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AMENDMENT NO. 011 

 
This amendment is raised to revise the RFP and to answer Bidders’ questions. 

RFP REVISIONS: 

1. At Page 1 of the RFP, Solicitation Closes: 

Delete:   2019-05-14 
Insert:   2019-05-24 
 

2. At Part 1 – General Information, Section 1.2 Summary, sub-section 1.2 (k), Workstream 2 – 
Project Management Services: 
 
Delete: 

WORKSTREAM 2 – PROJECT MANAGEMENT SERVICES 

RESOURCE CATEGORY 
LEVEL OF 

EXPERIENCE 

ESTIMATED 
NUMBER OF 
RESOURCES 
REQUIRED 

ESTIMATED 
NUMBER OF 
DAYS PER 
RESOURCE 
PER YEAR 

P.1 Change Management Consultant Level 3 2 220 
P.5 Project Executive Level 3 2 220 
P.9 Project Manager Level 3 3 220 
P.9 Project Manager – Release 
Manager 

Level 3 1 100 

P.10 Project Scheduler Level 3 1 220 
P.12 Risk Management Specialist Level 3 1 220 
P.13 Independent Information 
Technology Project Review Team 
Leader 

Level 3 1 220 

P.14 Independent Information 
Technology Project Reviewer 

Level 3 1 220 

Insert: 

WORKSTREAM 2 – PROJECT MANAGEMENT SERVICES 

RESOURCE CATEGORY 
LEVEL OF 

EXPERIENCE 

ESTIMATED 
NUMBER OF 
RESOURCES 
REQUIRED 

ESTIMATED 
NUMBER OF 
DAYS PER 
RESOURCE 
PER YEAR 

P.1 Change Management Consultant Level 3 2 220 
P.5 Project Executive Level 3 2 220 
P.9 Project Manager Level 3 3 220 
P.9 Project Manager – Release 
Manager 

Level 3 1 100 

P.10 Project Scheduler Level 3 1 220 
P.12 Risk Management Specialist Level 3 1 220 
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3. At Part 4 – Evaluation Procedures and Basis of Selection, Section 4.3 Financial Evaluation, 

sub-section 4.3 (c) Financial Evaluation – Method A, Table 1 – Maximum Points Assigned, 
Workstream 2 – Project Management Services: 
 
Delete: 

 
TABLE 1 – MAXIMUM POINTS ASSIGNED 

WORKSTREAM 2 – PROJECT MANAGEMENT SERVICES 
 
 

Resource Categories 

Contract 
Period 
Year 1 

Contract 
Period 
Year 2 

Contract 
Period 
Year 3 

Option 
Period 
Year 4 

Option 
Period 
Year 5 

 
Total 

Points 
P.1 Change Management 
Consultant – Level 3 

75 75 75 75 75 375 

P.5 Project Executive – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Release 
Manager – Level 3 

25 25 25 25 25 125 

P.10 Project Scheduler – Level 3 50 50 50 50 50 250 
P.12 Risk Management 
Specialist – Level 3 

50 50 50 50 50 250 

P.13 Independent Information 
Technology Project Review 
Team Leader 

50 50 50 50 50 250 

P.14 Independent Information 
Technology Project Reviewer 

50 50 50 50 50 250 

TOTAL 450 450 450 450 450 2250 
 

Insert: 
 

TABLE 1 – MAXIMUM POINTS ASSIGNED 
WORKSTREAM 2 – PROJECT MANAGEMENT SERVICES 

 
 

Resource Categories 

Contract 
Period 
Year 1 

Contract 
Period 
Year 2 

Contract 
Period 
Year 3 

Option 
Period 
Year 4 

Option 
Period 
Year 5 

 
Total 

Points 
P.1 Change Management 
Consultant – Level 3 

75 75 75 75 75 375 

P.5 Project Executive – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Release 
Manager – Level 3 

25 25 25 25 25 125 

P.10 Project Scheduler – Level 3 50 50 50 50 50 250 
P.12 Risk Management 
Specialist – Level 3 

50 50 50 50 50 250 

TOTAL 350 350 350 350 350 1750 
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4. At Part 4 – Evaluation Procedures and Basis of Selection, Section 4.3 Financial Evaluation, 

sub-section 4.3 (d) Financial Evaluation – Method B, Table 3 – Maximum Points Assigned, 
Workstream 2 – Project Management Services: 
 
Delete: 

 
TABLE 3 – MAXIMUM POINTS ASSIGNED 

WORKSTREAM 2 – PROJECT MANAGEMENT SERVICES 
 
 

Resource Categories 

Contract 
Period 
Year 1 

Contract 
Period 
Year 2 

Contract 
Period 
Year 3 

Option 
Period 
Year 4 

Option 
Period 
Year 5 

 
Total 

Points 
P.1 Change Management 
Consultant – Level 3 

75 75 75 75 75 375 

P.5 Project Executive – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Release 
Manager – Level 3 

25 25 25 25 25 125 

P.10 Project Scheduler – Level 3 50 50 50 50 50 250 
P.12 Risk Management 
Specialist – Level 3 

50 50 50 50 50 250 

P.13 Independent Information 
Technology Project Review 
Team Leader 

50 50 50 50 50 250 

P.14 Independent Information 
Technology Project Reviewer 

50 50 50 50 50 250 

TOTAL 450 450 450 450 450 2250 
 

Insert: 
 

TABLE 3 – MAXIMUM POINTS ASSIGNED 
WORKSTREAM 2 – PROJECT MANAGEMENT SERVICES 

 
 

Resource Categories 

Contract 
Period 
Year 1 

Contract 
Period 
Year 2 

Contract 
Period 
Year 3 

Option 
Period 
Year 4 

Option 
Period 
Year 5 

 
Total 

Points 
P.1 Change Management 
Consultant – Level 3 

75 75 75 75 75 375 

P.5 Project Executive – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Level 3 75 75 75 75 75 375 
P.9 Project Manager – Release 
Manager – Level 3 

25 25 25 25 25 125 

P.10 Project Scheduler – Level 3 50 50 50 50 50 250 
P.12 Risk Management 
Specialist – Level 3 

50 50 50 50 50 250 

TOTAL 350 350 350 350 350 1750 
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5. At Annex A, Statement of Work, Workstream 2 – Project Management Services, 2. Objectives: 

 
Delete: 

 

 

Resource Category 
Level of 

Expertise 
P.1 Change Management Consultant 3 
P.5 Project Executive 3 
P.9 Project Manager 3 
P.9 Project Manager – Release Manager 3 
P.10 Project Scheduler 3 
P.12 Risk Management Specialist 3 

P.13 Independent Information Technology Project 

Review Team Leader 

3 

1P.14 Independent Information Technology Project 

Reviewer 

3 

 
Insert: 

 

 

Resource Category 
Level of 

Expertise 
P.1 Change Management Consultant 3 
P.5 Project Executive 3 
P.9 Project Manager 3 
P.9 Project Manager – Release Manager 3 
P.10 Project Scheduler 3 
P.12 Risk Management Specialist 3 

 
 
6. At Annex A, Statement of Work, Workstream 2 – Project Management Services, 3. Resource 

Categories, 3.7 P.13 Independent Information Technology Project Review Team Leader – Level 
3: 

 
Delete: In its entirety. 

 
 

7. At Annex A, Statement of Work, Workstream 2 – Project Management Services, 3. Resource 
Categories, 3.8 P.14 Independent Information Technology Project Reviewer – Level 3: 

 
Delete: In its entirety. 
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8. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

1 – Business Services, B.2 Business Architect – Level 3, MTC3 (d): 
 
Delete: 

(d) describing the organization’s core business processes that transcend functional and 
organizational boundaries, identifying and describing external entities and external systems that 
interact with the business. The processes specification must also describe the people, 
resources and controls involved in the process; 

Insert: 

(d) describing the organization’s core business processes that transcend functional and 
organizational boundaries, identifying and describing external or internal entities and external 
or internal systems that interact with the business. The processes specification must also 
describe the people, resources and controls involved in the process; 

 
9. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

1 – Business Services, B.5 Business Process Re-Engineering Consultant – Level 3, MTC1: 
 
Delete: 

MTC1 The proposed resource must have at least 10 years demonstrated experience, within the last 15 
years, as a Business Process Re-engineering Consultant in a government setting in an IM/IT 
environment, where the proposed resource identified and documented potential processes for 
streamlining to gain efficiencies.  

 
Insert: 

MTC1 The proposed resource must have at least 10 years demonstrated experience, within the last 15 
years, as a Business Process Re-engineering Consultant in a government and/or private sector 
setting in an IM/IT environment, where the proposed resource identified and documented potential 
processes for streamlining to gain efficiencies.  

 
10. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

1 – Business Services, B.5 Business Process Re-Engineering Consultant – Level 3: 
 
Delete: In its entirety. 

Insert: 

B. 5 Business Process Re-Engineering Consultant – Level 3 
 

MTC# Mandatory Technical Criteria (MTC) 
B.5 Business Process Re-Engineering Consultant – 
Level 3 

Met/ Not 
Met 

Contractor’s Response 
(Reference to Résumé) 

MTC1 The proposed resource must have at least 10 years 
demonstrated experience, within the last 15 years, as a 
Business Process Re-engineering Consultant in a 
government and/or private sector setting in an IM/IT 
environment, where the proposed resource identified 
and documented potential processes for streamlining to 
gain efficiencies.  
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MTC# Mandatory Technical Criteria (MTC) 

B.5 Business Process Re-Engineering Consultant – 
Level 3 

Met/ Not 
Met 

Contractor’s Response 
(Reference to Résumé) 

MTC2 The proposed resource must have at least 10 years of 
demonstrated experience, within the last 15 years, as a 
Business Process Re-engineering Consultant where the 
proposed resource provided the following services and 
deliverables: 

(a) Analysis of current “a-is”  business processes to 
identify process improvements; 

(b) Current and to-be business processes, data 
flows and business requirements;  

(c) Provide recommendations on “to-be” processes 
to senior management; and 

(d) Development of process improvement metrics 
used for benefits management realization plans. 

A benefits realization plan is created by an 
initiative (programme or project) and provides “a 
consolidated view of the benefits forecast by 
type/ category and which represents the baseline 
against which benefits realization can be 
monitored and evaluated.” 

It usually includes: 

 Details of the scale of benefits forecast to be 
realized 

 Timeline for benefits to be realized, by 
period 

 Metrics to be used to assess benefits 
realization 

 Actions to mitigate threats to benefits 
realization 

 Reporting and benefit review schedule 
 Any associated benefit realization budget 

and links to benefits maps 

  

MTC3 The proposed resource must have a Business Process 
Mapping Certification or an accreditation from an 
internationally recognized organization such as TOGAF 
or Business Architecture Guild. A copy of the 
certification or accreditation must be provided with the 
résumé. 

  

MTC4 Using 5 projects each with a minimum duration of 6 
months, the proposed resource must demonstrate 
experience in each of the technologies, software and 
tools identified in the TA as essential. 
Demonstrated experience must be within the last five 
years. 
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11. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

1 – Business Services, B.7 Business Transformation Architect – Level 3, MTC3: 
 

Delete: 
 

MTC3 The proposed resource must have an accreditation from an internationally recognized 
organization in organizational change management. A copy of the accreditation must be 
provided with the résumé. 

 
Insert: 
 

MTC3 The proposed resource must have an accreditation from an internationally recognized 
organization in organizational change management. A copy of the accreditation must be 
provided with the résumé. 
 
Acceptable accreditations include: 

 Certified Change Management Professional (CCMP) 
 Change Management Specialist (CMS) 
 Certified Problem and Change Manager (CPCM) 
 Change Management Certificate Program from the Association for Talent Development 
 Prosci Change Management Certification 
 APGM Organizational Change Management Foundation 
 AIM Change Management Certification 

 
 

12. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 
2 – Project Management Services, P.1 Change Management Consultant – Level 3, MTC4: 
 
Delete: 
 

MTC4 The proposed resource must have an accreditation from an internationally recognized 
organization in organizational change management. A copy of the accreditation must be 
provided with the résumé. 

 
Insert: 
 

MTC4 The proposed resource must have an accreditation from an internationally recognized 
organization in organizational change management. A copy of the accreditation must be 
provided with the résumé. 
 
Acceptable accreditations include: 

 Certified Change Management Professional (CCMP) 
 Change Management Specialist (CMS) 
 Certified Problem and Change Manager (CPCM) 
 Change Management Certificate Program from the Association for Talent Development 
 Prosci Change Management Certification 
 APGM Organizational Change Management Foundation 
 AIM Change Management Certification 
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13. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

2 – Project Management Services, P.5 Project Executive – Level 3, MTC2: 
 

Delete: In its entirety. 
 
 
14. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

2 – Project Management Services, P.9 Project Manager – Level 3, MTC1: 
 
Delete: 
 
MTC1 The proposed resource must have 10 years of  experience, within the last 15 years, as a Senior 

(Level 3) Project Manager demonstrating the following activities: 

(a) Developing artefacts such as Project Charters, Project Management Plans, Project 
Schedules;  

(b) Developing Project Dashboards; 

(c) Developing Project Charters; 

(d) Developing Project Dashboards; 

(e) Developing Project Management Plans; 

(f) Developing a risk plan, risk register and risk mitigation strategies; and 

(g) Conducting Project Briefings to Senior Management. 

 
Insert: 
 
MTC1 The proposed resource must have 10 years of  experience, within the last 15 years, as a Senior 

(Level 3) Project Manager demonstrating the following activities: 

(a) Developing artefacts such as Project Charters, Project Management Plans, Project 
Schedules;  

(b) Developing Project Dashboards; 

(c) Developing Project Charters; 

(d) Developing Project Management Plans; 

(e) Developing a risk plan, risk register and risk mitigation strategies; and 

(f) Conducting Project Briefings to Senior Management. 

 
 
15. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

2 – Project Management Services, P.12 Risk Management Specialist – Level 3, MTC4: 
 
Delete: 

MTC4 The proposed resource must demonstrate completion of Risk Assessments for 3 Project 
Complexity and Risk Assessment (PCRA) rated Government of Canada projects within the past 5 
years. 
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Insert: 

MTC4 The proposed resource must demonstrate completion of Risk Assessments for 3 Project 
Complexity and Risk Assessment (PCRA) rated Government of Canada and/or private sector 
projects within the past 5 years. 

 
 
16. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

2 – Project Management Services, P.13 Independent Information Technology Project Review 
Team Leader – Level 3: 
 
Delete: In its entirety. 

 
 
17. At Appendix C to Annex A, Resources Assessment Criteria and Response Table, Workstream 

2 – Project Management Services, P.14 Independent Information Technology Project Reviewer 
– Level 3: 
 
Delete: In its entirety. 

 
 
18. At Annex B, Basis of Payment, Workstream 2 – Project Management Services: 

 
Delete: 

INITIAL CONTRACT PERIOD: 

  Firm Per Diem Rate 

Resource Category 
Level of 

Experience 
Year 1 Year 2 Year 3 

P.1 Change Management Consultant Level 3    

P.5 Project Executive Level 3    

P.9 Project Manager Level 3    

P.9 Project Manager – Release Manager Level 3    

P.10 Project Scheduler Level 3    

P.12 Risk Management Specialist Level 3    

P.13 Independent Information 
Technology Project Review Team Leader 

Level 3    

P.14 Independent Information 
Technology Project Reviewer 

Level 3    

 



 Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
 G9292-176717/B 011 380zm 
 
 Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No/ N° VME 

 G9292-176717 380zmG9292-176717  

Page 10 of - de 15 
 

 
OPTION PERIOD: 

  Firm Per Diem Rate 

Resource Category 
Level of 

Experience 
Year 4 Year 5 

P.1 Change Management Consultant Level 3   
P.5 Project Executive Level 3   
P.9 Project Manager Level 3   
P.9 Project Manager – Release Manager Level 3   
P.10 Project Scheduler Level 3   
P.12 Risk Management Specialist Level 3   
P.13 Independent Information 
Technology Project Review Team Leader 

Level 3   

P.14 Independent Information 
Technology Project Reviewer 

Level 3   

Insert: 
 

INITIAL CONTRACT PERIOD: 

  Firm Per Diem Rate 

Resource Category 
Level of 

Experience 
Year 1 Year 2 Year 3 

P.1 Change Management Consultant Level 3    
P.5 Project Executive Level 3    
P.9 Project Manager Level 3    
P.9 Project Manager – Release Manager Level 3    
P.10 Project Scheduler Level 3    
P.12 Risk Management Specialist Level 3    

OPTION PERIOD: 

  Firm Per Diem Rate 

Resource Category 
Level of 

Experience 
Year 4 Year 5 

P.1 Change Management Consultant Level 3   
P.5 Project Executive Level 3   
P.9 Project Manager Level 3   
P.9 Project Manager – Release Manager Level 3   
P.10 Project Scheduler Level 3   
P.12 Risk Management Specialist Level 3   
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19. At Appendix A to Annex C, Security Classification Guide, Workstream 2 – Project Management 
Services: 

Delete: 

Resource Category Level Minimum Security Clearance 
P.1 Change Management Consultant 3 Reliability Status 
P.5 Project Executive 3 Reliability Status 
P.9 Project Manager 3 Reliability Status 
P.9 Project Manager – Release Manager 3 Reliability Status 
P.10 Project Scheduler 3 Reliability Status 
P.12 Risk Management Specialist 3 Reliability Status 
P.13 Independent Information Technology IT Project 
Review Team Leader 

3 Reliability Status 

P.14 Independent Information Technology Project 
Reviewer 

3 Reliability Status 

 
Insert: 

Resource Category Level Minimum Security Clearance 
P.1 Change Management Consultant 3 Reliability Status 
P.5 Project Executive 3 Reliability Status 
P.9 Project Manager 3 Reliability Status 
P.9 Project Manager – Release Manager 3 Reliability Status 
P.10 Project Scheduler 3 Reliability Status 
P.12 Risk Management Specialist 3 Reliability Status 

 
 
20. At Attachment 4.2, Point-Rated Technical Criteria, Workstream 1 – Business Services, RTC1: 

Delete: In its entirety. 

Insert: 
 
RTC1 Bidder’s Experience Providing Resources 

The Bidder should demonstrate that it has recent 
experience providing resources needed for the same or 
similar resource categories listed in the Statement of 
Work of this requirement to outside clients.   

“Outside Clients” are defined as legal entities that are 
not a parent, subsidiary or affiliate of the Bidder.  This 
definition is applicable to all members of any Joint 
Venture submitting a bid. 

For the purposes of this rated criterion, where the 
Bidder is a Joint Venture, services billed by any Joint 
Venture member will be considered. 

Similar resource categories are to be demonstrated by 
mapping at least 80% of the SOW tasks of this 
requirement to the tasks of the resource category 
identified in the bid. In the event that 80% of the tasks 
results in a decimal (for example 4.8 tasks), the number 

Up to a maximum of 18 points will be 
awarded as follows: 
 
B.1 Business Analyst – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
B.2 Business Architect – 
Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
B.4 Business Continuity/Disaster 
Recovery Specialist – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
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of tasks would be rounded down (i.e. 4 tasks would be 
accepted as being equivalent). For same resource 
categories, Canada will automatically consider 
referenced resource categories, procured through the 
TBIPS contracting vehicle, to be 80% aligned with the 
SOW tasks of this requirement. 

To demonstrate this experience, the Bidder must submit 
as part of its bid: 
 
a) For same resource categories and levels: 

(i) The name of the resource; 

(ii) The resource category and level; and 

(iii) The TBIPS contract number for the referenced 
resource categories. 

 
b) For similar resource categories: 

(i) The name of the resource; 

(ii) The resource category, a brief description of the 
services provided by the resource, and the 
name of the Client for whom the services were 
provided; and 

(iii) The mapping to at least 80% of the SOW tasks 
of this requirement to the tasks of the identified 
similar resource category. 

 

 
B.5 Business Process Re-Engineer 
– Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
B.7 Business Transformation 
Architect – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
B.14 Technical Writer – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 

 
 
21. At Attachment 4.2, Point-Rated Technical Criteria, Workstream 2 – Project Management 

Services, RTC1: 

Delete: In its entirety. 

Insert: 
 
RTC1 Bidder’s Experience Providing Resources 

The Bidder should demonstrate that it has recent 
experience providing resources needed for the same or 
similar resource categories listed in the Statement of 
Work of this requirement to outside clients.   

“Outside Clients” are defined as legal entities that are 
not a parent, subsidiary or affiliate of the Bidder.  This 
definition is applicable to all members of any Joint 
Venture submitting a bid. 

For the purposes of this rated criterion, where the 
Bidder is a Joint Venture, services billed by any Joint 
Venture member will be considered. 

Similar resource categories are to be demonstrated by 
mapping at least 80% of the SOW tasks of this 

Up to a maximum of 18 points will be 
awarded as follows: 
 
P.1 Change Management Consultant 
– Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
P.5 Project Executive – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
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requirement to the tasks of the resource category 
identified in the bid. In the event that 80% of the tasks 
results in a decimal (for example 4.8 tasks), the number 
of tasks would be rounded down (i.e. 4 tasks would be 
accepted as being equivalent). For same resource 
categories, Canada will automatically consider 
referenced resource categories, procured through the 
TBIPS contracting vehicle, to be 80% aligned with the 
SOW tasks of this requirement. 

To demonstrate this experience, the Bidder must submit 
as part of its bid: 
 
a) For same resource categories and levels: 

(i) The name of the resource; 

(ii) The resource category and level; and 

(iii) The TBIPS contract number for the referenced 
resource categories. 

 
b) For similar resource categories: 

(i) The name of the resource; 

(ii) The resource category, a brief description of the 
services provided by the resource, and the 
name of the Client for whom the services were 
provided; and 

(iii) The mapping to at least 80% of the SOW tasks 
of this requirement to the tasks of the identified 
similar resource category. 

 

P.9 Project Manager – Level 3 
1 resource= 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
P.9 Project Manager – Release  
Manager – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
P.10 Project Scheduler – Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 
P.12 Risk Management Specialist – 
Level 3 
1 resource = 1 point 
2 resources = 2 points 
3 resources = 3 points 
 

 
 
 
 
 
 
 
ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME. 
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QUESTIONS AND ANSWERS: 
 
 
Question 127 : 
We require clarification to RTC1 and the amendments around this criteria. 
 
The Bidder should demonstrate that it has recent experience providing resources needed for the same 
or similar resource categories listed in the Statement of Work of this requirement to outside clients. 
 
To demonstrate this experience, a company can provide substantiating information in the below 2 
ways: 
 
a) For same resource categories and levels: 

(i) The name of the resource; 
(ii) The resource category and level; and 
(iii) The TBIPS contract number for the referenced resource categories. 

b) For similar resource categories: 
(i) The name of the resource; 
(ii) The resource category and level or demonstrated experience of 10+ years in that category, the 

start and end dates of the experience, a brief description of the services provided by the 
resource, and the name of the Client for whom the services were provided; and 

(iii) The mapping of tasks for a similar resource category. 
 
There have been a number of conflicting amendments and what is actually required to substantiate this 
requirement. 

For example, the latest amendment 009: Question and Answer 102 states that for a similar resource 
category at the same level (level 3), bidders are required to demonstrate 10+ years of experience.   
 
If we are providing names of Level 3 resources in “similar” categories, why is their substantiation of 10+ 
years required as this information would be substantiated at the resource level upon issuance of a Task 
Authorization and not at the Corporate level that this requirement is. 
 
We recommend the Crown reviews their answer to Question and Answer 84 and amend the criteria as 
per answer 84. 
 
Answer 127 
Canada agrees to revise RTC1.  The requirement for 10+ years of experience is removed. See 
Revision 20 and Revisions 21 of this Solicitation Amendment. 
 
 
Question 128 : 
RE: Appendix C to Annex A – Workstream 2 – Project Management Services, P.5 Project 
Executive – Level 3, MTC7: 

Will the Crown please consider modifying requirement MTC7 from the evaluation criteria to allow 
undergraduate degrees or diplomas in the requested disciplines? This requirement currently states that 
it is mandatory for each resource to hold a GRADUATE degree (which refers to a Ph.D., MBA or other 
Master’s degrees in the listed disciplines), in addition to the other requirements that have mandated 
that resources must hold a valid PMP certification as well as other Program and Portfolio Management 
certifications. Modifying requirement MTC7 will allow ESDC to have exposure to a significantly larger 
talent pool during Tasks Authorizations responses and increases the reach of ESDC’s contracted 
providers. 
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Answer 128: 
After consultation with our stakeholders, the evaluation criterion will remain as written. 
 
 
Question 129: 
Referencing Amendment No. 008 – Question 94: 

We are seeking clarification on the Crown’s answer to this question. The answer provided states that 
Bidders need to demonstrate 10+ years’ experience for similar categories and should demonstrate the 
10+ years’ experience with start and end dates and a brief description of services. Asking for Bidders to 
demonstrate the 10+ years’ experience with start and end dates and a brief description of services is 
not possible as Bidders can only provide information on the work the resources provided for us 
specifically. The majority of Bidders work with independent consultants and therefore the resources 
referenced have not necessarily worked for the Bidder for the last 10 consecutive years and 
independent consultants typically work with multiple companies in their career. The only way for 
Bidders to demonstrate this is by providing resumes and we know this is not the intent of this 
solicitation and ESDC. 
 
Therefore, would the Crown please clarify how Bidders are to demonstrate the resources we reference 
have 10+ years’ experience or would the Crown please remove this requirement? 
 
Answer 126: 
See answer 127. 
 


