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LETTER OF INTEREST (LOI) AMENDMENT 003

LONG-TERM SUSTAINMENT OF CANADA’S LEOPARD 2 FAMILY OF VEHICLES

1. Purpose

The purpose of this LOI amendment (003) is to release copies of all presentations presented during the
plenary session on April 9th 2019.  Canada is also sharing with Industry a copy of the official Record of
Discussion (ROD) taken during the One on One meeting sessions held on April 9 and 10, 2019.

2. RELEASE INFORMATION

2.1 PLENARY SESSION - 9 April 2019

Canada is releasing with this LOI amendment, the following three (3) packages attached below have been 
presented to the audience during the Industry plenary session held on April 9th, 2019.

1. PSPC.Industry Day Brief;
2. DND.Industry Day Brief; and
3. ISED.Industry Day Brief.

2.2 ONE ON ONE MEETING SESSIONS - 9 & 10 April 2019

Canada is also releasing with this LOI amendment, a copy of the Record of Discussion (ROD) including a 
series of Questions and Answers that were taken during the One on One session meetings held on April 9th

and 10th, 2019.

LEO 2_One.on.One_ROD

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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LEOPARD 2 FAMILY OF VEHICLES LONG TERM SUSTAINMENT
INDUSTRY ENGAGEMENT RECORD OF DISCUSSION 9-10 APRIL 2019

1. INTRODUCTION

The purpose of this document is to a provide a summary of Record of Discussion (ROD) and Questions and Answers with regards the 
one on one meeting sessions  held during the Leopard 2 (LEO 2) Industry Engagements on the 9th and 10th of April 2019 in Gatineau, 
Quebec, Canada 

2. GENERAL COMMENTS

Canada clarified that industry’s feedback is due no later than the 7th of June 2019. It was noted that this date is essential to 
ensure that the Sustainment Business Case Analysis and sustainment strategy timelines can remain on target.

Canada clarified the plus (+) in the LOI comment “2035+”. The plus represents the possibility for further support requirements with 
respect to the LEO 2 Life Extension (LE). 

It is Canada’s intent to form a long-term strategic partnership with industry with regards to the sustainment of Canada’s LEO 2 Family 
of Vehicles (FoV).

Canada’s current LEO 2 support concept, Optimized Sustainment Approach (OSA), consist of between 20-25 contracts that are either 
in place or will be in place in the near future.

Canada noted that during the conduct of its sustainment gap analysis the following key issues were identified:

a. Canada needs to maintain its ability to provide integral support to the LEO 2 FoV.
b. There exists a lack of infrastructure at both Edmonton and Gagetown to effectively support the LEO 2 FoV.
c. Canada is currently undermanned to support the LEO 2 FoV and augmentation from industry will be required.

Canada’s procurement strategy will respect the three (3) original equipment manufacturers (OEM) and their design authority over the 
Main Battle Tank (MBTs), the Armoured Recovery Vehicle (ARV) and the Armoured Engineer Vehicle (AEV).

Canada recognizes KMW, RLS and FFG as the design authority for the MBT Base Chassis, ARV and AEV respectively. If industry 
can demonstrate that they have obtained the IP from any of the OEMs, then this should be clearly outlined in their response. Canada 
does not wish to be the total system integrator and does not intend to negotiate IP rights on behalf of competitive industry.

Canada’s long-term sustainment strategy will endeavor to achieve total system integration by industry and that will see the reduction 
in participation of DND from this role.

Industry is encouraged to provide any additional information about the sustainment of the LEO 2 FoV that may not be included within 
the LOI but will lead to a better understanding of industry’s capabilities and therefore development of a long-term sustainment strategy 
for Canada’s LEO 2 FoV.

Industry is encouraged to provide in writing any assumptions made in order for them to develop responses to any of the questions 
within the LOI.

Canada does not have a format for industry to follow when preparing their responses. Industry is encouraged to utilize a format most 
appropriate to convey the information in their response. Canada does ask that industry try to maintain the sequence of information 
within their response to that of the LOI.  

Industry is encouraged to provide feedback to as many questions as possible within the LOI based on their level of experience and 
expertise. All responses will be reviewed regardless of completeness to best assist Canada in developing a sustainment strategy.

Within the High Level Sustainment Strategy there are line items stating “to be determined” (TBD). Industry is asked to provide 
feedback on these TBD to help Canada in developing a sustainment strategy. 



 

3. INDUSTRY’S QUESTIONS AND CANADA’S RESPONSES

LOI 
reference

Industry’s Questions Canada’s Responses

A.1.1 Q1. Can an example be given with regards to recurring and
non-recurring to provide a complete understanding?

Q2.When providing a response is it possible to amend the 
table to include additional information in the response? 
Example infrastructure and training (maintenance and 
operator).

Q3.Will Additional Work Requests (AWR) be utilized and 
should it be costed?

Q4.The costing matrix only includes the cost of the 
maintenance and calibration of STTE. What about the 
procurement of STTE?

Q5.Regarding Appendix 1- Should the columns be filled with 
the man hours and the corresponding prices or just prices?

R1. An example of recurring effort would be labour hours. An example 
of non-recurring effort would be the purchasing of STTE.

R2. Industry is encouraged to include any additional information that 
would support to the development of a sustainment strategy.

R3. AWRs will be utilized to conduct non-core services and additional 
support not anticipated such as battle damage repairs or engineering 
support. Any costing information supported by assumptions would be 
welcome.

R4. Industry is encouraged to explore options and present them within 
their responses. This could include additions to the costing matrix to 
detail the non-recurring cost of purchasing STTE.

R5. While the aim of the table is to collate the costs associated with 
the activities presented, the inclusion of man hours would assist in 
understanding the assumptions used by Industry in their response.

A.1.2 Q6. What is considered an acceptable distance to be 
considered as regional? 

Q7. Could Canada clarify if the construction of infrastructure 
count for Industrial and Technological Benefits (ITB) and Value 
Proposition (VP)?

Q8. What infrastructure options should be explored?

Q9. Does the anticipated Regional 3rd Line Maintenance 
support table cover all maintenance needs? If not can 
adjustments be made by industry to the cost tables to reflect 
what industry believes the requirements to be?

Q10 .Would Canada consider restructuring how it defines the 
different levels of maintenance?

R6. The ideal regional support is provided at a minimum within the 
province. Canadian Armed Forces Bases can be considered and 
explored as an option, however further investigation on Canada’s part 
is required to determine its viability. The preferred solution will see 
regional support no more than 3-4 hours from the user locations, 
Edmonton and Gagetown. 

R7. Canada plans to define the infrastructure requirements further for 
this procurement. Once these requirements are further developed, 
Canada will be in a better position to respond.

R8. Options should not be limited and consideration can be given to 
new, existing and DND infrastructure options. 

R9. No the table does not reflect all possible requirements. This table 
is the initial draft. It is expected through industry feedback and further 
analysis that the table be refined and expanded on. Canada is looking 
for a long term partnership with industry to ensure volume exists. 
Industry is encouraged to present all options that they develop in their 
response.

R10. Canada is looking to maintain the fundamentals of how it defines 
levels of support. Lines of maintenance must remain the same and this 
is where Canada has assessed the gap in support to be. For example 
FSRs could be used to offset 1st line gaps. Industry is encouraged to 
provide feedback.



 

Q11. Would Canada consider the regional grouping of variants 
to better enable regional support? Example all AEVs in 
Edmonton or A6M in Gagetown and A4M in Edmonton.

Q12. What role does Canada see with 202 Workshop and 4th

line support?

Q13. Would Canada pay for STTE and infrastructure to 
establish 3rd Line Regional Support?

Q14. Clarification was sought with regards to CM and PM.

Q15. What was Canada’s baseline for the CM and PM data 
presented on the table?

Q16. Could Canada clarify if industry-led training and the 
transfer of expertise to DND employees for maintenance 
support would be a cost eligible for ITB Credit? 

Q17. Does Canada understand the cost of creating two 
Regional 3rd Line facilities and the duplication of resources?

Q18. Has Canada considered that more FoVs could be 
implicated with Regional Maintenance Facilities?

Q19. What will be the working package in the 4th Line?

R11. Centralizing variants would be considered if a business case was 
made which strongly supported such a requirement. The current 
distribution has training value for the Canadian Army.

R12. Canada see a cooperative role between industry and 202 
Workshop. It is essential to Canada that 202 Workshop maintains its 
strategic ability to support the LEO 2 FoV. Canada sees 202 providing 
Repair and Overhaul (R&O) for between 2 and 4 MBTs per year. Refer 
to para 2.8 and the table in para 3 of the HLSS (Att A.2) for additional 
details.

R13. Canada is not positioned to provide an answer to this question 
fully. Canada understands that it will be financially responsible 
however at this time is unable to state how. Industry is encouraged to 
provide options within their response.

R14. Corrective Maintenance (CM) and Preventive Maintenance (PM).

R15. The PM presented on the table is based on the LEO 2 F series of 
inspections. The CM and mods are based on current data of 
maintenance hours.      
                                                                                         
R16. Yes, the costs could be considered as eligible subject to the ITB 
Transaction Eligibility Criteria.

R17. Canada understands that there is a cost associated with this 
option. Canada wishes to minimize the movement of tanks across the 
country. Movement of a LEO 2, in one direction, has a minimum cost 
of $50K and requires on average 118 days to facilitate permits and 
contracts. Canada is looking at industry’s response to build the 
appropriate business case.

R18. Industry is encouraged to provide any data that would help to 
build a business case. This option could be investigated in future 
collaboration with other FoVs.

R19. 4th Line maintenance from Industry is primarily the repair and 
overhaul of repairable components. It could include major overhaul of 
the platforms themselves should this be beyond the capabilities 
established for 3rd Line.

A.1.3 Q20. What is the criteria that Canada will use to develop its 
sustainment strategy?

Q21. Does Single Prime Contractor need to be a Canadian 
based company?

Q22. Within a Consortium who would be responsible for final 
decisions with regards to support to the LEO 2 FoV? For 
example vehicle modifications and configuration management.

R20. Canada will develop a sustainment strategy after analysis of the 
responses from industry. Canada wishes to remove itself as the 
system integrator. 

R21. The Single Prime Contractor does not need to be a Canadian 
Company. Canada’s expectation is for industry to develop an ITB plan 
that will invest and build a LEO 2 support capacity within Canada.

R22. Within this support option industry would develop the Consortium 
Management Structure. Canada would like to remove itself as the 
system integrator and transfer this responsibility to industry.



 

Q23. How would IPT be organized? R23. Canada is not in a position to answer this question at this time. 
Further analysis and industry’s responses will lead to the development 
of the appropriate solution.

A.1.4 Q24. Should Canada provide KPIs using current ISS programs 
in place for other fleets?

Q25. Is Canada considering penalty and bonuses within their 
contract framework?

R24. Canada is aware of KPIs that exist with other fleets, however for 
the LEO 2 FoV this is a new concept. We are seeking industry’s 
experience with the LEO 2 FoV to help determine the best method to 
measure performance. Canada is already tracking KPI such as 
availability, Vehicle of Road (VOR), time in maintenance, etc. 

R25. Yes, Canada is exploring the use of incentives and the use of 
KPIs as a measurement tool for these incentives and penalties.

A.1.5 Q26. Bundling R&O Clarification R26. Generally speaking R&O contracts have been competed to 
industry based on sub-system/technology areas, for example all turret 
EO components. Canada is seeking a business case for bundling R&O 
into the Primary Contract(s). It is possible that some R&O contracts in 
place are the most practical approach and others are not. Industry is 
encouraged to provide information with regard to how they would see 
R&O being implemented and executed in any of the contract options 
being explored. 

A.1.6
No Questions Asked.

A.1.7 Q27. Would Canada consider adopting an international 
standard approach to Data/Publication Management?

Q28. Would Canada consider this an independent contract 
given the level of work required?

R27. DND is exploring a move towards a single standard for both data 
and publication management. At this time what this standard will be 
has not be determined.

R28. This will be a task within Canada’s developed sustainment 
strategy.  Industry is encouraged to comment on what options exist for
standardization.

A.1.8 Q29. .LEOBEN Clarification R29. Canada wishes to understand the benefits of LEOBEN in terms 
of economy of scale from both a programmatic and scale of issues 
stand point.  In the past Canada has adopted both LEOBEN and non-
LEOBEN solutions in support of the LEO 2 FoV. Canada would like 
industry to comment how LEOBEN fits into the proposed contracting 
framework. 

A.1.9 Q30. What is Canada’s expectation with regards to the 
Transfer of Technology (ToT)?

Q31. What IP rights does Canada already own?

R30. Canada understands that any transfer needs to be of mutual 
benefit to both itself and industry and must be collaborative in nature. 
Decisions regarding ToT to DND or Canadian based industry will be 
made on a case by case basis based on the support solution selected.

R31. Canada has limited IP rights through contracts and LEOBEN. 
These rights are limited and not owned by Canada.

A.1.10 Q32. What is the current distribution of LEO 2 reference 
vehicles?

Q33. Where does Canada want to position the reference 
vehicles?

Q34. Would the option of a virtual reference vehicle meet 
Canada’s requirement?

R32. Current distribution of LEO 2 reference vehicles: 1 AEV in 
Ottawa, 2 MBTs in Germany and there is currently no ARV reference 
vehicle.

R33. Currently reference vehicles are positioned either with the OEMs 
or within DND. These vehicles do not get rotated with the operation 
fleet. Canada understands the value of reference vehicles and would 
like industry to comment on where a reference vehicle is best 
positioned to serve both their needs and the needs of DND. 

R34. Canada’s initial analysis maintained the use of physical reference 
vehicles. However industry’s response can explore other options which 
could include virtual reference vehicles or the designation of an in-
service vehicle as the reference vehicle. 



 

Q35. What are the LEO 2 vehicles in Borden, Ontario used 
for?

R35. The Borden LEO 2 vehicles are training vehicles. They are used 
to train Canadian Army technicians. These vehicles will need to be 
considered for maintenance, modifications, R&O and any other 
programmes developed.

A.2 Q36. Can Canada provide clarification on what is meant by the 
system integrator?

R36. Within Canada’s current support framework, Canada is 
responsible for all aspects of the LEO 2 FoV support. This includes 
obsolescence management, configuration management, spare part 
levels, etc. Current analysis demonstrates gaps in Canada’s ability to 
manage these aspects effectively, as such Canada is exploring the 
possibility of removing itself as the system integrator.

B Q37. How did Canada identify the initial Key Industrial 
Capabilities (KICs) of Defence Systems Integration, Ground 
Vehicle Solutions and In-Service Support for the Leopard 2 
Family of Vehicles Long-Term Sustainment?

Q38. .Are you able to share the market research used as a 
starting point for analysis of Canadian industrial capabilities for 
the sustainment of Canada’s Leopard 2 Family of Vehicles 
(FoV) and related capabilities?

R37. Key Industrial Capabilities (KICs) enable defence contractors to 
focus investments in specific areas that support the economic growth 
of Canada’s globally competitive defence and security industry.
The initial KICs identified for the Leopard 2 Family of Vehicles Long-
Term Sustainment are directly related to the specific requirements of 
the procurement. 

Industry is encouraged to identify additional KICs that are directly 
relevant to the procurement and which could be of value to Canada in 
terms of motivating long-term high-value economic benefit for 
Canadian industry as part of their response, and include any 
assumptions made for context.  

Information on Key Industrial Capabilities is available on the ITB 
website at: http://www.ic.gc.ca/eic/site/086.nsf/eng/h_00175.html.

R38. ISED’s initial market analysis found that there is a good level of 
military vehicles supply chain activity in Canada with several Canadian 
businesses having experience performing functions or tasks related to 
military vehicle in-service support.  
Due to Intellectual Property constraints (i.e. OEM IP), there appears to 
be relatively limited Canadian industrial participation for the 
sustainment of the Leopard 2 FoV.
ISED will be updating its market analysis in the coming months in 
support of the SBCA Detailed Analysis to develop the Leopard 2 FOV 
long-term sustainment and procurement strategies.

B.3 Q39. How does Canada define Small and Medium Businesses 
(SMB) for ITB purposes?

R39. The ITB definition of Small and Medium Business is a Canadian 
Company with fewer than 250 full-time personnel as of the date of 
entering into a Transaction. Agents and distributors of foreign goods 
and services, as well as subsidiaries of the Contractor or an Eligible 
Donor on any contract with IRB/ITB Obligations, do not qualify as SMB


