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Solicitation Number: G9292-202530/A Amendment Number: 002 Buyer ID: 001XU

AMENDMENT 002

THE SOLICITATION AMENDMENT #002 IS RAISED TO MODIFY THE BID SOLICIATION AND

TO ANSWER QUESTIONS FROM THE INDUSTRY.

SECTION A: MODIFICATIONS

MODIFICATION # 002

Reference: M5/R3

1.

Modification :

M5 in Attachment 4.1, Corporate Evaluation Criteria, is amended as follows:

Delete M5 under Corporate Mandatory Criteria and insert the following:

The Bidder must demonstrate its experience in at least one (1) high ramp-up SAP professional services
project, where it has been responsible for on-boarding ten (10) or more resources for each project within
a ninety (90) day period.

The ninety (90) day period referred to above can be any ninety (90) day period on one project, within
which ten (10) or more resources were on-boarded. As defined for this requirement, the on-boarding
period starts when the first resource commences work and ends ninety (90) days thereafter. All ten (10)
or more resources must have commenced work on the project during this ninety (90) day period.

For a project reference to be accepted:

e The ninety (90) day period referred to above must have started no earlier than April 3, 2009;

e Each resource must have been on-boarded within eight (8) weeks of the date the client made the
official request for his/her services; and

e Each resource must have remained on the project for at least three (3) months.

The Bidder must complete both “Appendix A5 to Attachment 4.1” (Bidders Response Template for High
Ramp-up SAP Professional Services Projects), and "Appendix B to Attachment 4.1” (Bidders Response
Template for Project Reference) for each project reference used as part of its response to M5.

R3 in Attachment 4.1, Corporate Evaluation Criteria, is amended as follows:

Delete R3 under Corporate Rated Criteria and insert the following:

The Bidder should demonstrate its experience in more than one high ramp-up SAP professional
services project, where it has been responsible for on-boarding ten (10) or more resources for each
project within a ninety (90) day period.

The ninety (90) day period referred to above can be any ninety (90) day period on one project, within
which ten (10) or more resources were on-boarded. As defined for this requirement, the on-boarding
period starts when the first resource commences work and ends ninety (90) days thereafter. All ten (10)
or more resources must have commenced work on the project during this ninety (90) day period.

For a project reference to be accepted:

e The ninety (90) day period referred to above must have started no earlier than April 3, 2009;
e Each resource must have been on-boarded within eight (8) weeks of the date the client made the
official request for his/her services; and

e Each resource must have remained on the project for at least three (3) months.
A maximum of ten (10) project references (in addition to the one used in M5) may be used.

The Bidder must complete both “Appendix A5 to Attachment 4.1” (Bidders Response Template for High
Ramp-up SAP Professional Services Projects), and "Appendix B to Attachment 4.1” (Bidders Response
Template for Project Reference) for each project reference used as part of its response to R3.

Delete Appendix A5 to Attachment 4.1, Bidders Response Template for High Ramp-up SAP Professional
Services Projects, and insert the attached Appendix A5 to Attachment 4.1.

Evaluation Guidelines for R3 and all other Corporate Evaluation Criteria remain unchanged.
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Bidder Name:

APPENDIX ASTO ATTACHMENT 4.1

BIDDERS RESPONSE TEMPLATE FOR
HIGH RAMP-UP SAP PROFESSIONAL SERVICESPROJECTS

By providing a response, the Bidder certifies that, for the SAP Professional Services projects below,
the following resources: (a) were on-boarded within eight (8) weeks of the official request made by
the client, and (b) remained on the project for at least three (3) months.

Bidders should add more lines to list named resources and may use more than one (1) page if

necessary.

Date of
Official
Request by
Client
dd/mmlyy)

Named
Resource(s)

Date
Resource
On-Boarded

(dd/mmlyy)

Date
Resource
Left Project
(dd/mmlyy)

=

Cross Reference to
Project Reference

N

Cross Reference to
Project Reference
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SECTION B: QUESTIONS AND ANSWERS

QUESTION # 011

Reference: R3

Question:

Corporate Requirement R3 requires experience on “high ramp-up SAP Professional Services Projects”.
To score full points, a company must have had:

100+ SAP Projects ramping up 10+ Consultants (within a 3 month period)

20+ SAP Projects ramping up 15+ consultants (within a 3 month period)

10+ SAP Projects ramping up 20+ Consultants (within a 3 month period)

We understand the need for a vendor to have this experience, however we find the rating scale to
achieve full points to be extremely excessive. There is likely only 1-2 vendor(s) in all of the Federal
Government that have ramped up 20+ SAP Consultants on over 10 projects. This is very limiting for
the vendor community.

Would the Crown please amend the rating criteria to a more realistic value. We suggest:
10 points for each additional project where 10 or more resources were onboarded

5 points for each additional project where 7 or more resources were onboarded

1 points for each additional project where 5 or more resources were onboarded

Answer:

The Bidder is not expected to obtain full points. Changing the number of points would simply provide a
higher score for this Corporate Requirement and would not really add additional value. The number of
points remains unchanged.

QUESTION # 012

Reference: R3
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Question:

If the above request is not approved, would the Crown please consider allowing for “high ramp-up
professional services projects” for non-SAP Projects?

We see the process & experience of “high ramp-up” as a similar exercise for a vendor, regardless of the
type of project it is for.

Please confirm the following amendment to the requirement:

“The Bidder should demonstrate its experience in more than one high ramp-up professional services
project where it has been responsible for on-boarding ten (10) or more resources for each project

within three (3) months of contract award or project start-up, within the last ten (10) years prior to the
bid posting date.”

Answer:

Ramp-up professional services for SAP projects specifically is key for this requirement. The Bidder
should then demonstrate its experience in more than one high ramp-up SAP professional services
projects.

QUESTION # 013

Reference: R1

Question:

Corporate Rated Requirement R1- given the extremely high number of billable days required to fully
satisfy this requirement, would the Crown please consider accepting billable days that occurred within the
last seven (7) years? We are requesting this for R1 only.

Answer:

SAP is a fast changing technology and Canada is looking for recent experience within the last five
(5) years. The billable days that will be considered must have occurred within the last five (5) years
prior to the bid posting date.
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QUESTION # 014

Reference: Bid Closing Date

Question:

Given the large level of detail required to satisfy this requirement, we respectfully ask for a 2 week
extension to the closing date of this RFP to May 7th, 2019.

Answer:

A one-week extension was already granted (please refer to Modification #001).

QUESTION # 015

Reference: R3

Question:

Many SAP projects begin with a smaller initial team that establishes the work plans and environment,
followed by high ramp-up periods as the project moves from phase to phase.
Would Canada consider a high ramp-up stage occurring over a 3-month period within a project (i.e.,

beyond the initial three months of contract or project start) to qualify toward the requirement defined in
R3?

Answer:

R3 has been changed to allow ramp-up stage occurring beyond the initial 3 months of contract award or project
start date. Please refer to Modification #002.
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QUESTION # 016

Reference: Bid Closing Date

Question:

Due to the enormous level of effort required to gather such an extraordinary and substantial amount of
information, including but not limited to:
¢ Demonstrate over 22160 days of work on SAP related projects for 5 resource categories which
must include at least 60 % of the applicable tasks for any one of the respective resource
categories detailed in Annex A” (SOW)
e Demonstrate up to 10 projects where 20 or more resources were onboarded within 3 months
e Demonstrate up to 5 projects experience using SAP S/4HANA technology, during SI4AHANA
migration implementation
e Demonstrate up to 5 projects experience using SAP Fiori technology
We respectfully request a significant extension to May 24, 2019 to allow for time to prepare, assemble
project information and ensure compliance with the extensive requirements?

Answer:

Canada is not considering further extension at this point.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME




