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THE DEPARTMENT OF FOREIGN AFFAIRS,
TRADE AND DEVELOPMENT'S (DFATD)
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PART 1 - GENERAL INFORMATION

1.1 Introduction

This document states terms and conditions that apply to this bid solicitation. It is divided into seven parts
plus attachments and annexes, as follows:

Part 1 General Information: provides a general description of the requirement;

Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, if applicable, and the basis of selection;

Part 5 Certifications and Additional Information: includes the certifications and additional information to
be provided;

Part 6 Security, Financial and Other Requirements: includes specific requirements that must be
addressed by Bidders; and

Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

The annexes include the Statement of Work and any other annexes.

1.2 Summary

@ This bid solicitation is being issued to satisfy the requirement of the Department of Foreign
Affairs, Trade and Development’'s (DFATD) (the "Client") for Task-Based Informatics Professional
Services (TBIPS) under the TBIPS Supply Arrangement (SA) method of supply.

(b) It is intended to result in the award of up to 2 contracts in each of the 5 Workstreams, with each
contract purchasing Work from only one Workstream. Each contract will be for 3 years plus 2
one-year irrevocable options allowing Canada to extend the term of the contract. Bidders do not
have to submit a bid for each Workstream. In the event that a Bidder wants to bid on more than
one Workstream, a separate technical bid should be submitted for each Workstream if the Bidder
chooses to submit its bid in hard copies.

(c) There are security requirements associated with this requirement. For additional information,
consult Part 6 - Security, Financial and Other Requirements, and Part 7 — Resulting Contract
Clauses. For more information on personnel and organization security screening or security
clauses, Bidders should refer to the Contract Security Program of Public Works and Government
Services Canada (http://www.tpsgc-pwgsc.gc.calesc-src/introduction-eng.html) website.

(d) The requirement is subject to the provisions of the World Trade Organization Agreement on
Government Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA), the
Canada-Chile Free Trade Agreement (CCFTA), the Canada-Peru Free Trade Agreement
(CPFTA), the Canada-Colombia Free Trade Agreement (CColFTA), the Canada-Panama Free
Trade Agreement (CPanFTA), the Canada-European Union Comprehensive Economic and Trade
Agreement (CETA), and the Canadian Free Trade Agreement (CFTA).

(e) This procurement is subject to the Controlled Goods Program. The Defence production Act
defines Canadian Controlled Goods as certain goods listed in Canada’s Export Control List, a
regulation made pursuant to the Export and Import Permits Act (EIPA).
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()

(9)

(h)

(i)

)

The Federal Contractor’s Program (FCP) for employment equity applies to this procurement; see
Part 5 — Certifications and Additional Information, Part 7 — Resulting Contract Clauses and the
attachment titled “Federal Contractors Program for Employment Equity — Certification.”

This bid solicitation allows bidders to use the epost Connect service provided by Canada Post
Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled “Bidder
Instructions, and Part 3 entitled “Bid Preparation Instructions”, of the bid solicitation, for further
information.

Only TBIPS SA Holders currently holding a TBIPS SA for Tier 2, in all resource categories of a
given Workstream and in the National Capital Region under the EN578-170432 series of SAs are
eligible to compete. The TBIPS SA EN578-170432 is incorporated by reference and forms part of
this bid solicitation, as though expressly set out in it, subject to any express terms and conditions
contained in this bid solicitation. The capitalized terms not defined in this bid solicitation have the
meaning given to them in the TBIPS SA.

SA Holders that are invited to compete as a joint venture must submit a bid as that joint venture
SA Holder, forming no other joint venture to bid. Any joint venture must be already qualified under
the SA #EN578-170432 as that joint venture at the time of bid closing in order to submit a bid.

For each Workstream, the Resource Categories described below are required on an as and when
requested basis in accordance with the TBIPS SA Annex “A”:

WORKSTREAM 1: APPLICATION DEVELOPMENT SERVICES

RESOURCE CATEGORY EXPERTISE | RESOURCES REQUIRED
Application/Software Architect - Siebel 1,2,3 7
Application/Software Architect - .Net 1,2,3 7
Programmer/Software Developer - Siebel 1,2,3 8
Programmer / Analyst 1,2,3 10
Data Conversion Specialist 1,2,3 3
Quality Assurance Specialist / Analyst 1,2,3 6

WORKSTREAM 2: INFRASTRUCTURE/DBA SERVICES

RESOURCE CATEGORY EXPERTISE | RESOURGES REQUIRED
Application / Software Architect 12,3 3
System Analyst 1,2,3 6
Database Administrator 1,2,3 3
Network Analyst 1,2,3 6
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Technical Architect 1,2,3 3
Technology Architect 1,2,3 12
Technical Writer 1,2,3 3
WORKSTREAM 3: TESTING SERVICES
LEVEL OF ESTIMATED NUMBER OF
NEECLINGIS EATEeel EXPERTISE RESOURCES REQUIRED
Test Coordinator 1,2,3 6
Tester 1,2,3 51
WORKSTREAM 4: BUSINESS SERVICES
LEVEL OF ESTIMATED NUMBER OF
RESOURCE CATEGORY EXPERTISE RESOURCES REQUIRED
Tester 1,2,3 6
Business Analyst 12,3 27
Courseware Developer 1,2,3 6
Technical Writer 1,2,3 3
Change Management Consultant 1,2,3 6
Project Manager 1,2,3 9
WORKSTREAM 5: PROJECT SUPPORT SERVICES
LEVEL OF ESTIMATED NUMBER OF
RETOLIRES @atriEeiol EXPERTISE RESOURCES REQUIRED
Application / Software Architect 12,3 6
Technology Architect 1,2,3 3
Project Manager 1,2,3 24
Project Scheduler 12,3 6
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1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
request to the Contracting Authority within 15 working days from receipt of the results of the bid
solicitation process. The debriefing may be provided in writing, by telephone or in person.

1.4 Conflict of Interest

@ Bidders are advised to refer to Conflict of Interest provisions at Article 18 of SACC 2003,
Standard Instructions — Goods or Services — Competitive Requirements (dated 2018-05-22) and
Conflict of Interest provisions of SACC 2035, General Condition — Higher Complexity — Services
(dated 2018-06-21) available on the Public Works and Government Services Canada (PWGSC)

Website.

(b) Bidders are advised that Canada will not accept a bid from the following resource and private
sector contractor as they have provided assistance and services in preparing strategies and
documentation related to this procurement process. In addition, Bidders are advised that a bid
will be rejected if any of the resources or private sector contractors listed below was involved in
any manner in the preparation of its bid.

RESOURCE NAME CONTRACTOR

Nina Rejhon 14C Information Technology Consulting Inc.
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PART 2 - BIDDER INSTRUCTIONS

2.1
@

(b)

(c)

(d)

(e)

()

(9)

Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title
are set out in the Standard Acquisition Clauses and Conditions Manual
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by Public Works and Government Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract(s).

The 2003 (2018-05-22) Standard Instructions - Goods or Services - Competitive Requirements
are incorporated by reference into and form part of the bid solicitation. If there is a conflict
between the provisions of 2003 and this document, this document prevails.

Subsection 3.a. of Section 01, Integrity provisions - bid of Standard Instructions 2003
incorporated by reference above is deleted in its entirety and replaced with the following:

a. atthe time of submitting an arrangement under the Request for Supply Arrangement
(RFSA), the Bidder has already provided a list of names, as requested under the Ineligibility
and Suspension Policy. During this procurement process, the Bidder must immediately
inform Canada in writing of any changes affecting the list of names.

Subsection 4 of Section 05, Submission of bids of Standard Instructions 2003 incorporated by
reference above, is amended as follows:

Delete: 60 days
Insert: 180 days

Subsection 1 of Section 08, Transmission by facsimile or by epost Connect of Standard
Instructions 2003 incorporated by reference above, is deleted and replaced by the following:

1. Facsimile

Due to the nature of the bid solicitation, bids transmitted by facsimile or electronic mail to
PWGSC will not be accepted.

Subsection 2 of Section 08, Transmission by facsimile or by epost Connect of Standard
Instructions 2003 incorporated by reference above, is deleted and replaced by the following:

2. epost Connect

a. Unless specified otherwise in the bid solicitation, bids may be submitted by using the
epost Connect service provided by Canada Post Corporation.

i PWGSC, National Capital Region: The only acceptable email address to use with
epost Connect for responses to bid solicitations issued by PWGSC headquarters
is:

tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwgsc.gc.ca

or, if applicable, the email address identified in the bid solicitation.

ii. PWGSC regional offices: The only acceptable email address to use with epost
Connect for responses to bid solicitations issued by PWGSC regional offices is
identified in the bid solicitation.

b. To submit a bid using epost Connect service, the Bidder must either:
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i. send directly its bid only to the specified PWGSC Bid Receiving Unit, using its
own licensing agreement for epost Connect provided by Canada Post
Corporation; or

ii. send as early as possible, and in any case, at least six business days prior to the
solicitation closing date and time, (in order to ensure a response), an email that
includes the bid solicitation number to the specified PWGSC Bid Receiving Unit
requesting to open an epost Connect conversation. Requests to open an epost
Connect conversation received after that time may not be answered.

c. If the Bidder sends an email requesting epost Connect service to the specified Bid
Receiving Unit in the bid solicitation, an officer of the Bid Receiving Unit will then initiate
an epost Connect conversation. The epost Connect conversation will create an email
notification from Canada Post Corporation prompting the Bidder to access and action the
message within the conversation. The Bidder will then be able to transmit its bid
afterward at any time prior to the solicitation closing date and time.

d. |If the Bidder is using its own licensing agreement to send its bid, the Bidder must keep
the epost Connect conversation open until at least 30 business days after the solicitation
closing date and time.

e. The bid solicitation number should be identified in the epost Connect message field of all
electronic transfers.

f. It should be noted that the use of epost Connect service requires a Canadian mailing
address. Should a bidder not have a Canadian mailing address, they may use the Bid
Receiving Unit address specified in the solicitation in order to register for the epost
Connect service.

g. For bids transmitted by epost Connect service, Canada will not be responsible for any
failure attributable to the transmission or receipt of the bid including, but not limited to, the
following:

i. receipt of a garbled, corrupted or incomplete bid;

ii. availability or condition of the epost Connect service;
iii. incompatibility between the sending and receiving equipment;
iv. delay in transmission or receipt of the bid;

V. failure of the Bidder to properly identify the bid,;

Vi. illegibility of the bid;
Vii. security of bid data; or,
viii. inability to create an electronic conversation through the epost Connect service.

h. The Bid Receiving Unit will send an acknowledgement of the receipt of bid document(s)
via the epost Connect conversation, regardless of whether the conversation was initiated
by the supplier using its own license or the Bid Receiving Unit. This acknowledgement
will confirm only the receipt of bid document(s) and will not confirm if the attachments
may be opened nor if the content is readable.

i. Bidders must ensure that that they are using the correct email address for the Bid
Receiving Unit when initiating a conversation in epost Connect or communicating with the
Bid Receiving Unit and should not rely on the accuracy of copying and pasting the email
address into the epost Connect system.

j- A bid transmitted by epost Connect service constitutes the formal bid of the Bidder and
must be submitted in accordance with section 05.
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2.2 Submission of Bids

(@) Bids must be submitted only to the Public Works and Government Services Canada (PWGSC)
Bid Receiving Unit by the date, time and at the PWGSC address indicated on page one of the bid
solicitation.

Note: For bidders choosing to submit using epost Connect for bids closing at the Bid Receiving
Unit in the National Capital Region (NCR) the email address is:

tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwgsc.gc.ca

Note: Bids will not be accepted if emailed directly to this email address. This email address is to
be used to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to
send bids through an epost Connect message if the bidder is using its own licensing agreement
for epost Connect.

(b) Due to the nature of the bid solicitation, bids transmitted by facsimile or electronic mail to PWGSC
will not be accepted.

2.3 Enquiries - Bid Solicitation

€)) All enquiries must be submitted in writing to the Contracting Authority no later than 5 calendar
days before the bid closing date. Enquiries received after that time may not be answered.

(b) Bidders should reference as accurately as possible the numbered item of the bid solicitation to
which the enquiry relates. Care should be taken by Bidders to explain each question in sufficient
detail in order to enable Canada to provide an accurate answer. Technical enquiries that are of a
proprietary nature must be clearly marked "proprietary" at each relevant item. Items identified as
“proprietary” will be treated as such except where Canada determines that the enquiry is not of a
proprietary nature. Canada may edit the question(s) or may request that the Bidder do so, so that
the proprietary nature of the question(s) is eliminated, and the enquiry can be answered with
copies to all Bidders. Enquiries not submitted in a form that can be distributed to all Bidders may
not be answered by Canada.

2.4 Former Public Servant

(a) Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of public
funds. In order to comply with Treasury Board policies and directives on contracts awarded to
FPSs, Bidders must provide the information required below before contract award. If the answer
to the questions and, as applicable the information required have not been received by the time
the evaluation of bids is completed, Canada will inform the Bidder of a time frame within which
to provide the information. Failure to comply with Canada’s request and meet the requirement
within the prescribed time frame will render the bid non-responsive.

(b) Definitions

For the purposes of this clause,"former public servant" is any former member of a department
as defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the
Canadian Armed Forces or a former member of the Royal Canadian Mounted Police. A former
public servant may be:

0] an individual;
(ii) an individual who has incorporated,;
(i) a partnership made of former public servants; or

(iv) a sole proprietorship or entity where the affected individual has a controlling or major
interest in the entity.
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"lump sum payment period" means the period measured in weeks of salary, for which payment
has been made to facilitate the transition to retirement or to other employment as a result of the
implementation of various programs to reduce the size of the Public Service. The lump sum
payment period does not include the period of severance pay, which is measured in a like
manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation
Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary
Retirement Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions
payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence
Services Pension Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension
Continuation Act , 1970, ¢. R-10, and the Royal Canadian Mounted Police Superannuation Act,
R.S., 1985, c. R-11, the Members of Parliament Retiring Allowances Act, R.S. 1985, ¢c. M-5, and
that portion of pension payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.

(c) Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes () No ()
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as
applicable:

0] name of former public servant;

(i)  date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to
being a former public servant in receipt of a pension, will be reported on departmental websites
as part of the published proactive disclosure reports in accordance with Contracting Policy
Notice: 2012-2 and the Guidelines on the Proactive Disclosure of Contracts.

(d) Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive? Yes () No ()

If so, the Bidder must provide the following information:

() name of former public servant;
(ii) conditions of the lump sum payment incentive;
(i) date of termination of employment;

(iv) amount of lump sum payment;
(V) rate of pay on which lump sum payment is based;
(vi) period of lump sum payment including start date, end date and number of weeks;

(vii) number and amount (professional fees) of other contracts subject to the restrictions of a
work force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that
may be paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.
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25 Applicable Laws

(a) Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Ontario.

Note to Bidders: Bidders may, at their discretion, substitute the applicable laws of a Canadian province
or territory of their choice without affecting the validity of its bid, by deleting the name of the Canadian
province or territory specified and inserting the name of the Canadian province or territory of its choice. If
no change is made, it acknowledges that the applicable laws specified are acceptable to the Bidder.
Bidders are requested to indicate the Canadian province or territory they wish to apply to any resulting
contract in their Bid Submission Form.

2.6 Improvement of Requirement During Solicitation Period

Should bidders consider that the specifications or Statement of Work contained in the bid solicitation
could be improved technically or technologically, bidders are invited to make suggestions, in writing, to
the Contracting Authority named in the bid solicitation. Bidders must clearly outline the suggested
improvement as well as the reasons for the suggestion. Suggestions that do not restrict the level of
competition nor favour a particular bidder will be given consideration provided they are submitted to the
Contracting Authority in accordance with the article entitled "Enquiries - Bid Solicitation". Canada will have
the right to accept or reject any or all suggestions.

2.7 Volumetric Data

The estimated number of resources data has been provided to Bidders to assist them in preparing their
bids. The inclusion of this data in this bid solicitation does not represent a commitment by Canada that
Canada's future usage of the service identified in this bid solicitation will be consistent with this data. It is
provided purely for information purposes.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1
(@)

(b)

(©)

(d)

(e)

(f)

Bid Preparation Instructions

Epost Connect Bid Submission

0] If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder
submits its bid in accordance with section 08 of the 2003 Standard Instructions. The
epost Connect system has a limit of 1GB per single message posted and a limit of 20GB
per conversation.

(i) The bid must be gathered per section and separated as follows:
(A) Section I: Technical Bid
(B) Section II: Financial Bid
© Section lllI: Certifications

(iii) For further information please refer to article 08 - Transmission by facsimile or by epost
Connect at https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-
and-conditions-manual/1/2003/23#transmission-by-facsimile.

Soft Copy Bid Submission (USB key)

0] If the Bidder chooses to submit its bid in soft copy via the PWGSC Bid Receiving Unit,
Canada requests that the Bidder submits its bid in separate sections as follows:

(A) Section I: Technical Bid — One soft copy on a USB key
(B) Section II: Financial Bid — One soft copy on a SEPARATE USB key
© Section IlI: Certifications — One soft copy on a USB key

Canada is not requesting a hard copy of the bid. However, if the Bidder submits a hard copy of its
bid, and if there is a discrepancy between the wording of the soft or epost Connect copy and the
hard copy, the wording of the soft or epost Connect copy will have priority over the wording of the
hard copy.

Prices must appear in the financial bid only. No prices must be indicated in any other section of
the bid.

Format for Bid: Canada requests that Bidders follow the format instructions described below in
the preparation of their bid:

0] use 8.5 x 11 inch (216 mm x 279 mm) page size;
(ii) use a numbering system that corresponds to the bid solicitation;
(iii) include a title page at the front of each volume of the bid that includes the title, date, bid

solicitation number, bidder's name and address and contact information of its
representative; and

(iv) include a table of contents.

Canada's Policy on Green Procurement: In April 2006, Canada issued a policy directing
federal departments and agencies to take the necessary steps to incorporate environmental
considerations into the procurement process. See the Policy on Green Procurement
(http://lwww.tpsgc-pwgsc.gc.ca/ecologisation-greening/achats-procurement/politique-policy-
eng.html). To assist Canada in reaching its objectives, Bidders should:

0] use paper containing fibre certified as originating from a sustainably-managed forest
and/or containing a minimum of 30% recycled content; and
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(9)

(h)

(ii)

use an environmentally-preferable format including black and white printing instead of
colour printing, printing double sided/duplex, and using staples or clips instead of cerlox,
duotangs or binders.

Submission of Only One Bid:

(i)

(ii)

(i)

A Bidder, including related entities, will be permitted to submit only one bid in response to
this bid solicitation. If a Bidder or any related entities participate in more than one bid
(participating means being part of the Bidder, not being a subcontractor), Canada will
provide those Bidders with 2 working days to identify the single bid to be considered by
Canada. Failure to meet this deadline will result in all the affected bids being disqualified.
A single bid may contain bids to be awarded a contract in one or more Workstreams.
However, a bid may not contain a bid from the Bidder, including related entities to be
awarded more than one contract in any given Workstream.

For the purposes of this Article, regardless of the jurisdiction where any of the entities
concerned is incorporated or otherwise formed as a matter of law (whether that entity is a
natural person, corporation, partnership, etc), an entity will be considered to be "related"”
to a Bidder if:

(A) they are the same legal entity (i.e., the same natural person, corporation,
partnership, limited liability partnership, etc.);

(B) they are "related persons" or "affiliated persons" according to the Canada Income
Tax Act;

© the entities have now or in the two years before bid closing had a fiduciary
relationship with one another (either as a result of an agency arrangement or any
other form of fiduciary relationship); or

(D) the entities otherwise do not deal with one another at arm's length, or each of
them does not deal at arm's length with the same third party.

Individual members of a joint venture cannot participate in another bid, either by
submitting a bid alone or by participating in another joint venture. .

Joint Venture Experience:

(i)

(ii)

Where the Bidder is a joint venture with existing experience as that joint venture, it may
submit the experience that it has obtained as that joint venture.

Example: A bidder is a joint venture consisting of members L and O. A bid solicitation
requires that the bidder demonstrate experience providing maintenance and help desk
services for a period of 24 months to a customer with at least 10,000 users. As a joint
venture (consisting of members L and O), the bidder has previously done the work. This
bidder can use this experience to meet the requirement. If member L obtained this
experience while in a joint venture with a third party N, however, that experience cannot
be used because the third party N is not part of the joint venture that is bidding.

A joint venture bidder may rely on the experience of one of its members to meet any
given technical criterion of this bid solicitation.

Example: A bidder is a joint venture consisting of members X, Y and Z. If a solicitation
requires: (a) that the bidder have 3 years of experience providing maintenance service,
and (b) that the bidder have 2 years of experience integrating hardware with complex
networks, then each of these two requirements can be met by a different member of the
joint venture. However, for a single criterion, such as the requirement for 3 years of
experience providing maintenance services, the bidder cannot indicate that each of
members X, Y and Z has one year of experience, totaling 3 years. Such a response
would be declared non-responsive.
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3.2
@

(iii)

(iv)

Joint venture members cannot pool their abilities with other joint venture members to
satisfy a single technical criterion of this bid solicitation. However, a joint venture member
can pool its individual experience with the experience of the joint venture itself. Wherever
substantiation of a criterion is required, the Bidder is requested to indicate which joint
venture member satisfies the requirement. If the Bidder has not identified which joint
venture member satisfies the requirement, the Contracting Authority will provide an
opportunity to the Bidder to submit this information during the evaluation period. If the
Bidder does not submit this information within the period set by the Contracting Authority,
its bid will be declared non-responsive.

Example: A bidder is a joint venture consisting of members A and B. If a bid solicitation
requires that the bidder demonstrate experience providing resources for a minimum
number of 100 billable days, the bidder may demonstrate that experience by submitting
either:

Contracts all signed by A,

Contracts all signed by B; or

Contracts all signed by A and B in joint venture, or

Contracts signed by A and contracts signed by A and B in joint venture, or
Contracts signed by B and contracts signed by A and B in joint venture.

That show in total 100 billable days.

Any Bidder with questions regarding the way in which a joint venture bid will be evaluated
should raise such questions through the Enquiries process as early as possible during
the bid solicitation period.

Section I: Technical Bid

The technical bid consists of the following:

(i)

(ii)

Bid Submission Form: Bidders are requested to include the Bid Submission Form -
Attachment 1 with their bids. It provides a common form in which bidders can provide
information required for evaluation and contract award, such as a contact name and the
Bidder's Procurement Business Number, etc. Using the form to provide this information is
not mandatory, but it is recommended. If Canada determines that the information
required by the Bid Submission Form is incomplete or requires correction, Canada will
provide the Bidder with an opportunity to do so.

Substantiation of Technical Compliance:

(A) Mandatory Technical Criteria: The technical bid must substantiate the
compliance with the specific articles of Attachment "2", which is the requested
format for providing the substantiation. The substantiation must not simply be a
repetition of the requirement(s), but must explain and demonstrate how the
Bidder will meet the requirements and carry out the required Work. Simply stating
that the Bidder or its proposed solution or resources comply is not sufficient.
Where Canada determines that the substantiation is not complete, the Bidder will
be considered non-responsive and disqualified. The substantiation may refer to
additional documentation submitted with the bid - this information can be
referenced in the "Bidder's Response" column of Attachment "2", where Bidders
are requested to indicate where in the bid the reference material can be found,
including the title of the document, and the page and paragraph numbers; where
the reference is not sufficiently precise, Canada may request that the Bidder
direct Canada to the appropriate location in the documentation.

(B) Point-Rated Technical Criteria: The technical bid must substantiate the
compliance with the specific articles of Attachment "2", which is the requested
format for providing the substantiation. The substantiation must not simply be a
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3.3
@

(b)

repetition of the requirement(s), but must explain and demonstrate how the
Bidder will meet the requirements and carry out the required Work. Simply stating
that the Bidder or its proposed solution or resources comply is not sufficient.
Where Canada determines that the substantiation is not complete, the Bidder will
be rated accordingly. The substantiation may refer to additional documentation
submitted with the bid - this information can be referenced in the "Bidder's
Response" column of Attachment "2", where Bidders are requested to indicate
where in the bid the reference material can be found, including the title of the
document, and the page and paragraph numbers; where the reference is not
sufficiently precise, Canada may request that the Bidder direct Canada to the
appropriate location in the documentation.

(iii Customer Reference Contact Information:

(A)

(B)

(©

In conducting its evaluation of the bids, Canada may, but will have no obligation
to request that a bidder provide customer references. If Canada sends such a
written request, the bidder will have 2 working days to provide the necessary
information to Canada. Failure to meet this deadline will result in the bid being
declared non-responsive. These customer references must each confirm if
requested by PWGSC, the facts identified in the Bidder's bid, as required by
Attachment “2”.

The form of question to be used to request confirmation from customer
references is as follows:

[Sample Question to Customer Reference: “Has [the Bidder] provided your
organization with [describe the services and, if applicable, describe any required
time frame within which those services must have been provided]?”

____Yes, the Bidder has provided my organization with the services described
above.

___No, the Bidder has not provided my organization with the services described
above.

I am unwilling or unable to provide any information about the services
described above.

For each customer reference, the Bidder must, at a minimum, provide the name
and either the telephone number or e-mail address for a contact person. If only
the telephone number is provided, it will be used to call to request the e-mail
address and the reference check will be done by e-mail.

Bidders are also requested to include the title of the contact person. It is the sole
responsibility of the Bidder to ensure that it provides a contact who is
knowledgeable about the services the Bidder has provided to its customer and
who is willing to act as a customer reference. Crown references will be accepted.

Section II: Financial Bid

Pricing: Bidders must submit their financial bid in accordance with the Pricing Schedule provided
in Attachment “3”. The total amount of Applicable Taxes must be shown separately, if applicable.
Unless otherwise indicated, bidders must include a single, firm, all-inclusive per diem rate quoted
in Canadian dollars in each cell requiring an entry in the pricing tables.

All Costs to be Included: The financial bid must include all costs for the requirement described
in the bid solicitation for the entire Contract Period, including any option periods. The identification
of all necessary equipment, software, peripherals, cabling and components required to meet the
requirements of the bid solicitation and the associated costs of these items is the sole
responsibility of the Bidder.
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(c) Blank Prices: Bidders are requested to insert "$0.00" for any item for which it does not intend to
charge or for items that are already included in other prices set out in the tables. If the Bidder
leaves any price blank, Canada will treat the price as "$0.00" for evaluation purposes and may
request that the Bidder confirm that the price is, in fact, $0.00. No bidder will be permitted to add
or change a price as part of this confirmation. Any bidder who does not confirm that the price for a
blank item is $0.00 will be declared non-responsive.

3.4 Section lll: Certifications

It is a requirement that bidders submit the certifications and additional information identified under Part 5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1
@

(b)

(©)

41.1

Evaluation Procedures

Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria. There are several steps in the evaluation process,
which are described below. Even though the evaluation and selection will be conducted in steps,
the fact that Canada has proceeded to a later step does not mean that Canada has conclusively
determined that the Bidder has successfully passed all the previous steps. Canada may conduct
steps of the evaluation in parallel.

An evaluation team composed of representatives of the Client and PWGSC will evaluate the bids
on behalf of Canada. Canada may hire any independent consultant, or use any Government
resources, to evaluate any bid. Not all members of the evaluation team will necessarily participate
in all aspects of the evaluation.

In addition to any other time periods established in the bid solicitation:

() Requests for Clarifications: If Canada seeks clarification or verification from the Bidder
about its bid, the Bidder will have 2 working days (or a longer period if specified in writing
by the Contracting Authority) to provide the necessary information to Canada. Failure to
meet this deadline will result in the bid being declared non-responsive.

(ii) Requests for Further Information: If Canada requires additional information in order to
do any of the following pursuant to the Section entitled "Conduct of Evaluation” in 2003,
Standard Instructions - Goods or Services - Competitive Requirements:

(A) verify any or all information provided by the Bidder in its bid; or

(B) contact any or all references supplied by the Bidder (e.g., references named in
the résumés of individual resources) to verify and validate any information
submitted by the Bidder,

the Bidder must provide the information requested by Canada within 2 working days of a
request by the Contracting Authority.

(iii) Extension of Time: If additional time is required by the Bidder, the Contracting Authority
may grant an extension in his or her sole discretion.

Phased Bid Compliance Process

4,1.1.1 General

@)

(b)

Canada will conduct the Phased Bid Compliance Process (PBCP) described below for this
requirement ONLY if Canada receives 4 or fewer Bids in each Workstream by the bid solicitation
closing date.

Notwithstanding any review by Canada at Phase | or 1l of the PBCP, Bidders are and will remain
solely responsible for the accuracy, consistency and completeness of their Bids and Canada
does not undertake, by reason of this review, any obligations or responsibility for identifying any
or all errors or omissions in Bids or in responses by a Bidder to any communication from
Canada.

THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE | AND Il OF THIS PBCP
ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE Ill THAT THE BID IS
NON-RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT
TO REVIEW IN PHASE | OR Il AND NOTWITHSTANDING THAT THE BID HAD BEEN FOUND
RESPONSIVE IN SUCH EARLIER PHASE. CANADA MAY DEEM A BID TO BE NON-
RESPONSIVE TO A MANDATORY REQUIREMENT AT ANY PHASE. THE BIDDER ALSO
ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A COMPLIANCE ASSESSMENT
REPORT (CAR) (EACH DEFINED BELOW) IN PHASE | OR Il MAY NOT BE SUCCESSFUL IN
RENDERING ITS BID RESPONSIVE TO THE MANDATORY REQUIREMENTS THAT ARE
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(©)

(d)

(e)

4.1.1.2
@)

(b)

(©

(d)

THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER ITS BID NON-RESPONSIVE
TO OTHER MANDATORY REQUIREMENTS.

Canada may, in its discretion, request and accept at any time from a Bidder and consider as part
of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or
administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a
box in a form, or other failure of format or form or failure to acknowledge; failure to provide a
procurement business number or contact information such as names, addresses and telephone
numbers; inadvertent errors in numbers or calculations that do not change the amount the
Bidder has specified as the price or of any component thereof that is subject to evaluation. This
shall not limit Canada’s right to request or accept any information after the bid solicitation closing
in circumstances where the bid solicitation expressly provides for this right. The Bidder will have
the time period specified in writing by Canada to provide the necessary documentation. Failure
to meet this deadline will result in the Bid being declared non-responsive.

The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions
(SACC) 2003 (2018-05-22) Standard Instructions — Goods or Services — Competitive
Requirements nor Canada'’s right to request or accept any information during the solicitation
period or after bid solicitation closing in circumstances where the bid solicitation expressly
provides for this right, or in the circumstances described in subsection (c).

Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion.
The Bidder must submit its response by the method stipulated in the Notice or CAR. Responses
are deemed to be received by Canada at the date and time they are delivered to Canada by the
method and at the address specified in the Notice or CAR. An email response permitted by the
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s
email inbox at Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by
Canada to the Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed
received by the Bidder on the date it is sent by Canada. Canada is not responsible for late
receipt by Canada of a response, however caused.

Phase I: Financial Bid

After the closing date and time of this bid solicitation, Canada will examine the Bid to determine
whether it includes a Financial Bid and whether any Financial Bid includes all information required
by the solicitation. Canada’s review in Phase | will be limited to identifying whether any
information that is required under the bid solicitation to be included in the Financial Bid is missing
from the Financial Bid. This review will not assess whether the Financial Bid meets any standard
or is responsive to all solicitation requirements

Canada’s review in Phase | will be performed by officials of the Department of Public Works
and Government Services.

If Canada determines, in its absolute discretion that there is no Financial Bid or that the
Financial Bid is missing all of the information required by the bid solicitation to be included in
the Financial Bid, then the Bid will be considered non-responsive and will be given no further
consideration.

For Bids other than those described in c), Canada will send a written notice to the Bidder
(“Notice”) identifying where the Financial Bid is missing information. A Bidder, whose
Financial Bid has been found responsive to the requirements that are reviewed at Phase |, will
not receive a Notice. Such Bidders shall not be entitled to submit any additional information in
respect of their Financial Bid.
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(e) The Bidders who have been sent a Notice shall have the time period specified in the Notice
(the “Remedy Period”) to remedy the matters identified in the Notice by providing to Canada,
in writing, additional information or clarification in response to the Notice. Responses received
after the end of the Remedy Period will not be considered by Canada, except in
circumstances and on terms expressly provided for in the Notice.

()] In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial
Bid which is identified in the Notice. For instance, where the Notice states that a required line
item has been left blank, only the missing information may be added to the Financial Bid,
except that, in those instances where the addition of such information will necessarily result
in a change to other calculations previously submitted in its Financial Bid, (for example, the
calculation to determine a total price), such necessary adjustments shall be identified by the
Bidder and only these adjustments shall be made. All submitted information must comply
with the requirements of this solicitation.

(9) Any other changes to the Financial Bid submitted by the Bidder will be considered to be new
information and will be disregarded. There will be no change permitted to any other Section of
the Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in
response to the Notice will replace, in full, only that part of the original Financial Bid as is
permitted above, and will be used for the remainder of the bid evaluation process.

(h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at
Phase I, considering such additional information or clarification as may have been provided by
the Bidder in accordance with this Section. If the Financial Bid is not found responsive for the
requirements reviewed at Phase | to the satisfaction of Canada, then the Bid shall be considered
non-responsive and will receive no further consideration.

0] Only Bids found responsive to the requirements reviewed in Phase | to the satisfaction of
Canada, will receive a Phase Il review.

4.1.1.3Phase ll: Technical Bid

@ Canada’s review at Phase Il will be limited to a review of the Technical Bid to identify any
instances where the Bidder has failed to meet any Eligible Mandatory Criterion. This review
will not assess whether the Technical Bid meets any standard or is responsive to all
solicitation requirements. Eligible Mandatory Criteria are all mandatory technical criteria that
are identified in this solicitation as being subject to the PBCP. Mandatory technical criteria
that are not identified in the solicitation as being subject to the PBCP, will not be evaluated
until Phase III.

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid
has been found responsive to the requirements that are reviewed at Phase Il will receive a
CAR that states that its Bid has been found responsive to the requirements reviewed at
Phase II. Such Bidder shall not be entitled to submit any response to the CAR.

(©) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the
failure to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada
in writing additional or different information or clarification in response to the CAR. Responses
received after the end of the Remedy Period will not be considered by Canada, except in
circumstances and on terms expressly provided for in the CAR.

(d) The Bidder’s response must address only the Eligible Mandatory Criteria listed in the CAR
as not having been achieved, and must include only such information as is necessary to
achieve such compliance. Any additional information provided by the Bidder which is not
necessary to achieve such compliance will not be considered by Canada, except that, in
those instances where such a response to the Eligible Mandatory Criteria specified in the
CAR will necessarily result in a consequential change to other parts of the Bid, the Bidder
shall identify such additional changes, provided that its response must not include any
change to the Financial Bid.

Page 21 of 245



Solicitation Number: 08915-170500/B Amendment Number: Buyer ID 618EL:

(e)

(®

()]

(h)

(i)

41.1.4
@)

(b)

4.2

The Bidder’s response to the CAR should identify in each case the Eligible Mandatory
Criterion in the CAR to which it is responding, including identifying in the corresponding
section of the original Bid, the wording of the proposed change to that section, and the
wording and location in the Bid of any other consequential changes that necessarily result
from such change. In respect of any such consequential change, the Bidder must include a
rationale explaining why such consequential change is a necessary result of the change
proposed to meet the Eligible Mandatory Criterion. It is not up to Canada to revise the
Bidder’s Bid, and failure of the Bidder to do so in accordance with this subparagraph is at the
Bidder’s own risk. All submitted information must comply with the requirements of this
solicitation.

Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation,

will be considered to be new information and will be disregarded. Information submitted in
accordance with the requirements of this solicitation in response to the CAR will replace, in
full, only that part of the original Bid as is permitted in this Section.

Additional or different information submitted during Phase Il permitted by this section will be
considered as included in the Bid, but will be considered by Canada in the evaluation of the
Bid at Phase Il only for the purpose of determining whether the Bid meets the Eligible
Mandatory Criteria. It will not be used at any Phase of the evaluation to increase or decrease
any score that the original Bid would achieve without the benefit of such additional or different
information. For instance, an Eligible Mandatory Criterion that requires a mandatory minimum
number of points to achieve compliance will be assessed at Phase |l to determine whether
such mandatory minimum score would be achieved with such additional or different
information submitted by the Bidder in response to the CAR. If so, the Bid will be considered
responsive in respect of such Eligible Mandatory Criterion, and the additional or different
information submitted by the Bidder shall bind the Bidder as part of its Bid, but the Bidder’s
original score, which was less than the mandatory minimum for such Eligible Mandatory
Criterion, will not change, and it will be that original score that is used to calculate any score
for the Bid.

Canada will determine whether the Bid is responsive for the requirements reviewed at Phase
I, considering such additional or different information or clarification as may have been
provided by the Bidder in accordance with this Section. If the Bid is not found responsive for
the requirements reviewed at Phase Il to the satisfaction of Canada, then the Bid shall be
considered non-responsive and will receive no further consideration.

Only Bids found responsive to the requirements reviewed in Phase Il to the satisfaction of
Canada, will receive a Phase Il evaluation.

Phase lll: Final Evaluation of the Bid

In Phase Ill, Canada will complete the evaluation of all Bids found responsive to the requirements
reviewed at Phase Il. Bids will be assessed in accordance with the entire requirement of the bid
solicitation including the technical and financial evaluation criteria.

A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory
evaluation criteria of the solicitation.

Technical Evaluation

A separate technical evaluation will be conducted for each Workstream.

@

Mandatory Technical Criteria:

0] Each bid will be reviewed for compliance with the mandatory requirements of the bid
solicitation. Any element of the bid solicitation that is identified specifically with the words
"must" or "mandatory” is a mandatory requirement. Bids that do not comply with each
and every mandatory requirement will be declared non-responsive and be disqualified.

(i) The mandatory technical criteria are described in Attachment 2.
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(b)

(©)

(d)

4.3
@)

(b)

(iii) If the Phased Bid Compliance Process applies, it will apply only to mandatory technical
criteria identified by the superscript (°8). Mandatory technical criteria not identified by the
superscript (°B) will not be subject to the Phased Bid Compliance Process.

Point-Rated Technical Criteria:

0] Each bid will be rated by assigning a score to the rated requirements, which are identified
in the bid solicitation by the word "rated" or by reference to a score. Bidders who fail to
submit complete bids with all the information requested by this bid solicitation will be
rated accordingly.

(ii) The rated requirements are described in Attachment 2.
Number of Resources Evaluated:

Resources will only be assessed after contract award once specific tasks are requested of the
Contractor. After contract award, the Task Authorization process will be in accordance with Part
7 — Resulting Contract Clauses, the Article titled “Task Authorization”. When a Task
Authorization Form (TA Form) is issued, the Contractor will be requested to propose a resource
to satisfy the specific requirement based on the TA Form’s Statement of Work. The proposed
resource will then be assessed against the criteria identified in the Contract’'s Statement of Work
in accordance with Appendix C of Annex A.

Reference Checks:

0] Whether or not to conduct reference checks is discretionary. However, if PWGSC
chooses to conduct reference checks for any given rated or mandatory requirement, it will
check the references for that requirement for all bidders to be recommended for contract
award.

(ii) For reference checks, Canada will conduct the reference check in writing by email.
Canada will send all email reference check requests to contacts supplied by all the
Bidders within a 48-hour period using the email address provided in the bid. Canada will
not award any points and/or a bidder will not meet the mandatory experience requirement
(as applicable) unless the response is received within 5 working days of the date that
Canada's email was sent.

(i) If Canada does not receive a response from the contact person within the 5 working
days, Canada will not contact the Bidder and will not permit the substitution of an
alternate contact person.

(iv) Wherever information provided by a reference differs from the information supplied by the
Bidder, the information supplied by the reference will be the information evaluated.

(v) Points will not be allocated and/or a bidder will not meet the mandatory experience
requirement (as applicable) if (1) the reference customer states he or she is unable or
unwilling to provide the information requested, or (2) the customer reference is not a
customer of the Bidder itself (for example, the customer cannot be the customer of an
affiliate of the Bidder instead of being a customer of the Bidder itself). Nor will points be
allocated or a mandatory met if the customer is itself an affiliate or other entity that does
not deal at arm's length with the Bidder.

Financial Evaluation

The financial evaluation will be conducted using the firm per diem rates (for level 3 only of each
resource category) provided by the responsive bid(s). A separate financial evaluation will be
conducted for each Workstream.

There are two possible financial evaluation methods for this requirement. The first method will be
used if three or more bids are determined responsive (see (c) Financial Evaluation - Method A
below). The second method will be used if fewer than three bids are determined responsive (see
(d) Financial Evaluation - Method B below).
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(c) Financial Evaluation - Method A: The following financial evaluation method will be used if three

or more bids are determined responsive:

0] STEP 1 - ESTABLISHING THE LOWER AND UPPER MEDIAN BAND LIMITS FOR
EACH PERIOD AND EACH RESOURCE CATEGORY: The Contracting Authority will
establish, for each period and each Resource Category of each Workstream, the median
band limits based on the firm per diem rates provided by the technically responsive bids.
For each such Resource Category the median will be calculated using the median
function in Microsoft Excel and will represent a range that encompasses any rate to a
value of minus (-) 10% of the median, and an upper median rate to a value of plus (+)
30% of the median. When an even number of technically responsive bids have been
determined, an average of the middle two rates will be used to calculate the median band
limits and for an odd number of technically responsive bids, the middle rate will be used.

(i) STEP 2 - POINTS ALLOCATION: For each period and each Resource Category of each
Workstream points will be allocated as follows:

(A) A Bidder's proposed firm per diem rate that is either lower than the established
lower median band limit or higher than the established upper median band limit
for that period and Resource Category will be allocated 0 points.

(B) A Bidder's proposed firm per diem rate falling within the upper and lower median
band limits, for that period and Resource Category, will be allocated points using
the following calculation, which will be rounded to two decimal places:

Lowest proposed firm per diem rate

within the median band limits X Maximum Points Assigned
Bidder's proposed firm per diem rate at Table 1 below

within the median band limits

© A Bidder's proposed firm per diem rate falling within the established median band
limits which is the lowest proposed firm per diem rate will be allocated the
applicable maximum points assigned at Table 1 below.

TABLE 1 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 1
INITIAL
RESOURCE CATEGORIES CONTRACT OPTION OPTION TOTAL
(LEVEL 3 ONLY) PERIOD PERIOD 1 PERIOD 2 POINTS
Application/Software Architect - Siebel 200 200 200 600
Application/Software Architect - .Net 200 200 200 600
Programmer/Software Developer - Siebel 200 200 200 600
Programmer / Analyst 200 200 200 600
Data Conversion Specialist 200 200 200 600
Quality Assurance Specialist / Analyst 200 200 200 600
TOTAL 1,200 1,200 1,200 3,600
TABLE 1 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 2
RESOURCE CATEGORIES conTiel | opTioN OPTION TOTAL
(LEVEL 3 ONLY) PERIOD 1 PERIOD 2 POINTS
PERIOD
Application / Software Architect 200 200 200 600
System Analyst 200 200 200 600
Database Administrator 200 200 200 600
Network Analyst 200 200 200 600
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TABLE 1 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 2

RESOURCE CATEGORIES C(IDNNl;I.—;:‘AI\‘CT OPTION OPTION TOTAL
(LEVEL 3 ONLY) PERIOD PERIOD 1 PERIOD 2 POINTS
Technical Architect 200 200 200 600
Technology Architect 200 200 200 600
Technical Writer 200 200 200 600
TOTAL 1,400 1,400 1,400 4,200
TABLE 1 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 3
RESOURCE CATEGORIES C(I)IFI\II'III?AALCT OPTION OPTION TOTAL
(LEVEL 3 ONLY) PERIOD PERIOD 1 PERIOD 2 POINTS
Test Coordinator 200 200 200 600
Tester 200 200 200 600
TOTAL 400 400 400 1,200
TABLE 1 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 4
RESOURCE CATEGORIES C(I)l;l\ll:lrll?p,\ALCT OPTION OPTION TOTAL
(LEVEL 3 ONLY) PERIOD PERIOD 1 PERIOD 2 POINTS
Tester 200 200 200 600
Business Analyst 200 200 200 600
Courseware Developer 200 200 200 600
Technical Writer 200 200 200 600
Change Management Consultant 200 200 200 600
Project Manager 200 200 200 600
TOTAL 1,200 1,200 1,200 3,600
TABLE 1 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 5
RESOURCE CATEGORIES C(;T\II'III?A:ALCT OPTION OPTION TOTAL
(LEVEL 3 ONLY) PERIOD 1 PERIOD 2 POINTS
PERIOD
Application / Software Architect 200 200 200 600
Technology Architect 200 200 200 600
Project Manager 200 200 200 600
Project Scheduler 200 200 200 600
TOTAL 800 800 800 2,400

(iii) STEP 3 - FINANCIAL SCORE: Points allocated under STEP 2 for each period and
Resource Category of each Workstream will be added together and rounded to two
decimal places to produce the Financial Score. Bidders will find below an example of a
financial evaluation using Method A.
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(iv) EXAMPLE OF A FINANCIAL EVALUATION USING METHOD A
TABLE 2 - EXAMPLE OF A FINANCIAL EVALUATION USING METHOD A:

Resource Bidder 1 Bidder 2 Bidder 3
SR R (RIS Year 1 Year 2 Year 1 Year 2 Year 1 Year 2
Programmer 150 (75 pts. $400.00 | $400.00 | $420.00 | $450.00 | $450.00 | $450.00

per year)
Business 100 (50 pts. $600.00 | $600.00 | $600.00 | $620.00 | $650.00 | $820.00
Analyst per year)
Project 50 (25 pts. $555.00 | $900.00 | $750.00 | $800.00 | $700.00 | $800.00
Manager per year)
TOTAL 300 ]

STEP 1 - Establishing the lower and upper median band limits for each year and each resource

category

(Median 1) For the Programmer Resource Category, the year 1 median would be $420.00. The lower
median band limit would be $336.00 and higher median band limit would be $546.00.

(Median 2) For the Programmer Resource Category, the year 2 median would be $450.00. The lower
median band limit would be $360.00 and higher median band limit would be $585.00.

(Median 3) For the Business Analyst Resource Category, the year 1 median would be $600.00. The lower
median band limit would be $480.00 and higher median band limit would be $780.00.

(Median 4) For the Business Analyst Resource Category, the year 2 median would be $620.00. The lower
median band limit would be $496.00 and higher median band limit would be $806.00.

(Median 5) For the Project Manager Resource Category, the year 1 median would be $700.00. The lower
median band limit would be $560.00 and higher median band limit would be $910.00.

(Median 6)  For the Project Manager Resource Category, the year 2 median would be $800.00. The lower

median band limit would be $640.00 and higher median band limit would be $1,040.00.

STEP 2 - Points Allocation:

Bidder 1:

Programmer Year 1 =
Programmer Year 2 =

75 points (lowest rate within the lower and upper median band limits)
75 points (lowest rate within the lower and upper median band limits)

Business Analyst Year 1 = 50 points (lowest rate within the lower and upper median band limits)
Business Analyst Year 2 = 50 points (lowest rate within the lower and upper median band limits)

Project Manager Year 1 = 0 points (outside the lower and higher median band limits)
Project Manager Year 2 = 22.22 points (based on the following calculation = (Lowest rate of $800.00 /
Bidder's proposed rate of $900.00) Multiplied by 25 pts)

Bidder 2:
Programmer Year 1 = 71.43 points (based on the following calculation = (Lowest rate of $400.00 / Bidder's
proposed rate of $420.00) Multiplied by 75 pts)

66.67 points (based on the following calculation = (Lowest rate of $400.00 / Bidder's
proposed rate of $450.00) Multiplied by 75 pts)

Programmer Year 2 =

Business Analyst Year 1 = 50 points (lowest price within the lower and upper median band limits)
Business Analyst Year 2 = 48.39 points (based on the following calculation = (Lowest rate of $600.00 / Bidder's
proposed rate of $620.00) Multiplied by 50 pts)

Project Manager Year 1 = 23.33 points (based on the following calculation = (Lowest rate of $700.00 / Bidder's
proposed rate of $750.00) Multiplied by 25 pts)
Project Manager Year 2 = 25 points (lowest price within the lower and upper median band limits)

Bidder 3:
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Programmer Year 1 =

Programmer Year 2 =

66.67 points (based on the following calculation = (Lowest rate of $400.00 / Bidder's
proposed rate of $450.00) Multiplied by 75 pts)
66.67 points (based on the following calculation = (Lowest rate of $400.00 / Bidder's
proposed rate of $450.00) Multiplied by 75 pts)

Business Analyst Year 1 = 46.15 points (based on the following calculation = (Lowest rate of $600.00 / Bidder's
proposed rate of $650.00) Multiplied by 75 pts)
Business Analyst Year 2 = 0 points (outside the lower and higher median band limits)

Project Manager Year 1 = 25 points (lowest price within the lower and upper median band limits)
Project Manager Year 2 = 25 points (lowest price within the lower and upper median band limits)

STEP 3 - Financial Score:

Bidder 1: 75+ 75+ 50 + 50 + 0 + 22.22 = Total Financial Score of 272.22 points out of a
possible 300 points
Bidder 2: 71.43 + 67.67 + 50 + 48.39 + 23.33 + 25 = Total Financial Score of 284.82 points out
of a possible 300 points
Bidder 3: 66.67 + 66.67 + 46.15 + 0 + 25 + 25 = Total Financial Score of 229.49 points out of a
possible 300 points
(d) Financial Evaluation - Method B: The following financial evaluation method will be used if less

than three bids are determined responsive:

0] STEP 1 - POINTS ALLOCATION: For each period and each Resource Category of each
Workstream points will be allocated as follows:

(A)

Points will be established based on the following calculation, with points rounded
to two decimal places:

Lowest proposed firm per diem rate X
Bidder's proposed firm per diem rate

Maximum Points Assigned
at Table 3 below

The Bidder with the lowest proposed firm per diem rate will be allocated the
applicable maximum points assigned at Table 3 below.

TABLE 3 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 1

INITIAL
OPTION OPTION TOTAL
RESOURCE CATEGORIES CONTRACT PERIOD 1 PERIOD 2 POINTS
PERIOD
Application/Software Architect - Siebel 200 200 200 600
Application/Software Architect - .Net 200 200 200 600
Programmer/Software Developer - Siebel 200 200 200 600
Programmer / Analyst 200 200 200 600
Data Conversion Specialist 200 200 200 600
Quality Assurance Specialist / Analyst 200 200 200 600
TOTAL 1,200 1,200 1,200 3,600
TABLE 3 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 2
RESOURCE CATEGORIES conTRAcT | OPTION OPTION TOTAL
PERIOD 1 PERIOD 2 POINTS
PERIOD
Application / Software Architect 200 200 200 600
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TABLE 3 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 2

INITIAL
OPTION OPTION TOTAL
RESOURCE CATEGORIES CONTRACT PERIOD 1 PERIOD 2 POINTS
PERIOD
System Analyst 200 200 200 600
Database Administrator 200 200 200 600
Network Analyst 200 200 200 600
Technical Architect 200 200 200 600
Technology Architect 200 200 200 600
Technical Writer 200 200 200 600
TOTAL 1,400 1,400 1,400 4,200
TABLE 3 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 3
RESOURCE CATEGORIES C(I),;l\ll'-lrll?p,\ALCT Sllllon Glzulion Lol
PERIOD 1 PERIOD 2 POINTS
PERIOD
Test Coordinator 200 200 200 600
Tester 200 200 200 600
TOTAL 400 400 400 1,200
TABLE 3 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 4
RESOURCE CATEGORIES CONTRACT | OPTION OPTION TOTAL
PERIOD 1 PERIOD 2 POINTS
PERIOD
Tester 200 200 200 600
Business Analyst 200 200 200 600
Courseware Developer 200 200 200 600
Technical Writer 200 200 200 600
Change Management Consultant 200 200 200 600
Project Manager 200 200 200 600
TOTAL 1,200 1,200 1,200 3,600
TABLE 3 - MAXIMUM POINTS ASSIGNED
WORKSTREAM 5
RESOURCE CATEGORIES C(I)';l\ll'-lrll?p,\ALCT Sl Glzullon LSl
PERIOD 1 PERIOD 2 POINTS
PERIOD
Application / Software Architect 200 200 200 600
Technology Architect 200 200 200 600
Project Manager 200 200 200 600
Project Scheduler 200 200 200 600
TOTAL 800 800 800 2,400
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(e)

®

4.4

(i) STEP 2 - FINANCIAL SCORE: Points allocated under STEP 1, for each period and each
Resource Category, will be added together and rounded to two decimal places to
produce the Financial Score.

Substantiation of Professional Services Rates

In Canada's experience, bidders will from time to time propose rates at the time of bidding for one
or more categories of resources that they later refuse to honour, on the basis that these rates do
not allow them to recover their own costs and/or make a profit. When evaluating the rates bid for
professional services, Canada may, but will have no obligation to, require price support in
accordance with this Article. If Canada requests price support, it will be requested from all
otherwise responsive bidders who have proposed a rate that is at least 20% lower than the
median rate bid by all responsive bidders for the relevant resource category or categories. If
Canada requests price support, the Bidder must provide the following information:

0] an invoice (referencing a contract serial number or other unique contract identifier) that
shows that the Bidder has provided and invoiced a customer (with whom the Bidder deals
at arm's length) for services performed for that customer similar to the services that would
be provided in the relevant resource category, where those services were provided for at
least three months within the eighteen months before the bid solicitation closing date, and
the fees charged were equal to or less than the rate offered to Canada;

(ii) in relation to the invoice in (i), evidence from the Bidder's customer that the services
identified in the invoice include at least 50% of the tasks listed in the Statement of Work
for the category of resource being assessed for an unreasonably low rate. This evidence
must consist of either a copy of the contract (which must describe the services to be
provided and demonstrate that at least 50% of the tasks to be performed are the same as
those to be performed under the Statement of Work in this bid solicitation) or the
customer's signed certification that the services subject to the charges in the invoice
included at least 50% of the same tasks to be performed under the Statement of Work in
this bid solicitation; and

(iii) in respect of each contract for which an invoice is submitted as substantiation, a résumé
for the resource that provided the services under that contract that demonstrates that, in
relation to the resource category for which the rates are being substantiated, the resource
would meet the mandatory requirements and achieve any required pass mark for any
rated criteria; and

(iv) the name, telephone number and, if available, e-mail address of a contact person at the
customer who received each invoice submitted under (i), so that Canada may verify any
information provided by the Bidder.

Once Canada requests substantiation of the rates bid for any resource category, it is the sole
responsibility of the Bidder to submit information (as described above and as otherwise may be
requested by Canada, including information that would allow Canada to verify information with the
resource proposed) that will allow Canada to determine whether it can rely, with confidence, on
the Bidder's ability to provide the required services at the rates bid. If Canada determines that the
information provided by the Bidder does not adequately substantiate the unreasonably low rates,
the bid will be declared non-responsive.

Formulae in Pricing Tables

If the pricing tables provided to bidders include any formulae, Canada may re-input the prices
provided by bidders into a fresh table, if Canada believes that the formulae may no longer be
functioning properly in the version submitted by a bidder.

Basis of Selection

Note to Bidders: if a bidder is selected for award of more than one Workstream, Canada reserves the
right to award one contract for all the Workstreams awarded to that bidder.
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@)

(b)

(©)

Evaluation of Bid — Multiple Contracts Awarded for Multiple Workstreams
Selection Process: The following selection process will be conducted for each Workstream:

0] A bid must comply with the requirements of the bid solicitation, meet all mandatory
evaluation criteria and obtain the required pass marks for the point rated criteria identified
in this bid solicitation to be declared responsive.

(ii) The responsive bid that obtains the highest Total Bidder Score will be recommended for
award of a contract. For any given Bidder, the greatest possible Total Technical Score is
70 while the greatest possible Total Financial Score is 30.

(A) Calculation of Total Technical Score: For each Workstream the Total Technical
Score will be computed for each responsive bid by converting the Technical
Score obtained for the point-rated technical criteria using the following formula,
rounded to two decimal places:

Technical Score x 70 = Total Technical Score
Maximum Technical Points (Bidders, please

refer to the maximum technical points for each

Workstream at Attachment 2)

(B) Calculation of Total Financial Score: For each Workstream the Total Financial
Score will be computed for each responsive bid by converting the Financial Score
obtained for the financial evaluation using the following formula rounded to two
decimal places:

Financial Score x 30 = Total Financial Score
Total Maximum Points Assigned (Bidders,

please refer to the total maximum points

assigned for each Workstream).

© Calculation of the Total Bidder Score: For each Workstream the Total Bidder
Score will be computed for each responsive bid in accordance with the following
formula:

Total Technical Score + Total Financial Score = Total Bidder Score

(i) In the event of identical Total Bidder Scores occurring within a given Workstream, then
the bid with the highest Total Technical Score will become the top-ranked bidder.

Contract Funding Allocation: Where for a Workstream more than one contract is awarded,
each contract issued for that particular Workstream will be issued with an amount of funding
specified in the article titled "Limitation of Expenditure" calculated based on the following:

0] when one contract is awarded, the amount of the Limitation of Expenditure will be
determined at Canada's discretion;

(ii) where two contracts are awarded, the amount of the Limitation of Expenditure of each
contract will be determined in accordance with the following:

(A) the Bidder with the highest Total Bidder Score will receive 90% of the funding
initially allocated for that Workstream; and

(B) the Bidder with the next highest Total Bidder Score will receive 10% of the
funding initially allocated for that Workstream.

Bidders should note that all contract awards are subject to Canada's internal approvals process,
which includes a requirement to approve funding in the amount of any proposed contract. Despite
the fact that the Bidder may have been recommended for contract award, a contract will only be
awarded if internal approval is granted according to Canada's internal policies. If approval is not
granted, no contract will be awarded.
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PART 5 — CERTIFICATIONS AND ADDITIONAL INFORMATION
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verification by Canada at all times.
Unless specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in
default if any certification made by the Bidder is found to be untrue, whether made knowingly or
unknowingly, during the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify Bidder’'s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but
may be submitted afterwards. If any of these required certifications or additional information is not
completed and submitted as requested, the Contracting Authority will inform the Bidder of a time
frame within which to provide the information. Failure to provide the certifications or the
additional information listed below within the time frame provided will render the bid non-
responsive.

(a) Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the
Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for
employment equity "ECP Limited Eligibility to Bid" list available at the bottom of the page of the
Employment and Social Development Canada (ESDC) - Labour's

website. (https://www.canada.ca/en/employment-social-development/programs/employment-
equity/federal-contractor-program.html ).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the
Bidder if the Bidder is a Joint Venture, appears on the "ECP Limited Eligibility to Bid" list at the
time of contract award.

Canada will also have the right to terminate the Contract for default if a Contractor, or any
member of the Contractor if the Contractor is a Joint Venture, appears on the "ECP _Limited
Eligibility to Bid" list during the period of the Contract.

The Bidder must provide the Contracting Authority with a completed Attachment 4, Federal
Contractors Program for Employment Equity - Certification, before contract award. If the Bidder
is a Joint Venture, the Bidder must provide the Contracting Authority with a completed
Attachment Federal Contractors Program for Employment Equity - Certification, for each member
of the Joint Venture.

(b) Certification of Language — English and/or Bilingual and/or French
By submitting a bid, the Bidder certifies that, should it be awarded a contract as result of the bid
solicitation, every individual proposed in its bid will be

Unilingual English - fluent in English. The individual(s) proposed must be able to communicate orally
and in writing in English without any assistance and with minimal errors.

Unilingual French - fluent in French. The individual(s) proposed must be able to communicate orally and
in writing in French without any assistance and with minimal errors.
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Bilingual - fluent in both official languages of Canada (French and English). The individual(s) proposed
must be able to communicate orally and in writing in French and English without any assistance and with
minimal errors.

(c) Submission of Only One Bid

By submitting a bid, the Bidder is certifying that it does not consider itself to be related to any other
bidder.
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS

6.1
@

(b)

(©)

(d)

6.2
@)

(b)

6.3
@)
(b)

Security Requirement
Before award of a contract, the following conditions must be met:

0] the Bidder must hold a valid organization security clearance as indicated in Part 7 -
Resulting Contract Clauses;

Bidders are reminded to obtain the required security clearance promptly. Any delay in the award
of a contract to allow the successful Bidder to obtain the required clearance will be at the entire
discretion of the Contracting Authority.

For additional information on security requirements, Bidders should refer to the Contract Security
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.

In the case of a joint venture bidder, each member of the joint venture must meet the security
requirements.

Financial Capability

SACC Manual clause A9033T (2012-07-16) Financial Capability applies, except that subsection 3
is deleted and replaced with the following: "If the Bidder is a subsidiary of another company, then
any financial information required by the Contracting Authority in 1(a) to (f) must be provided by
each level of parent company, up to and including the ultimate parent company. The financial
information of a parent company does not satisfy the requirement for the provision of the financial
information of the Bidder; however, if the Bidder is a subsidiary of a company and, in the normal
course of business, the required financial information is not generated separately for the
subsidiary, the financial information of the parent company must be provided. If Canada
determines that the Bidder is not financially capable but the parent company is, or if Canada is
unable to perform a separate assessment of the Bidder's financial capability because its financial
information has been combined with its parent's, Canada may, in its sole discretion, award the
contract to the Bidder on the condition that the parent company grant a performance guarantee to
Canada."

In the case of a joint venture bidder, each member of the joint venture must meet the financial
capability requirements.

Controlled Goods Requirement
SACC Manual clause A9130T (2014-11-27) Controlled Goods Program

In the case of a joint venture bidder, each member of the joint venture must meet the
requirements of the Controlled Goods Program.
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PART 7 - RESULTING CONTRACT CLAUSES

Note to Bidders: Any resulting contract would only list the applicable Workstream(s) above that are
awarded to the successful bidder(s) in accordance with the evaluation methodology set out in this bid
solicitation. If a bidder is selected for award of more than one Workstream, Canada reserves the right to
award one contract for all the Workstreams awarded to that bidder.

The following clauses apply to and form part of any contract resulting from the bid solicitation.

7.1 Requirement

@ (the "Contractor") agrees to supply to the Client the
services described in the Contract, including the Statement of Work, in accordance with, and at
the prices set out in, the Contract. This includes providing professional services as and when
requested by Canada, to one or more locations to be designated by Canada, excluding any
locations in areas subject to any of the Comprehensive Land Claims Agreements.

(b) Client: Under the Contract, the "Client" is The Department of Foreign Affairs, Trade and
Development’s (DFATD).

(c) Reorganization of Client: The Contractor's obligation to perform the Work will not be affected by
(and no additional fees will be payable as a result of) the renaming, reorganization,
reconfiguration, or restructuring of any Client. The reorganization, reconfiguration and
restructuring of the Client includes the privatization of the Client, its merger with another entity, or
its dissolution, where that dissolution is followed by the creation of another entity or entities with
mandates similar to the original Client. In connection with any form of reorganization, Canada
may designate another department or government body as the Contracting Authority or Technical
Authority, as required to reflect the new roles and responsibilities associated with the
reorganization.

(d) Defined Terms: Words and expressions defined in the General Conditions or Supplemental
General Conditions and used in the Contract have the meanings given to them in the General
Conditions or Supplemental General Conditions. Any reference to an Identified User in the Supply
Arrangement is a reference to the Client. Also, any reference to a "deliverable" or "deliverables"
includes all documentation outlined in this Contract. A reference to a "local office" of the
Contractor means an office having at least one full time employee that is not a shared resource
working at that location.

7.2 Task Authorization

(@ As-and-when-requested Task Authorizations: The Work or a portion of the Work to be
performed under the Contract will be on an "as-and-when-requested basis" using a Task
Authorization (TA). The Work described in the TA must be in accordance with the scope of the
Contract. The Contractor must not commence work until a validly issued TA has been issued by
Canada and received by the Contractor. The Contractor acknowledges that any work performed
before such issuance and receipt will be done at the Contractor's own risk.

(b) Allocation of Task Authorizations: More than one contract has been awarded for this
requirement. As a result, the Task Authorizations issued under this series of contracts will be
allocated in accordance with the following:

() At the time this series of contracts was awarded, each contractor was allocated an
amount of funding as specified in the Limitation of Expenditure in respect of Task
Authorizations based on the evaluation process described in the bid solicitation that
resulted in the award of this series of contracts.
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(©)

(d)

(ii)

(iii)

(iv)

v)

(vi)

(vii)

(viii)

Canada will use a rotational method to allocate the draft Task Authorizations, where the
rotation is based on the amount of funding remaining under each of the respective
contracts.

Canada will send the first draft Task Authorization to the contractor with the greatest
value of funding under its contract. If more than one contractor has the same value, it will
be assigned to the contractor ranked first as determined under the evaluation process in
the bid solicitation that resulted in the award of this series of contracts.

The contractor sent a draft TA will have the time set out further below under the sub-
paragraph entitled "Contractor's Response to Draft Task Authorization" to respond to the
Contracting Authority.

If the contractor to whom the draft TA is first sent either fails to respond on time or
confirms in writing that it refuses to perform the task, the draft TA will then be forwarded
to the contractor with the next-greatest balance remaining of allocated funding.

The process of sending out a draft TA to the contractor with the greatest balance
remaining will continue until Canada either cancels the requirement for the task or it has
been validly issued to one of the contractors. If none of the contractors can perform the
task (in accordance with all the terms and conditions of this series of contracts), Canada
may acquire the required Work by other means.

Once the Task Authorization is issued, for the purposes of calculations for the allocation
of Task Authorizations, the value of that Task Authorization, including any applicable
options under that TA (and the value of any subsequent amendment to that TA) will be
subtracted from the funding allocated to that contractor.

When the next requirement to perform a task is identified, it will be sent to the contractor
with the greatest balance remaining of allocated funding. If more than one contractor has
the greatest balance remaining of allocated funds (i.e., several contractors have equal
amounts of allocated funding), the draft TA will be sent to the contractor among them that
ranked highest under the bid solicitation evaluation process. If any contract in this series
of contracts is amended to add funding for Task Authorizations, all the remaining
contracts (i.e., all contracts that have not previously been terminated) will be amended to
add funding in amounts proportionate to the funding initially provided under each contract
for Task Authorizations (e.qg., if three contracts were awarded with $2M, $1M and
$750,000 in funding for Task Authorizations respectively, and $200,000 is added to the
first contract, then $100,000 will be added to the second contract and $75,000 will be
added to the third).

Assessment of Resources Proposed at TA Stage: Processes for issuing, responding to and
assessing Task Authorizations are further detailed in Appendices A,B, C and D of Annex A.

Form and Content of draft Task Authorization:

(ii)

(i) The Technical Authority will provide the Contractor with a description of the task in a draft

Task Authorization using the form specified in Appendix B to Annex A.

The draft Task Authorization will contain the details of the activities to be performed, and
must also contain the following information:

(A) the task number;

(B) The date by which the Contractor's response must be received (which will appear
in the draft Task Authorization, but not the issued Task Authorization);

© the categories of resources and the number required,;

(D) a description of the work for the task outlining the activities to be performed and
identifying any deliverables (such as reports);

(E) the start and completion dates;
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(3] any option(s) to extend initial end date (if applicable);

(G) milestone dates for deliverables and payments (if applicable);

(H) the number of person-days of effort required;

() whether the work requires on-site activities and the location;

J) the language profile of the resources required;

(K) the level of security clearance required of resources;

(L) the price payable to the Contractor for performing the task, with an indication of

whether it is a firm price or a maximum TA price (and, for maximum price task
authorizations, the TA must indicate how the final amount payable will be
determined; where the TA does not indicate how the final amount payable will be
determined, the amount payable is the amount, up to the maximum, that the
Contractor demonstrates was actually worked on the project, by submitting time
sheets filled in at the time of the work by the individual resources to support the
charges); and

(M) any other constraints that might affect the completion of the task.

(e) Contractor's Response to Draft Task Authorization: The Contractor must provide to the
Technical Authority, within 5 working days of receiving the draft Task Authorization (or within any
longer time period specified in the draft TA), a quotation with the proposed total price for
performing the task and a breakdown of that cost, established in accordance with the Basis of
Payment specified in the Contract, as well as its corresponding proposed resource(s) in
accordance with Appendix A to Annex A of the Contract. The Contractor's quotation must be
based on the rates set out in the Contract. The Contractor will not be paid for preparing or
providing its response or for providing other information required to prepare and validly issue the

TA.
) Task Authorization Limit and Authorities for Validly Issuing Task Authorizations:
() To be validly issued, a TA must include the following signatures:

(A) for any TA, inclusive of revisions, with a value less than or equal to $300,000.00
(excluding Applicable Taxes), the TA must be signed by the Technical Authority.

(B) for any TA, inclusive of revisions, with a value greater than this amount, a TA
must include the following signatures:

Q) the Technical Authority; and
2) the Contracting Authority.

Any TA that does not bear the appropriate signatures is not validly issued by Canada.
Any work performed by the Contractor without receiving a validly issued TA is done at the
Contractor's own risk. If the Contractor receives a TA that is not appropriately signed, the
Contractor must notify the Contracting Authority. By providing written notice to the
Contractor, the Contracting Authority may suspend the Client's ability to issue TA’s at any
time, or reduce the dollar value threshold described in subarticle (A) above; any
suspension or reduction notice is effective upon receipt.

(9) Periodic Usage Reports:

0

The Contractor must compile and maintain records on its provision of services to the
federal government under Task Authorizations validly issued under the Contract. The
Contractor must provide this data to Canada in accordance with the reporting
requirements detailed below. If some data is not available, the reason must be indicated.
If services are not provided during a given period, the Contractor must still provide a
"NIL" report. The data must be submitted on a quarterly basis to the Contracting
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(h)

(ii)

(iii)

(iv)

Authority. From time to time, the Contracting Authority may also require an interim report
during a reporting period.

The quarterly periods are defined as follows:

(A) 1st quarter: April 1 to June 30;

(B) 2nd quarter: July 1 to September 30;

© 3 quarter: October 1 to December 31; and
(D) 4t quarter: January 1 to March 31.

The data must be submitted to the Contracting Authority no later than 10 calendar days
after the end of the reporting period.

Each report must contain the following information for each validly issued TA (as
amended):

(A) the Task Authorization number and the Task Authorization Revision number(s), if
applicable;

(B) a title or a brief description of each authorized task;

© the name, Resource category and level of each resource involved in performing
the TA, as applicable;

(D) the total estimated cost specified in the validly issued TA of each task, exclusive
of Applicable Taxes;

(E) the total amount, exclusive of Applicable Taxes, expended to date against each
authorized task;

F the start and completion date for each authorized task; and

(G) the active status of each authorized task, as applicable (e.g., indicate whether
work is in progress or if Canada has cancelled or suspended the TA, etc.).

Each report must also contain the following cumulative information for all the validly
issued TA'’s (as amended):

(A) the amount, exclusive of Applicable Taxes, specified in the Contract (as last
amended, as applicable) as Canada's total liability to the Contractor for all validly
issued TA’s; and

(B) the total amount, exclusive of Applicable Taxes, expended to date against all
validly issued TA's.

TA Response:

(i)

(ii)

In addition to Canada’s other rights under the Contract (including termination), where in
at least three instances in a six-month period the Contractor has either:

(A) not responded or refused to respond to the TA on time or
(B) provided a TA response that is declared non-responsive

Canada may, at its discretion, provide written notice to the Contractor that an action plan
must be delivered to Canada describing measures or actions to be implemented to
eliminate the problem. The Contractor will have five working days from the time of such
notice to deliver the action plan to both the Technical Authority and the Contracting
Authority and 20 working days to rectify the problem.

In any instance wherein an action plan is not delivered and/or is not implemented and
rectifies the problem:
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)

7.3
@)

(b)

(©

(d)

Canada may immediately remove a Resource Category from the available resource
categories under which Work may be requested in the Contract, if the Contractor in at
least three instances when issued a TA request for the same Resource Category, has

either:
(A) not responded or refused to respond to the TA on time or
(B) provided a TA response that has been declared non-responsive.

The above-may only be exercised by the Contracting Authority by notice in writing and
will be evidenced, for administrative purposes only, by a contract amendment removing
the Resource Category.

Refusal of Task Authorizations or Submission of a Response which is not Valid: The
Contractor is not required to submit a response to every draft TA sent to it by Canada. However,
in addition to Canada's other rights to terminate the Contract, Canada may immediately, and
without further notice, terminate the Contract for default in accordance with the General
Conditions if the Contractor in at least three instances has either not responded or has not
submitted a valid response when sent a draft TA. For greater clarity, each draft TA, which is
identifiable by its task number, will only count as one instance. A valid response is one that is
submitted within the required time period and meets all requirements of the draft TA issued,
including proposing the required number of resources who each meet the minimum experience
and other requirements of the categories identified in the draft TA at pricing not exceeding the
rates set out in Annex B. Each time the Contractor does not submit a valid response, the
Contractor agrees Canada may at its option decrease the Minimum Contract Value in the clause
titted "Minimum Work Guarantee" by 2%. This decrease will be evidenced for administrative
purposes only through a contract amendment issued by the Contracting Authority (which does not
require the agreement of the Contractor).

Consolidation of TA’s for Administrative Purposes: The Contract may be amended from time
to time to reflect all validly issued Task Authorizations to date, to document the Work performed
under those TA'’s for administrative purposes.

Minimum Work Guarantee
In this clause,

0] "Maximum Contract Value" means the amount specified in the "Limitation of
Expenditure" clause set out in the Contract; and

(ii) "Minimum Contract Value" means $20,000.00 (excluding Applicable Taxes).

Canada's obligation under the Contract is to request Work in the amount of the Minimum Contract
Value or, at Canada's option, to pay the Contractor at the end of the Contract in accordance with
sub-article (c), subject to sub-article (d). In consideration of such obligation, the Contractor agrees
to stand in readiness throughout the Contract Period to perform the Work described in the
Contract. Canada's maximum liability for work performed under the Contract must not exceed the
Maximum Contract Value, unless an increase is authorized in writing by the Contracting Authority.

In the event that Canada does not request work in the amount of the Minimum Contract Value
during the Contract Period, Canada must pay the Contractor the difference between the Minimum
Contract Value and the total cost of the Work requested.

Canada will have no obligation to the Contractor under this article if Canada terminates the entire
Contract

0] for default;
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(i) for convenience as a result of any decision or recommendation of a tribunal or court that
the contract be cancelled, re-tendered or awarded to another supplier; or

(iii) for convenience within ten business days of Contract award.

7.4 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

@ General Conditions:

0] 2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form
part of the Contract.

With respect to Section 30 - Termination for Convenience, of General Conditions 2035,
Subsection 04 is deleted and replaced with the following Subsections 04, 05 and 06:

4. The total of the amounts, to which the Contractor is entitled to be paid under this section,
together with any amounts paid, due or becoming due to the Contractor must not exceed
the Contract Price.

5. Where the Contracting Authority terminates the entire Contract and the Articles of
Agreement include a Minimum Work Guarantee, the total amount to be paid to the
Contractor under the Contract will not exceed the greater of:

@) the total amount the Contractor may be paid under this section, together with any
amounts paid, becoming due other than payable under the Minimum Work
Guarantee, or due to the Contractor as of the date of termination, or

(b) the amount payable under the Minimum Work Guarantee, less any amounts paid,
due or otherwise becoming due to the Contractor as of the date of termination.

6. The Contractor will have no claim for damages, compensation, loss of profit, allowance
arising out of any termination notice given by Canada under this section except to the
extent that this section expressly provides. The Contractor agrees to repay immediately
to Canada the portion of any advance payment that is unliquidated at the date of the
termination.

(b) Supplemental General Conditions:
The following Supplemental General Conditions:

0] 4002 (2010-08-16), Supplemental General Conditions - Software Development or
Modification Services;

(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual
Property Rights in Foreground Information

apply to and form part of the Contract.

7.5 Security Requirement

The following security requirements (SRCL #20 and related clauses provided by the Contract Security
Program) as set out under Annex “B” to the Supply Arrangement, applies to and forms part of the
Contract.

a) The Contractor must, at all times during the performance of the Contract, hold a valid Facility
Security Clearance at the level of secret, issued by the Canadian Industrial Security Directorate
(CISD), Public Services and Procurement Canada (PSPC)

b) This contract includes access to Controlled Goods. Prior to access, the contractor must be
registered in the Controlled Goods Program of PSPC
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7.6
@)

(b)

7.7
@)

c)

d)

f)

The Contractor personnel requiring access to protected/classified information, assets or sensitive
work site(s) must EACH hold a valid personnel security screening at the level of RELIABLITY
status, confidential or secret as required, granted or approved by CISD/PSPC

The Contractor must not remove any protected/classified information from the identified work
site(s), and the Contractor must ensure that its personnel are made aware of and comply with this
restriction

Subcontracts which contain security requirements are not to be awarded without the prior written
permission of CISD/PSPC

The Contractor must comply with the provisions of the:
a. Security Requirements Check List and security guide (if applicable), attached at Annex C

b. Industrial Security Manual (Latest Edition)

Contract Period

Contract Period: The "Contract Period" is the entire period of time during which the Contractor
is obliged to perform the Work, which includes:

0] The "Initial Contract Period", which begins on the date the Contract is awarded and
ends 3 years later; and

(ii) The period during which the Contract is extended, if Canada chooses to exercise any
options set out in the Contract.

Option to Extend the Contract:

() The Contractor grants to Canada the irrevocable option to extend the term of the
Contract by up to 2 additional one-year periods under the same terms and conditions.
The Contractor agrees that, during the extended period of the Contract, it will be paid in
accordance with the applicable provisions set out in the Basis of Payment.

(ii) Canada may exercise this option at any time by sending a written notice to the Contractor
before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced, for administrative purposes only, through a
contract amendment.

Authorities
Contracting Authority
The Contracting Authority for the Contract is:

Name: Hicham Laassouli

Title: Supply Specialist

Public Works and Government Services Canada

Acquisitions Branch

Directorate: Informatics and Telecommunications Systems Procurement Directorate
Address: 10 Wellington, Gatineau, Québec

Telephone: 613-858-9817

E-mail address: hicham.laassouli@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to
the Contract must be authorized in writing by the Contracting Authority. The Contractor must not
perform work in excess of or outside the scope of the Contract based on verbal or written
requests or instructions from anybody other than the Contracting Authority.
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(b)

(©)

7.8

Technical Authority

The Technical Authority for the Contract is: (contact information will be identified at the time of
contract award)

Name:

Title:
Organization:
Address:
Telephone:
Facsimile:
E-mail address:

The Technical Authority is the representative of the department or agency for whom the Work is
being carried out under the Contract and is responsible for all matters concerning the technical
content of the Work under the Contract. Technical matters may be discussed with the Technical
Authority; however, the Technical Authority has no authority to authorize changes to the scope of
the Work. Changes to the scope of the Work can only be made through a contract amendment
issued by the Contracting Authority.

Contractor's Representative (contact information will be identified at the time of contract award)

Name:

Title:
Telephone:
E-mail address:

Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be

reported on departmental web sites as part of the published proactive disclosure reports, in accordance
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

7.9
@)

Payment
Basis of Payment

() Professional Services provided under a Task Authorization with a Maximum Price:
For professional services requested by Canada, in accordance with a validly issued Task
Authorization, Canada will pay the Contractor, in arrears, up to the Maximum Price for the
TA, for actual time worked and any resulting deliverables in accordance with the firm all-
inclusive per diem rates set out in Annex B, Basis of Payment, Applicable Taxes extra.
Partial days will be prorated based on actual hours worked based on a 7.5-hour workday.

(i) Professional Services provided under a Task Authorization with a Firm Price: For
professional services requested by Canada, in accordance with a validly issued Task
Authorization, Canada will pay the Contractor the firm price set out in the Task
Authorization (based on the firm, all-inclusive per diem rates set out in Annex B),
Applicable Taxes extra.

(iii) Resource Retention Incentive: In consideration of the Contractor satisfactorily
completing all of its obligations under the authorized Task Authorization (TA), the
Contractor will be paid a Retention Incentive provided that each of the specific
resource(s) listed in the initial TA stay and perform the required services until the end or
completion of the TA including any Amendments. The eligibility for this incentive will
be based on the start date of the TA for all Resource Categories as specified in the
authorized TA and does not apply to replacement resources. Canada will pay a resource
retention incentive of 2% of the total value of the TA.
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(b)

(©)

(iv)

v)

(Vi)

Competitive Award: The Contractor acknowledges that the Contract has been awarded
as a result of a competitive process. No additional charges will be allowed to compensate
for errors, oversights, misconceptions or underestimates made by the Contractor when
bidding for the Contract.

Contractor’'s Firm Per Diem Rates: The Contractor agrees that the rates set out in
Annex B remain firm throughout the Contract Period, except as may be provided for in
the express terms of the contract. In reference to Article 18(1) of SACC General
Conditions 2035, the Contractor acknowledges that its obligation to provide services in
accordance with the firm rates set out in Annex B is unaffected by the application of any
existing law or any new law which may come into effect during the Contract Period.

Professional Services Rates: In Canada's experience, bidders from time to time
propose rates at the time of bidding for one or more Resource Categories that they later
refuse to honour, on the basis that these rates do not allow them to recover their own
costs and/or make a profit. This denies Canada of the benefit of the awarded contract. If
the Contractor does not respond or refuses to provide an individual with the qualifications
described in the Contract within the time described in the Contract (or proposes instead
to provide someone from an alternate category at a different rate), whether or not
Canada terminates the Contract as a whole or in part or chooses to exercise any of the
rights provided to it under the general conditions, Canada may impose sanctions or take
other measures in accordance with the PWGSC Vendor Performance Corrective
Measure Policy (or equivalent) then in effect, which measures may include an
assessment that results in conditions applied against the Contractor to be fulfilled before
doing further business with Canada, or full debarment of the Contractor from bidding on
future requirements.

Limitation of Expenditure — Cumulative Total of all Task Authorizations

(0

(ii)

(i)

(0

Canada’s total liability to the Contractor under the Contract for all validly issued Task
Authorizations (TAS), inclusive of any revisions, must not exceed the amount set out on
page 1 of the Contract, less any Applicable taxes. With respect to the amount set out on
page 1 of the Contract, Customs duties are excluded and Applicable Taxes are included

No increase in the total liability of Canada will be authorized or paid to the Contractor
unless an increase has been approved, in writing, by the Contracting Authority.

The Contractor must notify the Contracting Authority in writing as to the adequacy of this
sum:

(A) when it is 75 percent committed, or
(B) 4 months before the contract expiry date, or
© As soon as the Contractor considers that the sum is inadequate for the

completion of the Work required in all authorized TAs, inclusive of any revisions,
whichever comes first.

If the notification is for inadequate contract funds, the Contractor must provide to the
Contracting Authority a written estimate for the additional funds required. Providing this
information does not increase Canada'’s liability.

Method of Payment for Task Authorizations with a Maximum Price: For each Task
Authorization validly issued under the Contract that contains a maximum price:

(i)

(ii)

Canada will pay the Contractor no more frequently than once a month in accordance with
the Basis of Payment. The Contractor must submit time sheets for each resource
showing the days and hours worked to support the charges claimed in the invoice.

Once Canada has paid the maximum TA price, Canada will not be required to make any
further payment, but the Contractor must complete all the work described in the TA, all of
which is required to be performed for the maximum TA price. If the work described in the
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(d)

(e)

(f)

(9)

7.10
@

(b)

(©)

TA is completed in less time than anticipated, and the actual time worked (as supported
by the time sheets) at the rates set out in the Contract is less than the maximum TA
price, Canada is only required to pay for the time spent performing the work related to
that TA.

Method of Payment for Task Authorizations with a Firm Price - Lump Sum Payment on
Completion: Canada will pay the Contractor upon completion and delivery of all the Work
associated with the validly issued Task Authorization in accordance with the payment provisions
of the Contract if:

0] an accurate and complete invoice and any other documents required by the Contract
have been submitted in accordance with the invoicing instructions provided in the
Contract;

(ii) all such documents have been verified by Canada; and

(i) the Work delivered has been accepted by Canada.

Method of Payment for Resource Retention Incentive - Lump Sum Payment on
Completion: Canada will pay the Contractor a resource retention incentive, upon completion and
delivery of all the Work associated with the validly issued Task Authorization, in accordance with
the payment provisions outlined at article 7.9 Payment, (a) Basis of Payment, (iii) Resource
Retention Incentive of the Contract if:

0] an accurate and complete invoice and any other documents required by the Contract
have been submitted in accordance with the invoicing instructions provided in the
Contract;

(i) all such documents have been verified by Canada; and

(iii) the Work delivered has been accepted by Canada.
Time Verification

Time charged and the accuracy of the Contractor’s time recording system are subject to
verification by Canada, before or after payment is made to the Contractor. If verification is done
after payment, the Contractor must repay any overpayment, at Canada’s request.

No Responsibility to Pay for Work not performed due to Closure of Government Offices

0] Where the Contractor, its employees, subcontractors, or agents are providing services on
government premises under the Contract and those premises are inaccessible because
of the evacuation or closure of government offices, and as a result no work is performed,
Canada is not responsible for paying the Contractor for work that otherwise would have
been performed if there had been no evacuation or closure.

(ii) If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or
agents cannot obtain access to government premises and, as a result, no work is
performed, Canada is not responsible for paying the Contractor for work that otherwise
would have been performed if the Contractor had been able to gain access to the
premises

Invoicing Instructions

The Contractor must submit invoices in accordance with the information required in the General
Conditions.

The Contractor's invoice must include a separate line item for each subparagraph in the Basis of
Payment provision, and must show all applicable Task Authorization numbers.

By submitting invoices, the Contractor is certifying that the goods and services have been
delivered and that all charges are in accordance with the Basis of Payment provision of the
Contract, including any charges for work performed by subcontractors.
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(d) The Contractor must provide the original and two copies of each invoice to the Technical
Authority, and a copy to the Contracting Authority.

7.11 Certifications and Additional Information

@ Unless specified otherwise, the continuous compliance with the certifications provided by the
Contractor in its bid or precedent to contract award, any TA quotation and the ongoing
cooperation in providing additional information are conditions of the Contract and failure to
comply will constitute the Contractor in default. Certifications are subject to verification by Canada
during the entire Contract Period.

7.12  Federal Contractors Program for Employment Equity - Default by Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour,
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the
name of the Contractor will be added to the "ECP Limited Eligibility to Bid" list. The imposition of such a
sanction by ESDC will constitute the Contractor in default as per the terms of the Contract.

7.13  Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the
laws in force in Ontario.

7.14  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the following list, the
wording of the document that first appears on the list has priority over the wording of any document that
appears later on the list:

@ these Articles of Agreement, including any individual SACC clauses incorporated by reference in
these Articles of Agreement;

(b) Supplemental General Conditions, in the following order:
0] 4002 (2010-08-16), Supplemental General Conditions - Software Development or

Modification Services;

(ii) 4006 (2010-08-16), Supplemental General Conditions - Contractor to Own Intellectual
Property Rights in Foreground Information;

(c) General Conditions 2035 (2018-06-21), Higher Complexity - Services;

(d) Annex A, Statement of Work, including its Appendices as follows;
0] Appendix A to Annex A - Tasking Assessment Procedure;
(ii) Appendix B to Annex A - Task Authorization (TA) Form;
(i) Appendix C to Annex A - Resource Assessment Criteria,;

(iv) Appendix D to Annex A - Certifications at the TA stage;

(e) Annex B, Basis of Payment;
U] Annex C, Security Requirements Check List;
(9) the validly issued Task Authorizations and any required certifications (including all of their

annexes, if any); and

(h) the Contractor's bid dated , as clarified on "or" as amended

7.15 Foreign Nationals (Canadian Contractor)
€) SACC Manual clause A2000C (2006-06-16) Foreign Nationals (Canadian Contractor)

Page 44 of 245



Solicitation Number: 08915-170500/B Amendment Number: Buyer ID 618EL:

Note to Bidders: Either this clause or the one that follows, whichever applies (based on whether the
successful Bidder is a Canadian Contractor or Foreign Contractor), will be included in any resulting

contract.

7.16  Foreign Nationals (Foreign Contractor)
(a) SACC Manual clause A2001C (2006-06-16) Foreign Nationals (Foreign Contractor)

7.17 Insurance Requirements

(a) Compliance with Insurance Requirements

(i)

(ii)

(iii)

The Contractor must comply with the insurance requirements specified in this Article. The
Contractor must maintain the required insurance coverage for the duration of the
Contract. Compliance with the insurance requirements does not release the Contractor
from or reduce its liability under the Contract.

The Contractor is responsible for deciding if additional insurance coverage is necessary
to fulfill its obligation under the Contract and to ensure compliance with any applicable
law. Any additional insurance coverage is at the Contractor's expense, and for its own
benefit and protection.

The Contractor should forward to the Contracting Authority within ten (10) days after the
date of award of the Contract a Certificate of Insurance evidencing the insurance
coverage. Coverage must be placed with an Insurer licensed to carry out business in
Canada and the Certificate of Insurance must confirm that the insurance policy complying
with the requirements is in force. If the Certificate of Insurance has not been completed
and submitted as requested, the Contracting Authority will so inform the Contractor and
provide the Contractor with a time frame within which to meet the requirement. Failure to
comply with the request of the Contracting Authority and meet the requirement within the
time period will constitute a default under the General Conditions. The Contractor must,
if requested by the Contracting Authority, forward to Canada a certified true copy of all
applicable insurance policies.

(b) Commercial General Liability Insurance

(i)

(ii)

The Contractor must obtain Commercial General Liability Insurance, and maintain it in
force throughout the duration of the Contract, in an amount usual for a contract of this
nature, but for not less than $2,000,000 per accident or occurrence and in the annual

aggregate.

The Commercial General Liability policy must include the following:

(A) Additional Insured: Canada is added as an additional insured, but only with
respect to liability arising out of the Contractor's performance of the Contract. The
interest of Canada should read as follows: Canada, as represented by Public
Works and Government Services Canada.

(B) Bodily Injury and Property Damage to third parties arising out of the operations of
the Contractor.

© Products and Completed Operations: Coverage for bodily injury or property
damage arising out of goods or products manufactured, sold, handled, or
distributed by the Contractor and/or arising out of operations that have been
completed by the Contractor.

(D) Personal Injury: While not limited to, the coverage must include Violation of
Privacy, Libel and Slander, False Arrest, Detention or Imprisonment and
Defamation of Character.

(E) Cross Liability/Separation of Insureds: Without increasing the limit of liability, the
policy must protect all insured parties to the full extent of coverage provided.
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Further, the policy must apply to each Insured in the same manner and to the
same extent as if a separate policy had been issued to each.

(F) Blanket Contractual Liability: The policy must, on a blanket basis or by specific
reference to the Contract, extend to assumed liabilities with respect to contractual
provisions.

(G) Employees and, if applicable, Volunteers must be included as Additional Insured.

(H) Employers' Liability (or confirmation that all employees are covered by Worker's
compensation (WSIB) or similar program)

) Broad Form Property Damage including Completed Operations: Expands the
Property Damage coverage to include certain losses that would otherwise be
excluded by the standard care, custody or control exclusion found in a standard

policy.

J) Notice of Cancellation: The Insurer will endeavour to provide the Contracting
Authority thirty (30) days written notice of policy cancellation.

(K) If the policy is written on a claims-made basis, coverage must be in place for a
period of at least 12 months after the completion or termination of the Contract.

(L) Owners' or Contractors' Protective Liability: Covers the damages that the
Contractor becomes legally obligated to pay arising out of the operations of a
subcontractor.

(M) Advertising Injury: While not limited to, the endorsement must include coverage
for piracy or misappropriation of ideas, or infringement of copyright, trademark,
title or slogan.

Errors and Omissions Liability Insurance

0] The Contractor must obtain Errors and Omissions Liability (a.k.a. Professional Liability)
insurance, and maintain it in force throughout the duration of the Contract, in an amount
usual for a contract of this nature but for not less than $1,000,000 per loss and in the
annual aggregate, inclusive of defence costs.

(ii) If the Professional Liability insurance is written on a claims-made basis, coverage must
be in place for a period of at least 12 months after the completion or termination of the
Contract.

(iii) The following endorsement must be included:

Notice of Cancellation: The Insurer will endeavour to provide the Contracting Authority
thirty (30) days written notice of cancellation.

Controlled Goods Program
SACC Manual clause A9131C (2014-11-27) Controlled Goods Program

Limitation of Liability - Information Management/Information Technology

This section applies despite any other provision of the Contract and replaces the section of the
general conditions entitled "Liability". Any reference in this section to damages caused by the
Contractor also includes damages caused by its employees, as well as its subcontractors,
agents, and representatives, and any of their employees. This section applies regardless of
whether the claim is based in contract, tort, or another cause of action. The Contractor is not
liable to Canada with respect to the performance of or failure to perform the Contract, except as
described in this section and in any section of the Contract pre-establishing any liquidated
damages. The Contractor is only liable for indirect, special or consequential damages to the
extent described in this Article, even if it has been made aware of the potential for those
damages.
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(b) First Party Liability:

(i)

(ii)

(i)

(iv)

v)

(vi)

The Contractor is fully liable for all damages to Canada, including indirect, special or
consequential damages, caused by the Contractor's performance or failure to perform the
Contract that relate to:

(A) any infringement of intellectual property rights to the extent the Contractor
breaches the section of the General Conditions entitled "Intellectual Property
Infringement and Royalties";

(B) physical injury, including death.

The Contractor is liable for all direct damages caused by the Contractor's performance or
failure to perform the Contract affecting real or tangible personal property owned,
possessed, or occupied by Canada.

Each of the Parties is liable for all direct damages resulting from its breach of
confidentiality under the Contract. Each of the Parties is also liable for all indirect, special
or consequential damages in respect of its unauthorized disclosure of the other Party's
trade secrets (or trade secrets of a third party provided by one Party to another under the
Contract) relating to information technology.

The Contractor is liable for all direct damages relating to any encumbrance or claim
relating to any portion of the Work for which Canada has made any payment. This does
not apply to encumbrances or claims relating to intellectual property rights, which are
addressed under (i)(A) above.

The Contractor is also liable for any other direct damages to Canada caused by the
Contractor's performance or failure to perform the Contract that relate to:

(A) any breach of the warranty obligations under the Contract, up to the total amount
paid by Canada (including any applicable taxes) for the goods and services
affected by the breach of warranty; and

(B) Any other direct damages, including all identifiable direct costs to Canada
associated with re-procuring the Work from another party if the Contract is
terminated either in whole or in part for default, up to an aggregate maximum for
this subparagraph (B) of the greater of .75 times the total estimated cost
(meaning the dollar amount shown on the first page of the Contract in the cell
titled "Total Estimated Cost" or shown on each call-up, purchase order or other
document used to order goods or services under this instrument), or
$1,000,000.00.

In any case, the total liability of the Contractor under subparagraph (v) will not
exceed the total estimated cost (as defined above) for the Contract or
$1,000,000.00, whichever is more.

If Canada's records or data are harmed as a result of the Contractor's negligence or
willful act, the Contractor's only liability is, at the Contractor's own expense, to restore
Canada's records and data using the most recent back-up kept by Canada. Canada is
responsible for maintaining an adequate back-up of its records and data.

(c) Third Party Claims:

(i)

Regardless of whether a third party makes its claim against Canada or the Contractor,
each Party agrees that it is liable for any damages that it causes to any third party in
connection with the Contract as set out in a settlement agreement or as finally
determined by a court of competent jurisdiction, where the court determines that the
Parties are jointly and severally liable or that one Party is solely and directly liable to the
third party. The amount of the liability will be the amount set out in the settlement
agreement or determined by the court to have been the Party's portion of the damages to
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(b)

(©)

(d)

(e)

(®

the third party. No settlement agreement is binding on a Party unless its authorized
representative has approved the agreement in writing.

(i) If Canada is required, as a result of joint and several liability or joint and solidarily liable,
to pay a third party in respect of damages caused by the Contractor, the Contractor must
reimburse Canada by the amount finally determined by a court of competent jurisdiction
to be the Contractor's portion of the damages to the third party. However, despite Sub-
article (i), with respect to special, indirect, and consequential damages of third parties
covered by this Section, the Contractor is only liable for reimbursing Canada for the
Contractor's portion of those damages that Canada is required by a court to pay to a third
party as a result of joint and several liability that relate to the infringement of a third
party's intellectual property rights; physical injury of a third party, including death;
damages affecting a third party's real or tangible personal property; liens or
encumbrances on any portion of the Work; or breach of confidentiality.

(i) The Parties are only liable to one another for damages to third parties to the extent
described in this Sub-article (c).

Joint Venture Contractor

The Contractor confirms that the name of the joint venture is and that it is
comprised of the following members: (information will be identified at the time of
contract award).

With respect to the relationship among the members of the joint venture Contractor, each
member agrees, represents and warrants (as applicable) that:

0] has been appointed as the "representative member" of the joint
venture Contractor and has fully authority to act as agent for each member regarding all
matters relating to the Contract;

(i) by giving notice to the representative member, Canada will be considered to have given
notice to all the members of the joint venture Contractor; and

(iii) all payments made by Canada to the representative member will act as a release by all
the members.

All the members agree that Canada may terminate the Contract in its discretion if there is a
dispute among the members that, in Canada's opinion, affects the performance of the Work in
any way.

All the members are jointly and severally or solidarily liable for the performance of the entire
Contract.

The Contractor acknowledges that any change in the membership of the joint venture (i.e., a
change in the number of members or the substitution of another legal entity for an existing
member) constitutes an assignment and is subject to the assignment provisions of the General
Conditions.

The Contractor acknowledges that all security and controlled goods requirements in the Contract,
if any, apply to each member of the joint venture Contractor.

Note to Bidders: This Article will be deleted if the Bidder awarded the contract is not a joint venture. If
the contractor is a joint venture, this clause will be completed with information provided in its bid.

7.21
@

Professional Services - General

The Contractor must provide professional services on an “as and when requested” basis as
specified in this Contract. All resources provided by the Contractor must meet the qualifications
described in the Contract (including those relating to previous experience, professional
designation, education, language proficiency and security clearance) and must be competent to
provide the required services by any delivery dates described in the Contract.
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If the Contractor fails to deliver any deliverable (excluding delivery of a specific individual) or
complete any task described in the Contract on time, in addition to any other rights or remedies
available to Canada under the Contract or the law, Canada may notify the Contractor of the
deficiency, in which case the Contractor must submit a written plan to the Technical Authority
within ten working days detailing the actions that the Contractor will undertake to remedy the
deficiency. The Contractor must prepare and implement the plan at its own expense.

In General Conditions 2035, the Article titled "Replacement of Specific Individuals" is deleted and
the following applies instead:

Replacement of Specific Individuals

0] If the Contractor is unable to provide the services of any specific individual identified in
the Contract to perform the services, the Contractor must within five working days of
having this knowledge, the individual's departure or failure to commence Work (or, if
Canada has requested the replacement, within ten working days of Canada's notice of
the requirement for a replacement) provide to the Contracting Authority:

(A) the name, qualifications and experience of a proposed replacement immediately
available for Work; and

(B) security information on the proposed replacement as specified by Canada, if
applicable.

The replacement must have qualifications and experience that meet or exceed those
obtained for the original resource.

(ii) Subject to an Excusable Delay, where Canada becomes aware that a specific individual
identified under the Contract to provide services has not been provided or is not
performing, the Contracting Authority may elect to:

(A) exercise Canada's rights or remedies under the Contract or at law, including
terminating the Contract in whole or in part for default under the Article titled
"Default of the Contractor", or

(B) assess the information provided under (c) (i) above or, if it has not yet been
provided, require the Contractor to propose a replacement to be rated by the
Technical Authority. The replacement must have qualifications and experience
that are similar or exceed those obtained for the original resource and be
acceptable to Canada. Upon assessment of the replacement, Canada may
accept the replacement, exercise the rights in (ii) (A) above, or require another
replacement in accordance with this sub-article (c).

Where an Excusable Delay applies, Canada may require (c) (ii) (B) above instead of
terminating under the “Excusable Delay” Article. An Excusable Delay does not include
resource unavailability due to allocation of the resource to another Contract or project
(including those for the Crown) being performed by the Contractor or any of its affiliates.

(iii) The Contractor must not, in any event, allow performance of the Work by unauthorized
replacement persons. The Contracting Authority may order that an original or
replacement resource stop performing the Work. In such a case, the Contractor must
immediately comply with the order. The fact that the Contracting Authority does not order
a resource to stop performing the Work does not relieve the Contractor from its
responsibility to meet the requirements of the Contract.

(iv) The obligations in this article apply despite any changes that Canada may have made to
the Client's operating environment.

Safeguarding Electronic Media

Before using them on Canada's equipment or sending them to Canada, the Contractor must use
a regularly updated product to scan electronically all electronic media used to perform the Work
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for computer viruses and other coding intended to cause malfunctions. The Contractor must notify
Canada if any electronic media used for the Work are found to contain computer viruses or other
coding intended to cause malfunctions.

(b) If magnetically recorded information or documentation is damaged or lost while in the
Contractor's care or at any time before it is delivered to Canada in accordance with the Contract,
including accidental erasure, the Contractor must immediately replace it at its own expense.

7.23 Representations and Warranties

The Contractor made statements regarding its own and its proposed resources' experience and expertise
in its bid that resulted in the award of the Contract and the issuance of TA's. The Contractor represents
and warrants that all those statements are true and acknowledges that Canada relied on those
statements in awarding the Contract and adding work to it through TA's. The Contractor also represents
and warrants that it has, and all its resources and subcontractors that perform the Work have, and at all
times during the Contract Period they will have and maintain, the skills, qualifications, expertise and
experience necessary to perform and manage the Work in accordance with the Contract, and that the
Contractor (and any resources or subcontractors it uses) has previously performed similar services for
other customers.

7.24  Access to Canada's Property and Facilities

Canada's property, facilities, equipment, documentation, and personnel are not automatically available to
the Contractor. If the Contractor would like access to any of these, it is responsible for making a request
to the Technical Authority. Unless expressly stated in the Contract, Canada has no obligation to provide
any of these to the Contractor. If Canada chooses, in its discretion, to make its property, facilities,
equipment, documentation or personnel available to the Contractor to perform the Work, Canada may
require an adjustment to the Basis of Payment and additional security requirements may apply.

7.25 Identification Protocol Responsibilities

The Contractor will be responsible for ensuring that each of its agents, representatives or subcontractors
(hereinafter referred to as Contractor Representatives) complies with the following self-identification
requirements:

(a) Contractor Representatives who attend a Government of Canada meeting (whether internal or
external to Canada's offices) must identify themselves as Contractor Representatives prior to the
commencement of the meeting, to ensure that each meeting participant is aware of the fact that
the individual is not an employee of the Government of Canada,;

(b) During the performance of any Work at a Government of Canada site, each Contractor
Representative must be clearly identified at all times as being a Contractor Representative; and

(©) If a Contractor Representative requires the use of the Government of Canada's e-mail system in
the performance of the Work, then the individual must clearly identify him or herself as an agent
or subcontractor of the Contractor in all electronic mail in the signature block as well as under
"Properties." This identification protocol must also be used in all other correspondence,
communication, and documentation.

(d) If Canada determines that the Contractor is in breach of any obligation stated in this Article, upon
written notice from Canada the Contractor must submit a written action plan describing corrective
measures it will implement to eliminate the recurrence of the problem. The Contractor will have
five working days to deliver the action plan to the Client and the Contracting Authority, and twenty
working days to rectify the underlying problem.

(e) In addition to any other rights it has under the Contract, Canada may terminate the Contract for
default if the corrective measures required of the Contractor described above are not met.
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ANNEX A

STATEMENT OF WORK

1.0 TITLE
Informatics Professional Services for the following WorkStreams:

Workstream 1: Application Development Services
Workstream 2 : Infrastructure/DBA Services
Workstream 3: Testing Services

Workstream 4: Business Services

Workstream 5: Project Support Services

gk wbdE

2.0 BACKGROUND

The Department of Foreign Affairs, Trade and Development's (DFATD) primary responsibility is the
promotion and protection of Canada’s interests abroad and the conduct of Canada’s relations with other
countries.

The Department is headquartered in Ottawa, and maintains a presence internationally. DFATD operates
an extensive network of missions (embassies, high commissions, and consulates), honorary consulates,
and other representational offices. Within Canada, DFATD operates through regional offices of Passport
Canada and a network of trade commissioners working in International Trade Offices across the country.

The spread and complexity of Canada’s representation abroad has a profound impact on the nature and
scope of the Department’s IM/IT equipment, networks and infrastructure. The design, implementation and
operation of IM/IT services are hugely affected by the extent to which Canada’s employees abroad are
scattered around the world; by the enormous differences encountered in diverse public infrastructures
and technologies available internationally; and by the competing interests of host countries; and by
hosting Government of Canada departments and agencies operating abroad.

3.0 OBJECTIVE

To obtain Informatics Professional services on an as required basis to support the Import and Export
Control System (EICS Il) Upgrade Program. EICS controls the flow of goods between Canada and its
trading partners, this is a major upgrade to the platform and its functionailty.

4.0 TECHNICAL ENVIRONMENT

Microsoft .NET

Team Foundation Server
Microsoft IS servers

IBM MQ

IBM/COGNOS BI

Siebel CRM

Oracle Bl Publisher

Tomcat

Microsoft Server Operating System
Microsoft SQL Server
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5.0 SCOPE OF WORK

5.1 The Contractor must provide informatics professional services to DFATD on an "as and when
requested" basis as initiated through Task Authorizations (TAs). TAs may be issued for any of the
resource categories identified in 5.3 below.

5.2 Key Program Initiatives

Key program initiatives to be supported, but not limited to:

5.2.1 Export Import Control System (EICS II)

The EICS II technical environment at DFATD will be based on Siebel CRM 8.x application, which
will serve as the internal permit management application. In the Public Access Zone (PAZ),
DFATD will be hosting a .NET web application which allows businesses to apply for the permits.
All servers are presently running Windows Server 2008 R2 with MS SQL 2012 , however DFATD
will be moving to Windows Server 2012 R2 with MS SQL 2016.

In general, support, maintenance and enhancements of applications involving activities such as:

. Requirements Definition and Analysis
. Application Design and Development
. Testing

. Problem Report Management

. Application Deployment

. Software Platform Maintenance

. Environment/Application Monitoring

. User and Technical Documentation
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53

Streams and Resource Categories

Although a common task list is presented for all categories, GAC recognizes that work assignments
defined at the Task Authorization may warrant a higher level resource as the work may be deemed more
complex by the nature of the project or operational context. GAC identifies project or operational
complexity as a combination of factors such as project value and or complexity, having a timeline in
excess of 6 months, or involving supervising deliverables of the more junior category resources
associated with it.

53.1

TBIPS ID RESOURCE CATEGORY TBIPS Levels

Stream 1 — Application Development Services

Al Application/Software Architect 1,2,3

A.6 Programmer/Software Developer 1,2,3

A7 Programmer / Analyst 1,2,3

1.1 Data Conversion Specialist 1,2,3

P.11 Quality Assurance Specialist / Analyst 1,2,3
5.3.2 Stream 2 —Infrastructure/DBA Services

TBIPS ID \ RESOURCE CATEGORY TBIPS Levels

A.l Application / Software Architect 1,2,3

A.8 System Analyst 1,2,3

1.2 Database Administrator 1,2,3

1.6 Network Analyst 1,2,3

1.10 Technical Architect 1,2,3

.11 Technology Architect 1,2,3

B.14 Technical Writer 1,2,3
5.3.3 Stream 3 — Testing Services

TBIPS ID ‘ RESOURCE CATEGORY TBIPS Levels

A.10 Test Coordinator 1,2,3

A.ll Tester 1,2,3
5.3.4 Stream 4 —Business Services

TBIPS ID ‘ RESOURCE CATEGORY TBIPS Levels

A.ll Tester 1,2,3

B.1 Business Analyst 1,23

B.9 Couseware Developer 1,2,3

B.14 Technical Writer 1,2,3

P.1 Change Management Consultant 1,2,3

P.9 Project Manager 1,2,3
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5.3.5

Stream 5 — Project Support Services

TBIPS ID RESOURCE CATEGORY TBIPS Levels

Al Application / Software Architect 1,2,3
.11 Technology Architect 1,2,3
P.9 Project Manager 1,2,3
P.10 Project Scheduler 1,2,3
5.4 Tasks and Resource Specific Deliverables
5.4.1 Workstream 1: Application Development Services

5.4.1.1 A.1- Application/Software Architect

Tasks include, but are not limited to the following:

Supporting and enhancing Siebel application systems by:

Translating functional and business requirements into technical requirements via SUC/SREQs
and other artifacts in the requirements management tool;

Collecting and documenting technical and functional requirements based on new business
requirements;

Analyzing business requirements, conducting options analysis and preparing options analysis
reports which include the analysis of solutions, estimated delivery plans, required resources
and cost estimates for each solution.

Defining and documenting the systems design using out-of-the box Siebel;

Incorporating recommendations / requirements resulting from architecture decisions, security
evaluations and/or testing into system designs;

Preparing or assisting in the creation of architectural documentation;

Providing consultation and support to the project team related to the Siebel implementation
best practices;

Defining and documenting interfaces within application sub-systems, to external systems and
between new and existing systems;

Identifying and documenting system specific standards and frameworks;

Preparing and presenting briefings, presentations/demos, updates, briefing notes, and/or
reports.

5.4.1.2 A.6 - Programmer/Software Developer

Tasks include, but are not limited to the following:

Supporting and enhancing Siebel application systems by:

Updating existing code and/or developing new code as per functional designs to produce new
versions of the application;

Developing Scripts and Scenarios;

Analyzing business requirements;

Developing report requirements

Packaging the new builds;
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= Performing version control activities for releases incorporating new requirements;

= Preparing new versions for release/deployment;

= Conducting unit testing activities on new versions;

= Analyzing and fixing reported bugs/problems;

= Monitoring and fixing issues related to the interfaces with non-Siebel platforms such as SAP,
.NET,;

= Tracking and reporting the status of reported problem reports;

= Attending problem review board meetings;

= Testing bug fixes;

= Performing/participating in product upgrades;

=  Applying patches;

= Monitoring and addressing system performance and availability; and,

= Providing presentation/demos.

5.4.1.3 A.7 - Programmer / Analyst
Tasks include, but are not limited to the following:
Supporting and enhancing .NET application systems by:

= Updating existing code and/or developing new code as per functional designs to produce new
versions of the application;

= Developing scripts and scenarios;

= Analyzing system requirements;

= Performing version control activities for releases incorporating new requirements;

= Conducting unit testing activities on new versions;

= Analyzing and fixing reported bugs/problems;

= Tracking and reporting the status of reported problem reports;

= Attending problem review board meetings;

= Testing bug fixes;

= Performing/participating in product upgrades / applying patches;

= Monitoring and addressing system performance and availability;

= Providing presentation/demos.

5.4.1.4 1.1 —Data Conversion Specialist
Tasks include, but are not limited to the following:

= Documenting, implementing and maintaining the Logical Data Model (LDM) and physical
Siebel databases for the EICS Il application

= Working in collaboration with the design and development team,

= Maintaining and updating the LDM and physical Siebel databases for the EICS Il system, as
required including impacts from change requests and TFS bugs/issues;

= Maintaining and updating the code tables for the EICS Il system, as required including impacts
from change requests and TFS bugs/issues;

= designing, planning, developing and executing the data migration activities and processes
required to migrate the DFATD systems into the new EICS Il system

= Maintaining and/or finalizing documentation such as data migration process inventory, EICS &
EXCOL database tables & columns not being migrated, data migration requirements
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document, go-live migration steps, Siebel deployment steps and various other complex
mappings documents
= Completing the design, documenting, development and implementation of a fully optimized
data migration process using Siebel's EIM, SQL scripts and SSIS packages
= Identifying EICS & EXCOL data quality issues and providing data cleansing recommendations
to business for resolution and/or action
= Providing data analysis services and SQL script support to various project team members such
as the Business team, Design team, Developers, Testers and Business Intelligence team
= For EICS Il project change requests (CRs):
o0 Providing estimations on impact and level of efforts as it relates to data migration
activities
o0 Implementing approved change requests impacting data migration
= Analyzing and resolving data migration defects reported in TFS
= Participating in the EICS Il dry-run planning and execution
= Performing data migration activities in the deployment of Siebel releases to the various
environments (SYSTEST, STAGING etc.)
= Performing DBA activities/tasks in support of EICS |l project deployments and environments
= Performing pre & post data migration validation/verification including audit reports with each
release, up to and including Go-Live
= Executing Pre-Go live data migrations activities two weeks prior to Go-live
= Executing Go-live data migration activities on Go-live weekend
= Providing post-migration support activities:
0 Ensuring that the EICS and EXCOL databases remain accessible in case DFATD data
is required for a fix in EICS-II
0 Addressing non-critical exceptions encountered during migration
0 Addressing any data issues that may arise as users start using the new EICS-II system
o0 Coordinating data cleansing in the new EICS-II database

5.4.1.5 P.11 —Quality Assurance Specialist / Analyst

Tasks include, but are not limited to the following:

= Leading development of test plans, test scripts and test data;

= Participating in functional and technical design reviews as required;

= Conducting functional, integration and system regression testing;

= Documenting test results;

= Triaging of QA/UAT defects;

= Identifying and documenting software defects;

= Participating in deployment activities such as pre-sanity;

= Providing estimates for Change Requests;

= Providing demos/walkthroughs, as required to Team/Technical Lead, client or other
stakeholders.

=  Writing and executing software test cases against system requirements;

= Creating automation test cases;

= Finding and reporting bugs;

= Creating and maintaining test suites;

= Performing system, regression, functional, performance, load and exploratory testing;
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5.4.2

Workstream 2: Infrastructure/DBA Services

5.4.2.1 A.1 - Application/Software Architect

Tasks include, but are not limited to the following:

Installing, configuring and administering Siebel.

Installing, configuring and administering Oracle Bl Publisher

Installing, configuring and administeingr a search tool integrated with Siebel.

Designing, building and testing automated installation procedures.

Creating draft documents — Install and configuration, Run/Operations/Troubleshooting, Build
Books, Run books.

Interfacing with the client on infrastructure support, configuration (e.g. on the load balancing
technologies), and support to the Department for the deployment of the application
Providing post-implementation support to the team and in the system.

5.4.2.2 A.8 - System Analyst

Tasks include, but are not limited to the following:

Installing, configuring and administering IBM WebSphere MQ.

Designing, building and testing automated installation procedures.

Interfacing with the client on infrastructure support, configuration (e.g. on load balancing
technologies) and support to the department for the deployment of the application.
Performing system, regression, functional, performance, load and exploratory testing.
Installing, configuring and administering .NET application deployment packages

5.4.2.3 1.2 - Database Administrator

Tasks include, but are not limited to the following:

Customizing database conversion routines.

Developing Data Conversion Strategies.

Designing, building, and testing dashboards, reports, applications, and portal interfaces
including SSIS packages for ETL processes SSRS automated reports, SQL code/stored
procedures, triggers

Improving performance, scalability, and stability of databases, and application processes
Designing, developing, and maintaining database objects (tables, views, stored procedures,
triggers) in SQL environments

Identifying issues and improvements to existing SQL processes for optimal efficiency
Creating and suggest indexes, data structures, in-memory tables, and other performance
turning concepts to incorporate best industry practices into the product suite

Determining the logical design characteristics and information management strategies to store,
move, and manage data

Translating requirements into SQL-based objects, such as queries, stored procedures,
functions, etc.

Coding SQL stored procedures for application, user, & interface layers of the database
Reproducing business calculations as SQL queries
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= Reviewing query performance and optimize as required
= Assisting with production configuration, and deployment
= Designing, planning and migrating data from legacy systems to new applications
= Generating new database with internal clients.
= Developing and implementing procedures for data stored in the database.
= Designing, developing and implementing security procedures for the database, including
access and user account management.
= Advising programmers, analysts, and users about the efficient use of data and SQL queries.
= Defining interrelationships between data as it relates to data model.
= Maintaining configuration control of the database.
= Data architecture
o Designing changes to schema and to existing application/tables/data structures
o Performing Impact analysis and table modification
0 Archiving design and implementation
= Performing and/or coordinating updates to the database design.
= Controling and coordinating changes to the database, including the deletion of records,
changes to the existing records, and additions to the database.
= Participating in the development and coordination of the back-up, the disaster recovery and
virus protection procedures.
= Providing Data Management / Data Analysis support to Analysts, Developers, Testers,
Business Analysts, and Business Intelligence Analysts.
= Analyzing issues and controling, coordinating and implementing fixes using Siebel EIM
= Developing, deploying and executing SQL scripts from and to different environments.
= Configuratiing, managing, documenting, deploying, supporting, maintaining and
troubleshooting of ALWAYSON, TLS encryption, TDE encryption, and data auditing
= Troubleshooting SQL server (including Siebel).
= Debugging database or query performance issues
= Implementting and supporting Oracle Secure Enterprise Search (OSES) databases.

5.4.2.4 1.6 - Network Analyst

Tasks include, but are not limited to the following:

= Analyzing and troubleshooting problems within a diverse Windows environment.

= Performing system administration within a windows environment.

= Implementing application clustering using Microsoft Clustering.

= Configuring applications to use load balancer.

= Implementing, maintaining and troubleshooting firewalls.

= Creating draft documents such as install and configuration documents, and
Run/Ops/Troubleshooting documents.

5.4.2.5 1.10 - Technical Architect

Tasks include, but are not limited to the following:

= Overseeing end-to-end architectural integrity and the relationship with other projects within the
context of the business program.

= Implementing strategic solutions that address identified business challenges.

= Maintaining a full software development lifecycle perspective and maintain consistency with
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Enterprise and industry standards and delivery capabilitie (Software Development Cycle)

= |dentifying and translating system requirements into software design documentation.
Assessing the validity of the design based on the requirements.

=  Working closely with developers and the performance testing team to ensure proper
implementation.

= Providing recommendations on and evaluating deployment options with a view to risk
minimization.

= Ensuring the integration and full interoperability of all aspects of technology solutions.

= Evaluating hardware and software relative to their ability to support specified requirements.

= Determining potential and actual bottlenecks, and improving system performance through
recommendations.

5.4.2.6 1.11 - Technology Architect

Tasks include, but are not limited to the following:

= Overseeing end-to-end architectural integrity and the relationship with other projects within the
context of the business program.

= Converting business requirements into strategic solutions that address identified business
challenges.

= Maintain a full software development lifecycle perspective and concern his/her self with
maintaining consistency with Enterprise and industry standards and delivery capabilities.

= Providing recommendations expertise to identify and translate system requirements into
software design documentation.

= Assessing the validity of the design based on the requirements.

=  Working closely with developers to ensure proper implementation. Act as liaison between the
Client (through the Business Analyst) and the developers.

= Providing recommendations on and evaluating deployment options with a view to risk
minimization.

= Ensuring all aspects of technology solutions are integrated per the business plan.

= Evaluating and recommending hardware and software relative to their ability to support
specified requirements.

= Determining potential and actual bottlenecks, and improving system performance through
recommendations.

5.4.2.7 B.14 - The Technical Writer

Tasks include, but are not limited to the following:

=  Working with team resources to determine what type and level of documentation (ex : build
books, technical documentation, user manuals, , etc.) is required and planning production of
required documents.

= Reviewing documentation standards and the existing project documentation and making
recommendations on improvements.

= Gathering information concerning the features and functions provided by the technical
resources.

= Assessing the audience for the documents/manuals and write or edit the required content.

= Validating the accuracy of the information collected.

= Coordinating the preparation of any required illustrations and diagrams.
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543

Designing the layout of the documents/manuals.

Providing usability studies where needed to improve the design of an application that is being
developed.

Using word-processing, desk-top publishing and graphic software packages to produce final
copies.

Providing briefings and status reports to management.

Participating in team meetings.

Workstream 3: Testing Services

5.4.3.1 A.10 - Test Coordinator

Tasks include, but are not limited to the following:

Directing performance test planning and coordination.

Performance testing in accordance with the business plan.

Managing and monitoring performance test plans for all levels of testing.

Developing frame work for Siebel CRM application using Java programming language for
automation testing tool RFT (Rational Functional Tester)

Updating existing code and/or develop new code as per functional designs using Java
programming language

Managing walkthroughs and reviews related to testing and implementation readiness.
Performance test status reporting.

Developing performance test scenarios and test scripts.

Establishing and maintaining performance test strategies for a multi-platform, multi-operating
system environment.

Establishing software performance testing procedures for unit and/or integration testing and
regression testing with emphasis on automating the testing procedures.

Establishing and operating "interoperability" performance testing procedures to ensure that the
interaction and co-existence of various software elements, which are proposed to be distributed
on the common infrastructure, conform to appropriate departmental standards and have no
unforeseen detrimental effects on the shared infrastructure.

Establishing a validation and verification capability which assumes functional and performance
compliance.

Providing recommendations, guidance and coordination efforts for test strategies and plans,
selection of automated testing tools, and identification of resources required for testing.
Planning, organizing and scheduling testing efforts for large systems, including the execution of
systems integration tests, specialized tests, and user acceptance testing (e.g., stress tests).
Engaging all performance test activity for a given project.

Collaborating with project stakeholders to ensure effective performance planning and
requirements definition.

Analyzing performance & business requirements, deliverables, results, etc.

Assisting in defining the performance parameters of the requirement.

Performing performance risk analysis and mitigation strategies.

Ensuring performance test consistency and adherence to organizational practices.

Building and evaluating quality checkpoints.

Reviewing, monitoring and summarizing the progress of project testing activities —specifically
performance testing
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Reviewing performance testing reports.

Working with project stakeholders during project definition phase to help the team understand
risks, dependencies, and opportunities; participate in requirements definition and review; lend
subject matter expertise to projects.

Developing performance test strategies, test approaches for performance and automation
events.

Providing recommendations and implementing process improvements that will accomplish
team, department and business goals.

Transferring knowledge to to engineers, software developers and Quality Assurance (QA)
Testers.

5.4.3.2 A1l - Tester

Tasks include, but are not limited to the following:

Managing walkthroughs and reviews related to testing and implementation readiness.
Overseeing testing in accordance with the business plan.

Data Migration and Audit testing.

Writing and executing software test cases against system requirements,

Creating automation test cases,

Finding and reporting bugs

Creating and maintaining test suites

Performing system, regression, functional, performance, load and exploratory testing
Engaging all performance test activity for a given project.

Collaborating with project stakeholders to ensure effective performance planning and
requirements definition.

Analyzing performance & business requirements, deliverables, results, etc.

Performance requirement definition.

Performing performance risk analysis.

Ensuring performance test consistency and adherence to organizational practices.
Building and evaluating quality checkpoints.

Reviewing, monitoring and summarizing progress of project testing activities — specifically
performance testing

Reviewing performance testing reports.

Active performance testing in all phases of the project defined by the development lifecycle.
Working with project stakeholders during project definition to help the team understand risks,
dependencies, and opportunities;

participating in requirements definition and review;

lending subject matter expertise to projects.

Developing performance test strategies, test approaches for performance and automation
events

Providing recommendations and implementing process improvements that will accomplish
team, department and business goals.

Data Migration and Audit testing.

Writing and executing software test cases against system requirements,

Creating automation test cases,

Finding and reporting bugs

Creating and maintaining test suites

Performing system, regression, functional, performance, load and exploratory testing
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5.4.4 Workstream 4: Business Services

5.4.4.1 A.10 - Tester

Tasks include, but are not limited to the following:

Providing recommendations, and guide coordination efforts for test strategies and plans,
selection of automated testing tools to the designated technical staff,

Planning, organizing, and scheduling testing efforts for designated systems, including the
execution of systems integration tests, specialized tests, and user acceptance testing (e.g.,
stress tests).Collaborating with project stakeholders to ensure effective performance planning
and definition of future requirements.

Analyzing business requirements, deliverables, and test results.

Performing risk analysis.

Reviewing, monitoring and summarizing progress of project testing activities.

Reviewing testing reports regarding status of project.

Performing testing activities in all phases of the project lifecycle.

Collaborating with project stakeholders during project definition phase to help the team
understand risks and dependencies.

Developing test strategies, test approaches for potential testing automation.

Providing recommendations on and implementing process improvements.

5.4.4.2 B.1 —Business Analyst

Tasks include, but are not limited to the following:

Facilitating working group sessions and conducting interviews with clients to gather their
functional and non-functional requirements.

Documenting requirements for review by different stakeholders (clients, technical staff).
Consulting with the with Departmental subject matter experts to obtain information on the
technical feasibility of system requirements.

Proposing solutions relating to business process improvements and business procedures;
Identifying and documenting new business processes.

Documenting recommendations in the form of mock-ups, use cases/user stories, and
schedules .

Responding to questions from the designers, developers and Quality Assurance Analysts
resulting from their review of the business requirements during design, development, and
testing phases.

Attending system walkthrough sessions with the client and developers to validate requirements
and to document any requests for functional changes to the solution.

Drafting User Acceptance Test cases.

Assisting and participating in User Acceptance Testing of the proposed solution with the client.
Documenting issues identified in User Acceptance Testing.

Providing input to the Technical Authority , issues and risk management recommendations.
Preparing project decks for status reporting to the working group and executive sponsors.
Validating the developed solution with the requirements and the client.

Page 62 of 245



Solicitation Number: 08915-170500/B Amendment Number: Buyer ID 618EL:

5.4.4.3 B.9 —Courseware Developer

Tasks include, but are not limited to the following:

Performing needs assessment/analysis for training purposes.

Planning and monitoring training projects.

Performing job, task, and/or teaching content analysis.

Writing criterion-referenced, performance-based teaching objectives.

Providing recommendations on instructional media and strategies.

Developing performance measurement standards.

Developing training materials.

Preparing end-users for implementation of courseware materials.

Conducting training courses through a variety of mediums, whether on-line, in-class, self-
paced, or other acceptable teaching metholodogies.

Communicate effectively by visual, oral, and written form with individuals, small group, and in
front of large audiences with Departmental employees in a variety of forums and seniority..
Managing and leading the Courseware Development following Project Management Principles.

5.4.4.4 B.14 —Technical Writer

Tasks include, but are not limited to the following:

Working with team resources to determine what type and level of learning related
documentation is required (ex : help text, technical documentation, user manuals, web page
content and produce technical documentation.)

Reviewing and evaluating documentation standards and existing project documentation and
providing recommendations for improvements.

Liaising with and gathering features and functions information from other technical resources to
clarify all related technical aspects.

Gathering and assessing end user requirements for the development of documents/manuals
and writing/editing required content.

Reviewing and verifying the accuracy of technical information provided by internal resources.
Preparing or providing input in the preparation of any required illustrations and diagrams
Designing layouts of documents and manuals to provide clarity and logical provision of
information.

Providing usability studies, as requested, to improve the design of an application that is being
developed.

Utilizing word-processing, desk-top publishing and graphic software packages to produce final
copies/camera-ready copies of technical information..

5.4.45 P.1 —Change Management Consultant

Tasks include, but are not limited to the following:

Analysisng and developing business "critical success factors".

Analysing and developing architecture requirements design, process development, process
mapping and training.

Guiding functional Resources in defining business strategy and processes in support of
transformation and change management activities.

Participating in change impact analysis and change management activities.
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Participating in organizational realignment (job re-design organizational re-structuring).
Coordinating development of training and coordination with other stakeholders.

Creating and presenting to various stakeholders, change management activities

Presenting to various stakeholders, and facilitating meetings and discussions.

Providing recommendations on and assisting in implementation of any change management
initiatives.

Identifying and providing recommendations on any project schedule issues

Providing communication recommendations for distribution internally and outside of the
Department.

5.4.4.6 P.9 —Project Manager

Tasks include, but are not limited to the following:

545

Managing several Project Resources, each responsible for an element of the project and its
associated project team.

Managing the project during the development, implementation and operations startup by
ensuring that resources are made available and that the project is developed and is fully
operational within previously agreed time, cost and performance parameters.

Formulating statements of problems; establishing procedures for the development and
implementation of significant, new or modified project elements to solve these problems, and
obtaining approval from the Technical Authority.

Define and document the objectives for the project; determine budgetary requirements, the
composition, roles and responsibilities and terms of reference for the project team.

Reporting progress of the project on an ongoing basis and at scheduled points in the life cycle.
Meets in conference with stakeholders and other project managers and states problems in a
form capable of being solved.

Preparing plans, charts, tables and diagrams to assist technical staff in analyzing or displaying
problems; work with a variety of departmentally defined project management tools.

Workstream 5: Project Support Services

5.4.5.1 A.1 - Application/Software Architect

Tasks include, but are not limited to the following:

Developing technical architectures, frameworks and strategies, either for an organization entity
or for a major application area, to meet the business and application requirements.

Identifying the policies and requirements that would be defined or require refinement based on
a particular solution.

Analyzing and evaluating alternative technology solutions to meet business problems.
Ensuring the integration of all aspects of technology solutions.

Monitoring industry trends to ensure that solutions fit with government and industry directions
for technology.

Analyzing functional requirements to identify information, procedures and decision flows.
Evaluating existing procedures and methods, identify and document database content,
structure, and application sub-systems,

Developping data dictionary.

Defining and documenting interfaces of manual to automated operations within application sub-
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systems, to external systems and between new and existing systems.

Defining input/output sources, including detailed plan for technical design phase, and obtain
approval of the system proposal.

Identifying and documenting system specific standards relating to programming,
documentation and testing, covering program libraries, data dictionaries, naming conventions,
etc.

5.4.5.2 1.11 - Technology Architect

Tasks include, but are not limited to the following:

Overseeing for end-to-end architectural integrity and the related integration with other projects
within the context of the business program.

Converting business requirements into strategic solutions that address identified business
challenges to meet clients specifications or requirements.

Provide recommendations to identify and translate system requirements into software design
documentation. Assessing the validity of the design based on the requirements.

Providing recommendations on and evaluating deployment options with a view to risk
minimization.

Ensuring the integration of all aspects of technology solutions.

Evaluating hardware and software relative to their ability to support specified requirements.
Evaluating potential and actual bottlenecks to improve system performance through
recommendations.

5.4.5.3 P.9 - Project Manager

Tasks include, but are not limited to the following:

Guiding several Project Resources, each responsible for an element of the project and its
associated project team.

Managing the project during the development, implementation and operations startup by
ensuring that resources are made available and that the project is developed and is fully
operational within previously agreed time, cost and performance parameters.

Formulating statements of problems; establishing procedures for the development and
implementation of significant, new or modified project elements to solve these problems, and
obtaining approval thereof.

Defining and documenting the objectives for the project; determining budgetary requirements,
the composition, roles and responsibilities and terms of reference for the project team.
Reporting progress of the project on an ongoing basis and at scheduled points in the life cycle.
Initiatiating meetings with stakeholders and other project managers when required.

Preparing plans, charts, tables and diagrams to assist in analyzing or displaying problems;
work with a variety of departmentally defined project management tools.

5.4.5.4 P.10 - Project Scheduler

Tasks include, but are not limited to the following:

Developing and supporting project schedules.
Developing and maintaining Work Breakdown Structures.
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6.0

The

Producing reports and identifying scheduling and/or dependency issues.

Conducting and providing critical path analysis.

Scheduling co-ordination efforts with internal and external project stakeholders.

Coordinating work efforts with each member of the project(s) team using a results based
approach.

Ensuring the placement of documentation under configuration management as required.
Reviewing the activities, status and progress with the Technical authority as required.
Updating and maintaining the integrated master project schedule (and other schedules).
Identifying implement and process improvement efforts related to scheduling and coordination
activities.

DELIVERABLES

following deliverables are associated with this “Statement of Work” but are not limited to:

Resources must provide technical advice and the transfer of functional knowledge through the
provision of written documents and individual and group training.
The Contractor must provide the deliverables in draft, final or both forms to the Technical
Authority or their representative as specified in each Task Authorization (TA). The scope and
specific content of each deliverable will be submitted to the Technical Authority for review and to
determine acceptance.
The final copies of the deliverables must incorporate the comments received and changes
requested by the Technical Authority or their representative and will be delivered on or before the
end date specified in each TA.
Each resource must submit a weekly status report to the Technical Authority conforming to the
report format specified in each TA.
The schedule, format and content of each deliverable shall be mutually agreed to by the Techical
Authortity and the Contractor in writing and will be detailed in the Task Authorization.
Progress (status) reports. The resource shall prepare a written status and progress reports on the
work performed for the project, which is to be attached to the monthly timesheet claim. At a
minimum progress reports shall contain the following information:

= All significant activities performed by the resources during the period,

= Status of all action/decision items, as well as a list of outstanding activities,

= Adescription of any problems encountered which are likely to require the attention of the

Technical Authority and any recommendations relating to the conduct of the work.
= Current milestones with planned dates, progress since last report, issues encountered,
and next steps,

= Hours expended by the Contractor against the task during the reporting period,

= Highlight the expectations/deliverables for the coming month, week and quarter.
Progress reports and timesheets must also be included when sending the invoice.
Project Plans;
Completed and Unit Tested code;
System Design Specifications;
Analysis Documents;
Completed Releases;
Requirements Studies;
Use cases;
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e Test plans and scripts;

e Architecture Variance;

e Business Context Models such as Business Use Case (BUC) Models;

e Documented results of Unit, System and Integration Test Plans

e Prototypes / Proof of Concepts

e Presentations/Demos on application code and platform changes

¢ Preliminary Option Analysis (POA);

e Conceptual System Design (CSD);

e Technical Design Document (TDD);

e Consultation Documentation;

¢ Initial Project Plans (IPP)technical content;

e Development Strategy;

e Context Strategy;

e Usability Engagement Plan;

e Usability Value and Risk Assessment;

e Business User Model;

e Critical Success Factors;

¢ Documentation according to DFATD’s set of best practices, standards and metholodologies;

e Development of technical design, documentation, and procedures;

e Perform monitoring of query usage and recommend way to modify tables for increased
performance (e.g., adding indices, joining tables, adding foreign keys, etc.);

e Costing/Financial reports

6.1 Format of Deliverables

All documentation/status reports must be submitted to the Technical Authority by email. Deliverables must
be editable in a format compatible with the DFATD’s desktop using the Microsoft Office Suite (e.g., Word,
Excel, PowerPoint, Project and Visio) currently at version 2010.

6.2 Reporting Requirements

The Contractor must produce a daily, weekly and/or monthly status report as required by the Technical
Authority, which at a minimum will include the following elements:

a) Accomplishments: All activities completed during the previous period.

b) Planned Activities: All activities planned for the next period.

c) Unplanned Activities: All activities completed which were not planned for the period.

d) Risks, Issues and Mitigation: All risks and issues identified, with probability of occurrence, impact,
and measures applied to mitigate the risks.

e) Time Management Report: The amount of time spent on the various project activities.

GOVERNMENT FURNISHED EQUIPMENT

DFATD will provide the Contractor with access to the following, on an as required basis, for the purpose
of completing the work requirements of the contract. It is to be understood that all accesses and
privileges, products and services shall be ended or revoked and returned upon completion of the TA..

e Accounts on applicable computer networks and electronic mail system;
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Production workstation;

Development workstation with sufficient configuration to run software necessary for
development, design and/or testing;

Various application development, testing and requirements management products required to
complete scope of work;

Secure Token to access DFATD computer networks remotely, as required,;

Access to a printer;

ID card allowing access to building and floor;

Reference materials, as needed,;

7. LANGUAGE REQUIREMENTS

Resources must possess the language skills (i.e. Bilingual, English, or French) as specified in the TA.

8. LOCATION OF WORK

Work may be performed remotely via the DFATD provided SIGNET Web solution AND/OR at DFATD
facilities located within the National Capital Region and access to IT systems and infrastructure will be
made available as required from the 111 Sussex Drive, 4200 Labelle facility, or the 200 Promenade du
Portage location. The contractor is required to attend meetings at DFATD and is liable for his/her own
transportation and related expenses.

9. TRAVEL REQUIREMENTS

Travel is not required.
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ANNEX B
BASIS OF PAYMENT

WORKSTREAM 1: APPLICATION DEVELOPMENT SERVICES

Initial Contract Period
Resource Category Level of Expertise Firm Per Diem Rate

Level 3 $ TBD

Application/Software Architect - Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD

Application/Software Architect - .Net Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD

Programmer/Software Developer -

Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD

Programmer / Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD

Data Conversion Specialist Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD

Quality Assurance Specialist/Analyst Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 1

Resource Category Level of Expertise Firm Per Diem Rate
Level 3 $ TBD
Application/Software Architect - Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Application/Software Architect - .Net Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Programmer/Software Developer -
Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Programmer / Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Data Conversion Specialist Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Quality Assurance Specialist/Analyst Level 2 90% of Level 3
Level 1 80% of level 3

Page 70 of 245




Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Level 3 $ TBD
Application/Software Architect - Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Application/Software Architect - .Net Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Programmer/Software Developer -
Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Programmer / Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Data Conversion Specialist Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Quality Assurance Specialist/Analyst Level 2 90% of Level 3
Level 1 80% of level 3
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WORKSTREAM 2: INFRASTRUCTURE/DBA SERVICES

Initial Contract Period

Resource Category Level of Expertise Firm Per Diem Rate
Application/Software Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
System Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Database Administrator Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Network Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technical Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technology Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 1

Resource Category Level of Expertise Firm Per Diem Rate
Application/Software Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
System Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Database Administrator Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Network Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technical Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technology Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Application/Software Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
System Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Database Administrator Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Network Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technical Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technology Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3

Page 74 of 245




Amendment Number:

Solicitation Number: 08915-170500/B Buyer ID 618EL:

WORKSTREAM 3: TESTING SERVICES

Initial Contract Period

Resource Category Level of Expertise Firm Per Diem Rate
Test Coordinator Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Tester Level 3 $ TBD
Level 2 90% of Level 3
Level 1 80% of level 3

Option Period 1

Resource Category Level of Expertise Firm Per Diem Rate
Test Coordinator Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Tester Level 3 $ TBD
Level 2 90% of Level 3
Level 1 80% of level 3

Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Test Coordinator Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Tester Level 3 $ TBD
Level 2 90% of Level 3
Level 1 80% of level 3
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WORKSTREAM 4: BUSINESS SERVICES

Initial Contract Period

Resource Category

Level of Expertise

Firm Per Diem Rate

Tester Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Business Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Courseware Developer Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
Change Management Consultant Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Project Manager Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 1

Resource Category Level of Expertise Firm Per Diem Rate
Tester Level 3 $ TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Business Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Courseware Developer Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
Change Management Consultant Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Project Manager Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Tester Level 3 $ TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Business Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Courseware Developer Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
Change Management Consultant Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Project Manager Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
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WORKSTREAM 5: PROJECT SUPPORT SERVICES

Initial Contract Period
Resource Category Level of Expertise Firm Per Diem Rate

Application/Software Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3

Technology Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD

Project Manager Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD

Project Scheduler Level 2 90% of Level 3
Level 1 80% of level 3

Option Period 1
Resource Category Level of Expertise Firm Per Diem Rate

Application/Software Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3

Technology Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD

Project Manager Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD

Project Scheduler Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Application/Software Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Technology Architect Level 3 $TBD
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $ TBD
Project Manager Level 2 90% of Level 3
Level 1 80% of level 3
Level 3 $TBD
Project Scheduler Level 2 90% of Level 3
Level 1 80% of level 3
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ANNEX C

SECURITY REQUIREMENTS CHECK LIST
(SEE ATTACHED HERETO)
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APPENDIX A TO ANNEX A
TASKING ASSESSMENT PROCEDURE

1. Where a requirement for a specific task is identified, a draft Task Authorization Form (TA Form)
as attached at Appendix B to Annex A will be provided to the Contractor in accordance with the
allocation methodology stated in the Contract Article titled "Allocation of Task Authorizations".
Once a draft TA Form is received, the Contractor must submit to the Technical Authority a
quotation of rates to supply the requested Resource Categories based on the information
identified in the TA Form, as well as its corresponding proposed resource(s). The quotation must
be signed and submitted to Canada within the time for response identified in the TA Form. The
Contractor will be given a minimum of 5 working days (or any longer time period specified in the
draft TA) turnaround time to submit a quotation.

2. With each quotation the Contractor must propose the required number of resources and for each
proposed resource the Contractor must supply a résumé, the requested security clearance
information and must complete the Response Tables at Appendix C of Annex A applicable to the
Resource Categories identified in the draft TA. The same individual must not be proposed for
more than one Resource Category. The résumés must demonstrate that each proposed
individual meets the qualification requirements described (including any educational
requirements, work experience requirements, and professional designation or membership
requirements). With respect to the proposed resources:

0] Proposed resources may be employees of the Contractor or employees of a
subcontractor, or these individuals may be independent contractors to whom the
Contractor would subcontract a portion of the Work. (Refer to Appendix D to Annex A,
Certifications).

(ii) For educational requirements for a particular degree, designation or certificate, Canada
will only consider educational programmes that were successfully completed by the
resource before the date the draft TA was first issued to the Contractor.

(i) For requirements relating to professional designation or membership, the resource must
have the required designation or membership by the time of draft TA issuance and must
continue, where applicable, to be a member in good standing of the profession or
membership throughout the assessment period and Contract Period. Where the
designation or membership must be demonstrated through a certification, diploma or
degree, such document must be current, valid and issued by the entity specified in this
Contract or if the entity is not specified, the issuer must have been an accredited or
otherwise recognized body, institution or entity at the time the document was issued.

(iv) For work experience, Canada will not consider experience gained as part of an
educational programme, except for experience gained through a formal co-operative
programme at a post-secondary institution.

(V) For any requirements that specify a particular time period (e.g., 2 years) of work
experience, Canada will disregard any information about experience if the résumé does
not include the relevant dates (month and year) for the experience claimed (i.e., the start
date and end date). Canada will evaluate only the duration that the resource actually
worked on a project or projects (from his or her start date to end date), instead of the
overall start and end date of a project or a combination of projects in which a resource
has participated.

(vi) A résumé must not simply indicate the title of the individual's position, but must
demonstrate that the resource has the required work experience by explaining the
responsibilities and work performed by the individual while in that position. Only listing
experience without providing any supporting data to describe responsibilities, duties and
relevance to the requirement, or reusing the same wording as the TA Form, will not be
considered "demonstrated" for the purposes of the assessment. The Contractor should
provide complete details as to where, when, month and year, and how, through which
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activities/responsibilities, the stated qualifications / experience were obtained. In
situations in which a proposed resource worked at the same time on more than one
project, the duration of any overlapping time period will be counted only once toward any
requirements that relate to the individual's length of experience.

3. The qualifications and experience of the proposed resources will be assessed against the
requirements set out in Appendix C to Annex A to determine each proposed resource's
compliance with the mandatory and rated criteria. Canada may request proof of successful
completion of formal training, as well as reference information. Canada may conduct reference
checks to verify the accuracy of the information provided. If reference checks are done, they will
be conducted in writing by e-mail (unless the contact at the reference is only available by
telephone). Canada will not assess any points or consider a mandatory criterion met unless the
response is received within 5 working days. On the third working day after sending out the e-
mails, if Canada has not received a response, Canada will notify the Contractor by e-mail, to
allow the Contractor to contact its reference directly to ensure that it responds to Canada within 5
working days. Wherever information provided by a reference differs from the information supplied
by the Contractor, the information supplied by the reference will be the information assessed.
Points will not be allocated or a mandatory criteria considered as met if the reference customer is
not a customer of the Contractor itself (for example, the customer cannot be the customer of an
affiliate of the Contractor). Nor will points be allocated or a mandatory criteria considered as met if
the customer is itself an affiliate or other entity that does not deal at arm's length with the
Contractor. Crown references will be accepted.

4., During the assessment of the resources proposed, should the references for two or more
resources required under that TA either be unavailable or fail to substantiate the required
qualifications of the proposed resources to perform the required services, the Contractor’s
quotation may be found to be non-responsive.

5. Only quotations that meet all of the mandatory criteria will be considered for assessment of the
point rated criteria. Each resource proposed must attain the required minimum score for the point
rated criteria for the applicable Resource Category. If the minimum score for any proposed
resource is less than what is required, the Contractor's quotation will be found to be non-
responsive.

6. Once the quotation has been accepted by the Technical Authority, the TA Form will be signed by
Canada and provided to the Contractor for signature. The TA Form must be appropriately signed
by Canada prior to commencement of any work. The Contractor must not commence work until a
validly issued TA Form (the Task Authorization) has been received, and any work performed in its
absence is done at the Contractor's own risk.
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APPENDIX B TO ANNEX A

TASK AUTHORIZATION FORM
(SEE ATTACHED HERETO)

Page 84 of 245



Solicitation Number: 08915-170500/B Amendment Number: Buyer ID 618EL:

APPENDIX C TO ANNEX A
RESOURCES ASSESSMENT CRITERIA AND RESPONSE TABLE

To facilitate resource assessment, Contractors must prepare and submit a response to a draft Task
Authorization using the tables provided in this Appendix. When completing the resource grids, the specific
information which demonstrates the requested criteria and reference to the page number of the résumé
should be incorporated so that the assessor can verify this information. The tables should not contain all
the project information from the resume. Only the specific answer should be provided.

The point-rated requirements listed herein will be used to create evaluation grids for a proposed resource
in the relevant resource category of the Task Authorization process.

Workstream 1 - Application Development Services

1. A.l1- Application/Software Architect (Siebel Specialty)

Demonstrated
Mandatorv Criteria Experience Meets/Does
# y (Contractor to not meet

Insert Data)

M1 The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience working as an Application/Software
Architect in accordance with the TBIPS Supply
Arrangement Experience levels listed below. Referenced
projects must demonstrate at least 50% of the associated
tasks listed in Annex A — Statement of Work for the same
resource category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2 The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of
the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
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Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience in the architecture, design, and
implementation of the Siebel product in accordance with
the TBIPS Supply Arrangement Experience levels listed
below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M5

The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience within the last twelve (12) years with
the configuration and support of the Siebel product in
accordance with the TBIPS Supply Arrangement
Experience levels listed below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

Demonstrated Max

o o ; :
ated Criteria Experienced Points

Scoring

Score

R1

The Contractor should
demonstrate that the proposed
resource has obtained and holds

120

Certification = 20
points
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an Oracle Siebel certification. A
copy of the certification must be
provided in the proposal.

R2 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience ;E/)etgrfisstgi?n;
integrating Siebel and/or .Net with
other applications, such as IBM 7 to less than 9
WebSphere (MQ Series), SAP, /20 years = 10 points
etc.

9to less than 11
years = 15 points

11 years and more =
20 points

R3 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience Sto Ieis thaf_‘ !

. . . years = 5 points

translating business requirements

into design and the preparation of 7 to less than 9

technical specification documents. 120 years = 10 points
9to less than 11
years = 15 points
11 years and more =
20 points

R4 The Contractor should 1 project = 5 points
demonstrate using project .
descriptions that the proposed 2 or more projects =
resource has experience 10 points
designing and developing Siebel /10
and/or .Net user interfaces and/or
integration objects for a permit-
based issuance application.

R5 The Contractor should Less than 2 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with 10 iggrfisggz?n?s
Team Foundation Server (TFS).

4 years and more =
10 points
R6 The Contractor should 10 Less than 2 years =

demonstrate using project

0 points
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descriptions that the proposed
resource has experience with the
requirements management
solution Blueprint.

2 to less than 4
years = 5 points

4 years and more =
10 points

R7

The Contractor should
demonstrate, using project
descriptions that the proposed
resource has a minimum of five
(5) years experience within the
past ten (10) years in participating
or leading consultation sessions
with Departmental stakeholders to
gather business, technical or
functional requirements that are
required to design business or
application solutions.

120

*A stakeholder is defined as an
individual, group, or organization
that may affect, be affected by, or
perceive itself to be affected by a
decision, activity, or outcome of a
project, program, or portfolio.

Less than 5 years =
0 points

5to less than 7
years =5 points

7 to less than 9
years = 10 points

9to less than 11
years = 15 points

11 years and more =
20 points

Pass Mark = 80 out of 110

/110

2. A.l1- Application/Software Architect ( .Net Specialty)

that the proposed resource has the required years of
experience working as an Application/Software Architect in
accordance with the TBIPS Supply Arrangement Experience
levels listed below. Referenced projects must demonstrate
at least 50% of the associated tasks listed in Annex A —
Statement of Work for the same resource category to
qualify.

Level 1: < 5 years of experience

Level 2: 5- < 10 years of experience

Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
M1 The Contractor must demonstrate, using project descriptions
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Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for five
(5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience working in the architecture, design, and
implementation of the .Net product in accordance with the
TBIPS Supply Arrangement Experience levels listed below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M5

The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience, within the last twelve (12) years with the
configuration and support of the .Net product in accordance
with the TBIPS Supply Arrangement Experience levels listed
below:

Level 1: <5 years of experience
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience
o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience 5to less than 7
integrating Siebel and/or .Net years = 5 points
with other applications, such as
IBM WebSphere (MQ Series), 12 7;2r'sefsltgagiits
SAP, etc. years =20P
9to less than 11
years = 15 points
11 years and more
= 20 points
R2 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed | h
resource has experience Sto eis than l
. . years = 5 points
translating business
requirements into design and the 7 to less than 9
preparation of technical 20 years = 10 points
specification documents.
9to less than 11
years = 15 points
11 years and more
= 20 points
R3 The Contractor should 1 project = 5 points
demonstrate using project )
descriptions that the proposed 2 or more projects =
resource has experience 10 points
designing and developing Siebel /110

and/or .Net user interfaces and/or
integration objects for a permit-
based issuance application.
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R4 The Contractor should Less than 2 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with 2to less than 4
Team Foundation Server (TFS). /10 years =5 points

4 years and more =
10 points

R5 The Contractor should Less than 2 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with the /10 210 Ieis than 4

. years =5 points
requirements management
solution Blueprint. 4 years and more =
10 points

R6 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has a minimum of five 3 to less thar_l !

. - years = 5 points
(5) years of experience within the
past ten (10) years in 7 to less than 9
participating or leading years = 10 points
consultation sessions with
Departmental stakeholders to 9to less than 11
gather business, technical or years = 15 points
functional requirements that are
. . . 11 years and more
required to design business or 120 - 20 points
application solutions
*A stakeholder is defined as an
individual, group, or
organization that may affect,
be affected by, or perceive
itself to be affected by a
decision, activity, or outcome
of a project, program, or
portfolio.
Pass Mark = 65 out of 90 /90
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3. A.6 - Programmer/Software Developer - Siebel

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Programmer/Software
Developer in accordance with the TBIPS Supply
Arrangement Experience levels listed below. Referenced
projects must demonstrate at least 50% of the associated
tasks listed in Annex A — Statement of Work for the same
resource category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of
the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience in Siebel application development
within the last twelve (12) years in accordance with the
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
TBIPS Supply Arrangement Experience levels listed
below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience
L Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced | Points

R1 The Contractor should Certification = 20
demonstrate that the proposed points
resource has a valid Oracle 120
Siebel certification. A copy of the
certification must be provided in
the proposal.

R2 The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience using 4 10 less than 6
Siebel Tools to configure Siebel years =5 points
applications within the last fifteen

PP 6 to less than 8
(15) years. .
/20 years = 10 points
8 to less than 10
years = 15 points
10 years and more
= 20 points

R3 The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience in o | 4tolessthan6
Siebel scripting. years =5 points

6 to less than 8
years = 10 points
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8 to less than 10
years = 15 points

10 years and more
= 20 points

Team Foundation Server (TFS).

R4 The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience 410 less than 6
designing and configuring Siebel years =5 points
workflows. 6 to less than 8

/20 years = 10 points
8 to less than 10
years = 15 points
10 years and more
= 20 points

R5 The Contractor should Less than 1 year =
demonstrate using project 0 point
descriptions that the proposed
resource has experience lto Ieis tha’? 3

L . years =5 points
designing, developing and /10
testing Siebel user interfaces 3 years and more =
and/or integration objects for a 10 points
permit-based issuance
application.

R6 The Contractor should Less than 2 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with the no |2twlessthan4
requirements management tool years =5 points
Blueprint, 4 years and more =

10 points

R7 The Contractor should Less than 2 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with no | 2wlessthan4

years =5 points
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4 years and more =
10 points

R8 The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with 410 less than 6
Oracle BI Publisher integrated years =5 points
with a Siebel application. 6 0 less than 8

/20 years = 10 points
8 to less than 10
years = 15 points
10 years and more
= 20 points

R9 The Contractor should Less than 1 month
demonstrate using project =0 points
descriptions that the proposed
resource has configuration / 1to less than 6
development experience in 5 | Months =5 points
Siebel CRM - Version 17.0 6 months 1o less

IP2017] or above.

[ ] than 1 year = 10
points
1 year and more =
15 points

R10 | The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience using 410 less than 6
Microsoft SQL to develop years =5 points

ueries or stored procedures,
d . . P . 6 to less than 8
and identify and debug Siebel ears = 10 points
application problems. 120 | Y -UP

8 to less than 10
years = 15 points

10 years and more
= 20 points
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R11 | The proposed resource should Less than 1 year =
demonstrate experience using 0 points
project descriptions with Siebel
server administration and/or 1toless than 3
enterprise level configurations for years =5 points

purposes of migrating
repository/non-repository
objects, optimizing performance,

or for general trouble-shooting. 5 to less than 7
130

3tolessthan5
years = 10 points

years = 15 points

7 to less than 9
years = 20 points

9to less than 11
years = 25 points

11 years and more

= 30 points
Pass Mark = 145 out of 195 /195
4. A.7 - Programmer/Analyst
Demonstrated
o Experience Meets/Does
Man r riteri
# andatory Criteria (Contractor to not meet

Insert Data)

M1 The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience working as a Programmer/Analyst in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2 The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
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Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

mail address, contact relationship to resource, a
description of the projects and the date and duration of
the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience within the last twelve (12) years with
.NET application development using Microsoft Visual
Studio .NET. in accordance with the TBIPS Supply
Arrangement Experience levels listed below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M5

The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience within the last twelve (12) years in
the development of SQL stored procedures and Transact-
SQL queries in a Microsoft SQL Server environment in
accordance with the TBIPS Supply Arrangement
Experience levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience.
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
M6 The Contractor must demonstrate using project
descriptions that the proposed resource has the required
years of experience with ASP.NET application
development utilizing C#.NET and JavaScript application
development in accordance with the TBIPS Supply
Arrangement Experience levels:
Level 1: <5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
L Demonstrated Max :
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience in the 410 less than 5
development of Transact-SQL years = 5 points
gueries and stored procedures in
. | h
a Microsoft SQL Server /20 S to less than .6
. years = 10 points
environment.
6 to less than 7
years = 15 points
7 years and more =
20 points
R2 The Contractor should Less than 4 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience in the 4 to less than 6_
design and development of 120 years of = 5 points

enterprise class relational
databases.

6 to less than 8
years = 10 points

8 to less than 10 =
15 points
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10 years and more =

20 points

R3 The Contractor should Less than 6 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with 6to less thar_1 8
ASP.NET application years = 5 points
development utilizing C#.NET /15 8
with Microsoft Visual Studio .NET. o less than _10

years = 10 points
10 years and more =
15 points

R4 The Contractor should 1 point per exam for
demonstrate that the proposed each of the
resource has passed exams following:
towards Microsoft Certified
Solution Developer (MCSD) or 70-480, 70-486, 70-
Microsoft Certified Professional 487, 70-511, 70-
Developer (MCPD) certifications. 513, 70-515, 70-
Contractors must provide proof of 516, 70-519 up to a
completed exams or a copy of the /5 mgximum of 5
certification in the proposal. points.

OR

5 points will be
awarded for full
MCSD or MCPD
certification.

R5 The Contractor should 1 project = 5 points
demonstrate using project _
descriptions that the proposed 2o0r more projects =
resource has experience in 10 points
developing public-facing web
applications/web sites which are
compliant with the Government of /10
Canada Web standards: Common
Look and Feel (CLF) Standards
2.0 / Web Content Accessibility
Guidelines (WCAG) / Web
Experience Toolkit (WET).

R6 The Contractor should Less than 6 years =
demonstrate using project ns 0 points

descriptions that the proposed
resource has experience in
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developing Web Services using
protocols SOAP and/or J-SON.

6 to less than 8
years = 5 points

8 to less than 10
years = 10 points

10 years and more =

15 points

R7 The Contractor should Less than 2 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience 2toless than 3
developing applications using years =5 points
Mi ft T F ti
Microsoft Team Foundation 310 less than 4

: 120 years = 10 points
4 to less than 5
years = 15 points
5 years and more =
20 points

R8 The Contractor should 1 project = 5 points
demonstrate using project _
descriptions that the proposed 2or more projects =
resource has experience /20 | 10 points
developing web applications
using HTMLS5.

R9 The Contractor should Less than 6 years =
demonstrate using project 0 points
descriptions that the proposed 6 to less than 8
resource has a minimum of six (6) /10 years =5 points
years of experience working with 8 years and more =
HTML and CSS. 10 points

R10 | The Contractor should Less than 6 years =
demonstrate using project 0 points
descriptions that the proposed 6 to less than 8
resource has a minimum of six (6) /10 years = 5 points
years of experience working with 8 years and more =
JavaScript or Jquery. 10 points

Pass Mark = 100 out of 135 /135
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5.

|.1 - Data Conversion Specialist

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Data Conversion
Specialist in accordance with the TBIPS Supply
Arrangement Experience levels listed below. Referenced
projects must demonstrate at least 50% of the associated
tasks listed in Annex A — Statement of Work for the same
resource category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-malil
address, contact relationship to resource, a description of
the projects and the date and duration of the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for five
(5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience planning, designing and developing data
migration processes for a large-scale data migration in
accordance with the TBIPS Supply Arrangement Experience
levels listed below:
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Level 1: <5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience

*Large-scale is defined as the migration of data from four or
more systems into one single Siebel CRM application
involving the migration of a minimum 50 million records.

M5

The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience as a Data Modeller specifically with an Oracle
Siebel CRM using Microsoft SQL Server 2008 or above in
accordance with the TBIPS Supply Arrangement Experience
levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M6

The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience in data migration activities specifically with an
Oracle Siebel CRM using Microsoft SQL server 2008 or
above in accordance with the TBIPS Supply Arrangement
Experience levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M7

The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience in the design, development, maintenance of data
migration processes specifically using Siebel Enterprise
Integration Manager (EIM), SQL scripts and SQL Server
Integration Services (SSIS) using SSDT-BI Tools in
accordance with the TBIPS Supply Arrangement Experience
levels listed below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience
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M8 | The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience with Siebel 7.5 or above in accordance with the
TBIPS Supply Arrangement Experience levels listed below:
Level 1: <5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
M9 | The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience using Siebel Tools in accordance with the TBIPS
Supply Arrangement Experience levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
. Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience in the 5 to less than 10
design, development and years = 5 points
maintenance of Logical Data 15
; 10 to less than 15
Models (LDMs) using the ears = 10 points
AllIFusion ERwin Data Modeler y P
tool. 15 years and more =
15 points
R2 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience in the 5to less than 10
implementation and 6 years = 5 points
management of code tables
. g . 10 to less than 15
(i.e. seed data / list of values). .
years = 10 points
15 years and more =
15 points
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R3 The Contractor should Less than 1 year=0
demonstrate using project points
descriptions that the proposed
resource has experience using 110 1to less than 6
Siebel Enterprise Integration years = 5 points
Manager (EIM) to load mass
e . . 6 years and more=
quantities of data into a Siebel .
10 points
database.
R4 The Contractor should Less than 1 year=0
demonstrate using project points
descriptions that the proposed
resource has experience with 110 1toless thar_1 S
SQL Server Integration years =5 points
ZﬁrV|ces (SSIS) using SSDT- 5 years and more =
10 points
R5 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has experience 5to less than 10
writing SQL scripts. 6 years = 5 points
10 to less than 15
years = 10 points
15 years and more =
15 points
R6 The Contractor should Less than 1 year=0
demonstrate using project points
descriptions that the proposed
resource has experience no | llolessthans
developing and executing data years =5 points
mlgratl.on I 5 years and more =
validation/verification. .
10 points
R7 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed /5
resource has experience in 5 years or more = S
Siebel deployments. points
R8 The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed /15
resource has experience 5to less than 10
years = 5 points
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performing Database
Administrator activities/tasks.

10 to less than 15
years = 10 points

15 years and more =
15 points

R9 The Contractor must Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has a minimum of 510 less thar_l !

. . . years = 1 point

five (5) years experience using /5

Team Foundation Server 7 to less than 9

(TFS) for defect tracking of years = 3 points

bugs/issues and version

control. 9 years and more =
5 points

R10 | The Contractor should Less than 5 years =
demonstrate using project 0 points
descriptions that the proposed
resource has a minimum of oto Ieis thar_l 7
. . . years = 1 point
five (5) years experience using /5
the requirements management 7 to less than 9
tool Blueprint. years = 3 points

9 years and more =
5 points
Pass Mark = 75 out of 105 /105

6. P.11 - Quality Assurance Specialist

that the proposed resource has the required years of
experience working as a Quality Assurance/Specialist in
accordance with the TBIPS Supply Arrangement Experience
levels listed below. Referenced projects must demonstrate
at least 50% of the associated tasks listed in Annex A —
Statement of Work for the same resource category to
qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

Demonstrated
N Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
M1 The Contractor must demonstrate, using project descriptions
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Demonstrated
N Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet

Insert Data)

M2 The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.

M3 The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.

M4 The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience related to developing, documenting, and
executing test plans, test strategies, test scripts and/or test
cases for Siebel CRM applications in accordance with the
TBIPS Supply Arrangement Experience levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience.

M5 The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience within the past twelve (12) years in using
automated testing software and other packages or custom-
built testing tools to simulate the executing of system and
application tests in accordance with the TBIPS Supply
Arrangement Experience levels listed below:

Level 1: < 5 years of experience
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Demonstrated
N Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
L Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 1 year =
demonstrate using project 0 points
descriptions that the proposed | h
resource has experience testing Lto efSt an 3
. . years = 5 points
Siebel based applications.
120 3to Ieis than .5
years = 10 points
5to less than 7
years = 15 points
7 years and more =
20 points
R2 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions, that the proposed Lto] han 3
resource has experience testing to eESt an
. years = 5 points
.NET applications.
120 3tolessthan5
years = 10 points
5to less than 7
years = 15 points
7 years and more =
20 points
R3 The Contractor should Less than 1 year =
demonstrate using project 0 points
descriptions that the proposed lto] han 3
resource has experience testing etgrsefs; %?nts
interfaces between Siebel 4 P
120

applications and non-Siebel
platforms.

3tolessthan5
years = 10 points

5to less than 7
years = 15 points
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7 years and more =
20 points
R4 The Contractor should Less than 1 year =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with ;;grlsezSStr;)%ri]nfs
Siebel builds and migrations.
120 3to Ieis than .5
years = 10 points
5to less than 7
years = 15 points
7 years and more =
20 points
R5 The Contractor should Less than 1 year =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with Lto Ieis thap 2
. years =5 points
the requirements management 15
tool Blueprint. 2 to less than 3
years = 10 points
3 years and more =
15 points
R6 The Contractor should Less than 1 year =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with lto Ieis thar_l 2
. years = 5 points
Team Foundation Server (TFS)
Test Manager to execute and 115 | 540 less than 3
track test cases, and defects. years = 10 points
3 years and more =
15 points
R7 The Contractor should Less than 6 months
demonstrate that the proposed =0 points
resource has worked more than
six (6) consecutive months on 6 months to less
the same project within the past /10 tha'm lyear=5
two (2) years. points
1 year and more =
10 points
Pass Mark =90 out of 120 /120
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Workstream 2 — Infrastructure/DBA Services

1. A.l1- Application/Software Architect

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as an Application/Software Architect in
accordance with the TBIPS Supply Arrangement Experience
levels listed below. Referenced projects must demonstrate at
least 50% of the associated tasks listed in Annex A —
Statement of Work for the same resource category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or more
years. References must be a resources direct supervisor, manager,
or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.

M3

The Contractor must demonstrate that the proposed resource
is willing and able to obtain Controlled Goods Clearance
through the PWGSC Controlled Goods Clearance Program.
The Contractor has a maximum of sixty (60) days to clear any
proposed resources from the time of TA acceptance. Applies to
all Levels 1 to 3.

M4

The Contractor must demonstrate using project descriptions,
that the proposed resource has the required years of
experience designing, configuring and implementing business
applications making extensive use of or integrated with a
commercial Client Relationship Management (CRM) type
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
product in accordance with the TBIPS Supply Arrangement
Experience levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 2 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 2toless than 5
analyzing and solving problems years =5 points
within a complex Microsoft 5 0 less than 8
(MS) Windows Server (2008 or 120 ears = 10 points
higher) environment. y -0
8to less than 11
years = 15 points
11 years or more =
20 points
R2 The Contractor should Less than 2 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 210 less than 5
analyzing, troubleshooting, and years = 5 points
Iving Siebel ion 7
g ' years = 10 points
8to less than 11
years = 15 points
11 years or more =
20 points
R3 The Contractor should 115 Less than 1 year =

demonstrate, using project
descriptions, that the proposed

0 points
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resource has experience 1to less than 3
clustering Siebel using years =5 points
Microsoft Clustering.
3tolessthan5
years = 10 points
5 years or more =
15 points
R4 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience load 1toless than 2
balancing Siebel using either years =5 points
Slebgl native or hardware 210 less than 3
solutions. .
years = 10 points
125
3toless than 4
years = 15 points
4 to less than 5
years = 20 points
5 years or more =
25 points
R5 The Contractor should 1to 2 projects =5
demonstrate, using project point
descriptions, that the proposed
resource has experience 3 to 4 projects = 10
installing, configuring and /15 points
administering Oracle Bl
Publisher. > °T more
projects =15
points
R6 The Contractor should 1to 2 projects =1
demonstrate, using project point
descriptions, that the proposed .
resource has experience ;5 | 3to4projects =3
automating install processes. points
5 or more
projects =5 points
Pass Mark = 75 out of 100 /100
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2. A.8 - System Analyst

Demonstrated
Experience Meets/Does

(Contractor to not meet
Insert Data)

# Mandatory Criteria

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of experience
working as a System Analyst in accordance with the TBIPS
Supply Arrangement Experience levels listed below.

Referenced projects must demonstrate at least 50% of the
associated tasks listed in Annex A — Statement of Work for the
same resource category to qualify.

M1

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed resource.
Information should include Organization, contact name, contact
number, contact e-mail address, contact relationship to
resource, a description of the projects and the date and duration
of the contract.

M2

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or more
years. References must be a resources direct supervisor, manager, or
director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months in
duration.

The Contractor must demonstrate that the proposed resource is
willing and able to obtain Controlled Goods Clearance through
the PWGSC Controlled Goods Clearance Program. The
Contractor has a maximum of sixty (60) days to clear any
proposed resources from the time of TA acceptance. Applies to
all Levels 1 to 3.

M3

The Contractor must demonstrate, using project descriptions,
that the proposed resource has the required years of experience
building, installing, configuring and administrating WebSphere
MQ products in accordance with the TBIPS Supply
Arrangement Experience levels listed below:

M4

Level 1: < 5 years of experience

Page 112 of 245



Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must demonstrate that the proposed resource

M5
holds a valid Microsoft Certified Systems Engineer (MCSE)* or
a Microsoft Certified Systems Administrator (MCSA)*
certification.
Contractors must provide a copy of the certification(s).
*No substitutions will be accepted
. Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions that the proposed
resource has experience 1to less than 4
building, installing, configuring years =5 points
and administrating WebSphere
MQ products 9 P 120 4 to less than 7
P ' years = 10 points
7 to less than 10
years = 15 points
10 years or more =
20 points
R2 The Contractor should Less than 2 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 2to less than 4
installing, configuring and years = 5 points
troubleshooting major
. amaj . 4 to less than 6
operating systems (Win 2008 ears = 10 points
and 2012 server) in a Microsoft 125 y i
Active Directory environment. 6 1o less than 8
years = 15 points
8 to less than 10
years = 20 points
10 years or more =
25 points
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R3 The Contractor should Less than one year
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience 1to less than 2
configuring and years =5 points
tro i

ubleshootmg Ihternet 2 10 less than 3
Information Services (I1S) .
ion 7+ years = 10 points
version 7+. /25
3 to less than 4
years = 15 points
4 to less than 5
years = 20 points
5 years or more =
25 points

R4 | The Contractor should Less than 2 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 2to less thar.1 S
deploying .NET applications. years =5 points

120 5 to less than _8
years = 10 points
8 to less than 11
years = 15 points
11 years or more =
20 points

R5 | The Contractor should Less than 1 project
demonstrate, using project = 0 points
descriptions, that the proposed _
resource has experience 110 2 projects = 5
working on *multi-million dollar s point

roject(s). .
project(s) 3 to 4 projects = 10
*To qualify as Multi-Million, points
the dollar value must be 5 or more proiects
greater than $10 million. . prol

=15 points
Pass Mark = 75 out of 105 /105
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3. |.2 - Database Administrator

Demonstrated
Experience Meets/Does

(Contractor to not meet
Insert Data)

# Mandatory Criteria

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Database Administrator in accordance
with the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50% of
the associated tasks listed in Annex A — Statement of Work for
the same resource category to qualify.

M1

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed resource.
Information should include Organization, contact name, contact
number, contact e-mail address, contact relationship to
resource, a description of the projects and the date and duration
of the contract.

M2

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or more
years. References must be a resources direct supervisor, manager, or
director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months in
duration.

The Contractor must demonstrate that the proposed resource is
willing and able to obtain Controlled Goods Clearance through
the PWGSC Controlled Goods Clearance Program. The
Contractor has a maximum of sixty (60) days to clear any
proposed resources from the time of TA acceptance. Applies to
all Levels 1 to 3.

M3

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience with database and data modeling techniques and
processes as part of a team managing complex IM/IT software
development projects (within the past twelve (12 years) in
accordance with the TBIPS Supply Arrangement Experience
levels listed below:

M4
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Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.

*Complex is defined as encompassing multiple Commercial Off
the Shelf (COTS) products including front-end, back-end,
database and middleware products.

Demonstrated Max

Rated Criteria Experienced Points

Scoring

Score

R1

The Contractor should
demonstrate, using project
descriptions that the proposed
resource has experience working
with MS SQL Server in at least
four (4) of the following areas:

- Data architecture, including:
Design changes to
schema and existing
applications/tables/da
ta structures
Impact analysis and
table modification
Archive design and
implementation

. Deletion of records /15

- Developing and coordinating
backup, disaster recovery and
virus protection procedures

- Developing, deploying and
executing SQL scripts from
and to different environments
in support of the SQL
database and the Siebel
application.

- Providing Data Management /
Data Analysis support to
Analysts, Developers,
Testers, business analysts
and Business Intelligence.

- Developing and implementing
procedures that will ensure
the accuracy, completeness,

Less than 4 areas =
0 points

4 areas = 5 points
5 areas = 10 points

6 areas = 15 points
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and timeliness of data stored
in the database.

- Debugging database or query
performance issues

R2 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed _
resource has experience in 2 projects = S
configuration, documentation, points
deployment for each of the .

P y . 3 projects = 10
following: 120 .
points
- Replication (e.qg. . _
ALWAYSON) 40?:::‘:“3 =15
- Encryption (e.g. TLS, P
TDE)Data auditing 5 projects or more
= 20 points
R3 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed _
resource has experience in 2 prOjects =5
designing, developing and points
implementing security procedures . _
for the database, including access 120 3 prolects =10
points

and user account management.
4 projects = 15
points
5 projects or more
= 20 points

R4 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed _
resource has experience 2 prolects =5
developing and customizing points
database conversion strategies . _
and routines. jp0 | 3Projects =10

points

4 projects = 15
points

5 projects or more
= 20 points

R5 The Contractor should 15 Less than 1 year =

demonstrate, using project
descriptions, that the proposed

0 points
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resource has experience 1tolessthan 3
implementing and supporting the years =5 points
MS SQL database server running

in support of a Siebel application. 3toless than 5

years = 10 points

5 years and more =

15 points

Pass Mark = 65 out of 90 /90

4. 1.6 - Network Analyst

Demonstrated Meets/
o Experience
Man ry Criteri
# andatory Criteria (Contractor to Does not

Insert Data) meet

M1 The Contractor must demonstrate, using project descriptions

that the proposed resource has the required years of
experience working as a Network Analyst in accordance with
the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50%
of the associated tasks listed in Annex A — Statement of Work
for the same resource category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

M2

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.
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The Contractor must demonstrate that the proposed resource

M3
is willing and able to obtain Controlled Goods Clearance
through the PWGSC Controlled Goods Clearance Program.
The Contractor has a maximum of sixty (60) days to clear any
proposed resources from the time of TA acceptance. Applies
to all Levels 1 to 3.
M4 The Contractor must demonstrate that the proposed resource
holds a valid Microsoft Certified Systems Engineer (MCSE)*
or a Microsoft Certified Systems Administrator (MCSA)*
certification. Contractors must provide a copy of the
certification.
*No substitutions will be accepted
o D M _
Rated Criteria emon.strated 'ax Scoring Score
Experienced Points
R1 The Contractor should Less than one year
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience 1 toless than 2
implementing and using Microsoft years =5 points
System Center Operations
Manager (SCOM). jpo |2Wlessthan3
years = 10 points
3 toless than 4
years = 15
5 years or more =
20 points
R2 The Contractor should Less than one year
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience with 1to less than 2
LOAD Balancing technology and years =5 points
configuring applications to use
guring applicalt . 2 toless than 3
load balancer. 120 .
years = 10 points
3to less than 4
years = 15 points
4 years or more =
20 points
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R3 The Contractor should Less than one year
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience with 1 toless than 2
installing, configuring or years = 5 points
troub_leshootlng Ml_crosoft SQL 2 10 less than 3
(version 2008 or higher) Server. .

years = 10 points
125

3 to less than 4

years = 15 points

4 to less than 5

years = 20 points

5 years and more =

25 points

R4 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience with 1toless thar.l 3
Transport Layer Security (TLS) 1.2 years =5 points
and with implementing applications /15
using the TLS 1.2 technology. 310 less than .5

years = 10 points
5 years or more =
15 points

R5 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 1toless than 3
implementing, maintaining and years =5 points
troubleshooting firewalls. /15

3 years to less than
5 years = 10 points
5 years or more =
15 points

R6 The Contractor should Less than 1 project
demonstrate, using project = 0 points
descriptions, that the proposed _
resource has experience working o | 1102 projects =5
on multi-million* dollar IM/IT points
project(s). 3 to 4 projects = 10

points
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*Multi-million dollar is defined
as greater than $10 million.

5 to 6 projects = 15
points

7 projects or more

= 20 points
Pass Mark = 85 out of 115 /115
5. 1.10 - Technical Architect
Demonstrated
N Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet

Insert Data)

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Technical Architect in accordance
with the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50%
of the associated tasks listed in Annex A — Statement of
Work for the same resource category to qualify.

M1

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

M2

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.
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The Contractor must demonstrate that the proposed

M3
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.
M4 The Contractor must demonstrate, using project
descriptions, that the proposed resource has the required
years of experience implementing IM/IT applications or
solutions (within the last fifteen (15) years) in accordance
with the TBIPS Supply Arrangement Experience levels listed
below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience
o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 3 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 3toless than. S
working, communicating and years =5 points
negotiating with clients, 15
. . 5to less than 7
technical teams, and vendors in ears = 10 points
IM/IT application projects. y B
7 years or more =
15 points
R2 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed .
resource has experience 2 PrOJECts =5
implementing and optimizing points
Siebel (version 7x or higher) 15 .
. 3 projects = 10
architecture. .
points
4 or more projects
=15 points
R3 The Contractor should Less than 1 year =
demonstrate, using project 15 0 points
descriptions, that the proposed
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resource has experience with
Transport Layer Security (TLS)
1.2 and implementing
applications using the TLS 1.2
technology.

1to less than 3
years =5 points

3 years to less than
5 years = 10 points

5 years and more =

15 points
R4 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed .
resource has experience 2 projects =5
implementing hardware and points
software changes to improve 15 .
3 projects = 10
system performance through .
. points
recommendations to address
potential and actual bottlenecks. 4 or more projects
=15 points
R5 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed _
resource has experience 2 PmJeCtS =5
working on multi-million* dollar 115 points
IM/IT project(s). .
project(s) 3 projects = 10
*Multi-million dollar is defined points
as greater than $10 million. )
4 or more projects
= 15 points
Pass Mark = 55 out of 75 /75

6. 111 - Technoloqgy Architect
Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
M1 The Contractor must demonstrate, using project descriptions

that the proposed resource has the required years of
experience working as a Technology Architect in accordance
with the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50% of
the associated tasks listed in Annex A — Statement of Work for
the same resource category to qualify.
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Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed resource.
Information should include Organization, contact name, contact
number, contact e-mail address, contact relationship to
resource, a description of the projects and the date and
duration of the contract.

M2

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or more
years. References must be a resources direct supervisor, manager, or
director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months in
duration.

The Contractor must demonstrate that the proposed resource is
willing and able to obtain Controlled Goods Clearance through
the PWGSC Controlled Goods Clearance Program. The
Contractor has a maximum of sixty (60) days to clear any
proposed resources from the time of TA acceptance. Applies to
all Levels 1 to 3.

M3

The Contractor must demonstrate, using project descriptions,
that the proposed resource has the required years of
experience working in IM/IT solution architecture within the last
fifteen (15) years in accordance with the TBIPS Supply
Arrangement Experience levels listed below:

M4

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience.

. Demonstr Max .
Rated Criteria emo .St - .a Scoring Score
Experienced Points

R1 The Contractor should Less than 3
demonstrate, using project documents =0
descriptions, that the proposed 15 points
resource has been the main

contributor to the creation of at 3to 4 documents =
5 points
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least three (3) of the following
documents:

- Concept of Business
Operations Overview

- Functional Components

- Business Interaction
Diagram

- Information architecture

- Information Exchange
Matrix

- Application Component
Catalog

- Function to Application
Allocation

- Application Interface
Diagram

- Logical Application
Architecture

- Concept of Operations

- Logical Technology
Architecture

*Validity may be confirmed via
reference check.

5to 6 documents =
10 points

7 or more
documents =15
points

R2 The Contractor should Less than 3 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 310 less than 6
working with clients, technical years = 5 points
teams, and vendors in IM/IT
application projects. /20 610 less than _g

years = 10 points
9 to less than 12
years = 15 points
12 years or more =
20 points

R3 The Contractor should Less than 3 years =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience 120 3 years to less than

conducting business or options
analysis and recommending
IM/IT solutions that fit within the
enterprise context.

6 years =5 points

6 years to less than
9 years = 10 points
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9to less than 12
years = 15 points
12 years or more =
20 points

R4 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed
resource has experience 2 projects =5
interpreting business points
reqwr'eme'nts and convertlng! /15 3 projects = 10
them into integrated, strategic .
technology solutions for the points
delivery of IM/IT application / 4 or more projects
system projects that address = 15 points
identified business challenges.

R5 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed
resource has experience 2 projects =35
defining and evaluating system points
arld soll_Jtlon de_ploynje.nt_opt.lons /15 3 projects = 10
with a view to risk minimization. .

points

4 or

more projects =
15 points

R6 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed
resource has experience 2 projects = 5
evaluating hardware and points
software relative to their ability to /15 . B
support specified requirements 3 prOJeCtS =10
and improving system points
performance through 4 or more projects
recommendations to address = 15 points
potential and actual bottlenecks.

R7 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed 115
resource has experience 2 projects =5
working on multi-million* dollar points
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IM/IT project(s). 3 projects = 10
points
*Multi-million dollar is defined 4 or more projects
as greater than $10 million. =15 points
Pass Mark = 85 out of 115 /115

7. B.14 - Technical Writer

Demonstrated
Experience Meets/Does

(Contractor to not meet
Insert Data)

# Mandatory Criteria

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Technical Writer in accordance with
the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50%
of the associated tasks listed in Annex A — Statement of
Work for the same resource category to qualify.

M1

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

M2

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.

M3
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M4 The Contractor must demonstrate, using project descriptions,
that the proposed resource has the required years of
experience (within the past 15 years) as a Technical Writer
determining documentation requirements for application
development projects in accordance with the TBIPS Supply
Arrangement Experience levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience
Rated Criteria Demon.strated M.ax Scoring Score
Experienced Points
R1 The Contractor should 1-2projects=5
demonstrate, using project points
descriptions, that the proposed
resource has experience 3 -4 projects = 10
developing documentation plans 15 points
for large (more than 1,000 users) .
systems. 5or more projects =
15 points
R2 The Contractor should 1-2projects=5
demonstrate, using project points
descriptions, that the proposed
resource has experience 3 - 4 projects = 10
developing technical and user points
documentation for IM/IT 120 .
5 - 6 projects = 15
systems. ]
points
6 or more projects =
20 points
R3 The Contractor should 1-2projects=5
demonstrate using project points
descriptions, that the proposed
resource has experience s 310 4 projects = 10
reviewing and assessing existing points
technical documentation and .
. . 5 or more projects =
developing and executing plans 15 points
based on the results.
Pass Mark = 35 out of 50 /50
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Workstream 3 — Testing Services

1. A.10- Test Coordinator

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Test Coordinator in accordance
with the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50%
of the associated tasks listed in Annex A — Statement of
Work for the same resource category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience with developing testing environments, test
scripts, test packages for systems and applications, within
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the last twenty (20) years in accordance with the TBIPS
Supply Arrangement Experience levels listed below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience.

The Contractor must demonstrate, using project
descriptions, that the proposed resource has the required
years of experience as a automation test developer availing
of automated test tools, using Neoload or RFT Rational
Functional Tester within the past twenty (20) years in
accordance with the TBIPS Supply Arrangement Experience
levels listed below:

M5

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience.

The Contractor must demonstrate, using project
descriptions, that the proposed resource has the required
combined years of experience in all aspects of software
application testing: analysis, planning, performance,
automation, and user acceptance within the last twelve (12)
years in accordance with the TBIPS Supply Arrangement
Experience levels listed below:

M6

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience.

L Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points

R1 The Contractor should Less than 2 years =0
demonstrate, using project points

descriptions, that the proposed
resource has experience setting- o5 | 210 lessthan 4 years
up test environments, building =5 points

frame work for Siebel CRM and

o . 4 to less than 6 years
.Net applications using Java 4

=10 points
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scripting and/or coding for
systems and applications.

6 to less than 8 years
=15 points

8 to less than 10
years =20 points

10 years and more =

25 points
R2 The Contractor should Less than 2 years =0
demonstrate, using project points
descriptions, that the proposed
resource has experience in 2to less than 4 years
using automated testing =5 points
software and other packages or
. . P 9 4 to less than 6 years
custom built testing tools to .
. . =10 points
simulate the executing of system
and application performance test 125 6 to less than 8 years
transactions, or automation =15 points
functional test scripts, using
either NeoLoad or RFT (Rational 8 to less than 10
Functional Tester years =20 points
**Contractors must indicate 10 years and more =
software and version used to 25 points
validate this experience.
R3 The Contractor should Less than 3 years =0
demonstrate, using project points
descriptions, that the proposed
resource has experience with 3 to less than 5 years
Localization Testing (with in the =5 points
ast (30) years.
past (30) y 5 to less than 7 years
120 .
=10 points
7 to less than 9 years
=15 points
9 years and more =
20 points
R4 The Contractor should Less than 2 years =0
demonstrate, using project points
descriptions, that the proposed
resource has experience testing ;5 | 2tolessthan5years

.NET applications.

=1 point

5 to less than 8 years
= 3 points
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8 years and more =5

points
R5 The Contractor should Less than 2 years =0
demonstrate, using project points
descriptions, that the proposed
resource has experience testing 2to0 Iess than 4 years
Siebel (version 7x or higher) =5 points
products. 4 to less than 6 years
120 .
=10 points
6 to less than 8 years
=15 points
8 years and more =
20 points
R6 The Contractor should Certification or
demonstrate that the proposed degree = 10 points
resource has at least one (1) of
the following:
e Performance testing
certification
e Software testing
certification
e Computer Engineering
degree
e  Computer Science 10
degree
e Software Engineering
degree
Examples include, but are not
limited to: HP ATP —
LoadRunner, IBM Rational
Performance Tester, or Rational
Functional Tester
A copy of the certification or
degree must be provided with
the bid.
R7 The Contractor should 1 project = 5 points
demonstrate, using project
descriptions that the proposed 120 2 projects = 10 points

resource has experience
independently drafting,
reviewing, and consensus
building performance or

3 projects = 15 points
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automation functional testing
strategies.

The Contractor must provide one
(1) sample extensive
performance testing plan that
was produced and managed by
the proposed resource in the last
five (5) years

4 or more projects =
20 points

R8 The Contractor should 1 project = 5 points
demonstrate, using project
descriptions that the proposed 2 projects = 10 points
resource has experience . .
identifying and articulating 3 projects = 15 points
issues, and presenting solution 4 projects = 20 points
options in regards to 125
Performance or Automation 5 or more projects =
Functional Testing, within the 25 points
last five (5) years. Contractors
should describe, in detail, at
least one (1) issue and its
related presented solution
option.

R9 The Contractor should Less than 2 years =0
demonstrate, using project points
descriptions, that the proposed
resource has experience with all 2 to less than 4 years
following levels of software =5 points
fxzt:j; (tze(;s)n;ga(rv;/;t:hln the past 4to Iesg than 6 years

=10 points
125

o Analysis

e Planning

o Performance

e Automation

. User acceptance

6 to less than 8 years
=15 points

8 to less than 10
years =20 points

10 years and more =
25 points
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R10 The Contractor should Less than 6 months =
demonstrate, using project 0 points
descriptions that the proposed
resource has worked more than 6 months to less than
six (6) months on the same 1year = 5 points

roject within the past two (2
pro) P 2) /10 1 year and more = 10
years. :
points
Pass Mark = 140 out of 185 /185
2. A.ll - Tester
Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
M1 The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Tester in accordance with the
TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50%
of the associated tasks listed in Annex A — Statement of
Work for the same resource category to qualify.
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience
M2 The Contractor must provide at least two (2) references from

related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet

Insert Data)

Referenced projects must be no less than six (6) months
in duration.

M3 The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.

M4 The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience with practical hands-on experience writing test
cases and developing test scripts and test packages for
systems and applications, within the last twelve (12) years in
accordance with the TBIPS Supply Arrangement Experience
levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience..

M5 The Contractor must demonstrate using project descriptions
that the proposed resource has the required years of
experience as a Tester availing of Rational Functional Tester
tool within the past fifteen (15) years in accordance with the
TBIPS Supply Arrangement Experience levels listed below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points

R1 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed 125
resource has experience in
using automated testing
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software and other packages or
custom-built testing tools to
simulate the executing of system
and application performance test
transactions or automation
functional test scripts, using
either NeoLoad or RFT (Rational
Functional Tester

**Contractors must indicate
software and version used to
validate this experience.

2 to less than 4
years = 5 points

4 to less than 6
years = 10 points

6 to less than 8
years =15 points

8 to less than 10
years =20 points

10 years and more
= 25 points

R2 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience with all 210 less than 4
following levels of software years =5 points

m ing (within th
system testing (within the past 410 less than 6
twenty (20) years): .
years = 10 points
. 125
« Anal
na y_ss 6 to less than 8
+  Planning ears =15 points
« Performance y P
+  Automation 8 to less than 10
« User acceptance years =20 points
10 years and more
= 25 points

R3 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience testing 210 less than 4
.NET applications. years =5 points

4 to less than 6
years = 10 points
125

6 to less than 8
years =15 points

8 to less than 10
years =20 points

10 years and more
= 25 points
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R4 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience testing 2to less than 5
Siebel (version 7x or higher) 115 years =5 points
products. 5 to less than 8

years = 10 points
8 years and more
=15 points

R5 The Contractor should Certification and/or
demonstrate that the proposed degree = 10 points
resource has at least one (1) of
the following:

¢ Performance testing
certification
e Software testing
certification
e Computer Engineering
degree
e  Computer Science /10
degree
e Software Engineering
degree
Examples include, but are not
limited to: HP ATP —
LoadRunner, IBM Rational
Performance Tester, or Rational
Functional Tester
A copy of the certification or
degree must be provided with
the bid.

R6 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions that the proposed
resource has experience with 2to less than 4
Performance testing or 125 years =5 points
Automation Functional Testing. 410 less than 6

years = 10 points
6 to less than 8
years =15 points
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8 to less than 10
years =20 points

10 years and more
= 25 points

descriptions that the proposed
resource has worked more than

R7 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience with 2to less than 4
Data Migration testing (within the years = 5 points

ast twenty (20) years).

P y(20)y ) 4 to less than 6

years = 10 points
125

6 to less than 8
years =15 points
8 to less than 10
years =20 points
10 years and more
= 25 points

R8 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions that the proposed
resource has experience with 1toless than 3
Microsoft Test Manager product. 115 years =5 points

3tolessthan5
years = 10 points
5 years and more
=15 points

R9 The Contractor should Less than 1 project
demonstrate, using project = 0 points
description, that the proposed _
resource has experience with 1to 2 projects =1
working on *multi-million dollar 5 point
project(s). . _
*Multi-Million dollar means 310 4 projects = 3

- points
greater than $10 million.
5 or more projects
=5 points

R10 The Contractor should Less than 6

demonstrate, using project /15 months = 0 points
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six (6) months on the same
project within the past two (2)
years.

6 months to less
than 1 year = 10
points

1 year and more =
15 points

Pass Mark = 135 out of 185

/185
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Workstream 4 — Business Services

1. A.l11 - Tester

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Tester in accordance with the
TBIPS Supply Arrangement Experience levels listed below.
Referenced projects must demonstrate at least 50% of the
associated tasks listed in Annex A — Statement of Work for
the same resource category to qualify.

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate, using project
descriptions, that the proposed resource has the required
years of cummulative practical hands-on experience writing
test cases and developing test scripts and test packages for
systems and applications, within the last twelve (12) years in
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descriptions, that the proposed resource has the required
years of hands on experience with *Performance Testing of
large scale mission-critical IT Systems in accordance with
the TBIPS Supply Arrangement Experience levels listed
below:

Level 1: < 5 years of experience

Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

*Experience must include all of the following types of testing:

-Stress
-Load
-Endurance
-Volume
-Scalability
-Spike

Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
accordance with the TBIPS Supply Arrangement Experience
levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
M5 The Contractor must demonstrate, using project
descriptions, that the proposed resource has the required
years of experience coding AND executing automation tests
using *Rational Functional Tester within the past ten (15)
years in accordance with the TBIPS Supply Arrangement
Experience levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience..
*Version of Rational Functional Tester must be provided.
M6 The Contractor must demonstrate, using project
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o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 5 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has at least five (5) 5to less than 7
years of documented experience years = 5 points
writing test cases and developin
g . ping 7 to less than 9
test scripts and test packages for .
C s /120 years = 10 points
systems and applications, within
the last eleven (11) years. 9to less than 11
years = 15 points
11 years and more
= 20 points
R2 The Contractor should Less than 3 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has at least three (3) 3toless thah S
years of experience within the years = 5 points
ast eleven (11) years.as a
P ...( )y. 5to less than 7
Tester utilizing Rational ears = 10 points
Functional Tester. y = U pol
125
**\/ersion of Rational Functional 7e;(;s!eislt2ar(])i?1ts
Tester must be provided. y P
9 to less than 11
years = 20 points
11 years and more
= 25 points
R3 The Contractor should Less than 5 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has at least five (5) 5toless than 7
years of experience within the years =5 points
past eleven (11) years using
automated testing software and 120 71oless than 9

other packages or custom-built
testing tools to simulate the
executing of system and
application test transactions in
real time

years = 10 points

9 to less than 11
years = 15 points

Page 142 of 245




Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

11 years and more
= 20 points

R4 The Contractor should Less than 3 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has combined 3toless thar.1 S
experience in all aspects of years = 5 points
software system testing: /10

. . 5 years and more
analysis, planning, performance, .
. =10 points
automation, and user
acceptance within the last five
(5) years.

R5 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience writing 5toless than 7
User Journeys and cross- years =5 points
referencing them to 3usmess 7 o less than 9
Processes and Requirements. 120 .

years = 10 points
9to less than 11
years = 15 points
11 years and more
= 20 points

R6 The Contractor should Less than 5 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience in using 5to less than 7
automated testing software and years =5 points
othgr packages Qr custom-built 7 to less than 9
testing tools to simulate the 120 .

. years = 10 points
executing of system and
application test transactions. 9 to less than 11
years = 15 points
11 years and more
=20 points
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R7 The Contractor should Less than 5 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience with all 5toless than 7
of the following levels of software years = 5 points
fxztnetm(tzeos)tmga(gt-hm the past 20 7 o less than 9

y y ' years = 10 points
i Analy§|s 9 to less than 11
»  Planning ears = 15 points
« Performance y P
+  Automation 11 years and more
« User acceptance = 20 points

R8 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience testing 210 less than 5
NET applications. 6 years = 5 points

5to less than 8
years = 10 points
8 years and more
=15 points

R9 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience testing 210 less than 5
Siebel (version 7x or higher) 115 years = 5 points

roducts.
P 5to less than 8
years = 10 points
8 years and more
= 15 points
Pass Mark =120 out of 165 /165
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2. B.1-Business Analyst

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Business Analyst in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of
the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate that the proposed
resource has the required years of experience working as
Business Analysts for IM/IT solution projects (tasks
include: identifying/documenting business requirements;
report mock-ups based on client requirements; assist with
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Demonstrated
N Experience Meets/Does
Mandatory Criteria
y (Contractor to not meet
Insert Data)

drafting of User acceptance test cases) within the last
fifteen (15) years in accordance with the TBIPS Supply
Arrangement Experience levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience

Rated Criteria Demonstrated Max Scoring Score

Experienced Points

R1

The Contractor should
demonstrate, using project
descriptions that the proposed
resource has experience
performing a minimum of four (4)
or more tasks related to
Business Analysis for each
project described. Projects within
the past fifteen (15) years will be
considered and evaluated.

Examples of tasks which would
be considered acceptable

include but are not limited to:
125

« Defining non-functional
and functional
requirements using
Business Requirements
Documents, Use Cases,
Systems Requirements
Documents etc.

« Describing as-is
processes and to-be
processes

e Writing User Acceptance
Criteria

¢ Running requirements
gathering workshops

Less than 2 years
= 0 points

2 to less than 4
years =5 points

4 to less than 6
years = 10 points

6 to less than 8
years = 15 points

8 to less than 10
years = 20 points

10 years and over
= 25 points
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e Performing a functional
decomposition of an
existing system

R2 The Contractor should Less than 2 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has experience as a 2to less than 4
Business Analyst responding to years = 5 points
questions from either Designers,

Developers or Quality Assurance 4to Ieis than _6
Analysts resulting from their 125 years = 10 points
review of business requirements 6 to less than 8
during the design, development years = 15 points
and testing phases. Projects
within the past fifteen (15) years 8 to less than 10
will be considered and years = 20 points
evaluated.
10 years and over
= 25 points

R3 The Contractor should Less than 2 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has experience 2o less than 4
assisting with and attending years = 5 points
system walkthrough sessions
with the clients and developers 410 Ieis than .6
to validate requirements and to 125 years =10 points
document any requests for 6 to less than 8
functional changes to the years = 15 points
solution. Projects within the past
fifteen (15) years will be 8 to less than 10
considered and evaluated. years = 20 points

10 years and over
= 25 points

R4 The Contractor should Less than 2 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has experience 2to less thar.1 4
working as a Business Analyst years = 5 points
on a complex IM/IT project for a 125 410 less than 6

minimum of twelve (12)
consecutive months or more
within the past fifteen (15) years.

Points will not be awarded for a
Business Analyst’s work which
was of less than twelve (12)

years = 10 points

6 to less than 8
years = 15 points
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months duration on a project.
Multiple projects of more than
twelve months can be added
together to create a cumulative
total. Bids should reflect the start
and end date of each
participant’s participation on
each project.

8 to less than 10
years = 20 points

10 years and over
= 25 points

R5 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has a minimum of five S years and more
(5) years experience working /5 =5 points
with a requirements
management tool (e.g. Blueprint)
and working in Excel to generate
reports.

R6 The Contractor should Less than 1 IM/IT
demonstrate, using project system = 0 points
descriptions that the proposed
resource has experience as a 1 'M”T system = 5
Business Analyst working on points
IM/IT systems Wl.th a budggt in 2 IMIT systems =
excess of $15 million. Projects 120 10 points
within the past fifteen (15) years
will be considered and 3 IM/IT systems =
evaluated. 15 points

More than 3 IM/IT
systems = 20
points
Please
Pass Mark = 90 out of 110 /125
select.
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3. B.9 - Courseware Developer

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as Courseware Developer in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of
the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.
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Rated Criteria Demon_strated M_ax Scoring Score
Experienced Points
R1 The Contractor should Less than 2 years
demonstrate using project 0 points
descriptions that the proposed
resource has experience in 210 Ieis thar_1 5
. . years = 5 points
assessing/analyzing the needs of
its clients and making appropriate 5 to less than 8
recommendations. 120 years = 10 points
8 to less than 11
years = 15 points
11 years or more
= 20 points
R2 The Contractor should Less than 2 years
demonstrate using project = 0 points
descriptions that the proposed
resource has experience 210 Ieis than S
. years =5 points
developing at least four (4)
different types of user-focused 5 to less than 8
content including but not limited to years = 10 points
the following examples: 120
8 to less than 11
e Online assistance years = 15 points
e Printed manuals
e Realistic examples 11 years or more
e Tutorials = 20 points
e Self-paced training
courses
e Instructor-led training
material
R3 The Contractor should Less than 2 years
demonstrate using project = 0 points
descriptions that the proposed
resource has experience 210 Ieis ‘haf? 5
. L . years = 5 points
developing IM/IT training material.
120 5to less than 8

years = 10 points

8 to less than 11
years = 15 points

11 years or more
= 20 points

Page 150 of 245




Solicitation Number: 08915-170500/B Amendment Number: Buyer ID 618EL:

R4 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions that the proposed
resource has at least ten (10) 10 to less than 12
years of experience within the last years = 5 points

fifteen (15) years working in IT

12 to less than 14
Courseware development.

/20 years = 10 points

14 to less than 16
years = 15 points

16 years and more

=20 points
R5 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions that the proposed
resource has at least ten (10) 10 to less than 12
years of experience within the last years = 5 points

fifteen (15) years analyzing needs,
developing and delivering IM/IT
training material.

12 to less than 14
120 years = 10 points

14 to less than 16
years = 15 points

16 years and more

= 20 points
R6 The Contractor should Less than 2
demonstrate using project years = 0
descriptions that the proposed points
;lesl.ourczI haj succ_e;sfully " 2 10 less than
elivered IM/IT training material. 110 5 years = 5
points
5 years and
more =10
points
R7 The Contractor should Less than 2 years
demonstrate using project = 0 points

descriptions that the proposed
resource has experience
managing and leading the IT

2tolessthan 5
years = 5 points

Courseware Development 120 5 to less than 8
following Project Management years = 10 points
standards.

8tolessthan 11
years = 15 points
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11 years and
more = 20 points

R8

The Contractor should
demonstrate using project
descriptions, that the proposed
resource has experience working
in a large IT environment (more
than 5,000 seats environment)

Less than 2 years
=0 points

2toless than 5
years =5 points

5to less than 8

within the past fifteen (15) years. /20 years = 10 points
8to less than 11
years = 15 points
11 years and more
= 20 points
Please
Pass Mark = 110 out of 150 /150
select.
4. B.14 - Technical Writer
Demonstrated
. Experience Meets/Does
Mandatory Criteria
# y (Contractorto | not meet
Insert Data)
M1 The Contractor must demonstrate, using project descriptions
that the proposed resource has the required years of
experience working as a Technical Writer in accordance with
the TBIPS Supply Arrangement Experience levels listed
below. Referenced projects must demonstrate at least 50%
of the associated tasks listed in Annex A — Statement of
Work for the same resource category to qualify.
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience
M2 The Contractor must provide at least two (2) references from

related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet
Insert Data)
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.
Referenced projects must be no less than six (6) months
in duration.
M3 The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.
o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 1
demonstrate, using project project = 0 points
descriptions, that the proposed _
resource has experience 1 '.2 projects =5
developing documentation plans 5 points
for large (more than 1,000 users .
ge ( ) 3 - 4 projects = 10
systems. i
points
5 or more projects
=15 points
R2 The Contractor should Less than 1
demonstrate, using project project = 0 points
descriptions, that the proposed '
resource has experience 1 '.2 projects =5
developing technical and user points
focused documentation for IM/IT .
3 - 4 projects =10
systems. .
/30 points
5 - 6 projects = 15
points
7 - 8 projects = 20
points
9 - 10 projects =
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25 points
More than 10
projects = 30
points
R3 The Contractor should Less than 1
demonstrate using project project = 0 points
descriptions, that the proposed
resource has experience 1 '_2 projects =5
reviewing and assessing existing points
technical documentation, with /15 .
the goal of making 3to 4.pr01ects -
. . 10 points
recommendations to project
stakeholders on potential 5 or more projects
improvements. = 15 points
R4 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions, that the proposed
resource has a minimum of 10 to less than 12
ten(10) years of recent years = 5 points
experlencg (vynhm the past 15 12 to less than 14
years) acting in the role of a 120 years = 10 points
Technical Writer tasked with
determining documentation 14 to less than 16
requirements for application years = 15 points
development projects.
16 years and more
= 20 points
Please
Pass Mark = 60 out of 80 /80
select.
5. P.1-Change Management Consultant
Demonstrated
N Experience Meets/Does
# Mandatory Criteria (Contractor to not meet
Insert Data)
M1 The Contractor must demonstrate, using project descriptions

that the proposed resource has the required years of
experience working as a Change Management Consultant in
accordance with the TBIPS Supply Arrangement Experience
levels listed below. Referenced projects must demonstrate
at least 50% of the associated tasks listed in Annex A —

Statement of Work for the same resource category to qualify.
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Mandatory Criteria

Demonstrated
Experience Meets/Does

(Contractor to not meet
Insert Data)

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references from
related projects in the last five (5) years that can validate the
knowledge and experience under M1 of the proposed
resource. Information should include Organization, contact
name, contact number, contact e-mail address, contact
relationship to resource, a description of the projects and the
date and duration of the contract.

*Note The Crown will accept two (2) references from one (1) project
only if a resource has been assigned to the project for five (5) or
more years. References must be a resources direct supervisor,
manager, or director in order to qualify. Applies to all Levels 1 to 3.

Referenced projects must be no less than six (6) months
in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods Clearance
Program. The Contractor has a maximum of sixty (60) days
to clear any proposed resources from the time of TA
acceptance. Applies to all Levels 1 to 3.

Demonstrated Max

Rated Criteria Experienced Points

Scoring Score

R1

The Contractor should
demonstrate, using project
descriptions that the proposed
resource has experience
conducting change readiness
assessments and providing
recommendations to clients for
addressing pain points.

120

Less than 1 year =
0 points

1to less than 3
years =5 points

3tolessthan 5
years = 10 points

5 to less than 7
years = 15 points
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7 years and more

= 20 points
R2 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions that the proposed
resource has experience 1to Ieis thar_1 3
. . years = 5 points
developing communications
products to further change 3to less than 5
management requirements and /20 years = 10 points
adapting those materials to diverse
audiences. 5 to less than 7
years = 15 points
7 years and more
= 20 points
R3 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions that the proposed
resource has experience lto Ieis thar_1 3
S years = 5 points
facilitating stakeholder
discussions, identifying business 3to less than 5
processes improvements and /20 years = 10 points
successfully implementing the
improvements. 5to less than 7
years = 15 points
7 years and more
= 20 points
R4 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions that the proposed
resource has at least ten (10) 10to less thgn 12
years of experience within the last years =5 points
fifteen (15) years) working in /15 12 to less than 14
Change Management .
years = 10 points
14 years and more
= 15 points
R5 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has at least five (5) years Stoless than 7
120 years = 5 points

of experience within the past ten
(10) years managing change
management activities for IT
projects within an environment with

7 to less than 9
years = 10 points
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at least three different types of 9 to less than 11
user groups (e.g. departmental, years = 15 points
non-government, individual
citizens, other government 11 years and more
departments, agencies) = 20 points
R6 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions that the proposed
resource has experience lto Ieis tha’? 3
. . . years =5 points
managing client expectations,
providing consultative advice, 3 to less than 5
guidance and coaching, and 120 years = 10 points
developing consensus.
5to less than 7
years = 15 points
7 years and more
= 20 points
R7 The Contractor should Less than 2 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has experience 2tolessthan 5
conducting performance 15 years =5 points
monitoring of change management
activities. 5 to less than 8
years = 10 points
8 years and more
= 15 points
R8 The Contractor should Certification = 10
demonstrate that the proposed points
resource has successfully
completed a change management
certificate or certification within the /10
last five years.
Proof of valid certificate or
certification must be provided.
Pass Mark = 105 out of 140 /140 Please
select.
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6. P.9 - Project Manager

Demonstrated
— Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet

Insert Data)

M1 The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Project Manager in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2 The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of
the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3 The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.
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Rated Criteria Demon_strated M_ax Scoring Score
Experienced Points

R1 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience leading )5/et§rlsei85ﬂ;)%?n:tlso
Public Sector Information
Management or Information /15 10 to less than 15
Technology projects within a large years = 10 points
organization.

15 years or more
Large is defined as more than = 15 points
5,000 Geographically dispersed
users.

R2 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions, that the proposed
resource has experience leading ;gsrlses_s éhsgiris
Public Sector Information /10
Management or Information 2 years or more
Technology projects within a large =10 points
organization globally distributed
(more than one [1] continent).

R3 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience providing 5 to less than 10
strategic advice to executives on years = 5 points
the following:

. . s 10 to less than 15

e Project deliverable, years = 10 points

content, scope and

timeframes; 15 years or more
e Defining and documenting = 15 points

team objectives; and,
e Reporting on project

execution and

performance.

R4 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions that the proposed
resource has a minimum of ten 120 10 to less than 12

(10) years of experience managing
large projects as a project
manager within a federal
government or agency.

years =5 points

12 to less than 14
years = 10 points
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Large projects are defined as
projects which contain matrixed
multidisciplinary teams with a
project value of $5M or more.

14 to less than 16
years = 15 points

16 years and more

= 20 points

R5 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has experience as a Syearsto Iess_

. . than 10 years = 10
project manager managing points
complex multi-team projects in all
of the following areas of project 10 years to less
management: than 15 years = 15
points
e Project Scope
Management 20 15 years or more
e Project Time Management = 20 points
e Project Cost Management
e Project Change Requests
e Project Communications
Management
e Project Risk Management
e Project Deliverables
e Project Documentation
e Project Evaluation
e Project Stakeholder
Management

R6 The Contractor should 1 certification = 5
demonstrate, by providing copies Points
of the certificates, that the 2 certifications =
proposed resource has: 10 points

e PMP certification /10
e Prince 2 (Practitioner or
Foundations)
Note: A valid copy of the
Certification must be submitted
with the Contractor’s proposal.

R7 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions, that the proposed
resource has a minimum of ten 101to less than 12
(10) years within the last 15 years 120 years = 5 points

of combined demonstrated
experience in all of the following:

e writing project proposals;
e project plans;
e  cost estimates; and,

12 to less than 14
years = 10 points

Page 160 of 245



Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

e project roadmaps.

14 to less than 16
years = 15 points

16 years and more

= 20 points
R8 The Contractor should Less than 10
demonstrate, using project years = 0 points
descriptions, that the proposed
resource has a minimum of ten 10 to less than 12
(10) years within the last fifteen years = 5 points
(15) years of combered . 12 to less than 14
demonstrated experience in .
. . years = 10 points
performing all of the following
tasks as part of projects: 120 14 to less than 16
years = 15 points
¢ Planning scope, timeline, 16 years and more
cost, human resources, _ .
risks, communication 20 points
overall, and procurement
e Business Process Re-
engineering
R9 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has experience working 5 to Ie_ss than_ 10
L . . years = 10 points
within a centralized Project
Management Office in a large 130 10 to less than 15
IM/IT environment. years = 20 points
Large IT environment is defined as
more than 5,000 geographically 15 years or more
dispersed users. = 30 points
R10 | The Contractor should 1 project = 10
demonstrate, using project points
descriptions, that the proposed .
resource has experience providing Eor more projects
. = 20 points
proposals with regards to /20
strategies that would maximize
project completion and success on
at least one (1) business
transformation project.
R11 | The Contractor should
demonstrate, 1 project = 10
using project descriptions the 120 points

proposed resources has combined
experience managing relationships
with project

2 or more projects
= 20 Points
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stakeholder relations on a project
with all of the following:

e internal stakeholders,
o external stakeholder(s).

To be accepted, stakeholders must
be identified and the Contractor

must provide an explanation of
how they are a "stakeholder" (i.e.
what is their stake).

Pass Mark = 150 out of 200

/200

Please
select.
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Workstream 5 — Project Support Services

1. A.l1- Application/Software Architect

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as an Application Software
Architect in accordance with the TBIPS Supply
Arrangement Experience levels listed below. Referenced
projects must demonstrate at least 50% of the associated
tasks listed in Annex A — Statement of Work for the same
resource category to qualify.

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of the
contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for five
(5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience within the past twelve (12) years with
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Demonstrated
. Experience Meets/Does
Mandatory Criteria P
(Contractor to not meet
Insert Data)
facilitating consultation sessions with stakeholders in
accordance with the TBIPS Supply Arrangement
Experience levels listed below:
Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience.
Duties must include:
e gathering business, technical or functional
requirements that are required to deliver business
or application solutions.
*this may include meeting with stakeholders, such as:
senior management, technical staff, clients and project
managers.
o Demonstrated Max .
Rated Criteria Scoring Score

Experienced Points

R1

The Contractor should
demonstrate using project
descriptions, that the proposed
resource has experience
managing at least four (4) tasks
related to implementing
applications or solutions within the
past twenty (20) years.

/10
List of tasks:

e Validating Business
Requirements

e System design

o Data modeling

e System development

e Quality Assurance

e System Architecture

Less than 10

=10 points

years = 0 points

10 to less than 15
years = 5 points

15 years and more

R2

The Contractor should
demonstrate using project
descriptions, that the proposed

/15

Less than 10

years = 0 points
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resource has project experience
translating business requirements
into design and preparation of
technical specification documents
within the past twenty (20) years.

10 to less than 12
years = 5 points

12 to less than 14
years = 10 points

14 years and more
=15 points

R3 The Contractor should Less than 10
demonstrate using project years = 0 points
descriptions that the proposed
resource has project experience in 10 to less than 12
integrating different technologies years = 5 points
or products from different vendors /15 12 to less than 14
for the delivery of _ .
application/system projects. within years = 10 points
the past twenty (20) years 14 years and more

=15 points

R4 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions that the proposed
resource has experience working 10 2o less than 4
as Application/Software Architect years = 5 points
with Blueprint (Requirements 4 years and more
Management Tool) and Excel. _ .
within the past eight (8) years. = 10 points

R5 The Contractor should Less than 2 years
demonstrate, using project =0 points
description that the proposed
resource has experience working no | 2tolessthan4
with Team Foundation Server years =5 points
(TES) within the past eight (8)
years. 4 yearsiand more

=10 points

R6 The Contractor should Less than 2 years
demonstrate, using project =0 points
description that the proposed
resource has experience working no | 2tolessthan4
with .Net within the past eight (8) years = 5 points
years. 4 years and more

=10 points

R7 The Contractor should Less than 2 years
demonstrate, using project /10 = 0 points

description that the proposed
resource has experience working
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with Siebel within the past eight 2 to less than 4
(8) years. years = 5 points

4 years and more

=10 points
Pass Mark = 60 out of 80 /80
2. 111 - Technology Architect
Demonstrated
. Experience Meets/Does
# Higiraleeny Ciiee) (Contractor to not meet

Insert Data)

M1 The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Technology Architect in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2 The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-
mail address, contact relationship to resource, a
description of the projects and the date and duration of the
contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for
five (5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3 The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
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Demonstrated
o Experience Meets/Does
Mandatory Criteria
# y (Contractor to not meet

Insert Data)

Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4 The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience within the last fifteen (15) years
working in IM/IT solution architecture in accordance with
the TBIPS Supply Arrangement Experience levels listed
below:

Level 1: <5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M5 The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience within the last fifteen (15) years in
implementing IM/IT applications or solutions in
accordance with the TBIPS Supply Arrangement
Experience levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

o Demonstrated Max .
Rated Criteria . . Scoring Score
Experienced Points
R1 The Contractor should Less than 7 years
demonstrate, using project = 0 points

descriptions that the proposed

resource has project experience 7o less than 10

years =5 points

working with clients, technical 120
teams and vendors in IM/IT 10 to less than 13
application projects. years = 10 points

13 to less than 16
years = 15 points
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16 years and more
= 20 points

R2 The Contractor should Less than 7 years
demonstrate, using project = 0 points
descriptions that the proposed
resource has project experience in 7to Ieis tha’.‘ 9

. . . years =5 points

conducting business or options

analysis and recommending IM/IT 9to less than 11

solutions that fit within the years = 10 points

enterprise context. 125
11 to less than 13
years = 15 points
13 to less than 15
years = 20 points
15 years and more
= 25 points

R3 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions that the proposed
resource has experience in 2 projects = 5
interpreting business requirements points
gnd converting thqse into 3 projects = 10
integrated, strategic technology 120 .
solutions for the delivery of IM/IT points
application/system projects that 4 projects = 15
address identified business points
challenges and requirements.

5 or more projects
= 20 points

R4 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed
resource has experience in 2 projects =5
creating and maintaining a 120 points

Security Requirement Traceability
Matrix (SRTM).

3 projects = 10
points

4 projects = 15
points
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5 and more
projects = 20
points
R5 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed _
resource has experience in risk 2 projects = S
minimization by defining and points
evaluating system and solution .
deplo me?ntB(/) tions 3 projects = 10
ploy P ' 120 points
4 projects = 15
points
5 and more
projects = 20
points
R6 The Contractor should Less than 2
demonstrate, using project projects = 0 points
descriptions, that the proposed .
resource has experience 2 projects =5
evaluating hardware and software points
and making recommendations to .
o . 3 projects = 10
address specific requirements .
. . 120 points
improving system performance
and addressing potential and 4 projects = 15
actual bottlenecks. points
5 and more
projects = 20
points
R7 The Contractor should Less than 1
demonstrate, using project project = 0 points
descriptions, that the proposed .
resource has experience working 1 PrOJeCt =5
as a Technology Architect on points
projects having a minimum value /15 . B
of $10 million. 2 projects = 10
points
3 and more
projects = 15
points
R8 The Contractor should 115 Certification = 15

demonstrate that the proposed
resource has a valid IT

points
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Architecture certification. A copy of
the certification must be provided
with the proposal.

Pass Mark = 115 out of 155 /155

Please
select.

3. P.9-Project Manager

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/Does
not meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Project Manager in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-mail
address, contact relationship to resource, a description of
the projects and the date and duration of the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for five
(5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.
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M3 The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.

M4 The Contractor must demonstrate, using project Please select.
descriptions that the proposed has the required years of
experience within the last fifteen (15) years working as an
IM/IT Project Manager within a federal government
department/ agency or equivalent, in size and scope,
private sector organization in accordance with the TBIPS
Supply Arrangement Experience levels listed below:

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience
Level 3: 10+ years of experience

*Large projects are defined as projects which contain
matrixed multidisciplinary teams with a project value of $5M

or more.
o Demonstrated Max ,
Rated Criteria . . Scoring Score
Experienced Points

R1 The Contractor should Less than 5
demonstrate using project aspects = 0 points
descriptions, that the proposed _
resource has experience SOailzfsects =5
managing complex projects which P
included responsibility for 6 aspects = 10
managing at least five (5) of the points
following nine (9) aspects related
to project management for a 7 aspects = 15
minimum of five (5) years each to 125 points

be considered (within the last

8 aspects = 20
fifteen (15) years). P

9 aspects = 25

Scope management points

Time management

Cost management

Quality management

HR management
Communication management
Risk management
Procurement management

ONo~WNE
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9. Stakeholder management

R2 The Contractor should Less than 8 years
demonstrate, using project = 0 points
descriptions, that the proposed
has experience advising IM/IT 810 Ieis thar_l 10

. years = 5 points
senior management such as
executive director, director 10 to less than 12
general and/or CIO level or years = 10 points
equivalent within the last fifteen
(15) years. /20 12 to less than 14
years = 15 points
Advice could include the
following: 14 years or more
= 20 points
o Project deliverable,
content, scope and
timeframes; and
e Reporting on project
execution and
performance.

R3 The Contractor should Less than 2 years
demonstrate using project = 0 point
description that the proposed has
experience with Microsoft Project sggrgeis;g?)ri]n?s
working as an IM/IT Project
Manager within the last fifteen 5 to less than 8
(15) years. 120 years = 10 points

8 to less than 11
years = 15 points
11 years and more
= 20 points

R4 The Contractor should Less than 1 IM/IT
demonstrate using project system project =0
descriptions, that the proposed points
has experience working on IM/IT
system projects where the project 1'2.|M”T system
duration was a minimum of projects = 5 points
twelve (12) consecutive months 120 3-4 IMAT systems

within the last fifteen (15) years.

projects = 10
points

5-6 IM/IT systems
projects = 15
points
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7 and more IM/IT
systems projects =

20 points

R5 The Contractor should Less than 1 IM/IT
demonstrate, using project system = 0 points
descriptions, that the proposed
resource has experience working 1 IM/IT system =5
on IM/IT projects as a project points
manager.

. . - 2 IM/IT systems =
Each prOJ.ect with a ml.n!mum 15 10 points
value of fifteen (15) million dollars
within the last fifteen (15) years. 3 and more IM/IT
. systems =15
To qualify, the resource must points
have worked on the project for a
minimum of 12 consecutive
months.

R6 The Contractor should Less than 1 year =
demonstrate, using project 0 points
descriptions that the proposed
has experience working with /10 igiign"’gd more =
Team Foundation Server (TFS)
within the last five (5) years.

R7 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions that the proposed
has experience with planning and Stoless than 8

L years = 5 points

coordinating all resources needed

to execute UAT and Training 8 to less than 11

(including system acceptance 120 years = 10 points

criteria) of IM/IT systems in both

official languages. 11to less than 14
years = 15 points
14 years and more
= 20 points

R8 The Contractor should Less than 8 years
demonstrate, using project = 0 points
descriptions that the proposed
has experience managing IM/IT 810 Ieis thar_l 10
change and with planning and 125 years =5 points

coordinating all resources needed
to build, deploy and transition

10 to less than 12
years = 10 points

12 to less than 14
years = 15 points
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IM/IT application release to
operations.

14 to less than 16
years = 20 points

16 years and more

= 25 points
R9 The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions, that the proposed
has experience leading 5toless than 7
Information Management or years =5 points
Information Technology projects
within a large organization. 710 less than .9
years = 10 points
*Large is defined as more than
5,000 geographically dispersed 9to Ieis than .ll
Users /30 years = 15 points
11 to less than 13
years = 20 points
13 to less than 15
years = 25 points
15 years and more
= 30 points
R10 | The Contractor should Less than 1
demonstrate, using project project = 0 points
descriptions, that the proposed .
has experience leading 1- 2 projects =5
Information Management or points
Information Technology projects /15 . _
within a large organization 3O—in4tfspr01ects =10
globally distributed (more than P
one [1] continent). 5 or more projects
=15 points
R11 | The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions, that the proposed
has combined experience as a 5to less than 10
project manager managing years =5 points
complex, multiteam projects in all
piex, mut pro) ! /15 10 to less than 15

of the following areas of project
management:

1. Project Integration
Management

2. Project Scope
Management

years = 10 points

15 years and more
years = 15 points

Page 174 of 245



Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

3. Project Time

Management

4. Project Cost
Management

5. Project Communications
Management

6. Project Risk
Management

7. Project Procurement
Management

8. Project Stakeholder
Management

R12 | The Contractor should 1 certification = 5
demonstrate that the proposed points
resource has at least 1 of the
following certifications: 2 certifications =

e PMP certification and/or 10 points
Prince 2 (Practitioner or
Foundations) /10
e Or other certification
recognized by an
international body.
A copy of the Certification must
be submitted with the
Contractor’s proposal.

R13 | The Contractor should Less than 5 years
demonstrate, using project = 0 points
descriptions, that the proposed
resource has experience within a Sto Ieis thar_1 !

. years = 5 points

central Project Management

Office or IM/IT Office in a large IT 7 to less than 9

environment. years = 10 points
9to less than 11

*Large IT environment is defined /30 years = 15 points

as more than 5,000

geographically dispersed users. 11to less than 13
years = 20 points
13 to less than 15
years = 25 points
15 years and more
= 30 points

R14 | The Contractor should 1 project = 10
demonstrate, using project points
descriptions, that the proposed
resource has combined 120 2 or more projects

experience managing stakeholder
relations on a project with all of
the following:

= 20 points

Page 175 of 245



Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

1. internal stakeholders,

2. external government
stakeholder(s), and

3. external private sector
stakeholder(s).

Pass Mark = 205 out of 275 1275

Please
select.

4. P.10 - Project Scheduler

Mandatory Criteria

Demonstrated
Experience
(Contractor to
Insert Data)

Meets/

Does not
meet

M1

The Contractor must demonstrate, using project
descriptions that the proposed resource has the required
years of experience working as a Project Scheduler in
accordance with the TBIPS Supply Arrangement
Experience levels listed below. Referenced projects must
demonstrate at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category to qualify.

Level 1: < 5 years of experience
Level 2: 5- < 10 years of experience

Level 3: 10+ years of experience

M2

The Contractor must provide at least two (2) references
from related projects in the last five (5) years that can
validate the knowledge and experience under M1 of the
proposed resource. Information should include
Organization, contact name, contact number, contact e-mail
address, contact relationship to resource, a description of
the projects and the date and duration of the contract.

*Note The Crown will accept two (2) references from one (1)
project only if a resource has been assigned to the project for five
(5) or more years. References must be a resources direct
supervisor, manager, or director in order to qualify. Applies to all
Levels 1 to 3.

Referenced projects must be no less than six (6)
months in duration.

M3

The Contractor must demonstrate that the proposed
resource is willing and able to obtain Controlled Goods
Clearance through the PWGSC Controlled Goods
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Demonstrated Meets/
L Experience
Mandatory Criteria (Coastan i@ DS (6l
Insert Data) meet
Clearance Program. The Contractor has a maximum of
sixty (60) days to clear any proposed resources from the
time of TA acceptance. Applies to all Levels 1 to 3.
Rated Criteria Demontrated M.ax Scoring Score
Experienced Points
R1 The Contractor should Less than 4 of the
demonstrate, using project listed aspects =0
descriptions that the proposed points
resource has a minimum of five (5)
years of project management / 4 out of 7=5
scheduling experience. For project points
experience to qualify, the_ resource 5 out of 7 = 10
must have been responsible for at .
least four (4) of the following seven points
(7) project management / 6outof 7 =15
scheduling aspects (within the past points
15 years).
120 7 outof 7=20
1. Developing Master project points
schedules
2. Performing Earned Value
Analysis
3. ldentifying, manage and
analyze critical paths
4. Developing Work
breakdown structure
5. Performing Resource
levelling
6. Performing Task/activity
sequencing
7. Creating GANTT charts
R2 The Contractor should Less than 4 of the
demonstrate, using project listed aspects =0
descriptions that the proposed points
resource has a minimum of three /20
(3) years of project management / 4 out of 7=5
scheduling experience. For project points
experience to qualify, the resource
must have has been responsible
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for at least four (4) of the following
seven (7) project management /
scheduling aspects (within the past
15 years).

1. Developing Master project
schedules

2. Performing Earned Value
Analysis

3. Identifying, manage and
analyze critical paths

4. Developing Work
breakdown structure

5. Performing Resource
levelling

6. Performing Task/activity
sequencing

7. Creating GANTT charts

5outof 7=10
points
6 outof 7 =15
points
7 outof 7=20
points

R3 The Contractor should Less than 1 year =
demonstrate using project 0 points
descriptions that the proposed
resource has experience with 1toless than 3
project management techniques years =5 points
and prqcesses as part of a team 310 less than 5
managing complex IM/IT .
development projects (within the years = 10 points
past 10 years). 120 | 510 less than 7

years = 15 points
**A Complex project is defined as
having a Project Complexity and Risk 7 years and over
Assessment (PCRA) rating of level 4 in = 20 points
accordance to Treasury Board
guidelines, as per https://www.tpsgc-
pwgsc.gc.calbiens-property/sngp-
npms/pcra-ecrp/risqueproj-riskmnl-
eng.html#p22.

R4 The Contractor should Less than 2 years
demonstrate using project =0 points
descriptions that the proposed
resource has experience working 210 less than 5
with Microsoft Project as a Project 115 years = 5 points

Scheduler.

5to less than 8
years = 10 points

8 years and over =
15 points
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R5 The Contractor should Less than 2 years
demonstrate, using project =0 points
descriptions, that the proposed
resource has experience as a 2toless than 5
project scheduler within a central years = 5 points
Project Management Office in a /15

) 5to less than 8
large IT environment (more than _ .
5,000 seats environment) (within years = 10 points
the past 15 years) 8 years and over =
15 points

R6 The Contractor should 1 IM/IT system
demonstrate that the proposed project = 5 points
resource has project scheduling
experience for projects developing 2 IM/IT systems
and implementing IM/IT systems in project = 10 points
excess of $15 million (within the 3 or more IM/IT
past 15 years). /15 _

systems project =
For project experience to qualify, 15 points
the resource must have performed
the role on the project for a
minimum of 6 consecutive months
within the last years.
Please
Pass Mark = 75 out of 105 /105
select.
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APPENDIX D TO ANNEX A
CERTIFICATIONS AT THE TA STAGE

The following Certifications are to be used, as applicable. If they apply, they must be signed and
attached to the Contractor's quotation when it is submitted to Canada.

1. CERTIFICATION OF EDUCATION AND EXPERIENCE

The Contractor certifies that all the information provided in the résumés and supporting material

proposed for completing the subject work, particularly the information pertaining to education,
achievements, experience and work history, has been verified by the Contractor to be true and accurate.
Furthermore, the Contractor warrants that every individual proposed by the Contractor for the requirement
is capable of performing the Work described in the Task Authorization.

Print name of authorized individual & sign above Date

2. CERTIFICATION OF AVAILABILITY OF PERSONNEL

The Contractor certifies that, should it be authorized to provide services under this Task Authorization,
the persons proposed in the quotation will be available to commence performance of the work within a
reasonable time from the date of issuance of the valid Task Authorization, or within the time specified in
the TA Form, and will remain available to perform the work in relation to the fulfillment of the requirement.

Print name of authorized individual & sign above Date

3. CERTIFICATION OF STATUS OF PERSONNEL

If the Contractor has proposed any individual who is not an employee of the Contractor, the Contractor
certifies that it has permission from that individual to propose his/her services in relation to the Work to be
performed under this TA and to submit his/her résumé to Canada. At any time during the Contract Period
the Contractor must, upon request from the Contracting Authority, provide the written confirmation, signed
by the individual, of the permission that was given to the Contractor of his/her availability. Failure to
comply with the request may result in a default under the Contract in accordance with the General
Conditions.

Print name of authorized individual & sign above Date

4, CERTIFICATION OF LANGUAGE — Unilingual French or English or Bilingual
The Contractor certifies that the proposed resource(s) in response to this draft Task Authorization is/are

Unilingual English - fluent in English. The individual(s) proposed must be able to communicate orally
and in writing in English without any assistance and with minimal errors.
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Unilingual French - fluent in French. The individual(s) proposed must be able to communicate orally and
in writing in French without any assistance and with minimal errors.

Bilingual - fluent in both official languages of Canada (French and English). The individual(s) proposed
must be able to communicate orally and in writing in French and English without any assistance and with
minimal errors.

Print name of authorized individual & sign above Date
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ATTACHMENT 1
BID SUBMISSION FORM

BID SUBMISSION FORM

Bidder's full legal name

Authorized Representative of Bidder for
evaluation purposes (e.g., clarifications)

Name

Title

Address

Telephone #

Fax #

Email

Bidder's Procurement Business Number (PBN)
[see the Standard Instructions 2003]

[Note to Bidders: Please ensure that the PBN you
provide matches the legal name under which you
have submitted your bid. If it does not, the Bidder
will be determined based on the legal name
provided, not based on the PBN, and the Bidder
will be required to submit the PBN that matches
the legal name of the Bidder.]

Jurisdiction of Contract: Province or territory in
Canada the Bidder wishes to be the legal jurisdiction
applicable to any resulting contract (if other than as
specified in solicitation)

Former Public Servants

See the Article in Part 2 of the bid solicitation entitled
Former Public Servant for a definition of "Former
Public Servant".

Is the Bidder a FPS in receipt of a pension as
defined in the bid solicitation?

No

Yes

If yes, provide the information required by the
Article in Part 2 entitled "Former Public Servant"

Is the Bidder a FPS who received a lump sum
payment under the terms of the Work Force
Adjustment Directive?

No

Yes

If yes, provide the information required by the
Article in Part 2 entitled "Former Public Servant”
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Workstream Yes/No
Workstream 1
Workstream 2
Workstream 3
Workstream 4
Workstream 5
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ATTACHMENT 2
BID EVALUATION CRITERIA

Note: Bidders may respond to one, or all Workstreams. Each Workstream will be evaluated separately
and up to two contracts will be awarded per Workstream.

Workstream 1 - Data Management

1. Evaluation Summary (Workstream 1)

o Compliant
No. Mandatory Criteria Yes/No
M-1P8 Corporate Experience (Contracts)
e Reference Contract #1
e Reference Contract #2
e Reference Contract #3
M-2PB | Corporate Experience (Resources)
M-3PB | Corporate Experience (Controlled Goods)
M-4 P8 | Corporate Experience
No. Point-Rated Criteria Max[mum
Points
R-1 Reference Contracts 30
1) Reference Contract #1
2) Reference Contract #2
3) Reference Contract #3
R-2 ISO Quality Management Certification 25
R-3 Corporate Experience (Bilingual Resources) 20
R-4 Resource Management Processes 160
R-5 Corporate Experience in Excess of M-4 100
Overall Maximum Points 335
Pass Mark (70% of Overall Maximum Points) 234.5
2. Corporate Mandatory Evaluation Criteria
Item Mandatory Criteria Demo_nstrated
Experience

M1PB | The Bidder must provide three (3) Customer Reference Contracts,
with a cumulative billed value of $15,000,000.00, within the last five
(5) years prior to the issuance date of this RFP, that meet the
following criteria:

1. Each of the contracts must have a minimum invoiced
value of $5,000,000.00 (Canadian, including taxes) as of
the issuance date of this RFP.

2. Atleast two (2) of the contracts was for providing
Informatics Professional Services

The following must be included with the bid for each contract:
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a) A letter from its client (referencing a contract serial number
or other unique identifier) that shows that the Bidder has
provided and invoiced a customer (with who the Bidder
deals with at arm’s length) for services in the amount of
$5,000,000.00

M2 PB

For one (1) of the contracts referenced in M1, the Bidder must
demonstrate, using Appendix A to Attachment 2 that it directly
placed a minimum of fifteen (15) resources concurrently for a period
of six (6) months

To be accepted, Bidders must submit a signed Client attestation
letter with their bid stating that a minimum of fifteen (15)
resources were placed concurrently for a period of six (6)
months.

M3 PB

The Bidder must demonstrate that it holds valid Controlled Goods
Clearance issued by PWGSC. A copy of the clearance must be
submitted with the bid.
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M4 PB

The Bidder must demonstrate the Minimum Billed Days for ALL
Resource Categories Identified below:

To be accepted:

1) The billed days must have been for the delivery of
Informatics Professional Services;

2) Atleast two (2) of the contracts provided must have been for
resources at the level of SECRET, or higher.

3) The billed days must have occurred within the past five (5)
years prior to the issuance date of this RFP.

4) The billed days must have been provided under a maximum
of four (4) contracts;

5) The reference contract must have been contracted directly
with the Bidder and does not include the parent, subsidiaries
or other affiliates of the Bidder, or its subcontractors.

6) The work billed for any given resource category must
include at least 50% of the associated tasks listed in Annex
A — Statement of Work for the same resource category;
and,

The Bidder must provide a completed Billed Days Response
Template for each Resource Category using Appendix B to
Attachment 2.
Minimum Billed
Category of Personnel Level Days*
Application/Software Architect 3 1000
Programmer/Software 3 3000
Developer
Programmer / Analyst 3 3000
Data Coversion Specialist 3 900
Quality Assurance Specialist / 3 1000

Analyst

* Billed days cannot be referenced for more than one resource
category. 1 Billed day = 7.5 hours.
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3. Corporate Rated Evaluation Criteria

Bidders Response

French are the languages of work in federal institutions.

* Lessthan

Leadership in official languages calls on all managers in 5 bilingual
institutions to respect the language-of-work rights of resources
employees, to create and maintain a workplace that is =0 points
conducive to the use of English and French in bilingual e 5109
regions, for example by holding bilingual meetings; and to bilingual
communicate to employees the role that official [esOLICes
languages play in service excellence for Canadians. = 4 points
e 10to14
bilingual

Demonstrat
Ma ed
nl;[i Point Rated Criteria p)t(s Eval. Criteria | Experience
(Bidders to
: insert data)
R1 | The Bidder should demonstrate experience over and /30 | >$15M - $18M
beyond Mandatory Requirement M1: = 10 points
The Bidder must provide three (3) Customer Reference >$18M - $20M
Contracts, with a cumulative billed value of = 20 points
$15,000,000.00, within the last five (5) years prior to the
issuance date of this RFP, that meet the following criteria: >$20M = 30
points
1. Each of the contracts must have a minimum
invoiced value of $5,000,000.00 (Canadian, For a
including taxes) as of the issuance date of this maximum of
RFP. 30 points
2. Atleast two (2) of the contracts was for
providing Informatics Professional Services
The following must be included with the bid for each
contract:
b) A letter from its client (referencing a contract
serial number or other unique identifier) that
shows that the Bidder has provided and invoiced
a customer (with who the Bidder deals with at
arm'’s length) for services in the amount of
$5,000,000.00
R2 | The Bidder should demonstrate that they hold current /25 | ISO 9001:2015
ISO Quality Management Certification, or have started Certification or
the registration process to become certified. registration to
become
Proof of certification or registration to become certified certified = 25
must be provided with the bid. The Crown will only accept points
a letter from a registered external ISO Auditor as proof of
a Bidders ISO registration process.
For a
maximum of
25 points
R3 | The Official Languages Act provides that English and /20
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Bidders Response

Demonstrat
Ma ed
I Point Rated Criteria X Eval. Criteria | Experience
m # pts :
(Bidders to
) insert data)
For contracts referenced in M1, the Bidder should resources
demonstrate its experience providing teams of bilingual = 8 points
resources.
e 15t019
bilingual
resources
=12 points
e 20to25
bilingual
resources
=16 points
®* More than
25
bilingual
resources
= 20 points
For a
maximum of
20 points
R4 | Resource Management Processes
The Bidder should describe the approach and processes related to the management of its
professional services resources that will be utilized to ensure the Bidder's ability to propose
qualified resources to DFATD within five (5) days of receipt of a TA and minimize turnover of
those resources. If applicable, the Bidder should demonstrate where the same approach and
process was utilized successfully to support one of the referenced contracts provided in
response to mandatory requirement M1 Corporate Experience above.
?4' Recruitment of Resources

a) The Bidder’s response will be evaluated based on the
extent to which the proposed approach and process
should result in the provision of qualified resources to
DFATD within five (5) days of receipt of a TA as
demonstrated through the following elements:

i. Identifies and describes the risks associated with
recruitment of resources;

ii. Demonstrates that all aspects of the risks were
identified and were addressed with a risk
mitigation strategy;

iii. Provides a detailed description of the processes
supporting the mitigation strategy;

iv. Demonstrates that process has been
implemented within the organizations as
standard operating procedure; and

v. Demonstrates a flexible approach that is able to
address difficult or unexpected situations

/130

A maximum of
30 points will
be awarded:

30 points —
Addresses 5
elements (i. to
v.);

20 points —
Addresses 4
elements (i. to
v.);

10 points —
Addresses 3
elements (i. to
V.); or
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Bidders Response

Ite
m#

Point Rated Criteria

Ma

pts

Eval. Criteria

Demonstrat
ed
Experience
(Bidders to
insert data)

0 points — Less
than 3
elements
addressed (i.
tov.).

b) The Bidder’s response will be evaluated based on the
extent to which the Bidder has demonstrated that the
approach described in response to a) above has
been used previously by this Bidder to support
another client.

/10

Upto an
additional 10
points will be
awarded (only
if a minimum of
10 points have
been awarded
above):

®* 10 points
—All
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed;

®* 5points —
At least 3
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed; or

* 0 points —
None of
the
elements
described
in the
Bidder's
response
to a) above
are
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Bidders Response

Demonstrat
Ma ed
nl;“; Point Rated Criteria p)t(s Eval. Criteria | Experience
(Bidders to
) insert data)
demonstrat
ed
;4' Screening of Resources
a) The Bidder’s response will be evaluated based on the A maximum of
extent to which the description of the proposed 30 points will
approach and process should result in the provision be awarded:
of qualified resources that are a good fit for the role e 30 points
as demonstrated through the following elements: -
Addresses
i. Identifies and describes the risks associated with 5 elements
screening of resources; (i. tov.);
i. Demonstrates that all aspects of the risks were e 20 points
understood and were addressed with a risk _
mitigation strategy; Addresses
iii. Provides a detailed description of the processes 4 elements
supporting the mitigation strategy; /30 (i. to v.);
iv. Demonstrates that process has been e 10 points
implemented within the organizations as _
standard operating procedure; and Addresses
v. Demonstrates a flexible approach that is able to 3
address difficult or unexpected situations elements:
or
®* OQpoints —
Less than
3 elements
addressed
(i. tov.).
b) The Bidder's response will be evaluated based on the Up to an
extent to which the Bidder has demonstrated that this additional 10
described approach has been successfully used points will be
previously by the Bidder to support another client. awarded (only
if a minimum of
10 points have
been awarded
/10 | above):
® 10 points
—All
elements
described
in the
Bidder's
response
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Bidders Response

Ite
m#

Point Rated Criteria

Ma

pts

Demonstrat
ed
Eval. Criteria | Experience
(Bidders to
insert data)

to a) above
are
demonstrat
ed;

® 5 points —
At least 3
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed; or

®* Qpoints —
None of
the
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed.

Training and ongoing development of resources

a)

The Bidder’s response will be evaluated based on the
extent to which the description of the proposed
approach and process should result in the provision
of contract resources that are competent and
knowledgeable of the client’s IT environment and the
support tools they utilize as demonstrated through
the following elements:

Identifies and describes the risks associated with
training and ongoing development of resources;
Demonstrates that all aspects of the risks were
understood and were addressed with a risk
mitigation strategy;

Provides a detailed description of the processes
supporting the mitigation strategy;
Demonstrates that process has been
implemented within the organizations as
standard operating procedure; and
Demonstrates a flexible approach that is able to
address difficult or unexpected situations.

30

A maximum of

30 points will

be awarded:

®* 30 points
Addresses
5 elements
(i. tov.);

®* 20 points
Addresses
4 elements
(i.tov.);

e 10 points
Addresses
3 elements
(i.tov.); or

* Opoints —
Less than
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Bidders Response

Ite
m#

Point Rated Criteria

Ma

pts

Eval. Criteria

Demonstrat
ed
Experience
(Bidders to
insert data)

3 elements
addressed
(i. to v.).

b) The Bidder’s response will be evaluated based on the
extent to which the Bidder has demonstrated that this
described approach has been successfully used
previously by the Bidder to support another client.

10

Upto an
additional 10
points will be
awarded (only
if a minimum of
10 points have
been awarded
above):

® 10 points

—All
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed;

® 5points —

At least 3
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed; or

* 0 points —

None of
the
elements
described
in the
Bidder's
response
to a) above
are
demonstrat
ed.
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Bidders Response

Demonstrat
Ma ed
nl;“; Point Rated Criteria p)t(s Eval. Criteria | Experience
(Bidders to
) insert data)
R4. .
4 Retention of resources

a) The Bidder’s response will be evaluated based on the A maximum of
extent to which the description of the proposed 30 points will
approach and process should result in the provision be awarded:
of contract resources that are competent and * 30 points
knowledgeable of the client’s IT environment and the -
support tools they utilize as demonstrated through Addresses
the following elements: 5 elements

(i.tov.);

vi. ldentifies and describes the risks associated with e 20 points
training and ongoing development of resources; _

vii.  Demonstrates that all aspects of the risks were Addresses
understood and were addressed with a risk 4 elements
mitigation strategy; 30 (i. to v.);

viii.  Provides a detailed description of the processes 10 points
supporting the mitigation strategy; _

iX. Demonstrates that.process ha; bgen Addresses
implemented within the organizations as 3 elements
standard operating procedure; and (i.tov.): or

x. Demonstrates a flexible approach that is able to e 0 point,s _
address difficult or unexpected situations. Less than

3 elements
addressed
(i. tov.).

b) The Bidder's response will be evaluated based on the Up to an
extent to which the Bidder has demonstrated that this additional 10
described approach has been successfully used points will be
previously by the Bidder to support another client. awarded (only

if a minimum of

10 points have

been awarded

above):

® 10 points
—All
elements

/10 described

in the
Bidder's
response
to a) above
are
demonstrat
ed;

® 5points —
Some
elements
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Bidders Response

two decimal places)

Ma Demo(rjlstrat
e
nl;“; Point Rated Criteria p)t(s Eval. Criteria | Experience
(Bidders to
) insert data)
described
in the
Bidder's
response
to a)
above; or
* 0 points —
Approach
proposed
in
response
to a) above
is not
demonstrat
ed.
The Bidder should demonstrate its billed days experience | /10 | The bidder’s
in excess to the Minimum Billed Days per category under 0 | demonstrated
M1. “Total Billed
Days” provided
EXAMPLE EVALUATION SCENARIO in response to
BILLED DAYS M1 will be
A1 ® o] 0 used to
Min. ) Bidder evaluate this
Bileg | Billed % criterion.
Bidd | days d?gs increas ) _
er | identfi | . | etoa The bidder will
Category Total ed s of | maximu be awarded
under SML m of points as
SM1 100 demonstrated
(C) = (D) = in the example
(A) - | (C)/ (B) evaluayon
R5 (B) *100 scenario on
Application/Softw | 1,20 | 200 20.00 the left side.
are Architect 0 in this
Programmer/Soft | 3,10
ware Developer 0 3000 | 100 3.33 E;ﬁgf'\ibﬁg
i;%?;";‘{“me” 3'30 3000 | 500 | 16.67 score 41.33
: out of a
gg;iigﬁ;tersuon 1’30 900 | 600 | 66.67 possible 100
Quality Assurance | , oo points.
Specialist / ’0 1000 | 1,000 | 100.00
Analyst
BIDDER SCORE = SUM OF (D) FOR ALL
CATEGORIES /5 (which will be rounded to 41.33
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ATTACHMENT 2

BID EVALUATION CRITERIA

Workstream 2 - Application Services

1. Evaluation Summary (Workstream 2)

o Compliant
No. Mandatory Criteria Yes/No
M-1 Corporate Experience (Contracts)
PB
o Reference Contract #1
o Reference Contract #2
o Reference Contract #3
M-2 Corporate Experience (Resources)
PB
M-3 Corporate Experience (Controlled Goods)
PB
M-4 Corporate Experience
PB
No. Point-Rated Criteria MaX|_mum
Points
R-1 Reference Contracts 30
4) Reference Contract #1
5) Reference Contract #2
6) Reference Contract #3
R-2 ISO Quality Management Certification 25
R-3 Corporate Experience (Bilingual Resources) 20
R-4 Resource Management Processes 160
R-5 Corporate Experience in excess of M-4 100
Overall Maximum Points 335
Pass Mark (70% of Overall Maximum Points) 234.5

2. Corporate Mandatory Evaluation Criteria

Iltem Mandatory Criteria

Demonstrated Experience

M1PB | The Bidder must provide three (3) Customer Reference Contracts,
with a cumulative billed value of $15,000,000.00, within the last
five (5) years prior to the issuance date of this RFP, that meet the
following criteria:

3. Each of the contracts must have a minimum invoiced
value of $5,000,000.00 (Canadian, including taxes) as
of the issuance date of this RFP.

4. At least two (2) of the contracts was for providing
Informatics Professional Services
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The following must be included with the bid for each contract:

A letter from its client (referencing a contract serial number or
other unique identifier) that shows that the Bidder has provided
and invoiced a customer (with who the Bidder deals with at arm’s
length) for services in the amount of $5,000,000.00

MZPB

For one (1) of the contracts referenced in M1, the Bidder must
demonstrate, using Appendix A to Attachment 2 that it directly
placed a minimum of fifteen (15) resources concurrently for a
period of six (6) months.

To be accepted, Bidders must submit a signed Client attestation
letter with their bid stating that a minimum of fifteen (15)
resources were placed concurrently for a period of six (6)
months.

M3 PB

The Bidder must demonstrate that it holds valid Controlled Goods
Clearance issued by PWGSC. A copy of the clearance must be
submitted with the bid.

M4 PB

The Bidder must demonstrate the Minimum Billed Days for ALL
Resource Categories Identified below:

To be accepted:

1) The billed days must have been for the delivery of
Informatics Professional Services;

2) Atleast two (2) of the contracts provided must have been
for resources at the level of SECRET, or higher.

3) The billed days must have occurred within the past five (5)
years prior to the issuance date of this RFP.

4) The billed days must have been provided under a
maximum of four (4) contracts;

5) The reference contract must have been contracted directly
with the Bidder and not with the Bidder’s subcontractor or
affiliate.

6) The work billed for any given resource category must
include at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category; and,

The Bidder must provide a completed Billed Days
Response Template for each Resource Category using
Appendix B to Attachment 2.

Minimum
Category of Personnel Level Billed

Days
Application/Software Architect 3 1500
System Analyst 3 2000
Database Administrator 3 750
Network Analyst 3 500
Technical Architect 3 500
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Technology Architect 3 1000

Technical Writer 3 250

* Billed days cannot be referenced for more than one resource
category. 1 Billed day = 7.5 hours.

3. Corporate Rated Evaluation Criteria

Bidders Response

Demonstrated
It:tm Point Rated Criteria I;)Ati).( Eval. Criteria I?éﬁjedréfgtt:oe
insert data)
R1 The Bidder should demonstrate experience over and beyond /30 | >$15M - $18M =
Mandatory Requirement M1: 10 points
The Bidder must provide three (3) Customer Reference >$18M - $20M =
Contracts, with a cumulative billed value of $15,000,000.00, 20 points
within the last five (5) years prior to the issuance date of this
RFP, that meet the following criteria: >$20M =30
points
1. Each of the contracts must have a minimum invoiced
value of $5,000,000.00 (Canadian, including taxes) as For a maximum
of the issuance date of this RFP. of 30 points
2. Atleast two (2) of the contracts was for providing
Informatics Professional Services
The following must be included with the bid for each contract:
a) A letter from its client (referencing a contract serial
number or other unique identifier) that shows that the
Bidder has provided and invoiced a customer (with who
the Bidder deals with at arm’s length) for services in the
amount of $5,000,000.00
R2 The Bidder should demonstrate that they hold current ISO /25 | 1SO 9001:2015

Quality Management Certification, or have started the registration
process to become certified.

Proof of certification or registration to become certified must be
provided with the bid. The Crown will only accept a letter from a
registered external ISO Auditor as proof of a Bidders 1SO
registration process.

Certification or
registration to
become certified
= 25 points

For a maximum
of 25 points
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Bidders Response

Demonstrated
Itim Point Rated Criteria '[\)Atas)f Eval. Criteria Iié%%r:g%e
insert data)
R3 The Official Languages Act provides that English and French are | /20
the languages of work in federal institutions. Leadership in official Less than 5
languages calls on all managers in institutions to respect the bilingual
language-of-work rights of employees, to create and maintain a resources =0
workplace that is conducive to the use of English and French in points
bilingual regions, for example by holding bilingual meetings; and 5t09
to communicate to employees the role that official languages bilingual
play in service excellence for Canadians. resources
] ) = 4 points
For contracts referenced in M1, the Bidder should demonstrate
its experience providing teams of bilingual resources. 10to 14
bilingual
resources = 8
points
15to0 19
bilingual
resources =
12 points
20to 25
bilingual
resources =
16 points
More than 25
bilingual
resources =
20 points
For a maximum
of 20 points
R4 Resource Management Processes
The Bidder should describe the approach and processes related to the management of its professional
services resources that will be utilized to ensure the Bidder’s ability to propose qualified resources to DFATD
within five (5) days of receipt of a TA and minimize turnover of those resources. If applicable, the Bidder should
demonstrate where the same approach and process was utilized successfully to support one of the referenced
contracts provided in response to mandatory requirement M1 Corporate Experience above.
R4.1 | Recruitment of Resources

a) The Bidder's response will be evaluated based on the extent
to which the proposed approach and process should result in
the provision of qualified resources to DFATD within five (5)
days of receipt of a TA as demonstrated through the
following elements:

i. Identifies and describes the risks associated with
recruitment of resources;

i. Demonstrates that all aspects of the risks were identified
and were addressed with a risk mitigation strategy;

/130

A maximum of 30
points will be
awarded:

30 points —
Addresses 5
elements (i. to v.);

20 points —
Addresses 4
elements (i. to v.);
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Bidders Response

Demonstrated
Iltem . o Max o Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to

insert data)

iii. Provides a detailed description of the processes

supporting the mitigation strategy; 10 points —
iv. Demonstrates that process has been implemented within Addresses 3

the organizations as standard operating procedure; and elements (i. to v.);
v. Demonstrates a flexible approach that is able to address or

difficult or unexpected situations 0 points — Less

than 3 elements
addressed (i. to

V.).
b) The Bidder’s response will be evaluated based on the extent Up to an
to which the Bidder has demonstrated that the approach additional 10
described in response to a) above has been used previously points will be
by this Bidder to support another client. awarded (only if a

minimum of 10
points have been
awarded above):

®* 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;

®* 5points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or

/10

* Qpoints —
None of the
elements
described in
the Bidder's
response to a)
above are
demonstrated

R4.2 | Screening of Resources

a) The Bidder's response will be evaluated based on the extent A maximum of 30
to which the description of the proposed approach and points will be
process should result in the provision of qualified resources /30 | awarded:
that are a good fit for the role as demonstrated through the
following elements:
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Bidders Response

Bidder to support another client.

/10

awarded (only if a
minimum of 10
points have been
awarded above):

10 points —
All elements
described in
the Bidder's
response to a)
above are
demonstrated;
5 points — At
least 3
elements
described in
the Bidder's
response to a)
above are
demonstrated;
or

0 points —
None of the
elements
described in
the Bidder’s
response to a)
above are
demonstrated.

Demonstrated
Itim Point Rated Criteria '[\)Atas)f Eval. Criteria Iié%%r:g%e
insert data)
¢ 30 points —
i. Identifies and describes the risks associated with Addresses 5
screening of resources; elements (i. to
ii. Demonstrates that all aspects of the risks were V.);
understood and were addressed with a risk mitigation e 20 points —
Addresses 4
ii. Provides a detailed description of the processes elements (i. to
supporting the mitigation strategy; V)
iv. Demonstrates that process has been implemented within e 10 points —
the organizations as standard operating procedure; and Addresses 3
v. Demonstrates a flexible approach that is able to address elements: or
difficult or unexpected situations * 0points -
Less than 3
elements
addressed (i.
tov.).
b) The Bidder's response will be evaluated based on the extent Up to an
to which the Bidder has demonstrated that this described additional 10
approach has been successfully used previously by the points will be
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Bidders Response

Demonstrated
Iltem . o Max o Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to
insert data)
R4.3 | Training and ongoing development of resources

a) The Bidder's response will be evaluated based on the extent
to which the description of the proposed approach and
process should result in the provision of contract resources
that are competent and knowledgeable of the client’s IT
environment and the support tools they utilize as
demonstrated through the following elements:

i. Identifies and describes the risks associated with training
and ongoing development of resources;

ii. Demonstrates that all aspects of the risks were
understood and were addressed with a risk mitigation
strategy;

iii. Provides a detailed description of the processes
supporting the mitigation strategy;

iv. Demonstrates that process has been implemented within
the organizations as standard operating procedure; and

v. Demonstrates a flexible approach that is able to address
difficult or unexpected situations.

30

A maximum of 30
points will be
awarded:

* 30 points —
Addresses 5
elements (i. to
V.);

e 20 points —
Addresses 4
elements (i. to
v.);

®* 10 points —
Addresses 3
elements (i. to
V.); or

* 0Opoints —
Less than 3
elements
addressed (i.
tov.).

b) The Bidder’s response will be evaluated based on the extent
to which the Bidder has demonstrated that this described
approach has been successfully used previously by the
Bidder to support another client.

10

Up to an
additional 10
points will be
awarded (only if a
minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;
® 5points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or

* Qpoints —
None of the
elements
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Bidders Response

Demonstrated
Iltem . o Max o Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to
insert data)
described in
the Bidder’s
response to a)
above are
demonstrated.
R4.4 | Retention of resources

a) The Bidder's response will be evaluated based on the extent
to which the description of the proposed approach and
process should result in the provision of contract resources
that are competent and knowledgeable of the client’s IT
environment and the support tools they utilize as
demonstrated through the following elements:

i. ldentifies and describes the risks associated with training
and ongoing development of resources;

i. Demonstrates that all aspects of the risks were
understood and were addressed with a risk mitigation
strategy;

iii. Provides a detailed description of the processes
supporting the mitigation strategy;

iv. Demonstrates that process has been implemented within
the organizations as standard operating procedure; and

v. Demonstrates a flexible approach that is able to address
difficult or unexpected situations.

30

A maximum of 30
points will be
awarded:

®* 30 points —
Addresses 5
elements (i. to
v.);

* 20 points —
Addresses 4
elements (i. to
v.);

®* 10 points —
Addresses 3
elements (i. to
Vv.); or

* Opoints —
Less than 3
elements
addressed (i.
tov.).

b) The Bidder's response will be evaluated based on the extent
to which the Bidder has demonstrated that this described
approach has been successfully used previously by the
Bidder to support another client.

/10

Up to an
additional 10
points will be
awarded (only if a
minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder's
response to a)
above are
demonstrated;
®* 5points —
Some
elements
described in
the Bidder’s
response to a)
above; or
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Bidders Response

Demonstrated
Itim Point Rated Criteria '[\)Atas)f Eval. Criteria %é%%r:g&e
insert data)
¢ 0Opoints —
Approach
proposed in
response to a)
above is not
demonstrated.
The Bidder should demonstrate its billed days experience in /100 | The bidder’s
excess to the Minimum Billed Days per category under M4. demonstrated
“Total Billed Days”
EXAMPLE EVALUATION SCENARIO provided in
BILLED DAYS response to M1
(A) (B) (C) (D) will be used to
Min. Billed ] evaluate this
Biled | days | Bdder criterion.
Bidder days in mct:)egse The bidd b
Total | identifi X . e bidaer will be
Category 0@ dﬁnée?d ¢ (C:ESS maximum awarded points as
SM1 SM1 of 100 demonstrated in
(C) = B the example
(A) — (D) ~ (©) evaluation
R-5 (B) /(B) *100 Isc;en%rio on the
Application/Software eft side.
Architect 2500 1500 1000 66.67 _
System Analyst 3500 | 2000 | 1500 | 75.00 In this example,
Database the bidder would
Administrator 1500 750 750 100.00 score 65.95 out of
Network Analyst 750 | 500 | 250 | 50.00 a possible 100
Technical Architect 600 500 100 20.00 P '
Technology
Architect 1500 1000 500 50.00
Technical Writer 600 250 350 100.00
BIDDER SCORE = SUM OF (D) FOR ALL
CATEGORIES / 7 (which will be rounded to two 65.95

decimal places )
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ATTACHMENT 2

BID EVALUATION CRITERIA

Workstream 3 - Testing Services

1. Evaluation Summary (Workstream 3)

o Compliant
No. Mandatory Criteria Yes/No
M-1 Corporate Experience (Contracts)
PB
o Reference Contract #1
o Reference Contract #2
o Reference Contract #3
M-2 Corporate Experience (Resources)
PB
M-3 Corporate Experience (Controlled Goods)
PB
M-4 Corporate Experience
PB
No. Point-Rated Criteria MaX|_mum
Points
R-1 Reference Contracts 30
7) Reference Contract #1
8) Reference Contract #2
9) Reference Contract #3
R-2 ISO Quality Management Certification 25
R-3 Corporate Experience (Bilingual Resources) 20
R-4 Resource Management Processes 160
R-5 Corporate Experience in excess of M-4 100
Overall Maximum Points 335
Pass Mark (70% of Overall Maximum Points) 234.5

2. Corporate Mandatory Evaluation Criteria

Iltem

Mandatory Criteria

Demonstrated Experience

MlPB

The Bidder must provide three (3) Customer Reference
Contracts, with a cumulative billed value of $15,000,000.00,
within the last five (5) years prior to the issuance date of this
RFP, that meet the following criteria:

5. Each of the contracts must have a minimum
invoiced value of $5,000,000.00 (Canadian,
including taxes) as of the issuance date of this
RFP.

6. Atleast two (2) of the contracts was for providing
Informatics Professional Services
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The following must be included with the bid for each contract:

A letter from its client (referencing a contract serial number or
other unique identifier) that shows that the Bidder has
provided and invoiced a customer (with who the Bidder deals
with at arm’s length) for services in the amount of
$5,000,000.00

MZPB

For one (1) of the contracts referenced in M1, the Bidder must
demonstrate, using Appendix A to Attachment 2 that it directly
placed a minimum of fifteen (15) resources concurrently for a
period of six (6) months

To be accepted, Bidders must submit a signed Client
attestation letter with their bid stating that a minimum of
fifteen (15) resources were placed concurrently for a
period of six (6) months.

M3 PB

The Bidder must demonstrate that it holds valid Controlled
Goods Clearance issued by PWGSC. A copy of the clearance
must be submitted with the bid.

M4 PB

The Bidder must demonstrate the Minimum Billed Days for
ALL Resource Categories ldentified below:

To be accepted:

1

2)

3)

4)

5)

6)

The billed days must have been for the delivery of
Informatics Professional Services;

At least two (2) of the contracts provided must have
been for resources at the level of SECRET, or higher.

The billed days must have occurred within the past
five (5) years prior to the issuance date of this RFP.

The billed days must have been provided under a
maximum of four (4) contracts;

The reference contract must have been contracted
directly with the Bidder and not with the Bidder’s
subcontractor or affiliate.

The work billed for any given resource category must
include at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same
resource category; and,

The Bidder must provide a completed Billed Days
Response Template for each Resource Category
using Appendix B to Attachment 2.

Minimum

Category of Personnel Level | Billed

Days

Test Coordinator 3 2500

Tester

3 7000
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* Billed days cannot be referenced for more than one
resource category. 1 Billed day = 7.5 hours.

3. Corporate Rated Evaluation Criteria

Bidders Response

Demonstrated
Item ; . Max L Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to
insert data)
R1 The Bidder should demonstrate experience over and /30 | >$15M - $18M =
beyond Mandatory Requirement M1: 10 points
The Bidder must provide three (3) Customer Reference >$18M - $20M =
Contracts, with a cumulative billed value of 20 points
$15,000,000.00, within the last five (5) years prior to the
issuance date of this RFP, that meet the following >$20M = 30
criteria: points
1. Each of the contracts must have a minimum For a maximum
invoiced value of $5,000,000.00 (Canadian, of 30 points
including taxes) as of the issuance date of this
RFP.
2. Atleast two (2) of the contracts was for
providing Informatics Professional Services
The following must be included with the bid for each
contract:
a) A letter from its client (referencing a contract
serial number or other unique identifier) that
shows that the Bidder has provided and invoiced
a customer (with who the Bidder deals with at
arm’s length) for services in the amount of
$5,000,000.00
R2 The Bidder should demonstrate that they hold current /25 | 1SO 9001:2015

ISO Quality Management Certification, or have started
the registration process to become certified.

Proof of certification or registration to become certified
must be provided with the bid. The Crown will only
accept a letter from a registered external ISO Auditor as
proof of a Bidders ISO registration process.

Certification or
registration to
become certified
= 25 points

For a maximum
of 25 points
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Bidders Response

Demonstrated
Itim Point Rated Criteria I:)Atasx Eval. Criteria I%é%%r::f:
insert data)
R3 The Official Languages Act provides that English and 120
French are the languages of work in federal institutions. Less than 5
Leadership in official languages calls on all managers in bilingual
institutions to respect the language-of-work rights of resources =0
employees, to create and maintain a workplace that is points
conducive to the use of English and French in bilingual 5t09
regions, for example by holding bilingual meetings; and bilingual
to communicate to employees the role that official resources
languages play in service excellence for Canadians. = 4 points
For contracts referenced in M1, the Bidder should 10to 14
demonstrate its experience providing teams of bilingual bilingual
resources. resources = 8
points
15to0 19
bilingual
resources =
12 points
20to 25
bilingual
resources =
16 points
More than 25
bilingual
resources =
20 points
For a maximum
of 20 points
R4 Resource Management Processes
The Bidder should describe the approach and processes related to the management of its
professional services resources that will be utilized to ensure the Bidder’s ability to propose qualified
resources to DFATD within five (5) days of receipt of a TA and minimize turnover of those resources. If
applicable, the Bidder should demonstrate where the same approach and process was utilized
successfully to support one of the referenced contracts provided in response to mandatory
requirement M1 Corporate Experience above.
R4.1 | Recruitment of Resources

a) The Bidder's response will be evaluated based on
the extent to which the proposed approach and
process should result in the provision of qualified
resources to DFATD within five (5) days of receipt of
a TA as demonstrated through the following
elements:

i. Identifies and describes the risks associated with
recruitment of resources;

/30

A maximum of 30
points will be
awarded:

30 points —
Addresses 5
elements (i. to v.);
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Bidders Response

Demonstrated
Itim Point Rated Criteria I:)Atasx Eval. Criteria I%é%zr::f:
insert data)

i. Demonstrates that all aspects of the risks were 20 points —
identified and were addressed with a risk Addresses 4
mitigation strategy; elements (i. to v.);

iii. Provides a detailed description of the processes
supporting the mitigation strategy; 10 points —

iv. Demonstrates that process has been Addresses 3
implemented within the organizations as elements (i. to v.);
standard operating procedure; and or

v. Demonstrates a flexible approach that is able to 0 points — Less
address difficult or unexpected situations than 3 elements

addressed (i. to
V).
a) The Bidder's response will be evaluated based on Up to an
the extent to which the Bidder has demonstrated additional 10
that the approach described in response to a) above points will be
has been used previously by this Bidder to support awarded (only if a
another client. minimum of 10
points have been
awarded above):
* 10 points —
All elements
described in
the Bidder's
response to a)
above are
demonstrated;
®* 5points — At
/10 least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or
* Opoints —
None of the
elements
described in
the Bidder's
response to a)
above are
demonstrated
R4.2 | Screening of Resources
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Bidders Response

Iltem

Point Rated Criteria

Max
pts.

Demonstrated
Experience
(Bidders to
insert data)

Eval. Criteria

a)

The Bidder’s response will be evaluated based on
the extent to which the description of the proposed
approach and process should result in the provision
of qualified resources that are a good fit for the role
as demonstrated through the following elements:

Identifies and describes the risks associated with
screening of resources;

Demonstrates that all aspects of the risks were
understood and were addressed with a risk
mitigation strategy;

Provides a detailed description of the processes
supporting the mitigation strategy;

Demonstrates that process has been
implemented within the organizations as
standard operating procedure; and

Demonstrates a flexible approach that is able to
address difficult or unexpected situations

/30

A maximum of 30
points will be
awarded:

* 30 points —
Addresses 5
elements (i. to
v.);

* 20 points —
Addresses 4
elements (i. to
v.);

®* 10 points —
Addresses 3
elements; or

* O0Opoints —
Less than 3
elements
addressed (i.
tov.).

b) The Bidder’s response will be evaluated based on

the extent to which the Bidder has demonstrated
that this described approach has been successfully
used previously by the Bidder to support another

/10

Up to an
additional 10
points will be
awarded (only if a
minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;
® 5points — At
least 3
elements
described in
the Bidder's
response to a)
above are
demonstrated;
or
* QOpoints —
None of the
elements
described in
the Bidder’s
response to a)
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Bidders Response

Demonstrated
Iltem . o Max N Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to
insert data)
above are
demonstrated.
R4.3 | Training and ongoing development of resources

a) The Bidder's response will be evaluated based on
the extent to which the description of the proposed
approach and process should result in the provision
of contract resources that are competent and
knowledgeable of the client’s IT environment and the
support tools they utilize as demonstrated through

A maximum of 30

points will be

awarded:

* 30 points —
Addresses 5
elements (i. to

the following elements: v.);
* 20 points —
i. Identifies and describes the risks associated with Addresses 4
training and ongoing development of resources; elements (i. to
ii. Demonstrates that all aspects of the risks were 30 V.);
understood and were addressed with a risk e 10 points —
mitigation strategy; Addresses 3
iii. Provides a detailed description of the processes elements (i. to
supporting the mitigation strategy; v.): or
iv.  Demonstrates that process has been 0 points —
implemented within the organizations as Less than 3
standard operating procedure; and elements
v. Demonstrates a flexible approach that is able to addressed (i
address difficult or unexpected situations. tov.) ’
b) The Bidder’s response will be evaluated based on Up to an
the extent to which the Bidder has demonstrated additional 10
that this described approach has been successfully points will be
used previously by the Bidder to support another awarded (only if a
client. minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder’s
10 response to a)
above are
demonstrated;
® 5points — At
least 3
elements
described in
the Bidder's
response to a)
above are
demonstrated;
or
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Bidders Response

Iltem

Point Rated Criteria

Max
pts.

Eval. Criteria

Demonstrated
Experience
(Bidders to
insert data)

* QOpoints —
None of the
elements
described in
the Bidder’s
response to a)
above are
demonstrated.

R4.4

Retention of resources

a) The Bidder’s response will be evaluated based on
the extent to which the description of the proposed
approach and process should result in the provision
of contract resources that are competent and
knowledgeable of the client’s IT environment and the
support tools they utilize as demonstrated through

A maximum of 30

points will be

awarded:

* 30 points —
Addresses 5
elements (i. to

the following elements: V.);
* 20 points —
i. Identifies and describes the risks associated with Addresses 4
training and ongoing development of resources; elements (i. to
ii. Demonstrates that all aspects of the risks were 30 V)
understood and were addressed with a risk e 10 points —
mitigation strategy; Addresses 3
iii. Provides a detailed description of the processes elements (i. to
supporting the mitigation strategy; v.): or
iv.  Demonstrates that process has been e 0 p;oints _
implemented within the organizations as Less than 3
standard operating procedure; and clements
v. Demonstrates a flexible approach that is able to addressed (i
address difficult or unexpected situations. tov.) )
b) The Bidder’s response will be evaluated based on Up to an
the extent to which the Bidder has demonstrated additional 10
that this described approach has been successfully points will be
used previously by the Bidder to support another awarded (only if a
client. minimum of 10
points have been
awarded above):
® 10 points —
All elements
/10 described in
the Bidder's
response to a)
above are
demonstrated;
® 5points —
Some
elements
described in
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Bidders Response

Demonstrated
Itim Point Rated Criteria I:)Atasx Eval. Criteria I%é%zr::fs
insert data)
the Bidder's
response to a)
above; or
* 0points —
Approach
proposed in
response to a)
above is not
demonstrated.
SR1 - The Bidder should demonstrate its billed days /100 | The bidder’s
experience in excess to the Minimum Billed Days per demonstrated
category under M4, “Total Billed Days”
provided in
EXAMPLE EVALUATION SCENARIO response to M1
BILLED DAYS will be used to
(A) (B) (C) (D) evaluate this
Min. Billed Bidder % criterion.
Billed days -
Bidder | days in Increase The bidder will be
Cat Total | identified | excess | ©©2 awarded points as
ategory under of maximum demonstrated in
R-5 SM1 SM1 of 100 the example
(C) = _ evaluation
(A) — D) ‘*(C) scenario on the
@ |/(B)r100 left side.
I:if)tr dinator | 3200 | 2500 | 700 28.00 In this example,
Tester 10,000 | 7,000 | 3000 | 42.86 the b'dsdsezévou'd f
BIDDER SCORE = SUM OF (D) FOR O el l%‘ét °
ALL CATEGORIES / 2 (which will be 35.43 P ;
rounded to two decimal places) poInts.
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ATTACHMENT 2
BID EVALUATION CRITERIA

Workstream 4 - Technical Services

1. Evaluation Summary (Workstream 4)

L Compliant
No. Mandatory Criteria Yes/No
M-1PB | Corporate Experience (Contracts)
e Reference Contract #1
e Reference Contract #2
e Reference Contract #3
M-2PB | Corporate Experience (Resources)
M-3PB | Corporate Experience (Controlled Goods)
M-4PB | Corporate Experience
No. Point-Rated Criteria MaX|_mum
Points
R-1 Reference Contracts 30
10) Reference Contract #1
11) Reference Contract #2
12) Reference Contract #3
R-2 ISO Quality Management Certification 25
R-3 Corporate Experience (Bilingual Resources) 20
R-4 Resource Management Processes 160
R-5 Corporate Experience in excess of M-4 100
Overall Maximum Points 335
Pass Mark (70% of Overall Maximum Points) 234.5

2. Corporate Mandatory Evaluation Criteria

Iltem

Mandatory Criteria

Demonstrated Experience

MlPB

The Bidder must provide three (3) Customer Reference
Contracts, with a cumulative billed value of $15,000,000.00,
within the last five (5) years prior to the issuance date of this
RFP, that meet the following criteria:

7. Each of the contracts must have a minimum invoiced
value of $5,000,000.00 (Canadian, including taxes) as
of the issuance date of this RFP.

8. Atleast two (2) of the contracts was for providing
Informatics Professional Services

The following must be included with the bid for each contract:

A letter from its client (referencing a contract serial number or
other unique identifier) that shows that the Bidder has provided
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and invoiced a customer (with who the Bidder deals with at
arm’s length) for services in the amount of $5,000,000.00

MZPB

For one (1) of the contracts referenced in M1, the Bidder must
demonstrate, using Appendix A to Attachment 2 that it directly
placed a minimum of fifteen (15) resources concurrently for a
period of six (6) months

To be accepted, Bidders must submit a signed Client attestation
letter with their bid stating that a minimum of fifteen (15)
resources were placed concurrently for a period of six (6)
months.

M3 PB

The Bidder must demonstrate that it holds valid Controlled
Goods Clearance issued by PWGSC. A copy of the clearance
must be submitted with the bid.

M4PB

The Bidder must demonstrate the Minimum Billed Days for ALL
Resource Categories Identified below:

To be accepted:

1) The billed days must have been for the delivery of
Informatics Professional Services;

2) Atleast two (2) of the contracts provided must have
been for resources at the level of SECRET, or higher.

3) The billed days must have occurred within the past five
(5) years prior to the issuance date of this RFP.

4) The billed days must have been provided under a
maximum of four (4) contracts;

5) The reference contract must have been contracted
directly with the Bidder and not with the Bidder’'s
subcontractor or affiliate.

6) The work billed for any given resource category must
include at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category; and,

The Bidder must provide a completed Billed Days
Response Template for each Resource Category using
Appendix B to Attachment 2.

Minimum
Category of Personnel Level | Billed

Days
Tester 3 2000
Business Analyst 3 3000
Courseware Developer 3 N/A
Technical Writer 3 1000
Change Management Consultant 3 700
Project Manager 3 3500
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category. 1 Billed day = 7.5 hours.

* Billed days cannot be referenced for more than one resource

3. Corporate Rated Evaluation Criteria

Bidders Response

Quality Management Certification, or have started the
registration process to become certified.

Proof of certification or registration to become certified
must be provided with the bid. The Crown will only accept
a letter from a registered external ISO Auditor as proof of
a Bidders I1SO registration process.

Certification or
registration to
become certified
= 25 points

For a maximum
of 25 points

Demonstrated
Itim Point Rated Criteria I;)/Ita;'( Eval. Criteria Iié%%r:gf:
insert data)
R1 The Bidder should demonstrate experience over and /30 | >$15M - $18M =
beyond Mandatory Requirement M1: 10 points
The Bidder must provide three (3) Customer Reference >$18M - $20M =
Contracts, with a cumulative billed value of 20 points
$15,000,000.00, within the last five (5) years prior to the
issuance date of this RFP, that meet the following criteria: >$20M = 30
points
1. Each of the contracts must have a minimum
invoiced value of $5,000,000.00 (Canadian, For a maximum
including taxes) as of the issuance date of this of 30 points
RFP.
2. Atleast two (2) of the contracts was for
providing Informatics Professional Services
The following must be included with the bid for each
contract:
a) A letter from its client (referencing a contract
serial number or other unique identifier) that
shows that the Bidder has provided and invoiced
a customer (with who the Bidder deals with at
arm'’s length) for services in the amount of
$5,000,000.00
R2 The Bidder should demonstrate that they hold current ISO | /25 | ISO 9001:2015
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Bidders Response

Demonstrated
Itim Point Rated Criteria ';)Ati).( Eval. Criteria Iié%%r:g(tzoe
insert data)
R3 The Official Languages Act provides that English and 120
French are the languages of work in federal institutions. * Lessthans
Leadership in official languages calls on all managers in bilingual
institutions to respect the language-of-work rights of resources =0
employees, to create and maintain a workplace that is points
conducive to the use of English and French in bilingual e 5t09
regions, for example by holding bilingual meetings; and to bilingual
communicate to employees the role that official resources
languages play in service excellence for Canadians. = 4 points
For contracts referenced in M1, the Bidder should e 10to14
demonstrate its experience providing teams of bilinqual bilingual
resources. resources = 8
points
e 15t019
bilingual
resources =
12 points
* 20to 25
bilingual
resources =
16 points
®* More than 25
bilingual
resources =
20 points
For a maximum
of 20 points

R4 Resource Management Processes

The Bidder should describe the approach and processes related to the management of its professional
services resources that will be utilized to ensure the Bidder’s ability to propose qualified resources to
DFATD within five (5) days of receipt of a TA and minimize turnover of those resources. If applicable,
the Bidder should demonstrate where the same approach and process was utilized successfully to
support one of the referenced contracts provided in response to mandatory requirement M1 Corporate
Experience above.

R4.1 | Recruitment of Resources

a) The Bidder's response will be evaluated based on the | /30 | A maximum of 30

extent to which the proposed approach and process points will be
should result in the provision of qualified resources to awarded:
DFATD within five (5) days of receipt of a TA as

demonstrated through the following elements: 30 points —

Addresses 5

i. Identifies and describes the risks associated with elements (i. to v.):

recruitment of resources;
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Bidders Response

Demonstrated
Itim Point Rated Criteria ';)Ati).( Eval. Criteria Iié%%r:g(tzoe
insert data)
i. Demonstrates that all aspects of the risks were 20 points —
identified and were addressed with a risk Addresses 4
mitigation strategy; elements (i. to v.);
iii. Provides a detailed description of the processes
supporting the mitigation strategy; 10 points -
iv. Demonstrates that process has been implemented Addresses 3
within the organizations as standard operating elements (i. to v.);
procedure; and or
v. Demonstrates a flexible approach that is able to 0 points — Less
address difficult or unexpected situations than 3 elements
addressed (i. to
V).
b) The Bidder's response will be evaluated based on the Up to an
extent to which the Bidder has demonstrated that the additional 10
approach described in response to a) above has points will be
been used previously by this Bidder to support awarded (only if a
another client. minimum of 10

points have been
awarded above):

* 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;

®* 5points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or

/10

* 0 points —
None of the
elements
described in
the Bidder’s
response to a)
above are
demonstrated

R4.2 | Screening of Resources
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Bidders Response

Demonstrated
Experience
(Bidders to
insert data)

=y Point Rated Criteria L

# pts. Eval. Criteria

a) The Bidder's response will be evaluated based on the A maximum of 30
extent to which the description of the proposed points will be
approach and process should result in the provision awarded:

of qualified resources that are a good fit for the role e 30 points —
as demonstrated through the following elements: Addresses 5
elements (i. to
i. Identifies and describes the risks associated with V.);

screening of resources; .

Demonstrates that all aspects of the risks were
understood and were addressed with a risk
mitigation strategy;

Provides a detailed description of the processes
supporting the mitigation strategy;

Demonstrates that process has been implemented
within the organizations as standard operating
procedure; and

Demonstrates a flexible approach that is able to
address difficult or unexpected situations

/30

20 points —
Addresses 4
elements (i. to
v.);

10 points —
Addresses 3
elements; or
0 points —
Less than 3
elements
addressed (i.

tov.).

b) The Bidder’s response will be evaluated based on the
extent to which the Bidder has demonstrated that this
described approach has been successfully used
previously by the Bidder to support another client.

Up to an
additional 10
points will be
awarded (only if a
minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;
5 points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or
* Opoints —
None of the
elements
described in
the Bidder’s
response to a)

/10 | e
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Bidders Response

Demonstrated
Iltem . N Max N Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to
insert data)
above are
demonstrated.

R4.3 | Training and ongoing development of resources

a) The Bidder's response will be evaluated based on the A maximum of 30
extent to which the description of the proposed points will be
approach and process should result in the provision awarded:
of contract resources that are competent and * 30 points -
knowledgeable of the client’s IT environment and the Addresses 5
support tools they utilize as demonstrated through the elements (i. to
following elements: v.);

* 20 points —
i. ldentifies and describes the risks associated with Addresses 4
training and ongoing development of resources; elements (i. to
ii. Demonstrates that all aspects of the risks were 30 V.);
understood and were addressed with a risk * 10 points —
mitigation strategy; Addresses 3

iii. Provides a detailed description of the processes

> o elements (i. to
supporting the mitigation strategy;

v.); or
iv. Demonstrates that process has been implemented ) .
s o . ® Qpoints —
within the organizations as standard operating
) Less than 3
procedure; and elements
v. Demonstrates a flexible approach that is able to .
oo Lo addressed (i.
address difficult or unexpected situations. toV.)
b) The Bidder's response will be evaluated based on the Up to an
extent to which the Bidder has demonstrated that this additional 10
described approach has been successfully used points will be
previously by the Bidder to support another client. awarded (only if a

minimum of 10

points have been

awarded above):

® 10 points —
All elements
described in
the Bidder’s

10 response to a)
above are
demonstrated;

® 5 points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or
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Bidders Response

Demonstrated
Experience
(Bidders to
insert data)

=y Point Rated Criteria L

# pts. Eval. Criteria

* Opoints —
None of the
elements
described in
the Bidder’s
response to a)
above are
demonstrated.

R4.4 | Retention of resources

a) The Bidder's response will be evaluated based on the A maximum of 30
extent to which the description of the proposed points will be
approach and process should result in the provision awarded:

of contract resources that are competent and e 30 points —
knowledgeable of the client’s IT environment and the Addresses 5

support tools they utilize as demonstrated through the elements (i. to

following elements: V.);
) . _ ) i _ * 20 points —
i. Identifies and describes the risks associated with Addresses 4
training and ongoing development of resources; elements (i. to
ii. Demonstrates that all aspects of the risks were V.);
: . 30 %
understood and were addressed with a risk e 10 points —

mitigation strategy; Addresses 3

iii. Provides a detailed description of the processes

supporting the mitigation strategy;

elements (i. to
v.); or

iv. Demonstrates that process has been implemented e 0poi
within the organizations as standard operating points —
) Less than 3
procedure; and elements
v. Demonstrates a flexible approach that is able to .
oo o addressed (i.
address difficult or unexpected situations. tov.)
b) The Bidder's response will be evaluated based on the Up to an
extent to which the Bidder has demonstrated that this additional 10
described approach has been successfully used points will be

previously by the Bidder to support another client. awarded (only if a
minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated,
® 5points —
Some
elements
described in

/10
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Bidders Response
Demonstrated
Itim Point Rated Criteria ';)Atz).( Eval. Criteria Iié%?j:?smt:oe
insert data)
the Bidder’s
response to a)
above; or
* 0 points —
Approach
proposed in
response to a)
above is not
demonstrated.
The Bidder should demonstrate its billed days experience | /100 | The bidder’s
in excess to the Minimum Billed Days per category under demonstrated
M-4. “Total Billed Days”
provided in
EXAMPLE EVALUATION SCENARIO response to M1
BILLED DAYS will be used to
(A) (B) (©) (D) evaluate this
Min. Billed Bidder % criterion.
Billed days .
Bidder | days in INCIEASE The bidder will be
Cat Total | identified | excess toa awarded points as
ategory under of maximum demonstrated in
SM1 SM1 of 100 the example
(C) = B evaluation
(A) - (D) ‘*(C) scenario on the
R-5 @® |/(®r100 left side.
Tester 3400 2000 1400 70.00 )
Business In this example,
Analyst 3600 | 3000 600 20.00 tsrl%gdeSe;(\gvgﬂltdof
ggsgslgggre N/A N/A N/A a possible 100
Technical points.
Writer 1475 1000 475 47.50
Change
Management
Consultant 1500 700 800 100.00
Project
Manager 5050 3500 1550 44.29
BIDDER SCORE = SUM OF (D) FOR ALL
CATEGORIES / 5 (which will be rounded 38.36
to two decimal places)
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ATTACHMENT 2

BID EVALUATION CRITERIA

Workstream 5 - Project Support Services

1. Evaluation Summary (Workstream 5)

o Compliant
No. Mandatory Criteria Yes/No
M-1PB | Corporate Experience (Contracts)
o Reference Contract #1
o Reference Contract #2
e Reference Contract #3
M-2PB | Corporate Experience (Resources)
M-3PB | Corporate Experience (Controlled Goods)
M-4PB | Corporate Experience
No. Point-Rated Criteria Max[mum
Points
R-1 Reference Contracts 30
13) Reference Contract #1
14) Reference Contract #2
15) Reference Contract #3
R-2 ISO Quality Management Certification 25
R-3 Corporate Experience (Bilingual Resources) 20
R-4 Resource Management Processes 160
R-5 Corporate Experience in Excess of M-4 100
Overall Maximum Points 335
Pass Mark (70% of Overall Maximum Points) 234.5

2. Corporate Mandatory Evaluation Criteria

Item

Mandatory Criteria

Demonstrated Experience

MlPB

The Bidder must provide three (3) Customer Reference
Contracts, with a cumulative billed value of $15,000,000.00,
within the last five (5) years prior to the issuance date of this
RFP, that meet the following criteria:

1. Each of the contracts must have a minimum invoiced
value of $5,000,000.00 (Canadian, including taxes)
as of the issuance date of this RFP.

2. Atleast two (2) of the contracts was for providing
Informatics Professional Services

The following must be included with the bid for each contract:
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A letter from its client (referencing a contract serial number or
other unique identifier) that shows that the Bidder has provided
and invoiced a customer (with who the Bidder deals with at
arm'’s length) for services in the amount of $5,000,000.00

M2PB

For one (1) of the contracts referenced in M1, the Bidder must
demonstrate, using Appendix A to Attachment 2 that it directly
placed a minimum of fifteen (15) resources concurrently for a
period of six (6) months

To be accepted, Bidders must submit a signed Client
attestation letter with their bid stating that a minimum of fifteen
(15) resources were placed concurrently for a period of six
(6) months.

M3 PB

The Bidder must demonstrate that it holds valid Controlled
Goods Clearance issued by PWGSC. A copy of the clearance
must be submitted with the bid.

M4PB

The Bidder must demonstrate the Minimum Billed Days for ALL
Resource Categories Identified below:

To be accepted:

1) The billed days must have been for the delivery of
Informatics Professional Services;

2) At least two (2) of the contracts provided must have
been for resources at the level of SECRET, or higher.

3) The billed days must have occurred within the past five
(5) years prior to the issuance date of this RFP.

4) The billed days must have been provided under a
maximum of four (4) contracts;

5) The reference contract must have been contracted
directly with the Bidder and not with the Bidder’s
subcontractor or affiliate.

6) The work billed for any given resource category must
include at least 50% of the associated tasks listed in
Annex A — Statement of Work for the same resource
category; and,

The Bidder must provide a completed Billed Days
Response Template for each Resource Category using
Appendix B to Attachment 2.

Minimum
Category of Personnel Level | Billed

Days
Application/Software Architect 3 2000
Technology Architect 3 1500
Project Manager 3 2500
Project Scheduler 3 1200

* Billed days cannot be referenced for more than one resource
category. 1 Billed day = 7.5 hours.
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3. Corporate Rated Evaluation Criteria

Bidders Response

Demonstrated
Itim Point Rated Criteria ';)Atz)f Eval. Criteria I%é%%r:;]f:
insert data)
R1 The Bidder should demonstrate experience over and beyond /30 | >$15M - $18M =
Mandatory Requirement M1: 10 points
The Bidder must provide three (3) Customer Reference >$18M - $20M =
Contracts, with a cumulative billed value of $15,000,000.00, 20 points
within the last five (5) years prior to the issuance date of this
RFP, that meet the following criteria: >$20M =30
points
1. Each of the contracts must have a minimum invoiced
value of $5,000,000.00 (Canadian, including taxes) as For a maximum
of the issuance date of this RFP. of 30 points
2. Atleast two (2) of the contracts was for providing
Informatics Professional Services
The following must be included with the bid for each contract:
a) A letter from its client (referencing a contract serial
number or other unique identifier) that shows that the
Bidder has provided and invoiced a customer (with who
the Bidder deals with at arm’s length) for services in the
amount of $5,000,000.00
R2 The Bidder should demonstrate that they hold current ISO /25 | 1SO 9001:2015
Quality Management Certification, or have started the registration Certification or
process to become certified. registration to
become certified
Proof of certification or registration to become certified must be = 25 points
provided with the bid. The Crown will only accept a letter from a
registered external 1ISO Auditor as proof of a Bidders ISO
registration process. For a maximum
of 25 points
R3 The Official Languages Act provides that English and French are | /20

the languages of work in federal institutions. Leadership in official

languages calls on all managers in institutions to respect the bilingual

language-of-work rights of employees, to create and maintain a resources =0

workplace that is conducive to the use of English and French in points

bilingual regions, for example by holding biIingu_aI meetings; and e 509

to communicate to employees the ro.Ie that official languages bilingual

play in service excellence for Canadians. resources

. . = 4 points

For contracts referenced in M1, the Bidder should demonstrate

its experience providing teams of bilingual resources. e 10to14
bilingual
resources = 8
points

® Lessthan5b
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Bidders Response

Demonstrated
Iltem . o Max o Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to

insert data)

e 151019
bilingual
resources =
12 points

e 20to 25
bilingual
resources =
16 points

* More than 25
bilingual
resources =
20 points

R4 Resource Management Processes

The Bidder should describe the approach and processes related to the management of its professional
services resources that will be utilized to ensure the Bidder’s ability to propose qualified resources to DFATD
within five (5) days of receipt of a TA and minimize turnover of those resources. If applicable, the Bidder should
demonstrate where the same approach and process was utilized successfully to support one of the referenced
contracts provided in response to mandatory requirement M1 Corporate Experience above.

R4.1 | Recruitment of Resources

a) The Bidder's response will be evaluated based on the extent | /30 | A maximum of 30

to which the proposed approach and process should result in points will be
the provision of qualified resources to DFATD within five (5) awarded:
days of receipt of a TA as demonstrated through the

following elements: 30 points —

Addresses 5

i. Identifies and describes the risks associated with elements (i. to v.);

recruitment of resources;
i. Demonstrates that all aspects of the risks were identified :
- i N 20 points —
and were addressed with a risk mitigation strategy;
. ; o Addresses 4
iii. Provides a detailed description of the processes
supporting the mitigation strategy;
iv. Demonstrates that process has been implemented within :
S . 10 points —
the organizations as standard operating procedure; and
; . Addresses 3
v. Demonstrates a flexible approach that is able to address
difficult or unexpected situations

elements (i. to v.);

elements (i. to v.);
or

0 points — Less
than 3 elements
addressed (i. to

V).
b) The Bidder's response will be evaluated based on the extent Up to an
to which the Bidder has demonstrated that the approach additional 10
described in response to a) above has been used previously | /10 | points will be
by this Bidder to support another client. awarded (only if a

minimum of 10
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Bidders Response

Iltem

Point Rated Criteria

Max
pts.

Eval. Criteria

Demonstrated
Experience
(Bidders to
insert data)

points have been
awarded above):

10 points —
All elements
described in
the Bidder's
response to a)
above are
demonstrated;

5 points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or

0 points —
None of the
elements
described in
the Bidder’s
response to a)
above are
demonstrated

R4.2

Screening of Resources

a) The Bidder’s response will be evaluated based on the extent
to which the description of the proposed approach and
process should result in the provision of qualified resources
that are a good fit for the role as demonstrated through the
following elements:

i. Ildentifies and describes the risks associated with
screening of resources;

ii. Demonstrates that all aspects of the risks were
understood and were addressed with a risk mitigation
strategy;

iii. Provides a detailed description of the processes
supporting the mitigation strategy;

iv. Demonstrates that process has been implemented within
the organizations as standard operating procedure; and

v. Demonstrates a flexible approach that is able to address
difficult or unexpected situations

/130

A maximum of 30
points will be
awarded:

30 points —
Addresses 5
elements (i. to
v.);

20 points —
Addresses 4
elements (i. to
v.);

10 points —
Addresses 3
elements; or
0 points —
Less than 3
elements
addressed (i.
to v.).
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Bidders Response

Demonstrated
Iltem . o Max o Experience
# Point Rated Criteria pts. Eval. Criteria (Bidders to

insert data)

b) The Bidder's response will be evaluated based on the extent Up to an
to which the Bidder has demonstrated that this described additional 10
approach has been successfully used previously by the points will be
Bidder to support another client. awarded (only if a
minimum of 10
points have been
awarded above):
® 10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;
® 5points — At
/10 least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or
* 0Opoints —
None of the
elements
described in
the Bidder’s
response to a)
above are
demonstrated.

R4.3 | Training and ongoing development of resources

a) The Bidder's response will be evaluated based on the extent A maximum of 30
to which the description of the proposed approach and points will be
process should result in the provision of contract resources awarded:
that are competent and knowledgeable of the client’s IT e 30 points —
environment and the support tools they utilize as Addresses 5
demonstrated through the following elements: elements (i. to

v.);
i. Identifies and describes the risks associated with training 30 . 23 points —
and ongoing development of resources; Addresses 4
ii. Demonstrates that all aspects of the risks were elements (i. to
understood and were addressed with a risk mitigation V.);
strategy; " T

iii. Provides a detailed description of the processes i\%grzlsnst:s 3

supporting the mitigation strategy;

Page 227 of 245



Solicitation Number: 08915-170500/B

Amendment Number:

Buyer ID 618EL:

Bidders Response

Bidder to support another client.

10

awarded (only if a
minimum of 10
points have been
awarded above):

10 points —
All elements
described in
the Bidder’s
response to a)
above are
demonstrated;
5 points — At
least 3
elements
described in
the Bidder’s
response to a)
above are
demonstrated;
or

0 points —
None of the
elements
described in
the Bidder's
response to a)
above are
demonstrated.

Demonstrated
Itim Point Rated Criteria '[\)Atas)f Eval. Criteria Iié%%r:g%e
insert data)
iv. Demonstrates that process has been implemented within elements (i. to
the organizations as standard operating procedure; and v.); or
v. Demonstrates a flexible approach that is able to address * 0points —
difficult or unexpected situations. Less than 3
elements
addressed (i.
tov.).
b) The Bidder's response will be evaluated based on the extent Up to an
to which the Bidder has demonstrated that this described additional 10
approach has been successfully used previously by the points will be

R4.4 | Retention of resources

a) The Bidder's response will be evaluated based on the extent
to which the description of the proposed approach and
process should result in the provision of contract resources
that are competent and knowledgeable of the client’'s IT
environment and the support tools they utilize as
demonstrated through the following elements:

30

A maximum of 30
points will be
awarded:

30 points —
Addresses 5
elements (i. to
v.);
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Bidders Response

Demonstrated
Itim Point Rated Criteria '[\)Atas)f Eval. Criteria %é%%r:gf;
insert data)
i. Identifies and describes the risks associated with training e 20 points —
and ongoing development of resources; Addresses 4
ii. Demonstrates that all aspects of the risks were elements (i. to
understood and were addressed with a risk mitigation V.);
strategy; * 10 points —
iii. Provides a detailed description of the processes Addresses 3
supporting the mitigation strategy; elements (i. to
iv. Demonstrates that process has been implemented within v.); or
the organizations as standard operating procedure; and * 0 points —
v. Demonstrates a flexible approach that is able to address Less than 3
difficult or unexpected situations. elements
addressed (i.
tov.).
b) The Bidder’s response will be evaluated based on the extent Up to an
to which the Bidder has demonstrated that this described additional 10
approach has been successfully used previously by the points will be
Bidder to support another client. awarded (only if a

minimum of 10

points have been

awarded above):

® 10 points —
All elements
described in
the Bidder’s
response to a)
above are

/10 demonstrated;

® 5points —
Some
elements
described in
the Bidder’s
response to a)
above; or

* Opoints —
Approach
proposed in
response to a)
above is not
demonstrated.

The Bidder should demonstrate its billed days experience in /100 | The bidder’s
excess to the Minimum Billed Days per category under M-4. demonstrated
“Total Billed Days”
EXAMPLE EVALUATION SCENARIO provided in
BILLED DAYS response to M1
(A) (B) (© (D) will be used to
Category Bidder Min. Billed | Bidder % evaluate this

Total Billed days increase criterion.
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Bidders Response

Iltem

Max
pts.

Eval. Criteria

Demonstrated
Experience
(Bidders to
insert data)

Point Rated Criteria
days in toa
identified | excess | maximum
under of of 100
SM1 SM1
C) =
- ©=©
B) *100
- (B) (B)
Application/Software | 456 | 5009 | 450 | 2250
Architect
Technology 1750 | 1500 | 250 | 16.67
Architect
Project Manager 3200 2500 700 28.00
Project Scheduler 1850 1200 650 54.17
BIDDER SCORE = SUM OF (D) FOR ALL
CATEGORIES / 4 (which will be rounded to two 30.33

decimal places)

The bidder will be
awarded points as
demonstrated in
the example
evaluation
scenario on the
left side.

In this example,
the bidder would
score 30.33 out of
a possible 100
points.
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APPENDIX A TO ATTACHMENT 2

RESOURCE PLACEMENT RESPONSE TEMPLATE

Corporate Reference Contract Description

(Bidder to Insert Data)

Client Particulars

Client Organization Name

Address

Contract or Purchase Order Number

Project Title

Client Contact Name and Title

Contact telephone number and/or e-mail address.

For each Resource listed below, The bidder must specify
the Resource start and end date (mm/yyyy to mm/yyyy)

Resource #1:

Resource #2:

Resource #3:

Resource #4:

Resource #5:

Resource #6:

Resource #7:

Resource #8:

Resource #9:

Resource #10:

Resource #11.:

Resource #12:

Resource #13:

Resource #14:

Resource #15:
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Amendment Number:

Buyer ID 618EL:

APPENDIX B TO ATTACHMENT 2
BILLED DAYS RESPONSE TEMPLATE

To meet Criterion 6) under M4, the Bidder must demonstrate contract experience in supplying all of the
resource categories, for the required Minimum Billed Days per category, within the past 5 years prior to
the issuance date of this RFP. All resources provided must have completed at least 50% of the
associated tasks listed in Annex A — Statement of Work for the same resource category

The substantiation must not simply be a repetition of the tasks, but must explain responsibilities and

demonstrate how the Resource carried out the work while performing the tasks.

Cross Cross Cross Cross
Reference to Reference Reference to | Reference to
Contract to Contract Contract Contract
Reference Reference Reference Reference Task performed
# # # #
Categf]ory Task from under the
Pers(:)nnel Billing Billing Billing Billing Annex A - contract,
Period: Period: Period: Period: SOW including
el GO 1 I 1 S substantiation
(dd/mml/yy) (dd/mm/yy) (dd/mml/yy) (dd/mm/yy)
To To To To
A 1 1 A s
(dd/mm/yy) (dd/mm/yy) (dd/mmlyy) (dd/mm/yy)
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Amendment Number:

Buyer ID 618EL:

WORKSTREAM 1: APPLICATION DEVELOPMENT SERVICES

ATTACHMENT 3
PRICING SCHEDULE

Initial Contract Period

Resource Category

Level of Expertise

Firm Per Diem Rate
(to be completed by the

Bidder)

Level 3

Application/Software Architect - Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Application/Software Architect - .Net Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Programmer/Software Developer -

Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Programmer / Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Data Conversion Specialist Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Quality Assurance Specialist/Analyst Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

Option Period 1

Resource Category

Level of Expertise

Firm Per Diem Rate
(to be completed by the

Bidder)

Level 3

Application/Software Architect - Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Application/Software Architect - .Net Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Programmer/Software Developer -

Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Programmer / Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Data Conversion Specialist Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Quality Assurance Specialist/Analyst Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

Option Period 2

Resource Category

Level of Expertise

Firm Per Diem Rate
(to be completed by the

Bidder)

Level 3

Application/Software Architect - Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Application/Software Architect - .Net Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Programmer/Software Developer -

Siebel Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Programmer / Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Data Conversion Specialist Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Quality Assurance Specialist/Analyst Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

WORKSTREAM 2: INFRASTRUCTURE/DBA SERVICES

Initial Contract Period

Resource Category

Level of Expertise

Firm Per Diem Rate

Application/Software Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

System Analyst Level 2 90% of Level 3
Level 1 80% of level 3

Database Administrator Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Network Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technology Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

Option Period 1

Resource Category

Level of Expertise

Firm Per Diem Rate

Application/Software Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

System Analyst Level 2 90% of Level 3
Level 1 80% of level 3

Database Administrator Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Network Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technology Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

Option Period 2

Resource Category

Level of Expertise

Firm Per Diem Rate

Application/Software Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

System Analyst Level 2 90% of Level 3
Level 1 80% of level 3

Database Administrator Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Network Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technology Architect Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3
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Solicitation Number: 08915-170500/B Buyer ID 618EL:

WORKSTREAM 3: TESTING SERVICES

Initial Contract Period

Resource Category Level of Expertise Firm Per Diem Rate
Test Coordinator Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Tester Level 3
Level 2 80% of Level 3
Level 1 80% of level 3

Option Period 1

Resource Category Level of Expertise Firm Per Diem Rate
Test Coordinator Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Tester Level 3
Level 2 80% of Level 3
Level 1 80% of level 3

Option Period 2

Resource Category Level of Expertise Firm Per Diem Rate
Test Coordinator Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Tester Level 3
Level 2 80% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

WORKSTREAM 4: BUSINESS SERVICES

Initial Contract Period

Resource Category

Level of Expertise

Firm Per Diem Rate

Tester Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Business Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Courseware Developer Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3

Change Management Consultant Level 3
Level 2 90% of Level 3
Level 1 80% of level 3

Project Manager Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

Option Period 1

Resource Category

Level of Expertise

Firm Per Diem Rate

Tester Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Business Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Courseware Developer Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3

Change Management Consultant Level 3
Level 2 90% of Level 3
Level 1 80% of level 3

Project Manager Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
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Amendment Number:

Buyer ID 618EL:

Option Period 2

Resource Category

Level of Expertise

Firm Per Diem Rate

Tester Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Business Analyst Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Courseware Developer Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Technical Writer Level 2 90% of Level 3
Level 1 80% of level 3

Change Management Consultant Level 3
Level 2 90% of Level 3
Level 1 80% of level 3

Project Manager Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
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WORKSTREAM 5: PROJECT SUPPORT SERVICES

Initial Contract Period
Resource Category Level of Expertise Firm Per Diem Rate

Application/Software Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3

Technology Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Project Manager Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Project Scheduler Level 2 90% of Level 3
Level 1 80% of level 3

Option Period 1
Resource Category Level of Expertise Firm Per Diem Rate

Application/Software Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3

Technology Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Project Manager Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Project Scheduler Level 2 90% of Level 3
Level 1 80% of level 3
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Option Period 2
Resource Category Level of Expertise Firm Per Diem Rate

Application/Software Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3

Technology Architect Level 3
Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Project Manager Level 2 90% of Level 3
Level 1 80% of level 3
Level 3

Project Scheduler Level 2 90% of Level 3
Level 1 80% of level 3
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ATTACHMENT 4

FEDERAL CONTRACTORS PROGRAM FOR EMPLOYMENT EQUITY -
CERTIFICATION

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the
information provided is true as of the date indicated below. The certifications provided to Canada are
subject to verification at all times. | understand that Canada will declare a bid non-responsive, or will
declare a contractor in default, if a certification is found to be untrue, whether during the bid evaluation
period or during the contract period. Canada will have the right to ask for additional information to verify
the Bidder's certifications. Failure to comply with any request or requirement imposed by Canada may
render the bid non-responsive or constitute a default under the Contract.

For further information on the Federal Contractors Program for Employment Equity visit Employment and
Social Development Canada (ESDC) - Labour's website.

Date: (YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing
date.)

Complete both A and B.

A. Check only one of the following:

() Al. The Bidder certifies having no work force in Canada.
() A2. The Bidder certifies being a public sector employer.

() A3. The Bidder certifies being a federally regulated employer being subject to the Employment Equity
Act.

() A4. The Bidder certifies having a combined work force in Canada of less than 100 permanent full-time
and/or permanent part-time employees.

A5. The Bidder has a combined workforce in Canada of 100 or more employees; and

( ) A5.1The Bidder certifies already having a valid and current Agreement to Implement Employment
Equity (AIEE) in place with ESDC-Labour.

OR

() A5.2The Bidder certifies having submitted the Agreement to Implement Employment Equity
(LAB1168) to ESDC-Labour. As this is a condition to contract award, proceed to completing the
form Agreement to Implement Employment Equity (LAB1168), duly signing it, and transmit it to
ESDC-Labour.

B. Check only one of the following:
() B1. The Bidder is not a Joint Venture.
OR

() B2. The Bidder is a Joint venture and each member of the Joint Venture must provide the Contracting
Authority with a completed annex Federal Contractors Program for Employment Equity -
Certification. (Refer to the Joint Venture section of the Standard Instructions).
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COMMON-PS-SRCL#20

I * Government  Gouvernement Contract Number / Numére du contrat

of Canada  du Canada O8 H15 - 1705—00

Security Classification / Classification de sécurité
UNCLASSIFIED

SECURITY REQUIREMENTS CHECK LIST (SRCL)

LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS
PART A - CONTRACT INFORMATION /| PARTIE A - INFORMATION CONTRACTUELLE

1. Originating Government Department or Organization / . 2. Branch or Directorate / Direction générale ou Direction
Ministére ou organisme gouvernemental d'origine Global Affairs Canada SED
[3. a) Subcontract Number / Numeéro du contrat de sous-traitance 3. b) Name and Address of Subcontractor / Nom et adresse du sous-traitant

4. Brief Description of Work / Bréve description du travail

To obtain Informatics Professional services on an as required basis to support the Import and Export Control System (EICS Il) Upgrade Program. EICS
controls the flow of goods between Canada and its trading partners, this is a major upgrade to the platform and its functionailty.

5. a) Will the supplier require access to Controlled Goods? D No Yes
Le fournisseur aura-t-il acces a des marchandises contrdlées? Non Qui
5. b) Will the supplier require access to unclassified military technical data subject to the provisions of the Technical Data Control No Yes
Regulations? Non Oui

Le fournisseur aura-t-il accés a des données technigues militaires non classifiées qui sont assujetties aux dispositions du Reglement
sur le contréle des données techniques?

6. Indicate the type of access required / Indiquer le type d'accés requis

6. a) Will the supplier and its employees require access to PROTECTED and/or CLASSIFIED information or assets? ) D No Yes
Le fournisseur ainsi que les employés auront-ils acces a des renseignements ou a des biens PROTEGES et/ou CLASSIFIES? Non Oui
(Specify the level of access using the chart in Question 7. ¢)

(Preciser le niveau d'accés en utilisant le tableau qui se trouve a la question 7. ¢)

6. b) Will the supplier and its employees (e.g. cleaners, maintenance personnel) require access to restricted access areas? No access to No Yes
PROTECTED and/or CLASSIFIED information or assets is permitted. Non Qui
Le fournisseur et ses employés (p. ex. nettoyeurs, personnel d'entretien) auront-ils accés a des zones d'acces restreintes? L'acces
a des renseignements ou a des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé.

6. c) Is this a commercial courier or delivery requirement with no overnight storage? No Yes
S'agit-il d'un contrat de messagerie ou de livraison commerciale sans entreposage de nuit? Non Qui

7. a) Indicate the type of information that the supplier will be required to access / Indiquer le type d'information auquel le fournisseur devra avoir accés

Canada NATO / OTAN |_| Foreign / Etranger D

7. b) Release restrictions / Restrictions relatives a la diffusion

No release restrictions All NATO countries No release restrictions
Aucune restriction relative Tous les pays de 'OTAN D Aucune restriction relative D
a la diffusion a la diffusion

Not releasable I:]

A ne pas diffuser

Restricted to: / Limite a : D Restricted to: / Limité a . [:I Restricted to: / Limité a : D
Specify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le(s) pays ! Specify country(ies): / Préciser le(s) pays

7. c) Level of information / Niveau d'information
PROTECTED A NATO UNCLASSIFIED D PROTECTED A I:l
PROTEGE A NATO NON CLASSIFIE PROTEGE A
PROTECTED B NATO RESTRICTED PROTECTED B
PROTEGE B NATO DIFFUSION RESTREINTE PROTEGE B
PROTECTED C NATO CONFIDENTIAL D PROTECTED C
PROTEGE C NATO CONFIDENTIEL PROTEGE C

CONFIDENTIAL
CONFIDENTIEL

NATO SECRET

D CONFIDENTIAL D
NATO SECRET CONFIDENTIEL

SECRET COSMIC TOP SECRET SECRET
SECRET COSMIC TRES SECRET SECRET
TOP SECRET TOP SECRET

TRES SECRET
TOP SECRET (SIGINT)
TRES SECRET (SIGINT)

TRES SECRET
TOP SECRET (SIGINT)
TRES SECRET (SIGINT)

ERNNNNEN

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité
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COMMON-PS-SRCL#20

Contract Number / Numéro du contrat
Government  Gouvernement
I* of Canada  du Canada 08915 - 170500

Security Classification / Classification de securite
UNCLASSIFIED

PART A (continued) | PARTIE A (suite)

8. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assets? _ No Yes
Le fournisseur aura-t-il accés a des renseignements ou a des biens COMSEC désignés PROTEGES et/ou CLASSIFIES? v Non Oui
If Yes, indicate the level of sensitivity:
Dans |'affirmative, indiguer le niveau de sensibilité :

9. Will the supplier require access to extremely sensitive INFOSEC information or assets? No Yes
Le fournisseur aura-t-il accés a des renseignements ou a des biens INFOSEC de nature extrémement délicate? Non Qui

Short Title(s) of material / Titre(s) abrége(s) du matériel .
Document Number / Numéro du document
PART B - PERSONNEL (SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR
10. a) Personnel security screening level required / Niveau de contréle de la sécurité du personnel requis

RELIABILITY STATUS CONFIDENTIAL SECRET D TOP SECRET
v COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET
I:] TOP SECRET- SIGINT I:] NATO CONFIDENTIAL NATO SECRET D COSMIC TOP SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET

SITE ACCESS
D ACCES AUX EMPLACEMENTS

Special comments:
Commentaires spéciaux :

NOTE: If multiple levels of screening are identified, a Security Classification Guide must be provided
REMARQUE : Si plusieurs niveaux de contrdle de sécurité sont requis, un guide de classification de la sécurité doit étre fourni.

10. b) May unscreened personnel be used for portions of the work? No Yes
Du personnel sans autorisation sécuritaire peut-il se voir confier des parties du travail? Non Qui
If Yes, will unscreened personnel be escorted? No Yes
Dans I'affirmative, le personnel en question sera-t-il escorté? Non Oui

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR
INFORMATION / ASSETS / RENSEIGNEMENTS / BIENS

11. a) Will the supplier be required to receive and store PROTECTED and/or CLASSIFIED information or assets on its site or No Yes
premises? Non Oui
Le fournisseur sera-t-il tenu de recevoir et d'entreposer sur place des renseignements ou des biens PROTEGES et/ou
CLASSIFIES?

11. b) Will the supplier be required to safeguard COMSEC information or assets? No Yes
Le fournisseur sera-t-il tenu de protéger des renseignements ou des biens COMSEC? Non Qui

PRODUCTION

11. ¢) Will the production (manufacture, and/or repair and/or modification) of PROTECTED and/or CLASSIFIED material or equipment No Yes
occur at the supplier’s site or premises? e Non Qui
Les installations du foumisseur serviront-elles a la production (fabrication et/ou réparation et/ou modification) de matériel PROTEGE
et/ou CLASSIFIE?

INFORMATION TECHNOLOGY (IT) MEDIA / SUPPORT RELATIF A LA TECHNOLOGIE DE L'INFORMATION (TI1)

11. d) Will the supplier be required to use its I T systems to electronically process, produce or store PROTECTED and/or CLASSIFIED No Yes
information or data? Non Oui
Le foumnisseur sera-t-il tenu d'utiliser ses propres systemes informatiques pour traiter, produire ou stocker électroniquement des
renseignements ou des données PROTEGES et/ou CLASSIFIES?

11. &) Will there be an electronic link between the supplier's IT systems and the government department or agency? No Yes
Disposera-t-on d'un lien électronique entre le systeme informatique du fournisseur et celui du ministere ou de l'agence Non Qui
gouvemementale?

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité

UNCLASSIFIED Canad.ﬁ
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Contract Number / Numéro du contrat

l * Government  Gouvernement

of Canada  du Canada O81%5 - 1 70500

Security Classification / Classification de sécurité
UNCLASSIFIED

PART C - (continued) /| PARTIE C - (suite)

site(s) or premises.

niveaux de sauvegarde requis aux installations du fournisseur.

For users completing the form online (via the Internet), the summary chart is automatically populated by your responses to previous questions.

dans le tableau recapitulatif. .
SUMMARY CHART / TABLEAU RECAPITULATIF

For users completing the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the supplier's

Les utilisateurs qui remplissent le formulaire manuellement doivent utiliser le tableau récapitulatif ci-dessous pour indiquer, pour chaque catégorie, les

Dans le cas des utilisateurs qui remplissent le formulaire en ligne (par Internet), les réponses aux questions précédentes sont automatiquement saisies

If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification” and indicate with
attachments (e.g. SECRET with Attachments).

Dans I'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée

« Classification de sécurité » au haut et au bas du formulaire et indiquer qu'il y a des piéces jointes (p. ex. SECRET avec
des piéces jointes).

Category PROTECTED CLASSIFIED NATO COMSEC
Catégonie PROTEGE CLASSIFIE
Tor NATO NATO NATO COSMIC PROTECTED Top
A B |C CONFIDENTIAL SECRET SECRET RESTRICTED CONFIDENTIAL SECRET Toe PROTEGE CONFIDENTIAL SECRET SECRET
SECRET
CONFIDENTIEL TRES NATO NATO COSMIC A B (o CONFIDENTIEL TRES
SECRET DIFFUSION CONFIDENTIEL TRES SECRET
RESTREINTE SECRET
Information ! Assets
Renseignements / Biens
Production |
IT Media / '
Support Tl
IT Link /
Lien électronique |
12. a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? . No Yes
La description du travail visé par la présente LVERS est-elle de nature PROTEGEE et/ou CLASSIFIEE? Non Qui
If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification”.
Dans I'affirmative, classifier le présent formulaire en indiquant le niveau de sécurité dans la case intitulée
« Classification de sécurité » au haut et au bas du formulaire.
12. b) Will the documentation attached to this SRCL be PROTECTED and/or CLASSIFIED? No DYES
La documentation associée a la présente LVERS sera-t-elle PROTEGEE et/ou CLASSIFIEE? Non Qui

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité Canad'é:
UNCLASSIFIED
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Contract Number / Numéro du contrat

085115 = 270500

Security Classification / Classification de securite
UNCLASSIFIED

Name (print) - Nom (en lettres moulées)

F. cAmMIRE

PART D - AUTHORIZATION / PARTIE D - AUTORISATION
13. Organization Project Authority / Chargé de projet de I'organisme

Title - Titre

EXE<CuTIVE DIRECTER

—

Telephone No. - N* de téléphone

3Y3~-Je3-aall

Facsimile No. - N” de télécopieur

E-mail address - Adresse courriel
rance s, Camire [ 2

at_e __./
w:re e

Name (print) - Nom (en lettres moulées)

Andreea Stoinesteanu

14. Organization Security Authority / Responsable de la securité de 'organisme

Title - Titre

Contract Security Coordinator

’ ATerne tisac/, ? c, €4
Signature

Telephone No. - N de téléphone Facsimile No. - N° de télécopieur | E-mail address - Adresse courriel Date
343-203-3069 andreea.stoinesteanu@international.gcica 2019-04-17
15. Are there additional instructions (e.g. Security Guide, Security Classification Guide) attached? No Yes
Des instructions supplémentaires (p. ex. Guide de sécurité. Guide de classification de Ia securité) sont-elles jointes? Non Oui
16. Procurement Officer / Agent d’approvisionnement
fName (print) - Nom (en lettres moulées) Title - Titre Signature . Digitally signed by
Iaassou“l laassouli, hicham
Hicham Laassouli Supply Specialist hicham %1535?01906‘07 09:50:32
Telephone No. - N° de téléphone Facsimile No. - N° de télécopieur E-mail address - Adresse courriel Date

Name (print) - Nom (en lettres moulées)

17. Contracting Security Authority / Autorité contractante en matiere de sécurité

Title - Titre

Signature

Saumur, Jacques

Digitally signed by Saumur, Jacques 0
DN: c=CA, 0=GC, ousPWGSC-TPSGC.
cn=Saumur, Jacques 0

Drate: 2017.02.03 14:24:27 -05'00°

Telephone No. - N° de téléphone

|
Facsimile No. - N° de télécopieur

E-mail address - Adresse courriel

Date

Jacques Saumur
Contract Security Officer

Contracts Security Division|Division des contrats securite /
Contract Security Program|Programme de sécurité des contrats /
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UNCLASSIFIED
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I* I Public Works and Travaux publics et
Government Services  Services gouvernementaux
Canada Canada

TASK AUTHORIZATION FORM
FORMULAIRE D'AUTORISATION DE TACHES

PART 1 (completed by the Technical/Project Authority) / PARTI E 1 (complété par le Responsable technique / Chargé du projet)

A. General Information / Informations générales

Contract Number / Numéro du contrat :

Contractor Name / Nom du Contracteur :

Task Authorization (TA) No. / N° Commitment No./N°de  Financial Coding / Code
de l'autorisation de taches (AT) : I'engagement : financier:

Date of Issuance / Date Response required by /

d'émission :

Réponse requise par :

B. For Amendments Only / Aux fins de modification seulement

Amendment No. / N° de la modification :

Reason for the Amendment / Raison pour la modification :

C. TA Requirements / Exigences relatives a I'AT

Required Resource(s) / Ressource(s) requise(s)

Estimated Level of
Effort (days) / Niveau
d'effort estimatif
(jours)

Category / Catégorie Level / Niveau

Linguistic Profile / Profile
linguistique

Required Level(s) of Security /
Niveau(x) de sécurité requis

Statement of Work (tasks, deliverables, reports, etc.) / Enoncé des travaux (taches, livrables, rapports, etc.)

L=

Period of Services / Période de service:

Initial Start Date / Date de début initiale : Initial End Date / Date de fin initiale :

Extented End Date (See Reason for the Amendment) / Date de fin prolongée (voir Raison pour la modification) :

[] Option To Extend Initial End Date / Option pour prolonger la date de fin initiale

Travel Requirement(s) / Exigence(s) de voyage :

Work Location(s) / Lieu(x) de travail :

PART 2 (completed by the Contractor and/or the Technical/Project Authority ) / PARTI E 2 (complété par le Contracteur et/ou le Responsable technique / Chargé du projet)

A. Contractor Resource(s) / Ressource(s) du Contracteur

Note: once approved, only the following resources may provide services under this TA./ Nota : une fois approuvée, seules les ressources suivantes peuvent fournir des services sous la présente AT.
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I* I Public Works and Travaux publics et
Government Services  Services gouvernementaux
Canada Canada

TASK AUTHORIZATION FORM
FORMULAIRE D'AUTORISATION DE TACHES

PWGSC Security
P Level / | Linguistic Profile / |Level of Security / Niveau [File No./N° du
Name /Nom Category / Catégorie Niveau | Profile linguistique [de sécurité dossier de
sécurité TPSGC

B. Estimated Cost / Cout estimatif

. Level / Per Diem Rate / Taux Estimated _LeVEI o,f Effort Total Cost / Colit
Category / Catégorie Niveau iournalier (days) / Niveau d'effort timatif
) estimatif (jours) estimati
Estimated Cost / CoUt estimatif
Total Estimated Travel and Living Cost / Estimé des frais de déplacement et de subsistance $0.00
Taxe rate applied / Taux d'imposition appliqué (%)| 14.975 Applicable Taxes / Taxes applicables $0.00
Total Estimated Cost / Cot total estimatif $0.00

PART 3 - TA APPROVAL BY CANADA / PARTIE 3 - APPROBATION DE L'AT PAR LE CANADA

By signing this TA, the authorized client authority and/or the PWGSC Contracting Authority En apposant sa signature sur I'AT, le client autorisé et/ou l'autorité contractante de TPSGC
certify(ies) that the content of this TA is in accordance with the conditions of the Contract. atteste(nt) que le contenu de cette AT est conforme aux conditions du contrat.
The client's authorization limit is $300,000.00 . When the value of a TA and its amendments La limite d'autorisation du client est $300,000.00 . Lorsque la valeur de I'AT et ses modifications
(including GST/HST) is in excess of this limit, the TA must be signed by the authorized clientand  (incluant la TPS/TVH) dépasse cette limite, I'AT doit étre signée par le client autorisé et transmise a
forwarded to the PWGSC Contracting Authority for authorization. l'autorité contractante de TPSGC pour autorisation.

Name of Authorized Client / Nom du client autorisé Date Name of Contracting Authority / Nom de Date

l'autorité contractante

Signature Signature

PART 4 - CONTRACTOR SIGNATURE / PARTIE 4 - SIGNATURE DU CONTRACTEUR

Name and Title of individual authorized to sign on behalf of the Contractor / Nom et titre Signature Date

de la personne autorisée a signer au nom de I'entrepreneur
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