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The reason for this amendment is to make a revision to the RFP and to include additional bidder’s
questions and answers.

AT ANNEX “E”, PART 1 — Media Planning and Strategizing, Column “E” — Hours (for evaluation
purposes):

DELETE: 6,000

INSERT: 30,000

Question 20: Referencing “PART 3 — Charts and Tables on GC Advertising Volume”, are you able to
provide estimated 2020 advertising spend?

Answer 20: No, we cannot.

Question 21: Referencing “ANNEX H - RFP SUBMISSION FORM / SUBCONTRACTOR INFORMATION &
ANNEX E - PART 1 —7 FINANCIAL PROPOSAL SUBMISSION FORM?”, are the subcontractor expenses
listed in Annex H, Table 3 to be viewed as incremental fees that are billed over and above the base fee
defined in Annex E - Parts 1 — 7 in the Financial Proposal Submission Form?

Answer 21: No, these should not be viewed as incremental fees. This is for bidders to indicate if
subcontractors will be used to provide the services described in ANNEX “A” STATEMENT OF WORK
(SOW). All services described in the SOW will be remunerated in accordance with ANNEX “B” BASIS OF
PAYMENT. ANNEX “H”, Table 3, should be completed, as required, indicating the portion of the work to
be performed by the subcontractor(s) in column C using SOW references, i.e. the number(s) associated
to related section(s) of the SOW.

Question 22: Referencing “ANNEX E - PART 2 FINANCIAL PROPOSAL SUBMISSION FORM - DSP”, does
your GC DMP solution currently support audience segment creation and activation directly into digital
channels?

Answer 22: No, it doesn’t. The current DMP solution didn’t include this requirement, and this Request
for Proposals doesn’t include it either. The DMP’s role is to be a dashboarding and reporting system or
platform on government digital advertising activities. Data collected is strictly to report on ad delivery.
There is no requirement for audience management, i.e. integration of ad server tags on government
websites, creation of audience profiles using data from government advertising for retargeting of
subsequent government advertising. Website traffic and conversions (when tracked) from government
advertising are generally tracked through website analytics platforms using UTM codes, i.e. mainly
Adobe Analytics and Google Analytics. The Government of Canada is subject to the Privacy Act and
government privacy policies, which must be taken into account when implementing government
advertising.

Question 23: Referencing “ANNEX E - PART 4 FINANCIAL PROPOSAL SUBMISSION FORM- Ad Serving
Hosted by AOR - Tracking Clicks and Impressions”, the technology partner pass through ad server rates
would differ in file size tiers to those that appear in the current table. Do we have an opportunity to
adjust this within the RFP submission?
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Answer 23: Yes; however, the bid solicitation must be structure to enable bids to be evaluated on equal
terms. Should bidders consider that the specifications or Statement of Work contained in the bid
solicitation could be improved technically or technologically, they may submit suggestions in accordance
with section 2.6 Improvement of Requirement During Solicitation Period.

Question 24: Referencing “ANNEX E - PART 5 FINANCIAL PROPOSAL SUBMISSION FORM- Ad
Verification Technology”, the ad verification technology partner pass through rates are defined by
creative with a) Mobile/Display and b) Video. Do we have an opportunity to adjust the table to reflect
this?

Answer 24: Same answer as Question 23 above.

Question 25: Referencing “ANNEX E - PART 1 FINANCIAL PROPOSAL SUBMISSION FORM - Media
Planning and Strategizing”, can you please confirm if the cumulative hours of 6,000 can be adjusted in
accordance to our staffing plan to perform the services requested in the RFP?

Answer 25: The cumulative hours of 6,000 is an error. This will be corrected in a subsequent
amendment. This should have indicated 30,000. Note that estimated volumes for the life of the contract
where indicated will be used for evaluation purposes. These figures should not be changed by bidders in
their proposal submission. The bid solicitation must be structured to enable bids to be evaluated on
equal terms and these figures are intended for that purpose.

Question 26: Referencing “ANNEX E - PART 2 FINANCIAL PROPOSAL SUBMISSION FORM - All AOR
Resources and Time”, we have noted the cumulative billings of $150m over 5 years. Can you please
confirm if this figure is not to be modified in our proposal submission?

Answer 26: We confirm that bidders should not modify this figure in their proposal submission. As
indicated in the response to Question 25, the bid solicitation must be structure to enable bids to be
evaluated on equal terms. Figures in columns indicating “for evaluation purposes” are intended for this
purpose and should not be modified.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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