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Solicitation Number: 08915-170500/B Amendment Number: 003 Buyer ID: 618EL

The Request for Proposal (RFP) Amendment 003 is raised to answer questions received from
Bidders and amend the RFP accordingly.

QUESTIONS AND ANSWERS

Question: 15

Corporate Point Rated Criteria, R4.4 Retention of Resources is the same as criteria as R4.3, Training and
Ongoing Development. We are assuming this is an error in each of the 5 workstreams and respectfully
request the Crown issue an amendment containing the intended R4.4 Retention of Resources criteria.

Answer: 15
Refer to Answer 4 under RFP Amendment 001.

Question: 16

Given the level of detail the Crown is requesting for each workstream and the complexity of this RFP,
would the Crown please consider providing the vendor community with a 3 week extension to the closing
date?

Answer: 16
Refer to Answer 6 under RFP Amendment 001.

Question: 17

To ensure the evaluation method for the Financial Evaluation is more reflective of current market rates for
quality resources and provides a greater return for DFATD, would DFATD modify the median band to be
the following: “For each such Resource Category the median will be calculated using the median function
in Microsoft Excel and will represent a range that encompasses any rate to a value of minus (-) 10% of
the median, and an upper median rate to a value of plus (+) 20% of the median.”

Answer: 17
The request has been reviewed, the requirement remains unchanged.

Question: 18
Workstream 1 — Rated #1 — Page 187
Please clarify that item b) should in fact be item a)

Answer: 18
Confirmed.

Question: 19

In Response to M1 under all Workstreams would the Crown please allow two of the three contracts
submitted to adhere to the $5 million minimum value so long as all three contracts still meet the
cumulative billed value of $15 million.

Answer: 19
Confirmed. See RFP change no.7 below.

Question: 20

In order to ensure that bidders can adequately support the Crowns requirements over a long period of
time, and accounting for contract ramp-up time we would like to request that the Crown amend M1 under
all Workstreams to allow bidders to demonstrate contracts billed within the past seven years which will
ensure vendors have the ability to fully demonstrate their ability to support the requirements identified in
the solicitation and provide a high level of service on an ongoing basis

Page 10f3



Solicitation Number: 08915-170500/B Amendment Number: 003 Buyer ID: 618EL

Answer: 20
Refer to Answer 1 under RFP Amendment 001.

Question: 21

Workstream 1: Application Development Services includes the Data Conversion Specialist category which
is under-utilized within the Federal Government. Would the Crown please remove this requirement from
the corporate evaluation but keep it as part of the resource requirements - same as Coursware
Developer?

Answer: 21
The request has been reviewed, the requirement remains unchanged.

Question: 22

R2 under each Workstream requests that bidders hold an ISO Quality Management Certification. Would
the Crown please also accept vendors who have held an ISO certification in the past and continue to
maintain the and level of service and quality standards as demonstrated through internal audits and
ongoing fulfilment of Canadian Federal Government contracts for IM/IT resourcesDeveloper?

Answer: 22
The request has been reviewed, the requirement remains unchanged.

Question: 23

In order to accommodate bidders with a diverse variety of contracts reflective of the broad requirements
identified in the Billed Days requirements under Mandatory Criteria M4 and Point-Rated Criteria R5 in all
Workstreams we would like to request that the Crown allow bidders to submit up to seven (7) contracts
demonstrating days billed within the last seven (7) years?

Answer: 23
The request has been reviewed, the requirement remains unchanged.

Question: 24

Workstream 3, Mandatory Criteria M4 and Point-Rated Criteria R5 are requesting 7,000 and 14,000 days
billed in testing services. These numbers are substantially higher than any other category identified and
while we recognize the Crown’s need for testers these numbers are beyond the scope of typical GoC
contracts, even those dedicated to testing resources. We would like to request that the Crown reduce the
number of days required to 1,500 and 3,000 for M4 and R5 respectively

Answer: 24
The request has been reviewed, the requirement remains unchanged.

Question: 25

Workstream 5 is identified as being for the provision of Project Support Services however Mandatory
Criteria M4 and Point-Rated Criteria R5 request demonstration of billed days under the
Application/Software Architect and Technology Architect resource categories in addition to Project
Manager and Project Scheduler. Given that the Application/Software Architect and Technology Architect
resource categories have no relation to the provision of Project Support and that their inclusion in this
category is inconsistent with common Federal Government staffing practices we would like to request that
the crown remove these two categories or replace them with resources more closely aligned to the
provision of project support such as Project Executives and Change Management Consultants

Answer: 25
Application Software Architects and Technology Architect form part of Workstream 5 — the requirement
remains unchanged.
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Solicitation Number: 08915-170500/B Amendment Number: 003

Buyer ID: 618EL

RFP AMENDMENT

7. At Attachment 2: BID EVALUATION CRITERIA — All Workstreams

DELETE: M1
INSERT:
Item Mandatory Criteria Demopstrated
Experience

MlPB

The Bidder must provide three (3) Customer Reference Contracts,
with a cumulative billed value of $15,000,000.00, within the last five
(5) years prior to the issuance date of this RFP, that meet the
following criteria:

1. Eaeh Two of the three referenced contracts must have a
minimum invoiced value of $5,000,000.00 (Canadian,
including taxes) as of the issuance date of this RFP.

2. Atleast two (2) of the contracts was for providing
Informatics Professional Services

The following must be included with the bid for each contract:

a) A letter from its client (referencing a contract serial number
or other unigue identifier) that shows that the Bidder has
provided and invoiced a customer (with who the Bidder
deals with at arm’s length) for services in the amount of
$5,000,000.00

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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