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PART 1 -

GENERAL INFORMATION

11 Introduction
The bid solicitation is divided into six parts plus attachments and annexes, as follows:
Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, and the basis of selection;

Part5 Certifications and Additional Information: includes the certifications and additional information to
be provided;

Part 6 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

The Annexes are listed in the Table of Contents.

1.2 Summary

1.2.1 Public Works and Government Services Canada (PWGSC), on behalf of the Privy Council Office
(PCO), has a requirement to conduct an on-going qualitative public opinion research data
collection to ensure up-to-date and accurate representations of Canadian opinion on various
issues, notably as they relate to Government of Canada priorities.

1.2.2 The requirement is subject to the Canadian Free Trade Agreement (CFTA).
1.2.3 The requirement is limited to Canadian services.
1.2.4 The Federal Contractors Program (FCP) for employment equity applies to this procurement; refer

to Part 5 — Certifications and Additional Information, Part 6 - Resulting Contract Clauses and the
annex titled Federal Contractors Program for Employment Equity - Certification.

1.2.5 This bid solicitation allows bidders to use the epost Connect service provided by Canada Post
Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder
Instructions, and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further
information.

1.2.6 The Phased Bid Compliance Process (PBCP) applies to this requirement.

13 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be in writing, by telephone or in person.
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PART 2 -

BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2018-06-21) Standard Instructions - Goods or Services - Competitive Requirements, are
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is
amended as follows:

Delete: 60 days
Insert: 120 days

2.1.1 SACC Manual Clauses
SACC Manual Clause A3050T (2018-12-06) — Canadian Content Definition

SACC Manual Clause A3015T (2014-06-26) — Certification — Bid
SACC Manual Clause A7035T (2007-05-25) — List of Proposed Subcontractors

2.2 Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving
Unit by the date, time and place indicated on page 1 of the bid solicitation.

Public Works and Government Services Canada (PWGSC)
Bid Receiving Unit

11 Laurier St.

Place du Portage, Phase I

Core 0B2

Gatineau, Québec K1A 0S5

Email Address for epost Connect Service:
tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwagsc.gc.ca

Due to the nature of the bid solicitation, bids transmitted by facsimile to PWGSC will not be accepted.

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide
the information required below before contract award. If the answer to the questions and, as applicable
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the information required have not been received by the time the evaluation of bids is completed, Canada
will inform the Bidder of a time frame within which to provide the information. Failure to comply with
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.

Definitions
For the purposes of this clause, "former public servant" is any former member of a department as defined

in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces
or a former member of the Royal Canadian Mounted Police. A former public servant may be:

an individual,

an individual who has incorporated,;

a partnership made of former public servants; or

a sole proprietorship or entity where the affected individual has a controlling or major interest in
the entity.

aoop

"lump sum payment period" means the period measured in weeks of salary, for which payment has been
made to facilitate the transition to retirement or to other employment as a result of the implementation of
various programs to reduce the size of the Public Service. The lump sum payment period does not
include the period of severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation

Act (PSSA), R.S., 1985, c.P-36, and any increases paid pursuant to the Supplementary Retirement
Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to
the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension
Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act ,

1970, c. R-10, and the Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11,

the Members of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ( )
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a
former public servant in receipt of a pension, will be reported on departmental websites as part of the
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and

the Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes ( ) No ( )

If so, the Bidder must provide the following information:

a. name of former public servant;
b. conditions of the lump sum payment incentive;
c. date of termination of employment;
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d. amount of lump sum payment;

e. rate of pay on which lump sum payment is based;

f. period of lump sum payment including start date, end date and number of weeks;

g. number and amount (professional fees) of other contracts subject to the restrictions of a work

force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

2.4 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than seven (7) calendar
days before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must
be clearly marked "proprietary" at each relevant item. Items identified as “proprietary” will be treated as
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is
eliminated and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be
distributed to all Bidders may not be answered by Canada.

25 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Ontario.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory
specified and inserting the name of the Canadian province or territory of their choice. If no change is
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

2.6 Basis for Canada's Ownership of Intellectual Property

The Privy Council Office (PCO) has determined that any intellectual property rights arising from the
performance of the Work under the resulting contract will belong to Canada, for the following reasons, as set
out in the Policy on Title to Intellectual Property Arising Under Crown Procurement Contracts: the main
purpose of the contract, or of the deliverables contracted for, is to generate knowledge and information for
public dissemination.
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PART 3 -

BID PREPARATION INSTRUCTIONS
3.1 Bid Preparation Instructions

o If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid
in accordance with section 08 of the 2003 standard instructions. Bidders must provide their bid in a
single transmission. The epost Connect service has the capacity to receive multiple documents, up to
1GB per individual attachment.

The bid must be gathered per section and separated as follows:

Section I: Technical Bid
Section Il: Financial Bid
Section Ill: Certifications
Section I1V: Additional Information

e |f the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder submits its bid
in separately bound sections as follows:

Section I: Technical Bid (one (1) hard copy and one (1) soft copy on a USB key)
Section II: Financial Bid (one (1) hard copy and one (1) soft copy on a USB key)
Section llI: Certifications (one (1) hard copy and one (1) soft copy on a USB key)
Section IV: Additional Information (one (1) hard copy and one (1) soft copy on a USB key)

If there is a discrepancy between the wording of the soft copy on electronic media and the hard copy,
the wording of the hard copy will have priority over the wording of the soft copy.

e If the Bidder is simultaneously providing copies of its bid using multiple acceptable delivery methods,
and if there is a discrepancy between the wording of any of these copies and the electronic copy
provided through epost Connect service, the wording of the electronic copy provided through epost
Connect service will have priority over the wording of the other copies.

Due to the nature of the bid solicitation, bids transmitted by facsimile will not be accepted.
Prices must appear in the financial bid only. No prices must be indicated in any other section of the bid.

Canada requests that bidders follow the format instructions described below in the preparation of hard
copy of their bid:

(a) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement (https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32573). To assist Canada in reaching its
objectives, bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from
a sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of
colour printing, printing double sided/duplex, using staples or clips instead of cerlox,
duotangs or binders.
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Section I:  Technical Bid

In their technical bid, Bidders should demonstrate their understanding of the requirements contained in
the bid solicitation and explain how they will meet these requirements. Bidders should demonstrate their
capability and describe their approach in a thorough, concise and clear manner for carrying out the work.
The technical bid should address clearly and in sufficient depth the points that are subject to the
evaluation criteria against which the bid will be evaluated. Simply repeating the statement contained in
the bid solicitation is not sufficient. In order to facilitate the evaluation of the bid, Canada requests that
Bidders address and present topics in the order of the evaluation criteria under the same headings. To
avoid duplication, Bidders may refer to different sections of their bids by identifying the specific paragraph
and page number where the subject topic has already been addressed.

Section II: Financial Bid

3.1.1 Bidders must submit their financial bid in accordance with the Basis of Payment in Annex "B".

3.1.2 Electronic Payment of Invoices — Bid

If you are willing to accept payment of invoices by Electronic Payment Instruments, complete Annex “D”
Electronic Payment Instruments, to identify which ones are accepted.

If Annex “D” Electronic Payment Instruments is not completed, it will be considered as if Electronic
Payment Instruments are not being accepted for payment of invoices.

Acceptance of Electronic Payment Instruments will not be considered as an evaluation criterion.

Section lll: Certifications

Bidders must submit the certifications and additional information required under Part 5.
Section IV: Additional Information

In addition, Bidders are requested to complete and submit the forms found in Annex “H” RFP Submission
Form / Subcontractor Information.
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PART 4 -

EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

@ Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
(© Canada will use the Phased Bid Compliance Process described below.
4.1.1 Phased Bid Compliance Process
4.1.1.1 General
a) Canada is conducting the Phased Bid Compliance Process described below for this requirement.

b) Notwithstanding any review by Canada at Phase | or Il of the PBCP, Bidders are and will remain
solely responsible for the accuracy, consistency and completeness of their Bids and Canada
does not undertake, by reason of this review, any obligations or responsibility for identifying any
or all errors or omissions in Bids or in responses by a Bidder to any communication from Canada.

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP
ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE Ill THAT THE BID IS
NON-RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT TO
REVIEW IN PHASE | OR Il AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND
RESPONSIVE

IN SUCH EARLIER PHASE. CANADA MAY DEEM A BID TO BE NON-RESPONSIVE TO A
MANDATORY REQUIREMENT AT ANY PHASE.

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | OR I
MAY NOT BE SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER
ITS BID NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

c) Canada may, in its discretion, request and accept at any time from a Bidder and consider as part
of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or
administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a box
in a form, or other failure of format or form or failure to acknowledge; failure to provide a
procurement business number or contact information such as names, addresses and telephone
numbers; inadvertent errors in numbers or calculations that do not change the amount the Bidder
has specified as the price or of any component thereof that is subject to evaluation. This shall not
limit Canada’s right to request or accept any information after the bid solicitation closing in
circumstances where the bid solicitation expressly provides for this right. The Bidder will have the
time period specified in writing by Canada to provide the necessary documentation. Failure to
meet this deadline will result in the Bid being declared non-responsive.

d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions

(SACC) 2003 (2018-05-22) Standard Instructions — Goods or Services — Competitive
Requirements nor Canada’s right to request or accept any information during the solicitation
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e)

41.1.2

a)

b)

d)

f)

9)

period or after bid solicitation closing in circumstances where the bid solicitation expressly
provides for this right, or in the circumstances described in subsection (c).

Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion.
The Bidder must submit its response by the method stipulated in the Notice or CAR. Responses
are deemed to be received by Canada at the date and time they are delivered to Canada by the
method and at the address specified in the Notice or CAR. An email response permitted by the
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s
email inbox at Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by
Canada to the Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed
received by the Bidder on the date it is sent by Canada. Canada is not responsible for late receipt
by Canada of a response, however caused.

Phase I: Financial Bid

After the closing date and time of this bid solicitation, Canada will examine the Bid to determine
whether it includes a Financial Bid and whether any Financial Bid includes all information required
by the solicitation. Canada’s review in Phase | will be limited to identifying whether any
information that is required under the bid solicitation to be included in the Financial Bid is missing
from the Financial Bid. This review will not assess whether the Financial Bid meets any standard
or is responsive to all solicitation requirements.

Canada’s review in Phase | will be performed by officials of the Department of Public Works and
Government Services Canada.

If Canada determines, in its absolute discretion that there is no Financial Bid or that the Financial
Bid is missing all of the information required by the bid solicitation to be included in the Financial
Bid, then the Bid will be considered non-responsive and will be given no further consideration.

For Bids other than those described in c), Canada will send a written notice to the Bidder
(“Notice”) identifying where the Financial Bid is missing information. A Bidder, whose Financial
Bid has been found responsive to the requirements that are reviewed at Phase |, will not receive
a Notice. Such Bidders shall not be entitled to submit any additional information in respect of their
Financial Bid.

The Bidders who have been sent a Notice shall have the time period specified in the Notice (the
“Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, in
writing, additional information or clarification in response to the Notice. Responses received after
the end of the Remedy Period will not be considered by Canada, except in circumstances and on
terms expressly provided for in the Notice.

In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial
Bid which is identified in the Notice. For instance, where the Notice states that a required line item
has been left blank, only the missing information may be added to the Financial Bid, except that,
in those instances where the addition of such information will necessarily result in a change to
other calculations previously submitted in its Financial Bid, (for example, the calculation to
determine a total price), such necessary adjustments shall be identified by the Bidder and only
these adjustments shall be made. All submitted information must comply with the requirements of
this solicitation.

Any other changes to the Financial Bid submitted by the Bidder will be considered to be new
information and will be disregarded. There will be no change permitted to any other Section of the
Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in
response to the Notice will replace, in full, only that part of the original Financial Bid as is
permitted above, and will be used for the remainder of the bid evaluation process.
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h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at

41.1.3

a)

b)

d)

e)

f)

Phase I, considering such additional information or clarification as may have been provided by
the Bidder in accordance with this Section. If the Financial Bid is not found responsive for the
requirements reviewed at Phase | to the satisfaction of Canada, then the Bid shall be considered
non-responsive and will receive no further consideration.

Only Bids found responsive to the requirements reviewed in Phase | to the satisfaction of
Canada, will receive a Phase Il review.

Phase II: Technical Bid

Canada’s review at Phase Il will be limited to a review of the Technical Bid to identify any
instances where the Bidder has failed to meet any Eligible Mandatory Criterion. This review will
not assess whether the Technical Bid meets any standard or is responsive to all solicitation
requirements. Eligible Mandatory Criteria are all mandatory technical criteria that are identified in
this solicitation as being subject to the PBCP. Mandatory technical criteria that are not identified
in the solicitation as being subject to the PBCP, will not be evaluated until Phase lII.

Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid has
been found responsive to the requirements that are reviewed at Phase Il will receive a CAR that
states that its Bid has been found responsive to the requirements reviewed at Phase Il. Such
Bidder shall not be entitled to submit any response to the CAR.

A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the failure
to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada in writing
additional or different information or clarification in response to the CAR. Responses received
after the end of the Remedy Period will not be considered by Canada, except in circumstances
and on terms expressly provided for in the CAR.

The Bidder’s response must address only the Eligible Mandatory Criteria listed in the CAR as not
having been achieved, and must include only such information as is necessary to achieve such
compliance. Any additional information provided by the Bidder which is not necessary to achieve
such compliance will not be considered by Canada, except that, in those instances where such a
response to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a
consequential change to other parts of the Bid, the Bidder shall identify such additional changes,
provided that its response must not include any change to the Financial Bid.

The Bidder’s response to the CAR should identify in each case the Eligible Mandatory Criterion in
the CAR to which it is responding, including identifying in the corresponding section of the original
Bid, the wording of the proposed change to that section, and the wording and location in the Bid
of any other consequential changes that necessarily result from such change. In respect of any
such consequential change, the Bidder must include a rationale explaining why such
consequential change is a necessary result of the change proposed to meet the Eligible
Mandatory Criterion. It is not up to Canada to revise the Bidder’s Bid, and failure of the Bidder to
do so in accordance with this subparagraph is at the Bidder’s own risk. All submitted information
must comply with the requirements of this solicitation.

Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, will be
considered to be new information and will be disregarded. Information submitted in accordance
with the requirements of this solicitation in response to the CAR will replace, in full, only that part
of the original Bid as is permitted in this Section.
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g) Additional or different information submitted during Phase Il permitted by this section will be
considered as included in the Bid, but will be considered by Canada in the evaluation of the Bid at
Phase Il only for the purpose of determining whether the Bid meets the Eligible Mandatory
Criteria. It will not be used at any Phase of the evaluation to increase or decrease any score that
the original Bid would achieve without the benefit of such additional or different information. For
instance, an Eligible Mandatory Criterion that requires a mandatory minimum number of points to
achieve compliance will be assessed at Phase Il to determine whether such mandatory minimum
score would be achieved with such additional or different information submitted by the Bidder in
response to the CAR. If so, the Bid will be considered responsive in respect of such Eligible
Mandatory Criterion, and the additional or different information submitted by the Bidder shall bind
the Bidder as part of its Bid, but the Bidder’s original score, which was less than the mandatory
minimum for such Eligible Mandatory Criterion, will not change, and it will be that original score
that is used to calculate any score for the Bid.

h) Canada will determine whether the Bid is responsive for the requirements reviewed at Phase I,
considering such additional or different information or clarification as may have been provided by
the Bidder in accordance with this Section. If the Bid is not found responsive for the requirements
reviewed at Phase Il to the satisfaction of Canada, then the Bid shall be considered non-
responsive and will receive no further consideration.

i)  Only Bids found responsive to the requirements reviewed in Phase Il to the satisfaction of
Canada, will receive a Phase Il evaluation.

4.1.1.4 Phase lll: Final Evaluation of the Bid
a) In Phase Ill, Canada will complete the evaluation of all Bids found responsive to the requirements
reviewed at Phase Il. Bids will be assessed in accordance with the entire requirement of the bid
solicitation including the technical and financial evaluation criteria.
b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.
4.1.2 Technical Evaluation
4.1.2.1 Mandatory Technical Criteria
The Phased Bid Compliance Process will apply to all mandatory technical criteria included in Annex “C”.
4.1.2.2 Point Rated Technical Criteria
Bids will be evaluated against the point rated technical criteria included in Annex “C”, using the evaluation
factors and weighting indicators specified for each criterion. Bids not meeting the identified minimum point
requirements will be deemed non-responsive.
4.1.3 Financial Evaluation

Financial evaluation is fully described in Annex “B3”.

SACC Manual Clause A0220T (2014-06-26), Evaluation of Price

4.2 Basis of Selection

4.2.1 Basis of Selection — Highest Combined Rating of Technical Merit and Price
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1. To be declared responsive, a bid must:

a) comply with all the requirements of the bid solicitation; and

b) meet all mandatory criteria; and

c) obtain the required minimum points specified for each criterion for the technical evaluation, and

d) obtain the required minimum of 810 points overall for the technical evaluation criteria which are
subject to point rating. The rating is performed on a scale of 1350 points.

Bids not meeting (a) or (b) or (c) and (d) will be declared non-responsive.

2. The selection will be based on the highest responsive combined rating of technical merit and price.
The ratio will be 60% for the technical merit and 40% for the price.

3. To establish the technical merit score, the overall technical score for each responsive bid will be
determined as follows: total number of points obtained / maximum number of points available
multiplied by the ratio of 60%.

4. To establish the pricing score, each responsive bid will be prorated against the lowest evaluated price
and the ratio of 40%.

5. For each responsive bid, the technical merit score and the pricing score will be added to determine its
combined rating.

6. Neither the responsive bid obtaining the highest technical score nor the one with the lowest evaluated
price will necessarily be accepted. The responsive bid with the highest combined rating of technical
merit and price will be recommended for award of a contract.

The table below illustrates an_example where all four bids are responsive and the selection of the
contractor is determined by a 60/40 ratio of technical merit and price, respectively. The total available
points equals 1350 and the lowest evaluated price is $55,000.00.

Basis of Selection — Highest Combined Rating Technical Merit (60%) and Price (40%)

Bidder A Bidder B Bidder C Bidder D
Overall Technical Score 1150/1350 890/1350 1070/1350 920/1350
é:’i‘zreage Bid Evaluation $55,000.00 $64,298.00 $69,996.87 $71,409.33
Technical 1150/1350 x 60 | 890/1350 x 60 = 1070/1350 x 920/1350 x 60 =
Merit Score =51.111 39.556 60 = 47.556 40.889
Total
Weighted
Calculations | Financial
Score
(scores 38.417 34.794 30.303 29.621
from table
B.3.3in
Annex
“B3")
Combined Rating 89.528 74.350 77.749 70.510
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PART 5 -

CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any
certification made by the Bidder is found to be untrue, whether made knowingly or unknowingly, during
the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’'s

certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the Integrity declaration form available on the Forms for the Integrity Regime website

(http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed and
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame specified will render the bid non-responsive.

5.2.1 Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real procurement agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list available at the bottom of the page of the_Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid list at the time of contract
award.
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Canada will also have the right to terminate the Contract for default if a Contractor, or any member of the
Contractor if the Contractor is a Joint Venture, appears on the “ECP Limited Eligibility to Bid” list during
the period of the Contract.

The Bidder must provide the Contracting Authority with a completed annex titled Federal Contractors
Program for Employment Equity - Certification, before contract award. If the Bidder is a Joint Venture, the
Bidder must provide the Contracting Authority with a completed annex Federal Contractors Program for
Employment Equity - Certification, for each member of the Joint Venture.

5.2.3 Additional Certifications Precedent to Contract Award
5.2.3.1 Canadian Content Certification

SACC Manual clause A3050T (2018-12-06) Canadian Content Definition
This procurement is limited to Canadian Services.

The Supplier certifies that:

() The service offered is a Canadian service as defined in paragraph 2 of clause A3050T.

Signature Date

5.2.3.2 Status and Availability of Resources
SACC Manual clause A3005T (2010-08-16) — Status and Availability of Resource

The Bidder certifies that, should it be awarded a contract as a result of the bid solicitation, every individual
proposed in its bid will be available to perform the Work as required by Canada's representatives and at
the time specified in the bid solicitation or agreed to with Canada's representatives. If for reasons beyond
its control, the Bidder is unable to provide the services of an individual named in its bid, the Bidder may
propose a substitute with similar qualifications and experience. The Bidder must advise the Contracting
Authority of the reason for the substitution and provide the name, qualifications and experience of the
proposed replacement. For the purposes of this clause, only the following reasons will be considered as
beyond the control of the Bidder: death, sickness, maternity and parental leave, retirement, resignation,
dismissal for cause or termination of an agreement for default.

If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder certifies that it
has the permission from that individual to propose his/her services in relation to the Work to be performed
and to submit his/her résumé to Canada. The Bidder must, upon request from the Contracting Authority,
provide a written confirmation, signed by the individual, of the permission given to the Bidder and of
his/her availability. Failure to comply with the request may result in the bid being declared non-
responsive.
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Signature Date

5.2.3.3 Education and Experience

SACC Manual clause A3010T (2010-08-16) Education and Experience

The Bidder certifies that all the information provided in the résumés and supporting material submitted
with its bid, particularly the information pertaining to education, achievements, experience and work
history, has been verified by the Bidder to be true and accurate.

Furthermore, the Bidder warrants that every individual proposed by the Bidder for the requirement is
capable of performing the Work described in the resulting contract.

Signature Date

5.2.3.4 Bilingual Capabilities

The bidder must certify that the proposed project team will have the ability to conduct research in both
official languages.

Signature Date

5.2.3.5 Market Research Standards

The Bidder must agree in writing to conform to all the applicable guantitative and qualitative research
standards of the Government of Canada (http://publiservice.tpsgc-pwgsc.gc.ca/rop-por/recherche-
research-eng.html#al).

Signature Date
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PART 6 -

RESULTING CONTRACT CLAUSES
The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.
CONTINUOUS QUALITATIVE DATA COLLECTION OF CANADIANS’ VIEWS

POR #
(The Contracting Authority will insert the POR # at Contract award.)

6.1 Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex "A"

6.2 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.2.1 General Conditions

2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of the
Contract

6.2.2 Supplemental General Conditions

SACC Manual Clause 4007 (2010-08-16) — Canada to Own Intellectual Property Rights in Foreground
Information, apply to and form part of the Contract

SACC Manual Clause 4008 (2008-12-12) — Personal Information, apply to and form part of the Contract,
apply to and form part of the Contract

SACC Manual Clause A9122C (2008-05-12) — Protection and Security of Data Stored in Databases,
apply to and form part of the Contract

6.3 Security Requirements

There is no security requirement applicable to the Contract.

6.4 Term of Contract
6.4.1 Period of the Contract

The period of the Contract is from date of contract award to June 30th, 2020%, inclusive.

Blackout Period: A Blackout Period is calculated from the moment the Project Authority provides a
written notice (the “Blackout Period Notice”) to the Contractor indicating the start date of a Blackout
Period until the Project Authority provides a written notice to the Contractor indicating the end date of a
Blackout Period. Typically, a Blackout Period would be initiated when a writ for a general federal election
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is issued by the Governor in Council, and would end following the swearing into office of a new
government.

Blackout Period Notice: Upon receipt of a Blackout Period Notice, the Contractor must immediately
cease all fieldwork activities and submit a statement of account confirming the number of focus groups
completed to date, within 2 business days.

* Extension period as a result of the blackout period: The number of focus groups missed during the
Blackout Period will be carried out after the Contractor receives a written notice from the Project Authority
indicating the end of the Blackout Period (to compensate for the missed data collection).The period of the
contract will be extended for a period of time equal to the duration of the Blackout Period.

6.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two
(2) additional one (1) year period(s) under the same conditions. The Contractor agrees that, during the
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in
the Basis of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least 30
calendar days before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced for administrative purposes only, through a contract
amendment.

6.4.3 Optional Goods and/or Services

The Contractor grants to Canada the irrevocable option to acquire the goods, services or both described
at Annex “A” of the Contract under the same conditions and at the prices and/or rates stated in the
Contract. The option may only be exercised by the Contracting Authority and will be evidenced, for
administrative purposes only, through a contract amendment.

The Contracting Authority may exercise the option at any time before the expiry of the Contract by
sending a written notice to the Contractor.

6.5 Authorities
6.5.1 Contracting Authority
The Contracting Authority for the Contract is:

Paola Amaral
Supply Specialist

Public Works and Government Services Canada
Acquisitions Branch

Communication Procurement Directorate
Constitution Square

360 Albert Street, 12th Floor

Ottawa, Ontario K1A 0S5

Telephone: 613-998-8588
Mobile: 343-550-7181
E-Mail: paola.amaral@pwgsc-tpsgc.gc.ca
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The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions
from anybody other than the Contracting Authority.

6.5.2 Project Authority
The Project Authority for the Contract is:

Name:

Title:
Organization:
Address:

Telephone: - -
E-mail:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.5.3 Contractor's Representative

Name:

Title:
Organization:
Address:

Telephone: - -
E-mail:

6.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be
reported on departmental websites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

6.7 Payment

6.7.1 Basis of Payment — Ceiling Price

The Contractor will be paid for its costs reasonably and properly incurred in the performance of the Work, in
accordance with the Basis of payment in Annex “B”, to a ceiling price of $ . Customs duties and

Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, unless
they have been approved, in writing, by the Contracting Authority before their incorporation into the Work.

6.7.2 Monthly Payments

SACC Manual clause H1008C (2008-05-12) Monthly Payment
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6.7.3 Electronic Payment of Invoices — Contract
The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s):

a.

6.7.4 Discretionary Audit

SACC Manual clause CO705C (2010-01-11) Discretionary Audit

6.8 Invoicing Instructions

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission” of
the general conditions. Invoices cannot be submitted until all work identified in the invoice has been
completed. Each invoice must be supported by:

a) a copy of time sheets to support the time claimed,;

b) a copy of the release document and any other documents as specified in the Contract;

c) acopy of the invoices, receipts, vouchers for all direct expenses, and all travel and living
expenses;

d) a copy of the monthly progress report.

2. Invoices must be distributed as follows:
a) The original and one (1) copy must be forwarded to the address shown on page 1 of the Contract
for certification and payment.
b) One (1) copy must be forwarded to the Contracting Authority identified under the section entitled
"Authorities" of the Contract.

6.9 Identification of the Fieldwork Sub-Contractor

If a sub-contractor is involved, the Authorized Fieldwork Sub-Contractor will be identified within the
Contract.

The same sub-contractor will be required to complete all projects for the duration of the Contract unless
authorized in writing by Public Works and Government Services Canada (PWGSC).

To replace the Fieldwork Sub-Contractor, the Contractor must submit all required documentation in
accordance with the applicable rated requirements of the Request for Proposal (RFP).

The sub-contractor is:
Name of firm:
Address:
Telephone:
E-mail:

Note: The Contractor is responsible for assuring the quality of the Sub-Contractor’s work.

6.10 Certifications and Additional Information

6.10.1 Compliance
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Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications
are subject to verification by Canada during the entire period of the Contract.

6.10.2 Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour,
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the
name of the Contractor will be added to the "ECP Limited Eligibility to Bid" list. The imposition of such a
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract.

6.10.3 SACC Manual Clauses

SACC Manual clause A3060C (2008-05-12) Canadian Content Certification
SACC Manual clause A3015C (2014-06-26) Certifications — Contract

6.11 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in Ontario.

6.12  Priority of Documents

If there is a discrepancy between the wordings of any documents that appear on the list, the wording of
the document that first appears on the list has priority over the wording of any document that
subsequently appears on the list.

(a) the Articles of Agreement;

(b) the supplemental general conditions 4007 (2010-08-16) — Canada to Own Intellectual Property
Rights in Foreground Information and 4008 (2008-12-12) — Personal Information;

(© the general conditions 2035 (2018-06-21) — General Conditions - Higher Complexity - Services;

(d) Annex “A”, Statement of Work;

(e) Annex “B”, Basis of Payment;

) Annex “F”, Political Neutrality Certification;

(9) Annex “G”, Public Opinion Research Final Report Checklist;

(h) the Contractor's bid dated

6.13  Political Neutrality Certification

The Contractor must complete and submit the Political Neutrality Certification in Annex “F” with the final
report submitted to the Project Authority.

6.14 Insurance

SACC Manual clause G1005C (2016-01-28), Insurance - No Specific Requirement
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6.15 Protection and Security of Data Stored in Database

1. The Contractor must ensure that all the databases containing any information related to the Work are
located in Canada or, if the Contracting Authority has first consented in writing, in another country
where:

a) equivalent protections are given to personal information as in Canada under legislation such as
the Privacy Act, R.S. 1985, c.P-21, and the Personal Information Protection and Electronic
Documents Act, S.C. 2000, c.5, and under any applicable policies of the Government of Canada;
and

b) the laws do not allow the government of that country or any other entity or person to seek or
obtain the right to view or copy any information relating to the Contract without first obtaining the
Contracting Authority's written consent.

In connection with giving its consent to locating a database in another country, the Contracting
Authority may, at its option, require the Contractor to provide a legal opinion (from a lawyer
qualified in the foreign country) that the laws in that country meet the above requirements, or may
require the Contractor to pay for Canada to obtain such a legal opinion. Canada has the right to
reject any request to store Canada's data in a country other than Canada if there is any reason to
be concerned about the security, privacy, or integrity of Canada’s data. Canada may also require
that any data sent or processed outside of Canada be encrypted with Canada-approved
cryptography and that the private key required to decrypt the data be kept in Canada in
accordance with key management and storage processes approved by Canada.

2. The Contractor must control access to all databases on which any data relating to the Contract is
stored so that only individuals with the appropriate security clearance are able to access the
database, either by using a password or other form of access control (such as biometric controls).

3. The Contractor must ensure that all databases on which any data relating to the Contract is stored
are physically and logically independent (meaning there is no direct or indirect connection of any
kind) from all other databases, unless those databases are located in Canada (or in an another
country approved by the Contracting authority under subsection 1) and otherwise meet the
requirements of this article.

4. The Contractor must ensure that all data relating to the Contract is processed only in Canada or in
another country approved by the Contracting Authority under subsection 1.

5. The Contractor must ensure that all domestic network traffic (meaning traffic or transmissions
initiated in one part of Canada to a destination or individual located in another part of Canada) is
routed exclusively through Canada, unless the Contracting Authority has first consented in writing to
an alternate route. The Contracting Authority will only consider requests to route domestic traffic
through another country that meets the requirements of subsection 1.

6. Despite any section of the General Conditions relating to subcontracting, the Contractor must not

subcontract (including to an affiliate) any function that involves providing a subcontractor with access
to any data relating to the Contract unless the Contracting Authority first consents in writing.
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ANNEX “A”

STATEMENT OF WORK

TITLE

Continuous Qualitative Data Collection of Canadians’ Views

BACKGROUND

The Privy Council Office (PCO) is the hub of non-partisan, public service support to the Prime Minister and
Cabinet and its decision-making structures. Led by the Clerk of the Privy Council, PCO helps the
Government implement its vision and respond effectively and quickly to issues facing the government and
the country.

As an advisor to the Prime Minister, PCO brings together quality, objective policy advice and information to
support the Prime Minister and Cabinet, including information on the priorities of Canadians.

To this end, the Communications and Consultation Secretariat within PCO supports the Prime Minister’s
Office in coordinating government communications and setting broad government communications themes
and messages, in accordance with government priorities, as determined by the Prime Minister, Cabinet,
Cabinet committees and the Clerk of the Privy Council. The Secretariat also works with PCO policy
secretariats to advise and support Cabinet and its committees.

In fulfilling its mandate, PCO requires an ongoing cycle of qualitative data collection to ensure that it has
up-to-date representations of Canadians’ opinions on macro-level issues that are of interest to the
government, such as their views on what should be the priorities of the government. Additionally, such
research increases our understanding of emerging trends, and measures Canadians’ views on key national
issues and policy initiatives.

PURPOSE OF THE PROJECT AND OBJECTIVES

Through the use of an ongoing cycle of focus groups, PCO would like to gain a solid understanding of
Canadians’ views as they relate to the most important issues facing the country; their perceptions of how
the federal government can best address these issues; expectations of actions related to government
priorities; and perspectives on how the government can most effectively convey its efforts in dealing with
emerging issues.

This research will inform the development of communications messages, products and dissemination
tactics to respond to priority issues. Additionally, the research will allow the Government of Canada to
develop and refine communications activities to meet the specific needs of Canadians with timely, up-to-
date, easily understood information based on the current perceptions of Canadians in the requisite areas.

TARGET POPULATION

The target population for the focus groups is adult Canadians aged 18+.

DATA COLLECTION
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Data will be collected through continuous cycles of focus groups. The research firm should assume that
on average, they will conduct 12 focus groups in six (6) locations in different regions of the country every
month. At the culmination of the year, the total number of focus group cycles will be twelve (12), and the
total number of focus groups will be 144.

Additionally, the research firm should assume that they will periodically conduct online focus groups, on an
as-needed basis, to ensure that official language minority individuals have the opportunity to participate in
their preferred official language?!. The research firm should assume that at the culmination of the year, the
total number of online focus groups will be no more than 12.

The research firm must manage any issues and concerns, if any, related to undertaking continuous cycles
of focus groups. Examples of potential issues could include, but are not limited to (a) meeting reporting
timelines (b) report deliveries during holiday periods, (c) managing evolving discussion guide content (d)
any other potential issues, etc.

The research firm may propose recruiting by the method, or combination of methods that they believe
suitable and effective for this requirement considering the target population and geographic locations.
Participants will be screened by telephone and those who qualify will be invited to attend a 2-hour in-person
focus group by the research firm. The research firm will recruit enough participants to achieve 8-10
participants per focus group. There will be a good representation of men and women from a mix of education
levels, ages, incomes and employment situations. The research firm should assume that in each location,
the set of two focus groups will be split either by a demographic variable (such as income, gender or age),
or by an attitudinal variable (such as economic mood, sense of identity, or awareness of Government of
Canada initiatives). The research firm should assume an average incidence of 35:65 (i.e. 35% of the adult
Canadians aged 18+ in a particular location will qualify for one group; the remaining 65% will qualify for the
other group).

Participants are not to be recruited via posts on social media sites, or via any kind of classified advertising
service without prior approval from the client authority.

Should a modification to the recruitment method or sample source be required, the moderator/interviewer
must obtain written consent from the client authority before altering either of them.

Participants will be informed of audio/video taping of the focus group sessions, in addition to the presence
of PCO observers. Prior consent at the recruitment stage, and before entering the focus group room, will
be collected by the research firm.

The research firm should assume that the moderator’s guide will be updated throughout the data collection
period (research cycle), and that not all topics will be covered in all focus group locations. The research
firm should assume that up to 25% of guide content will be updated from 1 location to the next.

The research firm must follow the Participant Recruitment requirements of the Standards for the Conduct
of Government of Canada Public Opinion Research — Qualitative Research (http://www.tpsgc-
pwgsc.gc.calrop-por/rechqual-gualres-eng.html#s5.2).

In particular, the research firm must meet the following requirements:

1. Participants must meet all the requirements specified for the study in the contract or as
subsequently amended in agreement with the client.

1

Statistics Canada defines an official-language minority is either a French-speaker or French-speaking population
living outside of Quebec, where English is predominant, or an English-speaker or English-speaking population living
in Quebec, where French is predominant.
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2. No participant (nor anyone in their immediate family or household) may work in an occupation

10.

that has anything to do with the research topic area, in related government
departments/agencies, or in advertising, marketing research, public relations or the media
(radio, television, newspaper, film/video production, etc.).

- In addition, consideration should be given to excluding a participant who has worked
in any such occupation in the past 5 years, as appropriate to the specific research
objectives.

No participants acquainted with each other may be knowingly recruited for the same study,
unless they are in different sessions that are scheduled separately.

- An exception is made when the research requirements specify a personal
acquaintance between two or more session participants (e.g. to contrast the opinions
of domestic partners or business associates on the issues of interest).

No participant may be recruited who has attended a qualitative research session within the
past six months.

No participant should be recruited who has attended, in the past two years, a qualitative
research session on the same general topic as defined by the researcher/moderator.

No participant may be recruited who has attended five or more gualitative research sessions
in the past five years.

Before recruiters use any advertising to recruit participants for a particular project, the Project
Authority should approve both the ad copy and the selection of the medium/media in which
the proposed advertisement would run.

The research firm must provide a briefing and/or direction to those responsible for recruiting
participants covering all aspects of the project relevant to recruitment.

The researcher's Privacy Policy and, when appropriate, policies related to cookies or other
software (see subsection 1.3.4., paragraph 2. of the Standards for the Conduct of
Government of Canada Public Opinion Research—Qualitative Research) must be made
available to participants at the time of recruitment in a manner appropriate to the recruitment
method.

a) If recruiting by telephone, the recruiter must have information readily available to
inform the participant that the privacy policies can be made available on request via
regular mail, by e-mail, or by providing an Internet address, as preferred by the
participant.

b) If recruiting by e-mail or online, a link to the privacy policies must be prominently
displayed.

The research firm must ensure that all participants meet all the requirements specified for the
study in the contract or as subsequently amended in agreement with the client. These
requirements include any characteristics such as marital status, age, sex, income,
occupation, household composition, etc.
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11. It must be determined at the time of recruitment that all participants are able to speak,
understand, read and write in the language in which the session is to be conducted, as
appropriate to the specific recruiting and session procedures.

12. When geographic location is identified as a requirement because of participant characteristics
associated with that location, the research firm should try to incorporate those characteristics
into the recruitment criteria (e.g. length of residence, experience with a service, product or
activity relevant to the research topic, or specific attitudes or knowledge relevant to the
research topic).

13. The research firm and the client should agree prior to the start of recruitment on a set timeline
for progress reports, including participant profiles. Additional requests for reports should be
accommodated within a reasonable time frame.

- Reports to the client on recruiting progress must not contain any information that could
directly or indirectly lead to the disclosure of the identity of anyone who has either
agreed or declined to participate.

14. The research firm must inform the client as soon as possible of any problems arising during
recruiting that may require adjusting the research design or of any other issues that warrant
the client's attention.

15. The recruitment method and sample source must be as stated in the proposal, as required by
the Standards for the Conduct of Government of Canada Public Opinion Research—
Qualitative Research, subsection 3.2.4, paragraph 2) and paragraph 4), unless an argument
can be made that to modify or replace them will benefit the research. Should a modification
be required, the moderator/interviewer must obtain client consent before altering the sample
source or method of recruitment.

DESCRIPTION AND SCOPE OF THE WORK

The research firm will be required to carry out the following tasks:

1.

Attend meetings (in person or via conference call) with the project authority to discuss the research
purpose and objectives, design issues including participant selection, recruitment, administrative
requirements, locations, research schedule and draft reports, etc.;

Ensure the research complies with the Standards for the Conduct of Government of Canada Public
Opinion Research — Qualitative Research;

Provide client liaison in either official language;

Design recruitment screeners and moderator’s guides in the language(s) of participants and submit
them to the project authority for approval;

Recruit participants and/or interviewees which may include screening by such variables as age,
gender, official language, ethnicity, education, income, etc.;

If a panel is being used for recruitment purposes, describe the panel composition;
Make arrangements for fieldwork including: provision of facilities; refreshments; payment of

honoraria to each participant; and wherever possible, arrange for the fieldwork to take place in
specialized facilities so that groups/interviews can be observed;
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8. When travel is required, provide a detailed estimate for approval by the project authority outlining

10.

11.

12.

13.

14.

15.

16.

17.

18.

19.

20.

21.

22.

23.

24,

the names of the individuals travelling, estimated costs for travel (i.e. flight and/or ground
transportation, accommodations, meals and incidentals);

Inform participants of audio/videotaping of interviews/groups, intended use of tapes, or presence
of observers;

Obtain participants’ verbal consent for audio taping;
Obtain participants’ written consent for videotaping;

Inform respondents of their rights under the Privacy Act, Personal Information Protection and
Electronic Documents Act and Access to Information Act and ensure that those rights are protected
throughout the research process. This includes: informing respondents of the purpose of the
research; identifying the sponsoring department/agency or Government of Canada as a whole; that
their participation is voluntary, and that the information provided will be administered according to
the requirements of the Privacy Act, the Access to Information Act, and any other pertinent
legislation;

Arrange for audio/video link, if available, for off-site observers;
Arrange for audio and/or video recordings of groups and tape transcripts;
Provide video recordings for each location within 48 hours following the sessions; the research firm

must protect the participants’ anonymity in-line with the Qualitative standards section 1.3.3.
protection of Anonymity ;

Arrange for simultaneous translation for focus groups conducted in French. The research firm
should assume that 36 of the 144 focus groups will be conducted in French, and that locations will
be within 200 kilometres of a major urban centre, such as Montreal or Quebec City;

Conduct the groups;

Perform other functions essential to the administration of the research;

Ensure data are stored on Canadian servers and Canadian back-up servers. The database must
be located and only accessible in Canada. It must also be physically independent from all other
databases, directly or indirectly, that are located outside Canada;

Ensure all aspects of data processing are conducted and only accessible in Canada, including
fieldwork/recruiting;

Provide progress reports in the official language chosen by the project authority;

Code qualitative data in the original language of the focus group, as requested; provide tallies from
participant handouts for each location with 48 hours following the sessions;

Analyze the results of the fieldwork;
Provide a verbal debriefing in the official language chosen by the project authority or written Flash

Report upon request for (a) particular topic(s); assume up to 2 debriefings or flash reports will be
required each month;
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25. Provide a written report for each cycle in the official language chosen by the project authority a

26.

27.

28.

29.

maximum of two weeks following the date of the last focus group in that cycle, providing a draft
copy and a final copy (electronic and/or hard copy) following receipt of the project authority’s
comments on the draft report. The written report must include a summary of all discussion topics
covered in each cycle. It must also include relevant content as per the Public Opinion Research
Final Report Requirements;

Translate the final reports into the other official language;

Provide final reports, in both official languages, in MS Word, PDF/A (PDF/Archivable) format and
web-accessible HTML5 format;

Perform other activities or services as per specific project requirements;
Identify the senior researchers managing and moderating the research, their experiences, and their

replacement. Any changes in the project management team needs to be approved by the project
authority.

LOCATION OF GROUPS

Note that specific locations and dates for each focus group cycle will be finalized in conjunction with the
project authority. The research firm should assume that focus groups will be conducted in various regions
across the country, in both larger and smaller centres. The research firm should assume that 50 of the 144
focus groups will be in a region that does not have standard focus group facilities. Arrangements should be
made to permit observers to observe all sessions in person from a separate room.

DELIVERABLES

In addition to the items under “Description and Scope of Work”, the research firm will be responsible for:

Meeting or exceeding the Standards for the Conduct of Government of Canada Public Opinion
Research — Qualitative Research (https://www.tpsgc-pwgsc.gc.ca/rop-por/rechqual-qualres-
eng.html). Where no relevant Government of Canada standards exist, researchers must meet or
exceed industry standards, as specified by the project authority.

For each cycle:

o Providing an electronic copy of the draft version of the research instruments (recruitment
screener and moderator’s guide), in English, at least 5 days prior to fieldwork to enable
Public Opinion Research Directorate review;

o Providing an electronic copy of the final version of the research instruments, in English and
French;

o Providing all qualitative research and analysis as required to produce the draft and final
reports;

o Providing a draft English report to PCO for comments and feedback;

o Providing a final report to PCO, in accordance with Government of Canada contract
regulation requirements, including a description of the project background, detailed
findings, and conclusions, in English with English executive summary. Both English and
French versions of the research instruments will be included as appendices in the final
report. The final report needs to be in accordance with the Directive on the Management
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of Communications? and must include relevant content as per the POR Final Report
Requirements (http://www.tpsgc-pwgsc.gc.ca/rop-por/Ivfpor-porfrc-eng.html);

= Asnoted under “Data Collection”, the research firm should assume that the content
of the focus group discussion guide could be adjusted for every location.
= All final content must be provided in English and French

o Providing electronic copies (one in MS Word, one in HTML 5 format, and one in Adobe
Acrobat PDF/Archivable format for both the English and French final reports and executive
summaries.

Report Requirements

Final reports must comply with the following:

Financial Administration Act;

Library and Archives of Canada Act;

Public Opinion Research Contract Regulations;

Mandatory Procedures for Public Opinion Research

Policy on Communications and Federal Identity; and

Directive on the Management of Communications

Standard on Web Accessibility, section 2.2

Instructions for submitting public opinion research reports to Library and Archives Canada.

Please refer to the Public Opinion Research Final Report Requirements (https://www.tpsgc-
pwgsc.gc.calrop-por/lvfpor-porfrc-eng.html ), which summarizes the legislative, regulatory and policy

reporting requirements as well as industry and Government of Canada standards). You may also refer to
the Library and Archives of Canada deposit instructions (see: http://www.bac-
lac.gc.ca/eng/porr/Pages/help-submit-a-report.aspx).

A) Cover page for final reports and executive summaries consisting of:

agrwNE

©o~No

the title of the project;

the name of the research firm that entered into the contract;

the contract number, the contract value and the award date;

the POR Registration Number;

the delivery date (this is the date that the final report, accepted in its final version by the project
authority, was sent by the research firm to the project authority);

the name and email address of the client department or agency sponsoring the research;

the departmental contact information in the form of a generic email address;

the departmental signature and the Canada wordmark; and

for the English version, the statement “Ce rapport est aussi disponible en francais” and for the
French version, the statement “This report is also available in English.”

View an example of a cover page.

Copyright section

The copyright section must include the report’s corresponding:

2 For example, the executive summary should be in accordance with article C.2.10: “Ensure that executive
summaries of public opinion research outline how results are expected to be used, as well as the total contract value
of the research”.
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e Government of Canada catalogue number
¢ International Standard Book Number (ISBN)
e copyright notice with the year of publication
e departmental notice on the rights to reproduce the report

View an example of a copyright section.

B) Narrative executive summary consisting of, at a minimum:

a statement of the research purpose and objectives;

a summary of key findings;

an outline of how the results were used, if possible, and if not, how the information is expected to
be used;

the total contract value of the POR project;

a brief description of the methodology used;

a statement as to the extent to which the findings can be extrapolated to a broader audience; and
The executive summary in the report following the first cycle of focus groups should provide a full
description of the methodology for the project as a whole, and not just the initial cycle of focus
groups.

wh e

No gk

Political neutrality certification

The supplier must provide a political neutrality certification.

C) Final report content and delivery

the cover page;

the narrative executive summary;
findings;

the appendices as described below:

el

D) Qualitative research, appendices containing:

1. the research instruments used and, if applicable, the test material; and
2. all other information about recruiting (including incentives) and the execution of the fieldwork that
would be needed to replicate the research initiative.

TIMELINES

Outlined below is our proposed timing for the focus groups. Assuming a start date of June 24, 2019, the
timing outlines activities for the first cycle of focus groups. The research firm should assume that a similar
schedule will follow for each subsequent focus group cycle for the duration of the contract; note however
that for each subsequent month, recruitment can start once locations for that month have been finalized
(i.e. recruitment may start prior to the first of the month).

First Focus Group Cycle

Finalize methodology June 25, 2019
Finalize recruitment screener June 25, 2019
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Begin participant recruitment June 25, 2019

Draft English moderator’s guide June 26, 2019

Fieldwork window July 2-26, 2019

Draft report (English/MS Word) August 9, 2019 (2 weeks following last focus
group)

Feedback on report from project authority August 16, 2019 (1 week following draft report)

Final Report English/French (HTML 5, PDF/A) August 23, 2019 (1 week following feedback)

Finalization of the report will follow approval from project authority.
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ANNEX “B”

BASIS OF PAYMENT, PRICING — QUALITATIVE FOCUS GROUPS,
AND FINANCIAL EVALUATION

Annex “B1” — Basis of Payment
Annex “B2” — Pricing — Qualitative Surveys
Annex “B3” — Financial Evaluation

ANNEX*“B1”
BASIS OF PAYMENT

B1.1 NOTE TO BIDDERS
Bidders are requested to submit rates and fees, specified below, for all the contract periods.

e Firm, all inclusive, hourly rates for Client Liaison;

e Firm, all inclusive, hourly rates for Senior Researcher;

e Firm, all inclusive, hourly rates for Recruitment and Participant Confirmation, Programmer and
Translator;

e Firm, all inclusive, hourly rates for Other Professional Rates.

The rates and level of effort submitted under B2 — Pricing will be used to calculate the ceiling price of
each contract period.

All provided rates and fees under B2 - Pricing will be evaluated under B3 - Financial Evaluation.

The Contractor will be paid in accordance with the following Basis of Payment for work performed
pursuant to the resulting Contract.

The names of resources which will be identified in the resulting contract must meet the minimum
requirements for the category of service for which they are being proposed, as described in Annex “C” -
Technical Evaluation Criteria.

If pricing is not provided for a component, a price of zero will be assigned for the component and
the Bidder will be provided an opportunity to agree with the zero amount.

If the Bidder agrees then the Basis of Payment will be considered compliant. However, if the
Bidder disagrees, then the proposal will be found non-compliant and no further evaluation will be
done.

All prices and amounts of money in the Contract are in Canadian currency, inclusive of Customs and
duties, and are exclusive of Applicable Taxes unless otherwise indicated. The Applicable Taxes,
whichever is applicable, is extra to the price herein and will be paid by Canada. Applicable Taxes, to the
extent applicable, will be incorporated into all invoices and progress claims and shown as a separate item
on invoices and progress claims. All items that are zero-rated, exempt or to which the Applicable Taxes
does not apply, are to be identified as such on all invoices. The Contractor agrees to remit to Canada
Customs and Revenue Agency any amounts of Applicable Taxes paid or due.

All deliverables are F.O.B. Destination.
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B1.2 SUBCONTRACTED SERVICES

The Contractor will be reimbursed at cost for any actual expenditures outside of the rates of the basis of
payment reasonably and properly incurred to acquire goods and services from outside suppliers at the
supplier’s price, net of any trade or prompt payment discounts.

B1.3 DIRECT EXPENSES — EXTERNAL AND INTERNAL

In certain cases and at the sole discretion of Canada, where services outside of normal overhead
expenses and outside of the rates of the basis of payment are required to complete the Work, such
expenses may be allowable as direct expenses given the service(s) is/are documented in the approved
Contract. All such direct expenses must have prior authorization of the Project Authority and will be
invoiced at cost with no allowance for overhead or profit.

B1.4 TRAVEL AND LIVING EXPENSES

The Contractor will be reimbursed its authorized travel and living expenses reasonably and properly
incurred in the performance of the Work, at cost, without any allowance for profit and/or administrative
overhead, in accordance with the meal, private vehicle and incidental expenses provided in Appendices
“B”, “C” and “D” of the National Joint Council Travel Directive and with the other provisions of the directive
referring to "travellers”, rather than those referring to "employees”.

All payments are subject to audit by Canada.

All travel must have prior authorization of the Project Authority.

B1.5 PRICE SUPPORT

The Bidder may be required to provide documents in support of the quoted rates such as a copy of the
applicable current published price list; or a copy of a paid invoice for like items or services and
percentage discount for the Government of Canada.

B1.6 CONTRACTUAL JOINT VENTURE (if applicable)

The Bidder is a contractual joint venture and the signatories are acting and responsible jointly and
severally. The payment of monies under the Contract to the identified lead member, (insert name), shall
be deemed a payment to all signatories and furthermore, will act as a release from all parties. In addition,
it is agreed that giving notice by Canada to the identified lead member shall be deemed notice to all
parties.
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ANNEX “B2”
PRICING — QUALITATIVE FOCUS GROUPS

The Bidder must provide firm rates, in Canadian currency, taxes extra, for the initial period of the
Contract and for each of the option periods thereafter.

The all-inclusive ceiling price for the contract period plus options will be calculated under B2.2.

B2.1 FIRM RATES — QUALITATIVE FOCUS GROUPS

B2.1.1 CLIENT LIAISON

(Insert the name of the proposed individual(s) and their hourly rate(s))

Initial Contract Period First Option Period Second Option Period
Client Liaison Hourly Le¥fel Rl Hourly Le\f/fel of Hourly Le\f/fel of
Rate §) | B0 | Rate@ | EMM | Rate(s) | Eror
(# hours) (# hours) (# hours)
(Add lines if required)
B2.1.1 TOTAL $ $ $
B2.1.2 SENIOR RESEARCHER: PROJECT MANAGEMENT, DESIGN, MODERATING, ANALYSIS,

REPORTING

(Insert the name of the proposed individual(s) and their hourly rate(s))

Initial Contract Period First Option Period Second Option Period
Senior Researcher Hourly Lg¥fel o Hourly Le\f/fel of Hourly Le\f/fel of
Rate ($) ot | Rate@ | EM" | Rate(s) | ,Eror
(# hours) (# hours) (# hours)
(Add lines if required)
B2.1.2 TOTAL $ $ $

B2.1.3 RECRUITMENT AND PARTICIPANT CONFIRMATION, PROGRAMMER, AND

TRANSLATOR

The bidder must provide firm hourly rates for the following categories of Personnel typically involved in

the qualitative fieldwork.

| | Initial Contract Period |

First Option Period

| Second Option Period |
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Category of
Personnel
(individual names not
required)

Level of
Effort
(# hours)

Hourly
Rate ($)

Level of
Effort
(# hours)

Hourly
Rate ($)

Level of
Effort
(# hours)

Hourly
Rate ($)

Field Supervisor

Field Manager

Recruiter

Programmer

Translator

Simultaneous
Translation

B2.1.3 TOTAL

$

B2.1.4 OTHER PROFESSIONAL RATES

This section should be completed by the Bidder who would like to identify other categories of personnel to
be used during the initial contract period and the option periods. If, for example, the Bidder intends to use
the services of a Junior Researcher, it must indicate this category in the table below.

The use of the individual(s) is subject to acceptance by the Project Authority. If applicable, the Bidder
must provide firm hourly rates for categories of personnel involved in research projects.

Initial Contract Period

First Option Period

Second Option Period

Category of
Personnel Hourly Lzvel i Hourly Lizvel @i Hourly Level of
(Identify) Rate® | S0 | Rate(®) | EM" | Rae(s) | EO
(# hours) (# hours) (# hours)
(Add lines if required)
B2.1.4 TOTAL $ $ $

B2.1.5 DIRECT AND SUB-CONTRACTED EXPENSES

The Bidder should provide an estimated cost, excluding GST/HST, for direct and subcontracted expenses
for each contract period. As per B1.2 and B1.3 these costs are to be billed at cost, with no allowance for

overhead or profit.

Direct and Sub-
contracted Expenses
Breakdown

Initial Contract Period

First Option Period

Second Option Period

(Add lines if required)
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TOTAL

$

B2.2 ALL INCLUSIVE CEILING PRICE — FOR EVALUATION PURPOSES ONLY

The following table is the all-inclusive ceiling price submitted by the Bidder for the initial contract period
and for each additional option periods. The average between all periods will be used as the Bid

Evaluation Value.

Please complete the table using the rates/level of effort submitted in tables B2.1.1, B2.1.2, B2.1.3, B2.1.4,

and B2.1.5.

INITIAL CONTRACT
PERIOD

FIRST OPTION PERIOD

SECOND OPTION
PERIOD

B2.1.1 Total

B2.1.2 Total

B2.1.3 Total

B2.1.4 Total

B2.1.5 Total

| A | B || P

| A | B | e

A | A | BB P

ALL INCLUSIVE
CEILING PRICE
(EXCLUDING GST/HST)

B2.3 TRAVEL AND LIVING EXPENSES

The Bidder should provide an estimated cost, excluding GST/HST, for all travel and living expenses for
each contract period. These values will not form part of the financial evaluation, but will be added to
the firm contract value at contract award. As per B1.4 these costs are to be billed at cost, with no
allowance for profit and/or administrative overhead.

Travel and Living
Expenses
Breakdown

Initial Contract Period

First Option Period

Second Option Period

(Add lines if required)

TOTAL

B2.4 FIRM ALL-INCLUSIVE RATE FOR OPTIONAL ONLINE FOCUS GROUPS

Please note these rates will not form part of the all-inclusive ceiling price. However, they will be rated as

outlined in Annex “B3".
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TABLE B2.4.1 Firm rates for online focus groups, inclusive of data tabulation and methodological

report:

Initial Contract Period
Firm Rate ($)
for each online focus

group

First Option Period
Firm Rate ($)
for each online focus

group

Second Option Period
Firm Rate ($)
for each online focus

group

Online Focus Groups

ANNEX “B3”
FINANCIAL EVALUATION

The following steps will be followed for the Financial Evaluation using the rates or fees provided in the
Annex “B2” of the Basis of Payment:

e B3.1 All-Inclusive Ceiling Price — For Evaluation Purposes Only
e B3.2 Firm all-inclusive Rate for Optional Online Focus Groups
e B3.3 Total Weighted Financial Score

The entire Financial Evaluation is worth 40% of the total proposal final score. The allotment per step above
will be as follows:

POINTS ALLOTTED TABLE:

Steps of Financial Evaluation Weighting Pomts_AIIotted
(for calculation purposes)
B3.1 All-Inclusive Ceiling Price — For Evaluation 90% 36
Purposes Only
B3.2 Firm all-inclusive Rate for Optional Online Focus 10% 4
Groups
TOTAL 100% 40

B3.1 ALL INCLUSIVE CEILING PRICE AND BID EVALUATION VALUE

Step 1: An average contract ceiling price will be calculated using the rates submitted for each period of
the contract (initial 1-year period, first option and second option) in B2.2.

Example of Step 1:

C?l)“rnliiﬁglce Ceiling Price Ceiling Price Average
Bidder for First Option for Second Contract Ceiling
Contract . . . .
. Period Option Period Price
Period
Bidder A $50,000.00 $55,000.00 $60,000.00 $55,000.00
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Bidder B $60,000.00 $64,200.00 $68,694.00 $64,298.00
Bidder C $65,000.00 $69,875.00 $75,115.62 $69,996.87
Bidder D $70,000.00 $71,400.00 $72,828.00 $71,409.33
Step 2:

The weighted Financial Score will be determined for each Bidder.

The multiplier for this calculation is the points allotted per category of service in the table of Step 1 above.

Example of Step 2:

Lowest Average Contract Ceiling Price X 36 divided by Bidder’s Average Contract Ceiling Price =
Weighted Financial Score for Contract Ceiling Price for Initial and Contract Periods

Bidder Average Contract Ceiling Price Total Weighted Financial Score
Bidder A $55,000.00 36.000
Bidder B $64,298.00 30.794
Bidder C $69,996.87 28.287
Bidder D $71,409.33 27.727

B3.2 FIRM ALL-INCLUSIVE RATE FOR OPTIONAL ONLINE FOCUS GROUPS

Step 1: An average firm rate will be calculated using the rates submitted for each period of the contract

(initial 1-year period, first option and second option) in B2.4.

Example of Step 1:

Initial C_ontract First Option Second Option
Period
. Firm Rate ($) . MG . VS Average Firm
Bidder Firm Rate ($) Firm Rate ($)
for each ) ; Rate (%)
=y for each Online | for each Online
Online Focus P ===
Focus Group Focus Group
Group
Bidder A $5.00 $5.15 $5.25 $5.13
Bidder B $3.00 $3.10 $3.20 $3.10
Bidder C $6.00 $6.20 $6.25 $6.15
Bidder D $6.50 $6.55 $6.60 $6.55

Step 2:
The weighted Financial Score will be determined for each Bidder.

The multiplier for this calculation is the points allotted per category of service in the table of Step 1 above.

Example of Step 2:

Lowest Average Firm Rate X 4 divided by Bidder's Average Firm Rate = Weighted Financial Score for

Optional Online Focus Groups for Initial and Option Periods
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Bidder Average ST e e Total Weighted Financial Score
Optional Focus Groups
Bidder A $5.13 2.417
Bidder B $3.10 4.000
Bidder C $6.15 2.016
Bidder D $6.55 1.893

B3.3 TOTAL WEIGHTED FINANCIAL SCORE

The total scores calculated under B3.1and B3.2 will be totaled to determine the total weighted financial

score of the financial proposal.

Example:
Financial Evaluation BIDDER A | BIDDERB | BIDDER C | BIDDER D
B3.1 AII.-IncIuswe Ceiling Price — For 36.000 30.794 28.287 27 797
Evaluation Purposes Only
B3.2 Firm all-inclusive Rate for Optional 2417 4.000 2016 1.893
Online Focus Groups
TOTAL WEIGHTED FINANCIAL SCORE 38.417 34.794 30.303 29.621
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ANNEX “C”

EVALUATION GRIDS

EVALUATION SUMMARY

1. MANDATORY REQUIREMENTS: a MET O NOTMET

CERTIFICATIONS: a MET O NOTMET

Minimum / :
. : Points
2. RATED REQUIREMENTS: Maximum .
. ; Achieved
Points Required

R.1: Understanding the Requirement 60/ 100
R.2: Methodology 450/ 750

a) Methodology and Research Procedures 150/ 250

b) Recruitment Procedures 90/ 150

c) Data collection Capability and Quality Control 90/ 150

d) Addressing Issues and Challenges 120/ 200
R.3: Senior Researcher - Qualifications 90/ 150

a) Academic Qualifications 30/50

b) Work Experience 60/ 100
R.4: Senior Researcher — Sample Projects** 120/ 200

a) Project#1 60 /100

b) Project #2 60/ 100
R.5: Quality Assurance 90/150
OVERALL TOTAL* 810/ 1350

* The overall total points must be a minimum of 810 points, including the passing mark stated herein for
each sub-criterion.

Page 41 of - de 57



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

35035-182346/A cy021
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME
3503-18-2346 cy021.35035-182346

1. MANDATORY TECHNICAL EVALUATION CRITERIA

Bidders must meet ALL of the Mandatory Evaluation Criteria. If a bidder fails to meet any of the
Mandatory Evaluation Criteria the bid will not be evaluated any further.

REFERENCED
SECTION IN NOT
MANDATORY CRITERIA BIDDER'S MET MET

PROPOSAL

CLIENT LIAISON

The Bidder must identify one (1) individual who they
propose to act as a client liaison in English and one
(1) individual to act as a client liaison in French. The
Bidder must submit the language profile for each
proposed individual. The individual identified for each
language can be the same person. The Client Liaison
does not need to be a senior researcher, but must
have knowledge of POR.

M.1

Comments:

SENIOR RESEARCHER

The Bidder must identify a minimum of one (1) senior
researcher who they propose to design research,
conduct fieldwork, analyze results, and write reports
in English and a minimum of one (1) senior
researcher who they propose to design research,
conduct fieldwork, analyze results, and write reports
in French. This individual identified for each language
can be the same person. A Curriculum Vitae (CV) for
each person identified must be submitted. The CV'’s
will be evaluated in the rated requirements under R.3.

M.2

Comments:
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SAMPLE PROJECTS — SENIOR RESEARCHER

To demonstrate each of the proposed Senior
Researcher’s experience, the Bidder must submit two
(2) qualitative POR projects for each official language
for which the researcher is submitted. The same
project can be submitted for both the English and the
French project samples if the same proposed Senior
Researcher conducted the fieldwork in both official
languages.

Each project sample submitted must meet the
following criteria:

a) The senior researcher must have conducted
at least two (2) group sessions (each group
session involving 3 or more participants) in
the language for which they are proposed,;

b) The fieldwork projects must have been
completed in the last three (3) years
preceding the bid closing date.

M.3 c) Atleast one of the projects must be national*
in scope
*National is defined as a project where focus groups
were conducted in at least three (3) regions of
Canada. The regions are:
e  British Columbia;
e Prairies (Alberta, Saskatchewan, Manitoba);
e Ontario;
e Quebec;
e Atlantic (New Brunswick, Nova Scotia, Prince
Edward Island, Newfoundland and Labrador);
and
e The Territories (Yukon, Northwest Territories,
Nunavut).
Note: Samples submitted will be evaluated in the
Point Rated Technical Evaluation R4 — Senior
Researcher — Sample Projects. Please use the
sample project format in R.4 to submit samples.
Comments:
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M.4

RECRUITMENT METHOD AND SAMPLE SOURCE

The recruitment method and sample source stated in
the proposal under R.2 Methodology, Section Il
Recruitment Procedures must adhere to the
Standards for the Conduct of Government of Canada
Public Opinion Research—Qualitative Research,
subsection 3.2.4, paragraph 2) and paragraph 4),
unless the bidder can also provide an argument
which demonstrates benefits to the research by
modifying or replacing them.

Comments:

M.5

FINANCIAL PROPOSAL / BASIS OF PAYMENT

The Bidder must provide a firm all-inclusive ceiling
price, for the initial contract period and each of the
option periods in accordance with Annex “B2” -
Pricing — Qualitative Research.

Comments:

BIDDERS NOT MEETING ALL OF THE MANDATORY TECHNICAL EVALUATION CRITERIA WILL

BE GIVEN NO FURTHER CONSIDERATION

Page 44 of - de 57




Solicitation No. - N° de l'invitation

35035-182346/A

Client Ref. No. - N° de réf. du client

3503-18-2346

Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

cy021
File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME

cy021.35035-182346

2. POINT RATED TECHNICAL EVALUATION CRITERIA

In addition to meeting all of the mandatory technical evaluation criteria, proposals must achieve the
minimum passing marks in each Rated Requirements section of the Technical Evaluation to be
considered responsive. Proposals that fail to meet the minimum points will not be evaluated further and
will be considered non-responsive.

R.1: UNDERSTANDING THE REQUIREMENT (Minimum 60, Maximum 100 points):

Percentage

Criterion (%)

Points

The proposal should include a narrative summary which
reflects the understanding of the Statement of Work. Simply
repeating the Statement of Work, in whole or in part, does
not indicate an understanding of the project’'s aims and
objectives or the ability to carry it out.

/100

TOTAL POINTS 100

Comments:

Points

Rating Level

Unacceptable
(O points)

Information was not provided in the narrative summary or is insufficient.
Unable to evaluate.

Partially Addressed
(40% of points)

Information was provided in the narrative summary, but only partially
demonstrates the Bidder’s ability to meet the criteria. There are discrepancies
and/or deficiencies that pose some risks to the requirement.

Addressed
(60% of points)

A complete description was provided in the narrative summary that
demonstrates the Bidder’s ability to meet most of the criteria. Some
weaknesses or deficiencies but none are of major concern.

Very Well Addressed
(80% of points)

A complete and clear understanding was provided in the narrative summary
that fully demonstrates the ability to meet all the criteria. No weaknesses or
deficiencies that would pose any risk to the ability to carry out the project. The
narrative summary includes a clear understanding of the project’s aims and
objectives or the ability to carry it out.

Outstanding
(100% of points)

A complete and clear description was provided in the narrative summary
that goes beyond expectations in meeting all the criteria. No weaknesses or
deficiencies that would pose any risk to the requirement. The narrative
summary includes a clear and comprehensive understanding of the project’s
aims and objectives or the ability to carry it out.
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R.2: METHODOLOGY (Minimum 450 points - Maximum 750 points)

The proposal should include a complete description of the methodology and research procedures,
including recruitment procedures and sample sources. The proposal should also include a proposed
approach that involves strategic choices in relation to the population that can be effectively covered, the
type of techniques that are practical given the geographic location, the ease/difficulty of conducting
research, and the suitability of the given techniques for the target population. Proposals should include a
rationale for these choices as part of the proposal, as well as address the rationale for the approach and
a description of potential challenges/problems that could arise and how each will be addressed.

The following rated criteria will be used for evaluation:

Percentage

%) Points

Criterion

Section I: Methodology and Research Procedures

The degree to which the proposal describes a suitable methodology,
including a proposed approach that involves strategic choices in
relation to the population that can be effectively covered, the type of 1250
techniques that are practical given the geographic location, the
ease/difficulty of conducting research, and the suitability of the given
technigues for the target population.

Section II: Recruitment Procedures

The degree to which the proposal describes a suitable recruitment
method(s) and sample source(s), and any techniques used to /150
segment participants into specific demographic or attitudinal
categories.

Section Ill: Data Collection Capability and Quality Control

The degree to which the proposal describes a suitable data collection
capability and suitable quality control mechanisms that will be in
place to ensure the reliability and validity of the results.

/150

Section IV: Addressing Issues and Challenges

The degree to which the proposal describes a suitable rationale for
the approach and a suitable description of potential /200
challenges/problems that could arise and how each will be
addressed.

TOTAL POINTS 750

Comments:
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Points

Rating Level for Sections I, Il, llI, IV

Unacceptable
(O points)

Information on the relevant methodology section was not provided or is
insufficient. Unable to evaluate.

Partially Addressed
(40% of points)

Information of the relevant methodology section was provided, but only
partially demonstrates the Bidder’s ability to meet the criteria. There are
discrepancies and/or deficiencies that pose some risks to the requirement.

Addressed
(60% of points)

A complete description of the relevant methodology section was provided
that demonstrates the Bidder’s ability to meet most of the criteria. Some
weaknesses or deficiencies but none are of major concern.

Very Well Addressed
(80% of points)

A complete and clear description of the relevant methodology section was
provided and fully demonstrates the ability to meet all the criteria. No
weaknesses or deficiencies that would pose any risk to the requirement. The
response includes a clear rationale for each proposed idea.

Outstanding
(100% of points)

A complete and clear description of the relevant methodology section was
provided that goes beyond expectations in meeting all the criteria. No
weaknesses or deficiencies that would pose any risk to the requirement. The
response includes a clear and comprehensive rationale for each proposed
idea.

R.3: QUALIFICATIONS — SENIOR RESEARCHER (Minimum 90 points, Maximum 150 points):

The CV of each senior researcher proposed in M.2 will be evaluated as follows:

a) Academic qualifications / training / certifications / publications / awards and memberships
relevant to design, conduct and reporting of public opinion research.

(Minimum 30 points, Maximum 50 points)

If more than one (1) senior researcher is included, the points will be averaged across all of them to form a
final score. However, the proposed resources that do not meet the minimum points will not be named in
the contract.
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Academic Qualifications

High School (25 points) Certifications
/ Training Publications
_ *
Cct))ilrlﬁg)e not relevant* (30 — Memberships
P (Accreditations papers Awards
Name of College — relevant* (36 points) o GEUEIDTE, professional (g m_du_stry
: etc. / Courses / . association Max 1
Fieldwork association X :
. . N Workshops / A Memberships) point
Manager University — not relevant* (43 . articles, .
. Seminars / Max 1 point
P Conferences) reports
Max 1 points DL 5 [
University — relevant* (46 points) P
/25 | /30 | /36 | /43 | /46 Total
pts pts pts pts pts Points
Total Points
Final Score
(Average points for all fieldwork manager)
Comments:

*Relevant = specialization/major in disciplines such as: social sciences, economics, and statistics.

b) Work experience — for each Senior Researcher proposed, the proposal should state the total
number of months and years (e.g. 6 years and 4 months) of relevant experience for each Senior

Researcher.

(Minimum 60 points, Maximum 100 points)

If more than one (1) senior researcher is included, the points will be averaged across all of them to form a
final score. However, the proposed resources that do not meet the minimum points will not be named in

the contract.

Number of years overall of relevant experience

Equal to 5 Greater than | Greater than
Less than 5 years but 6 years but 7 years but Greater than
Name of years less than or less than or less than or 8 years
Senior equal to 6 equal to 7 equal to 8
Researcher 50 points years years years 100 points
60 points 70 points 80 points Total Points
Total Points
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Final Score
(Average points for all SR)

Comments:

R.4: SAMPLE PROJECTS — SENIOR RESEARCHER (Minimum 120 points - Maximum 200 points)

The projects submitted under Mandatory requirement M.3, will be evaluated under this point rated
evaluation.

Bidders are requested to use the following PROJECT SAMPLE FORMAT for each project submitted:
PROJECT SAMPLE FORMAT

SECTION I: BACKGROUND INFORMATION (minimum 3 points — maximum 5 points)
Project Title:

Client Name:

Fieldwork start and end dates (month/year):

Focus group locations:

Number of focus groups:

Attestation: The proposal should include a brief attestation of performance signed by the client for each
project submitted. The attestations should clearly reference the specific project and state that the work
was conducted to the satisfaction of the client. A client attestation template is included as Appendix “G”.

SECTION II: PROJECT BACKGROUND (minimum 12 points — maximum 20 points)
Describe your client's subject matter of the project. Include a description of the product/service/social
issue and the target audience(s).

SECTION lll: METHODOLOGY (minimum 45 points — maximum 75 points)
Provide a summary of the methodology and describe how it responded to your client's objectives.

Project experience will be evaluated based on the following criteria:

a) The target audience of the project was the Canadian adult general public or sub-groups of the
Canadian adult population.

b) The subject matter of the projects should be related to quality of service, communication, advertising,
Web sites or policy and programs.

c) The senior researcher’s relevant expertise in the 1) design and 2) analysis or reporting for the
component of the study, is demonstrated through their role and contribution to the successful outcome of
the two (2) sample projects submitted under Mandatory requirement M.3.

If more than one (1) senior researcher is included, the points will be averaged across all of them to form a
final score. However, the proposed resources that do not meet the minimum points will not be named in
the contract.

N f Project # 1 Project # 2

Figr(?v(\a/c?rk (Maximum 50 points) (Maximum 50 points) Total

Manager S. S.Il Sl | TOTAL | S | Sl | Sl | TOTAL S
®) (200 | (75) | (100) | (5 | (25 | (¥5) | (100)
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Total Points

Final Score
(Average points for all fieldwork managers)

Points

Rating Level

Unacceptable
(O points)

Information on the researcher’s experience was not provided or is insufficient.
Unable to evaluate.

Partially Addressed
(40% of points)

Information on the researcher’s experience was provided, but only partially
demonstrates the Bidder’s ability to meet the criteria or is only partially relevant to the
overall requirement. There are discrepancies and/or deficiencies that pose some risks to
the requirement.

Addressed
(60% of points)

A complete description of the researcher’s experience was provided that demonstrates
the Bidder’s ability to meet most of the criteria and is mostly relevant to the overall
reguirement. Some weaknesses or deficiencies but none are of major concern.

Very Well Addressed
(80% of points)

A complete and clear description of the researcher’s experience was provided, fully
demonstrates the ability to meet all the criteria, and is fully relevant to the overall
requirement. No weaknesses or deficiencies that would pose any risk to the
requirement.

Outstanding
(100% of points)

A complete and clear description of the researcher’s experience was provided that
goes beyond expectations in meeting all the criteria and is highly relevant to the overall
requirement. No weaknesses or deficiencies that would pose any risk to the
requirement.

R.5: QUALITY ASSURANCE (Minimum 90 points - Maximum 150 points)

Percentage

Criterion (%)

Points

etc.)

Proposals should include an adequate quality assurance
process to prevent errors and flaws in the deliverables,
such as, but not limited to: the roles and responsibilities of
the proposed personnel, any specific proofreading
services, identifying items at risk and how the risks will be
mitigated (i.e. language quality, accuracy of analysis of
participant feedback, translation, adherence to timelines,

/150

TOTAL POINTS 150

Comments:
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Points

Rating Level

Unacceptable
(O points)

Information on the quality assurance process was not provided or is insufficient.
Unable to evaluate.

Partially Addressed
(40% of points)

Information on the quality assurance process section was provided, but only partially
demonstrates the Bidder’s ability to meet the criteria. There are discrepancies and/or
deficiencies that pose some risks to the requirement.

Addressed
(60% of points)

A complete description of the quality assurance process was provided that
demonstrates the Bidder’s ability to meet most of the criteria. Some weaknesses or
deficiencies but none are of major concern.

Very Well Addressed
(80% of points)

A complete and clear description of the quality assurance process was provided
and fully demonstrates the ability to meet all the criteria. No weaknesses or
deficiencies that would pose any risk to the requirement.

Outstanding
(100% of points)

A complete and clear description of the quality assurance process was provided
that goes beyond expectations in meeting all the criteria. No weaknesses or
deficiencies that would pose any risk to the requirement.
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ANNEX “D”

to PART 3 OF THE BID SOLICITATION
ELECTRONIC PAYMENT INSTRUMENTS

The Bidder accepts to be paid by any of the following Electronic Payment Instrument(s):

() VISA Acquisition Card;
( ) MasterCard Acquisition Card,;

() Direct Deposit (Domestic and International);
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ANNEX “E” to PART 5 OF THE BID SOLICITATION
FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY — CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare a bid non-responsive, or will
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation
period or during the contract period. Canada will have the right to ask for additional information to verify
the Bidder's certifications. Failure to comply with any request or requirement imposed by Canada may
render the bid non-responsive or constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and
Social Development Canada (ESDC) — Labour's website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing
date.)

Complete both A and B.
A. Check only one of the following:
( ) Al. The Bidder certifies having no work force in Canada.

() A2. The Bidder certifies being a public sector employer.

() A3. The Bidder certifies being a_federally requlated employer being subject to the Employment
Equity Act.

() A4. The Bidder certifies having a combined work force in Canada of less than 100 permanent full-
time and/or permanent part-time employees.

A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

() AbL.1. The Bidder certifies already having a valid and current Agreement to Implement
Employment Equity (AIEE) in place with ESDC-Labour.

OR
( ) Ab.2. The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC-Labour. As this is a condition to contract award, proceed to
completing the form Agreement to Implement Employment Equity (LAB1168), duly
signing it, and transmit it to ESDC-Labour.

B. Check only one of the following:

( ) B1. The Bidder is not a Joint Venture.

OR

( ) B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the

Contracting Authority with a completed annex Federal Contractors Program for Employment
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions)
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ANNEX “F”

POLITICAL NEUTRALITY CERTIFICATION

Political Neutrality Certification
This certification is to be submitted with the final report submitted to the Project Authority.

I hereby certify as Senior Officer of that the deliverables
fully comply with the Government of Canada political neutrality requirements outlined in the

Policy Communications and Federal Identify and Directive on the Management of Communication —
Appendix C — Mandatory Procedures for Public Opinion Research. Specifically, the deliverables do not
include information on electoral voting intentions, political party preferences, standings with the electorate
or ratings of the performance of a political party or its leaders.

Signature Date
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ANNEX “G”

PUBLIC OPINION RESEARCH FINAL REPORT CHECKLIST

Public Opinion Research Final Report Checklist:
http://www.tpsgc-pwgsc.gc.ca/rop-por/lvfpor-porfrc-eng.htmi
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ANNEX “H”

RFP SUBMISSION FORM / SUBCONTRACTOR INFORMATION

Please see Word Document labelled “Annex H — RFP Submission Form”
and available for download on buyandsell.gc.ca
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Name of contractor:

ANNEX*“1”
ATTESTATION SAMPLE

Project title:

I, , certify that the contractor performed the services to my satisfaction for the above

noted project.

Signature

Date
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