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This amendment 006 is raised to answer questions from the offerors.

Q1: Do you require resumes for the “optional” resources listed in the Flexible Grid?

R1: Yes

Q2: If so, do you require the full month by month experience listing for all six resources?

R2: Yes

Q3: Are we correct in assuming the following: Seniors must have a minimum of 10 years’ 
experience (as interpreted by the method on pages 25 and 26.
 

R3: Yes. Refer to Page 24 of RFSO for the definition of CONSTRUCTION COST SPECIALIST 
FLEXIBLE GRID, and MT5 on page 28 of RFSO 
 

 

Q4: Are we correct in assuming the following: Intermediates must have a minimum of 7 years’ 
experience (as interpreted by the method on pages 25 and 26

R4: Yes. Refer to Page 24 of RFSO for the definition of CONSTRUCTION COST SPECIALIST 
FLEXIBLE GRID, and MT6 on page 29 of RFSO.

Q5: What is the minimum experience required for Juniors?

R5: No specific requirements, but need to conform with the definition of CONSTRUCTION 
COST SPECIALIST FLEXIBLE GRID on Page 24 of RFSO



Q6: If the above assumption is correct, are we to assume that we would only need to validate 
experience for those past recent years and not earlier even if a resource may have significantly 
more years in total?
 

R6: It’s in the Offerors’ discretion to provide the required project information. The team 
resources experience will be evaluated according to both mandatory and rated criteria.

Q7: Under MT5 we are required to list at least 2 projects with a minimum capital cost of $50 
million. Is there a maximum number of projects? We do not wish to provide information that will 
not enhance our submission.

R7: No maximum number of projects required under MT5. It’s in the Offerors’ discretion to 
provide the required project information.

Q8: Under MT6 we are required to list at least 2 projects with a minimum capital cost of $20 
million. Is there a maximum number of projects?

R8: No maximum number of projects required under MT6. It’s in the Offerors’ discretion to 
provide the required project information.

Q9: MT2 and MT3 seem to be somewhat of a duplication of facts. MT2 indicates 1 Senior, 1 
Intermediate and 1 Junior. There is mention of a back up resource for each. Can we assume 
this to be the Optional Resources indicated in the Flexible Grid?

R9: Yes, the backup resources are the optional resources described in the RFSO.

Q10: Is there another interpretation of MT2?

R10: MT2 also indicate that the each proposed resource cannot represent more than one
resource category.



Q11: With reference to page 27 of 61 (item 11), we understand that optional resources will not 
be evaluated. Please clarify if the backup/optional resources qualifications must be included in 
the flexible grids, other mandatory/point rated technical criteria that apply to personnel 
evaluation, and the price form (Annex B).

R11: On page 27 of 61 (item 11), replace the current statement with “Unless otherwise stated, 
the Offeror’s proposed individuals’ experiences for the optional resources will be evaluated in 
the following mandatory and point-rated technical criteria.”

Q12: Flexible grid
Since 3 of the personnel are labeled “optional”, that would mean by providing 6 you would 
receive higher points than if you didn’t include the “optional” personnel. Therefore if you 
included all, the max amount of points you could get would be 450, but if you didn’t include the 
“optionals”, the max points you can get is 225? How does this count in the overall points? 

R12: The “CONSTRUCTION COST SPECIALIST FLEXIBLE GRID Levels of Expertise” on 
page 24 of RFSO is used to evaluate the expertise levels of each individual proposed resources 
including optional resources. 

Q13: Team Experience
On page 28/29, it mentions to include 3 projects for the Senior and 3 projects for the 
Intermediate. Does that mean 1 only senior personnel and 1 only Intermediate personnel and 
then for the rest of the team, we address their experience on their resumes. Assuming the rest 
of the team’s experience is not being subject to the strict criteria for the Senior and Intermediate, 
but rather an overall showcasing of experience?

R13: MT5 and MT6 on page 28 and 29 of RFSO are mandatory requirements for the senior and 
intermediate resources proposed including optional resources.

Q14: On Page 28 of the RFSO document, MT4 The Offeror must submit three (3) reference 
projects, from within the last 7 seven years - are the reference projects must be completed?

R14: The reference projects must either be completed or in progress at the design or 
construction stages.



Q15: On Page 28 of the RFSO document, MT5 at least 2 projects each with a minimum capital 
cost of $50 million - are the reference projects must be completed?

R15: The reference projects must either be completed or in progress at the design or 
construction stages.

Q16: We respectfully request an extension to Friday, July 5th to allow adequate time to provide 
the best quality proposal to Canada.   

R16: No

Q17: Re: Technical Criteria for Flexible Grid (page 23, 24, 25, 26)
I want to clarify the supporting data required to prove the # of years experience listed on the 
Flexible Grid. Our concern is that our projects can be short of duration and therefore there could 
be 50-100 projects.

If a Cost Consultant has 6 years experience, do we need to provide a back to back, month to 
month project list on the resume that accounts for 72 months (6 years)…? 

For example: 

Jan 2000 - March 2000 
April 2000 – June 2000
June 2000 – August 2000
August 2000 – November 2000
Dec 2000 - Jan 2001
Feb 2001 - April 2001
May 2001 – June 2001
July 2001 – August 2001
August 2001 – September 2001
October 2001 – November 2001
Etc..

R17: Please refer to ATTACHMENT 1 TO PART 4 FLEXIBLE GRID, Experience.



Q18: Re: # of projects submitted in rated criteria- Page 31, In Section RT3:
How many projects can we submit? Since the maximum is 15 points, 3 per project, does that 
mean that we can only submit 5 projects, or could we submit more than 5, to increase our 
chances of gaining more points, in case we do not receive the full 3 marks on the first 5 projects 
noted in the proposal. 

R18: It is at the Offerors’ discretion to provide project diversity and complexity information for 
evaluation following the RFSO requirements.


