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This amendment 005 is raised to provide a response to supplier questions and extend the closing date to July 17,
2019 asfollows.

Question:  Will any of the current specifications that are typically issued with CSC Tenders apply? For example
+ ESSOWw-101
+ ES-SOW -102
» ES-SPEC-006
+ ESSTD-110
+ ES-STD-0227
» UPS specifications
» Camera specifications

Response:  No, none of these documents are been referred to. The required specifications have been included
directly into the STR

Question:  Can you please clarify what constitutes the bid price that will be evaluated in accordance with 4.1.2.1?
Isit thetotal of the FIRM LOT PRICES provided at Annex B only? Are the hourly rates excluded?
Doesit only cover Part 1, or doesit aso cover Part 2?

Response:  Thefinancial evaluation determined by reviewing the Total Firm Lot Price of each bid package. As
identified in the RFP, the Hourly Rates are requested for use in the event additional work is required
to complete the project successfully through the use of a Task Authorization. Both Part 1 and Part 2
are evaluated.

Question:  We refer to Page 39 of the RFP, Section 1.1. MANDATORY : Business pre-qualification.
Criteria M1 to M5 refer to the “Bidder” having to comply with the mandatory requirements. If the
Bidder (as prime contractor) is an integrator leading a team of vendors/manufacturers (each with their
own domain expertise) that collectively meet all the mandatory requirements, would the “Bidder” be
deemed to meet the mandatory requirements?

Response: Yes

Question:  Werefer to Amendment 003, item 2.6 Mandatory Site Visit
The site visits are now to be held on Wednesday, June 12, 2019.
Appendix A Technical Requirements, Section 2 - CSC and Bidder Supplied Infrastructure, states that
additional detailed information will only be made available during the mandatory site visit. In order
for bidders to incorporate the new information into their proposals, we would like to request adelay to
the RFP closing date of July 3, 2019 to August 3, 2019.

Response:  the RFP closing date will be extended to July 17, 2019.

Question:  Weintend to bid in collaboration with other partners. Do you need to be aware now, or within our
submission that we will have this partnership if awarded the contract?

Response:  Bidders must identify Joint VVentures within their bid package.

Question:  What is the difference between the requirement for faults to be ‘restored or replaced within 72h’
(7.1.1a) and an ‘MTTR of 7 business days’ (7.1.1d).
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Response: My mistake, there should be no difference between the requirement for faults to be ‘restored or
replaced’ (7.1.1a) and an ‘MTTR’ (7.1.1d). So seven (7) business days should be assume for both
requirements 1) 7.1.1a “faults to be restored or replaced” and 2) 7.1.1d MTTR

Question:  3.2.4 Training for operators at each site must be provided. The operator course isto be offered twice
per ingtitution with a class size of up to five (5). 5.6.2 The Operator Training Plan must:
b. include one-day course for a maximum of ten (10) trainees offered at each installation site;
“Which option shall we consider for the bid?”

Response:  1day, 1 course, 10 people, 8 hour class

Question: Can we see at the survey site the following elements:

Response:

a Visit of the technical room where the equipment is installed

b. Visit of the control room where the operator station of the AGIDS system isinstalled
c. Visit of the planned installation site for each radar / camera sensor

d. For each of these places: electrical, network and ground connections

e. Isit possible to take pictures?

a.yes

b. yes

C. yes, except for the air 3D radar
d. yes

€. no

Question:  Can we have for each site:

Response:

a. The flow plan of various conduits (water, gas, €tc.)

b. The detailed layout plan of the cableways

c. Detailed inventory of existing cables

d. The detail for the technical room and operating room of the AGIDS: air conditioning, false
ceiling, false floor

e. A detailed plan of each site and a 3D view of the buildings (Autocad type) for coverage studies
and site preparation surveys

a no
b. no
c.no
d. no
€. no

Question:  Regarding the technical room:

a. For each site, should you use an existing bay, or install a bay?
b. In the case of an existing bay, what is the size of the bays?

Response: a Thereport that will be provided will document the available space in the existing bays, so this
will remain to be determined depending on the available space and the size of your equipment.
b. Thisinfo will be part of the documentation provided.

Question:  Isit permissible, for unused existing cables, to extend them according to the need for installation?

Response:  No, except for unused optical fibers

Page 2 of -de 4



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur

21120-196517/B

005 HN445

Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME

21120-196517

HN445.21120-196517

Question:  Can you confirm that there will be a dedicated secure room for each site in which it will be possible to
store the equipment being installed (in boxes and cartons), and the tools of the installation technicians

Response: Yes

Response:  Yes

Question:  what are the criteria for accreditation?

Response:  We do not understand the question, please clarify.

DELETE:

INSERT:

DELETE:

INSERT:

July 3, 2019

July 17, 2019

Evaluation Criteria and Evaluation Procedures

Data validation testing

For all compliant offers meeting the mandatory technical criteria, Canada will request that the
Offeror perform a Data Validation Test with a system of the type proposed for purchase to validate
performance claims and compliance with the requirements before issuing the contract. The Offeror
must send the system to the identified CSC location where the Data Validation tests will be
conducted at a mutually agreed upon date and time. The system must be made available within
fifteen (15) calendar days after notification of compliant offer. Only one Data Validation test will
be performed per compliant system; CSC personnel must be able to observe and direct the testing.
The Data Validation Testing Grid is provided below.

Test results from the Data Validation test will be used to confirm compliance of some
requirements. Failure to demonstrate compliance will result in the Offer being declared non-
compliant.

The Offeror will be responsible for al costs related to providing the AGIDS and required
personnel to setup, operate and test the AGIDS at the location in Canada to be determined by
CSC. CSC will be covering costs related to the site to be used (if any) as well as providing drone
flights CSC will be responsible for all travel and living expenses for its personnel attending the
Testing.

Evaluation Criteria and Evaluation Procedures

Data validation testing

For all compliant offers meeting the mandatory technical criteria, Canada will request that the
Offeror perform a Data Validation Test with a system of the type proposed for purchase to validate
performance claims and compliance with the requirements before issuing the contract. The Offeror
must send the system to the identified CSC location where the Data Validation tests will be
conducted at a mutually agreed upon date and time. The system must be made available within
fifteen (15) calendar days after notification of compliant offer. Only one Data Validation test will
be performed per compliant system; CSC personnel must be able to observe and direct the testing.
The Data Validation Testing Grid is provided below.
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Test results from the Data Validation test will be used to confirm compliance of some
requirements. In the event of afailure, the bidder will have up to 48 hoursto addressit. Failureto
demonstrate compliance after that will result in the Offer being declared non-compliant.

The Offeror will be responsible for al costs related to providing the AGIDS and required
personnel to setup, operate and test the AGIDS at Alma. CSC will be covering costs related to the
siteto be used (if any) as well as providing drone flights CSC will be responsible for al travel and
living expenses for its personnel attending the Testing.

All other terms and conditions remain unchanged.
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