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PART 1 - GENERAL INFORMATION

1.1 Introduction

1.1.1 This Invitation to Qualify (ITQ) forms part of the Qualification Phase, which is the second phase of 
a multi-phase procurement process detailed in section 2.1.1 by Public Works and Government 
Services Canada (PWGSC), on behalf of Parks Canada Agency (PCA), for the Parks Canada 
Reservation Service (PCRSv3). This ITQ is neither a Request for Proposal (RFP) nor a solicitation 
of bids. A Contract will not result from this ITQ. Canada reserves the right to modify, change, or 
terminate, at its sole discretion, any or all of the Phases of the procurement process at any time 
during the procurement process. Given that this ITQ may be cancelled by Canada, it may not result 
in any of the subsequent procurement processes described in this document. Suppliers may
withdraw from the ITQ process at any time.

1.1.2 Suppliers are invited to pre-qualify in accordance with the terms and conditions of this ITQ in order 
to become “Qualified Suppliers” for any later phase of the procurement process. Canada intends 
to pre-qualify Suppliers based on the mandatory criteria listed in Annex 2 – Mandatory Evaluation 
Criteria. Those Suppliers who meet all of the mandatory requirements of the ITQ through a formal 
evaluation conducted during the ITQ process will be hereinafter referred to as “Qualified Suppliers”.

1.1.3 Further Evaluation of Qualified Respondents: Even though certain suppliers may be 
prequalified by Canada as a result of this ITQ, Canada reserves the right to re-evaluate any 
aspect of the qualification of any Qualified Supplier at any time during the procurement process.

1.1.4 Suppliers who do not successfully qualify as part of the ITQ process will not be able to participate 
in subsequent procurement phases for the Parks Canada Reservation Service.

1.1.5 This document describes what Suppliers need to submit with their Response(s) and how 
Responses will be evaluated. The response requirements and evaluation procedures are fully 
described in Part 3 – Response Preparation Instructions and Part 5 – Evaluation Procedures and 
Basis of Qualification, respectively.

1.1.6 The Phased Bid Compliance Process applies to this requirement. Canada will use the Phased 
Bid Compliance Process described in section 5.1 of Part 5 - Evaluation Procedures and Basis of 
Qualification.

1.1.7 This ITQ is divided into the following six (6) parts:

Part 1: General Information: provides an overview of the Parks Canada Reservation Service
requirements;

Part 2: Overview of the Procurement Process: describes the phases of the procurement process;

Part 3: Supplier Instructions: provides the instructions, clauses and conditions applicable to this
ITQ;

Part 4: Response Preparation Instructions: provides Suppliers with instructions on how to 
prepare their Response to the ITQ;
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Part 5: Evaluation Procedures and Basis of Qualification: describes how the Responses will be 
evaluated and the basis of qualification; and

Part 6: Security Requirement: describes the anticipated future security requirements.

Refer to the Table of Contents for the list of annexes and forms.

1.2 Summary

1.2.1 Public Works and Government Services Canada on behalf of Parks Canada Agency (PCA) is 
looking to procure a new reservation service to allow visitors to reserve accommodations, camping, 
equipment or experiences and purchase their entry pass, merchandise, or other products online 
and through a variety of digital platforms. The online system that supports the service should also 
allow visitors to quickly access their account and adjust their travel plans. In addition, the online 
system that supports the service should be an effective and efficient tool for Parks Canada’s team 
members to manage and communicate the high quality experiences offered to visitors and better 
understand how they visit PCA places.

1.2.2 Number of contracts: PWGSC is currently anticipating the award of at least 1 contract.

1.2.3 Term of contract: The term of any resulting contract and any applicable options to extend will be 
identified at the Bidding Phase.

1.2.4 PCA has identified the following as components required for the production of the Parks Canada 
Reservation Service (PCRSv3) in addition to the anticipated requirements described in Annex 3.

Visitor-facing website (online reservations); 
Call center (for visitors to call and make reservations);
Parks Canada staff interface (check in/check out and inventory management); and
Administration (financing and reporting).

1.3 Debriefings 

The Contracting Authority will notify unsuccessful Suppliers after the Qualification Phase and 
provide a debriefing upon request. The unsuccessful Suppliers should make the request to the 
Contracting Authority within 15 working days from receipt of the results of the Qualification Phase.
Debriefings may be in writing, by telephone or in person. The Contracting Authority is to determine 
which method will be the most effective.

1.4 Conflict of Interest

1.4.1 As set out in the provisions of the Standard Instructions - Goods or Services – Competitive 
Requirements 2003 (2018-05-22), a Response can be rejected due to an actual or apparent 
conflict of interest or unfair advantage.

In this regard, Canada advises that it has used the services of a number of private sector
contractors in preparing strategies and documentation related to this procurement process, 
including the following:

a) Excel Human Resources Inc.
b) TAG HR
c) K2E Security
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It is noted that in order to avoid a conflict of interest, the above-mentioned contractors, their
subcontractors and their respective employees and former employees involved in the work will
not be eligible to bid, either as sole Bidder, Joint Venture or subcontractor to the Bidder on any
bid solicitation related to the PCRSv3 Project.

1.4.2 In order to protect the integrity of the procurement process, Suppliers are advised that Canada 
may reject a Response in the following circumstances:

a) if the Supplier, any of its affiliates or subcontractors, or any of their respective employees
or former employees was involved in any manner in the preparation of the strategies and
documentation related to this procurement process or is in any situation of conflict of
interest or appearance of conflict of interest;

b) if the Supplier, any of its affiliates or subcontractors, or any of their respective employees
or former employees had access to information related to the bid solicitation that was not
available to other suppliers and that would, in Canada's opinion, give or appear to give the
Supplier an unfair advantage.

1.4.3 The experience acquired by a Supplier who is providing or has provided the goods and services 
described in the ITQ (or similar goods or services) to Canada will not, in itself, be considered by 
Canada as conferring an unfair advantage or creating a conflict of interest. Each Supplier remains, 
however, subject to the criteria established above.

1.4.4 If Canada intends to disqualify a Response under this section, the Contracting Authority will inform 
the Supplier and provide the Supplier an opportunity to make representations before making a final 
decision. Suppliers who are in doubt about a particular situation should contact the Contracting 
Authority before the closing date. By submitting a Response, the Supplier represents that it does 
not consider itself to be in conflict of interest nor to have an unfair advantage. The Supplier
acknowledges that it is within Canada's sole discretion to determine whether a conflict of interest, 
unfair advantage or an appearance of conflict of interest or unfair advantage exists.

1.5 Applicable Trade Agreements 

1.5.1 This procurement is subject to all of Canada’s Trade Agreements including but not limited to 
those listed below:

Canada-Colombia Free Trade Agreement (CCoFTA)
Canada-Peru Free Trade Agreement (CPFTA)
Canada-Chile Free Trade Agreement (CCFTA)
North American Free Trade Agreement (NAFTA)
World Trade Organization-Agreement on Government Procurement (WTO-AGP)
Canada-Panama Free Trade Agreement (CPaFTA)
Canada-Korea Free Trade Agreement (CKFTA)
Canadian Free Trade Agreement (CFTA)
Comprehensive Economic and Trade Agreement (CETA)
Comprehensive and Progressive Agreement for Trans-Pacific Partnership (CPTPP)
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PART 2 - OVERVIEW OF PROCUREMENT PROCESS

2.1 Overview

2.1.1 The following Figure 1 outlines the phases of the multi-phase procurement process for the Parks 
Canada Reservation Service (PCRSv3).

Figure 1: Parks Canada Reservation Service Procurement Process
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2.1.2 The following Table 1 summarizes the objectives and target dates of each phase of the multi-
phase procurement process for the Parks Canada Reservation Service (PCRSv3).

Table 1: Summary of Parks Canada Reservation Service Procurement Phases and Objectives

Procurement Phase Objectives Target Dates
Industry Engagement Phase 
(Completed)

RFI published on Buyandsell.ca:
https://buyandsell.gc.ca/procurement-
data/tender-notice/PW-XN-114-33794 
One-on-one sessions
Summary Feedback Outcome Report

Published September 2018
Completed December 2018
Published March 2019

Qualification Phase Issue ITQ on Buyandsell.gc.ca
Receive Responses from Suppliers
Evaluate Responses
Determine the list of Qualified Suppliers

Spring/Summer 2019

Requirement Refinement 
Phase

Provide the Qualified Suppliers with a copy 
of the Parks Canada Reservation Service 
draft solicitation documents
Provide the Qualified Suppliers an 
opportunity to enhance their understanding 
of the Parks Canada Reservation Service 
requirements
Provide Canada with an opportunity to 
obtain recommendations for improvements 
to the Parks Canada Reservation Service 
requirements from Qualified Suppliers

Summer/Fall 2019

Bidding Phase Issue RFP to all Qualified Suppliers
Obtain complete bids from the Bidders
Evaluate the bids in accordance with the 
RFP
Proof of Proposal Demonstration as 
required
Determine the responsive bid

Fall/Winter 2019

Contract Award Phase Award the Parks Canada Reservation 
Service Contract to the responsive Bidder

Fall 2020

Implementation/Transition 
Phase

Transition to new Reservation Service Fall 2021

2.1.3 The details outlined in Figure 1 and Table 1 above have been provided for information purposes 
only. Canada reserves the right to delete or modify or add any named procurement phases, 
objectives and associated target dates as required.

2.2 Qualification Phase

2.2.1 The Qualification Phase is the second phase of the Parks Canada Reservation Service multi-phase 
procurement process. 

2.2.2. This ITQ defines the requirements for the Qualification Phase. The objective of the Qualification 
Phase is to qualify Suppliers for further consideration in the Parks Canada Reservation Service 
procurement process. Refer to Part 5 – Evaluation Procedures and Basis of Qualification for a more 
detailed explanation of the ITQ evaluation procedures and basis of selection of Qualified Suppliers.

2.2.3 During the Qualification Phase, all questions and answers will be posted on BuyandSell.gc.ca in a 
timely manner.
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2.3 Requirement Refinement Phase

2.3.1 A draft solicitation document will be issued to Qualified Suppliers to further refine the requirement 
by addressing industry concerns and considering industry best practices. It is the responsibility of 
each Qualified Supplier to take advantage of the Requirement Refinement process by asking any 
questions that are necessary for them to prepare a complete response to the final bid solicitation
for the Parks Canada Reservation Service.

2.3.2 The objectives of the Requirement Refinement Phase include:

(i) Ensuring that the Qualified Suppliers have an opportunity to conduct a thorough review and
provide feedback relating to the draft Parks Canada Reservation Service solicitation
documents; and

(ii) Obtaining recommendations from Qualified Suppliers for improvements to the draft Parks
Canada Reservation Service solicitation documents, which may be advantageous to
Canada.

2.3.3 During this phase Canada may contact the Qualified Suppliers seeking written feedback on 
drafts, conduct working sessions or one-one meetings with the intent on refining solicitation 
documents. Details will be communicated at the appropriate time. If meetings are to be held they 
will be held in the National Capital Region (NCR) or by video conference.

2.3.4 Canada reserves the right, at its sole discretion, not to conduct the Requirement Refinement
Phase and proceed with the subsequent phase of the procurement process. Canada also 
reserves the right to modify the Parks Canada Reservation Service requirements and incorporate 
any changes in future solicitation documents.

2.4 Bidding Phase

2.4.1 The objectives of the Bidding Phase include:

(i) Issuing a solicitation to the Qualified Suppliers for the acquisition of the Parks Canada
Reservation Service;

(ii) Receiving and evaluating the bids submitted in response to the solicitation; and
(iii) Determining the responsive bidder and bid in accordance with requirements outlined in the

solicitation.

2.4.2 The approach for the Bidding Phase has not been decided upon and will be defined in the 
solicitation document. The Bidding Phase may or may not include a Proof of Proposal (PoP) 
demonstration requirement. 

2.5 Contract Award Phase

2.5.1 The objective of the Contract Award Phase is for Canada to award a contract to the responsive 
bidder in accordance with the solicitation for the acquisition of the Parks Canada Reservation 
Service. 
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PART 3 – SUPPLIER INSTRUCTIONS

3.1 Standard Instructions, Clauses and Conditions

3.1.1 All instructions, clauses and conditions identified in the ITQ by number, date and title are set out 
in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by PWGSC.

3.1.2 Suppliers who submit a Response agree to be bound by the instructions, clauses and conditions 
of the ITQ.

3.1.3 The 2003 (2018-05-22) Standard Instructions - Goods or Services – Competitive Requirements, 
are incorporated by reference into and form part of the ITQ, except that:

a) Wherever the term “bid solicitation” is used, it is substituted with “Invitation to Qualify”;

b) Wherever the term “bid” is used, it is substituted with “Response”;

c) Wherever the term “Bidder(s)” is used, it is substituted with “Supplier(s)”;

d) Subsection 05(4), which discusses a validity period, does not apply, given that this
ITQ invites Suppliers to qualify. Canada will assume that all Suppliers who submit a
Response wish to continue to qualify unless they advise the Contracting Authority
that they wish to withdraw their Response;

e) Section 10 is deleted in its entirety and replaced by the following:

10 Legal capacity, ownership and control information:

1. The Supplier must provide, if requested by the Contracting Authority, the
following information as well as any other requested information related to the
ownership and control of the Supplier, its owners, its management and any
related corporations and partnerships:

i. An organization chart for the Supplier showing all related corporations
and partnerships;

ii. A list of all the Supplier’s shareholders and/or partners, as applicable; if
the Supplier is a subsidiary, this information must be provided for each
parent corporation or partnership, up to the ultimate owner; and

iii. A list of all the Supplier’s directors and officers, together with each
individual’s home address, date of birth, birthplace and citizenship(s); if
the Supplier is a subsidiary, this information must be provided for each
parent corporation or partnership, up to the ultimate owner.

In the case of a joint venture Supplier, this information must be provided
for each member of the joint venture. The Contracting Authority may also
require that this information be provided in respect of any Subcontractors
specified in a Response.
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2. For the purposes of this section, a corporation or partnership will be
considered related to another party if:

i. they are “related persons” or “affiliated persons” according to the Canada
Income Tax Act;

ii. the entities have now or in the two (2) years before the closing date had a
fiduciary relationship with one another (either as a result of an agency
arrangement or any other form of fiduciary relationship); or

iii. the entities otherwise do not deal with one another at arm’s length, or
each of them does not deal at arm’s length with the same third party.

g) Subsection 14 Price Justification is deleted in its entirety.

h) If there is a conflict between the provisions of Standard Instructions – Goods or
Services – Competitive Requirements 2003 and this document, this document
prevails.

Note: Canada may or may not release the number or names of the qualified suppliers on the 
qualification list until contract award.

3.2 Joint Venture

3.2.1 Suppliers submitting Responses to the ITQ must indicate the relevant company and/or 
organization names that are jointly submitting the Response in Annex 5 - Form 1: ITQ 
Submission Form.

3.2.2 If a Response is submitted by a joint venture, it must be in accordance with section 17 Joint 
Venture, of the SACC 2003 Standard Instructions (2018-05-22).

3.3 Submission of Responses

3.3.1 Responses must be submitted only to the PWGSC Bid Receiving Unit by the date, time and place 
indicated on page 1 of the ITQ.

3.3.2 For Suppliers choosing to submit using epost Connect for responses closing at the Bid Receiving 
Unit in the National Capital Region (NCR) the email address is:

tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwgsc.gc.ca

Note: Responses will not be accepted if emailed directly to this email address. This email address is to 
be used to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to 
send responses through an epost Connect message if the Supplier is using its own licensing 
agreement for epost Connect. The epost Connect service has the capacity to receive multiple 
documents, up to 1GB per individual attachment.

3.3.3 Due to the nature of the ITQ, transmission or delivery of responses by facsimile or e-mail directly 
to PWGSC Contracting Authority will not be accepted.
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3.4 Enquiries

3.4.1 All enquiries must be submitted in writing to the Contracting Authority, at the email address 
identified below, no later than ten (10) calendar days before the closing date for submission of 
Responses to the ITQ. Enquiries received after that time may not be answered.

Contracting Authority 
Public Works and Government Services Canada
Sophia Edwards-Letellier
Email address: Sophia.Edwards-Letellier@tpsgc-pwgsc.gc.ca

3.4.2 Suppliers should reference as accurately as possible the numbered item of the ITQ to which the 
enquiry relates. Care should be taken by Suppliers to explain each question in sufficient detail in 
order to enable Canada to provide an accurate answer. Enquiries that are of a proprietary nature 
must be clearly marked "proprietary" at each relevant item. Items identified as "proprietary" will be 
treated as such except where Canada determines that the enquiry is not of a proprietary nature. 
Canada may edit the question(s) or may request that Suppliers do so, so that the proprietary 
nature of the question(s) is eliminated, and the enquiry can be answered to all Suppliers.
Enquiries not submitted in a form that can be distributed to all Suppliers may not be answered by
Canada.

3.5 Applicable Laws

3.5.1 The ITQ must be interpreted and governed, and the relations between the parties determined, by
the laws in force in Ontario, Canada.

3.6 Improvement of Requirement during ITQ

3.6.1 Should Suppliers consider that the requirements contained in the ITQ could be improved 
technically, Suppliers are invited to make suggestions, in writing, to the Contracting Authority 
named in the ITQ. Suppliers must clearly outline the suggested improvement as well as the reason 
for the suggestion. Only suggestions that do not restrict the level of competition nor favour a 
particular Supplier may be given consideration provided they are submitted to the Contracting 
Authority at least 10 working days before the closing date for submission of responses to the ITQ.
Canada will have the right to accept or reject any or all suggestions.

3.7 Language for Future Communications

3.7.1 Suppliers are requested to identify, in writing, in Annex 5 - Form 1: ITQ Submission Form which 
of Canada’s two (2) official languages (English or French) it chooses to use for future 
communications with Canada regarding this ITQ and any subsequent phases of the procurement 
process.
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PART 4 - RESPONSE PREPARATION INSTRUCTIONS

4.1 Response Preparation Instructions

4.1.1 Canada requests that Suppliers provide their ITQ response in separate sections as follows:

a) Section I: Mandatory Response - One (1) soft copy or one (1) hard copy

Formats of electronic documents accessible by Canada include PDF or MS Office 2013.

4.1.2 If the Supplier chooses to submit its bid electronically, Canada requests that the Bidder submits
its response in accordance with section 08 of the Standard Instructions 2003.

4.2 Canada’s Policy on Green Procurement

In April 2006, Canada issued a policy directing federal departments and agencies to take the
necessary steps to incorporate environmental considerations into the procurement process. See 
the Policy on Green Procurement (http://www.tpsgc-pwgsc.gc.ca/ecologisation-
greening/achatsprocurement/politique-policy-eng.html). To assist Canada in reaching its 
objectives, Suppliers should apply the following if they are submitting hard copy responses:

a) use paper containing fibre certified as originating from a sustainably-managed forest and/or
containing a minimum of 30% recycled content; and

b) use an environmentally preferable format including black and white printing instead of colour
printing; printing double sided/duplex, and using staples or clips instead of cerlox, duotangs or
binders.

4.3 Section I: Mandatory Response

4.3.1 In their mandatory Response, Suppliers must demonstrate their understanding of the requirements 
contained in the ITQ and explain how they will meet these requirements. Suppliers should
demonstrate their capability of meeting all of the mandatory requirements, and describe their 
approach in a thorough, concise and clear manner for meeting the mandatory requirements.

4.3.2 The Mandatory Response must consist of the following:

a) Substantiation of Compliance: The Supplier’s mandatory response must substantiate its
compliance with and address clearly and in sufficient depth the mandatory criteria that are
subject to evaluation in Annex 2 - Mandatory Evaluation Criteria. Each of the Mandatory
Evaluation Criteria must be addressed in sufficient detail to permit the evaluation team to verify
the Supplier’s compliance. Simply repeating the statement contained in the ITQ is not
sufficient. In order to facilitate the evaluation of the response, Canada requests that Suppliers
address and present topics in the order of the evaluation criteria under the same headings. To
avoid duplication, Suppliers may refer to different sections of their responses by identifying the
specific paragraph and page number where the subject topic has already been addressed.

Anticipated Requirements for Bid Solicitation: The Supplier’s response must include a
signed copy of Annex 3- Anticipated Requirements for Bid Solicitation acknowledging that
the Supplier has read and understood that Annex 3- Anticipated Requirements for Bid
Solicitation are mandatory requirements that are expected to be included and evaluated as
part of the Bidding Phase.
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b) ITQ Submission Form: Suppliers are requested to include a completed ITQ Submission 
Form, found at Annex 5 - Form 1: ITQ Submission Form, with their responses. It provides a 
common form in which Suppliers can provide information required for evaluation, such as a 
contact name, the Supplier’s Procurement Business Number, the language for future 
communications with Canada about this procurement process, etc. Using the form to provide 
this information is recommended. If Canada determines that the information required by the 
ITQ Submission Form is incomplete or requires correction, Canada will provide the Supplier 
with an opportunity to provide the additional information or make the correction. Providing the 
information when requested during the evaluation period is mandatory. If the Supplier has not 
submitted the requested information within the period set by the Contracting Authority, its 
response will be declared non-responsive.

c) Customer Reference Contact Information: Form 2: Project Reference Check Form:

i. The Supplier must provide customer references for each project experience 
description provided in its response to demonstrate the experience as required by 
Annex 2 – Mandatory Evaluation Criteria. Each customer reference must confirm, 
if requested by Canada, the facts identified in the Supplier’s Response, relative to 
the project for which they are identified as a reference, as required by Annex 2 -
Mandatory Evaluation Criteria.

ii. Suppliers are requested to submit a completed Project Reference Check Form
found at Annex 6 for each customer reference relative to the project for which they 
are identified as a reference, as required by Annex 2 - Mandatory Evaluation 
Criteria.

iii. If the information requested in this form is not provided with the Supplier’s
Mandatory Response, it must be provided upon request by the Contracting 
Authority within the timeframe identified in the request.

iv. Canada may contact the customer reference provided for the referenced project 
to validate the information provided in the Supplier’s response.

v. The form of question to be used to request confirmation from customer references 
is as follows:

Question to Customer Reference:

Has the Supplier provided your organization with [describe the services and, if 
applicable, describe any required time frame within which those services must 
have been provided]?

___ Yes, the Supplier has provided my organization with the services described 
above.

___ No, the Supplier has not provided my organization with the services 
described above.

___ I am unwilling or unable to provide any information about the services 
described above.
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For each customer reference, the Supplier must, at a minimum, provide the name of the 
organization, name, and telephone number or e-mail address for a contact person. 
Suppliers are also requested to include the title of the contact person. If there is a conflict 
between the information provided by the customer reference and the Supplier’s response, 
the information provided by the customer reference will be evaluated instead of the 
information in the Supplier’s response.
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PART 5 - EVALUATION PROCEDURES AND BASIS OF QUALIFICATION
 
5.1 Evaluation Procedures

5.1.1 Responses will be assessed in accordance with the entire requirement of the ITQ including the
mandatory evaluation criteria. Suppliers that meet all of the mandatory requirements of this ITQ will 
qualify as a “Qualified Supplier” for subsequent phases of the procurement process. Only these
Qualified Suppliers will be eligible to participate in Phase 3 - Requirement Refinement Phase and 
Phase 4 – Bidding Phase. Canada reserves the right to re-evaluate the qualification of any Qualified 
Supplier at any time during the procurement process. All Suppliers will be notified in writing 
regarding whether or not they have qualified. Responses that do not meet or comply with each and 
every mandatory requirement will be declared non-responsive and will be disqualified.

5.1.2 An evaluation team composed of representatives of Canada and possibly independent consultants 
will evaluate the responses. Canada may hire any independent consultant or consulting firm or use 
any Government resources to evaluate any ITQ response. Not all members of the evaluation team 
will necessarily participate in all aspects of the evaluation. By submitting a response, Suppliers 
consent to the release of those responses to any third-party consultants retained by Canada, 
subject to Canada’s obtaining confidentiality undertakings from these third-party consultants.

5.1.3 Each Response will be reviewed for compliance with every mandatory requirement of this ITQ. The 
Supplier will be given an opportunity to correct a non-responsive finding with respect to the required 
mandatory requirement in accordance with the Phased Bid Compliance outlined in section 5.2 
below.

5.1.4 In addition to any other time periods established in the qualification process:

a. Requests for Clarifications: If Canada seeks clarification or verification from the Supplier about 
its response, the Supplier will have two (2) working days or a longer period if specified in writing 
by the Contracting Authority to provide the necessary information to Canada; and

b. Extension of Time: If additional time is required by the Supplier, the Contracting Authority may 
grant an extension at his or her sole discretion.

5.1.5 Canada will use the Phased Bid Compliance Process described below.

5.1.6 In conducting its evaluation of the responses, Canada may, but will have no obligation to, do the 
following:

a. contact any or all references supplied by Suppliers to verify and validate any information 
submitted by the Suppliers; and

b. seek clarification or verification from Suppliers regarding any or all information provided by 
them with respect to the ITQ.

5.1.7 Only referenced material included within the Supplier’s response, or clarified upon request by the 
Contracting Authority, will be evaluated. Reference material outside of the Supplier’s response will 
not be considered. It is the sole responsibility of the Supplier to provide sufficient information so 
that their responses can be adequately evaluated.

5.1.8 Canada reserves the right to re-evaluate the qualification of any Qualified Supplier at any time 
during the procurement process. If information comes to the attention of Canada that calls into 
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question any of the Qualified Supplier’s qualifications under this ITQ, Canada may re-evaluate that 
Qualified Supplier. If Canada re-evaluates the qualification of any Qualified Supplier, Canada may 
request further information and, if the Qualified Supplier fails to provide it within 5 working days (or 
a longer period provided by the Contracting Authority), Canada may disqualify the Qualified 
Supplier.

5.1.9 Unsuccessful Suppliers will not be given another opportunity to participate or be re-evaluated for 
the subsequent phases of the procurement process, unless Canada determines, in its sole 
discretion, that the circumstances require such a change.

5.1.10 Canada reserves the right, in its sole discretion, to conduct a second qualification round among the 
unsuccessful Suppliers if, in Canada’s opinion, the first qualification round results in an insufficient 
number of Qualified Suppliers.

5.1.11 If Canada determines that unsuccessful Suppliers will be given a second opportunity to qualify, 
Canada will provide written information to all unsuccessful Suppliers on the same day regarding 
the reasons they were unsuccessful during the first qualification round.

5.1.12 Any Supplier who does not qualify as a result of any second qualification round conducted by 
Canada will not be given another opportunity to participate or be re-evaluated for any subsequent
phase of this procurement process.

5.1.13 The Government of Canada will provide written notice to each Supplier informing of their 
qualification status.

5.1.14 The Government of Canada will also publish the list of Qualified Suppliers on BuyandSell.

5.2 Phased Bid Compliance Process

5.2.1 (2018-07-19) General

(a) Canada is conducting the PBCP described below for this requirement. 

(b) Notwithstanding any review by Canada at Phase I of the PBCP, Suppliers are and will remain solely 
responsible for the accuracy, consistency and completeness of their Responses and Canada does 
not undertake, by reason of this review, any obligations or responsibility for identifying any or all 
errors or omissions in Responses or in responses by a Supplier to any communication from 
Canada. 

THE SUPPLIER ACKNOWLEDGES THAT THE REVIEWS IN PHASE I OF THIS PBCP ARE 
PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE II THAT THE RESPONSE IS 
NON-RESPONSIVE, EVEN FOR MANDATORY REQUIREMENTS WHICH WERE SUBJECT TO 
REVIEW IN PHASE I AND NOTWITHSTANDING THAT THE RESPONSE HAD BEEN FOUND 
RESPONSIVE IN SUCH EARLIER PHASE. CANADA MAY DEEM A RESPONSE TO BE NON-
RESPONSIVE TO A MANDATORY REQUIREMENT AT ANY PHASE. 

THE SUPPLIER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A 
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE I MAY NOT 
BE SUCCESSFUL IN RENDERING ITS RESPONSE RESPONSIVE TO THE MANDATORY 
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER 
ITS RESPONSE NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS.
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(c) Canada may, in its discretion, request and accept at any time from a Supplier and consider as part
of the Response any information to correct errors or deficiencies in the Response that are clerical
or administrative, such as, without limitation, failure to sign the or any part or to checkmark a box
in a form, or other failure of format or form or failure to acknowledge; failure to provide a
procurement business number or contact information such as names, addresses and telephone
numbers; inadvertent errors in numbers or calculations that do not change the amount the Supplier
has specified as the price or of any component thereof that is subject to evaluation. This shall not
limit Canada’s right to request or accept any information after the ITQ closing in circumstances
where the ITQ expressly provides for this right. The Supplier will have the time period specified in
writing by Canada to provide the necessary documentation. Failure to meet this deadline will result
in the Response being declared non-responsive.

(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions
(SACC) 2003 (2018-05-22) Standard Instructions – Goods or Services – Competitive
Requirements nor Canada’s right to request or accept any information during the solicitation period
or after ITQ closing in circumstances where the ITQ expressly provides for this right, or in the
circumstances described in subsection (c).

(e) Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion.
The Supplier must submit its response by the method stipulated in the Notice or CAR. Responses
are deemed to be received by Canada at the date and time they are delivered to Canada by the
method and at the address specified in the Notice or CAR. An email response permitted by the
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s email
inbox at Canada’s email address specified in the Notice or CAR. A Notice or CAR sent by Canada
to the Supplier at any address provided by the Supplier in or pursuant to the Response is deemed
received by the Supplier on the date it is sent by Canada. Canada is not responsible for late receipt
by Canada of a response, however caused.

5.2.2 (2018-03-13) Phase I: Mandatory Response

(a) Canada’s review at Phase I will be limited to a review of the Mandatory Response to identify any
instances where the Supplier has failed to meet any Eligible Mandatory Criterion. This review will
not assess whether the Mandatory Response meets any standard or is responsive to all ITQ
requirements. Eligible Mandatory Criteria are all mandatory technical criteria that are identified in
this solicitation as being subject to the PBCP. Mandatory technical criteria that are not identified in
the solicitation as being subject to the PBCP, will not be evaluated until Phase II.

(b) Canada will send a written notice to the Supplier (Compliance Assessment Report or “CAR”)
identifying any Eligible Mandatory Criteria that the Mandatory Response has failed to meet. A
Supplier whose Response has been found responsive to the requirements that are reviewed at
Phase I will receive a CAR that states that its Response has been found responsive to the
requirements reviewed at Phase I. Such Suppliers shall not be entitled to submit any response to
the CAR.

(c) A Supplier shall have the period specified in the CAR (the “Remedy Period”) to remedy the failure
to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada in writing
additional or different information or clarification in response to the CAR. Responses received after
the end of the Remedy Period will not be considered by Canada, except in circumstances and on
terms expressly provided for in the CAR.

(d) The Supplier’s response must address only the Eligible Mandatory Criteria listed in the CAR as not
having been achieved, and must include only such information as is necessary to achieve such
compliance. Any additional information provided by the Supplier which is not necessary to achieve
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such compliance will not be considered by Canada, except that, in those instances where such a 
response to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a 
consequential change to other parts of the Response, the Supplier shall identify such additional 
changes.

(e) The Supplier’s response to the CAR should identify in each case the Eligible Mandatory Criterion
in the CAR to which it is responding, including identifying in the corresponding section of the original
Response, the wording of the proposed change to that section, and the wording and location in the
Response of any other consequential changes that necessarily result from such change. In respect
of any such consequential change, the Supplier must include a rationale explaining why such
consequential change is a necessary result of the change proposed to meet the Eligible Mandatory
Criterion. It is not up to Canada to revise the Supplier’s Response, and failure of the Supplier to do
so in accordance with this subparagraph is at the Supplier’s own risk. All submitted information
must comply with the requirements of this solicitation.

(f) Any changes to the Response submitted by the Supplier other than as permitted in this ITQ, will be
considered to be new information and will be disregarded. Information submitted in accordance
with the requirements of this ITQ in response to the CAR will replace, in full, only that part of the
original Response as is permitted in this Section.

(g) Additional or different information submitted during Phase I permitted by this section will be
considered as included in the Response, but will be considered by Canada in the evaluation of the
Response at Phase I only for the purpose of determining whether the Response meets the Eligible
Mandatory Criteria. It will not be used at any Phase of the evaluation to increase or decrease any
score that the original Response would achieve without the benefit of such additional or different
information. For instance, an Eligible Mandatory Criterion that requires a mandatory minimum
number of points to achieve compliance will be assessed at Phase I to determine whether such
mandatory minimum score would be achieved with such additional or different information
submitted by the Supplier in response to the CAR. If so, the Response will be considered
responsive in respect of such Eligible Mandatory Criterion, and the additional or different
information submitted by the Supplier shall bind the Supplier as part of its Response, but the
Supplier’s original score, which was less than the mandatory minimum for such Eligible Mandatory
Criterion, will not change, and it will be that original score that is used to calculate any score for the
Response.

(h) Canada will determine whether the Response is responsive for the requirements reviewed at Phase
I, considering such additional or different information or clarification as may have been provided by
the Supplier in accordance with this Section. If the Response is not found responsive for the
requirements reviewed at Phase I to the satisfaction of Canada, then the Response shall be
considered non-responsive and will receive no further consideration.

(i) Only Responses found responsive to the requirements reviewed in Phase I to the satisfaction of
Canada, will receive a Phase II evaluation.

5.2.3 (2018-03-13) Phase II: Final Evaluation of the Response

(a) In Phase II, Canada will complete the evaluation of all Responses found responsive to
the requirements reviewed at Phase II. Responses will be assessed in accordance with
the entire requirement of the ITQ solicitation including the mandatory evaluation criteria.

(b) A Response is non-responsive and will receive no further consideration if it does not
meet all mandatory evaluation criteria of the solicitation.
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5.3 Mandatory Evaluation Criteria

5.3.1 The mandatory evaluation criteria are described in Annex 2 – Mandatory Evaluation Criteria.

5.3.2 The Phased Bid Compliance Process will apply to all mandatory evaluation criteria.

5.3.3 Reference Checks

5.3.3.1 It is the responsibility of the Supplier to confirm in advance that their customer reference provided
for the project reference will be available to provide a response and is willing to provide a reference.

5.3.3.2 For the purpose of this evaluation, reference checks may be used to verify and validate the 
Supplier’s response. If a reference check is performed, Canada will conduct the reference check in 
writing by e-mail. Canada will send the reference check request directly to the customer reference 
for the project reference provided by the Supplier. The customer reference will have five (5) working 
days (or a longer period otherwise specified in writing by the Contracting Authority) from the date 
that Canada's e-mail was sent, to respond to Canada.

5.3.3.3 The customer reference will be required, within two (2) working days after Canada sends out the 
reference check request, to acknowledge the receipt of the reference check request and identify 
his or her willingness and availability to conduct such reference check. If Canada has not received 
the required response from the customer reference, Canada will notify the Supplier by e-mail, to 
allow the Supplier to contact its customer reference directly to ensure that he or she responds to 
Canada within the allotted time. The customer reference’s failure to respond to Canada’s request 
in a timely manner will result in non-consideration of the Supplier’s claimed project experience.

5.3.3.4 Notwithstanding sections 5.3.3.2 and 5.3.3.3, if the customer reference is unavailable when 
required during the evaluation period, the Supplier will be requested to provide an alternate 
customer reference for the same referenced project. Suppliers will only be provided with this 
opportunity once for each referenced project and only if the original customer reference is 
unavailable to respond. The process as described in 5.3.3.2 and 5.3.3.3 is applicable for the 
reference check with the alternate customer reference. The period to respond for either the original 
customer reference, or the alternate customer reference, will be a total of five (5) working days
each (or a longer period otherwise specified in writing by the Contracting Authority) in accordance 
with 5.3.3.2.

5.3.3.5 Wherever information provided by a customer reference differs from the information supplied by 
the Supplier, the Supplier will be asked to clarify project reference information provided in its ITQ 
response. Canada will assess the following information during the evaluation of the Supplier’s 
response: the Supplier’s original project reference information; any information provided by the 
Supplier in response to clarification request(s); and any information supplied by the customer 
reference for the referenced project.

5.3.3.6 A Supplier will not meet the mandatory experience requirement if:

(1) the customer reference fails to respond to Canada’s request in a timely manner;
(2) the customer reference states he or she is unable or unwilling to provide the information 

requested; 
(3) the information provided by the Supplier cannot be verified and validated by Canada; or
(4) the client is itself an affiliate or other entity that does not deal at arm’s length with the Supplier.

5.3.3.7 Whether or not to conduct reference checks is at Canada’s sole discretion. However, if Canada
chooses to conduct reference checks for any given mandatory requirement, it will check the 
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references submitted for that requirement by each Supplier that has not, at that point, been found 
non-responsive.

5.4 Basis of Qualification

5.4.1 Selection of Qualified Suppliers

5.4.1.1 To be declared responsive, a response must:

a. comply with all the Mandatory requirements of this ITQ; and
b. meet all of the Mandatory Evaluation Criteria described in Annex 2

Responses not meeting (a) or (b) will be declared non responsive and given no further 
consideration.

5.4.1.2 Suppliers whose responses are deemed responsive will be selected as Qualified Suppliers to 
participate in the next phases of the procurement process.

5.4.1.3 The Government of Canada will provide written notice to each Supplier informing of their 
qualification status.

5.4.1.4 The Government of Canada will also publish the list of Qualified Suppliers on BuyandSell.
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PART 6 - SECURITY REQUIREMENT

6.1 Security Requirement

6.1.1 There are no security requirements for the ITQ.

6.1.2 A Supplier is not required to have security clearance in order to become a Qualified Supplier. 
Security clearance and other security requirements will be identified at a later phase of the 
procurement process. There will be security requirements for the RFP.

6.1.2.1 For information purposes, Suppliers are hereby informed that the amount of time to obtain required 
security clearance levels may be lengthy and is contingent upon the specific clearance levels 
required. Suppliers are solely responsible for obtaining such clearances.

6.1.2.2 Anticipated Security Requirement for Canadian Suppliers in accordance with the Security 
Requirements Check List (SRCL) at Annex 6:

i. The Contractor/Offeror must, at all times during the performance of the Contract/Standing 
Offer, hold a valid Designated Organization Screening (DOS) with approved Document 
Safeguarding at the level of PROTECTED B, issued by the Canadian Industrial Security
Directorate (CISD), Public Works and Government Services Canada (PWGSC).

ii. The Contractor/Offeror personnel requiring access to PROTECTED information, assets or 
work site(s) must EACH hold a valid RELIABILITY STATUS, granted or approved by the 
CISD/PWGSC.

iii. The Contractor MUST NOT utilize its Information Technology systems to electronically 
process, produce or store PROTECTED information until the CISD/PWGSC has issued 
written approval. After approval has been granted or approved, these tasks may be
performed at the level of PROTECTED B.

iv. Subcontracts which contain security requirements are NOT to be awarded without the 
prior written permission of CISD/PWGSC.

v. The Contractor/Offeror must comply with the provisions of the:

(a) Security Requirements Check List and security guide (if applicable), attached at 
Annex 6; and

(b) The Contractor must comply with the provisions of the Industrial Security Manual 
(Latest Edition: https://www.tpsgc-pwgsc.gc.ca/esc-src/msi-ism/index-eng.html)

6.1.2.3 Anticipated Security Requirement for International Suppliers in accordance with the 
Security Requirements Check List (SRCL) at Annex 6:

The Canadian Designated Security Authority (Canadian DSA) for industrial security matters in 
Canada is the Industrial Security Sector (ISS), Public Works and Government Services Canada 
(PWGSC), administered by International Industrial Security Directorate (IISD), PWGSC. The 
Canadian DSA is the authority for confirming Contractor compliance with the security 
requirements for foreign suppliers. The following security requirements are anticipated to apply to 
the foreign recipient Contractor incorporated or authorized to do business in a jurisdiction 
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other than Canada and delivering outside of Canada the services listed and described in the 
subsequent contract.

1. The Foreign recipient Contractor must be from a country within the North Atlantic Treaty 
Organization (NATO), the European Union (EU) or from a country with which Canada has an 
international bilateral security instrument. The Contract Security Program (CSP) has 
international bilateral security instruments with the countries listed on the following PWGSC 
website: http://www.tpsgc-pwgsc.gc.ca/esc-src/international-eng.html.

2. The Foreign recipient Contractor must, at all times during the performance of the contract,
hold an equivalence to a valid Designated Organization Screening (DOS), issued by the 
Canadian DSA as follows: 

i. The Foreign recipient Contractor must provide proof that they are incorporated or 
authorized to do business in their jurisdiction.

ii. The Foreign recipient Contractor must not begin the work, services or performance 
until the Canadian DSA is satisfied that all contract security requirement conditions 
have been met. Canadian DSA confirmation must be provided, in writing, to the 
foreign recipient Contractor in an Attestation Form, to provide confirmation of 
compliance and authorization for services to be performed. 

iii. The Foreign recipient Contractor must identify an authorized Contract Security Officer 
(CSO) and an Alternate (ACSO) (if applicable) to be responsible for the overseeing of 
the security requirements, as defined in the contract. This individual will be appointed 
by the proponent foreign recipient Contractor’s Chief Executive Officer or Designated 
Key Senior Official, defined as an owner, officer, director, executive, and or partner 
who occupy a position which would enable them to adversely affect the organization’s 
policies or practices in the performance of the contract. 

iv. The Foreign recipient Contractor must not grant access to CANADA PROTECTED A
and B information/assets, except to its personnel subject to the following conditions: 

a. Personnel have a need-to-know for the performance of the contract;
b. Personnel have been subject to a Criminal Record Check, with favourable 

results, from a recognized governmental agency or private sector organization 
in their country as well as a Background Verification, validated by the 
Canadian DSA. 

c.The Foreign recipient Contractor must ensure that personnel provide consent 
to share results of the Criminal Record Check(s) with the Canadian DSA and 
other Canadian Government Officials, if requested; and 

d. The Government of Canada reserves the right to deny access to CANADA 
PROTECTED information/assets to a foreign recipient Contractor for cause. 

3. CANADA PROTECTED information/assets provided or generated pursuant to this contract
must not be further provided to a third party Foreign recipient Subcontractor unless: 

a. written assurance is obtained from the Canadian DSA to the effect that the third-party 
Foreign recipient Subcontractor has been approved for access to CANADA 
PROTECTED information/assets by the Canadian DSA; and 

b. written consent is obtained from the Canadian DSA, if the third-party Foreign recipient 
Subcontractor is located in a third country. 
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4. The Foreign recipient Contractor MUST NOT remove CANADA PROTECTED 
information/assets from the identified work site(s), and the foreign recipient Contractor must 
ensure that its personnel are made aware of and comply with this restriction. 

5. The Foreign recipient Contractor must not use the CANADA PROTECTED 
information/assets for any purpose other than for the performance of the 
contract/subcontract without the prior written approval of the Government of Canada. This 
approval must be obtained from the Canadian DSA.

6. The Foreign recipient Contractor must, at all times during the performance of the contract/ 
subcontract hold an equivalence to an approved Document Safeguarding Capability (DSC) 
at the level of CANADA PROTECTED A and B.

All CANADA PROTECTED information/assets, furnished to the foreign recipient Contractor 
or produced by the foreign recipient Contractor, must also be safeguarded as follows: 

7. The Foreign recipient Contractor must immediately report to the Canadian DSA all cases in 
which it is known or there is reason to suspect that CANADA PROTECTED information/ 
assets pursuant to this contract has been compromised.

8. The Foreign recipient Contractor must immediately report to the Canadian DSA all cases in 
which it is known or there is reason to suspect that CANADA PROTECTED information/ 
assets accessed by the foreign recipient Contractor, pursuant to this contract, have been 
lost or disclosed to unauthorized persons. 

9. The Foreign recipient Contractor must not disclose CANADA PROTECTED
information/assets to a third party government, person, firm or representative thereof, without 
the prior written consent of the Government of Canada. Such consent must be sought 
through the Canadian DSA. 

10. The Foreign recipient Contractor must provide the CANADA PROTECTED
information/assets a degree of safeguarding no less stringent than that provided by the 
Government of Canada in accordance with the National Policies, National Security 
legislation and regulations and as prescribed by the Canadian DSA. 

11. Upon completion of the Work, the foreign recipient Contractor must return to the 
Government of Canada, all CANADA PROTECTED information/assets furnished or 
produced pursuant to this contract, including all CANADA PROTECTED information/assets 
released to and/or produced by its subcontractors. 

12. The foreign recipient Contractor requiring access to CANADA PROTECTED A and B
information/ assets, under this contract, must submit a Request for Site Access to the 
Departmental Security Officer of Parks Canada.

13. The Foreign recipient Contractor MUST NOT utilize its Information Technology (IT) systems 
to electronically process, produce, or store on a computer system any CANADA 
PROTECTED A and B information/assets until authorization to do so has been confirmed by 
the Canadian DSA. 

See Annex 6 for security measures required for the treatment and access to CANADA 
PROTECTED A and B information. 
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14. In the event that a foreign recipient Contractor is chosen as a supplier for this contract,
subsequent country-specific foreign security requirement clauses must be generated and
promulgated by the Canadian DSA, and provided to the Contracting Authority, to ensure
compliance with the security provisions, as defined by the Canadian DSA, in relation to
equivalencies.

15. Subcontracts which contain security requirements are NOT to be awarded without the prior
written permission of the Canadian DSA.

16. The Foreign recipient Contractor must comply with the provisions of the Security
Requirements Check List attached at Annex 6.

17. Canada has the right to reject any request to electronically access, process, produce,
transmit or store CANADA PROTECTED information/assets related to the Work in any other
country if there is any reason to be concerned about the security, privacy, or integrity of the
information.

6.1.3 As there will be security requirements for the RFP and resulting Contract, Suppliers that do not 
currently have personnel and organization security clearances through the Canadian federal 
government or their respective domestic Industrial Security Program, or Suppliers that do not meet 
the anticipated security requirements outlined in section 6.1.2.2 and 6.1.2.3, should begin the
clearance process early by contacting the Industrial Security Program (ISP) of PWGSC (http://ssi-
iss.tpsgc-pwgsc.gc.ca/index-eng.html) website, or their respective domestic Industrial Security 
Program, as applicable.

Contract Security Program roadmap for Government of Canada suppliers
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ANNEX 1

PARKS CANADA RESERVATION SERVICE BACKGROUND

1. Background on the Parks Canada Agency

1.1 The Parks Canada Agency (PCA) manages national parks, national historic sites, national marine 
conservation areas and the country’s only national urban park on behalf of Canadians. PCA is a 
proud steward of these heritage places and protects and presents them for the benefit and 
enjoyment of Canadians while ensuring that they remain unimpaired for present and future 
generations.

1.2 Parks Canada serves more than 27 million visitors each year. Since 2012, the number of 
reservations at Parks Canada places has grown from 120,000 to over 380,000 and the revenue 
generated from reservations have increased from $16 million to over $38 million annually. 

1.3 Parks Canada expects the new reservation solution to be a key part of our future success in serving 
our visitors by increasing the types of reservations available and by offering even more online 
services to help them plan their experience and conduct transactions with Parks Canada. The 
Agency anticipates exceeding 500,000 reservations annually with the next reservations system. 
The new reservation solution will be part of Parks Canada’s public-facing digital framework which 
consists of a responsive website, a mobile application, and individual web-based solutions for the 
purchase of park passes, merchandise, and reservations.

2. Background on the existing Parks Canada Reservation Service (PCRS)

2.1 The current PCRS covers 127 campgrounds across 28 national parks, 7 national historic sites and 
1 national marine conservation area throughout each province and time zone in Canada. The 
service also includes the staffing of a 3rd party call centre to process visitor’s new reservations, 
modifications and cancellations.

2.2 The PCRS accepts reservations through its public facing website and reservation call centre. Each 
park determines its own reservation launch date between January and April 15th; the PCRS 
currently offers an open reservation window from that specified launch date to season end. Please 
take note that PCA does not currently operate on a rolling reservation window. 

2.3 The majority of the camping reservations are made during launch (January) and again at the start 
of the camping season (June/July). Outside of standard operating season, pre-recorded messages 
and a website with static content are still available, informing potential visitors of which parks are 
still open. Based on the current product offering the website and call centre do not make on-line 
visitor reservations outside the standard operating season but does allow PCA’s field staff to 
process walk-up visitors arriving at the parks for the remainder of the season.

3. Scope of the existing Parks Canada Reservation Service (PCRS)

3.1 The current reservation system is focused on providing reservations for camping, accommodations 
and parking. Parks Canada wants to provide a much wider range of digital transactions to clients 
to allow visitors to reserve experiences and purchase a wide variety of products over multiple digital 
platforms. 
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3.1.1 The existing PCRS consists of 4 different components:

1) Public Facing Website

The public facing website is instrumental for visitors to research, book, modify, or cancel
reservations online 24 hours a day seven days a week. This on-line vehicle also allows
visitors the option to maintain an account profile where they can maintain preferences
and view upcoming booked reservations. The PCRS website also enables visitors to
make purchases, process transaction payments and produce confirmation e-mails. PCA
owns and supplies the e-mail address: assistance@pccamping.ca and the website
https://reservation.pc.gc.ca.

Outside of reservable periods, PCA requires that the public facing website serves as a
communication tool to inform visitors of whether the Parks Canada locations are open and
accepting walk-up registrations, and when reservations will become available for the
subsequent season.

2) Call Centre

A Reservation Call Centre (RCC) is the contractor’s responsibility. The Reservation Call
Centre Agents (RCCA) are responsible for helping potential visitors research, book, modify
or cancel reservations by telephone, as well as supporting callers in using the reservation
website. The RCC is available from 8:00 am to 6:00 pm local time (except Newfoundland
& Labrador), meaning it is open 14 hours a day, from 7:00 am to 9:00 pm Eastern Time,
every day of the year with the exception of December 25th and January 1st. PCA owns and
supplies call centre toll-free telephone numbers for reservations (1-877-RESERVE) and for
Internal Help Line Services (1-877-566-2402).

3) Employee-facing Interface and Inventory Management

Onsite PCA staff are responsible for the conversion of reservations to registrations upon
the visitors’ arrivals to the park; processing of new walk-up registrations; and processing
payments for purchased items such as permits, firewood and passes. PCA field unit staff
may also make, change and cancel reservations like RCCA. In addition, park management
staff have the ability to manage their campsite inventory, view park specific financial and
operational reports; as well as create and maintain the field staff’s accesses and
permissions.

4) Administration

This section allows for the creation of new agency-wide products and services; as well as
finance and tax reporting, and other back office functions. Integration of the system with
Parks Canada systems such as SAP is important to the success of the system.
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4. Historical Transaction Volumes

The chart below provides calendar year totals of the Parks Canada Reservation Service bookings.

HISTORICAL TRANSACTION VOLUMES

Year
Internet Call Centre In-Park

Res Mod Can Res Mod Can Calls Emails Res Mod Can Walk-Up

2013 104,606 3,916 8,739 33,947 2,877 5,172 109,761 379 - - - 97,738

2014 129,589 6,739 9,995 35,379 4,710 5,919 125,246 1,015 384 476 173 100,754

2015 171,077 9,119 13,745 40,363 5,081 6,728 139,298 1,201 422 253 222 102,896

2016 218,243 12,102 20,673 39,869 5,913 8,224 169,105 1,710 777 474 330 106,433

2017 304,432 15,777 31,433 38,566 6,485 10,583 170,854 2,298 1,222 588 502 105,173

2018 343,194 17,882 37,626 40,742 6,688 10,113 171,127 2,028 2,406 974 1,024 110,898

Res: reservations; Mod: modifications; Can: Cancellations; Calls: calls offered; Emails: non-spam emails; Walk-Up: Walk-up registrations (non-
reservations).
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ANNEX 2

MANDATORY EVALUATION CRITERIA

1. Mandatory Requirements

1.1 Suppliers must meet all of the mandatory requirements in this Annex 2. In accordance with Part 5 -
Evaluation Procedures and Basis of Qualification of the ITQ, Canada may contact the customer reference
for the referenced project(s) to validate Supplier’s responses. Only the capabilities and experience of the 
Supplier will be considered when evaluating the response submitted to this ITQ.

1.2 Substantiation of Technical Compliance – Mandatory Evaluation Criteria

1.2.1 Suppliers must respond to the corresponding mandatory requirements explaining, demonstrating, 
substantiating and justifying their experience and qualifications. Suppliers are requested to utilize the 
unique number and associated title of each mandatory requirement in their responses. Suppliers are 
requested to indicate where each mandatory requirement is met in their response by entering a reference 
to where it is located in their response (e.g. volume/binder number, page number, etc.). Supplier’s 
responses to the mandatory requirements will be evaluated in accordance with Section 5.2. The Phased 
Bid Compliance Process will apply to all mandatory technical criteria. 

1.2.2 Suppliers are requested to submit a completed “Form 2 – Project Reference Check Form”, for each project 
referenced in response to a corresponding mandatory requirement(s).

1.2.3 Suppliers must only provide the required number of reference project(s) as indicated in each mandatory 
requirement. If more than the required number of reference project(s) is provided, Canada will decide in 
its discretion which projects will be evaluated. 
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Criteria Mandatory Technical Criteria Evaluation Proof Required

M1 Corporate Capacity

M1 applies to the current
capability of the Supplier. The 
response must provide proof that 
the Supplier has been providing 
reservation services to at least 
one client with multiple locations, 
as of the closing date and time of 
the ITQ.

The Supplier must have provided 
reservation services to an 
organization similar in size and 
complexity to Parks Canada. 
Size and complexity is defined as 
one organization managing at 
least:

20 locations

AND

50 campgrounds

Pass/Fail To demonstrate they meet this requirement,
Suppliers must provide a minimum of one 
(1) project example, with a client 
reference(s) for the organization(s) where 
reservation services were provided for at 
least one (1) year* within the past five (5)
years from the date of ITQ closing. 

Client references must include:

Name of organization

Contact information for reference 
person within organization

Description of services provided

Dates and period of time the 
services were provided

URL for website where the public 
can make reservations

*A year is defined as a twelve (12) 
month consecutive period ending on 
or before the closing date of the ITQ.
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Criteria Mandatory Technical Criteria Evaluation Proof Required

M2 System Robustness

M2 applies to the current 
capability of the system that is 
now in use. 

The Supplier must have 
deployed reservation services on 
a similar scale to those required 
by Parks Canada. Similar scale 
is defined as a system currently 
capable of processing:

15,000 reservations per 
day during peak periods 
without experiencing any 
service interruptions.

AND

200 reservations per 
minute during peak 
periods without 
experiencing any service 
interruptions.

The solution must have 
processed the quantities within 
the time limits as stated above at 
least once without any service 
interruption. 

Pass/Fail To demonstrate they meet this requirement, 
Suppliers must provide one (1) project 
example, with a client reference for the 
organization where reservation services 
were provided for at least one (1) year 
within the past five (5) years from the date 
of ITQ closing.

Client references must include:

Name of organization

Contact information for reference 
person within organization

Description of services provided

Dates and period of time the 
services were provided

Note: Client references may be the same as 
those used for M1, but must respond to the 
requirements as described in M2. 

OR

If the solution currently does not meet this 
requirement, please demonstrate in five (5) 
pages or less the Supplier’s viable plan on 
how their solution can be scaled up to 
process the required numbers of 
reservations as stated in the requirements.
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ANNEX 3

ANTICIPATED REQUIREMENTS FOR BID SOLICITATION

It is anticipated that any future bid solicitation will include the following MANDATORY requirements. These 
pertain to the Supplier’s capacity to develop and deploy a reservation system solution for an entity similar 
in scope to Parks Canada Agency’s requirement. While these requirements MUST be delivered as part of 
the new reservation system solution, it is understood by Parks Canada Agency that these features may not 
be deployed as part of any current reservation system solution.

Specific requirements will include:

1. Language of Service: All interfaces, both public and internal to PCA must be available in both 
official languages of Canada (English and French). In addition, call centre services and help desk 
services must be provided in both official languages of Canada.

2. Electronic Credential Management 

GCKey is part of a set of mandatory services for electronic credential management for services 
provided online to the public by the Government of Canada departments and agencies.

These electronic credential management services include a Commercial Credential Broker Service 
that allows users to utilize existing commercial credentials (e.g. On-line Banking credentials) from 
participating organizations to access Government of Canada services.

The integration and use of the Government of Canada GCKey* and Commercial Credential 
Broker** as one option for log-in to the PCRSv3 is a requirement.

Parks Canada is required to use GCKey and the Commercial Credential Broker as an option for 
Electronic Credential Management services in the PCRS. The GCKey and the Commercial 
Credential Broker are managed by Shared Services Canada (SSC) on behalf of the Government 
of Canada. Parks Canada will pay any and all GC Access Key and Commercial Credential Broker 
related usage fees directly to SSC.

Other credential management choices may be detailed in Phase 4 - Bidding Phase of this 
procurement process.

NOTE: The technical requirements of GCKey are subject to change.

3. Receiver General Buy Button (RGBB)

The RGBB is a mandatory service, administered by Public Services and Procurement Canada 
(PSPC), for processing payments via the internet for services provided to the public by Government 
of Canada departments and agencies. Parks Canada is required to use the RGBB as the only 
online payment tool within the PCRS. Parks Canada will pay any and all RGBB Transaction fees 
directly to Public services and Procurement Canada (PSPC).

The reservation system solution must have the capacity to use the Government of Canada’s 
Receiver General Buy Button (RGBB) as the online payment processor for the solution.
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4. Accessibility

The reservation system solution must ensure AA compliance to Web Content Accessibility Guidelines 
(WCAG) 2 standards as described at the following link: https://www.w3.org/TR/WCAG21/

These standards include but are not limited to:

Correct use of semantic/hierarchical markup (essential for screen readers);

Alt-text for all information-bearing images (null alts for decorative images);

Users must be able to tab to all features (complete functionality without a mouse);

Links must open in the same browser window (no new tab/new window);

Tables must conform to WCAG specifications; and

Any accommodations and points of interest presented visually on a map must also be presented in an 
accessible text format.

The reservation system solution must conform to the Government of Canada Standard on 
Accessibility as described at the following link: https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=23601

5. Multiple Reservable Offers

The reservation system solution must be capable of offering a wide variety of reservable Offers 
beyond campsites, each with unique business rules and parameters. This includes but is not limited 
to items such as:

Interpretive programs and events;
Timed parking reservations;
Permits (entry permits, fire permits; fishing permits, etc.)
Facility rentals;
Equipment rentals; and
Dock space and mooring rentals.

6. Flexible/Highly Configurable

The reservation system solution must be highly flexible and gives PCA staff the control to make minor 
changes without vendor intervention.

The reservation system solution must allow PCA staff to create, modify and delete reservable Offers 
within the reservation system solution in real time (maximum 24 hour delay). This includes, but is not 
limited to:

Campsite/event/activity descriptions;
Photos;
Pricing;
Messages, warnings;
Minimum night stays; and
Reservable & operating dates.
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Suppliers are required to acknowledge that they have read and understand the anticipated mandatory 
requirements listed above in this Annex by signing below and including a signed copy of this Annex 3 
in their response.

On behalf of the Supplier, I confirm that I have read and understood the anticipated mandatory 
requirements detailed in Annex 3 – Anticipated Requirements for Bid Solicitation.

Authorized representative of Supplier

Name: _____________________________________________

Title: _____________________________________________

Signature: _____________________________________________

Date: _____________________________________________
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ANNEX 4

SECURITY REQUIREMENT CHECK LIST (SRCL)
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ANNEX 5

FORM 1: ITQ SUBMISSION FORM

# Response
Supplier’s full legal name

(a)
Supplier’s Procurement Business Number

(b)
Authorized Representative of Supplier for evaluation purposes (e.g. clarifications)

(c) Name:

Title:

Address:

Telephone #:

Email:

If submitting a response to the ITQ as a joint venture, the Supplier must provide the joint 
venture

member’s full legal name and address [Supplier to add more rows if more than two (2) joint 
venture members]

(d) Joint venture member full legal name:

Joint venture member address:

(e) Joint venture member full legal name:

Joint venture member address:

Canada’s Official Language in which the Supplier will communicate with Canada during the ITQ 
process – indicate either English or French

(f) English         French

ITQ Submission Requirements
It is the Supplier’s sole responsibility to ensure their response addresses all requirements 
outlined in the ITQ.

Supplier Authorization
(g) Name:

Address:

Email:

Signature of authorized representative of Supplier
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Telephone #:

Date:

If submitting a response to the ITQ as a joint venture, the Supplier must complete section (g)
below.

[Supplier to add more rows if more than two (2) joint venture members]
(g) Name:

Address:

Email:

Signature of authorized representative of Supplier

Telephone #:

Date:
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ANNEX 6

FORM 2: PROJECT REFERENCE CHECK FORM

#
(a) Mandatory Requirement Number (from Annex 2 to Part 5)

(b) Supplier Full Legal Name (if the Supplier is a joint venture, the full legal name of the 
joint
venture member for the referenced project)

(c) Description of the referenced project

(d) Name of client organization for the referenced project

(e) Name of customer reference for the referenced project

(f) Client organization and customer reference affiliation with the Supplier (or joint venture 
member)
Please indicate accordingly Are Not Affiliated Are Affiliated

(g) Name of organization the customer reference is currently working for (if the customer 
reference is no longer working for the client organization identified for the referenced 
project)

(h) Title of customer reference (while working on the referenced project)

(i) Current telephone number of customer reference

(j) Current e-mail address of the customer reference

(k) Role of the customer reference in the referenced project




