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Client Reference No. - N° de référence du client Date
6000454603 2019-05-15
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PW-$$PR-765-76628
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Solicitation Closes - L'invitation prend fin |T'meZone
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Address Enquiries to: - Adresser toutes questions a:
Dubé, Jonah

Buyer Id - Id de I'acheteur
pr765

Telephone No. - N° de téléphone
(613) 859-0788 ( )

FAX No. - N° de FAX

() -

Destination - of Goods, Services, and Construction:
Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée

Vendor/Firm Name and Address
Raison sociale et adresse du fournisseur/de I'entrepreneur

Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
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Signature Date
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SOLICITATION AMENDMENT 003

Buyer Id. — Id de l'acheteur
PR765

This Solicitation Amendment is issued to add the Phased Bid Compliance Process to the RFP.

SECTION A - QUESTIONS AND ANSWERS

None.

SECTION B — CHANGES TO THE BID SOLICITATION

Change 3
At Part 1 of the Solicitation, General Information,

INSERT:

1.6 Phased Bid Compliance Process
The Phased Bid Compliance Process applies to this requirement

Change 4
At Section 4.1 of the Solicitation, Evaluation Procedures,

INSERT:
(c) Canada will use the Phased Bid Compliance Process described below.

Change 5
At Section 4.1.1 of the Solicitation, Technical Evaluation,

DELETE in its entirety; and
INSERT:
4.1.1 Phased Bid Compliance Process

4.1.1.1 (2018-07-19) General

€) Canada is conducting the PBCP described below for this requirement.

(b) Notwithstanding any review by Canada at Phase | or 1l of the PBCP, Bidders are and will remain
solely responsible for the accuracy, consistency and completeness of their Bids and Canada does not
undertake, by reason of this review, any obligations or responsibility for identifying any or all errors or
omissions in Bids or in responses by a Bidder to any communication from Canada.

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP ARE
PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE Il THAT THE BID IS NON-
RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT TO REVIEW
IN PHASE | OR Il AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND RESPONSIVE IN
SUCH EARLIER PHASE. CANADA MAY DEEM A BID TO BE NON-RESPONSIVE TO A

MANDATORY REQUIREMENT AT ANY PHASE.

THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A COMPLIANCE
ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | OR Il MAY NOT BE
SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY REQUIREMENTS
THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS BID NON-
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(d)

(e)

RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.

Canada may, in its discretion, request and accept at any time from a Bidder and consider as part of
the Bid, any information to correct errors or deficiencies in the Bid that are clerical or administrative,
such as, without limitation, failure to sign the Bid or any part or to checkmark a box in a form, or other
failure of format or form or failure to acknowledge; failure to provide a procurement business number
or contact information such as names, addresses and telephone numbers; inadvertent errors in
numbers or calculations that do not change the amount the Bidder has specified as the price or of any
component thereof that is subject to evaluation. This shall not limit Canada’s right to request or
accept any information after the bid solicitation closing in circumstances where the bid solicitation
expressly provides for this right. The Bidder will have the time period specified in writing by Canada to
provide the necessary documentation. Failure to meet this deadline will result in the Bid being
declared non-responsive.

The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions (SACC)
2003 (2018-05-22) Standard Instructions — Goods or Services — Competitive Requirements nor
Canada’s right to request or accept any information during the solicitation period or after bid
solicitation closing in circumstances where the bid solicitation expressly provides for this right, or in
the circumstances described in subsection (c).

Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion. The
Bidder must submit its response by the method stipulated in the Notice or CAR. Responses are
deemed to be received by Canada at the date and time they are delivered to Canada by the method
and at the address specified in the Notice or CAR. An email response permitted by the Notice or
CAR is deemed received by Canada on the date and time it is received in Canada’s email inbox at
Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by Canada to the
Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed received by the
Bidder on the date it is sent by Canada. Canada is not responsible for late receipt by Canada of a
response, however caused.

4.1.1.2 (2018-03-13) Phase I: Financial Bid

@

(b)

(©

(d)

(€

After the closing date and time of this bid solicitation, Canada will examine the Bid to determine
whether it includes a Financial Bid and whether any Financial Bid includes all information required by
the solicitation. Canada’s review in Phase | will be limited to identifying whether any information that is
required under the bid solicitation to be included in the Financial Bid is missing from the Financial Bid.
This review will not assess whether the Financial Bid meets any standard or is responsive to all
solicitation requirements.

Canada’s review in Phase | will be performed by officials of the Department of Public Works and
Government Services.

If Canada determines, in its absolute discretion that there is no Financial Bid or that the Financial
Bid is missing all of the information required by the bid solicitation to be included in the Financial
Bid, then the Bid will be considered non-responsive and will be given no further consideration.

For Bids other than those described in c), Canada will send a written notice to the Bidder
(“Notice”) identifying where the Financial Bid is missing information. A Bidder, whose Financial
Bid has been found responsive to the requirements that are reviewed at Phase |, will not receive a
Notice. Such Bidders shall not be entitled to submit any additional information in respect of their
Financial Bid.

The Bidders who have been sent a Notice shall have the time period specified in the Notice (the
“Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, in writing,
additional information or clarification in response to the Notice. Responses received after the end
of the Remedy Period will not be considered by Canada, except in circumstances and on terms
expressly provided for in the Notice.
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41.1.3

@

(b)
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(d)

In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial Bid
which is identified in the Notice. For instance, where the Notice states that a required line item has
been left blank, only the missing information may be added to the Financial Bid, except that, in
those instances where the addition of such information will necessarily result in a change to other
calculations previously submitted in its Financial Bid, (for example, the calculation to determine a
total price), such necessary adjustments shall be identified by the Bidder and only these
adjustments shall be made. All submitted information must comply with the requirements of this
solicitation.

Any other changes to the Financial Bid submitted by the Bidder will be considered to be new
information and will be disregarded. There will be no change permitted to any other Section of the
Bidder's Bid. Information submitted in accordance with the requirements of this solicitation in
response to the Notice will replace, in full, only that part of the original Financial Bid as is permitted
above, and will be used for the remainder of the bid evaluation process.

Canada will determine whether the Financial Bid is responsive to the requirements reviewed at Phase
I, considering such additional information or clarification as may have been provided by the Bidder in
accordance with this Section. If the Financial Bid is not found responsive for the requirements reviewed
at Phase | to the satisfaction of Canada, then the Bid shall be considered non-responsive and will
receive no further consideration.

Only Bids found responsive to the requirements reviewed in Phase | to the satisfaction of Canada, will
receive a Phase Il review.

(2018-03-13) Phase II: Technical Bid

Canada’s review at Phase Il will be limited to a review of the Technical Bid to identify any
instances where the Bidder has failed to meet any Eligible Mandatory Criterion. This review will
not assess whether the Technical Bid meets any standard or is responsive to all solicitation
requirements. Eligible Mandatory Criteria are all mandatory technical criteria that are identified in
this solicitation as being subject to the PBCP. Mandatory technical criteria that are not identified in
the solicitation as being subject to the PBCP, will not be evaluated until Phase IlI.

Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid has
been found responsive to the requirements that are reviewed at Phase Il will receive a CAR that
states that its Bid has been found responsive to the requirements reviewed at Phase II. Such
Bidder shall not be entitled to submit any response to the CAR.

A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the failure to
meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada in writing
additional or different information or clarification in response to the CAR. Responses received after
the end of the Remedy Period will not be considered by Canada, except in circumstances and on
terms expressly provided for in the CAR.

The Bidder’s response must address only the Eligible Mandatory Criteria listed in the CAR as not
having been achieved, and must include only such information as is necessary to achieve such
compliance. Any additional information provided by the Bidder which is not necessary to achieve
such compliance will not be considered by Canada, except that, in those instances where such a
response to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a
consequential change to other parts of the Bid, the Bidder shall identify such additional changes,
provided that its response must not include any change to the Financial Bid.
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)
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(h)
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The Bidder’s response to the CAR should identify in each case the Eligible Mandatory Criterion in
the CAR to which it is responding, including identifying in the corresponding section of the original
Bid, the wording of the proposed change to that section, and the wording and location in the Bid
of any other consequential changes that necessarily result from such change. In respect of any
such consequential change, the Bidder must include a rationale explaining why such
consequential change is a necessary result of the change proposed to meet the Eligible
Mandatory Criterion. It is not up to Canada to revise the Bidder’s Bid, and failure of the Bidder to
do so in accordance with this subparagraph is at the Bidder’s own risk. All submitted information
must comply with the requirements of this solicitation.

Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, will be
considered to be new information and will be disregarded. Information submitted in accordance
with the requirements of this solicitation in response to the CAR will replace, in full, only that part
of the original Bid as is permitted in this Section.

Additional or different information submitted during Phase Il permitted by this section will be
considered as included in the Bid, but will be considered by Canada in the evaluation of the Bid at
Phase Il only for the purpose of determining whether the Bid meets the Eligible Mandatory Criteria.
It will not be used at any Phase of the evaluation to increase or decrease any score that the
original Bid would achieve without the benefit of such additional or different information. For
instance, an Eligible Mandatory Criterion that requires a mandatory minimum number of points to
achieve compliance will be assessed at Phase Il to determine whether such mandatory minimum
score would be achieved with such additional or different information submitted by the Bidder in
response to the CAR. If so, the Bid will be considered responsive in respect of such Eligible
Mandatory Criterion, and the additional or different information submitted by the Bidder shall bind
the Bidder as part of its Bid, but the Bidder’s original score, which was less than the mandatory
minimum for such Eligible Mandatory Criterion, will not change, and it will be that original score that
is used to calculate any score for the Bid

Canada will determine whether the Bid is responsive for the requirements reviewed at Phase II,
considering such additional or different information or clarification as may have been provided by the
Bidder in accordance with this Section. If the Bid is not found responsive for the requirements
reviewed at Phase Il to the satisfaction of Canada, then the Bid shall be considered non-responsive
and will receive no further consideration.

Only Bids found responsive to the requirements reviewed in Phase |l to the satisfaction of Canada,
will receive a Phase Il evaluation.

4.1.1.4 (2018-03-13) Phase llI: Final Evaluation of the Bid

@

(b)

In Phase Ill, Canada will complete the evaluation of all Bids found responsive to the requirements
reviewed at Phase Il. Bids will be assessed in accordance with the entire requirement of the bid
solicitation including the technical and financial evaluation criteria.

A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.

4.1.1.5 (2017-07-31) Technical Evaluation

The Phased Bid Compliance Process (PBCP) will apply only to the submission of Bid Test Reports
(including any test reports submitted as a Certificate of Compliance (i.e. independent third party test
report, internal test reports — Refer to Annex G)), the evaluation of the Certificates of Compliance
(excluding any test reports submitted as a CoC (i.e. independent third party test report, internal test
reports — Refer to Annex G)), the evaluation of original equipment manufacturer specification sheets
and the submission of the Pre-Award Samples (PASS).

The evaluation of Test Reports and of the PASs will not be subject to the Phased Bid Compliance

Process. Therefore, rejection of one or more Test Reports or PASs will automatically result in the bid
being declared non-responsive.
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4.1.1.6 Mandatory and Pass-Rated Technical Criteria
Within the Phases of the PBCP, Bidders will be subjected to a two-phase evaluation process for the
CBL sub-system, and a one-phase evaluation process for the SIS, MS and SBK sub-systems, as
detailed in Annex G.

Pre-Award Samples and Supporting Documentation

As part of the technical evaluation, to confirm a Bidder's capability of meeting the technical
requirements, the following Pre-Award Sample(s), and all required test results, certificates of
conformance and original equipment manufacturer specification sheets must be included with the bid:

SUB-SYSTEM Pre-Award Sample Requirement
Concealment Base Layer (CBL) 1 x Concealment Base Layer, which must
include the CBL Jacket (including hood) and
CBL Pants
Sniper Individual Screen (SIS) 2 x Sniper Individual Screens
Multispectral Scrim (MS) 1 x roll (minimum of 20 feet) of EACH of the

following colors (total of 5 rolls):

¢ Canadian Average Green;

e Light Green;

e Brown (Temperate Woodland)

e Light Sand; and

e Dark Sand

Sniper Building Kit (SBK) 1 x Sniper Building Kit, which must include all
items (Serial 1 to 21) in the identified quantities
IAW Annex F, s.3.4.1

The Bidder must ensure that the required pre-award sample(s) is/are manufactured in accordance with
the technical requirement and is/are fully representative of the bid submitted. Rejection of the pre-
award sample(s) will result in the bid being declared non-responsive.

The pre-award samples will be evaluated for quality of workmanship and conformance to specified
materials and measurements. The samples submitted by Bidders will remain the property of Canada.

The requirement for pre-award samples, test results, certificates of conformance and original
equipment manufacturer specification sheets will not relieve the successful bidder from submitting
samples, test results and certificates of conformance as required by the contract terms or from strictly
adhering to the technical requirement of this Request for Proposal and any resulting contract.

4.1.1.7 EQUIVALENT PRODUCTS

1. Products that are equivalent in form, fit, function and quality to the items specified in the bid
solicitation will be considered where the Bidder:

a) designates the brand name, model and/or part number of the substitute product;

b) states that the substitute product is fully interchangeable with the item specified,;

c) provides complete specifications and descriptive literature for each substitute product;

d) provides compliance statements that include technical specifics showing the substitute
product meets all mandatory performance criteria that are specified in the bid solicitation;
and

e) clearly identifies those areas in the specifications and descriptive literature that support

f)  the substitute product's compliance with any mandatory performance criteria.

2. Products offered as equivalent in form, fit, function and quality will not be considered if:
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a) the bid fails to provide all the information requested to allow the Contracting Authority to fully
evaluate the equivalency of each substitute product; or

b) the substitute product fails to meet or exceed the mandatory performance criteria specified in
the bid solicitation for that item.

3. In conducting its evaluation of the bids, Canada may, but will have no obligation to, request bidders

offering a substitute product to demonstrate, at the sole cost of bidders, that the substitute product
is equivalent to the item specified in the bid solicitation.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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