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CONTRACT AMENDMENT #004 IS RAISED TO:

1. To answer questions received from the industry

2. Extend bid closing date

1. Questions and Answers from the industry;

Q31.

This RFP is for a cloud service. Cloud services (SaaS software) are based on consumption
models. A major driver of the cost to deliver this cloud service is the number of responses the
service delivers, beyond the number of users accessing the solution. Given the government-wide
clause included in this RFP, one user from a large Citizen Facing department could create a
survey to all Canadians that generates 30+ million transaction responses. Clearly the
infrastructure, operations staff, software and support for the survey respondent necessary to
deliver that outcome cannot be contemplated on a per user basis.

As such, our licensing model is based two elements:
1. on a per user basis where the base package allows for a maximum number of responses,
2. the incremental purchase of expected survey responses.

IRCC provided volumetrics based on 2018 and ytd 2019 survey responses. While we could price
for IRCC, it is difficult to respond to this basis of payment with no limit to the volumetrics of
potential survey responses.

We would like to recommend the basis of payment consider a limited number of responses (to the
Crown’s discretion) per user base for Tables 1, 2, 3 and 4. Here is our recommendation:

Table 1 — base package for 100 users to a maximum of XX responses
Table 2 — base package for 100 users to a maximum of XX responses
Table 3 — base package for 100 users to a maximum of XX responses
Table 4 — additional users would come with a base package of XX responses

We would then recommend a Table 5 that allows for licensing for increments of responses in
amounts determined by the Crown’s discretion.

le. Option year 1 (2,3,4) — price per increment of 10,000 responses.

This way, Canada has the ability to leverage the flexibility and benefits of a cloud based service,
and does not have to add more “users” in order develop surveys where there the amount of
responses is significant. One of the benefits of the solution is the efficiency and ease of use of the
tool. Thereby enabling users/ researchers to be more efficient and effective in their research.
Essentially, research organizations such as yours may not need to add additional users, given the
effectiveness of the team and their ability to create unlimited surveys.

Given that this contract may be leveraged by any department during the initial contract year and
the option years, without the addition of a consumption based basis of payment we could be in a
position where we cannot bid.

Would Canada please:

1. State a maximum number of survey responses that is included within Table 2 — Item 1,
Table 3 - Item 1,2,3,4;



2. Include a Table 5 as part of the basis of payment for the purchase of additional survey
responses beyond the maximum number defined above.

Given our experience, our recommendation is that the maximum number of surveys included with
the 100 User license should be 100,000.

A31l. The pricing request is for IRCC’s immediate needs based on the information provided. As such,
please bid based on the information provided in the RFP and amendments. Should other
Departments wish to access the resulting Contract, a quote from the supplier would be required
and would need to adhere to the resulting Contract terms, conditions and pricing.

2. Extend Bid Closing Date;
At Page 1, Solicitation Closes, delete 2019-07-08 and insert 2019-07-23.

Note: the above modification is to extend the RFP closing date to July 23, 2019.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.



