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1 INTRODUCTION

1.1 BACKGROUND

1.2

13

Public Works and Government Services Canada (PWGSC) on behalf of Indigenous Services
Canada (ISC), First Nations and Inuit Health Branch (FNIHB), is reviewing how it procures meals,
accommodations and associated services for authorized First Nations and Inuit people
(collectively referred to as “Clients”) temporarily in Thompson, Manitoba for medical attention.

The above requirement has been requested in a static manner for numerous years.
Consultations with stakeholders are being undertaken to verify if the current procurement
approach is still valid, to identify issues and concerns, and help optimize the process. Engaging
industry will assist PWGSC and ISC in developing a strategy to meet the ongoing service needs.

OBJECTIVES OF THE REQUEST FOR INFORMATION

The purpose of this Request for Information (RFI) is to engage suppliers to:
e explore different service options;

e exchange on respective needs and concerns with the government of Canada’s
procurement process; and

e identify if opportunities exist to change the procurement process to achieve better
service and value.

NATURE OF THE REQUEST FOR INFORMATION

This RFl is not a bid solicitation and will not result in the award of any contract nor will this
RFI result in the creation of a list of suppliers. Therefore, potential suppliers of any goods and
services described in this RFl should not earmark goods or facilities, nor allocate resources, as
a result of any information contained in this RFl. Whether or not a potential supplier
responds to this RFI, it will not preclude that supplier from participating in any future
procurement process. Also, this RFI will not necessarily result in the procurement of any of
the services that it describes. It is simply intended to solicit feedback with respect to its
content.

Nothing in this RFI shall be construed as a commitment from Canada. Canada may use any non-
proprietary information obtained as part of this review in the preparation of future
requirements.

INSTRUCTIONS FOR RESPONDING TO THE REQUEST FOR INFORMATION
CONTENT OF THE REQUEST FOR INFORMATION

This RFl includes the following documents:

a) Highlights of procurement approach and service (Annex A)

b) Response forms (Annex B)
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2.2 RESPONDING TO THE REQUEST FOR INFORMATION

2.3

a) Questionnaire
Respondents are asked to complete the questionnaire in electronic format and submit

their responses by email to Renata Tetrault. Should respondents encounter technical
difficulties with the questionnaire, respondents can send an e-mail to Renata Tetrault.

b) Additional information or comments

In addition, respondents are encouraged to provide their comments, concerns, or
recommendations by submitting an email to Renata Tetrault. Respondents should explain
any assumptions they make in their submissions.

When sending additional information or comments, respondents are asked to include the
title “RFI Response — meals and accommodation services” in the subject line of their email.

c) Deadline for submitting a response

All those who are interested in submitting a response to this RFl are asked to submit
their feedback by the closing date found on the cover page of this Request for Information.

TREATMENT OF RESPONSES
a) Use of responses

Canada intends to use the responses to draft a procurement strategy for the renewal of
meals and accommodation services. Canada will review all responses received by the RFI
closing date. However, Canada may, at its discretion, review responses received after the RFI
closing date.

b) Review team

A review team consisting of public servants representing PWGSC and DISC will review
the responses received. Canada reserves the right to hire independent consultants or use
any Government resources that it deems necessary to review any response. Not all members
of the review team will necessarily review all responses.

c) Confidentiality

Respondents should clearly mark any portions of their response that they consider
proprietary or confidential. Canada will handle these portions of the response in
accordance with the Access to Information Act.

d) Follow-up activity

At its discretion, Canada may:
e Contact any respondents to follow up with additional questions or for clarification of
any aspect of aresponse;
e Convene with any or all respondents in order to discuss any aspect of a response;

Should Canada request any or all respondents to meet to discuss their response, it shall
be optional and participation would be at the respondent's expense.
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2.4 ENQUIRIES

2.5

2.6

3.1

3.2

4.

Since this is not a bid solicitation, Canada will not necessarily respond in writing to enquiries
or distribute the responses. However, respondents with questions regarding this RFl may send
an email to Renata Tetrault.

RESPONSE COSTS

Canada will not reimburse respondents for expenses incurred in responding to this RFI.

OFFICIALLANGUAGES

Responses to this RFI may be submitted in either of Canada’s official languages.

OVERVIEW OF POTENTIAL SOLICITATION STRATEGY

NEXT STEPS

Once all feedback has been considered, PWGSC may apply the comments and feedback to
the Procurement Strategy.

ESTIMATED SCHEDULE
PWGSC proposes the following schedule:

Milestone Estimated Timeline

RFI Results Review Summer 2019

RFP September 2019

Award Late 2019

Service Start Date February 1, 2020
PROCUREMENT AUTHORITY

Renata Tetrault

Procurement Team Leader

Procurement and Compensation Branch — Western Region
Public Works and Government Services Canada (PWGSC)
100-167 Lombard Avenue

Winnipeg, MB R3B0OT6

Email: renata.tetrault@pwgsc-tpsgc.gc.ca

Tel: 204-228-9032

Fax: 204-983-7796
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Annex A — Procurement Approach and Service Highlights

Procurement Approach

A competitive Request for Proposal (RFP) would be publicly advertised at buyandsell.gc.ca. The
procurement would be set aside under the federal government's Procurement Strategy for Aboriginal
Business (PSAB). Information about PSAB, including how to qualify can be found here.

Service Highlights

Indigenous Services Canada, First Nations and Inuit Health Branch (FNIHB), Non-Insured Health Benefits
(NIHB), has a requirement for accommodations and associated services, including meals upon Client
request, to authorized First Nations and Inuit people (collectively referred to as “Clients”) temporarily in
Thompson, MB for medical attention. All services are required "as and when requested." Up to 40 Rooms
may be required per 24 hour period. More than one Contract may be awarded to meet this need.

Services are anticipated to be required from approximately February 1, 2020 to January 31, 2022
inclusive, with Canada retaining the irrevocable option to extend the period for up to one (1) additional
consecutive one (1) year period.

Accommodations
Each Room offered would be required to meet the following specifications:

e must be single or double occupancy as required by the Client. Each Room must include and be
large enough to accommodate bed(s), a minimum one chair and a dresser (or equivalent storage
space), and closet space (or equivalent). At minimum, a single occupancy room must include a
single size bed. At minimum, a double occupancy room must include one double size bed OR
two single beds. Bunk beds and cots are not permitted.

e must have a private washroom;

e must have individual heating and cooling controls;

e mustinclude a fridge unit;

e mustinclude a safe for storage of valuables;

e must have reprogrammable swipe card, self-locking doors, plus an additional locking device
(such as a deadbolt). Rooms must be reprogrammed for each new guest for security. A master
swipe card/key to all rooms must be accessible to staff in case of emergency;

e CSA approved cribs, playpens and appropriate bedding meeting Health Protection Branch
specifications must be available for all children under the age of two (2) years as needed and
provided at no extra cost.

Meals

The service requires a contractor who can provide a variety of nutritional meals reflective of heart
smart, diabetes and renal deficiencies diets and the Canada Food Guide. During each 24 hour Room stay
each client and approved Escort would be entitled to 3 meals (breakfast, lunch, supper). If requested by
the Escort, for each child Client from 0-2 years of age, formula as required and baby foods and juices
must be provided. Canada will only pay for meals that are requested by the Client and, if applicable,
Escort.

Previous Request for Proposal and Statement of Work
The previous RFP can be viewed here: https://buyandsell.qc.ca/procurement-data/tender-notice/PW-
WPG-005-9157
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Annex B — Questions

Respondents are invited and encouraged to submit answers in response to the questions listed below.

Keeping in mind the procurement approach outlined in Annex A and services requested in the previous
RFP please respond to the following questions. As per the Non-Insured Health Benefits policy framework,
Canada is seeking an economical and cost effective solution for this service.

1. What improvements could be made to the fee structure?

2. Are there any additional value-added or related services that industry could include in this
requirement? For example, on-site security, wi-fi, inclusion of basic Indigenous food options in
food service, staff Indigenous language capabilities, staff with medical and/or CPR training, etc.

3. What would industry see as barriers to entry to this requirement?

4. Where would industry see as the areas of concern with this requirement?

5. How much time would you need to start-up to provide these services?

<6 months 6-12 months 12-18 months >18 months

6. Any additional comments of this requirement are welcomed.
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