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RFP Number: NRCan-5000045535

Responses to questions proposed by bidders for NRCan-5000045535- Fleet Telematics Installation
Initiative.

Question 1:
Could you please provide details on the type of equipment that you need installed? Brand/model
options would be appreciated.

Answer 1:
The equipment in question is the FleetCarma C2 telematics device. This goes directly into the OBD2 port
located inside the passenger compartment on the driver side of the vehicle.

Question 2:
Types of vehicles we can expect. A complete list of vehicles in an excel format would be helpful.

Answer 2:
The vehicles are light-duty administrative fleet vehicles (sedans, light-duty trucks, mini vans, etc.). Please
see attached list.

Question 3:
Geographical locations for all vehicles involved?

Answer 3:
I've attached a list of the cities and provinces in which devices need to be installed.

Question 4:
Is there an expected timeline that you need us to follow in order to complete the project?

Answer 4:
Installations must be completed by March 2020.

Question 5:
Any special requirements for on-site installation technicians?
i.e. Site orientations, PPE etc.

Answer 5:
No special requirements.

Question 6:
I've been looking over the RFP and | have a question in regards to section SW.4.1;

“Successful installation of 80% of telematics devices as per established vehicle lists 3 weeks after
contract is awarded”

Timeline states that after two weeks of contract being awarded we should have a plan in place for
deployment at various locations and at the three weeks mark we should have at least 80% of the fleet
completed? That means 1800+ vehicles completed in one week, am | reading this correctly?
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Answer 6:
To clarify, “3 weeks” refers to when this phase begins. 80% must be installed by the end of this phase (9
weeks out). This gives the vendor 6 weeks to install the devices

Question 7:

Have you already put out a tender for the telematics devices? If not could we provide information on
ours to meet your requirements? Who's devices/ what devices are going into the vehicles? | understand
you are after installing telematics devices that plug into the OBD2, we do this every day, but which
devices are you using or planning to use or can we use ours?

Answer 7:
The device is the FleetCarma C2 telematics device (see photo below). These devices have already been
purchased and simply need to be installed. We do not require other third party devices at this juncture.
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