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PART 1 - GENERAL INFORMATION

11

INTRODUCTION

The bid solicitation and resulting contract document is divided into the following parts:

Part1
Part 2

Part 3
Part4

Part 5
Part6

Part7

General Information: provides a general description of the requirement;

Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid
solicitation;

Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid;

Evaluation Procedures and Basis of Selection: describes how the evaluation will be conducted,
the evaluation criteria that must be addressed in the bid, and the basis of selection;

Certifications: identifies the certifications to be provided;

Security, Financial and Other Requirements: describes specific requirements that must be met
by Bidders; and

Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting
contract.

Refer to the Table of Contents for the list of annexes, attachments and forms.

1.2
1.21

1.2.2

1.2.3

1.2.4

1.25

SUMMARY

This bid solicitationis beingissued by PublicWorks and Government Services Canada (PWGSC)
on behalf of Canadian Intellectual Property Office (CIPO) of Innovation, Science and Economic
Development Canada (ISED) (the "Client") for Technology Partner Services to supportits multi-
year, multi-phased IT Modernization initiative for Intellectual Property Rights Management
Services (IPRMS).

The requirement is subject to the provisions of the World Trade Organization Agreement on
Government Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA), the
Canada-Chile Free Trade Agreement (CCFTA), the Canada-Peru Free Trade Agreement (CPFTA),
the Canada-Colombia Free Trade Agreement (CColFTA), the Canada-Panama Free Trade
Agreement (CPanFTA), the Canada-European Union Comprehensive Economic and Trade
Agreement (CETA), and the Canadian Free Trade Agreement (CFTA).

This bid solicitation is to establish contracts with task authorizations for the delivery of the
requirement detailed in the bid solicitation in the National Capital Region, excluding locations
within Yukon, Northwest Territories, Nunavut, Quebec, and Labrador that are subject to
Comprehensive Land Claims Agreements (CLCAs). Any requirement for deliveries within CLCAs
areas within Yukon, Northwest Territories, Nunavut, Quebec, or Labrador will be treated as a
separate procurement, outside the resulting contract.

Itisintendedtoresultinthe award of one (1) contract fortwo (2) years plusthree (3) one-year
irrevocable options allowing Canada to extend the term of the contracts.

Eligibility to bid:
Only TBIPS SA Holders currently holding a TBIPS SA for Tier 2, in the National Capital Region

underthe EN578-170432 series of SAs that are qualified forall the resource categories listed in
Appendix 4to Annex A - Statement of Work are eligible to compete.
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1.2.6

1.2.7

13

The TBIPS SAEN578-170432 isincorporated by reference and forms part of this bid solicitation,
as though expressly set out in it, subject to any express terms and conditions contained in this
bid solicitation. The capitalizedterms not definedin this bid solicitation have the meaning given
to them in the TBIPS SA.

SA Holdersthatare invited to compete as ajointventure must submitabid as that joint venture
SA Holder, forming no other joint venture to bid. Any joint venture must be already qualified
underthe SAH#EN578-170432 as that jointventure at the time of bid closingin orderto submit
a bid.

DEBRIEFINGS

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the
requesttothe Contracting Authority within fifteen (15) working days from receipt of the results of the bid
solicitation process. The debriefing will be conducted in writing.

14
1.4.1

1.4.2

CONFLICT OF INTEREST

Bidders are advised to referto Conflict of Interest provisions at section 18 of SACC 2003 (2019-
03-04), Standard Instructions - Goods or Services - Competitive Requirements, and Conflict of
Interest provisions at section 34 of SACC 2035 (2018-06-21), General Condition - Higher
Complexity - Services, available respectively on the following PWGSC Website:

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/1/2003/24, and

https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/3/2035/17.

Without limiting in any way the provisions described in 1.4.1 above, Bidders are advised that
Canada has engaged the assistance of the following private sector contractors and resources
who have provided servicesincluding the review of contentin preparation of this bidsolicitation
and/orwho have had, or may have had, access to information related to the content of the bid
solicitation:

Contractor Resources (last name, first name)
Chamberlain Consulting Inc. Chamberlain, Sharon
MSi Corp Inc. Thompson, Sherril
Wales, Bryant
Gartner Canada Co. Mamalis, Dimitra
Hernandez, Steven

Any bid that is received from one of the above-noted contractors, whether as a sole Bidder,
jointventure orasa subcontractorto a Bidder; orfor which one of the above-noted resources
provided any input into the bid, will be considered to be in contravention of the Conflict of
Interest clauses identified in subsection 1.4.1, and the bid will be declared non-compliant.
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PART 2 - BIDDER INSTRUCTIONS

2.1
211

2.1.2

2.1.3

2.1.4

2.15

2.1.6

2.2
2.2.1

2.2.2

2.2.3

2.2.4

STANDARD INSTRUCTIONS, CLAUSES AND CONDITIONS

Allinstructions, clauses and conditions identifiedin the bid solicitation by number, date and title
are set out in the Standard Acquisition Clauses and Conditions Manual
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by PWGSC.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the
bid solicitation and accept the clauses and conditions of the resulting contract.

The SACC 2003 (2019-03-04) Standard Instructions - Goods or Services - Competitive
Requirements, are incorporated by reference into and form part of the bid solicitation. If there
is a conflict between the provisions of the SACC 2003 (2019-03-04) and this document, this
document prevails.

Subsection 3.a. of Section 01 of SACC 2003 (2019-03-04) is deleted in its entirety and replaced
with the following:

Atthe time of submitting an arrangement under the Request for Supply Arrangement
(RFSA), the Bidder has already provided a list of names, as requested under the
Ineligibility and Suspension Policy. During this procurement process, the Bidder must
immediately inform Canada in writing of any changes affecting the list of names.

Subsection 1of Section 08, of SACC 2003 (2019-03-04), is deletedand replacedby the following:

1. Facsimile
Due to the nature of the bid solicitation, bids transmitted by facsimile or
electronic mail to PWGSC will not be accepted.

Subsection 4 of Section 5 of SACC 2003 (2019-03-04) is amended as follows:

Delete: 60 days
Insert: 365 days

SUBMISSION OF BIDS

Bids must be submitted only to PWGSC Bid Receiving Unit by the date, time and place indicated
on page one of the bid solicitation or through epost Connect if the Bidder chooses to use this
service.

Submission via Epost Connect: Bidders are requiredto provide their bid in asingle transmission.
The epost Connect service has the capacity to receive multiple documents, up to 1GB per
individual attachment. The bid must be gathered per section and separated as follows:

Section|: Technical Bid
Section Il: Financial Bid
Section lll: Certifications

Soft copy submission: Bidders are required to provide theirbid in separate sections as follows:

Sectionl:  Technical Bid- One softcopy on a USB key
Sectionll: Financial Bid - One soft copy on a USB key
Sectionlll: Certifications - One soft copy on a USB key

If the Bidder provides both an epost Connect copy and a soft copy of the bid, the epost Connect
copy will be accepted and the soft copy will be discarded.
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2.25

2.2.6

2.2.7

2.3
23.1
2.3.11

2.3.1.2

2.3.1.3

2.3.2
23.2.1

2.3.2.2

To support Government of Canada’s Policy on Green Procurement (https://www.tbs-
sct.gc.ca/pol/doc-eng.aspx?id=32573), any hard copy of the bid submitted to PWGSC will not be
accepted.

The submission of more than one (1) bid for the same requirement from an identical Bidder is
not permitted. If multiple bids from asame Bidderforthe same requirements are received, the
Contracting Authority will give the Bidderthree (3) working days to confirm which bid to be used
for the solicitation process.

By submitting a bid, the Bidder is certifying that it does not consider itself to be related to any
other Bidder.

COMMUNICATIONS DURING SOLICITATION
Enquiries

All enquiries must be submitted in writing to the Contracting Authority identified below, at the
email addressidentified below, nolater than five (5) working days before the bid closing date.
Enquiries received after that time may not be answered.

Raquel Kim

Supply Specialist, Special Projects Division
Acquisitions Program, PWGSC

Les Terrasses de la Chaudiére

10 Wellington Street, 4th Floor

Gatineau, Quebec, K1A 0S5
raguel.kim@pwgsc-tpsgc.gc.ca

Bidders should reference as accurately as possible the numbered item of the bid solicitationto
which the enquiry relates. Care should be taken by Biddersto explain each questionin suffident
detail in orderto enable Canadato provide an accurate answer. Technical enquiries that are of
a proprietary nature must be clearlymarked"proprietary" at each relevant item. Items identified
as “proprietary” willbe treated as such except where Canada determines that the enquiry is not
of a proprietary nature. Canada may editthe question(s) or may requestthatthe Bidderdoso,
so thatthe proprietary nature of the question(s) is eliminated and the enquiry can be answered
to all Bidders. Enquiries not submitted in a form that can be distributed to all Bidders may not
be answered by Canada.

Ifintheiropinion, therequirementscontained in the bid solicitation could be improved, Bidders
are invited to make suggestions, in writing, to the Contracting Authority. Bidders should clearly
outline the suggested improvement as well as the reason for the suggestion. Suggestions that
do not restrict the level of competition nor favour a particular Bidder may be given
consideration. Canada have the right to accept or reject any or all suggestions.

Solicitation Documents

The solicitation documents will be packaged and released via Buyandsell in PDF format.
However, the Contracting Authority may decide to provide Bidders an electronic copy of some
of the solicitation documents, in MS Word / MS Excel format, for easy access and use. In the
eventof any discrepancies between the MS and PDF documents, the PDF documentswill prevail.

The Contracting Authority will amend the solicitation documents throughout the solicitation
process to include Canada’s responses to Bidders’ enquiries and any changes made to the
original documents. Solicitation amendments will be posted via Buyandsell.
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24 APPLICABLE LAWS

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in Ontario, Canada.

Bidders may, attheirdiscretion, substitute the applicable lawsof a Canadian province orterritory of their
choice without affecting the validity of their bid, by deleting the name of the Canadian province or
territory specifiedin Form 1 to Part4 RFP Submission Form, sub-form 1(e), and inserting the name of the
Canadian province or territory of their choice. If no change is made, it acknowledges thatthe applicable
laws specified are acceptable to the Bidder.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1
3.1.1

3.1.2

3.1.3

3.1.4

3.2
3.2.1

3.2.2

GENERAL INSTRUCTIONS

Canadarequeststhat Bidders follow the formatinstructions described below in the preparation
of their bid:

(a) Use 8.5x 11 inch (216 mm x 279 mm) document size;
(b) Use anumbering system that corresponds to the bid solicitation;

(c) Include atitle page at the front of each section of the bid that includes the title, date, bid
solicitation number, Bidder’'s name and address and contact information of its
representative;

(d) Include atable of contents following the cover page of each section of the bid. The table of
contents should contain a listing of all sections and subsections with associated page
numbers. It should also list the associated tables, figures, and appendices; and

(e) Each subsequentpageof eachsectionofthe bid shouldincludeaheaderand/orfooterthat
includes the following information:

i. Bidtitle;

ii. Bidder’s name;

iii. Date of the bid; and
iv. Page number.

Bidders must provide financial information including prices only in Appendix 3 to Annex E -
Financial Bid Workbook.

The Bidder’s bid must not be made conditionally. Any condition imposed by the Bidder will
render the bid non-compliant and the bid will be given no further consideration.

If volumetric data is provided to Bidders in this solicitation document, which could contain
currentand historical data, the inclusion of this datain this bid solicitation does notrepresent a
commitment by Canada that Canada’s future volumetric data will be consistent with this data.
It is provided purely for information purposes and will not form part of the resulting contract.
Bidders may decide in their sole discretion whether or not to take this information into
considerationin preparation fortheirbids. Bidders may also decidein their sole discretion how
to interpret and use this information during their bid preparation. Canada will not consider
changes to a winning Bidder’s proposal and Canada will not be liable for any business loss the
winning Bidder may claim during the performance of the contract, in the eventthat the actual
volumetric data deviates from the one provided in this bid solicitation.

SECTION I: TECHNICAL BID

Bidders are required to explain and demonstrate how their bid meets the requirements
contained in the bid solicitation. Bidders are required to demonstrate their knowledge,
experience and capability, and describe theirapproach in athorough, concise and clear manner
for carrying out the Work.

The Technical Bid should address clearly and in sufficient depththe areas that are subject to the
evaluation. Simplyrepeating the statement contained in the bid solicitation is not sufficient and
is not acceptable. In order to facilitate the evaluation of the bid, Canada requests that Bidders
addressand presenttopicsin the order of the evaluation criteriaunderthe same headings. To
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3.2.3

3.2.4

avoid duplication, Bidders may referto different sectionsof their bids by identifying the specific
paragraph and page number where the subject topic has already been addressed. Additional
instructions are provided in Annex E - Evaluation and Selection.

The Technical Bid consists of Bidder’s response to Appendix 1to Annex E - Corporate Criteria,
Appendix 2 to Annex E - Key Resources Criteria, Form 1 to Annex E - Reference Contracts for
Corporate Criteria, Form 2 to Annex E - Reference Projects for Key Resources, Form 1 to Part 4 -
RFP Submission Form and any otherrequireddocuments as indicated elsewhere throughout this
bid solicitation.

The Technical Bid must also include résumés for the key resources identified in the bid
solicitation to demonstrate that each proposed key resource meets the qualification
requirements described (including any educational requirements, work experience
requirements, and professional designation or membership requirements). With respect to
résumés and key resources:

(a) Proposedkeyresources may be employees of the Bidder oremployees of a subcontractor,
or these key resources may be independent contractors to whom the Bidder would
subcontract a portion of the Work (refer to Part 5 - Certifications).

(b) For educational requirements for a particular degree, designation or certificate, the
Contracting Authority will only consider educational programmes that were successfully
completed by the key resource by the time of bid closing. If the degree, designation or
certification was issued by an educational institution outside of Canada, the Bidder must
provide a copy of the results of the academic credential assessment and qualifications
recognition service issued by an agency or organization recognized by the Canadian
Information Centre for International Credentials (CICIC) (https://www.cicic.ca/) orlisted in
the World Higher Education Database (WHED) provided by International Association of
Universities (https://www.whed.net/).

(c) For requirements relating to professional designation or membership, the key resource
must have the required designation or membership by the time of bid closing and must
continue, whereapplicable, to be amemberin good standing of the profession’s goveming
body throughout the evaluation and contract period. Where the designation or
membership must be demonstrated through a certification, diploma or degree, such
document must be current, valid and issued by the entity specified in this solicitation. If the
entity is not specified, the issuer must have been an accredited or otherwise recognized
body, institution or entity at the time the document was issued.

(d) Forworkexperience, the Contracting Authority will not consider experience gained as part
of an educational programme, except for experience gained through aformal co-operative
programme at a post-secondary institution.

(e) Foranyrequirementsthatspecify a particulartime period (e.g., 2 years) of workexperience,
the résumé shouldincludethe relevant dates forthe experience claimed(i.e., the start date
and end date). The Contracting Authority will disregard any information about experience
if the key resource’s résumé does not include such information.

(f) For work experience to be considered by the Contracting Authority, the résumé must not
simply indicate the title of the individual’s position, but must demonstrate that the key
resource has the required work experience by explaining the responsibilities and work
performed by this resource while in that position. The Bidderis requested to provide
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33
33.1

3.3.2

3.33

34

complete details as to where, when (month and year), how (through which
activities/responsibilities,) the stated qualifications/experience were obtained, and end
results. Situations in which a proposedkey resource worked at the same time on more than
one project, only one project will be counted toward any requirements that relate to the
individual's length of experience.

SECTION II: FINANCIAL BID

The Bidder must prepare its Financial Bid in accordance with Annex E - Evaluation and Selection,
and complete and submit Appendix 3 to Annex E - Financial Bid Workbook.

The Bidder is also requested to complete and submit Sub - form 2: Electronic Payment
Instruments in Form 1 to Part 4 - RFP Submission Form, if it is willing to accept payment of
invoices by Electronic Payment Instruments. Otherwise, it will be construed that Electronic
Payment Instruments are not accepted by the Bidder for payment of invoices.

The requirement doesnot offer exchange rate fluctuationrisk mitigation. Requestsfor exchange
rate fluctuation risk mitigation will not be considered. All bids including such provision will
render the bid non-compliant.

SECTION IlI: CERTIFICATIONS

Bidders are requested to submit the certifications identified under Part5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1
4.1.1
4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

4.2
4.2.1

4.2.2

4.3

EVALUATION PROCEDURES
Bids will be assessed in accordance with the entire requirement of the bid solicitation.

An evaluation team of government representatives will evaluate the bids on behalf of Canada.
The evaluation team will include CIPO and PWGSC representatives. Canada may use any
independent consultant or government resources to evaluate any bid or bid portion thereof.
Not all members of the evaluation team will necessarily participate in all aspects of the
evaluation.

The evaluation will be conducted in multiple steps as described in Annex E - Evaluation and
Selection. The fact that Canada has proceeded to a later step does not mean that Canada has
conclusively determined that the Bidder has successfully passed any orall othersteps. Canada
reservestherightto conduct steps of the evaluationin parallel orin a different sequence than
they appear in this bid solicitation.

If Canada seeks clarification or verification from the Bidder about its bid, the Bidder will have
two (2) workingdays (or a longer periodif specified in writing by the Contracting Authority) to
provide the necessary information to Canada as specified in the request. Failure to meet this
deadline may resultin the bid being declared non-compliant. If additional time is required by
the Bidder, Canada may grant an extension at its sole discretion.

Nothing in the bid evaluation process will limit Canada’s rights under SACC 2003 (2019-03-04)
Standard instructions - Goods or Services - Competitive Requirements nor Canada’s right to
requestor accept any information during the solicitation period or after bid solicitation closing
in circumstances where the bid solicitation expressly provides for this right.

Where Canada has made a final determination that a bid has failed any individual mandatory
element of the bid solicitation, including technical and financial mandatory criteria, Canada
reserves the right to determine the bid non-compliant without further evaluating it.

TECHNICAL EVALUATION

Technical evaluation will be conducted in accordance with Section 1 of Annex E - Evaluation and
Selection.

Evaluation of Additional Resources: Only the key resourcesidentified in Appendix 2to Annex E
- Key Resources Criteria will be evaluated as part of this bid solicitation. Additional resources will
be required on an “as and when requested” basis to perform the contract Work through Task
Authorization(s) and will be assessed in accordance with the Task Authorization process
described in Annex D - Task Authorization.

FINANCIALEVALUATION

Financial Evaluationwillbe conductedin accordance with Section 2 of Annex E - Evaluation and Selection.

4.4
4.4.1
4.4.2

BASIS OF SELECTION
The winning bid will be selected based on Section 3 of Annex E - Evaluation and Selection.

The contract award is subjectto Canada's internal approvals process (forexample, approval of
the fundingintheamountofany proposed contract). No contract willbe awarded ifthe approval
is not granted.
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PART 5 - CERTIFICATIONS
Bidders must provide the required certifications and additional information to be awarded a contract.

The certifications provided by Bidders to Canada are subject to verificationby Canada at all times. Unless
specified otherwise, Canada willdeclareabid non-compliant, or willdeclare a Contractorin defaultif any
certification made by the Bidderisfound to be untrue, whether made knowingly or unknowingly, during
the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify Bidder's
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority will render the bid non-compliant or constitute a default under the contract.

5.1 CERTIFICATIONS PRECEDENT TO CONTRACT AWARD AND ADDITIONAL INFORMATION

The certifications and additional information listed below should be submitted with the bid but may be
submitted afterwards. If any of these required certifications or additional information is not completed
and submitted as requested, the Contracting Authority willinform the Bidder of a time frame within which
to provide the information. Failure to provide the certifications orthe additional information listed below
within the time frame specified will render the bid non-compliant.

511 Federal Contractors Program for Employment Equity - Bid Certification

By submittingabid, the Bidder certifies that the Bidder, and any of the Bidder's membersif the Bidderis
a Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP
Limited Eligibility to Bid" list
(https://www.canada.ca/en/employment-social-development/programs/employment-equity/federal-
contractor-program.html).

Canada will have the right to declare a bid non-compliant if the Bidder, or any member of the Bidder if
the Bidderis a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list at the time of contract
award.

Canadawill also have the right to terminate the contract for default if a Contractor, orany member of the
Contractor if the Contractor is a Joint Venture, appears on the “FCP Limited Eligibility to Bid” list during
the term of the contract.

The Bidder is requested to provide the Contracting Authority with a completed sub-form 5 of Form 1 to
Part 4 - RFP Submission Form, Federal Contractors Program for Employment Equity certification before
contract award. If the Bidder is a Joint Venture, the Bidder is requested to provide the Contracting
Authority before contract award with a completed Federal Contractors Program for Employment Equity
certification for each member of the Joint Venture. Form 1 to Part4 - RFP Submission Form, includes a
copy of the certification.

5.1.2 Resources

(a) Status and Availability: The Bidder certifies that, should it be awardeda contract as a result of the bid
solicitation, all key resources proposed in its bid will be available to perform the Work throughout the
entire contract period. If for reasons beyond its control, the Bidder is unable to provide the services of
any key resource named in its bid, the Bidder may propose a substitute with equivalent or better
qualifications and experience. The Bidder must advise the Contracting Authority of the reason for the
substitution and provide the name, qualifications and experience of the proposed replacement. For the
purposes of this clause, only the following reasonsmay be considered as beyond the control of the Bidder:
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death, sickness, maternity and parental leave, retirement, resignation, dismissal for cause or termination
of an agreement for default.

If the Bidderhas proposedinits bid any key resources whois not an employee of the Bidder, the Bidder
certifiesthatit has the permission from that resource to propose his/herservicesin relation to the Work
to be performed and to submit his/her résumé to Canada. The Bidder must provide the Contracting
Authority with a written confirmation, signed by the proposed key resource, of the permission given to
the Bidder and of his/her availability.

(b) Education and Experience: The Biddercertifies thatall the information providedin the résumésand
supporting material submitted with its bid, particularly the information pertaining to education,
achievements, experience and work history of the proposedkey resources, has been verified by the Bidder
tobe true and accurate. Furthermore, the Bidder warrants that every key resource proposed by the Bidder
for the requirement is capable of performing the Work described in the resulting contract.

5.2 ADDITIONAL CERTIFICATIONS PRECEDENT TO CONTRACT AWARD

Referto Form 1 to Part 4 - RFP Submission Form for all additional certifications that must be submitted
precedent to contract award.
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PART 6 - SECURITY, FINANCIALAND OTHER REQUIREMENTS

6.1
6.1.1

6.1.2

6.1.3

6.1.4

6.2
6.2.1

6.2.2

SECURITY REQUIREMENTS
Before award of a contract, the following conditions must be met:

(a) The Bidder must hold a valid organization security clearance as describedin Part 7 -
Resulting Contract Clauses;

(b) The Bidder's proposed individuals requiring access to classified or protected information,
assets or sensitive work sites must meet the security requirements as describedinPart7 -
Resulting Contract Clauses; and

(c) The Bidder’s proposed location of work performance and document safeguarding must
meet the security requirements as described in Part 7 - Resulting Contract Clauses.

Bidders are reminded to obtain therequiredsecurity clearance promptly. Any delayin the award
of a contract to allow the successful Bidderto obtain the required clearance will be at the entire
discretion of the Contracting Authority.

For additional information on security requirements, Bidders should refer to the Industrial
Security Program (ISP) of PWGSC website (http://ssi-iss.tpsgc-pwgsc.ge.ca/index-eng.html).

In the case of a jointventure Bidder, each member of the joint venture must meet the security
requirements.

FINANCIALCAPABILITY

SACCManual clause A9033T (2012-07-16) Financial Capability inserted by reference, forms
part of this bid solicitation (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual/5/A/A9033T).

Subsection 3is deleted in its entirety and replaced with the following:

"If the Bidderis asubsidiary of another company, then any financialinformation required by the
Contracting Authorityin 1. (a) to (f) must be provided by each level of the parent company, up
to and including the ultimate parent company. The financial information of a parent company
does not satisfy the requirement for the provision of the financial information of the Bidder;
however, if the Bidder is a subsidiary of a company and, in the normal course of business, the
required financial information is not generated separately for the subsidiary, the finandal
information of the parent company must be provided. If Canada determines that the Bidder is
not financially capable butthe parentcompany s, or if Canada isunable to perform a separate
assessment of the Bidder's financial capability because its financial information has been
combined withits parent's, Canadamay, in its sole discretion, award the contract to the Bidder
on the condition that the parent company grant a performance guarantee to Canada."

In the case of a jointventure Bidder, each member of the joint venture must meet the finandal
capability requirements.
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PART 7 - RESULTING CONTRACT CLAUSES

Note tothe Bidders: The following clauses and conditionsapply to and form part of any Contract resulting
from the bid solicitation.

7.1 REQUIREMENT

7.1.1 (the “Contractor”) agrees to supply the services described in the
Contract, includingall the Annexes, in accordance with, and at the prices set out in the Contract.

7.1.2 Client: Under the Contract, the "Client" is Canadian Intellectual Property Office (CIPO) and any
other organizations within Innovation, Science and Economic Development Canada (ISED).

7.1.3 Reorganization of CIPO, ISED or PWGSC: The Contractor's obligation to perform the Work will not
be affected by (and no additional fees will be payable as a result of) the renaming, reorganization,
reconfiguration, or restructuring of CIPO, ISED or PWGSC. Reorganization, reconfiguration and
restructuringincludes the privatization of CIPO, ISED or PWGSC, its mergerwith another entity, or
its dissolution, where that dissolutionis followed by the creation of another entity or entities with
mandates similartothe original CIPO, ISED or PWGSC organization. In connection with any form of
reorganization, Canada may designate another departmentor government body as the Contracting
Authority or Project Authority, as required to reflect the new roles and responsibilities associated
with the reorganization.

7.1.4 Defined Terms: Words and expressions defined in the General Conditions or Supplemental General
Conditionsand usedinthe Contract have the meanings givento theminthe General Conditionsor
Supplemental General Conditions.

7.1.5 Option to Add New Resource Categories

The Contractor grants Canada the right to add new Resource Categories, initiated by Canada or by the
Contractor, for the provision of services underthe Contractas described in Annex A - Statement of Work,
as needed and at any time during the Contract, or during option periods, if exercised, under the same
conditions and at prices which are to be negotiated in accordance with the Contract and Annex B - Pricing
Schedule. Adding new Resource Categories will require a Contractamendmentissued by the Contracting
Authority.

7.2 TASK AUTHORIZATION

7.2.1 The Work to be performed under the Contract will be initiated through individual Task
Authorizations (TAs)thatare either outcome-based or task-based, on an “as and when requested”
basis.

7.2.2 The Work described in each TA must be in accordance with the scope of the Contract and must
follow the process as described in Annex D - Task Authorization.

7.2.3 The Contract may be amended by the Contracting Authority from time to time to reflect all TAs
issued and approved to date, to document the Work performed under those TAs for administrative
purposes.

7.2.4 Canadareservestheright, atanytime, toacquire the requested Work by other means including to
select other suppliers. For example, Canada may decide to acquire the requested Work by other
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means when the Contractor provides a written proposal that has been rejected by Canada or the
Contractor has contract performance issues.

7.3 STANDARD CLAUSES AND CONDITIONS

All clauses and conditionsidentified in the Contract by number, date and title are set out in the Standard
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual/1/2003/23) issued by Public Works and Government Services
Canada (PWGSC).

7.3.1 General Conditions

(a) 2035 (2018-06-21), General Conditions - Higher Complexity - Services, apply to and form part of
the Contract (https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-
conditions-manual/3/2035/17).

(b)  The 2035 General Conditions - Higher Complexity - Services, are amended as follows:
Replace section 08 “Replacement of specificindividuals” with the following content:

1. Ifthe Contractorisunable to provide the services of any specificindividual identified in the
Contract to perform the services, the Contractor must within 5 working days of the
individual's departure or failure to commence Work (or, if Canada has requested the
replacement, within 10 working days of Canada's notice of the requirement for a
replacement) provide to the Contracting Authority:

a. The name, qualifications and experience of a proposed replacement immediately
available for Work; and

b. Security information on the proposed replacement as specified by Canada, if
applicable.

c. The replacement must have qualifications and experience that meet or exceed those
obtained for the original resource.

2. Subject to an Excusable Delay, where Canada becomes aware that a specificindividual
identified under the Contract to provide services has not been provided or is not
performing, the Contracting Authority may elect to:

a. Exercise Canada's rights or remedies under the Contract or at law, including
terminating the Contract for default undersectiontitled "Default by the Contractor”,
or

b. Require the Contractor propose a replacement to be rated by the Project Authority.
The replacement must have qualifications and experience that meet or exceed those
obtained for the original resource and be acceptable to Canada.

c. Upon assessment of the replacement, Canada may accept the replacement, exercise
the rights in 2.a. above, or require another replacement.

3.  Where an Excusable Delay applies, Canada may require 2.b. above instead of terminating
under the "Excusable Delay" section. An Excusable Delay does not include resource
unavailability due to allocation of the resource to another Contract or project (including
those for the Crown) being performed by the Contractor or any of its affiliates. The
Contractor must not, in any event, allow performance of the Work by unauthorized
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replacement persons. The Contracting Authority may orderthat aresource stop performing
the Work. Insuch a case, the Contractor mustimmediatelycomply with the order. The fact
that the Contracting Authority does not order that a resource stop performing the Work
does not relieve the Contractor from its responsibility to meet the requirements of the
Contract.

7.3.2 Supplemental General Conditions

The following Supplemental General Conditions apply to and form part of the Contract:

(a)

(b)

(c)

7.4

4002 (2010-08-16) Supplemental General Conditions - Software Development or Modification
Services;

(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/4/4002/3)

4006 (2010-08-16) Supplemental General Conditions - Contractor to Own Intellectual Property
Rights in Foreground Information; and

(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/4/4006/3)

4008 (2008-12-12) Supplemental General Conditions - Personal Information.

(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual/4/4008/2)

SECURITY REQUIREMENTS

The following security requirements (SRCL#9 and related clauses shownin Appendix C) as set out under
Annex “B” to the Supply Arrangement, apply and form part of the Contract.

(a)

(b)

(c)

(d)

(e)

The Contractor must, at all timesduringthe performance of the Contract, hold a valid Designated
Organization Screening (DOS) with approved Document Safeguarding at the level of PROTECTED B,
issued by the Canadian Industrial Security Directorate (CISD), PWGSC.

The Contractor personnel requiring access to PROTECTED information, assets or work site(s) must
EACH hold a valid RELIABILITY STATUS, granted or approved by CISD/PWGSC.

The Contractor MUST NOT utilize its Information Technology systems to electronically process,
produce or store protected information until the CISD/PWGSC has issued written approval. After

approval has been granted or approved, these tasks may be performed up to the level of
PROTECTED B.

Subcontracts which contain security requirements are not to be awarded without the prior written
permission of CISD/PWGSC.

The Contractor must comply with the provisions of the:
i)  Security Requirements Check List and security guide (if applicable), attached at Annex C.
ii) Industrial Security Manual (Latest Edition)
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7.5 CONTRACT DURATION
7.5.1 Initial Period of the Contract

The Contract begins on the date of Contract award and ends two (2) years later.

7.5.2 Option to Extend the Contract

(a) The Contractor grants to Canada the irrevocable optionto extend the duration of the Contract by
up to three (3) additional one (1) year period(s) underthe same conditions. The Contractor agrees
that, duringthe extended period of the Contract, it will be paidin accordance with the applicable
provisions as set out in the Basis of Payment.

(b)  Canada may exercise this option atany time by sendinga written notice to the Contractor at least
one month before the expiry date of the Contract. The option may only be exercised by the
Contracting Authority, and will be evidenced foradministrative purposes only, through a Contract
amendment.

7.6  AUTHORITIES
7.6.1 Contracting Authority

The Contracting Authority forthe Contract is: (to be confirmed at contract award)

Name:

Title:
Organization:
Address:
Telephone: - -
E-mail address:

The Contracting Authority is responsible for the management of the Contract and any changes to the
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform
workin excess of or outside the scope of the Contract based on verbal or written requests orinstructions
from anybody other than the Contracting Authority.

7.6.2 Project Authority
The Project Authority forthe Contract is: (to be confirmed at contract award)

Name:

Title:
Organization:
Address:
Telephone: - -
E-mail address:

The Project Authority is the representative of the department or agency for whom the Work is being
carried out underthe Contract and isresponsible forall matters concerningthe technical content of the
Work under the Contract. Technical matters may be discussed with the Project Authority; however, the
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope
of the Work can only be made through a Contract amendment issued by the Contracting Authority.
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7.6.3 Contractor's Representative
The Contractor’s Representative for the Contract is: (to be confirmed at contract award)

Name:

Title:
Organization:
Address:
Telephone: - -
E-mail address:

7.7 PROACTIVE DISCLOSURE OF CONTRACTS WITH FORMER PUBLIC SERVANTS

By providinginformation onits status, with respectto beingaformerpublicservantinreceipt of a Public
Service Superannuation Act (PSSA) pension (http://laws-lois.justice.gc.ca/eng/acts/P-36/FullText.html),
the Contractor has agreed that thisinformation will be reported on departmental websites as part of the
published proactive disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the
Treasury Board Secretariat of Canada. (https://www.canada.ca/en/treasury-board-
secretariat/services/policy-notice/2012-2.html)

7.8 PAYMENT

7.8.1 Basis of Payment

For all Basis of Payment outlined below, Canada will not pay the Contractor for any design changes,
modifications or interpretations of the Work unless they have been authorized, in writing, by the
Contracting Authority before their incorporation into the Work.

(a) Professional Services Provided under a Task Authorization with a Maximum Price

For professionalservices requestedby Canada, in accordance with an approved Task Authorization,
Canada will pay the Contractor, in arrears, up to the Maximum Price for the TA, for actual time
worked under each Task Authorization and any resulting deliverablesin accordance with the firm
all-inclusive perdiem rates set out in Annex B - Pricing Schedule of this Contract, Applicable Taxes
extra. Partial days and extra hours will be prorated based on actual hours worked based on a 7.5-
hour workday.

(b)  FirmPrice TA

When the applicable Basis of Payment specifiedina TA authorized and issued underthe Contract
isfirm price, in consideration of the Contractor satisfactorily completing all of its obligations under
the authorized TA, the Contractor will be paid the firm price stipulated in the authorized TA, as
determinedinaccordance with the Pricing Schedule costelementsin Annex B, customs duties are
included and Applicable Taxes are extra.

(c)  Pre-Authorized Travel and Living Expenses: Canada will not reimburse the Contractor for travel
and living expenses incurred to perform the Work in the National Capital Region, nor will Canada
reimburse for travel and living expenses incurred to travel from the Contractor’s location to and
from the National Capital Region. The Contractor will be able to charge for time spent travelling
from the National Capital Region to Canada’s work site(s), if such travel is requested by the Project
Authority, at the per diem rates set out in the Contract, for Work outside the National Capital
Region. Canada will reimburse the Contractor for its pre-authorized travel and living expenses
reasonably and properly incurred in the performance of the Work outside the National Capital
Region, at cost, without any allowance for profit and/or administrative overhead, in accordance
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(d)

7.8.2
(a)

(b)

(c)

(d)

7.83
(a)

with the meal, private vehicle and incidental expenses provided in Appendices B, Cand D of the
National Joint Council Travel Directive, and with the other provisions of the directive referring to
"travellers", ratherthanthosereferringto "employees". Alltravel must have the prior authorization
of the Project Authority. All payments are subject to government audit.

Professional Services Rates: In Canada's experience, Bidders from time to time propose rates at
the time of bidding for one or more categoriesof resources that they laterrefuse to honour, on the
basis thatthese rates do notallowthem to recovertheir owncosts and/or make a profit. This denies
Canada of the benefitof the awarded Contract. If the Contractor refuses, oris unable, to provide
an individual with the qualifications described in the Contract within the time described in the
Contract (or proposesinstead to provide someone froman alternate category at a differentrate),
whetheror not Canada terminates the Contract as a whole, Canada may impose sanctions or take
other measuresinaccordance withthe PWGSC Vendor Performance Policy (orequivalent) thenin
effect, which may include prohibiting the Contractor from bidding on future requirements that
include any professional services, or rejecting the Contractor's other bids for professional services
requirements on the basis that the Contractor's performance on this or other contracts is
sufficiently poor to jeopardize the successful completion of other requirements.

Minimum Work Guarantee

In this clause,

(i) "Maximum Contract Value" meansthe amount specifiedin the "Limitation of Expenditure"
clause set out in the Contract (excluding Applicable Taxes); and

(i)  "Minimum Contract Value" means 10 % of the Maximum Contract Value on the date the
contractis firstissued.

In this clause, Canada’s obligation under the Contract is to request Work in the amount of the
Minimum Contract Value or, at Canada's option, to pay the Contractor at the end of the Contract
inaccordance with sub-article (c), subject to sub-article(d). In consideration of such obligation, the
Contractor agrees to stand in readiness throughout the Contract Period to perform the Work
describedin the Contract. Canada's maximum liability for work performed under the Contract must
not exceed the Maximum Contract Value, unless an increase is authorized in writing by the
Contracting Authority.

Inthe eventthat Canadarequests work in the amount less than the Minimum Contract Value during
the Contract Period, Canada will pay the Contractor the difference between the Minimum Contract
Value and the total cost of the Work requested and delivered, up to the Minimum Contract Value.

Canada will have no obligation to the Contractor under this article if Canada terminates the entire
Contract

(i) For default;

(i)  Forconvenience asaresultof any decision or recommendationof atribunal or court that the
Contract be cancelled, re-tendered or awarded to another supplier; or

(iii)  For convenience within ten (10) business days of Contract award.

Limitation of Expenditure - Cumulative Total of All Task Authorization

Canada’s total liability to the Contractor under the Contractforallvalidly issued Task Authorizations
(TAs), inclusive of any revisions, must not exceed the sum of $ (to be confirmed at contract
award). Customs duties are included and Applicable Taxes are extra.
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(b)

(c)

(d)

No increase in the total liability of Canada will be authorized or paid to the Contractor unless an
increase has been approved, in writing, by the Contracting Authority.

The Contractor must notify the Contracting Authority in writing as to the adequacy of this sum:
(i) When it is 75 percent committed; or
(ii)  Four (4) months before the Contract expiry date; or

(iii)  As soon as the Contractor considers that the sum is inadequate for the completion of the
Work required in all authorized TAs, inclusive of any revisions,

Whichever comes first.

If the notificationisforinadequate Contractfunds, the Contractor must provide to the Contracting
Authority, a written estimate for the additional funds required. Provision of such information by
the Contractor does not increase Canada's liability.

7.8.4 Method of Payment

Canada’s method of payment includes any of the following options or the combination of the following
options. The specific method of payment will be defined in each TA.

(a)

(b)

()

Task Authorizations with a Maximum Price: For each individual Task Authorization issued under
the Contract that contains a maximum price:

(i) Canada will pay the Contractor no more frequently than once a month in accordance with
the Basis of Payment. The Contractor must submit time sheetsfor each resource showing the
days and hours worked undereach Task Authorization to supportthe charges claimed in the
invoice.

(i)  Once Canada has paid the maximum price, Canada will not be required to make any further
payment, but the Contractor must complete allthe work described in the Task Authorization,
all of whichisrequiredto be performed forthe maximum price. If the work described in the
Task Authorizationis completed in less timethan anticipated, and the actual time worked (as
supported by the time sheets) atthe rates set out inthe Contract is less than the maximum
price, Canadaisonly required to pay for the time spent performing the work related to that
Task Authorization.

Task Authorizations with a Firm Price - Lump Sum Payment on Completion: Canada will pay the
Contractor upon completion and delivery of all the Work associated with the Task Authorization in
accordance with the payment provisions of the Contract if:

(i) An accurate and complete invoice for work under each Task Authorization, and any other
documents required by the Contract have been submitted in accordance with the invoicing
instructions provided in the Contract;

(i)  All such documents have been verified and accepted by Canada; and
(i) The Work delivered has been accepted by Canada.

Milestone Payments: Canada will make milestone payments in accordance with the payment
provisions of the TA and Contract and in accordance with the Schedule of Milestones detailed in
the TA or Contract and the payment provisions of the Contract if:

(i) An accurate and complete claimfor paymentusing PWGSC-TPSGC 1111, Claim for Progress
Payment (http://www.tpsgc-pwgsc.gc.ca/app-acg/forms/1111-eng.html), and any other
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(d)

(e)

(i)

(iii)

document required by the Contract have been submitted for each portion of work
(TA/Contract) and accepted by Canadain accordance with theinvoicing instructions provided
in the Contract;

All the certificates appearingonform PWGSC-TPSGC 1111 have been signed by the respective
authorized representatives; and

All work associated with the milestone and as applicable any deliverable required has been
completed and accepted by Canada.

Progress Payments

(i)

(i)

Canada will make progress payments in accordance with the payment provisions of the
Contract for the Work described in Annex A - Statement of Work, and TA(s), no more than
once a month, for cost incurred in the performance of the Work, up to 90 percent of the
amount claimed and approved by Canada if:

(1) Anaccurate and complete claim for payment using form PWGSC-TPSGC 1111 Claim for
Progress Payment for each portion of work (Contract/TA), and any other document
required by the Contract and TA have been submitted and accepted by Canada in
accordance with the invoicing instructions provided in the Contract;

(2) The amount claimed is in accordance with the Basis of Payment and TA;

(3) Thetotal amountforall progress payments paid by Canada does notexceed 90 percent
of the total amount to be paid under Contract for the Work described in Annex A -
Statement of Work, and the TA; and

(4) All certificates appearing on form PWGSC-TPSGC 1111 have been signed by the
respective authorized representatives.

The balance of the amount payable will be paidin accordance with the payment provisions
of the Contractand TA upon completion and delivery of all work required under the Contract
forthe Work describedinAnnexA - Statement of Work, and TA ifthe Work has been accepted
by Canada and a final claim for the payment is submitted.

Progress payments are interim payments only. Canada may conduct a government audit and
interimtime and cost verifications and reserves the rights to make adjustments to the Contract or
TA from time to time during the performance of the Work. Any overpayment resulting from
progress payments or otherwise must be refunded promptly to Canada.

Monthly Payment

Canada will pay the Contractor on a monthly basisfor work performed duringthe month covered
by the invoice in accordance with the payment provisions of the TA and Contract if:

(i)

(ii)
(iii)

An accurate and complete invoice for each portion of work and any other documents
required by the Contract have been submitted in accordance with the invoicinginstructions
provided in the Contract;

All such documents have been verified and accepted by Canada; and

The Work performed has been accepted by Canada.
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7.8.5 Time Verification

Time charged and the accuracy of the Contractor’s time recording system are subject to verification by
Canada, before or after payment is made to the Contractor. If verification is done after payment, the
Contractor must repay any overpayment with thirty (30) calendar days, at Canada’s request.

7.8.6 Payment Credits
(a) Failure to Provide Resource

(i) If the Contractor does not provide a required professional services resource that has all the
required qualifications within the time prescribed by the Contract, the Contractor must credit
to Canada an amount equal to the per diem rate (based on a 7.5-hour workday) of the
required resource foreach working day (or partial day) of delay in providing the resource, up
to a maximum of ten (10) working days.

(i)  Corrective Measures: If credits are payable underthis Article fortwo (2) consecutive months
or forthree (3) monthsin any 12-month period, the Contractor must submita written action
plan describing measures it will implement or actions it will undertake to eliminate the
recurrence of the problem. The Contractor will have five (5) working days to deliver the action
planto the Project Authority and the Contracting Authority and twenty (20) working days to
rectify the underlying problem.

(iii)  Termination for Failure to Meet Availability Level: In additionto any otherrightsit has under
the Contract, Canada may terminate the Contract fordefaultin accordance with the General
Conditions by giving the Contractor 3-month written notice of its intent, if any of the
following apply:

(1) Thetotalamountof credits fora given monthly billing cycle reach alevelof 10% of the
total billing for that month; or

(2) The corrective measures required of the Contractor described above are not met.

This termination will be effective when the three (3) month notice period expires, unless Canada
determinesthat the Contractor hasimplemented the corrective measures to Canada's satisfaction
during those three (3) months.

(b) Credits Apply during Entire Contract Period: The Parties agree that the credits apply throughout
the Contract Period.

(c) CreditsRepresentLiquidated Damages: The Parties agree that the credits are liquidated damages
and represent their best pre-estimate of the loss to Canada in the event of the applicable failure.
No creditis intended to be, nor will it be construed as, a penalty.

(d) Canada's Right to Obtain Payment: The Parties agree that these credits are a liquidated debt. To
collectthe credits, Canada has the right to hold back, draw back, deduct or set off from and against
any money Canada owes to the Contractor from time to time.

(e) Canada's Rights & Remedies Not Limited: The Parties agree that nothing in this Article limits any
other rights or remedies to which Canada is entitled under the Contract (including the right to
terminate the Contract for default) or under the law generally.

(f)  Audit Rights: The Contractor's calculation of credits underthe Contractis subject to verification by
governmentaudit, at the Contracting Authority's discretion, before or after paymentis madeto the
Contractor. The Contractor must cooperate fully with Canada during the conduct of any audit by
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providing Canada with access to any records and systems that Canada considers necessary to
ensure that all credits have been accurately credited to Canada in the Contractor's invoices. If an
audit demonstrates that past invoices contained errors in the calculation of the credits, the
Contractor must pay to Canadathe amount the audit reveals was required to be credited to Canada,
plusinterest, from the date Canada remitted the excess payment until the date of the refund (the
interestrate is the Bank of Canada's discount annual rate of interest in effect on the date the credit
was first owed to Canada, plus 1.25% per year). If, as a result of conducting an audit, Canada
determines that the Contractor's records or systems for identifying, calculating or recording the
credits are inadequate, the Contractor must implement any additional measures required by the
Contracting Authority.

7.8.7 No Responsibility to Pay for Work Not Performed Due to Closure of Government Offices

Where the Contractor, its employees, subcontractors, or agents are providing services on government
premises underthe Contract and those premises are inaccessible because of the evacuation or closure of
government offices, and as a result no work is performed, Canada is not responsible for paying the
Contractor for work that otherwise would have been performed if there had been no evacuation or
closure.

If, as a result of any strike or lock-out, the Contractor or its employees, subcontractors or agents cannot
obtain access to government premises and, as a result, no workis performed, Canadais not responsible
for paying the Contractor forwork that otherwise would have been performed if the Contractor had been
able to gain access to the premises.

7.8.8 Electronic Payment of Invoices - Contract

The Contractor accepts to be paid using any of the following Electronic Payment Instrument:
[Atcontract award, the electronic payment instrument(s) identified by the Bidderin Form 1 to Part4 - RFP
Submission Form, Sub-form 2, will be included in this clause.]

7.9 INVOICING INSTRUCTIONS

7.9.1 Invoicing Instructions - General

7.9.1.1 The Contractor must submit invoices in accordance with the information requested in the 2035
(2018-06-21) General Conditions and specific instructions provided in each TA.

7.9.1.2 By submitting invoices, the Contractor is certifying that the goods and services have been
delivered and that all charges are in accordance with the Basis of Payment of the Contract,
including any charges for Work performed by subcontractors.

7.9.1.3 The Contractor must provide the original of each invoice or Claim for Progress Payment to the
Project Authority and Contracting Authority.

7.9.1.4 The Contractor must submit a detailed monthly cumulative expenditure tracking report to the
Project Authority for approval.

7.9.1.5 The Contractor must submit a copy of the detailed monthly cumulative expenditure tracking
report to the Contracting Authority, as approved by the Project Authority.
7.9.2 Invoicing Instructions - Progress Payment Claim - Supporting Documentation Required

7.9.2.1 The Contractor must submit a claim for payment using form PWGSC-TPSGC 1111, Claim for
Progress Payment. Each claim must show:

Page 26 of 32



Solicitation No.: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

a. Allinformationrequired onform PWGSC-TPSGC1111;

b. All applicable information detailed under the section entitled "Invoice Submission" of the
general conditions;

c. Alistofallexpenses(if applicable);

d. Thedescriptionandvalue of the milestone claimed as detailed in the Contract.

Each claim must be supported by:

a. A copyoftheinvoices, receipts, vouchersforall directexpenses, travel and living expenses;
b. A copy of the monthly progress report.

7.9.2.2 The Contractor must prepare and certify one original and two (2) copies of the claim on form
PWGSC-TPSGC1111, andforward itto the Project Authority identified under the section entitled
"Authorities" of the Contract for appropriate certification afterinspection and acceptance of the
Work takes place, and onward submission to the Payment Office for the remaining certification
and payment action.

7.9.2.3 The Contractor must not submit claims until all work identified in the claim is completed.

7.10 CERTIFICATIONS AND ADDITIONAL INFORMATION
7.10.1 Compliance

The continuous compliance with the certifications provided by the Contractor in its bid and the ongoing
cooperationin providing associated information are conditions of the Contract. Certifications are subject
to verification by Canadaduring the entire term of the Contract. If the Contractor does not comply with
any certification, fails to provide the associated information, or if it is determined that any certification
made by the Contractor in its bid is untrue, whether made knowingly or unknowingly, Canada has the
right, pursuant to the default provision of the Contract, to terminate the Contract for default.

7.10.2 Federal Contractors Program for Employment Equity - Default by the Contractor

The Contractor understands and agrees that, when an Agreement to Implement Employment Equity
(AIEE) exists between the Contractor and Employment and Social Development Canada (ESDC)-Labour,
the AIEE must remain valid during the entire period of the Contract. If the AIEE becomes invalid, the name
of the Contractor will be added to the "FCP Limited Eligibility to Bid" list
(https://www.canada.ca/en/employment-social-development/programs/employment-equity/federal-
contractor-program.html). The imposition of such a sanction by ESDC will constitute the Contractorin
default as per the terms of the Contract.

7.11  APPLICABLE LAWS

The Contract must be interpreted and governed, and the relations between the parties determined, by
the laws in force in (to be confirmed at contract award), Canada.

7.12  PRIORITY OF DOCUMENTS

If thereisa discrepancy between the wordings of any documents that appearon the list, the wording of
the document that first appears on the list has priority over the wording of any document that
subsequently appears on the list.
(a) The Articles of Agreement, including any individual SACC clauses incorporated by reference
in these Articles of Agreement;
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(b) 4002 (2010-08-16) Supplemental General Conditions - Software Development or
Modification Services;

(c) 4006 (2010-08-16) Supplemental General Conditions - Contractor to Own Intellectual
Property Rights in Foreground Information;

(d) 4008 (2008-12-12) Supplemental General Conditions - Personal Information;
(e) 2035 (2018-06-21) General Conditions - Higher Complexity - Services;

(f)  Annex A - Statement of Work;

(g) Annex B - Pricing Schedule;

(h) Annex C - Security Requirement Check List;

() Annex D - Task Authorization (TA);

(j) The signed Task Authorizations (including all of its annexes, if any); and

(k) The Contractor’s bid (referred hereinafter as the “bid”) which consist of the following:

i. The Contractor's bid dated , (insert date of bid in any resulting contract), as
amended (insert date(s) of amendment(s) if applicable in any resulting
Contract), notincludingany provisions in the bidwith respect to limitations on liability,
and not including any terms and conditions incorporated by reference (including by
way of web link) in the bid; and

ii. The Contractor’s bid clarification during the bid evaluation process dated
(insert date if bid clarification, as required, in any resulting contract).

7.13 FOREIGN NATIONALS

The Contractor must comply with Canadian immigration requirements applicable to foreign nationals
entering Canada to work temporarily in fulfillment of the Contract. If the Contractor wishes to hire a
foreign national to work in Canada to fulfill the Contract, the Contractor should immediately contact the
nearest Service Canada regional office to enquire about Citizenship and Immigration Canada's
requirementstoissue atemporary work permitto aforeign national. The Contractoris responsibleforall
costs incurred as a result of non-compliance with immigration requirements.

7.14 INSURANCE REQUIREMENTS

The Contractoris responsible fordecidingif insurance coverage is necessary to fulfill its obligation under
the Contract and to ensure compliance with any applicable law.Any insurance acquired or maintained by
the Contractor is at its own expense and for its own benefit and protection. It does not release the
Contractor from or reduce its liability under the Contract.

7.15  LIMITATION OF LIABILITY - INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY

7.15.1 This section applies despite any other provision of the Contract and replaces the section of the
general conditions entitled "Liability". Any reference in this section to damages caused by the
Contractor alsoincludes damages caused by itsemployees, aswell as its subcontractors, agents,
and representatives, and any of their employees. This section applies regardless of whether the
claimisbasedin Contract, tort, or anothercause of action. The Contractoris notliable to Canada
with respecttothe performance of or failure to perform the Contract, exceptas described in this
section and in any section of the Contract pre-establishing any liquidated damages. The
Contractorisonlyliable forindirect, special or consequential damages to the extent describedin
this section, even if it has been made aware of the potential for those damages.
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7.15.2 First Party Liability:

(a)

(b)

(c)

(d)

(e)

(f)

The Contractor is fully liable for all damages to Canada, including indirect, special or
consequential damages, caused by the Contractor's performance or failure to perform the
Contract that relate to:

i. Anyinfringementofintellectual property rights to the extent the Contractor breaches
the section of the general conditions entitled "Intellectual Property Infringement and
Royalties";

ii.  Physical injury, including death.

The Contractor is liable for all direct damages caused by the Contractor's performance or
failure to perform the Contract affecting real or tangible personal property owned,
possessed, or occupied by Canada.

Each of the Partiesisliable forall direct damages resulting from its breach of confidentiality
underthe Contract. Each of the Partiesis alsoliable forall indirect, special or consequential
damagesinrespectofits unauthorized disclosure of the other Party's trade secrets (or trade
secrets of a third party provided by one Party to another under the Contract) relating to
information technology.

The Contractor isliable forall direct damages relatingto any encumbrance or claim relating
to any portion of the Work for which Canada has made any payment. This does notapply to
encumbrances or claims relating to intellectual property rights, which are addressed under
(a) above.

The Contractor is also liable for any other direct damages to Canada caused by the
Contractor's performance or failure to perform the Contract that relate to:

i. Any breach of the warranty obligations under the Contract, up to the total amount
paid by Canada (including Applicable Taxes) for the goods and services affected by the
breach of warranty; and

ii. Any other direct damages, including all identifiable direct costs to Canada associated
withre-procuring the Work from another party if the Contract is terminated eitherin
whole orin part for default, up to an aggregate maximum forthis subparagraph (ii) of
the greaterof 0.75 times the total estimated cost (meaning the dollaramount shown
on the first page of the Contractinthe block titled "Total Estimated Cost" or shown on
each call-up, purchase order orotherdocument usedto ordergoods orservices under
this instrument), or $1,000,000.00.

In any case, the total liability of the Contractor under paragraph (e) will not exceed the total
estimated cost (as defined above) for the Contract or $1,000,000.00, whichever is more.

If Canada's records or data are harmed as a result of the Contractor's negligence or willful
act, the Contractor's only liability is, at the Contractor's own expense, to restore Canada's
records and data using the most recent back-up kept by Canada. Canadais responsible for
maintaining an adequate back-up of its records and data.

7.15.3 Third Party Claims:

(a)

Regardless of whether a third party makes its claim against Canada or the Contractor, each
Party agrees that itis liable for any damages that it causes to any third party in connection
withthe Contractas setout ina settlementagreement or as finally determined by a court of
competentjurisdiction, where the court determines that the Parties are jointly and severally
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7.16
7.16.1

7.16.2

7.16.3

7.17

liable or that one Party is solely and directly liable to the third party. The amount of the
liability will be the amount set out in the settlement agreement or determined by the court
to have beenthe Party's portion of the damagesto the third party. No settlementagreement
is binding on a Party unless its authorized representative has approved the agreement in
writing.

(b) If Canadaisrequired, asaresultof jointandseveral liability, to pay a third party in respect of
damages caused by the Contractor, the Contractor must reimburse Canada by the amount
finally determined by a court of competentjurisdiction to be the Contractor's portion of the
damages tothe third party. However, despite paragraph (a), with respect to special, indirect,
and consequential damages of third parties covered by this section, the Contractor is only
liable for reimbursing Canada for the Contractor's portion of those damages that Canada is
required by a court to pay to a third party as a result of jointand several liability that relate
to the infringement of a third party's intellectual property rights; physical injury of a third
party, including death; damages affecting a third party's real or tangible personal property;
liens or encumbrances on any portion of the Work; or breach of confidentiality.

(c) ThePartiesare onlyliableto one anotherfordamages to third parties to the extent described
in this paragraph 7.15.3.

CONFLICT OF INTEREST

In addition tothe TechnologyPartner Services as required under this Contract, CIPO also requires
the Business Partner Services to supportits IT Modernization initiative. The Business Partner must
be at arms-length fromthe TechnologyPartnerand not an affiliate of the Technology Partner. The
Technology Partner and the Business Partner will work independently but collaboratively to
support CIPO IT Modernization.

CIPOintendsto conduct anothersolicitation process for the Business Partner Services. The Work
to be performed by the Contractor underthis Contract may contribute to the preparation of bid
solicitations for the core requirements of the Business Partner Services, and may include for
example the drafting of statements of work and evaluation criteria, as well as conducting project
assessments and providing advice and guidance related to the projects.

The Contractoragrees that, inorder to avoid any Conflict of Interest or appearance of Conflict of
Interest, the Contractor, its subcontractors and theirrespective employees or formeremployees
involved inthe Work underthis Contract will be precluded from bidding on the solicitation of the
Business Partner Services, either as sole Bidder, Joint Venture or subcontractor to the Bidder.

REPRESENTATIONS AND WARRANTIES

The Contractor made statements regarding its experience and expertise in its bid that resulted in the
award of the Contract. The Contractor represents and warrants that all those statements are true and
acknowledges that Canada relied on those statements in awarding the Contract. The Contractor also
representsand warrantsthatithas, and all its resources and subcontractors that performthe Work have,
and at all times during the term of the Contract they will have, the skills, qualifications, expertise and
experience necessary to perform and manage the Work in accordance with the Contract, and that the
Contractor (and any resources or subcontractors it uses) has previously performed similar services for
other customers.
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7.18 ACCESS TO CANADA’S PROPERTY AND FACILITIES

Canada’s property, facilities, equipment, documentation, and personnel are not automatically available
tothe Contractor. If the Contractor would like access to any of these, itis responsible for making a request
to the Project Authority. Unless expressly stated in the Contract, Canada has no obligation to provide any
of these to the Contractor. If Canada chooses, inits discretion, to make its property, facilities, equipment,
documentation or personnel available to the Contractor to perform the Work, additional security
requirements may apply.

7.19 TRANSITION SERVICES AT THE END OF THE CONTRACT PERIOD

The Contractor agrees to provide transition services as identified in the Statement of Work, and it will
make all reasonable efforts to assist Canadain the transition fromthe Contractor to a new contract with
another supplier or to CIPO, whichever the case may be.

7.20 IDENTIFICATION PROTOCOL RESPONSIBILITIES

The Contractor will be responsible forensuring that each of its agents, representatives or subcontractors
(hereinafter referred to as Contractor Representatives) complies with the following self-identification
requirements:

(a) Contractor Representatives who attend a Government of Canada (GC) meeting (whetherintemal
or external to Canada's offices) mustidentifyifanindividual is nota permanent employee of the
Contractor prior to the commencement of the meeting, to ensure that each meeting participant
is aware of the fact that the individual is not a Contractor permanent employee.

(b) Duringthe performance of any Work at a GC site, each Contractor Representative must be clearly
identified at all times as being a Contractor Representative.

(c) If a Contractor Representative requires the use of the GC e-mail systemin the performance of the
Work, then the individual must clearly identify him or herself as an agent or subcontractor of the
Contractor in all electronic mail in the signature block as well as under "Properties." This
identification protocol must also be used in all other correspondence, communication, and
documentation.

(d) If Canada determines thatthe Contractorisin breach of any obligation stated in this article, upon
written notice from Canadathe Contractor must submit awrittenaction plan describing corrective
measuresitwillimplementto eliminate the recurrence of the problem. The Contractor will have
five (5) working days to deliver the action plan to the Project Authority and the Contracting
Authority, and twenty (20) working days to rectify the underlying problem.

(e) In additionto any otherrightsit has under the Contract, Canada may terminate the Contract for
default if the corrective measures required of the Contractor described above are not met.

7.21 NON-DISCLOSURE AGREEMENT

The Contractor must obtain fromits employee(s) or subcontractor(s)the completedand signed Appendix
3toAnnex D- Non-Disclosure Agreement and Conflict of Interest Declaration, beforetheyare givenaccess
to information by or on behalf of Canada in connection with the Work. The Contractor must retain all
signed copies andif requestedby the Contracting Authority, the Contractor must provide the Contracting
Authority with a copy of all signed documents.
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7.22

JOINT VENTURE CONTRACTOR

(To be deleted if the Contractor is not a joint venture. Otherwise, the necessary information will be filled
in. If there are specific provisions that apply to each of the members, ratherthan to the JV contractorasa
whole, appropriate wording will be added to paragraph (f). If the contract is being awarded to a joint
venture Contractor, all the members of the JV may be asked to sign the contract.)

(a)

(b)

(c)

(d)

(e)

(f)

The Contractor confirms that the name of the joint venture is and that it is
comprised of the following members: [list allthe joint venture members namedin the Contractor’s
original bid].

With respect to the relationship among the members of the joint venture Contractor, each

member agrees, represents and warrants (as applicable) that:

i. has been appointed as the “representative member” of the joint venture
Contractor and has full authority to act as agent for each member regarding all matters
relating to the Contract;

ii. By giving notice to the representative member, Canada will be considered to have given
notice to all the members of the joint venture Contractor; and

iii.  All payments made by Canada to the representative member will act as a release to all the
members.

All the members agree that Canada may terminate the Contract in its discretion if there is a
dispute among the members that, in Canada’s opinion, affects the performance of the Work in
any way.
All the members are jointly and severally or solitarily liable for the performance of the entire
Contract.

The Contractor acknowledges that any change in the membership of the joint venture (i.e, a
change in the number of members or the substitution of another legal entity for an existing

member) constitutes an assignment and is subject to the assignment provisions of the General
Conditions.

The Contractoracknowledgesthat all securityand controlled goods requirements in the Contract,
if any, apply to each member of the joint venture Contractor.

Page 32 of 32



Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

ANNEX A - STATEMENT OF WORK

Annex A - Statement of Work Page 1 of 53



Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

TABLE OF CONTENTS

ANNEX A - STATEMENT OF WORK ..ottt bbb bbb 1

SECTION 1 - OVERVIEW OF CANADIAN INTELLECTUAL PROPERTY OFFICE .....cooiiriiiiiiiiiniciinccccses s 3
11 VISION AND MISSTON .ttt bbb bbb bbb s 3
1.2 FIVE-YEAR BUSINESS STRATEGY (2017-2022) ....cruieuerriicrerersireeeesereeesesessesesaesessessssesessesssesessssesssesssesessessassessenes 3
13 LINES OF BUSINESS ..ottt bbb bbb bbb bbb 3
14 BUSINESS VO LUMES ..ottt bbb bbb bbb bbb 4

SECTION 2 - CIPO IT MODERNIZATION.....oiiitiiiitiiitcict st bbb bbb bbb 5
2.1 VISION AND MANDATE ..ottt bbb bbb bbb s 5
2.2 OBUECTIVES ..ttt bbb bbb bbb bbb bbb bbbt 5
2.3 BENEFITS AND OUTCOMES ..ottt bbbt bne 5
2.4 PORTFOLIOS AND GOVERNANCE .....ootiiitiitctct et sas bbb bne 6
2.5 ITM TARGET STATE .ot b bbb b b ae st bens 7
2.6 STRATEGIES AND INITIATIVES ..ottt bbbt

2.7 ITM KEY PRINCIPLES AND FRAMEWORKS

SECTION 3 - IPRMS REQUIREMENTS ..ottt s
31 PROBLEM STATEMENT ..ottt bbb bbb bbbttt
3.2 REQUIREMENT OVERVIEW / SCOPE OF WORK...

33 IPRIMS INITIATIVES ..ottt s s bbb bbb bbb
34 IPRMS FUTURE STATE ..ottt s s bbbt bbb 13
3.5 SERVICE REQUIREMENTS ..ottt bbb bbb e 14
3.6 RESOURCE REQUIREMENTS ..ottt bbb s bbb s 27
3.7 ADDITIONAL REQUIREMENTS .ttt bbb s 29
APPENDIX 1 TO ANNEX A - CIPO BUSINESS VOLUME......c.ciiiiiiiiiic s 33

11 2015-2016 BUSINESS VO LUME
1.2 2016-2017 BUSINESS VO LUME

APPENDIX 2 TO ANNEX A - CIPO ITM GOVERNANCE........coiiiiiiiintci e st 37
APPENDIX 3 TO ANNEX A- ROADMAP FOR IPRMS INITIATIVES ..ot 39
APPENDIX 4 TO ANNEX A - RESOURCE CATEGORIES ......civiiiitiiiiiiicticts st 41
APPENDIX 5 TO ANNEX A - LEGISLATIVE, REGULATORY AND POLICY REQUIREMENTS .....ccovriiiniiiiiiiiiccicicnnn
11 ACTS AND REGULATIONS ..ottt bbb bbb bbb s
1.2 POLICIES, DIRECTIVES, STANDARDS AND GUIDELINES ..ottt

13 POLICIES, STANDARDS AND DIRECTIVES GO VERNING ON-LINE SERVICE DELIVERY ....
14 IT SECURITY GUIDELINES ..ottt st

APPENDIX 6 TO ANNEX A - CURRENT IPRMS TECHNOLOGY AND DATA FLOW ..ottt ssscsesenenenes 49
11 PATENTS CASE AND WORKFLOW
1.2 TRADEMARKS CASE AND WORKFLOW ..ottt bbb bbb sss sttt 51
13 COPYRIGHTS AND INUDSTRIAL DESIGNS CASE AND WORKFLOW .....ooviiiiiiiiiiiciiiciinnenineensessnsenennes 52

Annex A - Statement of Work Page 2 of 53



Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

SECTION 1 - OVERVIEW OF CANADIAN INTELLECTUALPROPERTY OFFICE

The Canadian Intellectual Property Office (CIPO) is a part of Innovation, Science and Economic
Development Canada (ISED). Itis aSpecial Operating Agency and is responsible forthe administration and
processing of the greater part of Intellectual Property (IP) in Canada. CIPQO’s areas of activity include
patents, trademarks, copyright, industrial designs and integrated circuit topographies.

CIPO’s mandate isto deliver high qualityand timely IP products and services to customers and to increase
awareness, knowledge and effective use of IP by Canadians.

Detailed information about CIPO is available at:

https://www.ic.gc.ca/eic/site/cipointernet-internetopic.nsf/eng/h wr00025.html.

1.1 VISION AND MISSION

CIPO’svisionisto provide leadership and expertise inintellectual property to support creativity, enhance
innovation and to contribute to economic success.

CIPQO’s mission is to contribute to Canada's innovation and economic success by:

(a) Providing greater certainty in the marketplace through high-quality and timely IP rights;

(b) Fostering and supporting invention and creativity through knowledge sharing;

(c) Raising awareness to encourage innovators to better exploit IP;

(d) Helping businesses compete globally through international cooperation and the promotion of
Canada's IP interests; and

(e) Administering Canada's IP system and office efficiently and effectively.

1.2 FIVE-YEAR BUSINESS STRATEGY (2017-2022)

CIPOisguided by a Five-Year Business Strategythat sets the prioritiesin the following areas to support its
vision and mission statement:

(a) Helping advance innovation by enhancing the IP system in Canada and globally;

(b) Continuing to improve the quality, timeliness and the efficiency of IP rights that CIPO grants;
(c) Providinginnovators in Canada with the IP knowledge needed to succeed;

(d) Offering a modern service experience thatis responsive to the needs of clients; and

(e) Fostering an agile and high-performing organization.

Detailed information about the Five-Year Business Strategy is available at:

https://www.ic.gc.ca/eic/site/cipointernet-internetopic.nsf/vwapj/StrategieAffaires-
BusinessStrategy20172022-eng.pdf/SFILE/Strategie Affaires-BusinessStrategy20172022-eng.pdf.

1.3 LINES OF BUSINESS
CIPO consists of the following lines of business:

(a) Corporate Services:isresponsibleforproviding corporate direction and leadership in addressing
critical corporate and service deliveryissues affecting CIPQ’s ability and capability to meet its
strategic objectives and operational goals;

(b) Business Services: handles corporate marketing and communication services, the IP Awareness
and Education Program and the CIPO Service Strategy. It also handles the development of
strategic and client-centric approaches to support the integrated delivery of CIPO services
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including client feedback and analytics, client experience research, client engagement
management and client relationship management;

(c) Patents: handles all aspects of the patent granting process within Canada;

(d) Patent Appeal Board: is an advisory body made up of senior Patent Office officials who advise
and provide recommendations to the Commissioner of Patents;

(e) Trademarks: handles all aspects of the registration of trademarks in Canada;

(f) Trademarks Opposition Board: acts on behalf of the Registrar in relation to opposition
proceedings; and

(g) Copyright and Industrial Designs: handles all aspects of registering copyrights, industrial designs
and integrated circuit topographies in Canada.

1.4 BUSINESS VOLUMES

The businessvolume of CIPO’s IP products and services has been stable with minimal fluctuations. Based
on historical trends, it is forecasted that volumes will continue to remain stable. Appendix 1 to Annex A
providesthe volumetricdata collected for 2015-2016 and 2016-2017. More historical datais available at:

http://www.ic.gc.ca/eic/site/cipointernet-internetopic.nsf/eng/h wr00025.html#annualreports.
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SECTION 2 - CIPO IT MODERNIZATION

The IT systems at CIPO are a mixture of decade old applications and supporting technologies that can no
longer be adequately maintained or enhanced as the development platforms are either obsolete or
reaching end-of-life. To account for this, as a stop-gap solution, new system components were layered in
over the old. However, this approach proved costly, complex, unstable and difficult to sustain as it
hindered the implementation of required legislative and regulatory changes. Given this, the CIPO IT
Modernization (ITM) initiative was created to iteratively replace CIPO’s aging IT processing environment.
Specifically, ITM aims to align the IT structure, process and people to optimize efficiencies and
effectiveness with aview of improving client experience. Itis a CIPO-wide effort, in cooperation with the
Digital Transformation Services Sector of ISED, to leverage new technologies to modernize, harmonize,
and integrate IP services currently limited to their respective line of business.

2.1 VISION AND MANDATE

The vision of ITMis to deliveramodern digitalenvironmentthat supports CIPO’s efficient delivery of high
quality IP products and services that are responsive to clients’ needs.

The mandate of ITMis to replace outdated, costly and inflexible legacy systems with modern, user-friendly
and adaptable technologies.

2.2 OBIJECTIVES

The objectives of ITM include, but are not limited to: modernizingan aging IT infrastructure; introducing
more modern, flexible technologies; and supporting CIPO’s evolving needs and the needs of its clients.

The objectiveswillbe achieved by applying a range of technology and processimprovementsto how CIPO
engages, interacts with, and provides services and information to clients, by:

(a) Simplifying current access points and increasing self-serve capabilities;

(b) Organizing information, services and tasks from the client’s perspective including user centric
design and user experience improvements;

(c) Allowingclients to find the CIPO program and service information, register for these services,
submit information as required, make payments and report and track service requests;

(d) Tracking service requests from the time of initiation through to final resolution;

(e) Standardizing processes and service standards across the lines of business for all existing and
potential clients, providing a uniform, consistent and predictable high quality experience; and

(f) Providing a common technology platform for both clients and staff to make them more
knowledgeable, engaged and responsive in a contemporary and collaborative environment.

2.3 BENEFITS AND OUTCOMES

The expected key benefits and outcomes from ITM are highlighted in the figure below:
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CIPO Vision
“Our leadership and expertise in intellectual property support creativity,
enhance innovation and contribute to economic success”

4

ITM Vision
“ITM will deliver a modern digital environment that supports CIPO’s efficient delivery
of high quality IP products and services responsive to clients’ needs”

Modern, Digital Efficient delivery of IP Responsive to
Environment Products and Services Clients” Needs

4 4 4

/ ITM — Key Benefits and Outcomes \

Improved user experience Reduced cost of Improved information
and responsiveness operations management
Enhanced management Improved employee Improved IT
and decision making efficiency responsiveness

- J

Figure 1- ITM Key Benefits and Outcomes

2.4 PORTFOLIOS AND GOVERNANCE

While there are other requirements and activities under ITM, the modernization, harmonization and
integration focuses on the following two key portfolios:

(a)

(b)

CIPO Digital Services (CDS)

CDS arerequired for CIPO to provide leading edge, innovative serviceto clients, enablingthem to
conduct business transactions with CIPO through a variety of delivery channels. As of July 2019,
the followinginitiatives are plannedfor CDS: (i) Electronic Filing of Patent Applications, (ii) Online
Services Improvements, (iii) Data Dissemination Modernization, (iv) Smart Search, (v) Electronic
Dossier and (vi) Client Relationship Management. ITM for CDS is out of scope for this RFP.

Intellectual Property Rights Management Services (IPRMS)

IPRMS are required for CIPO to deliver on its mission and administer Canada’s IP system. This
portfolioincludes the foundational aspects of CIPO and is used to manage case and workflow as
well as document and file management. The services are not accessible directly by external
stakeholders; however, certain information and documents managed therein may be accessed
via systems developed under the CDS portfolio. As of July 2019, the following initiatives are
planned for IPRMS: (i) IP Case and Workflow Solutions for Patents and Patent Appeal Board, (ii)
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IP Case and Workflow Solutions for Trademarks and Trademarks Opposition Board, (iii) IP Case
and Workflow Solutions for Copyrights and Industrial Designs, (iv) Integrated Financial System,
and (v) IP Document and File Management. A brief description of each initiative is providedin
Section 3 - IPRMS Requirements.

The Contractor to support IPRMS requirements will be required to consult and collaborate with the CDS
Contractor, GC employees (i.e. ISED informatics resources, digital design resources and other CIPO
resources) and other GC partners for the durationof the contract as work on the CDS and IPRMS portfolios
will be performed concurrently. The Contractor for the IPRMS portfolio are referred to herein as
“Technology Partner”.

The CIPO ITM Program Governance is outlinedin Appendix 2to AnnexA.

2.5 ITM TARGET STATE
CIPO ITM envisions a target state that consists of the following:

(a) Asetof efficientandreusable business-aligned IT services and capabilities that correlate directly
to business process activities;

(b) A modern, harmonized and integrated organization-wide enterprise architecture framework
based on industry best practices; and

(c) A stronggovernance to manage and continuallyimprove the service lifecycle of IP products and
services.

A high level view of the CIPO ITM Target Operating Model is presented below.
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CIPO Target Operating Model
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Figure 2 - ITM Target Operating Model
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2.6 STRATEGIES AND INITIATIVES

Strategies and initiatives may have direct or indirect impact on CIPO ITM. These include, but are not
limited to the following:

(a) Digital Government for Business Program

The Digital Government for Business aims to integrate government programs and services to
make it easier for Canadian businesses to grow, compete and prosper. To achieve this, ISED will
play a leadership role across government by changing how public servants work, accelerating
digital innovation and creating a frictionless digital experience and lead by example with intemal
leadership alignment on program and investments fordigital services to business. CIPO’s Online
Services Improvementsinitiative isan integral part of thisprogram and as such the solution should
provide aconsolidated digital experience, eliminatethe complexity of the existing digital services
and reduce the administrative burden on service delivery.

(b) Cloud First Adoption Strategy
The GC Cloud First Adoption Strategy provides directions and sets an order of preference when
selecting a cloud deployment model. Public cloud services will be the priority choice for
departments; private clouds willonly be used when department’s needs cannot be met by public
clouds.

More information is available at:

https://www.canada.ca/en/treasury-board-secretariat/services/information-
technology/cloud-computing/government-canada-cloud-adoption-strategy.html.

(c) ISED Digital Strategy
The ISED Digital Strategy aims to change how the departments works, leverage modern digital
and datatechnologies, create aseamless web and mobile experience, modernize service delivery
and make it easier for Business to access government programs and services.

(d) GC Digital Standards
The GC Digital Standards form the foundation of the government’s shift to becoming more agile,
openand user-focused and will guide the organizations in designing digital services in away that
best serves Canadians.

More informationis available at:

https://www.canada.ca/en/government/publicservice/modernizing/government-canada-
digital-standards.html.

(e) GC Data Strategy
The GC Data Strategy focuses on how GCcan improve the way it creates, protects, uses, manages
and shares data to improve the lives of Canadians and support businesses, researchers and the
not-for-profit sector, and how it makes decisions on policy and programs. It builds on current
federal datainitiatives to ensure complementarity, coherence and transparency, so that emerging
opportunities are understood and quickly acted upon.

More information is available at:

https://www.canada.ca/en/privy-council /corporate/clerk/publications/data-strategy.html.
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(f) ISED Service Management Strategy
ISED’s Service Management Strategy (SMS) is a five-year plan for improving the services for
business. It identifies five key principles (client-centric, service excellence, collaboration and
partnerships, digital by design and effectiveness and efficiency), aservice vision to guide service
transformation efforts and expected outcomes and key performance indicators to track and
measure the effectiveness towards achieving service improvement results for clients.

(g) CIPO Service Strategy
The CIPO Service Strategy puts the government-wide priority on service into action. It aligns with
the Innovation Agenda, the Treasury Board Secretariat Policy on Service and the ISED Service
Management Strategy, and actively contributes to the delivery of associated plans. CIPQO’s Service
Strategy vision is Service Excellence. Through the vision, CIPO strives to ensure that clients have
an experience that is high quality, timely and accessible.

(h) CIPO’s Client Feedback Framework
As part of the commitments under the ISED Service Management Strategy and CIPO Service
Strategy, CIPO designed a client feedback framework to systematically collect, monitor and
respond to client feedback, enabling continuous service improvement input driven by clients.
Ongoingfeedback on service deliveryisa critical component of the CIPO Service Strategyto better
understand clients’ needs, prioritize actions, and demonstrate the impact of serviceinitiatives and
programs.

(i) Data Centre Consolidation
This is a Shared Services Canada (SSC) initiative that aims to consolidate over 700 legacy data
centres into fewer enterprise data centres with the goals to reduce the GC carbon footprint,
establish state-of-the-art data centres with built-in greentechnology and energy efficiency and to
leverage faster, better, and more securetechnologyto protect against physicaland cyberthreats.

(j) Microsoft Windows 10 and Office 2016/365 upgrades
This refers to the adoption of an identified operating system and business suite and the practice
of adopting upgrades as they are available for security purposes.

2.7 ITM KEY PRINCIPLES AND FRAMEWORKS

CIPO’s ITM follows anumber of key principles and frameworks. These include, but are not limited to the
following:

(a) CIPO Investment Planning Approach
Refers to the effective and efficient allocation of resources of new and existing assets and
acquired services. Effectiveinvestment planning ensures resources are allocated in a manner that
clearly supports targeted outcomes and organizational priorities.

(b) CIPO Project Management Framework
Refers to the standard Project Management practices used to manage the initiatives under the
umbrella of the ITM Program. Based on the Project Management Body of Knowledge (PMBOK®
Guide), it provides guidelines, rules and characteristic for project, program and portfolio
management.

(c) CIPO Enterprise Architecture
Refers to a framework for conducting enterprise analysis, design, planning and implementation
for the successful development and execution of strategy. Enterprise architecture applies
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(d)

(e)

(f)

(8)

(h)

architecture principles and practices to guide organizations through the business, information,
process and technology changes necessary to execute the strategies.

ISED Stage-Gate Framework

Refersto a framework that promotes sound stewardship of departmental resources by ensuring
projectsin the Departmentare individually and collectively well-managed, and that the projects
generate expected benefits. It defines the stage-gate process from idea generation to project
close-out, the gating committee and project deliverables amongst others.

ISED Integrated Risk Management Framework

Refersto a framework that recognizesthe need for GC programs to assess, manage and monitor
a vast array of risks that could impede the delivery objectives of GC programs at ISED. It provides
ISED program managers with a systematicand integrated approach to managingrisk proactively
at the program level and the project level, so as to enhance operational effectiveness and
strengthen departmental accountability and governance.

ITM Program Risk Management
Refers to a framework that ensures that risk and uncertainty levels are managed appropriately
throughout initiatives within CIPO ITM.

Client Relationship Management

Refers to a framework and processes that support the combination of marketing efforts with
business processesin orderto identify, pursueand manage valuable client relationships using GC
recommended applications.

GCDocs
Refers to the document management system used by GC.
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SECTION 3 - IPRMS REQUIREMENTS

The IPRMS portfolio of ITM is committed to improving capabilities that directly orindirectly support the
administrationof IP rights by introducing tools that support qualityand timely IP rights management. The
visionforIPRMS is to offer harmonizedand seamless IP rights management servicesthat are streamlined,
accessible, modern and easy to use.

3.1 PROBLEM STATEMENT

ISED has limited technical and technology capacity and expertise in delivering large IT modernization,
harmonization and system integration across its lines of business where IP products and services are
offered based upon their respective business process and aging individual IT platforms.

3.2 REQUIREMENT OVERVIEW / SCOPE OF WORK

Technology Partner Services (TPS) are required to support the modernization, harmonization and
integration of CIPO’s IPRMS. These services will be initiated through individual Task Authorizations (TAs)
that are either outcome-based or task-based, on an “as and when requested” basis.

The TPS for IPRMS include, but are not limited to, the following service categories:

(a) Application Development Service;

(b) System Enhancement Service;

(c) Technical In-Service Support Service; and
(d) Organization-Wide Integration Service.

It is expected that these services will transition CIPO towards a modern, harmonized and integrated
IPRMS. The future state will remedy the complexity and burdeninherentin the existing services and will
consistofaset of secure, integrated, flexibleand easy to use tools that support qualityand timely IP rights
management.

High level service requirements for each service category are described in Subsection 3.5. High level
resource requirements and additional requirements are described respectivelyin Subsections 3.6and 3.7.
More detailed work-specific requirements will be defined and provided in each TA. The Technology
Partner must meet all the requirements defined herein and within each TA.

3.3 IPRMS INITIATIVES

CIPO has identified the following initiatives to be part of the IPRMS portfolio. The descriptions provided
herein are high-level and non-comprehensive as detailed work requirements and deliverables will be
defined viaTask Authorizations. The initiatives below are subject to change and additional initiatives may
be identified throughout the ITM process. A potential roadmap for the currently identified initiatives is
provided in Appendix 3to Annex A.

(a) IP Case and Workflow Solutions for Patents and Patent Appeal Board
TechSource, the IP Case and Workflow application for Patents wasimplementedin 1996. Itis an
outdated systemthatreached its end-of-life years ago. To account for this, multiple applications
and ‘in-house’ solutions have had to be developed and used in conjunction with TechSource to
manage patent Case and Workflow.

The new solution should provide an integrated application that amalgamates the functions of
multiple applications and ‘in-house’ tools into a single application. It should be user-friendly and
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3.4

robust, yet flexible to allowfor configurations necessary to incorporate future regulatory changes
and GC standards.

(b) IP Case and Workflow Solutions for Trademarks and Trademarks Opposition Board

(c)

INTREPID, the IP Case and Workflow application for Trademarks was implemented in 1996. It is
an outdated systemthatis becomingincreasingly difficult to support due toits aging technology.
The system has beenmaintained and updated overtime, however, each subsequent enhancement
becomes increasingly difficult as the application was not designed for configurations and the
required skillsets are not readily available.

The new solution should provide an integrated application that amalgamates the functions of the
added systems orcomponentsinto asingle application. It should be user-friendly and robust, yet
flexible to allow for configurations necessary to incorporate future regulatory changes and GC
standards.

IP Case and Workflow Solutions for Copyrights and Industrial Designs

DesignPlus, the IP Case and Workflow application for Industrial Designs is a limited system that
has not undergone significant enhancements since 2010. Its complex design and rigid coding have
posed significant challenges with respect to maintenance and development. As a result, several
supporting applicationsin conjunction with DesignPlus are employed to manage copyrights and
industrial designs case and workflow.

The new solution shouldprovide anintegratedapplicationthat enables thelifecycle management
of both copyrights and industrial designs. It should be user-friendly and robust, yet flexible to
allow for configurations necessary to incorporate future regulatory changes and GC standards.

(d) Integrated Financial System

CIPO currently employs varying systems across its lines of business to manage finance related
transactions. This functional overlap has proved cumbersome as organization-wide financial data
exchanges require significant manipulation and are thereby susceptible to inaccuracies,
duplications and other discrepancies.

The new solution should provide an integrated enterprise-wide financial application that s in
compliance with the requirements of the Treasury Board of Canada Office of the Comptroller
General. It should be user-friendly and robust, yet flexible to allow for all finance related
transactions.

(e) IP Document and File Management

CIPO does not currently have a single electronic centralized repository to receive, manage and
disseminate IP files. The organization possesses millions of paper files and continues to receive
applications for IP in paper format. A lack of an electronic centralized repository has posed
challenges in relation to the receipt, retrieval and dissemination of IP files.

The new solution should providean enterprise-wide electroniccentralized repository to receive,
manage and disseminate IP files. Itis expectedthat the newly developed applicationwill result in
improved accessibility to IP documents, increased client satisfaction, time savings due to
automation of manual tasks and cost savings due to electronic storage of IP documents.

IPRMS FUTURE STATE

CIPO envisions an IPRMS future state that:

(a) Offers astreamlined and flexible service experience;
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(b) Is created based on day-to-day business needs and expectations;

(c) Minimizes internal infrastructure needs by leveraging cloud technology;

(d) Facilitates the delivery of quality and timely IP rights;

(e) Increases client confidence in IP rights management services; and

(f) Reducesadministrative burden by harmonizingand integrating organization-wide IP processes.

An overview of the expected IPRMS future state is illustrated below.

A set of secure, integrated,
flexible and easy to use tools to

suppuﬂ quchh,r and timely @

Figure 3 - CIPO ITM IPRMS Future State

3.5 SERVICE REQUIREMENTS

The Technology Partner must meet the IPRMS service requirements as outlined in the table below:

Service Category ID # Requirement
Develop IPRMS applications in accordance with industry best
practices and based on corporate experiences obtained from past
development of similar applications wherein the best practices
Application should align with ISED’s best practices or, at a minimum, be
Development ADS.00 validated by ISED. The areas of service include, but are not limited
Service (Overview) to:
(ADS) 1) Project Planning;
2) Application Design;
3) Application Development;
4) Testing; and
5) Deployment, Knowledge Transfer and Transition.
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Service Category ID # Requirement
Itisanticipated thatthe following initiatives may require application
development service:
a) IP case and workflow solutions for Patents and Patent Appeal
Board;
b) IP case and workflow solutions for Trademarks and Trademarks
Opposition Board;
c) IP case and workflow solutions for Copyrights and Industrial
Designs;
d) Integrated financial system; and
e) IP document and file management.
Each of the areas of service is further described below:
Develop a formal project plan for each IPRMS development
initiative, which includes, but is not limited to:
a) Determiningthe project scope and development approach;
b) Estimating development effort, cost, milestones and timeline;
c) Developingadetailed project execution plan whichincludes, as
aminimum:
ADS.01 (i) Schedule management;
(i)  Capacity management;
(iii)  Performance management;
(iv) Risk andissue management; and
(v)  Contingency plan; and
d) Monitoring, reviewing and reporting the effectiveness of the
project plan and making continuous improvement to support
changing priorities and challenges.
Conduct a detailed design for each IPRMS development initiative,
which includes, but is not limited to:
a) Gathering, reviewing and validating CIPO’s technical,
operational, functional, security and other requirements;
b) Providing recommendations on any potential improvement
opportunity thatis not addressed in CIPO’s requirements;
c) Developing an application design document which includes, as
ADS.02 a minimum:
(i) Application system structure and interfaces;
(ii)  Data design and migration plan;
(iii)  Technical and functional specifications;
(iv) Application security;
(v)  Usability and operability;
(vi) Compatibility and interoperability; and
(vii)  Maintainability and sustainability; and
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Service Category ID# Requirement

d) Monitoring, reviewing and reporting the effectiveness of the
design and making continuous improvement to support
changing priorities and challenges.

Develop and implement IPRMS applications based on a GC-

approved project plan and design, which includes butis not limited

to:

a) Developing a detailed application development plan that
includes, as a minimum:

(i) Application development strategy, standards, and
techniques;
(ii)  Work break down structure;
(iii)  Implementation schedule;
ADS.03 (iv) Change management;
(v) Incidentand Problem management;
(vi) Configuration management; and
(vii) Release management;

b) Executing the development work based on a GC-approved
development plan;

c) Monitoring, reviewing and reporting the effectiveness of the
planand making continuousimprovementto support changing
priorities and challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

Conduct comprehensive testing during the development cycle of

IPRMS applications, which includes, but is not limited to:

a) Developing a testing management framework that includes, as
a minimum:

(i) Testing strategy, standards, methods and techniques;
(i)  System and interface testing;
(iii)  Technical and functional testing;
(iv) Operational and business testing;
ADS.04 (v)  Dataintegrity testing;
(vi) Application security testing;
(vii)  Usability testing;
(viii) Compatibility and interoperability testing; and
(ix) Performance testing; and

b) Executinga GC-approved testing managementframework, and
performing, as a minimum, the following types of testing prior
to delivering the developed applications:

(i) Unit testing;
(ii)  Regression testing;
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Service Category

ID #

Requirement

(iii)  Integration testing;
(iv)  Stress testing; and
(v)  Useracceptance testing;

c) Monitoring, reviewing and reporting the effectiveness of the
management framework and making continuous improvement
to support changing priorities and challenges;

d) Providing scheduled and ad-hoc testing reports that include
risks and issues along with corrective and mitigation plans; and

e) Providing automated test scripts for newly developed
applications.

ADS.05

Deploy the fully tested and GC-accepted application to the
production environment followed by conducting knowledge
transfer and service transition to GC, which includes, but is not
limited to:

a) Developing a deployment management framework that
includes, as a minimum:

(i) Application deployment strategy and approach;
(ii)  Usersupport and training plan;

(i)  Go-live issue and risk mitigation plan;

(iv) Go-live defect tracking and resolution plan; and
(v)  Go-live communication plan;

b) Developing a knowledge transfer and service transition
management framework that includes, as a minimum:
(i) Knowledge transfer strategy, tools and action plan;
(ii)  Service transition strategy, approach and action plan;
(iii)  Application stabilization and on-going maintenance
plan;

(iv)  Application enhancement and sustainment plan; and
(v)  After-service organization support plan;

c) Executing a GC-approved deployment, knowledge transfer and
service transition management framework;

d) Monitoring, reviewing and reporting the effectiveness of the
management frameworksand making continuous improvement
to support changing priorities and challenges; and

e) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

System
Enhancement
Service

(SES)

SES.00
(Overview)

Enhance existing or newly developed IPRMS applications and
systems in accordance with industry best practices and based on
corporate experiences obtained from past enhancement of similar
applications. Enhancements are changeswhere new capabilitiesare
added to an existing system or a newly developed application
wherein the best practices should align with ISED’s best practicesor,
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Service Category ID# Requirement
at a minimum, be validated by ISED. The areas of service include,
but are not limited to:
1) Project Planning;
2) Enhancement Design;
3) Implementation;
4) Testing; and
5) Deployment and Knowledge Transfer.
It is anticipated that the following initiatives may require system
enhancement service:
a) IP case and workflow solutions for Patents and Patent Appeal
Board;
b) IP case and workflow solutions for Trademarks and Trademarks
Opposition Board;
c) IP case and workflow solutions for Copyrights and Industrial
Designs;
d) Integrated financial system; and
e) IP document and file management.
Each of the areas of service is further described below:
Develop a formal project plan for each IPRMS enhancement
initiative, which includes, but is not limited to:
a) Determiningthe project scope and development approach;
b) Estimating development effort, cost, milestones and timeline;
c) Developingadetailed project execution plan whichincludes, as
aminimum:
SES.O1 (Q Sched.ule management;
(ii) Capacity management;
(iii)  Performance management;
(iv) Riskandissue management; and
(v) Contingency plan; and
d) Monitoring, reviewing and reporting the effectiveness of the
project plan and making continuous improvement to support
changing priorities and challenges.
Conduct a detailed design for each IPRMS enhancement initiative,
which includes, but is not limited to:
a) Gathering, reviewing and validating CIPO’s enhancement
SES.02 . . . )
request from technical, operational, functional, security and
other perspectives;
b) Providing recommendations on any potential enhancement
opportunity thatis not addressed in CIPQO’s requirements;
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Service Category ID# Requirement
c) Developing a design document which includes, wherever
applicable:
(i) System structure and interfaces;
(ii)  Data design and migration plan;
(iii)  Technical and functional specifications;
(iv) Application security;
(v)  Usability and operability;
(vi) Compatibility and interoperability; and
(vii) Maintainability and sustainability; and

d) Monitoring, reviewing and reporting the effectiveness of the
design and making continuous improvement to support
changing priorities and challenges.

Implement IPRMS enhancement based on a GC-approved project

plan and design, which includes but is not limited to:

a) Developing a detailed enhancement implementation plan that
includes, wherever applicable:

(i) Implementation strategy, standards, and techniques;
(i)  Work break down structure;
(iii)  Implementation schedule;
(iv) Change management;
SES.03 (v) Incident and Problem management;
(vi) Configuration management; and
(vii) Release management;

b) Executing the implementation work based on a GC-approved
implementation plan;

c) Monitoring, reviewing and reporting the effectiveness of the
plan and making continuousimprovementto support changing
priorities and challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

Conductvarious testingduring the development cycle of the IPRMS

enhancement, which includes, but is not limited to:

a) Developing a testing management framework that includes, as
aminimum:

SES.04 (i) Testing strategy, standards, methods and techniques;
(ii)  System and interface testing;
(iii)  Technical and functional testing;
(iv) Operational and business testing;
(v) Dataintegrity testing;
(vi) Application security testing;
(vii) Usability testing;
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Service Category

ID #

Requirement

(viii) Compatibility and interoperability testing; and
(ix) Performance testing;

b) Executinga GC-approved testing managementframework, and
performing,asa minimum, the followingtypes of testing prior
to delivering an enhanced application to GC:

(i) Unit testing;

(ii)  Regression testing;

(iii)  Integration testing;

(iv)  Stresstesting; and

(v)  Useracceptance testing;

c) Monitoring, reviewing and reporting the effectiveness of the
management framework and making continuous improvement
to support changing priorities and challenges;

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans; and

e) Providing automated test scripts for enhanced applications.

SES.05

Deploy the fully testedand GC-accepted IPRMS enhancement to the
production environment followed by conducting knowledge
transfer to GC, which includes, but is not limited to:

a) Developing adeployment plan that includes, as a minimum:

(i) Deployment strategy and approach;

(i)  Usersupport and training;

(iii)  Go-live issue and risk mitigation;

(iv) Go-live defect tracking and resolution; and
(v) Go-live communication;

b) Developing a knowledge transfer plan that includes, as a
minimum:
(i) Knowledge transfer strategy, tools and approach;
(ii)  Enhancementstabilization and on-going maintenance;
and
(iii)  Usersupport;

c) Executing a GC-approved deployment and knowledge transfer
plan;

d) Monitoring, reviewing and reporting the effectiveness of the
plans and making continuousimprovementto support changing
priorities and challenges; and

e) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

TISSS.00
(Overview)

Provide ongoing in-service support to existing or newly developed
IPRMS applications in accordance with industry best practices and
based on corporate experiences obtained from past in-service
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Service Category ID# Requirement
support of similar applications wherein the best practices should
align with ISED’s best practices or, at a minimum, be validated by
ISED. The areas of service include, but are not limited to:
1) Administration Support;
2) Incident and Problem Support;
3) Maintenance Support; and
4) Knowledge Transfer and Service Transition.
It is anticipated that the following initiatives may require technical
in-service support service:
a) IP case and workflow solutions for Patents and Patent Appeal
Board;
b) IP case and workflow solutions for Trademarks and Trademarks
Opposition Board;
c) IP case and workflow solutions for Copyrights and Industrial
Designs;
d) Integrated financial system; and
e) IP document and file management.
Each of the areas of service is further described below:
Technical In- . . . . .
Service Support Provllde.day-to-day admlnlstratlpn support to IPRMS. |r.1-serV|ce
Service applications and systems, which includes, but are not limited to:
a) Developing an on-going administration support management
(TISSS) ) o
plan thatincludes, as a minimum:
(i) Supporting model;
(ii)  Operating process;
(iii)  Service levels;
(iv)  RACI matrix;
(v)  Risk Mitigation plan; and
(vi)  Service continuity and contingency plan;
T1SSS.01 b) Executing a GC-approved on-going administration support

management plan. The typical day-to-day tasks include, but are
not limited to:

(i) Maintaining the application batch schedules and
monitoring batch processes, and notification and
escalation procedures for error conditions;

(ii)  Administering in-service applications and systems
including the database, middleware and other
application software that IPRMS runs on;

(iii)  Monitoring system performance and tuning the
application environment;

(iv) Administering security compliance of in-service
applications and systems (e.g., controlling application
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Service Category ID#

Requirement

security, and creating and maintaining system security
profiles and user configurations); and

(v)  Writing and executing scripts required for technical
and functional operations;

c) Monitoring, reviewing and reporting the effectiveness of the
support management plan and making continuous
improvement to support changing prioritiesand challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

TISSS.02

Provide incident and problem support to IPRMS in-service
applications and systems, which include, but are not limited to:

a) Developinganincident and problem support framework that
includes, as a minimum:
(i) Supporting model;
(ii) Operating process;
(iii)  Service levels;
(iv)  RACI matrix;
(v)  Risk Mitigation plan; and
(vi)  Service continuity and contingency plan;
b) Executing a GC-approved incident and problem support
framework. The typical day-to-day tasks include, but are not
limited to:

(i) Conducting root cause analysis on reported incidents
and problems;

(ii)  Diagnosing and fixing defects for deemed problems;

(iii)  Performing testing for technical and functional
changes required to resolve problems;

(iv) Performing code migration from one environment to
another as required; and

(v)  Performing business data changes if required;

c) Monitoring, reviewing and reporting the effectiveness of the
framework and making continuous improvement to support
changing priorities and challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

TISSS.03

Provide maintenance support to IPRMS in-service applications and
systems, which includes, but is not limited to:

a) Developingamaintenance supportframework thatincludes, as
a minimum:
(i) Supporting model;
(i)  Operating process;
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Service Category

ID #

Requirement

(iii)  Service levels;
(iv)  RACI matrix;
(v)  Risk Mitigation plan; and
(vi)  Service continuity and contingency plan;
b) ExecutingaGC-approved maintenance supportframework.The
typical day-to-day tasks include, but are not limited to:

(i) Scheduling and performing regular maintenance
events;

(ii)  Scheduling and performing regular upgrades;

(iii)  Providing emergency fixes and patches;

(iv) Implementing small enhancements;

(v)  Configuring the applications and systems to support
regular technical and functional change requests;

(vi) Maintaining appropriate releases of applications in all
environments; and

(vii) Supporting communication and training events;

c) Monitoring, reviewing and reporting the effectiveness of the
framework and making continuous improvement to support
changing priorities and challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

TISSS.04

Provide knowledge transfer and service transition to CIPO, which
include, but are not limited to:

a) Developing a knowledge transfer and service transition
management framework that includes, as a minimum:

(i) Knowledge transfer strategy, tools and action plan;

(ii)  Service transition strategy, approach and action plan;

(iii)  Application stabilization and on-going maintenance
plan;

(iv)  Applicationenhancement and sustainment plan; and

(v)  After-service organization support plan;

b) Executing a GC-approved knowledge transfer and service
transition management framework;

c) Monitoring, reviewing and reporting the effectiveness of the
framework and making continuous improvement to support
changing priorities and challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

Organization-
Wide Integration
Service

OWIS.00
(Overview)

Provide integration service in relation to existing or newly
developed applications in accordance with industry best practices
and based on corporate experiences obtained from past
implementation of major IT integration initiatives wherein the best
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Service Category

ID #

Requirement

(OwWiIs)

practices should align with ISED’s best practices or, at a minimum,
be validated by ISED. The areas of service include, but are not
limited to:

1) Planning and Engagement;

2) Design;

3) Implementation;

4) Testing; and

5) Deployment, Knowledge Transfer and Transition.

It is anticipated that the following initiatives may require
organization-wide integration service:

a) IP case and workflow solutions for Patents and Patent Appeal
Board;

b) IP case and workflow solutions for Trademarks and Trademarks
Opposition Board;

c) IP case and workflow solutions for Copyrights and Industrial
Designs;

d) Integrated financial system; and

e) IP document and file management.

Each of the areas of service is further described below:

OwiIS.01

Develop an integration strategy and plan to support delivery of
applications that are functional across all CIPO lines of business,
which includes, but is not limited to:

a) Creating vision and guiding principles;

b) Conducting opportunity assessment and feasibility assessment;

c) Determining the integration scope and implementation
approach;

d) Estimatingintegration effort, cost, milestones and timeline;

e) Developingadetailed project execution plan which includes,as
aminimum:

(i) Stakeholder engagement and communication;

(i)  Schedule management;

(i)  Capacity management;

(iv) Performance management;

(v)  Risk andissue management; and

(vi) Contingency plan; and

f) Monitoring, reviewing and reporting the effectiveness of the

project plan and making continuous improvement to support
changing priorities and challenges.

OWIS.02

Conduct a detailed design foreach GC-approved IPRMS integration
initiative, which includes, but is not limited to:
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Service Category ID#

Requirement

a) Gathering, reviewing and validating CIPO-wide integration
requirements and making recommendations;

b) Developingan integration design documentwhichincludes,as
a minimum:

(i) Integration structure and interfaces;

(ii)  Dataintegration and migration plan;

(iii)  System and application integration;

(iv)  Business process integration;

(v) Integration security;

(vi)  Usability and operability;

(vii) Compatibility and interoperability; and

(viii) Maintainability and sustainability; and

c) Monitoring, reviewing and reporting the effectiveness of the

design and making continuous improvement to support
changing priorities and challenges.

OWIS.03

Developandimplementeach IPRMS integrationinitiative basedon
a GC-approved project plan and design, which includes but is not
limited to:

a) Developing a detailed integration implementation plan that
includes, as a minimum:

(i) Implementation strategy, standards, and techniques;
(i)  Work break down structure;

(iii)  Implementation schedule;

(iv) Change management;

(v) Incident and Problem management;

(vi) Configuration management; and

(vii) Release management;

b) Executing the integration work based on a GC-approved
integration implementation plan;

¢) Monitoring, reviewing and reporting the effectiveness of the
planand making continuousimprovementto support changing
priorities and challenges; and

d) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

OWIS.04

Conduct comprehensive testing during the IPRMS integration,
which includes, but is not limited to:

a) Developing a testing management framework that includes, as
aminimum:

(i) Testing strategy, standards, methods and techniques;
(ii)  System and interface testing;
(iii)  Technical and functional testing;
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Service Category ID# Requirement
(iv) Operational and business testing;
(v) Dataintegrity testing;
(vi) Application security testing;
(vii) Usability testing;
(viii) Compatibility and interoperability testing; and
(ix) Performance testing;

b) Executinga GC-approved testing managementframework, and
performing,asa minimum, the followingtypes of testing prior
to delivering the integrated applications or systems:

(i) Unit testing;

(i)  Regression testing;

(iii)  Integration testing;

(iv)  Stress testing; and

(v)  Useracceptance testing;

c) Monitoring, reviewing and reporting the effectiveness of the
management framework and making continuous improvement
to support changing priorities and challenges; and

d) Providing scheduled and ad-hoc testing reports that include
risks and issues along with corrective and mitigation plans.

Deploy a fully tested and GC-accepted integrated applications or

systems to the production environment followed by conducting

knowledgetransferand servicetransition to GC, which includes, but
is not limited to:

a) Developing a deployment management framework that
includes, as a minimum:

(i) Deployment strategy and approach;

(ii)  Usersupport and training plan;

(iii)  Go-live issue and risk mitigation plan;

(iv) Go-live defect tracking and resolution plan; and
OWIS.05 (v)  Go-live communication plan;

b) Developing a knowledge transfer and service transition
management framework that includes, as a minimum:

(i) Knowledge transfer strategy, tools and action plan;
(i)  Servicetransition strategy, approach and action plan;
(iii)  Integration stabilization and on-going maintenance
plan;
(iv)  Integration enhancement and sustainment plan; and
(v)  After-service organization support plan;
c) Executing a GC-approved deployment, knowledge transfer and

service transition management framework;
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Service Category ID # Requirement

d) Monitoring, reviewing and reporting the effectiveness of the
management framework and making continuous improvement
to support changing priorities and challenges; and

e) Providingscheduled and ad-hocstatus reportsthatinclude risks
and issues along with corrective and mitigation plans.

Table 1 - IPRMS Service Requirements

3.6 RESOURCE REQUIREMENTS

The Technology Partner resources are expected to performvarious roles to deliver the foregoing service
requirements whether it is throughout the initiative lifecycle or parts therein. It is anticipated that the
most appropriate service delivery model (e.g. Agile, iterative prototyping and waterfall) woulddepend on
the requirements of a given work package. Hence, each Task Authorization may prescribe the service
delivery model to be used or require the Technology Partner to propose the most appropriate service
delivery model. The identified resources, including the estimated utilization for the initial contract period
and subsequent option years forthe IPRMS, is provided in Appendix 4to Annex A. The resources will need
to work with GC employees, the Contractor for the CDS portfolio and other GC partners to deliver the
requiredservices. The Technology Partner must meetthe resource requirements as outlined in the table
below:

ID # Requirement

Provide, manage and retain groups of resources to support IPRMS service requirements
as described in Subsection 3.5 above, which includes, but is not limited to:

a) Developing aresource management framework that includes, as a minimum:

(i) Resource availability assurance;
(ii)  Resource qualification control;
(iii)  Resource performance management;
(iv)  Risk mitigation; and
(v)  Resourcing continuity and contingency plan.
b) Implementing and executing a GC-approved resource management framework.

RR.01 The typical tasks include, but are not limited to:

(i) Identifying, selecting and deploying the appropriate resourcesin a timely
manner;

(i)  Ensuring a smooth on-boarding process for a large group of resources;

(iii)  Managing the process of transitioning resources between an existing
project and a new project;

(iv)  Managing the process of transitioning between existing resources and
new resources;

(v)  Conducting quality assurance practices in providing resources for the
contract work;

(vi)  Applying performance management to the provided resources during
their performance of the contract work;
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ID#

Requirement

(vii) Managing contingency plansand practices to ensure resourcing continuity
throughout the contract period; and

(viii) Managing risk mitigation plans and practices to ensure resource
availability and proper resource replacement throughout the contract
period.

c¢) Monitoring, reviewing and reporting the effectiveness of the framework and
making continuous improvement to support changing priorities and challenges;
and

d) Providing scheduled and ad-hoc status reports that include risks and issues along
with corrective and mitigation plans.

Provide, manage and retain a Core Team, throughout the contract period, to
collectively provide leadership support and oversight. The Core Team must include, as
aminimum, the following resource categories:

RR.02 a) A.1-Application/Software Architect (Level 3);
b) 1.10 - Technical Architect (Level 3);
c) P.9-Project Manager (Level 3); and
d) A.6-Programmer/Software Developer (Level 3).
Meet all mandatory qualification requirements to conduct contract work.
a) All the resources required for the Core Team must meet all the respective

RR.03 mandatory qualification criteria as described in this RFP; and

b) Otherresourcesasrequiredbya given TA must meetall the respective mandatory
qualification criteria as described within said TA.

Support IPRMS’s requirement of additional resource categories that are not originally

identified in Appendix 4to Annex A.

a) The additional resource categories will be added into the existing Appendix 4 to
Annex A through a contract amendment;

RR.04 b) The Technology Partner must provide reasonable and justifiable per-diem rates for
the additional resource categories which, upon GC’s approval, will be incorporated
into Annex B —Basis of Payment through a contract amendment; and

c) The proposed additional resources must meet all the respective mandatory
qualification criteria as described within a given TA.

Appoint and authorize an Executive Authority who:

a) Holds the highest level of resolution and approval authority on behalf of the

RR.05

Technology Partner; and
b) Is available to work with GC’s authorities during core business hours when
requested.
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ID#

Requirement

RR.06

Ensure that sub-contractor(s) (if there is any) is represented by individuals authorized
to make decisions on behalf of their corporation when working with the Technology
Partner, GC and GC partners.

Table 2 - IPRMS Resource Requirements

3.7 ADDITIONAL REQUIREMENTS

The Technology Partner must meet the additional requirements as outlined in the table below:

ID#

Requirement

ADDR.01

Comply with applicable legislative, regulatory and policy requirements that include but
are not limited to those listed in Appendix 5to Annex A.

ADDR.02

Supportgovernance and ensureaccountabilityduring the performance of the contract,
which include, but are not limited to:

a) Establishing a governance and accountability framework to define the roles,
responsibilities, authorities and accountabilities of the service organizations, key
staff and key sub-contractors;

b) Implementing and executing a GC-approved governance and accountability
framework throughout the contract period;

¢) Monitoring, reviewing and reporting the effectiveness of the framework and
making continuous improvement to support changing priorities and challenges;
and

d) Providing scheduled and ad-hoc status reports that include risks and issues along
with corrective and mitigation plans.

ADDR.03

Support GC’s financial audit requirements as follows:

a) Duringthe contract period andfor six (6) years afterthe final paymentis received
or until the settlement of all outstanding claims and disputes, whichever is later,
the Technology Partner must keep proper accounts and records to demonstrate
that the cost of performing the contract work and all the expenditures or
commitment made in connection with the contract work, including but not limited
to, invoices, receipts and vouchers, is in compliance with all of the terms of the
contract;

b) In addition to, and without in any way diminishing any other audit rights that GC
has under the terms of the contract, during the period describedin a) above, the
Technology Partner, at the request of the GC, must permit GC representatives to
audit, inspect and examine the full scope of the contract work or any component
or discrete requirement of the contract work (including but not limited to cost
submissions, claims and invoices) provided to GC under the contract; and

Annex A - Statement of Work Page 29 of 53




Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

ID#

Requirement

c)

The Technology Partner must make the information described herein available for
audit, inspection and examination by GC representatives, who may make copies
and take extracts. The Technology Partner must provide all reasonably required
facilities for any audit, inspection and examination, must furnishall the information
as the GC representatives may from time to time require, and must permit the GC
representatives to use and access any of the Technology Partner's tools, accounts
and systems, as may be required to perform the audit.

ADDR.0O4

Meet further requirements describedin each TA as agreed upon by the Technology
Partner and GC, if the contract work is issued through the TA process. Requirements
includedineach TA will be detailed and specificto the services required underthat TA
which may include, but are not limited to:

a)
b)
c)
d)
e)
f)
g)
h)
i)
j)
k)
1)
m)
n)

Strategic advice;

Business and operational requirements;
Functional requirements;

Development requirements;

Technical requirements;

Security requirements;

Financial and resource requirements;
Hosting requirements;

Change request process;

Project planning, oversight and management;
Documentation, presentation and reporting;
Knowledge transfer and service transition;
Service level agreement; and

Performance measurement and evaluation.

ADDR.05

Utilize various documentation, presentation and reporting tools that mayinclude, as a
minimum:

a)
b)

c)

GC enterprise documentation, presentation and reporting tools;
Otherdocumentation, presentation and reportingtools approved for use by ISED;
and

Combination of a) and b).

ADDR.0O6

Support various service delivery models that may include, as a minimum:

a)
b)

c)

Task-based staff augmentation in accordance with GC’s plan and directions;
Outcome-based work packages in accordance with a strategy and plan developed
by the Technology Partner and approved by GC; and

Any emerging service delivery model such as agile, iterative prototyping and
disruptive approach.

The service delivery model will be specified within each TA.

ADDR.07

Support various worksite arrangements that may include, as a minimum:
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ID#

Requirement

a) On-site with GC employees and/or with GC partners;
b) Off-site from the Technology Partner’s facility; and
c¢) Commination of a) and b).

The worksite arrangements will be specified within each TA.

Utilize various collaboration tools when working jointly with GC employees or GC
partners, wherein the tools may include, as a minimum:

ADDR.08 a) GCenterprise collaboration tools;
b) Other collaboration tools approved for use by ISED; and
c¢) Combination of a) and b).
Utilize various development environments that may include, as a minimum:
a) GCenterprise cloud or physical environment;
b) GC partner cloud or physical environment;
ADDR.09 c) Technology partner cloud or physical environment; and
d) Combination of a) to c).
The development environment may be specified within each TA or the Technology
Partner may be requested to recommend options.
Support various production environments that may include, as a minimum:
a) GCenterprise cloud or physical environment;
b) GC partner cloud or physical environment;
ADDR.10 c) Technology partner cloud or physical environment; and
d) Combination of a) to c).
The production environment may be specified within each TA or Technology Partners
may be requested to recommend options.
Transition self-developed or enhanced solutions from the GC-approved development
environmentto a GC-approved production environment and take necessary measures
ADDR.11 to ensure complete functionality therein. The development and production
environments may be specified within each TA or the Technology Partner may be
requested to recommend options.
Organize, conduct and participate in meetings with GCand GC partners throughout the
performance of the contract that may include, as a minimum:
a) Project status meetings;
ADDR.12 b) Service delivery review meetings;

c) Contract performance review meetings; and
d) Any other ad-hoc meetings.

The detailed requirements, if applicable, will be specified within each TA.
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ID#

Requirement

ADDR.13

Take stringent contractual and technical measures to ensure that GC information is
secured at all times, at rest and in motion, through encryption protection and is only
accessed by those authorized to access the infrastructureforthose purposes approved
by GC.

The required services and systems will be established within the political and
geographic boundaries of Canada. The detailed data sovereignty requirements, if
applicable, will be specified within each TA.

ADDR.14

Support GC supported versions of commercially available software, hardware and in-
house tools. As a minimum, these supported versions must include the most current
available released version and first previous two versions.

The detailed requirements, if applicable, will be specified within each TA.

ADDR.15

Obtain pre-authorization from GC authorities and conduct travel in accordance with
the National Joint Council Travel Directive (http://www.njc-cnm.gc.ca/directive /travel-
voyage/index-eng.php), in the event that travel on behalf of GC is required.

Travel on behalf of GCis normally notrequired for the contract work. The requirement,
if applicable, will be included within each TA.

Table 3 - IPRMS Additional Requirements

Annex A - Statement of Work Page 32 of 53




Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

APPENDIX 1 TO ANNEX A - CIPO BUSINESS
VOLUME
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The volumetricdata below outlines CIPO’s business volume of its IP products and services for 2015-2016

and 2016-2017. The information is provided for reference only.

11 2015-2016 BUSINESS VOLUME

Product/Service Share (%) Revenue ($)
Patents 75.4% $122,626,181
Trademarks 21.5% $34,957,829
Copyright & Industrial Designs 2.9% $4,693,548
Information 0.2% $343,738
Total $162,621,296

Table 4a - Revenue by Products and Services

Number of Applications 37K
Revenue $123M
D .
Percentage: of' omestic 15%
Applications
Average Turn-Around Time 38.8 months (from request to grant)
(TAT) 18 months (Patent Appeal Board)

Table 5a - Patent Key Metrics

Number of Applications 53K
Revenue S35M
Percer;\t::leic:tfi::?estic 52%
Percentage e-filed 95%
Average TAT 27.4 months

Table 6a - Trademark Key Metrics

Number of Applications 8.7K
Revenue S$4.6M

Percer::iﬁc::it?::\estic 93%
Percentage e-filed 13%
Average TAT 3 days

Table 7a - Copyright Key Metrics
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Number of Applications 6.0K
Revenue $90K
Percer;\t:g:c::i::?estic 17%
Percentage e-filed 25%
Average TAT 10.5 months

Table 8a - Industrial Design Key Metrics

. Self-identification: . .
Close to 1M clients eridentitication Purpose of visit: Trademark is the most
.. 30% agents and 30% .
visited the CIPO SMEs and private 38% for IP popular IP for online
website . P databases services —over 60%
inventors
47 services available online: 8 Ip h datab
) search databases
17 e-commerce, 23 web forms and 7 printable forms

Table 9a - Online Services Key Metrics

1.2 2016-2017 BUSINESS VOLUME

Product/Service Percent (%) Revenue ($)
Patents 76.7% $121,349,002
Trademarks 20.1% $31,885,055
Copyright & Industrial Designs 3.0% $4,656,597
Information 0.2% $361,060
Total $158,251,714

Table 4b - Revenue by Products and Services

Number of Applications 37K
Revenue $121M
27%

Percent of National Applications

36.7 months (from request to grant)

Average Turn-Around Time
18 months (Patent Appeal Board)

(TAT)

Table 5b - Patent Key Metrics
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Number of Applications 55K
Revenue $32M
Percent of National Applications 52%
Percent e-filed 95%
26.5 months

Average TAT

Table 6b - Trademark Key Metrics

Number of Applications 8.7K
Revenue $4.6M

Percent of National Applications 93%

Percent e-filed 13%
Average TAT 3 days

Table 7b - Copyright Key Metrics

Number of Applications 6.1K
Revenue $90K
Percent of National Applications 17%
Percent e-filed 25%

9.8 months

Average TAT

Table 8b - Industrial Design Key Metrics
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APPENDIX 2 TO ANNEX A - CIPO ITM GOVERNANCE
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CIPOITM Governance is outlinedbelowforreference only. The governance structureis subject to change
throughout the journey of ITM.

CIPO Operational / ITM Gover

Programs Steering Committee
Chair: Cf

Executive Steering Committee for IT Modermnization and other CIPO
ots

proje
Approves CIPO-wide prioritization of all projects/portfli
Monitors relationships/dependencies between projects, initiatives,

activities and/or decisions

Portfolio Specific Committees i Committee
and Working Groups and Working Groups

CIPO IT Committee
Chair: Programs Branch DG

«  The IM/IT Committee provides advice to the Senior Executive

Committee and Invest Steering Committee on and <
alignment of IT projects and initiatives with CIPO’s business strategy
«  The Committee provides an oversight for the planning and
CDS Portfolio Board IPRMS Portfolio Board C icati jplemetonciCIRe Ikt es bt ol e e soe Vs
Chair: Director, CDS Chair: Director, IPRMS & Alignment
«  Sets portfolio scope and direction «  Sets portfolio scope and direction +
. Collaborates with IRO to define requirements . Collaborates with IRO to define
and engage CIPO-provided and external S i and engage CIPO-provided 8 B 8 Change Review Working Group (CRWG)
resources/functions as required > and external resources/functions as required CHOENERUSE AI’:CE":;;‘”’E (R EHere] [ chg‘ B Gt es"?‘ s ar?u(,,r g S"Z
«  Contributes to Integrated release planning «  Contributes to Integrated release planning o ) . i 9!
el Commun 5 Chair: Director, Investments & Program Management (permanent), Member of CRC (on
. Defines and measures benefits of initiatives . Defines and measures benefits of initiatives Management arotational basis)
«  Manages portfolio communications «  Manages portfolio communications & Alignment

«  Review of ongoing ITM and Operational
activities to ensure proper alignment with
the ITM and Operational Objectives

«  Review and approval of architectural
elements in SG deliverables for CIPO/ITM

The CRWG leverages a community of CIPO
stakeholders in support of the IM/IT Committee by
providing analysis and recommendations
regarding the alignment, integration and
prioritization of IT projects and IM/IT initiatives for

Juawubiy

o
54
Ei
i
I
5
=
8
54
=
@
R

projects. their approval
PRC PRIMC
-Chairs: Dit i Co-Chairs: Director, CDS and Director, IPRMS Program Office Working Group (POWG; . "
Co-Chairs: Director, CDS and Director, IPRMS 0-Chairs: Director, CDS and Director, ’Cg_cha”s: :ead' Ro a'ng Ma";;’;’f eovo ) Enterprise Information Technology
. The PRC is conducted monthly and . The PPRIMC is conducted monthly and ‘Working Group (EITWG)
provides support for both portfolios. provides support for both portfolios. . Supports CIPO Governance by providing
. Enhance relationships and collaboration . Identify, manage, and control the portfolio/ an entry point for CIPO-wide prioritization The EITWG reviews common office technology
among project management and delivery project risks and issues that may impact of initiatives, activities and acquisitions issues with the goal of maintaining or raising the
teams to maintain alignment of objectives overall Portfolio performance (hardware, software and professional quality of services received from CIPO’s IT
and activities across the Portfolios services) involving IT service providers. The working group provides.
«  Establish and maintenance of an intake opportunities for communication with respect to
process for these CIPO initiatives including technology issues while ensuring standardization
operational/maintenance items, of hardware/software equipment
investments, initiatives and projects

Figure 4 - CIPO ITM Governance
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The potential roadmap for IPRMS initiatives is provided below for reference only. The priority, plan and
initiatives are subject to change throughout the journey of ITM.

Initial Contract Period Option Periods
(2 years) (up to 3 Years)
2019-2020 2020-2021 2021-2022 2022-2023 2023-2024 2024-2025

adlas[at]a2[a3]as|at]|a2]as]as|ai]a2]a3]aa|ai]a2]a3]as]ai] a2

IP Case and Workflow Solution

for Patents and Patent Appeal @ v

Board

IP Case and Workflow Solutions
for Trademarks and Trademark @
Opposition Board

<

for Copyrights and Industrial
Designs

IP Case and Workflow Solutions i

Integrated Financial System @ v

IP Document and File
Management @ v

Other Initiatives (TBD) @ v

Legend: @l Initial Project Planning Completed by GC v Project Execution by TP

Figure 5 - Potential Roadmap for IPRMS Initiatives
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It is anticipated that a range of TBIPS resource categories are required to meet the IPRMS Technology
Partner Services requirements. The tables below provide an estimate of the resource categories, an
estimate of the number of resources and an estimate of the total working days associated with each
resource category for the initial contract period (2 years) and the option periods (up to 3 years). The
information provided herein is for reference only. The priorities, plans and projects under IPRMS are
subject to change throughout the journey of ITM, so as to the resource requirements. Additional
categories may be added to the list during the contract period

ESTIMATED NUMBER
OF RESOURCES FOR

TOTAL ESTIMATED
WORKING DAYS FOR

TBIPS ID RESOURCE CATEGORY I!Z-)I(EI\’I:FI{-T(I)SZ THE INITIAL THE INITIAL
CONTRACT PERIOD CONTRACT PERIOD
(2 YEARS) (2 YEARS)
APPLICATION SERVICES
2 1 200
Al Application/Software Architect
3 1 200
2 4 1600
A6 Programmer/Software Developer
3 1 400
2 4 800
A7 Programmer/Analyst
3 1 400
2 2 400
A8 System Analyst
3 1 200
A.10 Test Coordinator 2 2 400
2 3 600
All Tester
3 1 200
Al3 Web Designer 2 1 200
Al4 Web Developer 3 1 200
INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY SERVICES
1.2 Database Administrator 2 1 400
DatabaseAnalyst/Information
1.3 - 2 1 400
Management Administrator
14 Database Modeller/Information 1 1 400
Management Modeller 2 1 400
1.10 Technical Architect 3 1 200
BUSINESS SERVICE
B.1 Business Analyst 2 1 200
B.2 Business Architect 3 1 100
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ESTIMATED NUMBER TOTAL ESTIMATED
LEVEL OF OF RESOURCES FOR WORKING DAYS FOR
TBIPS ID RESOURCE CATEGORY EXPERTISE THE INITIAL THE INITIAL
CONTRACT PERIOD CONTRACT PERIOD
(2 YEARS) (2 YEARS)
B.9 Courseware Developer 2 1 200
B.11 Instructor, Information Technology 2 1 200
PROJECT MANAGEMENT SERVICES
P.1 Change Management Consultant 2 1 100
P.8 Project Leader 2 2 600
2 2 800
P.9 Project Manager
3 1 200
P.11 Quality AssuranceSpecialist 2 1 100
P.12 Risk Management Specialist 2 1 100

Table 10a - IPRMS Resource Categories and Estimates for the Initial Contract Period

ESTIMATED NUMBER
OF RESOURCES FOR

TOTAL ESTIMATED
WORKING DAYS FOR

TBIPS ID RESOURCE CATEGORY EL)I(EI\’IEEIIR-T(I)SZ THE OPTION THE OPTION
PERIODS PERIODS
(UP TO 3 YEARS) (UP TO 3 YEARS)
APPLICATION SERVICES

2 1 100
Al Application/Software Architect

3 1 100

2 2 600
A6 Programmer/Software Developer

3 2 400

2 2 400
A7 Programmer/Analyst

3 2 400
A.10 Test Coordinator 2 1 200

2 2 600
All Tester

3 2 200
A.13 Web Designer 2 1 100
A.l4 Web Developer 2 1 100

INFORMATION MANAGEMENT/INFORMATION TECHNOLOGY SERVICES

1.2 Database Administrator 2 1 300
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ESTIMATED NUMBER
OF RESOURCES FOR

TOTAL ESTIMATED
WORKING DAYS FOR

TBIPS ID RESOURCE CATEGORY ::::II!-TIOSZ THE OPTION THE OPTION
PERIODS PERIODS
(UP TO 3 YEARS) (UP TO 3 YEARS)
13 Data baseAnaIyst/!nformatlon 5 1 200
Management Administrator
L4 Database Modeller/Information ) 1 500
Management Modeller
1.10 Technical Architect 3 1 100
BUSINESS SERVICES
B.1 Business Analyst 1 1 100
B.9 Courseware Developer 2 1 200
B.11 Instructor, Information Technology 2 1 100
PROJECT MANAGEMENT SERVICES
P.8 Project Leader 2 1 400
2 2 600
P.9 Project Manager
3 1 200
P.11 Quality AssuranceSpecialist 2 1 200
P.12 Risk Management Specialist 2 1 100

Table 10b - IPRMS Resource Categories and Estimates for the Option Periods
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Legislation, regulations, policy, directives, standards and guidelines provide further usefulinformationto
determine the compliance requirements of the delivery of servicesto GC. While the current location of
the latest electronic version of each document is provided, all are subject to change.

1.1  ACTS AND REGULATIONS

Financial Administration Act http://laws-lois.justice.gc.ca/eng/acts/f-11/
Access to Information Act http://laws-lois.justice.gc.ca/eng/acts/a-1/
Privacy Act http://laws-lois.justice.gc.ca/eng/acts/p-21/

Personal Information Protection and Electronic Documents L
f http://laws-lois.justice.gc.ca/eng/acts/p-8.6/

Act
Official Languages Act http://laws-lois.justice.gc.ca/eng/acts/0-3.01/
Patent Act https://laws-lois.justice.gc.ca/eng/acts/P-4/index.html

https://laws-lois.justice.gc.ca/eng/regulations/SOR-96-
Patent Rules -
423/index.html

https://laws-lois.justice.gc.ca/eng/acts/T-

13/index.html

https://laws-lois.justice.gc.ca/eng/regulations/SOR-96-

195/index.html

https://laws-lois.justice.gc.ca/eng/acts/C-

42 /index.html

https://laws-lois.justice.gc.ca/eng/regulations/SOR-97-

457 /index.html

Industrial Design Act https://laws-lois.justice.gc.ca/eng/acts /1-9/index.html

Trade-marks Act

Trade-marks Regulations

CopyrightAct

Copyright Regulations

industrial Desian Reaulati https://laws-lois.justice.gc.ca/eng/regulations/SOR-99-
ndustrial Design Regulations 460/index html

https://laws-lois.justice.gc.ca/eng/acts/I-

14.6/index.html

https://laws-lois.justice.gc.ca/eng/regulations/SOR-93-

212/index.html
Table 11 - Acts and Regulations

Integrated Circuit Topography Act

Integrated Circuit Topography Regulations

All otherFederal Acts, including those not listed above, can be foundin their entirety on the Department
of Justice website www.justice.gc.ca.
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1.2

POLICIES, DIRECTIVES, STANDARDS AND GUIDELINES

Policy Framework for Information and Technology

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12452

Policy on Information Management

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12742

Policy on Management of Information Technology

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12755

Policy on Privacy Protection

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12510

Policy on Access to Information

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12453

Policy on Government Security

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16578

Directive on Departmental Security Management

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16579

Operational Security Standard: Management of Information
Technology Security (MITS)

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12328

Operational Security Standard on Physical Security

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12329

Security and Contracting Management Standard

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12332

Operational Standard for the Security of Information Act

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=12323

Policy on Internal Audit

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16484

Policy on Communications and Federal Identity

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=30683

Federal Identity Program Policy

https://www.tbs-sct.gc.ca/hgw-cgf/oversight-
surveillance/communications/fip-pcim/index-eng.asp

Directive on Identity Management

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=16577

Directive on the Administration of the Access to
Information Act

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=18310

Directive on Management of Information Technology

https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=15249

Framework for the Management of Risk

http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=19422

Table 12 - Acts and Regulations

All otherTreasury Board policies andrelated instruments including those notlisted above, can be found
in their entirety on the Treasury Board of Canada Secretariat website (http://www.tbs-
sct.gc.ca/pol/index-eng.aspx).
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13 POLICIES, STANDARDS AND DIRECTIVES GOVERNING ON-LINE SERVICE DELIVERY

Standard on Web Accessibility http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=23601
Standard on Web Usability http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=24227
Standard on Web Interoperability http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=25875

Standard on Optimizing Websites and Applications for

. . http://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27088
Mobile Devices

http://www.tbs-sct.gc.ca/ws-nw/mo-om/ts-st/index-

Technical specifications for the Web and mobile presence

eng.asp
Standard on Privacy and Web Analytics https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=26761
Standard on Email Management https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=27600

Table 12 - Policies, Standards and Directives Governing On-line Service Delivery

All other Treasury Board web communicationinstrumentsincluding those not listed above, can be found
in their entirety on the Treasury Board of Canada Secretariat website (http://www.tbs-sct.gc.ca/hgw-
cgf/oversight-surveillance/communications/index-eng.asp).

1.4 IT SECURITY GUIDELINES

Canadian Centre for Cyber Security https://www.cse-cst.gc.ca/en/publication/tra-1

Harmonized Threat and Risk Assessment Methodology

(TRA) https://www.cse-cst.gc.ca/en/publication/tra-1

https://www.cse-
cst.ge.ca/en/system/files /pdf documents /itsp.30.031v
2-eng.pdf

IT Security Risk Management Life Cycle Approach (ITSG-33) | https://www.cse-cst.gc.ca/en/publication/itsg-33

ITSP.30.031 V2 User Authentication Guidance for
Information Technology Systems

Clearing and Declassifying Electronic Data Storage Devices | https://www.cse-cst.gc.ca/en/publication/itsg-06

NIST SPECIALPUBLICATIONS (SP) http://csrc.nist.gov/publications/PubsSPs.html#SP 800

Technology Supply Chain Guidelines (TSCG) https://www.cse-cst.gc.ca/en/publication/tscg-01g

Table 13 - IT Security Guidelines

All CSE guidelines, including those not listed above, can be found in their entirety on the IT Security
Guidance Section of CSE website (https://www.cse-cst.gc.ca/en/group-groupe/its-advice-and-guidance).
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The information below provides a brief description of the technical environment, as of February 28, 2019,
for managing the case and workflow of Patents, Trademarks and Copyrights and Industrial Designs.

1.1 PATENTS CASE AND WORKFLOW

(a)

(b)

(c)

(d)

(e)

The Core Application

TechSource, the case and workflow application for Patents was put into production in 1996. It
handles electronic processing of patent applications from filing through to registration and
maintenance torenewal thereafter. The TechSource core system was developed by CGI, and the
integration to Text processing, Content Managementand Reporting was developed by IBM. The
batch processing was implemented by IBM and the software that executes in batch is a
combination of logic developed by CGl and IBM.

Peripheral TechSource Applications

Shortly after TechSource went live, CIPO began to introduce satellite applications for functionality
that were not readily available on TechSource such as image manipulation processes for
publishing preparation.Several of the satellite applications that were built were managed by CIPO
as one-off side projects using various contracted developers.

InterApp

InterApp, a stand-alone case and workflow application for international patents was put into
productionin 2004. It stands aloneinthatthe Patents come from WIPO, are examined, and then
are sent back to WIPO. InterApp is not part of the Canadian legislative system, though is
mentionedhere becauseitdealswith Patent subject matteranditis maintained by the team that
support TechSource.

Evolution of TechSource

TechSource and its satellite applications have been maintained over the past twenty years of
constant Patent legislative changes and process enhancements. There have been several past
projects which have accommodated a scope to simplify and streamline processes. Beginning in
2005, when new capabilities were required to be added, amodern Service Oriented Architecture
approach has beenfollowed and moderntechnologies have been used. However, areplacement
system for TechSource has always been on the horizon and so the amount of core functionality
that was permitted to be includedin project fundingwas kepttoaminimum. Therefore, although
the newerfunctionality that has been added since 2005is very modern and exceedingly welldone,
the core legislative functionality is using the same methods, technology and logic that were used
when TechSource was first built.

Technologies
The following technologies are used for the core application and the additional subsystems or
components:

(i) CAGen (formally known as Advantage Gen): Itis a 4th GL software generation toolthat was
originally used by CGl to develop the core legislative system of TechSource.CGl used CAGen
to generate the TechSource LOB systemin COBOL (thoughitis capable of generating code
in various other languages);

(i) COBOLand CICS on the Z/0S: The TechSource core LOB systemis generated as COBOL and
deployedtothe Z/0OS. The COBOL on the Z/OSis a mix of CAGen generated code and also
hand-written COBOL that had originally been developed by IBM;
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(iii) DB2: The DBMS which is used by TechSource is supported by IBM and hosted by Shared
Services Canada;

(iv) Java environment: All of the Service Oriented Architecture componentsthat have been
introduced to TechSource since 2005 have been developed in Java;

(v)  C++: Several of the peripheral applications of TechSource that had been developed before
2005 including InterApp were developed in C++; and

(vi) CM8: Theimage orcontentengine of TechSource which resideson the Unix System Services
of the Z/OS DB2 is used as the DBMS for CM8 on Z/0OS. Our application software
communicates with CM8 via Java APIs.
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Figure 6 - TechSource Data Flow

1.2 TRADEMARKS CASE AND WORKFLOW

(a) The Core Application

INTREPID, the case and workflow application for Trademarks was put into production in 1996. It
handles electronic processing of trademark applications from filing through to registration and
maintenance and renewal thereafter. Thisincludes the processing of any Opposition proceeding
handled by the Trademark Opposition Board (TMOB). The core INTREPID system has been
maintained and upgraded overtime and additional subsystems or components have been added
as business requirements have evolved. While the processing of trademark applications appears
to be a fairly straight forward workflowtype of process, the process and all legislatively controlled
business rules have combined to make a complex solution.
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(b) Technologies

The following technologies are used for the core application and the additional subsystems or
components:

(i) Oracle 11gis the database software used throughout the solution;

(i) Centuraisa 4th GL software environment used forthe TMB/TMOB internal userinterface.
This software is similar to the better known equivalent PowerBuilder;

(iii) COBOLis used for backend batch programming using the MicroFocus COBOL compiler;

(iv) Javaenvironment:all electroniccommerce and the newcomponents have beendeveloped
in the Java environment; and

(v)  Supporting technology components: as with most full environment solutions there are
several supporting technology components performing additional functionality around the
core system. For INTREPID this includes JetForm, Adobe Reader, MS Office, NFS Solo
(currently being refactored out with Samba as a replacement) as well as the operating
environments (Windows 7, Unix) that the solution runs on.

Trademarks — Systems Diagram & Information Flow I
Goods & C_iﬂj:_:
Services -

STRATEGI DB TR

(Flat File XMLPDF!
HTML}

External Chen! Extemal Clent
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Figure 7 - INTREPID Data Flow

1.3 COPYRIGHTS AND INUDSTRIAL DESIGNS CASE AND WORKFLOW

(a) The Core Application
Creation and DesignPlus, the case and workflow application for Copyright and Industrial Designs
was put into productionin 2002. The core applications were developed in-house using Oracle as
the Relational Database Management System (RDBMS) and Oracle Forms as the user interface.
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(b)

Oracle PL/SQL is used to drive batch processes. Oracle Reports is used to produce reports via
Oracle’s SQL Report Writer (SRW) combined with PL/SQL. For content and documents, Creation
and DesignPlus use an in-house developed means of storing documents on a UNIX-based file
system (currently using NFS solo and soon to be replaced with Samba installed on the server)
using a tree-directory structure. An enhancement to document capabilities was recently
introduced using Java beans.

Technologies
The following technologies are used for the core application and the additional subsystems or
components:

(i)

(i)

(iii)
(iv)
(v)
(vi)

(vii)

Oracle Forms is the User Interface of Creation and DesignPlus and enables the user to
interact with the data that is stored in the Oracle database as well as the images and
documents which are stored on the UNIX-based filesystem. Oracle Forms requires release
level upgradesfrom time to time such as when the operating system is upgraded. Orade
Forms was originally at release 6 and has progressed over time to Oracle Webforms;
Oracle RDBMS is the relational database management system used by DesignPlus to store
data. We are currently atversion 11G. ISED keeps each Oracle environmentin syncwiththe
latestrelease levels via planned rollouts;

Oracle PL/SQL isused to manipulate or process dataand is used to drive batch processing;
Oracle Reports and SRW are used to produce and format reports;

MS Word is used to produce correspondence;

KOFAXis used to scan documentsand also performs Optical Character Recognition to derive
textual data from the images;

A UNIX-based filesystem is used through NFS Solo as a repository for documents. Anin-
house written tree structure is used to store and navigate through the document tree
structure. There are plans to replaces the NFS Solo software with SAMBA,;

(viii) Java Beans are used to enhance image display capabilities; and

(ix)

Javais being introduced as a means to process XML data to and from WIPO.

Annex A - Statement of Work Page 53 of 53



Solicitation No.: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

ANNEX B - PRICING SCHEDULE
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PRICING SCHEDULE

1. INITIAL CONTRACT PERIOD

INITIAL CONTRACT PERIOD (YEAR 1 and YEAR 2)

Stream 1 - Application Services

Experience . .
Resource Category P Firm Per Diem Rate
Level
2
A.1 Application/Software Architect
3
2
A.6 Programmer/Software Developer
3
2
A.7 Programmer/Analyst
3
2
A.8 System Analyst
3
A.10 Test Coordinator 2
2
A.11 Tester
3
A.13 Web Designer 2
A.14 Web Developer 3
Stream 3 - Information Management/Information Technology Services
1.2 Database Administrator 2
I.3 Database Analyst/Information Management 5
Administrator
1
I.4 Database Modeller/Information Management Modeller
2
1.10 Technical Architect 3
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INITIAL CONTRACT PERIOD (YEAR 1 and YEAR 2)

Stream 4 - Business Services

B.1 Business Analyst 2
B.2 Business Architect 3
B.9 Courseware Developer 2
B.11 Instructor, Information Technology 2

Stream 5 - Project Management Services

P.1 Change Management Consultant 2
P.8 Project Leader 2
2
P.9 Project Manager
3
P.11 Quality Assurance Specialist 2
P.12 Risk Management Specialist 2
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2. OPTION PERIODS

OPTION PERIODS (UP TO 3 YEARS)
Stream 1 - Application Services
Experience . .
Resource Category P Firm Per Diem Rate
Level
2
A.1 Application/Software Architect
3
2
A.6 Programmer/Software Developer
3
2
A.7 Programmer/Analyst
3
A.10 Test Coordinator 2
2
A.11 Tester
3
A.13 Web Designer 2
A.14 Web Developer 2
Stream 3 - Information Management/Information Technology Services
1.2 Database Administrator 2
1.3 Database Analyst/Information Management Administrator 2
I.4 Database Modeller/Information Management Modeller 2
1.10 Technical Architect 3
Stream 4 - Business Services
B.1 Business Analyst 1
B.9 Courseware Developer 2
B.11 Instructor, Information Technology 2
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OPTION PERIODS (UP TO 3 YEARS)

Stream 5 - Project Management Services

P.8 Project Leader 2
2
P.9 Project Manager
3
P.11 Quality Assurance Specialist 2
P.12 Risk Management Specialist 2
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COMMON-PS-SRCL#9

Contract Number / Numéro du contrat

Government  Gouvernement
. * of Canada du Canada U8210-198681
Security Classification / Classification de sacurité
UNCLASSIFIED

. SECURITY REQUIREMENTS CHECK LIST (SRCL)
LISTE DE VERIFICATION DES EXIGENCES RELATIVES A LA SECURITE (LVERS
PART A - CONTRACT INFORMATION / PARTIE A - INFORMATION CONTRACTUELLE

1. Originating Government Department or Organization / CIPO on behalf of 1SED/ 2. Branch or Directorate / Direction générale ou Direction
Ministére ou organisme gouvernemental d'origine OPIC pour le compte de M'SED Programs Branch,/Direction des programmes

[3. a) Subcontract Number / Numéro du cantrat de sous-traitance 3. b) Name and Address of Subcontractor / Nom et adresse du seus-traitant |

4, Brief Description of Work / Bréve description du travail

IPRMS Technology Partner Services - CIPO IT Modernization/SGDPI Services de partenaire en technologie - la modernisation de la Tl de 'OPIC

5. a) Will the supplier require s 1o Controlled Goods? Mo Yas
Le foumissaur aura-t-il accés 4 des marchandises contrilées? Mon Qui

15. b} Will the supplier require access to unclassified military technical data subject to tha provisions of the Technical Data Caontrol . Mo Yes
Regulations? u Mon Oui
Le fournisseur aura-t-il accés & des données techniques militaires non classifiées qui sont assujetties aux dispositions du Réglement
sur le contréle des données techniques?

5. Indicate the type of access required / Indiquer e type d'accés requis

G

. &) Will the supplier and its employees require access to PROTECTED and/or CLASSIFIED information or assets? No Yes
Le fournisseur ainsl que les employés auront-ils accés a des renseignements ou & des biens PROTEGES etfou CLASSIFIES? Mon Oui
(Specify the level of access using the chart in Question 7. )

(Préciser le niveau d'acciés en utilisant ls tableau qui se trouve & la question 7. c)
6. b) Will the supplier and its employees (e.g. deaners, maintenance personnel) require access to restricted access areas? Mo access o [i] Mo Yes
PROTECTED andfer CLASSIFIED information or assets is permitted. Nen Oul
Le fournisseur et ses employes (p. ex. nelloyeurs, personnel d'entretien) auront-ils accés a des zones d'acoes restraintes? L'accas
a das renseigr its ou 4 des biens PROTEGES et/ou CLASSIFIES n'est pas autorisé, _—
6. ) Is this & commercial courier or delivery requirement with no overnight slorage? Yes
S'agit-il d'un contrat de messagerie ou de livraison commerciale sans entreposage de nuit? Qui

=

. 8) Indicate the type of information that the supplier will be required to access f Indiquer le typs d'information auguel s fournisseur devra avoir accas

Canada | v L NATO / OTAN | l Foreign / Etranger
7. b) Release resfrictions / Resltrictions relatives & la diffusion

Mo release restrictions — Al NATO countries - Mo release restrictions
Aucune restriction relative v | Tous les pays de 'OTAN [ Aucune restriction relative D
a la diffusion a la diffusion

Not releasable |:|

A ne pas diffuser

Restricted to: / Limité 4 : | I Restricted to: / Limité & : | Restricted to: f Limité & l:l
Specify country(ies): / Préciser le{s) pays : Spacify country(ies): / Préciser le(s) pays : Specify country(ies): / Préciser le{s) pays :

7. c) Level of information / Miveau d'information

PROTECTED A M ; NATO UNCLASSIFIED D e PROTECTED A I:I
PROTEGE A oIE NATO NON CLASSIFIE | PROTEGE A

PROTECTED B ; NATO RESTRIGTED - [ PROTECTEDB D
PROTEGE B || st NATO DIFFUSION RESTREINTE .. | PROTEGE B

PROTECTED C D L NATO CONFIDENTIAL D © [PROTECTEDC l:]
PROTEGE C M MATO CONFIDENTIEL | PROTEGEC
CONFIDENTIAL D S NATO SECRET D o o) CONFIDENTIAL [:I b
CONFIDENTIEL G NATO SECRET | CONFIDENTIEL i
SECRET D : | COSMIC TOP SECRET D ; ‘[ SECRET [:] Hei
SECRET ) inl | COSMIC TRES SECRET - | SECRET e
TOP SECRET D ot et sl o bk del i TOP SECRET D

TRES SECRET i e TRES SECRET

TOP SECRET (SIGINT) . TOP SECRET (SIGINT) Ij'

TRES SECRET (SIGINT) ECRET (SIGINT) L

TBS/SCT 350-103(2004/12) Security Classification / Classification de sécurité

| UnclassFED Canadi
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COMMON-PS-SRCL#9

Gouvernement
du Canada

Government
of Canada

| L

U8210-198681

Contract Number / Numéro du confrat

UNCLASSIFIED

Secunty Claseification / Classification de sécurité

PART A (continued) { PARTIE A (suite)
8. Will the supplier require access to PROTECTED and/or CLASSIFIED COMSEC information or assets?

Le fournisseur aura-Hl accés 4 des renseignements ou 4 des biens COMSEC désignés PROTEGES et/iou CLASSIFIES?
If Yes, indicate the level of sensilivity:

Dans l'affirmative, indiguer le niveau de sensibilité -

/]

No
Non

8. Will the supplier require access to extremely sensitive INFOSEC information or assets?
Le foumisseur aura-tl acces & des renseignements ou & des biens INFOSEC de nature extrémement délicate?

Short Titke(s) of material / Titre(s) abrégé(s) du matériel :
Document Number / Numéro du document :

10, a) Personnel secunty screening level required f Niveau de contrale de la secunte du personnel reguis

SITE ACCESS
ACCES AUX EMPLACEMENTS

[

Spedal comments:

]

No
Noen

PART B - PERSONNEL {(SUPPLIER) / PARTIE B - PERSONNEL (FOURNISSEUR)

RELIABILITY STATUS CONFIDENTIAL SECRET D TOP SECRET
COTE DE FIABILITE CONFIDENTIEL SECRET TRES SECRET
TOF SECRET- SIGINT NATO CONFIDENTIAL MNATO SECRET D COSMIC TOF SECRET
TRES SECRET - SIGINT NATO CONFIDENTIEL NATO SECRET COSMIC TRES SECRET

Yes
Qui

Commentaires speci

MOTE: Fmultiple levels of screening are identified, a Security Classification Guide must be provided.

0. b) May unscreened personnel be used for porions of the work?

IN Yes, will unscreened personnel be escorted?
Dans ['affirmative, le personnel en question sera-t-il escorté?

INFORMATION / ASSETS / RENSEIGNEMENTS / BIENS

11, a) Will the supplier be required to receive and store PROTECTED andfor CLASSIFIED information or aszets on its site or
premizes?
Le fournisseur sera-til tenu de recevoir et d'enfreposer sur place des renseignements ou des biens PROTEGES etfou
CLASSIFIES?

REMARQUE : Si plusieurs niveaux de contrile de sécurité sont requis, un guide de dassification de la sécunité doit ére fourni,
[ | No Yes
Du personnel sans autorisation sécuritaire peutil e voir confier des parties du travail? / Mon Qui
. Mo Yes
-‘f Non Cui

PART C - SAFEGUARDS (SUPPLIER) / PARTIE C - MESURES DE PROTECTION (FOURNISSEUR)

11. d) Will the supplier be required to usa its IT systems fo electronically procass, produce or store PROTECTED andfor CLASSIFIED
information or data?
Le foumisseur sera-t-il tanu dutiliser ses propres systémes informatiques pour traiter, produire ou stocker électroniquement des
renseignements ou des données PROTEGES etiou CLASSIFIES?

11. b} Will the supplier be required to satequard COMSEC Information or assets? v No Yes
Le fournisseur sera-til tenu de protéger des renseignements ou des biens COMSEC? | I MNon Qui
PRODUCTION
11. ¢) Will the production (manufacture, andfor repairand/or modification) of PROTECTED andfor CLASSIFIED material or equipment No Yes
occur at the supplier's site or premises? . / I Mon Qi
Les nstallations du fOurm: senviront-elles & la production (fabrication etlou réparation etou modification) de matériel PROTEGE
etfou CLASSIFIE?
INFORMATION TECHNOLOGY (IT) MEDIA / SUPPCORT RELATIF A LA TEGHNGLOGIE DE L'INFORMATION (T1}
No

Non

v low

11. &) Will there be an electronic link between the suppliers IT sysh and the go d it or agency? / No Yes
Disposera--on d'un lien électronigue entre ke systéme informatique du foumisseur et celui du ministére ou de l'agence [ I Non Oui
goL ala?
TBS/SCT 360-103(2004/12) Security Classification / Classification de sécurité el
id
UNCLASSIFIED CaIl
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COMMON-PS-SRCL#S

Contract Number / Numéro du confrat

Government  Gouvernement
I*I of Canada du Canada U8210-198681

Security Clazsification / Classification de sacurité
UNCLASSIFIED

PART C - (continued) | PARTIE C - (suite,

For users complefing the form manually use the summary chart below to indicate the category(ies) and level(s) of safeguarding required at the supplier's
site(s) or premises.

Les utilisateurs qui remplissent le formulaire manuellement doivent utiliser le tableau récapitulabif c-dessous pour indiquer, pour chague catégorie, les
niveaux de sauvegarde requis aux installations du foumisseur.

For users completing the form online (via the Internet), the summary chart is automatically populated by your responsas to previous guestions.

Dans le cas das utilisateurs qui remplissent le formulaire en ligne (par Internet), les réponses aux questions précédentes sont automatiguement saisies
dans le tableau récapitulatif.

SUMMARY CHART / TABLEAU RECAPITULATIF

Calegory PROTECTED CLASSIFIED NATO COMBEC
Catégorie PROTEGE CLASSIFIE
-1 1 1 ~Tor NATO TTNATO [NATC | cosmic PROTECTED “Tor |
A |B |C | CoNFDENTIAL | SECRET | SECRET | RESTRICTED | COMFIDENTIAL | SECRET Tor PROTEGE CONFIDENTIAL | SECRET | SECRET
SECRET
CONFIDENTIEL TrES NATC NATO COSMIC A |B |G | ConmDENTIEL THES
SECRET HFELISION CONFIDENTIEL TRES BECRFT
- — fRESTREMIE L L | BEoRET - S
fnformation / Assels o

v
mn Heclronique

12, a) Is the description of the work contained within this SRCL PROTECTED and/or CLASSIFIED? L/ Na l ) ]Yas
La description du travail visé par la présente LVERS est-glle de nature PROTEGEE atlou CLASSIFIEE? ¥ _inon o
If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification”.
Dans l'affirmative, classifier le présent formulaire en indiguant le niveau de sécurité dans la case intitulée
« Classification de sécurité » au haut et au bas du formulaire.

12. b) Will the documentation attached to this SRCL be PROTECTED andfor CLASSIFIED? Yes
La documentation associée 4 la présente LVERS serat-elle PROTEGEE etfou CLASSIFIEE? Oui

If Yes, classify this form by annotating the top and bottom in the area entitled “Security Classification” and indicate with

attachments (e.g. SECRET with Attachments).
Dans 'affirmative, classifier le p le niveau de sécurité dans la case intitulée

« Classification de sécurité » au haut et au bas du formu!alrc et indiquer qu'il y a des pigces jointes (p. ex. SECRET avec
des piéces jointes).

TBSISCT 350-103(2004/12) Securily Classilicalion / Classification de sécurite | Call dlﬁ.
UNCLASSIFIED | a
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1. OVERVIEW
1.1 Anauthorized TAisthe TA that has beensigned by the Contracting Authority and Project Authority,

1.2

1.3

1.4

2.2

2.3

2.4

2.5

2.6

3.2

inclusive of amendments, regardless of the value.

An obligation will come into force only when the Contractor receives a TA from the Contracting
Authority, inclusive of any amendments, authorized and issued in accordance with the Contract,
and only to the extent designated in the authorized TA. The Contractor acknowledges that Work
performed beforeaTA oramendmentofaTA, has been authorized and issued in accordance with
the Contract will be done at the Contractor’s own risk and expense.

When applicable, the Contractor must not commence Work until all certifications requested in
Appendix 2 to Annex D and a signed Appendix 3 to Annex D - Non-Disclosure Agreement and
Conflict of Interest Declaration have been submitted to the Contracting Authority with each TA
response and for each proposed resource.

The TA, or any TA amendments thereof, will be authorized under the Contract through the use of
Appendix 1to Annex D - TA Template.

TA ISSUANCE, RESPONSE AND APPROVAL

For any new TA, the Contracting Authority will provide the Contractor with a draft TA using
Appendix 1to Annex D.

Within ten (10) working days (ora longer period otherwise specified in writing by the Contracting
Authority) of its receipt of the request, the Contractor must provide the Contracting Authority with
a detailed response to the draft TA, clearly and sufficiently addressing all the elements included in
the draft TA.

If in its opinion, the requirements contained in the TA could be improved, the Contractor are
invited to make suggestions, in writing, to the Contracting Authority. The Contractor should clearly
outline the suggested improvement as well as the reason for the suggestion. Canada has the right
to accept or reject any or all suggestions.

If revisions are made to the draft TA, the Contracting Authority will provide the Contractor with a
final version of the TA. Otherwise, the draft TA will be considered as the final TA.

Withinfive (5) working days (or a longer period otherwise specified in writing by the Contracting
Authority) of itsreceipt of the request, the Contractor must provide the Contracting Authority with
asigned and dated final response to the final version of the TA.

Upon approval (signed off) by the Contracting Authority and the Project Authority, the TA becomes
authorized and will be issued to the Contractor by the Contracting Authority.

TA AMENDMENT, RESPONSE AND APPROVAL

Any previously issued TA may be amended from time to time to reflect the changes made to the
TA, including but not limited to the Work requirements, project plan, costing and/or the
acceptance criteria.

For any TA amendment, the Contracting Authority will provide the Contractor with a draft version,
specifying all the changes made to the previously issued TA or TA amendment.
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3.3 Withinfive (5) working days (or a longer period otherwise specified in writing by the Contracting
Authority) of its receipt of the request, the Contractor must provide the Contracting Authority with
a detailed response to the draft TA amendment, clearly and sufficiently addressing all the elements
included in the draft TA amendment.

3.4 If revisions are made to the draft TA amendment, the Contracting Authority will provide the
Contractor with a final version of the TA amendment. Otherwise, the draft TA amendment will be
considered as the final TA amendment.

3.5 Withinfive (5) working days (or a longer period otherwise specified in writing by the Contracting
Authority) of its receipt of the request, the Contractor must provide the Contracting Authority with
a signed and dated final response to the final version of the TA amendment.

3.6 Upon approval (signed off) by the Contracting Authority and the Project Authority, the TA
amendment becomes authorized and will be issued to the Contractor by the Contracting Authority.

4. PERIODIC USAGE REPORTS - CONTRACT WITH TA

4.1 The Contractor must compile and maintain detailed and current data on its performance of Work
required and requested underTAs (inclusive of any amendments) authorized and issued under the
Contract.

4.2 No laterthanfifteen (15) calendardays after the end of each of the reporting periods as specified
in 4.3, the Contractor must submit to the Contracting Authority and Project Authority a Periodic
Usage Reportusingthe template provided in Appendix 4to Annex D. The electronic version (in MS
Office Excel) of the template will be provided to the Contractor after contract award. If there are
no changes to the previous periodic usage report at the end of a reporting period, the Contractor
must submit a “NIL” response in the “Remarks” section of the template to the Contracting
Authority and Project Authority.

4.3 The reporting periods are defined as follows:
1st quarter: April 1to June 30;
2nd quarter: July 1 to September 30;
3rd quarter: October 1to December 31; and
4th quarter: January 1 to March 31.
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APPENDIX 1 TO ANNEX D - TA TEMPLATE
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This Appendix providesinstructions and atemplate to guide the Project Authority to prepare a TA or the
Contractor to respond to the TA in accordance with the resulting contract clauses.

1. INSTRUCTION

1.1 Commentary orguidance on completingasection of the template are identified in the brackets <>,
and will be removed when completing the template.

1.2 TA ID: A unique ldentification Number (ID) will be assigned to each TA by the Contracting
Authority, prefaced with “TA #” followed by a three-digit numeric numberin a sequential order
starting from 001 (for instance, the third TA will be issued as TA #003.).

1.3 TA Amendment ID: Any amendment made to the previously issued TA will be assigned an
additional two-digit numeric number in a sequential order starting from 01, subsequent to the TA
ID with a separator “-“(for instance, the second amendment to TA #003 will be issued as TA #003-
02).

1.4 Revision Number: any revision made to the proposed TA or TA amendment will be tracked by two-
digitnumericnumberin a sequential order starting from 01, prefaced with a “VER”. (for instance,
VERO6)

1.5 Allparties(i.e.the Project Authority, Contracting Authority and Contractor) must sign the agreed-
upon final version of the TA by completing the TA Cover Page as shown in 2.1 below before the
requested Work under the TA can be commenced by the Contractor.

1.6 Allparties (i.e.the Project Authority, Contracting Authority and Contractor) must sign the agreed-
upon final version of the TA amendment by completing the TA Amendment Cover Page as showniin
3.1 below before the requested changes made to the TA can be commenced by the Contractor.

2. TATEMPLATE

2.1 TA Cover Page

TA Title: < >
TA#:< > Revision #: VER < >
Name Signature Date
Initiated by: <> <> <month-day-year >
Approved by Project Authority: <> <> <month-day-year >
Accepted by Contractor: <> <> <month-day-year >
Approved by Contracting Authority: <> < > <month-day-year >

Remarks: <>
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2.2 TA Main Body

1  Background Information

<Provide backgroundinformation includingissues and challenges.>
2  Objective and Scope

<Describe the objectives and scope of this TA.>

3 Detailed Requirements

<Describe the requirements in details, including but not limited to service categories(s), business,
technical, operational and/or functional requirements, period of services, work location, project
environment, travel requirements, level of security clearance and language requirements, and resource
requirements, etc.>

4 Additional Mandatory and Point-Rated Requirements

<If required, provide additional corporate and resources mandatory and point-rated criteria and
evaluation method. >

5 ProjectPlan

<Provide ahigh level plan outlining the project steps, timelines, deliverables, major milestones, resource
requirements, stakeholder engagement, change management, risk management and project oversight,
etc.>

6 Rolesand Responsibilities
<ldentify the roles and responsibilities among key stakeholders associated with this TA.>
7  Assumptions and Constraints

<Describe any assumptions and constraints associated with the completion of this TA, for instance, the
development environment, the production environment, etc.>

8 Cost Detail

<Provide detailed costing to deliver the Work under this TA. The Contractor’s estimate of the cost must
be clearly substantiated and upon approval from the Project Authority and the Contracting Authority.>

9 Testing Requirements and Acceptance Criteria

<Provide detailed testing requirements and a set of the criteria that the Contractor must meetin order
for the Work under this TA to be accepted and payment to be authorized by the Project Authority and
the Contracting Authority.>

10 TA Performance Requirements and Review

<Describe specific performance requirements and review process associate with this TA.>
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3. TA AMENDMENT TEMPLATE
3.1 TA Amendment Cover Page

TA Title: < >
TA Amendment #: < > Revision #: < >
Name Signature Date

Initiated by: <> <> <month-day-year >
Approved by Project Authority: <> <> <month-day-year >
Accepted by Contractor: <> <> <month-day-year >
Approved by Contracting Authority: <> <> <month-day-year >
Remarks: <>

3.2 TA Amendment Main Body

1 Purpose

<Explain the objective of the amendment.>

2  Summary

<Summarize the main areas of the TA to be amendedin referenceto the original TA.>
3  AmendmentDetails

<Provide amendment details, forinstance changes made to service categories(s), business, technical,
operational and/or functional requirements, period of services, project plan and resource
requirements, and costing, etc.>

e Foreach TA requirement to be revised, the following standard text will be used:

<The original requirement > is hereby deleted in its entirety from this TA and is replaced with the
following:
<Insert the revised requirement>

e Foreach TA requirement to be deleted, the following standard text will be used:
<The original requirement > is hereby deleted in its entirety from this TA.>

e Forany new TA requirement to be added, the following standard text will be used:

The following requirement is hereby added in its entirety to this TA:
<Insert the new requirement>

4 AmendmentEnding
Each amendment will be ended with the following sentence:

“All otherterms and conditions remain the same.”
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APPENDIX 2 TO ANNEX D - TA CERTIFICATIONS
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The Contractor must provide the Contracting Authority with the following certifications, as applicable,
alongwithitsresponse tothe assigned Task Authorization. Additional certifications may be requested
and identified in the specific TA. Failure to comply with this requirement may result in a default under
the Contract in accordance with the General Conditions.

1 CERTIFICATION OF EDUCATION AND EXPERIENCE

The Contractor certifies that all the information provided in the résumés and supporting material
proposed for completing the subject Work, particularly the information pertaining to education,
achievements, experience and work history of the proposed resource, has been verified by the
Contractor to be true and accurate. Furthermore, the Contractor warrants thatevery resource proposed
by the Contractor for the requirement is capable of performing the Work described in the Task
Authorization.

Print Name of Authorized Representative of the Contractor & Sign above Date

2 CERTIFICATION OF RESOURCE AVAILABILITY

The Contractor certifies that, should it be authorized to provide services under this Task Authorization
(TA), each and all the resource(s) proposed for this TA will be available to commence performance of the
work within five (5) working days from the date of issuance of the valid TA, or within the time specified
inthe TA, and will remain available to performthe workin relation to the fulfillment of the requirement.

Print Name of Authorized Representative of the Contractor & Sign above Date

3 CERTIFICATION OF RESOURCE STATUS

If the Contractor has proposed any resource who is not an employee of the Contractor, the Contractor
certifiesthatithas permission from thatresource to propose his/herservices in relation to the Work to
be performed under this TA and to submit his/her résumé to Canada. At any time during the Contract
Period, the Contractor must, upon request from the Contracting Authority, provide the written
confirmation, signed by the proposed resource, of the permission that was given to the Contractor of
his/her availability.

Print Name of Authorized Representative of the Contractor & Sign above Date

4 CERTIFICATION OF LANGUAGE - [English or Bilingual or French]

The Contractor certifies that the proposed resource(s) to perform the Work under the Task
Authorization is/are

[Option 1 - Unilingual English] fluentin English. The proposed resource(s) must be able to communicate
orally and in writing in English without any assistance and with minimal errors.
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[Option 2 - Bilingual] fluent in both official languages of Canada (French and English). The proposed
resource(s) must be able to communicate orally and in writing in French and English without any
assistance and with minimal errors.

[Option 3 - Unilingual French] fluentin French. The proposed resource(s) must be able to communicate
orally and in writing in French without any assistance and with minimal errors.

Print Name of Authorized Representative of the Contractor & Sign above Date
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APPENDIX 3 TO ANNEX D - NON-DISCLOSURE
AGREEMENT AND CONFLICT OF INTEREST
DECLARATION
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Non-Disclosure Agreement and Conflict of Interest Declaration

I of the City of , recognize that, in
the course of my workto be performed underthe Contract (File Number: to be inserted after contract
award), | may be given access to confidential in some instances classified, and proprietary information
and documentation (including those directly orindirectly related to the Canadian Intellectual Property
Office (CIPO) IT Modernization project) belonging to Crown and confidential or proprietary
information and documentation belonging to third parties (all collectively referred to as the
"Information"). | agree that:

a) | will not, without the prior written permission of the Project Authority identified under the
Contract, disclose the Information to anyone otherthan the Crown personneldirectly involved
inthis Contract who have executed this confidentiality agreement and then only on a need-to-
know basis;

b) | will not make copies of the Information, nor make use of the Information, for any purpose
other than the performance of the Contract; and

c) Attheexpiryortermination of mydutiesunder the Contract, | will immediately deliver to the
Project Authority identified under the Contract, all copies, whether in hard copy or soft copy
format, of the Information that has come into my possession.

| hereby represent and warrant that, either as an individual or through any business organization
including, without limitation, a corporation, partnership, or joint venture in which | have an
ownership, control, or any other kind of interest, that | will immediately report to the Contracting
Authority identified under the Contract any conflicts of interest that | become aware of during the
Contract period.

Resource Name Resource Signature Date

Resource Name Resource Signature Date
Contractor Authorized Contractor Authorized Date
Representative Name Representative Signature
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APPENDIX 4 TO ANNEX D - PERIODIC USAGE
REPORT TEMPLATE
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This Appendix provides a template to guide the Contractor to prepare the required periodic usage
report for submission to the Contracting Authority and Project Authority on a quarterly basis.
Commentary orguidance on completingasection of the template are identified in the brackets <>, and
will be removed when completing the template.

TA PERIODIC USAGE REPORT

SUMMARY

Contractor:<> Contract#:<>

Reporting Start Date: <month-day-year> Reporting End Date: < month-day-year >

ContractValue (TaxInduded) [A]: S<>
Total Estimated Cost (Tax Included) of All Authorized TAs to Date, Inclusive of Any Amendments [B]: S<>
Estimated Remaining Funds (Tax Included) [A- B]: S<>
Total Actual Cost (Tax Induded) Incurred to Date for All Authorized TAs, Inclusive of Any Amendment(s) [C]: [ $<>
Total Amount (Tax Included) Invoiced to Date for All Authorized TAs, Inclusive of Any Amendment(s): S<>
Total Payment (Tax Included)Receivedto Date for All Authorized TAs, Inclusive of Any Amendment(s): S<>
Actual Remaining Funds (Tax Included) in Contract [A- C]: S<>

TA COST TRACKING

TA #or TA Total Estimated Cost Total Authorized Total Actual Cost Total Actual
. . Increase/Decrease )
TA Amendment# | Title (Including Taxes) . (Including Taxes) Taxes
(Including Taxes)
<> <> S< > S<> S<> S< >
<> <> S<> S<> S<> S<>
<> <> S<> S<> S<> S<>
<> <> S<> S<> S<> S<>
TA STATUS
TA #or TA . S
TA Amendment# | Title Start Date Completion Date Completion % Keylssues
<> <> <month-day-year > <month-day-year > <>% <>
<> <> <month-day-year > <month-day-year > <>% <>
<> <> <month-day-year > <month-day-year > <>% <>
<> <> <month-day-year > <month-day-year > <>% <>
APPROVAL
Name Signature Date
Submitted bythe Contractor: <> <> <month-day-year >
Approved bythe Project Authority: <> <> <month-day-year >
Approved bythe Contracting Authority: <> <> <month-day-year >

Remarks: <>
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APPENDIX 5 TO ANNEX D - TA PERFORMANCE
MANAGEMENT
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Important note to the Bidder:

1. Canada intends to develop, in consultation with the Contractor, an overarching TA Performance
Management Framework for this Contract after contract award.

2. The mutually agreed Framework will be included in the Contract and be used to enhance contract
management throughout the contract period.

3. If mutually requested and agreed, the Framework maybe revised from time to time through the
contract amendment.
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ANNEX E - EVALUATION AND SELECTION
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This Annex outlines the steps to be followed and methodology to be used for the technical and finandal
evaluation of the bids. It also provides the Bidder with instructions on how to prepare its responses to the
technical evaluation criteriaand how to prepare itsfinancial bid. This Annex also describes how the winning
bids are determined. This Annex is comprised of three Sections: Section 1 - Technical Evaluation, Section 2-
Financial Evaluation and Section 3 - Basis of Selection.
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SECTION 1 - TECHNICAL EVALUATION

1. OVERVIEW

This Section outlines the steps to be followed and methodology to be used for the technical evaluation of the
bids. It also provides Bidders with instructions on how to prepare its response to the technical evaluation
criteria.

2. DEFINITION

In the technical evaluation, unless the context otherwise requires:

Agile is an iterative approach to planning and guiding project processes where the project is completed in
small sections (https://searchsoftwarequality.techtarget.com/definition/iterative).

Case and Workflow Management s set of collaborative, client-driven processes providing services to support
the clients’ goals in a given context. It is produced by the execution and automation of business processes
where tasks are actioned and documented, according to applicable rules.

Cloud Computingis the practice of usinga network of remoteservers hostedon the Internet to store, manage
and process data, rather than a local server or a personal computer.

Contract Value refersto the combined original value of the contract (includingall applicable taxes) and the
aggregate amendment value (including all applicable taxes).

Deputy Practice Leader is the person whoreplacesthe practice leaderwhenonleave, andis able to backfill
this role in the event of the practice leader’s sudden departure, until the role is permanently staffed.

Digital Service is an automated service delivered via the internet or an electronic network.

Document and File Management means the creation, administration, permission control, tracking and
storage of digital documents and metadata for files originally in physical or digital format.

Enterprise-Wide means spanning an entire organization e.g. a Department of Government or across multiple
departments in a large organization.

Formal Practice means a line of business with a formal structure, budget and team (other than a sales and
marketingteam), an experienced practice leaderand deputy practice leader, full time employees belonging
to the practice, HR strategies and/or plans, and standard methodologies, toolsand best practices that it uses.

Interoperability is the ability of different systems, devices, applications or products to connect and
communicate in acoordinated way, withouteffort from the end user. Functionsof interoperable components
include data access, data transmission and cross-organizational collaboration regardless of its developer or
origin. Similar to compatibility, interoperability helps organizations achieve higher efficiency and a
more holistic view of information.

IT Modernization means to improve, enhance and/or update an organization's Information Technology (IT)
systems to re-purpose or consolidate legacy systems in order to support evolving business needs.

IT Transformation is a complete reassessment and overhaul of an organization's Information Technology (IT)
systems in order to improve the efficiency and delivery in a digital economy.

Multichannel Service Deliveryis the provision of services by various means across multiple communications
channelsin an integrated and coordinated way. Channels range from traditional such as the counter and
telephone to e-channels such as internet, e-mail, SMS-messaging, interactive voice response systems and
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digital television. End users can make selections according to their specific needs and circumstances to
receive consistent outcomes across channels. The resultis in an increase in user satisfaction and a growing
trust in the organizations they are doing business with.

Practice Leader isa seniorexecutive within abidder’s organization thatis responsibleand accountable fora
defined line of business services and solutions or business segment (i.e. a practice). The practice leader is
accountable forthe vision, mission, strategic planning, organizational structure, human resources (securing,
leading, managing, training and retaining) and other elements (such as the practice’s best practices,
methodologies etc.) that contribute to the overall performance of the practice.

Public Sector refers to organizations and entities that are part of any governmental structure and that are
not controlled by individuals, voluntary organizations or private companies.

Private Sector refers to organizations that are not part of any governmental structure, including for-profit
and not-for-profit organizations, formal and informal structures, commerce, industry, private emergency
responses organizations and private voluntary organizations.

Recognized University or College includes any Canadian university or college as well as any international
university or college listed under the Canadian Information Centre for International Credentials (CICIC)
available at: https://www.cicic.ca/ or the World Higher Education Database (WHED) provided by
International Association of Universities available at https://www.whed.net.

Resource Level 2 refersto a resource who has required number of years of experience equal or greater than
five (5) years but less than ten (10) years.

Resource Level 3 refersto a resource who has required number of years of experience equal or greaterthan
ten (10) years.

Senior Management refers to employee(s) at director level (or equivalent) or above in both the public and
private sector.

Successfully Completed Project means a project has been delivered within the mutually agreed upon work
requirements, price, schedule, and service levels or performance agreement.

System Enhancement means a noteworthy improvementin asystem orapplication oranew capabilityinan
existing system or application.

3. EVALUATION PROCEDURE

The technical evaluation consists of the following steps:

(1) Check References;
(2) Evaluate Responses to Mandatory Criteria; and
(3) Evaluate Responses to Point-Rated Criteria.

The subsequent sections describe each step in more details.

4. CHECK REFERENCES
4.1 BIDDER INSTRUCTIONS

Reference checks will be used to verify and validate any reference contract provided by the Bidderin Form 1
to Annex E - Reference Contracts for Corporate Criteriaand any reference project provided by the Bidderin
Form 2 to Annex E - Reference Projects for Key Resources Criteria. The Bidderis requested to complete and
submitForm 1 and Form 2 inaccordance with the instructions provided respectivelyin Form 1 and Form 2.
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Reference Projects submittedin any other format may not be accepted. The Contracting Authority will email
the Bidderthe electronicversion of thesetwo (2) forms upon receipt of its written request viaemail. Itis the
Bidder’s responsibility to confirm in advance with its client contact that this person is willing and will be
available to provide areferencefor the respective contract or project. The following protocol will be followed
regarding communicating with the client contact.

(a) The Contracting Authority will send the reference check request by e-mail directly to the client
contact forthe referenced contract or project. The client contact will have five (5) working days (ora
longer period otherwise specified in writing by the Contracting Authority) from the date that the
request was sent, to respond to the Contracting Authority.

(b) Theclient contact will be required, withintwo (2) working days after the Contracting Authority sends
out the reference check request, to acknowledge the receipt of the reference check request and
identify his or her willingness and availability to conduct such a reference check. If the Contracting
Authority does not receive the required response from the client contact, he or she will notify the
Bidder by e-mail, to allow the Bidder to contact its client contact directly to ensure the personin
question responds to the Contracting Authority within the allotted time.

(c) If the client contact is unavailable when required during the evaluation period, the Bidder will be
requested to provide an alternate client contact for the same contract or project. Bidders will only
be provided with this opportunity once for each referencedcontract or projectand only ifthe original
client contactis unavailable to respond.The processas describedin (b) willbe applied ifthe reference
check isto be provided by the alternate client contact. The period to respond for eitherthe original
client contact, orthe alternate client contact, will be a total of five (5) working days (or alonger period
otherwise specified in writing by the Contracting Authority) in accordance with (b).

(d) If the clientcontact isunable to confirm any aspect of the reference check request, the Bidder may
be requestedto provide secondary client contact(s) forthe same contract or projectto confirmthe
unanswered aspect of the reference check request within the period specified by the Contracting
Authority.

(e) Wherever information provided by a client contact differs from the information provided by the
Bidder, the Bidderand/orthe client contact may be given an opportunity to clarify. The information
to be assessedincludesthe Bidder’s original information forthe referenced contract or project, any
information provided by the Bidderin response to clarification request(s), any information provided
by the client contact for the referenced contract or project, and any information provided by the
client contact in response to clarification request(s).

4.2 REFERENCE CHECK - CORPORATE CRITERIA

The Contracting Authority will ask the client contact in his or her e-mail request for a reference check, to
make a written confirmation (i.e. ‘Yes’ or ‘No’) on every aspect of the reference contract as described in
section Il of a corporate mandatory or corporate point-rated criterion.

Taking CM-4 in Appendix 1 to Annex E - Corporate Criteria as an example, the Contracting Authority will
include the following text in his or her e-mail request:
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As aclientcontactproposed by ___ (the Bidder’s name) for this reference contract___ (the CORP #), pleaseconfirm, to
your best knowledge, if it

(a) Was fora clientthatis arms-length fromthe ___ (the Bidder’s name) and not an affiliate of ___ (the Bidder’s name)
Yes [ ] No[ ]

(b) Was successfully completed by ___ (the Bidder’s name) as the primary contractor
Yes [ ] No[ ]

(c) Was specific to IT system maintenance, development or integration
Yes [ ] No|[ ]

(d) Required an onboarding of a group of at least fifteen (15) resources and at least five (5) different resource types
within a single three (3) month period upon a client request
Yes [ ] No[ ]

(e) Included the utilization of strategies to manageresource qualification, availability, performanceand the on-boarding
Yes [ ] No[ ]

(f) Had a minimum contract value of CAS five (5) million
Yes [ ] No|[ ]

(g) Had a minimum duration of twenty-four (24) months
Yes [ ] No[ ]

(h) Was completed within ten (10) years of ___ (the bid closing date)
Yes [ ] No[ ]

(i) Had no outstanding litigation related to the contract work performed by ___ (the Bidder’s name)
Yes [ ] No[ ]

The reference contract submitted by the Bidder will be deemed invalid and will not be usedin any technical
evaluationif the client contact forthe referenced contractfails to timely respond to Contracting Authority’s
reference check request or responded ‘No’ to any one of the aspects of the referenced contract.

If this results in the Bidder not meeting one or more corporate mandatory criteria, the bid will be declared
non-complaint. If this results in the Bidder not meeting one or more corporate point-rated criteria, the bid
will not be awarded the points associated with the respective point-rated criterion.

4.3 REFERENCE CHECK - KEY RESOURCES CRITERIA

The Contracting Authority may, at his/herdiscretion, ask the client contact in his or her e-mail requestfora
reference check, to make a written confirmation (i.e. ‘Yes’ or ‘No’) on every aspect of the reference project
as described in section Il of a resource mandatory or resource point-rated criterion.

Taking RM-1 for the Technical Architect (Level 3) in Appendix 2to Annex E - Key Resources Criteria as an
example, the Contracting Authority will include the following text in his or her e-mail request:

As a clientcontact proposedby __ (the Bidder’s name) for ___ (the Bidder’s proposed resource name) with respect to
the reference project___ (the RESC #), please confirm, to your best knowledge, whether or not the resourcein question

(a) Worked as a Technical Architect (Level 2 or Level 3)
Yes [ ] No[ ]

(b) Had been on the project for a minimum duration of six (6) consecutive months
Yes [ ] No[ ]
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(c) Had, as a Technical Architect, developed technical architecture(s) to meet business requirements, and performed
any two (2) of the following tasks:

i) Identified business, functional, technical and stakeholder requirements;
ii) Collaborated with stakeholders to review and revise developed options and obtained approval of recommended

option;

iii) Supported implementation of the recommended option and ensured alignment with integration and inter-
operability requirements; and

iv) Provided strategic advice, prepared briefing materials and conducted stakeholder meetings.

Yes [ ]

No[ ]

The reference project submitted by the Bidder will be deemed invalid and will not be usedin any technical
evaluation if the client contact for the referenced project fails to timely respond to Contracting Authority’s
reference check request or responded ‘No’ to any one of the aspects of the referenced project.

If this results in the Bidder not meeting one or more resource mandatory criteria, the bid will be declared
non-complaint. If this resultsin the Bidder not meetingone or more resource point-rated criteria, the bid will
not be awarded the points associated with the respective point-rated criterion.

5. EVALUATE RESPONSES TO MANDATORY CRITERIA

5.1 BIDDER INSTRUCTION

The Bidder mustrespond to each mandatory criterionsetoutin Appendix 1to Annex E - Corporate Criteria.
In preparing its responses to the mandatory criteria, the Bidder is requested to use the below table.

Demonstrated
ID # Bidder’s Response Experience - Cross CORP #
Reference to Bid
Part A
M1 et
Part A
M2 s
CM-3
CM-4
CM-5

The Bidder mustalso respond to each mandatory criterion setout in Appendix 2to Annex E - Key Resources
Criteria. The Bidder can only propose one (1) resource perresource category.The Bidder cannot propose the
same resource for different categories. Experience accumulated working on concurrent projects will count
only once towards the total years of experience. In preparing its responses to the mandatory criteria, the

Bidder is requested to use the

below table.

ID #

Bidder’s Response

Demonstrated
Experience - Cross
Reference to Bid

RESC #

A.1 - Application/Software Architect (Level 3)

RM-1

RM-2

RM-3

RM-4
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Demonstrated
ID # Bidder’s Response Experience - Cross RESC #
Reference to Bid

1.10 - Technical Architect (Level 3)
RM-1
RM-2
RM-3
RM-4

P.9 - Project Manager (Level 3)
RM-1
RM-2
RM-3

A.6 - Programmer/Software Developer (Level 3)
RM-1
RM-2
RM-3
RM-4

Note to the Bidder:
(a) ID #: Thisis an assigned evaluation criterion number and is prefaced with a “CM” for Corporate
Mandatory Criteria and “RM” for Resource Mandatory Criteria.
(b) Bidder's Response: The Bidder must provide its response in sufficient details in this column to
demonstrate its full compliance with the corresponding mandatory criterion.
(c) CORP #: This isthe numberassigned by the Bidderto each reference contractin Form 1 to Annex E
- Reference Contracts for Corporate Criteria.

(d) RESC #: This isthe numberassigned by the Bidderto each reference projectin Form 2 to AnnexE-
Reference Projects for Key Resources Criteria.

(e) Demonstrated Experience - Cross Reference to Bid: The Bidder should provide the precise location
of the reference material including the title of the document, volume/binder number, and
page/paragraph numbers when referring to other documentations included in the Bid.

5.2 EVALUATION

A Bidder’s Technical Bid will be evaluated against each mandatory criterion setoutin Appendix 1to Annex E
- Corporate Criteriaand Appendix2to Annex E- Key Resources Criteria as either “Met” or “Not Met”. A single
“Not Met” will result in the Bid being deemed non-compliant.

A consensus approach will be used in case of evaluation discrepancy among the evaluation team regarding
any mandatory criterion.

The Technical Bid meetingall the mandatory criteriawill be further evaluatedand scored in accordance with
the point-rated criteria as described in the section below.

6. EVALUATE RESPONSES TO POINT-RATED CRITERIA

6.1 BIDDER INSTUCTION

The Biddershould respond to each point-ratedcriterion setoutin Appendix1to Annex E - Corporate Criteria.
NILresponse is required for any point-rated criterion to which the Bidder decides not to respond. In preparing
its responses to the point-rated criteria, the Bidder is requested to use the below table.
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Demonstrated
ID # Bidder’s Response Experience - Cross CORP #
Reference to Bid
Part A
CPR-1 Part B
Part A
CPR-2 Part B
CPR-3
CPR-4
CPR-5
CPR6 | LortA
Part B
CPR-7

The Biddershould also respondto each point-rated criterionset outin Appendix2to Annex E - Key Resources
Criteria. NIL response is required for any point-rated criterion to which the Bidder decides not to respond.
Only the resources proposed by the Bidderto respondto the resource mandatory criteria will be evaluated
against their respective point-rated criteria. Any additional resources proposed by the Bidder will not be
considered forthe evaluation. Experience accumulated working on concurrent projects will count only once
towards the total years of experience. In preparing its responses to the point-rated criteria, the Bidder is
requested to use the below table.

Demonstrated
ID # Bidder’s Response Experience - Cross RESC #
Reference to Bid

A.1 - Application/Software Architect (Level 3)
RPR-1
RPR-2
RPR-3
RPR-4
RPR-5
RPR-6
RPR-7
RPR-8

1.10 - Technical Architect (Level 3)
RPR-1
RPR-2
RPR-3
RPR-4
RPR-5
RPR-6
RPR-7
RPR-8

P.9 - Project Manager (Level 3)
RPR-1
RPR-2
RPR-3
RPR-4
RPR-5
RPR-6
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ID #

Demonstrated
Bidder’s Response Experience - Cross RESC #
Reference to Bid

RPR-7

RPR-8

A.6 - Programmer/Software Developer (Level 3)

RPR-1

RPR-2

RPR-3

RPR-4

RPR-5

RPR-6

RPR-7

RPR-8

Note to the Bidder:

(a)

(b)

(c)

(d)

(e)

ID #: This is the assigned evaluation criterion number and is prefaced with a “CPR” for Corporate
Point-Rated Criteria and “RPR” for Resource Point-Rated Criteria.

Bidder’s Response: The Bidder must provide its response in sufficient details in this column to
demonstrate it meets the corresponding point-rated criterion.

CORP #: This isthe numberassigned by the Bidderto each reference contractin Form 1 to Annex E
- Reference Contracts for Corporate Criteria.

RESC #: This is the numberassigned by the Bidderto each reference projectin Form 2 to AnnexE -
Reference Contracts for Key Resources Criteria.

Demonstrated Experience - Cross Reference to Bid: The Biddershould provide the precise location

of the reference material including the title of the document, volume/binder number, and
page/paragraph numbers when referring to other documentation included in the Bid.

6.2 EVALUATION AND SCORING

The Bidder’s responseto each point-rated criterion will be evaluated and scoredin accordance with Appendix
1 to Annex E - Corporate Criteriaand Appendix 2to Annex E - Key Resources Criteria. There is no minimum
pass mark associated with the technical evaluation. A consensus approach will be used in case of scoring
discrepancy among the evaluation team regarding any point-rated criterion.

The distributions of points are outlined in the table below.

SUMMARY: POINTS DISTRIBUTION
CORPORATE CRITERIA Maximum Points |Awarded Points
CPR-1: Experience in Improving IT System(s) 140
Part A 75
Part B 65
CPR-2: Experience in Developing IT System(s) 220
Part A 120
Part B 100
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SUMMARY: POINTS DISTRIBUTION
CPR-3: Experience in Executing IT Project Using Its Formal Practice 130
CPR-4: Experience in Onboarding and Managing Resource Groups 130
CPR-5: Experience in Providing User Support, Knowledge Transfer and 130
System Transition
CPR-6: Experience in Integrating IT System(s) 210
Part A 120
Part B 90
CPR-7: Experience in Providing IT Leadership Services for IT 160
Modernization or IT Transformation
Total Points for Corporate Criteria: 1120
KEY RESOURCES CRITERIA Maximum Points |Awarded Points
A.1 - Application/Software Architect (Level 3) 100
RPR-1 20
RPR-2 16
RPR-3 12
RPR-4 12
RPR-5 10
RPR-6 10
RPR-7 10
RPR-8 10
1.10 - Technical Architect (Level 3) 100
RPR-1 20
RPR-2 16
RPR-3 12
RPR-4 12
RPR-5 10
RPR-6 10
RPR-7 10
RPR-8 10
P.9 - Project Manager (Level 3) 100
RPR-1 20
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SUMMARY: POINTS DISTRIBUTION

RPR-2 16
RPR-3 12
RPR-4 12
RPR-5 10
RPR-6 10
RPR-7 10
RPR-8 10
A.6 - Programmer/Software Developer (Level 3) 100
RPR-1 20
RPR-2 16
RPR-3 12
RPR-4 12
RPR-5 10
RPR-6 10
RPR-7 10
RPR-8 10
Total Points for Key Resources 400
Total Points for Point-Rated 1520

6.3 CALCULATION OF TOTAL TECHNICAL SCORE

The maximum points that can be obtained by a Bidder are 1120 and 400 for Corporate Criteria and Key
Resources Criteria, respectively. Therefore, the maximum total points that can be obtained by aBidderforall
the pointed-rated criteriaare 1520 (the sum of 1120 and 400). As the Total Technical Score (TTS) is weighted
70% of the Total Bid Score (TBS), the TTS is calculated according to the following formula, rounded to two

decimal places.

TTS = 70 x {(Total Awarded Points for Corporate Criteria + Total Awarded Points for Key Resources

Criteria) / 1520}

For example, if the Bidder A is awarded 800 points for the Corporate Criteriaand 200 points for the Key

Resources Criteria, the TTS for the Bidder A is:

TTS = 70 x {(800+200) / 1520} = 70 x {1000 / 1520} = 70 x 0.6579 = 46.053 = 46.05

Note to Bidders: There is no minimum TTS for Bidders to pass to be deemed technically compliant.

Annex E - Evaluationand Selection
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SECTION 2 - FINANCIAL EVALUATION

1. OVERVIEW

This Section outlines the steps to be followed and methodologyto be used for the financial evaluation of the
bids. It also provides Bidders with instructions on how to prepare its financial bid.

2. FINANCIAL BID PREPARATION

2.1 BIDDER INSTRUCTIONS

The Bidder must submitits Financial Bid using the electronicversion of Appendix 3to Annex E - Financial Bid
Workbook. A Financial Bid submittedin any otherformat will not be accepted. The Contracting Authority will
email the Bidder the Workbook upon receipt of its written request via email.

The Workbook consists of two (2) worksheets (tabs): one forthe Initial Contract Period (ICP) and another for
the Option Periods (OP).

The resource category line items are grouped according to Level of Experience (i.e., Level 1, 2 and 3). The
total estimated number of working days foreach resource category line itemforthe entire IPand OP is pre-
populated in the respective worksheets, which will be used for evaluation purposes only.

The entire Workbook is locked exceptforthe cells highlighted in yellow that require Bidder’s inputs. Under
“Firm Per Diem Rate” column, the Bidder mustenterthe proposed Firm Per Diem Rate, quotedin Canadian
dollars, applicable taxes excluded, for each individual resource category line item. Only one Firm Per Diem
Rate perlineitemisrequiredforICP and OP, respectively. The Bidderis requested to enteranumericwhole
number (i.e.integer) foreachrate. To ensure calculation accuracy, the integer number will appear with two
decimal points (e.g. $1,000 will appear as $1,000.00). If the Bidder enters any non-integer Rate with one
decimal point, it will appear with two decimal points (e.g. $1,000.5 will appear as $1,000.50). If the Bidder
enters any non-integer Rate withtwo or more decimal points, it will be automatically rounded to two decimal
points (e.g. $1,000.56 will be rounded to $1,000.60; $1,000.563 will be rounded to $1,000.56).

In the eventthatthe Workbook provided tothe Bidderis corruptor if Canadabelieves that the formula may
no longer be functioning properly in the version submitted by the Bidder, Canada may re-input the pridng
information provided by the Bidder into a fresh Workbook.

2.2 PRICING RULES

To ensure the integrity and validity of Bidder’s financial bid, several pricing rules are utilized and programed
inthe Workbookin orderto control pricingirregularities at both the macro and individual resource category
levels.

As suggested by the Canadian industry benchmark, the aggregated average rates (from various IT resource
categories across Canadain 2018) for Level 1, 2 and 3 resources are approximately $800, $1,000 and $1,200,
respectively. Toalign with this, the Bidder must comply with the following pricing rules when submitting its
financial bid:

(a) Rules Applied to ICP Tab

(i) TheBidder’'s proposed Firm Per Diem Rate must fall respectivelywithinthe range of 50% to 150%,
60% to 170%, and 70% to 190% of the industry baseline rate for Level 1, 2 and 3, as expressed
below:

Level 1: $400 < Bidder’s proposed Firm Per Diem Rate < $1,200
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Level 2: $600 < Bidder’s proposed Firm Per Diem Rate < $1,700
Level 3: $840 < Bidder’s proposed Firm Per Diem Rate < $2,280

(ii) The Bidder’s Firm Per Diem Rates proposed for different Level for Experience within the same

resource category must comply with the following rule:

For the same resource category: Level 1 Rate < Level 2 Rate < Level 3 Rate

(iii) The Bidder’s Aggregated Average Rate foraspecific Level of Experience is the arithmeticaverage

of all the Firm Per Diem Rates associated with that Level of Experience. It must fall respectively
withinthe range 60% to 120%, 70% to 130%, and 80% to 140% of the industry baseline rate for
Level 1, 2and 3, as expressed below:

Level 1: $480 < Bidder’s Aggregated Average Rate < $960

Level 2: $700 < Bidder’s Aggregated Average Rate < $1,300
Level 3: $960 < Bidder’s Aggregated Average Rate < $1,680

Note: The calculation of the Bidder's Aggregated Average Rate is rounded to two decimal points.

(b) Rules Applied to OP Tab

(i) Same as(a) (i) above.
(ii) Same as (a) (ii) above.

(iii) The Bidder’s Aggregated Average Rate foraspecific Level of Experience is the arithmeticaverage

of all the Firm Per Diem Rates associated with that Level of Experience. It must fall respectively
within the range of 60% to 130%, 70% to 140%, and 80% to 150% of the industry baseline rate
for Level 1, 2 and 3, as expressed below:

Level 1: $480 < Bidder’s Aggregated Average Rate < $1,040

Level 2: $700 < Bidder’s Aggregated Average Rate < $1,400
Level 3: $960 < Bidder’s Aggregated Average Rate < $1,800

2.3 ERROR INDICATORS

To assist the Bidderto mitigate potential administrative errorsin preparingits financial bid, the Workbook is
programed such that should a Bidder’s input does not meet any of the pricing rules, an error indicator will
appear as outlined in the table below.

TYPE OF INDICATOR TYPE OF ERROR

Rate is stricken through and highlighted in red Not comply with the rule set outin 2.2(a)(i)

_:_CA'; Rate is stricken through and highlighted in blue | Notcomply withthe rule set outin 2.2(a)(ii)
Rate is stricken through and highlighted in purple | Not comply with the rule setout in 2.2(a)(iii)
Rate is stricken through and highlighted in red Not comply with the rule set out in 2.2(b)(i)
'I(')AF; Rate is stricken through and highlighted in blue | Notcomply withthe rule setoutin 2.2(b)(ii)

Rate is stricken through and highlighted in purple | Not comply with the rule setout in 2.2(b)(iii)
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Important note to the Bidder:

(a) The pricingrulesas describedin2.2(a) (ii), (iii) and 2.2(b) (ii), (iii) require the completion of the Firm
Per Diem Rates for other resource categories. In order to obtain an accurate validation on whether
these pricingrules are metornot, the Bidder mustfirstenter pricinginformation forall the resource
category line items. For greater clarity, the Bidder will see many blue and purple error indicators
duringthe initial Rate entry. The Biddershouldignore these initial warnings until the completion of
all the Rate entries. Any remaining blue and purple error indicators are valid indication of non-
compliance with the corresponding pricing rules. The Bidder must revise the Rate(s) under waming
to ensure the compliance of its financial bid.

(b) The pricingrule as describedin2.2(a) (i) and 2.2(b) (i) is not dependenton any other Rates. Anyred
error indicator is valid even during the initial Rate entry. The Bidder must revise the Rate(s) under
warning to ensure the compliance of its financial bid.

2.4 ILLUSTRATION

To assist the Bidder to fully understand the pricing rules and howerrorindicators are presented, the following
snap shot of the ICP Tab with test data is provided for illustration purposes.

FINANCIAL BID WORKBOOK - ICP
(2 YEARS)
ESTIMATED NUMBER FIRM PER EVALUATED PRICE PER LEVEL OF
OF WORKING DAYS DIEM RATE EXPERIENCE
FOR THE ICP (IN CAD §, TAX
LEVEL OF
STREAM # RESOURCE CATEGORY (2 YEARS) EXCLUDED)
EXPERIENCE
Al [B] [AxB]

Stream 3: IM/IT Services .4 Database Modeller/Information Management Modeller 1 400 5450.00 $192,000.00]

Bidder's Aggregated Average Rate for Level 1 $480.00
Level 1 ST 2 L $192,000.00|

Industry Aggreqated Average Rate for Level 1 $s00
|A.1 Application/Software Architect 2 200 £593:00 $119,800.00|
8.6 Programmer/Software Developer 2 1600 S1B66-56] 51,600,000.00]
A.7 Programmer/Analyst 2 800 $700.00 $560,000.00]
Stream 1: Application Services 4.8 System Analyst 2 400 $700.00 $280,000.00]
A.10 Test Coordinator 2 400 5700.00 $280,000.00]
|A.11 Tester 2 600 $700.00 $420,000.00|
|4.13 Web Designer, 2 200 $900.00 $180,000.00]
1.2 Database Administrator 2 400 $700.00 5280,000.00
Stream 3: IM/IT Services 1.3 Database Analyst/Information Management Administrator 2 400 $700.00 $280,000.00
1.4 Database Modeller/Information Management Modeller 2 400 $700.00 $280,000.00
B.1 Business Analyst 2 200 $700.00 5140,000.00
Stream 4: Business Services B.9 Courseware Developer 2 200 $700.00 $140,000.00]
B.11 Instructor, Information Technolog, 2 200 $700.00 $140,000.00
2 100 $700.00 570,000.00,
2 600 5700.00 $420,000.00]
Stream 5: Project Management Services 2 800 $800.00 5640,000.00|
5 100 70,00 §70,000.00
P.12 Risk Management Specialist 2 100 5700.00 $70,000.00|

Bidder's Aggregated Average Rate for Level 2 §727.72|
Level 2 e 2 I $5,969,200.00

Industry Aggreqated Average Rate for Level 2 $1,000
|a.1 Application/Software Architect 3 200 51,500.00 $300,000.00|
|A.6 Programmer/Software Developer 3 400 e $399,600.00
Stream 1: Application Services |&.7 Programmer/Analyst 3 400 51,500.00 $600,000.00
F AP 4.8 System Analyst 3 200 $1,500.00 $300,000,00)
|A.11 Tester 3 200 $2,000.00 $400,000.00|
|A.14 Web Developer 3 200 £2,000.00 $400,000.00)
Stream 3: IM/IT Service: 1.10 Technical Architect 3 200 $2,000.00 $400,000.00
Stream 4: Business Services B.2 Business Architect 3 100 $2,000.00 $200,000.00|
Stream 5: Project Management Services P.9 Project Manager 3 200 $2,000.00 $400,000.00|

Bidder's Aggregated Average Rate for level 3 [ER-LEELY
Level 3 AHEE, iz i $3,399,600.00

Industry Aqgreqated Average Rate for Level 3 51,200
TOTAL EVALUATED PRICE FOR ICP = $9,561,400.00
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3. CALCULATION OF TOTAL FINANCIAL SCORE

The Bidder must complete and submitthe Workbook that has no single errorindicator. Otherwise, Bidder's
financial bid will be deemed non-compliant, resulting in the non-compliance of its entire bid.

The Total Financial Score (TFS) will only be calculated if Bidder’s technical bid and financial bid have been
determined compliant. However, if there is only one (1) compliant bid, the TFS will not be calculated for this
bid.

Asthe TTS isweighted 70% of the TBS, the TFSis weighted 30% of the TBS. The TFS is calculated according to
the following formula, rounded to two decimal places.

TFS for Bid a = 30 x {Lowest Total Evaluated Bid Price among All Compliant Bids)/Total Evaluated Bid Price
for Bid a}

For example, if three (3) bids (i.e., Bid A, B and C) have been deemed compliantand the Total Evaluated Bid
PricesforBid A, Bid Band Bid Care $19,000,000, $18,000,000 and $17,000,000, respectively, the TFS foreach
bid is:

TFS for Bid A = 30 x {17,000,000/19,000,000} =30 x 0.8947 = 26.842 = 26.84

TFS for Bid B = 30 x {17,000,000/18,000,000} = 30 x 0.9444 =28.333 =28.33

TFS for Bid C = 30 x {17,000,000/17,000,000} =30 x 1.0000 = 30.000 = 30.00
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SECTION 3 - BASIS OF SELECTION

1. OVERVIEW

“Highest Combined Rating of Technical Merit (70%) and Price (30%)” method will be used to select the
winningbid(s) whenthere are multiple compliant bids. This methodis not applicable if there isonly one (1)
compliant bid.

To be declared compliant, a bid must comply with all the requirements of the bid solicitation including all
mandatory criteria and pricing rules.

2. BID RANKING

The compliant bids will be rankedbased on the TBS they obtain, from the highest to the lowest. The compliant
bid with the highest TBS will become the top-ranked bid. The TBS is calculated as follows:

TBS=TIS+TFS

Inthe eventthatthe identical TBSis obtained by the multiple compliant bids, the following steps will be taken
to break the tie:

(a) The bid with the higher TTS will be ranked higher.

(b) If the TTS are identical, the bid that obtains the higher total points for the point-rated corporate
criteriain Appendix 1to Annex E will be ranked higher.

(c) If the tie remains, the bid that obtains the higher points for the point-rated corporate criterionin
particularorder of appearance (i.e., CPR2-> CPR-6 - CPR-7-> CPR-1- CPR-4 > CPR-5- CPR-3) will
be ranked higher until the tie is broken.

(d) If the tie remains, the bid that obtains the highertotal points for the resource category in particular
order of appearance (i.e., A.1 > 1.10 - P.9 - A.6) until the tie is broken.

(e) Ifthe tie remains, the bid with the lower Aggregated Average Rate for Level 3resources as appeared
in the ICP Tab of Appendix 3 to Annex E will be ranked higher. When necessary, this process will
continue through the remaining resource levels, from Level 2 to Level 1 until the tie is broken.

(f) If the tie remains, apply the process as described in (e) to OP Tab until the tie is broken.

3. WINNING BID

Only one (1) winning bid will be selected and recommended for contract award. The winning bid will be
determined as follows:
(a) Only One (1) Compliant Bid
(i) This sole compliant bid will become the winning bid.
(ii) Canada may, at its sole discretion, not to conduct point-rated evaluation.

(b) More Than One (1) Compliant Bid
(i) The first-ranked bid will become the winning bid.

(i) If two (2) or more bids are tied for the first place, a “random selection” method will be used to

select one (1) bid from all concerned bids. This randomly-selected bid will become the winning
bid.
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(iii) When “random selection” is needed, the detailed process will be providedto the Biddersand the
selection (e.g. ‘coin flip’, ‘using computer program’) will be performed by the Contracting
Authority infront of all concerned Bidders and be monitoredby a third-party fairnessmonitor to
ensure fairness, transparency and integrity.

4, EXAMPLES

The following Tables illustrate various examples where the selectionof the bid is based on “Highest Combined
Rating of Technical Merit (70%) and Price (30%)”. The maximum total rated points in this example is 1000.
The maximum TTSand TFS are 70 and 30, respectively. The lowest priced compliant bid obtainsthe maximum
TFS of 30 and other price proposals are pro-rated accordingly.
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4.1 EXAMPLE A

In this scenario, three (3) bids were obtained and all were found compliant. All three (3) bids were further
evaluated and ranked. The top ranked bid (i.e. Bid #2) would be recommended for contract award.

Example of Bid Selection

Highest Combined Rating of Technical Merit (70%) and Price (30%)

Bid Bid #1 Bid #2 Bid #3
Mandatory
Requirements
(including Mandatory Met Met Met
Criteria and Pricing
Rules)
Rated Points Obtained 830 800 750
Total Evaluated Bid $60,000 $51,000 $50,000
Price
Calculation TTS TFS TBS
Bid #1 830/1000x70 =58.10 350,000/560,000x30 = 83.10
25.00
Bid #2 800/1000x70 = 56.00 550’000/2252’1000)(30 - 85.41
Bid #3 750/1000x70 =52.50 350,000/550,000x30 = 82.50
30.00
Tie-Breaking Process N/A N/A N/A
Top Ranked Bid Bid #2
Second Ranked Bid Bid #1
Third Ranked Bid Bid #3
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4.2 EXAMPLE B

In this scenario, three (3) bids were obtained and two (2) were found compliant. Bid #2 failed to meet one
(1) of the corporate mandatory criteria(e.g., CM-4) and thus was not given any further considerationin the
bid evaluation. Bid #1 and Bid #3 were furtherevaluated and ranked. The top ranked bid (i.e. Bid #1) would
be recommended for contract award.

Example of Bid Selection
Highest Combined Rating of Technical Merit (70%) and Price (30%)
Bid Bid #1 Bid #2 Bid #3
Mandatory
Requirements (including
N Met Not Met Met
Mandatory Criteria and
Pricing Rules)
Rated Points Obtained 830 Not Evaluated 750
Total Eval.uated Bid $60,000 N/A $50,000
Price
Calculation TTS TFS TBS
Bid #1 830/1000x70 =58.10 »50,000/360,000x30 = 83.10
25.00
Bid #2 No Further Evaluation/Calculation
Bid #3 750/1000x70 =52.50 »50,000/550,000x30 = 82.50
30.00
Tie-Breaking Process N/A N/A N/A
Top Ranked Bid Bid #1
Second Ranked Bid Bid #3
No-Compliant Bid Bid #2 (failed to meet one mandatory criterion)
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4.3 EXAMPLE C

In this scenario, three (3) bids were obtained and two (2) were found non-compliant. Bid #1 failed to meet
one (1) of the resource mandatory criteria (e.g., RM-1for 1.10 - Technical Architect (Level 3)) and thus was
not given any further considerationin the bid evaluation. Bid #2 failed to comply with one (1) of the pricing
rules and thus was not given any further consideration in the bid evaluation. Bid #3 was further evaluated
howeverthe calculation of the TFSis notrequired forthis sole compliant bid. Bid #3 would be recommended
for contract award.

Example of Bid Selection
Highest Combined Rating of Technical Merit (70%) and Price (30%)
Bid Bid #1 Bid #2 Bid #3
Mandatory
Requirements .(mc.ludlng Not Met Not Met Met
Mandatory Criteria and
Pricing Rules)
Rated Points Obtained Not Evaluated Not Evaluated May Not Be
Evaluated
Total Evaluated Bid Price N/A N/A $50,000
Calculation TTS TFS TBS
Bid #1 No Further Evaluation/Calculation
Bid #2 No Further Evaluation/Calculation
Bid #3 May Not Be Calculated Not Calculated Not Calculated
Tie-Breaking Process N/A N/A N/A
Top Ranked Bid Bid #3
No-Compliant Bid Bid #1 (failed to meet one mandatory criterion)
No-Compliant Bid Bid #2 (failed to comply with one pricing rule)
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4.4 EXAMPLE D

In this scenario, three (3) bids were obtained and two (2) were found compliant. Bid #3 failed to meet one
(1) of the RFP mandatory requirements and thus was not given any further consideration in the bid
evaluation. Bid #3 proposed the lowest priced bid however due to its non-compliance, Bid #2 became the
lowest priced bid and its price was used as the baseline in financial evaluation for Bid #1 and Bid #2. Bid #1
and Bid #2 were furtherevaluated and ranked, and the top ranked bid (i.e. Bid #2) would be recommended
for contract award.

Example of Bid Selection
Highest Combined Rating of Technical Merit (70%) and Price (30%)
Bid Bid #1 Bid #2 Bid #3
Mandatory
Requirements (including
N Met Met Not Met
Mandatory Criteria and
Pricing Rules)
Rated Points Obtained 830 800 Not Evaluated
Total E Bi
ota val.uated id $60,000 $51,000 N/A
Price
Calculation TTS TFS TBS
Bid #1 830/1000x70 =58.10 551’009/25562’(?00)(30 83.60
Bid #2 800/1000x70 =56.00 »51,000/$51,000x30 86.00
=30.00
Bid #3 No Further Evaluation/Calculation
Tie-Breaking Process N/A N/A N/A
Top Ranked Bid Bid #2
Second Ranked Bid Bid #1
No-Compliant Bid Bid #3 (failed to meet one RFP mandatory requirement)
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4.5 EXAMPLE E

In this scenario, three (3) bids were obtainedand all were found compliant. Allthree (3) bids were evaluated
and ranked. However Bid #2 and Bid #3 were tied for the first place. The tie-breaking process was followed
to separate thesetwo (2) bids. It was found that both bidsobtained the same rated points for CPR-2 and CPR-
6 but Bid #2 obtained more rated points for CPR-7than Bid #3. Asa result, Bid #2 became the top ranked bid
and therefore would be recommended for contract award.

Example of Bid Selection
Highest Combined Rating of Technical Merit (70%) and Price (30%)
Bid Bid #1 Bid #2 Bid #3
Mandatory
Requirements (including
Mandatory Criteria and Met Met Met
Pricing Rules)
Rated Points Obtained 830 800 800
Total Evaluated Bid Price $60,000 $50,000 $50,000
Calculation TTS TFS TBS
Bid #1 830/1000x70 =58.10 550’009/;568’(?00)(30 83.10
Bid #2 800/1000x70 = 56.00 250,000/350,000x30 86.00
=30.00
Bid #3 800/1000x70 = 56.00 »50,000/$50,000x30 86.00
=30.00
Tie-Breaking Process N/A Applied Applied
Top Ranked Bid Bid #2 (broke the tie at CPR-7; got more rated points than Bid #3)
Second Ranked Bid Bid #3 (broke the tie at CPR-7; got less rated points than Bid #2)
Third Ranked Bid Bid #1
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APPENDIX 1 TO ANNEX E - CORPORATE CRITERIA
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This attachment outlines the corporate mandatory and point-rated criteria to be used in the evaluation.

1. CORPORATE MANDATORY CRITERIA

Demonstrated
Experience -
ID # Corporate Criteria Cross
Reference to
Bid
Experience in Improving IT System(s)
Part A
I.  The Bidder must have a minimum of two (2) years of experience in enhancing or
upgrading Case and Workflow Management system(s).
Il. To demonstrate such experience, the Bidder must provide at most two (2) reference
contracts. The reference contract(s) may be the same as a reference contract used in
the response to other corporate mandatory criteria.
Ill. Each reference contract must:
(a) Be for a client that is arm’s-length from the Bidder and not an affiliate of the
Bidder;
(b) Be successfully completed by the Bidder as the primary contractor;
(c) Have included the utilization of methodologies or best practices for IT system
improvement;
CM-1 (d) Have a minimum contract value of CAS two (2) million (foreign currency will be
based on the Bank of Canada daily exchange rate of the bid closing date);
(e) Have a minimum duration of twelve (12) months;
(f) Be completed within ten (10) years of the bid closing date; and
(g) Have no outstanding litigation related to the contract work performed by the
Bidder.
IV. Regarding the reference contract, the Bidder must complete and submit Form 1 to
Annex E - Reference Contracts for Corporate Criteria.
Part B
. The Bidder must have a minimum of two (2) years of experience in enhancing or
upgrading Document and File Management system(s).
Il.  Same as section Il of Part A.
lIl. Same as section Il of Part A.
IV. Same as section IV of Part A.
Experience in Developing IT System
Part A
CM-2 . The Bidder must have experience in developing at least one (1) Case and Workflow
Management system.
Il. To demonstrate such experience, the Bidder must provide one (1) reference
contract. The reference contract may be the same as a reference contract used in
the response to other corporate mandatory evaluation criteria.
Appendix 1 to Annex E - Corporate Criteria Page 2 of 12
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Demonstrated
Experience -
ID # Corporate Criteria Cross
Reference to
Bid

Ill. The reference contract must:

(a) Be for a client that is arm’s-length from the Bidder and not an affiliate of the
Bidder;

(b) Be successfully completed by the Bidder as the primary contractor;

(c) Have included the utilization of methodologies or best practices for IT system
development;

(d) Have a minimum contract value of CAS two (2) million (foreign currency will be
based on the Bank of Canada daily exchange rate of the bid closing date);

(e) Have a minimum duration of twelve (12) months;

(f) Be completed within ten (10) years of the bid closing date; and

(g) Have no outstanding litigation related to the contract work performed by the
Bidder.

IV. Regarding the reference contract, the Bidder must complete and submit Form 1 to
Annex E - Reference Contracts for Corporate Criteria.

Part B

I. The Bidder must have experience in developing at least one (1) Document and File
Management system.

Il. Same as section Il of Part A.
Ill. Same as section Il of Part A.

IV. Same as section IV of Part A.

Experience in Executing IT Project Using Its Formal Practice

I. The Bidder must have experience in executing at least one (1) IT project using its
formal practice.

Il. To demonstrate such experience, the Bidder must provide one (1) reference
contract. The reference contract may be the same as a reference contract used in
the response to other corporate mandatory criteria.

. The reference contract must:
(a) Be for a client that is arm’s-length from the Bidder and not an affiliate of the

CM-3 Bidder;

(b) Be successfully completed by the Bidder as the primary contractor;

(c) Be specific to the IT project that was completed using the Bidder’s formal
practice;

(d) Have a minimum contract value of CAS five (5) million (foreign currency will be
based on the Bank of Canada daily exchange rate of the bid closing date);

(e) Be completed within ten (10) years of the bid closing date;

(f) Have a minimum duration of twenty-four (24) months; and

(g) Have no outstanding litigation related to the contract work performed by the
Bidder.

IV. Regarding the reference contract, the Bidder must complete and submit Form 1 to
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Demonstrated
Experience -
ID # Corporate Criteria Cross
Reference to
Bid

Annex E - Reference Contracts for Corporate Criteria.

Experience in Onboarding and Managing Resource Groups

I. The Bidder must have experience in onboarding and managing resource groups for
at least one (1) IT project.

Il. To demonstrate such experience, the Bidder must provide one (1) reference
contract. The reference contract may be the same as a reference contract used in
the response to other corporate mandatory criteria.

l. The reference contract must:

(a) Be for a client that is arm’s-length from the Bidder and not an affiliate of the
Bidder;

(b) Be successfully completed by the Bidder as the primary contractor;
(c) Be specific to IT system maintenance, development or integration;

c™M-4 (d) Have included the onboarding of a group of at least fifteen (15) resources and at
least five (5) different resource types within a single three (3) month period
upon a client request;

(e) Have included the utilization of strategies to manage resource qualification,
availability, performance and onboarding;

(f) Have a minimum contract value of CAS five (5) million (foreign currency will be
based on the Bank of Canada daily exchange rate of the bid closing date);

(g) Have a minimum duration of twenty-four (24) months;

(h) Be completed within ten (10) years of the bid closing date; and

(i) Have no outstanding litigation related to the contract work performed by the
Bidder.

IV. Regarding the reference contract, the Bidder must complete and submit Form 1 to
Annex E - Reference Contracts for Corporate Criteria.

Experience in Providing User Support, Knowledge Transfer and System Transition

l. The Bidder must have experience in providing user support, knowledge transfer and
system transition for at least one (1) IT project.

Il. To demonstrate such experience, the Bidder must provide one (1) reference
contract. The reference contract may be the same as a reference contract used in
the response to other corporate mandatory criteria.

. The reference contract must:

(a) Be for a client that is arm’s-length from the Bidder and not an affiliate of the
Bidder;

(b) Be successfully completed by the Bidder as the primary contractor;

(c) Have a work scope that included user support, knowledge transfer and system
transition;

(d) Have included the utilization of corporate strategies to carry out user support,
knowledge transfer and system transition;

(e) Be specific to IT system maintenance, development or integration;

(f) Have a minimum contract value of CAS five (5) million (foreign currency will be

CM-5
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Solicitation No: U8210-198681/A

Request for Proposal (RFP)

Buyer ID: 002XU

IPRMS Technology Partner Services - CIPO IT Modernization

Demonstrated
Experience -
ID # Corporate Criteria Cross
Reference to
Bid
based on the Bank of Canada daily exchange rate of the bid closing date);
(g) Have a minimum duration of twenty-four (24) months;
(h) Be completed within ten (10) years of the bid closing date; and
(i) Have no outstanding litigation related to the contract work performed by the
Bidder.
IV. Regarding the reference contract, the Bidder must complete and submit Form 1 to
Annex E - Reference Contracts for Corporate Criteria.
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2. CORPORATE POINT-RATED CRITERIA

Demonstrated
Experience -
ID # Corporate Criteria Scoring Scheme Cross
Reference to
Bid
Experience in Improving IT System(s) Max Points: 140 points
Part A Part A Max Points: 75 points
I.  The Bidder has more than two (2) years of | 2Years<duration <4 years
experience in enhancing or upgrading Case and | > 40 points
Workflow Management system(s). 4 years < duration < 6 years
Il. To demonstrate such experience, the Bidder = 50 points
should provide at least one (1) reference | duration>6years
contract and may provide more reference | = 60 points
contracts if necessary. The reference contract(s) | Note to the Bidder: If the
may be the same as a reference contract used in | system was enhanced or
the response to other corporate mandatory | upgraded for an Intellectual
and/or corporate point-rated criteria. Property Office (IPO), additional
Il. Each reference contract must: pomtcfs. will be a\;varded 'for IPO-
(a) Be for a client that is arm’s-length from the :gltleg:/vf' years of experience as
Bidder and not an affiliate of the Bidder; ’
(b) Be successfully completed by the Bidder as | 1Yyear <duration < 3 years
the primary contractor; = 5 points
(c) Have included the utilization of | 3 years < duration <5 years
methodologies or best practices for IT | - 10 points
CPR-1 system improvement;

(d) Have a minimum contract value of CAS two
(2) million (foreign currency will be based
on the Bank of Canada daily exchange rate
of the bid closing date);

(e) Have a minimum duration of twelve (12)
months;

(f) Be completed within ten (10) years of the
bid closing date; and

(g) Have no outstanding litigation related to
the contract work performed by the Bidder.

Regarding the reference contract, the Bidder
must complete and submit Form 1 to Annex E -
Reference Contracts for Corporate Criteria.

PartB

The Bidder has more than two (2) years of
experience in enhancing or upgrading Document
and File Management system(s).

Same as section Il of Part A.

Same as section Il of Part A.

duration > 5 years
-> 15 points

Part B Max Points: 65 points

2 years < duration < 4 years
- 30 points

4 years < duration < 6 years
-> 40 points

duration > 6 years
- 50 points

Note to the Bidder: If the
system was enhanced or
upgraded for an Intellectual
Property Office (IPO), additional
points will be awarded for IPO-
specific years of experience as
follows:

1 year < duration < 3 years
- 5 points

3 years < duration < 5 years
-> 10 points

Appendix 1 to Annex E - Corporate Criteria
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Solicitation No: U8210-198681/A

Request for Proposal (RFP)
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Demonstrated
Experience -
ID # Corporate Criteria Scoring Scheme Cross
Reference to
Bid
IV. Same as section IV of Part A. duratlon.> > years
-> 15 points
Experience in Developing IT System(s) Max Points: 220 points
Part A Part A Max Points: 120 points
I. The Bidder has corporate experience in | For each different contract
developing more than one (1) Case and | - 50 points
Workflow Management system. Note to the Bidder: If the
Il. To demonstrate such experience, the Bidder | System was developed for an
should provide at most two (2) reference InteIIectua.I ~ Property folce
contracts. The reference contract must be | (IPO), additional points will be
different from the reference contract used in awarc%ed for IPO-specific
the response to Part A of CM-2. The reference | experience as follows:
contract(s) may be the same as a reference | For each different contract
contract used in the response to other | = 10 points
corporajce mandatory and/or corporate point- Note to the Bidder: A maximum
rated criteria.
of two (2) reference contracts
Il. Each reference contract must: will be evaluated. No extra
(a) Be for a client that is arm’s-length from the | points will be awarded for
Bidder and not an affiliate of the Bidder; additional reference contracts.
(b) Be sucfcessfully completed by the Bidder as Part B Max Points: 100 points
CPR-2 the primary contractor;
(c) Have included the utilization of | For each different contract
methodologies or best practices for IT | - 40 points
system development; Note to the Bidder: If the
(d) Have a minimum contract value of CAS two | system was developed for an
(2) million (foreign currency will be based | |ntellectual Property  Office
on the Bank of Canada daily exchange rate | (1pQ), additional points will be
of the bid closing date); awarded  for  IPO-specific
(e) Have a minimum duration of twelve (12) | experience as follows:
months; L For each different contract
(f) Be completed within ten (10) years of the - 10 points
bid closing date; and P
(g) Have no outstanding litigation related to | Note to the Bidder: A maximum
the contract work performed by the Bidder. | of two (2) reference contracts
will be evaluated. No extra
IV. Regarding the reference contract, the Bidder . .
points will be awarded for

must complete and submit Form 1 to Annex E -
Reference Contracts for Corporate Criteria.

Part B

The Bidder has corporate experience in
developing more than one (1) Document and
File Management system.

additional reference contracts.
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Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

Demonstrated
Experience -
ID # Corporate Criteria Scoring Scheme Cross
Reference to
Bid

Il. To demonstrate such experience, the Bidder
should provide at most two (2) reference
contracts. The reference contract must be
different from the reference contract used in
the response to Part B of CM-2. The reference
contract(s) may be the same as a reference
contract used in the response to other
corporate mandatory and/or corporate point-
rated criteria.

IIl. Same as section Il of Part A.

IV. Same as section IV of Part A.

Experience in Executing IT Project Using Its Formal | Max Points: 130 points
Practice

Each different contract (if with

private sector client)

- 55 points

l. Using its formal practice, the Bidder has
completed more than one (1) IT project.

Il. To demonstrate such experience, the Bidder
should provide at most two (2) reference
contracts. The reference contract must be
different from the reference contract used in
the response to CM-3. The reference contract | Note to the Bidder: A maximum
may be the same as the reference contract used | of two (2) reference contracts
in the response to other corporate mandatory | will be evaluated. No extra
and/or corporate point-rated criteria. points will be awarded for

additional reference contracts.

Each different contract (if with
public sector client)
-> 65 points

IIl. Each reference contract must:

(a) Be for a client that is arm’s-length from the

CPR-3 Bidder and not an affiliate of the Bidder;

(b) Be successfully completed by the Bidder as
the primary contractor;

(c) Be specific to the IT project that was
completed using the Bidder’s formal
practice;

(d) Have a minimum contract value of CAS five
(5) million (foreign currency will be based
on the Bank of Canada daily exchange rate
of the bid closing date);

(e) Be completed within ten (10) years of the
bid closing date;

(f) Have a minimum duration of twenty-four
(24) months; and

(g) Have no outstanding litigation related to
the contract work performed by the Bidder.

IV. Regarding the reference contract, the Bidder
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Demonstrated
Experience -
ID # Corporate Criteria Scoring Scheme Cross
Reference to
Bid

must complete and submit Form 1 to Annex E -
Reference Contracts for Corporate Criteria.

Experience in Onboarding and Managing Resource | Max Points: 130 points
Groups

Each different contract (if with

private sector client)

-> 55 points

I. The Bidder has experience in onboarding and
managing resource groups for more than one (1)
IT project.

Each different contract (if with

public sector client)

- 65 points

Il. To demonstrate such experience, the Bidder
should provide at most two (2) reference
contracts. The reference contract must be
different from the reference contract used in | Note to the Bidder: A maximum
the response to CM-4. The reference contract | of two (2) reference contracts
may be the same as the reference contract used | will be evaluated. No extra
in the response to other corporate mandatory | points will be awarded for
and/or corporate point-rated criteria. additional reference contracts.

Il. Each reference contract must:

(a) Be for a client that is arm’s-length from the
Bidder and not an affiliate of the Bidder;

(b) Be successfully completed by the Bidder as
the primary contractor;

(c) Be specific to IT system maintenance,
development or integration;

(d) Have included the onboarding of a group of
at least fifteen (15) resources and at least
five (5) different resource types within a
single three (3) month period upon a client
request;

(e) Have included the utilization of strategies
to manage resource qualification,
availability, performance and onboarding;

(f) Have a minimum contract value of CAS five
(5) million (foreign currency will be based
on the Bank of Canada daily exchange rate
of the bid closing date);

(g) Have a minimum duration of twenty-four
(24) months;

(h) Be completed within ten (10) years of the
bid closing date; and

(i) Have no outstanding litigation related to
the contract work performed by the Bidder.

CPR-4

IV. Regarding the reference contract, the Bidder
must complete and submit Form 1 to Annex E -
Reference Contracts for Corporate Criteria.
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Buyer ID: 002XU
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ID #

Corporate Criteria

Scoring Scheme

Demonstrated
Experience -
Cross
Reference to
Bid

CPR-5

Experience in Providing User Support, Knowledge

Transfer and System Transition

The Bidder has experience in providing user
support, knowledge transfer and system
transition for more than one (1) IT project.

To demonstrate such experience, the Bidder
should provide at most two (2) reference
contracts. The reference contract must be
different from the reference contract used in
the response to CM-5. The reference contract
may be the same as the reference contract used
in the response to other corporate mandatory
and/or corporate point-rated criteria.

Each reference contract must:

(a) Be for a client that is arm’s-length from the
Bidder and not an affiliate of the Bidder;

(b) Be successfully completed by the Bidder as
the primary contractor;

(c) Have a work scope that included user
support, knowledge transfer and system
transition;

(d) Have included the utilization of corporate
strategies to carry out user support,
knowledge transfer and system transition;

(e) Be specific to IT system maintenance,
development or integration;

(f) Have a minimum contract value of CAS five
(5) million (foreign currency will be based
on the Bank of Canada daily exchange rate
of the bid closing date);

(g) Have a minimum duration of twenty-four
(24) months;

(h) Be completed within ten (10) years of the
bid closing date; and

(i) Have no outstanding litigation related to
the contract work performed by the Bidder.

Regarding the reference contract, the Bidder
must complete and submit Form 1 to Annex E -
Reference Contracts for Corporate Criteria.

Max Points: 130 points

Each different contract (if with
private sector client)
- 55 points

Each different contract (if with
public sector client)
- 65 points

Note to the Bidder: A maximum

of two (2) reference contracts

will be evaluated. No extra
points  will
additional reference contracts.

be awarded for

CPR-6

Experience in Integrating IT System(s)
Part A

The Bidder has experience providing at least one

Max Points: 210 points
Part A Max Points: 120 points

For each different contract
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Demonstrated
Experience -
ID # Corporate Criteria Scoring Scheme Cross
Reference to
Bid
(1) enterprise-wide integration of Case and | - 30 points
Workflow Management system(s). Note to the Bidder: If the
Il. To demonstrate such experience, the Bidder | System was integrated for an
should provide at most three (3) reference InteIIectua.I ~ Property (_)ff'ce
contracts. The reference contract(s) may be the | (IPO), additional points will .b.e
same as a reference contract used in the awarclled for  IPO-specific
response to other corporate mandatory and/or | €xperience as follows:
other corporate point-rated criteria. For each different contract
10 point
Il. Each reference contract must: ~ 10 points ] )
(a) Be for a client that is arm’s-length from the | Note to the Bidder: A maximum
Bidder and not an affiliate of the Bidder; of three (3) reference contracts
(b) Be successfully completed by the Bidder as | Will be evaluated. No extra
the primary contractor; points will be awarded for
(c) Have included the utilization of additional reference contracts.
methodologies or best practices for IT | part B Max Points: 90 points
system integration; ]
(d) Have a minimum contract value of CAS two | For each.dlfferent contract
(2) million (foreign currency will be based | = 20 points
on the Bank of Canada daily exchange rate | Note to the Bidder: If the
of the bid closing date); system was integrated for an
(e) Have a minimum duration of twelve (12) | Intellectual Property Office
months; (IPO), additional points will be
(f) Be completed within ten (10) years of the | awarded for IPO-specific
bid closing date; and experience as follows:
(g) Have no outstanding litigation related to | por each different contract
the contract work performed by the Bidder. | 5 19 points
IV. Regarding the reference. contract, the Bidder | Note to the Bidder: A maximum
must complete and submit Form 1 to Annex E - | of three (3) reference contracts
Reference Contracts for Corporate Criteria. will be evaluated. No extra
Part B points will be awarded for
additional reference contracts.
I. The Bidder has experience providing at least one
(1) enterprise-wide integration of Document
and File Management system(s).
Il. Same as Section Il of Part A.
Ill. Same as Section Il of Part A.
IV. Same as section IV of Part A.
Experience in Providing IT Leadership Services for IT | Max Points: 160 points
Modernization or IT Transformation
CPR-7 Each different contract (if with

The Bidder has experience in providing IT
leadership services for at least one (1) IT
Modernization or IT Transformation project.

private sector client)
- 60 points
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ID #

Corporate Criteria

Scoring Scheme

Demonstrated
Experience -
Cross
Reference to
Bid

To demonstrate such experience, the Bidder
should provide at most two (2) reference
contracts. The reference contract(s) may be the
same as a reference contract used in the
response to other corporate mandatory and/or
other corporate point-rated criteria.

Each reference contract must:

(a) Be for a client that is arm’s-length from the
Bidder and not an affiliate of the Bidder;

(b) Be successfully completed by the Bidder as
the primary contractor;

(c) Be specific to IT Modernization or IT
Transformation;

(d) Have included providing leadership services
in at least three (3) of the following areas:

i) Enterprise-wide IT capability gap
analysis;

ii)  Enterprise-wide IT architecture and
solution design;

iii) Enterprise-wide IT solution design,
development and sustainment;

iv)  Enterprise-wide IT system integration;

v)  Enterprise-wide IT system transition
and migration; and

vi) Enterprise-wide project execution and
oversight.

(e) Have a minimum contract value of CAS ten
(10) million (foreign currency will be based
on the Bank of Canada daily exchange rate
of the bid closing date);

(f) Have a minimum duration of twenty-four
(24) months;

(g) Be completed within fifteen (15) years of
the bid closing date; and

(h) Have no outstanding litigation related to
the contract work performed by the Bidder.

Regarding the reference contract, the Bidder
must complete and submit Form 1 to Annex E -
Reference Contracts for Corporate Criteria.

Each different contract (if with
public sector client)
- 80 points

Note to the Bidder: A maximum
of two (2) reference contracts
will be evaluated. No extra
points will be awarded for
additional reference contracts.
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APPENDIX 2 TO ANNEX E - KEY RESOURCES
CRITERIA
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This attachment outlines the key resources mandatory and point-rated criteria to be used in the
evaluation of the Bidder’s proposed key resources.

1. A.1- APPLICATION/SOFTWARE ARCHITECT (LEVEL 3)
1.1 RESOURCE MANDATORY CRITERIA

ID #

Mandatory Criteria

Demonstrated
Experience -
Cross Reference
to Bid

RM-1

The Bidder’s proposed resource must have a minimum of ten (10) years of
experience, withinthe lastfifteen (15) years of the bid closing date, performing
the role of an Application/Software Architect.

To demonstrate such experience, the Bidder must provide, for the resource,
one (1) reference project and may provide more reference projects if
necessary. The reference project(s) may be the same as the reference project
used in the response to other resource mandatory criteria.

For each reference project, the resource must:

(a) Have worked as an Application/Software Architect (Level 2 or Level 3);
(b) Have been on the projectfor a minimum duration of three (3) consecutive
months; and
(c) Have, as an Application/Software Architect, developed software
architecture(s) to meet business requirements, and performed any two (2)
of the following tasks:
i) Identified business, functional, technical and stakeholder
requirements;
ii) Collaborated with stakeholders to review and revise developed
options and obtained approval of recommended option;
iii) Supported implementation of the recommended option andensured
alignment with integration and inter-operability requirements; and
iv) Providedstrategic advice, prepared briefing materialsand conducted
stakeholder meetings.

Regardingthe reference project(s), the Bidder must complete and submitForm
2 to Annex E - Reference Projects for Key Resources Criteria.

Regarding Form 2 to Annex E - Reference Projects for Key Resources Criteria,
the Bidder must provideclientcontactinformation for the five (5) most recent
years of experience.

The Bidder’s proposed resource must have a minimum of two (2) years of
experience, within the lasteight(8) years of the bid closingdate, in architecting
or designing software application(s) for Case and Workflow Management.

Same as RM-1 section IlI.
Same as RM-1 section Ill.

Same as RM-1 section IV.
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IPRMS Technology Partner Services - CIPO IT Modernization

Demonstrated
E i -
ID # Mandatory Criteria xperience
Cross Reference
to Bid
l. The Bidder’s proposed resource must have a minimum of two (2) years of
experience, withinthe lasteight(8) years of the bid closing date, in architecting
or designing software application(s) for Document and File Management.
RM-3 Il. Same as RM-1 section Il.
Ill. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource must have a degree or diploma from a
recognized University or College, or an equivalent thereof, with specialization
in Computer Science, Computer Engineering, Information Technology,
RM-4 Information Science, Information Systems or Information Engineering or a
related field.
Il. To demonstrate the above, a copy of the degree or diploma must be provided
with the Bid.
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1.2 RESOURCE POINT-RATED CRITERIA

Office (IPO).

To demonstrate such experience, the Bidder
should provide, for the resource, at most two
(2) reference projects. The reference project

maximum of two (2) reference
projects will be evaluated. No
extra points will be awarded

Demonstrated
E i -
ID # Rated Criteria Scoring Scheme xperience
Cross Reference
to Bid
l. The Bidder’s proposed resource has more | Max Points: 20 points
than two (2) years of experience, within the
last eight (8) years of the bid closing date, in | 2 years <duration <4 years
architecting  or designing software | - 8 points
'aVIppllcatlon(s) for Case and Workflow 4 years < duration < 6 years
anagement. - 14 points
ll. To demonstrate such experience, the Bidder 6 years < duration <8 years
should provide, for the resource, at leastone - 20 points
RPR-1 . : P
(1) reference project and may provide more
reference projects if necessary. Thereference | Note to the Bidder: No extra
project may be the same as the reference | points will be awarded for
project used in the response to resource | €xperience beyond eight (8)
mandatory and/or other resource point-rated | Years.
criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has more | Max Points: 16 points
than two (2) years of experience, within the
last eight (8) years of the bid closing date, in | 2 years <duration <4 years
architecting  or designing  software | = 4 points
:/Ipapr::a(:rlr?:rfi) for  Document and  File 4 years <duration <6 years
& ' - 10 points
. To demonstrate such experience, the Bidder .
. 6 years < duration < 8 years
should provide, for the resource, atleastone .
RPR-2 . . - 16 points
(1) reference project and may provide more
reference projects if necessary. Thereference | Note to the Bidder: No extra
project may be the same as the reference | points will be awarded for
project used in the response to resource | experience beyond eight (8)
mandatory and/or other resource point-rated | years.
criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 12 points
experience, within the lastten (10) years of
the bid closing date, in architecting or | Each different project
designing software  system(s) or | > 6 points
RPR- licati f Intell | P
3 application(s) for an Intellectua roperty Note to the Bidder: A
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Demonstrated
N . Experience -
ID # Rated Criteria Scoring Scheme P
Cross Reference
to Bid
may be the same as the reference project | for additional reference
used in the response to resource mandatory | projects.
and/or other resource point-rated criteria.
lll. Same as RM-1 section IlI.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 12 points
experience, within the last eight (8) years of
the bid closing date, in developing an | Each different project
enterprise-wide software  architecture | - 6 points
framework that ut|I|z.ed the industry Note to the Bidder: A
standards and best practices. .
maximum of two (2) reference
Il. To demonstrate such experience, the Bidder | projects will be evaluated. No
RPR-4 should provide, for the resource, at most two | extra points will be awarded
(2) reference projects. The reference project | for additional reference
may be the same as the reference project | projects.
used in the response to resource mandatory
and/or other resource point-rated criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
l. The Bidder’s proposed resource has | Max Points: 10 points
experience, within the last eight (8) years of
the bid closing date, in architecting or | Each different project
designing software system(s) or [ - 5 points
licati that int ted Itipl
app_lca fon(s) . 2 . n egr.a ¢ mu |_p € Note to the Bidder: A
services or solutions into a single enterprise- .
I ) maximum of two (2) reference
wide solution. . .
projects will be evaluated. No
RPR-5 | II. To demonstrate such experience, the Bidder | extra points will be awarded
should provide, for the resource, at most two | for additional reference
(2) reference projects. The reference project | projects.
may be the same as the reference project
used in the response to resource mandatory
and/or other resource point-rated criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 10 points
experience, within the lastfive (5) years of
the bid closing date, in working on projects | Each different project
RPR-6 that utilized an Agile methodology. - 5 points
Il. To demonstrate such experience, the Bidder | Note to the Bidder: A
should provide, for the resource, at mosttwo | maximum of two (2) reference
(2) reference projects. The reference project | projects will be evaluated. No
Appendix 2 to Annex E - Key Resources Criteria Page5 of 21



Solicitation No: U8210-198681/A

Request for Proposal (RFP)

Buyer ID: 002XU

IPRMS Technology Partner Services - CIPO IT Modernization

Demonstrated
N . Experience -
ID # Rated Criteria Scoring Scheme P
Cross Reference
to Bid
may be the same as the reference project | extra points will be awarded
used in the response to resource mandatory | for  additional  reference
and/or other resource point-rated criteria. projects.
lll. Same as RM-1 section IlI.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 10 points
experience, within the last eight (8) years of
the bid closing date, in supporting the | Each different project
deployment of new or existingapplicationsto | - 5 points
the.Amazon Web Services Cloud Computing Note to the Bidder: A
environment. .
maximum of two (2) reference
Il. To demonstrate such experience, the Bidder | projects will be evaluated. No
RPR-7 should provide, for the resource, at most two | extra points will be awarded
(2) reference projects. The reference project | for additional reference
may be the same as the reference project | projects.
used in the response to resource mandatory
and/or other resource point-rated criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 10 points
experience, within the lastfive(5) years of the
bid closing date, in archite}ctir}g or designing | £5ch different component
software system(s) or application(s) thatused .
. . . - 2 points
any of the following components involved in
Middleware Architecture: Note to the Bidder: A
(a) Orchestration Business Process | maximum of two (2) reference
Execution Language; projects will be evaluated. No
(b) Message Oriented Architecture; extra points will be awarded
(c) Micro-services Architecture; for additional reference
RPR-8 (d) Business Activity Monitoring; or projects.
(e) Business Process Management.
ll. To demonstrate such experience, the Bidder
should provide, for the resource, at most two
(2) reference projects. The reference project
may be the same as the reference project
used in the response to resource mandatory
and/or other resource point-rated criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
Appendix 2 to Annex E - Key Resources Criteria Page 6 of 21



Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

2. 1.10 - TECHNICAL ARCHITECT (LEVEL 3)
2.1 RESOURCE MANDATORY CRITERIA

Demonstrated
Experience -
Cross Reference
to Bid

ID # Mandatory Criteria

l. The Bidder’s proposed resource must have a minimum of ten (10) years of
experience, withinthe lastfifteen (15) years of the bid closing date, performing
the role of a Technical Architect.

. To demonstrate such experience, the Bidder must provide, for the resource,
one (1) reference project and may provide more reference projects if
necessary. The reference project(s) may be the same as the reference project
used in the response to other resource mandatory criteria.

lll. For each reference project, the resource must:
(a) Haveworked as a Technical Architect (Level 2 or Level 3);
(b) Have been on the project for a minimum duration of six (6) consecutive
months; and
(c) Have, as aTechnical Architect, developed technical architecture(s) to meet
business requirements, and performed any two (2) of the followingtasks:
i) Identified business, functional, technical and stakeholder
requirements;
ii) Collaborated with stakeholders to review and revise developed
options and obtained approval of recommended option;
iii) Supported implementation of the recommended option and ensured
alignment with integration and inter-operability requirements; and
iv) Provided strategic advice, prepared briefing materials and conducted
stakeholder meetings.

RM-1

IV. Regardingthe reference project(s), the Bidder must complete and submit Form
2 to Annex E - Reference Projects for Key Resources Criteria.

V. Regarding Form 2 to Annex E - Reference Projects for Key Resources Criteria,
the Bidder must provide client contactinformation for the five (5) most recent
years of experience.

. The Bidder’s proposed resource must have a minimum of two (2) years of
experience, withinthe lasteight(8) years of the bid closing date, in architecting
or designing Case and Workflow Management system(s).

RM-2 Il. Same as RM-1 section Il.
lll. Same as RM-1 section Ill.

IV. Same as RM-1 section IV.

. The Bidder’s proposed resource must have a minimum of two (2) years of
experience, withinthe lasteight(8) years of the bid closing date, in architecting
RM-3 or designing Document and File Management system(s).

Il. Same as RM-1 section Il.

lll. Same as RM-1 section IlI.

Appendix 2 to Annex E - Key Resources Criteria Page7 of 21
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Request for Proposal (RFP)

Buyer ID: 002XU
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related field.

To demonstrate the above, a copy of the degree or diploma must be provided
with the Bid.

Demonstrated
N Experience -
ID # Mandatory Criteria P
Cross Reference
to Bid
IV. Same as RM-1 section IV.
l. The Bidder’s proposed resource must have a degree or diploma from a
recognized University or College, or an equivalentthereof, with a specialization
in Computer Science, Computer Engineering, Information Technology,
RM-4 Information Science, Information Systems or Information Engineering or a

Appendix 2 to Annex E - Key Resources Criteria
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Solicitation No: U8210-198681/A

Request for Proposal (RFP)

Buyer ID: 002XU

IPRMS Technology Partner Services - CIPO IT Modernization

2.2 RESOURCE POINT-RATED CRITERIA

should provide, for the resource, at most two (2)
reference projects. The reference project may be
the same as the reference project used in the
response to resource mandatory and/or other
resource point-rated criteria.

Same as RM-1 section Ill.

maximum of two (2)
reference projects will be
evaluated. No extra points

will be awarded for
additional reference
projects.

Demonstrated
E i -
ID # Rated Criteria Scoring Scheme xperience
Cross Reference
to Bid
l. The Bidder’s proposed resource has more than | Max Points: 20 points
two (2) years of experience, within the lasteight
(8) years of the bid closingdate,inarchitectingor | 2 years <duration<4years
designing Case and Workflow Management [ = 8 points
system(s). 4 years <duration<6 years
. To demonstrate such experience, the Bidder | - 14 points
should provide, for the resource, at leastone (1) .
RPR-1 . . 6 years <duration<8years
reference project and may provide more = 20 points
reference projects if necessary. The reference P
projectmay be the sameas the reference project | Note to the Bidder: No
used in the response to resource mandatory | extra points will be
and/or other resource point-rated criteria. awarded for experience
beyond eight (8) years.
lll. Same as RM-1 section Ill. Y ght (8)y
IV. Same as RM-1 section IV.
.  The Bidder’s proposed resource has more than | Max Points: 16 points
two (2) years of experience, within the lasteight
(8) years of the bid closing date, in architectingor | 2 years <duration <4 years
designing Document and File Management | = 4 points
system(s). 4 years <duration <6 years
Il. To demonstrate such experience, the Bidder | - 10 points
RPR2 should prowde,. for the resource, at Ieéstone (1) 6 years < duration <8 years
reference project and may provide more .
. . - 16 points
reference projects if necessary. The reference
projectmay be the sameas the reference project | Note to the Bidder: No
used in the response to resource mandatory | extra points will be
and/or other resource point-rated criteria. awarded for experience
lll. Same as RM-1 section IlI. beyond eight (8) years.
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has experience, | Max Points: 12 points
within the lastten (10) years of the bid closing
date, inarchitecting or designingIT system(s) for | Each different project
an IPO. - 6 points
. To demonstrate such experience, the Bidder | Note to the Bidder: A
RPR-3

Appendix 2 to Annex E - Key Resources Criteria
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Solicitation No: U8210-198681/A

Request for Proposal (RFP)

Buyer ID: 002XU

IPRMS Technology Partner Services - CIPO IT Modernization

Demonstrated
N . Experience -
ID # Rated Criteria Scoring Scheme P
Cross Reference
to Bid
IV. Same as RM-1 section IV.
l. The Bidder’s proposed resource has experience, | Max Points: 12 points
within the last eight (8) years of the bid closing
date, in developing an enterprise-wide technical | Each different project
architecture  based on  Service-oriented | = 6 points
Architecture or Micro-services Architecture. Note to the Bidder: A
. To demonstrate such experience, the Bidder | maximum of two (2)
RPR-4 should provide, for the resource, at most two (2) | reference projects will be
reference projects. The reference project maybe | evaluated. No extra points
the same as the reference project used in the | will be awarded for
response to resource mandatory and/or other | additional reference
resource point-rated criteria. projects.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has experience, | Max Points: 10 points
within the last five (5) years of the bid closing
date, in workingon projects that utilized an Agile | Each different project
methodology. - 5 points
. To demonstrate such experience, the Bidder | Note to the Bidder: A
should provide, for the resource, at mosttwo (2) [ maximum of two (2)
RPR-5 reference projects. The reference project maybe | reference projects will be
the same as the reference project used in the | evaluated. No extra points
response to resource mandatory and/or other | will be awarded for
resource point-rated criteria. additional reference
jects.
. Same as RM-1 section IIl. projects
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has experience, | Max Points: 10 points
within the last eight (8) years of the bid closing
date, in supporting the deployment of new or | Each different project
existingapplications to the Amazon Web Services | = 5 points
Cloud Computing environment. Note to the Bidder: A
. To demonstrate such experience, the Bidder | maximum of two (2)
RPR-6 should provide, for the resource, at most two (2) | reference projects will be
reference projects. The reference project maybe | evaluated. No extra points
the same as the reference project used in the | will be awarded for
response to resource mandatory and/or other | additional reference
resource point-rated criteria. projects.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.

Appendix 2 to Annex E - Key Resources Criteria
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Demonstrated
ID # Rated Criteria Scoring Scheme Experience -
Cross Reference
to Bid
. The Bidder’s proposed resource has experience, | Max Points: 10 points
within the last eight (8) years of the bid closing
date, in supporting integration of multiple | Each different project
systems or solutions into a single enterprise-wide | = 5 points
solution. Note to the Bidder: A
. To demonstrate such experience, the Bidder | maximum of two (2)
RPR-7 should provide, for the resource, at mosttwo (2) | reference projects will be
reference projects. The reference project maybe | evaluated. No extra points
the same as the reference project used in the | will be awarded for
response to resource mandatory and/or other | additional reference
resource point-rated criteria. projects.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has experience, | Max Points: 10 points
within the last eight (8) years of the bid closing
date, in using any of the following components | Each different component
involved in Middleware Architecture: - 2 points
(a) Orchestration Business Process Execution Note to the Bidder: A
Language; .
(b) Message Oriented Architecture; maximum Of. two' (2)
. . . reference projects will be
(c) Micro-services Architecture; luated. No extra points
(d) Business Activity Monitoring; or e\{a uared. P
. will be awarded for
RPR-8 (e) Business Process Management. additional reference
. To demonstrate such experience, the Bidder | projects.
should provide, for the resource, at most two (2)
reference projects. The reference project may be
the same as the reference project used in the
response to resource mandatory and/or other
resource point-rated criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.

Appendix 2 to Annex E - Key Resources Criteria
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Solicitation No: U8210-198681/A Buyer ID: 002XU
Request for Proposal (RFP) IPRMS Technology Partner Services - CIPO IT Modernization

3. P.9-PROJECT MANAGER (LEVEL 3)
3.1 RESOURCE MANDATORY CRITERIA

Demonstrated
Experience -
Cross Reference
to Bid

ID # Mandatory Criteria

l. The Bidder’s proposed resource must have a minimum of ten (10) years of
experience, withinthe lastfifteen (15) years of the bid closing date, performing
the role of Project Manager.

. To demonstrate such experience, the Bidder must provide, for the resource,
one (1) reference project and may provide more reference projects if
necessary. The reference project(s) may be the same as the reference project
used in the response to other resource mandatory criteria.

lll. For each reference project, the resource must:

(a) Have worked as a Project Manager (Level 2 or Level 3);

(b) Have been on the project for a minimum duration of twelve (12)
consecutive months; and

(c) Have, as a Project Manager, managed the execution of the project, and
performed any four (4) of the following tasks:
i) Identified business, functional, technical and stakeholder

requirements;

RM-1 ii) Developed and implemented scope, schedule and resource
management plans;

iii) Developed and implemented risk and quality management plans;

iv) Developed and implemented stakeholder and communication
management plans;

v) Developed project metrics or key performance indicators and
monitored performance against established metrics or indicators;

vi) Monitored, reviewed and communicated the effectiveness of
project-specific plans and made continuous improvement to support
changing business needs; and

vii) Provided strategic advice, prepared briefingmaterialsand conducted
stakeholder meetings.

IV. Regardingthe reference project(s), the Bidder must complete and submitForm
2 to Annex E - Reference Projects for Key Resources Criteria.

V. Regarding Form 2 to Annex E - Reference Projects for Key Resources Criteria,
the Bidder must provide client contactinformation for the five (5) most recent
years of experience.

. The Bidder’s proposed resource must have a minimum of five (5) years of
experience, within the last ten (10) years of the bid closing date, managing IT
project(s) that included implementation or integration of IT system(s).

RM-2 Il. Same as RM-1 section Il.
lll. Same as RM-1 section IlI.

IV. Same as RM-1 section IV.

RM-3 I. The Bidder’s proposed resource must have a degree or diploma from a

Appendix 2 to Annex E - Key Resources Criteria Page 12 of 21
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ID #

Mandatory Criteria

Demonstrated
Experience -
Cross Reference
to Bid

recognized University or College, or an equivalentthereof with specializationin
Business, Marketing, Engineering, Computer Science or Management or a
related field.

To demonstrate the above, a copy of the degree or diploma must be provided
with the bid.

Appendix 2 to Annex E - Key Resources Criteria
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Request for Proposal (RFP)

Buyer ID: 002XU
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3.2 RESOURCE POINT-RATED CRITERIA

should provide, for the resource, at most two (2)
reference projects. The reference project may be
the same as the reference project used in the
response to resource mandatory and/or other
resource point-rated criteria.

Same as RM-1 section Ill.

maximum of two (2)
reference projects will be
evaluated. No extra
points will be awarded
for additional reference
projects.

Demonstrated
E i -
ID # Rated Criteria Scoring Scheme xperience
Cross Reference
to Bid
l. The Bidder’s proposed resource has experience, | Max Points: 20 points
within the last ten (10) years of the bid closing
date, in managing the implementation or | Each different project
integration of Case and Workflow Management | (for private sector client)
system(s). - 8 points
. To demonstrate such experience, the Bidder | Each different project
should provide, for the resource, at most two (2) | (for public sector client)
RPR-1 reference projects. The reference project may be | - 10 points
the same as the reference project used in the Note to the Bidder: A
response to resource mandatory and/or other .
. o maximum of two (2)
resource point-rated criteria. . .
reference projects will be
lll. Same as RM-1 section IlI. evaluated. No extra
. points will be awarded
IV. Same as RM-1 section IV. -
for additional reference
projects.
I. The Bidder’s proposed resource has experience, | Max Points: 16 points
within the last ten (10) years of the bid closing
date, in managing the implementation or | Each different project
integration of Document and File Management | (for private sector client)
system(s). - 6 points
. To demonstrate such experience, the Bidder | Each different project
should provide, for the resource, at most two (2) | (for public sector client)
RPR-2 reference projects. The reference project may be | - 8 points
th th f ject d in th
e same as the reference project used inthe | |\ . . o0 A
response to resource mandatory and/or other .
] o maximum of two (2)
resource point-rated criteria. . .
reference projects will be
lll. Same as RM-1 section IlI. evaluated. No extra
IV. Same as RM-1 section IV. points V.VI.“ be awarded
for additional reference
projects.
. The Bidder’s proposed resource has experience, | Max Points: 12 points
within the last ten (10) years of the bid closing
date, in managing IT system implementation or | Each different project
integration for an IPO. - 6 points
. To demonstrate such experience, the Bidder | Note to the Bidder: A
RPR-3

Appendix 2 to Annex E - Key Resources Criteria
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Request for Proposal (RFP)
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Demonstrated
o . Experience -
ID # Rated Criteria Scoring Scheme xperi
Cross Reference
to Bid
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has experience, | Max Points: 12 points
within the lasteight (8) years of the bid closing
date, in managing the integration of multiple | Each different task
systems or solutions into a single enterprise-wide | - 3 points
solution by performing any of the foIIowmgtasks: Note to the Bidder: A
(a) Acted as the Scrum Master for an Agile team .
maximum of two (2)
of software developers; . .
reference projects will be
(b) Developed and  created a custom
) . ) evaluated. No extra
development approach including functional . .
) ] points will be awarded
and technical design documents; .
. . . for additional reference
(c) Created an integrated technical project plan roiects
RPR-4 and schedule; or proj '
(d) Led or planned release management
processes.
II. To demonstrate such experience, the Bidder
should provide, for the resource, at most two (2)
reference projects. The reference project may be
the same as the reference project used in the
response to resource mandatory and/or other
resource point-rated evaluation criteria.
Ill. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
. The Bidder’s proposed resource has experience, | Max Points: 10 points
within the lastfive(5)years of the bid closing date,
in managing IT project(s) that utilized an Agile | Each different project
methodology. - 5 points
. To demonstrate such experience, the Bidder | Note to the Bidder: A
should provide, for the resource, at most two (2) | maximum of two (2)
RPR-5 reference projects. The reference project may be | reference projects will be
the same as the reference project used in the | evaluated. No extra
response to resource mandatory and/or other | points will be awarded
resource point-rated criteria. for additional reference
. jects.
lll. Same as RM-1 section Ill. projects
IV. Same as RM-1 section IV.
I. The Bidder’s proposed resource has experience, | Max Points: 10 points
within the lasteight (8) years of the bid closing
RPR-6 date, in managing the deployment of new or | Each different project

existing applications to the Amazon Web Services
Cloud Computing environment.

To demonstrate such experience, the Bidder

- 5 points

Note to the Bidder: A
maximum of two (2)

Appendix 2 to Annex E - Key Resources Criteria
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Request for Proposal (RFP)

Buyer ID: 002XU
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Demonstrated
ID # Rated Criteria Scoring Scheme Experience -
Cross Reference
to Bid
should provide, for the resource, at most two (2) | reference projects will be
reference projects. The reference project may be | evaluated. No  extra
the same as the reference project used in the | points will be awarded
response to resource mandatory and/or other | for additional reference
resource point-rated criteria. projects.
Ill. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
l. The Bidder’s proposed resource holds a valid | Max Points: 10 points
certificationin oneor more of the followingareas:
(a) Project Management Professional; Each different Certificate
(b) PRINCE2 (Foundation and Practitioner); - 2 points
(c) Lean Methodology; . Note to the Bidder: A
RPR-7 (d) Master’s degree in Project Management from maximum of five (5)
a recognized university or an equivalent . - .
thereof; or different certificates will
be evaluated.
(e) Scrum Master. . .
No extra points will be
Il. To demonstrate the above the above, a valid copy | awarded for additional
of the certificate(s) must be provided with the bid. | certificates.
.  The Bidder’s proposed resource has experience, | Max Points: 10 points
within the lasteight (8) years of the bid closing
date, in applying the corporate formal practice to | Each different project
implement or integrate IT system(s). - 5 points
. To demonstrate such experience, the Bidder | Note to the Bidder: A
should provide, for the resource, at most two (2) | maximum of two (2)
RPR-8 reference projects. The reference project may be | reference projects will be
the same as the reference project used in the | evaluated. No extra
response to resource mandatory and/or other | points will be awarded
resource point-rated criteria. for additional reference
. projects.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.

Appendix 2 to Annex E - Key Resources Criteria
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Request for Proposal (RFP)
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IPRMS Technology Partner Services - CIPO IT Modernization

4. A.6 - PROGRAMMER/SOFTWARE DEVELOPER (LEVEL 3)
4.1 RESOURCE MANDATORY CRITERIA

ID #

Mandatory Criteria

Demonstrated
Experience -
Cross Reference
to Bid

RM-1

The Bidder’s proposed resource must have a minimum of ten (10) years of
experience, withinthe lastfifteen (15) years of the bid closing date, performing
the role of a Programmer/Software Developer.

To demonstrate such experience, the Bidder must provide, for the resource,
one (1) reference project and may provide more reference projects if
necessary. The reference project(s) may be the same as the reference project
used in the response to other resource mandatory criteria.

For each reference project, the resource must:

(a) Have worked as a Programmer/Software Developer (Level 2 or Level 3);
(b) Have been on the project for a minimum duration of six (6) consecutive
months; and
(c) Have, as a Programmer/Software Developer, developed or programmed
software system(s) or application(s) to meet business requirements, and
performed any two (2) of the following tasks:
i) Developed strategy or methodology for software design and
development;
ii) Developed strategy or methodology for software configuration or
customization;
iii) Developed strategy or methodology for software testing, releaseand
maintenance; and
iv) Providedstrategic advice, prepared briefing materialsand conducted
stakeholder meetings.

Regardingthe reference project(s), the Bidder must complete and submitForm
2 to Annex E - Reference Projects for Key Resources Criteria.

Regarding Form 2 to Annex E - Reference Projects for Key Resources Criteria,
the Bidder must provide client contactinformation for only the five (5) most
recent years of experience.

RM-2

The Bidder’s proposed resource must have a minimum of two (2) years of
experience, withinthe lasteight(8) years of the bid closing date, in developing
or programing software application(s) for Case and Workflow Management.

Same as RM-1 section IlI.
Same as RM-1 section Ill.

Same as RM-1 section IV.

RM-3

The Bidder’s proposed resource must have a minimum of two (2) years of
experience, withinthe lasteight(8) years of the bid closing date, in developing
or programing software application(s) for Document and File Management.

Same as RM-1 section Il.

Same as RM-1 section Ill.

Appendix 2 to Annex E - Key Resources Criteria

Page 17 of 21



Solicitation No: U8210-198681/A

Request for Proposal (RFP)
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Demonstrated
Mandatory Criteria Experience -
ID #
Cross Reference
to Bid
IV. Same as RM-1 section IV.
l. The Bidder’s proposed resource must have a degree or diploma from a
recognized University or College, or an equivalent thereof, with specialization
in Computer Science, Computer Engineering, Information Technology,
RM-4 Information Science, Information Systems or Information Engineering or a

related field.

To demonstrate the above, a copy of the degree or diploma must be provided
with the bid.
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4.2 RESOURCE POINT-RATED CRITERIA

Demonstrated
ID # Rated Criteria Scoring Scheme Experience -
Cross Reference
to Bid
. The Bidder’s proposedresource has more than | Max Points: 20 points
two (2) years of experience, within the last
eight (8) years of the bid closing date, in | 2 years <duration <4 years
developing or  programming software [ > 8 points
aMpapr:;c;;rI::rf:_) for Case and  Workflow 4 years < duration <6 years
- 14 points
. To demonstrate such experience, the Bidder .
. 6 years <duration <8 years
should provide, for the resource, at least one .
RPR-1 A . - 20 points
(1) reference project and may provide more
reference projects if necessary. The reference | Note to the Bidder: No extra
project may be the same as the reference | points will be awarded for
project used in the response to resource | experience beyond eight (8)
mandatory and/or other resource point-rated | years.
criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
.  The Bidder’s proposedresource has more than | Max Points: 16 points
two (2) years of experience, within the last
eight (8) years of the bid closing date, in | 2 years <duration <4 years
developing or programming  software | = 4 points
application(s) for Document and File 4 years < duration <6 years
Management. - 10 points
. To demonstrate such experience, the Bidder .
. 6 years < duration < 8 years
should provide, for the resource, at least one .
RPR-2 (1) reference project and may provide more = 16 points
reference projects if necessary. The reference | Note to the Bidder: No extra
project may be the same as the reference | points will be awarded for
project used in the response to resource | experience beyond eight (8)
mandatory and/or other resource point-rated | years.
criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 12 points
experience, withinthe lastten (10) years of the
bid closing date, in developing or programming | Each different project
software system(s) or application(s) foranIPO. | = 6 points
RPR-3 . To demonstrate such experience, the Bidder | Note to the Bidder: A
should provide, for the resource, at most two | maximum of two (2)
(2) reference projects. The reference project | reference projects will be
may be the same as the reference project used | evaluated. No extra points
in the response to resource mandatory and/or | will be awarded for
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Demonstrated
N . Experience -
ID # Rated Criteria Scoring Scheme P
Cross Reference
to Bid
other resource point-rated criteria. additional reference
lll. Same as RM-1 section IIl. projects.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 12 points
experience, withinthe lasteight(8) years of the
bid closingdate,in developing or programming | Each different project
software system(s) or application(s) that | - 6 points
integrated multiple services or solutions into a .
. & . P ) . Note to the Bidder: A
single enterprise-wide solution. .
maximum of two (2)
. To demonstrate such experience, the Bidder | reference projects will be
RPR-4 should provide, for the resource, at most two | evaluated. No extra points
(2) reference projects. The reference project | will be awarded for
may be the same as the reference project used | additional reference
in the response to resource mandatory and/or | projects.
other resource point-rated criteria.
Ill. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
. The Bidder’'s proposed resource has [ Max Points: 10 points
experience, within the lastfive (5) years of the
bid closing date, in working on projects that | Each different project
utilized an Agile methodology. - 5 points
Il. To demonstrate such experience, the Bidder | Note to the Bidder: A
should provide, for the resource, at most two | maximum of two (2)
RPR-5 (2) reference projects. The reference project | reference projects will be
may be the same as the reference project used | evaluated. No extra points
in the response to resource mandatory and/or | will be awarded for
other resource point-rated criteria. additional reference
. jects.
lll. Same as RM-1 section IlI. projects
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 10 points
experience, withinthe lasteight(8) years of the
bid closingdate, in supportingthe deployment | Each different project
of new or existing applications to the Amazon | = 5 points
Web Services Cloud Computing environment. .
RPR-6 P & Note to the Bidder: A
ll. To demonstrate such experience, the Bidder [ maximum of two (2)
should provide, for the resource, at most two | reference projects will be
(2) reference projects. The reference project | evaluated. No extra points
may be the same as the reference projectused | will be awarded for
in the response to resource mandatory and/or | additional reference
other resource point-rated criteria. projects.
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Demonstrated
- . Experience -
ID # Rated Criteria Scoring Scheme xperi
Cross Reference
to Bid
Ill. Same as RM-1 section IllI.
IV. Same as RM-1 section IV.
I. The Bidder’'s proposed resource has | Max Points: 10 points
experience, within the lastfive (5) years of the
bid closingdate,in developing or programming | Each different standard
software system(s) or application(s) usingany | - 2 points
of the following programming standards: Note to the Bidder: A
(a) C/C++; ]
maximum of two (2)
(b) Java; . .
) . reference projects will be
(c) Visual Basic; .
d) Structured Q L ) evaluated. No extra points
(d) Struc ure. uery Language; or will be awarded for
RPR-7 (e) Pega Business Process Management. additional reference
ll. To demonstrate such experience, the Bidder | projects.
should provide, for the resource, at most two
(2) reference projects. The reference project
may be the same as the reference projectused
in the response to resource mandatory and/or
other resource point-rated criteria.
lll. Same as RM-1 section IlI.
IV. Same as RM-1 section IV.
. The Bidder's proposed resource has | Max Points: 10 points
experience, within the lastfive (5) years of the
bidclosingdate,in developi’ng or progra mMmMing | each different component
software system(s) or application(s) that used .
. . . - 2 points
any of the following components involved in
Middleware Architecture: Note to the Bidder: A
(a) Orchestration Business Process Execution [ maximum of two (2)
Language; reference projects will be
(b) Message Oriented Architecture; evaluated. No extra points
(c) Micro-services Architecture; will  be awarded for
RPR-8 (d) Business Activity Monitoring; or additional reference
(e) Business Process Management. projects.
. To demonstrate such experience, the Bidder
should provide, for the resource, at most two
(2) reference projects. The reference project
may be the same as the reference project used
in the response to resource mandatory and/or
other resource point-rated criteria.
lll. Same as RM-1 section Ill.
IV. Same as RM-1 section IV.
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FINANCIAL BID WORKBOOK - ICP
(2 YEARS)
ESTIMATED NUMBER OF FIRM PER EVALUATED PRICE
'WORKING DAYS FOR THE DIEM RATE PER LEVEL OF
IcP (IN CAD S, TAX EXPERIENCE
FINANCIAL BID WORKBOOK - ICP LEVEL OF (2 YEARS) EXCLUDED)
(2 YEARS) RESOURCE CATEGORY EXPERIENCE
[A] [B] [AxB]
) 1.4 Database Modeller/Information
Stream 3: IM/IT Services 1 400 $0.00|
Management Modeller
Bidder's Aggregated Average Rate for Level 1 #DIV/0!
Level 1 $0.00|
Industry Aggregated Average Rate for Level 1 5800
A.1 Application/Software Architect 2 200 $0.00|
A.6 Programmer/Software Developer 2 1600 $0.00|
A.7 Programmer/Analyst 2 800 $0.00]
Stream 1: Application Services A.8 System Analyst 2 400 $0.00|
A.10 Test Coordinator 2 400 $0.00|
A.11 Tester 2 600 $0.00]
A.13 Web Designer 2 200 $0.00f
1.2 Database Administrator 2 400 $0.00|
Seam . T Sences 1 Busbase At omatinWanssemet 2 0 9
’ 2 400 $0.00|
Management Modeller.
B.1 Business Analyst 2 200 $0.00|
Stream 4: Business Services B.9 Courseware Developer 2 200 $0.00
B.11 Instructor, Information Technology 2 200 $0.00|
P.1 Change Management Consultant 2 100 $0.00]
P.8 Project Leader 2 600 $0.00]
Stream 5: Project Management Services P.9 Project Manager 2 800 $0.00
P.11 Quality Assurance Specialist 2 100 $0.00
P.12 Risk Management Specialist 2 100 $0.00]
Bidder's Aggregated Average Rate for Level 2 #DIV/0!
Level 2 $0.00)
Industry Aggregated Average Rate for Level 2 51,000
A.1 Application/Software Architect 3 200 $0.00]
A.6 Programmer/Software Developer 3 400 $0.00]
. [ . A.7 Programmer/Analyst 3 400 $0.00]
Stream 1: Application Services A8 System Analyst 3 200 $0.00
A.11 Tester 3 200 $0.00]
A.14 Web Developer 3 200 $0.00)
Stream 3: IM/IT Services 1.10 Technical Architect 3 200 $0.00|
Stream 4: Business Services B.2 Business Architect 3 100 $0.00
Stream 5: Project Management Services P.9 Project Manager 3 200 $0.00
Bidder's Aggregated Average Rate for Level 3 #DIV/0!
Level 3 $0.00|
Industry Aggregated Average Rate for Level 3 51,200
I TOTAL EVALUATED PRICE FORICP = $0.00)
|
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FINANCIAL BID WORKSHEET - OP

(UP TO 3 YEARS)
ESTIMATED NUMBER [:IIER&A RT'I."E EV::: f;:;-':;:ﬁ
OF WORKING DAYS
FORTHE OP (IN CAD $, TAX EXPERIENCE
LEVEL OF (3 YEARS) EXCLUDED)
STREAM # RESOURCE CATEGORY EXPERIENCE
A
(Al 0] [AxB]
Stream 4: Business Services B.1 Business Analyst 1 100 $0.00
Bidder's Aggregated Average Rate for Level 1 #DIV/0!
Level 1 $0.00)
Industry Aggregated Average Rate for Level 1 5800
A.1 Application/Software Architect 2 100 $0.00|
A.6 Programmer/Software Developer 2 600 $0.00|
A.7 Programmer/Analyst 2 400 $0.00]
Stream 1: Application Services A.10 Test Coordinator 2 200 $0.00)
A.11 Tester 2 600 $0.00]
A.13 Web Designer 2 100 $0.00|
A.14 Web Developer 2 100 $0.00|
1.2 Database Administrator 2 300 $0.00)
Seam 3 s L G ol Mgt 2 o
y 8 2 200 $0.00
Modeller
. . B.9 Courseware Developer 2 200 $0.00|
Stream 4: Business Services
ust ' 1B.11 Instructor, Information Technology 2 100 $0.00
P.8 Project Leader 2 400 $0.00|
Stream 5: Project Management Services P.9 PrOJeq Manager — 2 600 $0.00
P.11 Quality Assurance Specialist 2 200 $0.00)
P.12 Risk Management Specialist 2 100 $0.00)
Bidder's Total Average Rate for Level 1 #DIV/0!
Level 2 $0.00
Average Industry Baseline Rate for Level 1 51,000
A.1 Application/Software Architect 3 100 $0.00)
Stream 1: Application Services A.6_Programmer/Software Developer 3 400 $0.00]
A.7 Programmer/Analyst 3 400 $0.00|
A.11 Tester 3 200 $0.00|
Stream 3: IM/IT Services 1.10 Technical Architect 3 100 $0.00|
Stream 5: Project Management Services P.9 Project Manager 3 200 $0.00
Bidder's Total Average Rate for Level 1 #DIV/0!
Level 3 $0.00)
Average Industry Baseline Rate for Level 1 51,200
I TOTAL EVALUATED PRICE FOR OP = $0.00}
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SUMMARY
ITEM AMOUNT (S)
TOTAL EVALUATED PRICE FOR ICP $0.00
TOTAL EVALUATED PRICE FOR OP $0.00
TOTAL EVALUATED BID PRICE $0.00
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FORM 1 TO ANNEX E - REFERENCE CONTRACTS FOR
CORPORATE CRITERIA
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The Bidder is requested to complete Form 1(a) below for each reference contract that is submitted to
respond to the corresponding corporate mandatory criterion and/or corporate point-rated criterion as
describedinin Appendix 1to Annex E- Corporate Criteria. If necessary, the Bidder should expand the form
until all the reference contracts are included. When doing so, the Bidder is requested to follow the same
formatand use a Reference Contract # that isin ascending numerical sequence prefaced with “CORP-" (e.g.
CORP-1, CORP-2, CORP-3, CORP-4, etc.).

FORM 1(a) - REFERENCE CONTRACTS

Bidder Name:

Reference Contract #: CORP-1

Section 1: Contract Information

Contract Title

Contract File Number

Contract Value (in CAD dollar)

Start Date (Month-Year)

End Date (Month-Year)

Executive Summary of Contract Requ

irement:

Section 2: Client Contact Information

Government Client(Yes/No)

Organization Name

Contact Name

Title

Business Address

Telephone

Email Address

Key Roles and Responsibilities:

Bidder Name:

Reference Contract #: CORP-2

Section 1: Contract Information

Contract Title

Contract File Number

Contract Value (in CAD dollar)

Start Date (Month-Year)

End Date (Month-Year)

Executive Summary of Contract Requ

irement:

Section 2: Client Contact Information

Government Client(Yes/No)

Organization Name

Contact Name

Title

Business Address

Telephone

Email Address

Key Roles and Responsibilities:

Bidder Name:

Reference Contract #: CORP-3

Section 1: Contract Information

Contract Title

Contract File Number

Contract Value (in CAD dollar)

Start Date (Month-Year)

End Date (Month-Year)

Executive Summary of Contract Requ

irement:

Section 2: Client Contact Information

Form 1 to Annex E - Reference Contracts for Corporate Criteria
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FORM 1(a) - REFERENCE CONTRACTS

Government Client(Yes/No)

Organization Name

Contact Name

Title

Business Address

Telephone

Email Address

Key Roles and Responsibilities:

Note to the Bidder: The form should be expanded to include all reference contracts.

The Bidder is also requested to outline all the reference contracts in Form 1(b) below. If necessary, the
Biddershould expand the form until all the reference contracts are included. When doing so, the Bidder is
requested to follow the same format and list the reference contracts in ascending numerical sequence
prefaced with “CORP-" (e.g. CORP-1, CORP-2, CORP-3, CORP-4, etc.). Foreach reference contract, the Bidder
isrequested to provide cross-reference(s) to the corresponding corporate mandatory and/or rated criterion

by listing the criterion ID # (e.g. CM-1, CM-2, CPR-1, CPR-2, etc.).

FORM 1(b) - SUMMARY OF REFERENCE CONTRACTS

Reference Contract #

Contract Title

Cross- Reference to Corresponding
Corporate Criterion

CORP-1

CORP-2

CORP-3

CORP-4

CORP-5

CORP-6

CORP-7

CORP-8

CORP-9

CORP-10

Note to the Bidder: The form should be expanded to include all reference contracts.

The Bidder is reminded that, in most cases, the allowed number of reference contracts is capped for
corporate criteria. The Contracting Authority will request the Bidder to confirm within three (3) working
days which reference contract(s) to be used for the evaluation purpose in case the received number of

reference contracts exceeds the limit.

Form 1 to Annex E - Reference Contracts for Corporate Criteria
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FORM 2 TO ANNEX E - REFERENCE PROJECTS FOR
KEY RESOURCES CRITERIA
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The Bidder is requested to complete Form 2(a) below for each reference project that is submitted to
respond to the corresponding mandatory criterion and/or point-rated criterion as described in in Appendix
2 to Annex E - Key Resources Criteria. If necessary, the Bidder should expand the form until all the reference
projects are included. When doing so, the Bidder is requested to follow the same format and use a
Reference Project # that is in ascending numerical sequence prefaced with “RESC-” (e.g. RESC-1, RESC-2,
RESC-3, RESC-4, etc.).

FORM 2(a) - REFERENCE PROJECTS

Bidder Name: Proposed Resource Name: Reference Project #: RESC-1

Section 1: Project Information

Project Title
Resource Category and Level

Project File Number (ifapplicable)
Start Date (Month-Year)
End Date (Month-Year)
Executive Summary of the Work Requirements and the Roles and Responsibilities ofthe Proposed Resource:

Section 2: Client Contact Information

Government Client(Yes/No)

Organization Name
Contact Name
Title

Business Address

Telephone
Email Address
Key Roles and Responsibilities of the Client Contact:

Bidder Name: Proposed Resource Name: Reference Project #: RESC-2

Section 1: Project Information

Project Title

Resource Category and Level
Project File Number (ifapplicable)
Start Date (Month-Year)

End Date (Month-Year)

Executive Summary of the Work Requirements and the Roles and Responsibilities ofthe Proposed Resource:

Section 2:Client Contact Information

Government Client(Yes/No)
Organization Name
Contact Name

Title

Business Address

Telephone
Email Address
Key Roles and Responsibilities of the Client Contact:

Bidder Name: Proposed Resource Name: Reference Project #: RESC-3

Section 1: Project Information

Project Title

Resource Category and Level
Project File Number (ifapplicable)
Start Date (Month-Year)

End Date (Month-Year)

Executive Summary of the Work Requirements and the Roles and Responsibilities ofthe Proposed Resource:
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FORM 2(a) - REFERENCE PROJECTS

Section 2:Client Contact Information

Government Client(Yes/No)
Organization Name
Contact Name

Title

Business Address
Telephone

Email Address

Key Roles and Responsibilities of the Client Contact:

Note to the Bidder: The form should be expanded to include all reference projects.

The Bidder is also requested to outline all the reference projects in Form 2(b) below. If necessary, the
Biddershould expand the form until all the reference projects are included. When doing so, the Bidder is
requested to follow the same format and list the reference projects in ascending numerical sequence
prefaced with “RESC-" (e.g. RESC-1, RESC-2, RESC-3, RESC-4, etc.). For each reference project, the Bidder is
requested to provide cross-reference(s) to the corresponding key resources mandatory and/or rated
criterion by listing the criterion ID # (e.g. RM-1, RM-2, RPR-1, RPR-2, etc.) and the corresponding resource
category code (e.g. A.1 for Application/Software Architect, 1.10 for Technical Architect, P.9 for Project
Manager, etc.).

FORM 2(b) - SUMMARY OF REFERENCE PROJECTS

Cross- Reference to Corresponding Key Resources
Project Title Criterion
Resource Category Code Criterion ID #

Reference
Project #

RESC-1
RESC-2
RESC-3
RESC-4
RESC-5
RESC-6
RESC-7
RESC-8
RESC-9
RESC-10

Note to the Bidder: The form should be expanded to include all reference projects.

The Bidder is reminded that, in most cases, the allowed number of reference projects is capped for key
resources criteria. The Contracting Authority will request the Bidder to confirm within three (3) working
days which reference project(s) to be used for the evaluation purpose in case the received number of
reference projects exceeds the limit.
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FORM 1 TO PART 4 - RFP SUBMISSION FORM
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1. BIDDER INFORMATION AND ELECTRONICPAYMENT

1.1 Sub-form1 - Bidder’s Information and Authorization

BIDDER’S INFORMATION

Bidder’s Full Legal Name

(a)

Bidder’s Procurement Business Number

(b)
Authorized Representative of Bidder for Evaluation Purposes (e.g. clarifications)
(c) Name:
Title:
Address:
Telephone #:
Email:

If submittinga bidinresponse to the RFP as a jointventure, the Bidder must complete section (d) below. [Bidder to
add more rows if more than one joint venture member]

(d) Joint venture member full legal name:

Joint venture member address:

Applicable Laws

In accordance with RFP Part 2 - Bidder Instructions, section 2.4 Applicable Laws, Bidders may, at their discretion,
substitutethe applicablelaws of a Canadian province or territory of their choice without affecting the validity of their
bid, by deleting the name of the Canadian province or territory specified below and inserting the name of the
Canadian provinceor territory of their choice. If no changeis made, itacknowledges thatthe applicablelaws specified
are acceptable to the Bidder.

(e) Any resulting contractmust be interpreted and governed, andthe relations between the parties determined,
by the laws in force in Ontario, Canada.
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BIDDER’S INFORMATION

Itis the Bidder’s sole responsibility to ensureits response addresses all requirements outlined in the RFP.

RFP Submission Requirements

Onbe

incorporated by reference into the bid solicitation and I certify that:

Bidder Authorization
half of the Bidder, by signing below, | confirmthat| haveread the entire bid solicitation including the documents

1. The Bidder considers itself and its products able to meet all the mandatory requirements described in the
bid solicitation;
2. Thisbidisvalidforthe period requested inthe bidsolicitation;
3. Allthe information providedinthe bidis complete, true and accurate; and
4. Ifthe Bidderis awarded a contract,itwill acceptalltheterms and conditions setoutin the resulting contract
clauses included in the bid solicitation.
() Name:
Address:
Email:

Signature of Authorized Representative of Bidder:

Phone:

Date:

If sub

add more rows if more than one joint venture member]

mittinga bid inresponseto the RFP as a jointventure, the Bidder must complete section (g) below. [Bidder to

(8)

Name:

Address:

Email:

Signature of authorized representative of Bidder:

Phone:

Date:

Form1
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1.2 Sub-form2 - Electronic Payment Instruments

As indicated in Part 3, clause 3.3.3 the Bidder must complete the information requested below, to identify which
electronic payment instruments are accepted for the payment of invoices.

The Bidder accepts to be paid by any of the following Electronic Payment Instrument:

() Direct Deposit (Domestic and International)
() VISA Acquisition Card
() MasterCard Acquisition Card
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2. CERTIFICATIONS PRECEDENT TO CONTRACT AWARD

In accordance with RFP Part 5 - Certifications, I, the Bidder, by submitting the present information to the
Contracting Authority, certify that the information provided is true as of the bid submission date. The
certificationsprovided to Canada are subject to verification atall times. | understandthat Canada will dedare
a bid non-compliant, or will declare a Contractor in default, if a certification is found to be untrue, whether
duringthe bid evaluation period or during the contract period. Canadawill havethe right to ask for additional
information to verify the Bidder's certifications. Failuretocomply with anyrequestorrequirementimposed
by Canada may render the bid non-compliant or constitute a default under the Contract.

2.1 Sub-form3 - FormerPublic Servant

Contracts awarded to former public servants (FPS) inreceipt of a pension or of a lump | Isthe Biddera FPSin
sum payment must bear the closestpublic scrutinyandreflectfairnessinthespending | receipt of a pensionas
of public funds. In order to comply with Treasury Board policies and directives on | defined in the bid
contracts awarded to FPS, Bidders must provide in writing before contract award for | solicitation?
each question below, the answer and, as applicable, the information required.

Yes L1 No [

If the Contracting Authority has not received the answer to the question and, as
applicable, the information required by the time the evaluation of bids is completed, | Ifyes, providethe
Canada will informthe Bidder of a time frame within which to providethe answer and, | followinginformation:
as applicable, the information required. Failureto comply with Canada’s request and
meet the requirement within the prescribed time frame will render the bid non-
compliant.

Name(s) of former public
servant:

Definitions

For the purposes of this clause,

"former public servant" is any former member of a department as defined in the
Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian
Armed Forces or a former member of the Royal Canadian Mounted Police. A former
public servant may be:

(a) anindividual;

(b) anindividualwhohas incorporated;

(c) apartnership made of former public servants;or

(d) asoleproprietorshipor entity where the affected individual hasa controllingor
major interest in the entity.

"lump sum payment period" means the period measured in weeks of salary, for which
payment has been made to facilitate the transition to retirement or to other
employment as a result of the implementation of various programs to reduce the size
of the Public Service. The lump sum payment period does not include the period of
severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service
Superannuation Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuantto the
Supplementary Retirement Benefits Act, R.S., 1985, c. S-24 as itaffects the PSSA. It does
not include pensions payable pursuant to the Canadian Forces Superannuation Act,
R.S., 1985, c. C-17, the Defence Services Pension Continuation Act, 1970, c. D-3, the
Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the Royal
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Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of
Parliament Retiring Allowances Act, R.S., 1985, c. M-5, and that portion of pension
payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.

By providing this information, Bidders agree that the successful Bidder’s status, with
respect to being a former public servantin receipt of a pension, will be reported on
departmental websites as part of the published proactive disclosure reports in
accordance with Contracting Policy Notice:2012-2 and the Guidelines on the Proactive
Disclosure of Contracts.
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2.2

Sub-form4 - Work Force Adjustment

Work Force Adjustment Directive
See Sub-form 3 for a definition of "Former
Public Servant (FPS)".

For all contracts awarded during the lump
sum payment period, the total amount of
fees that may be paidto a FPS who received
a lump sum payment is $5,000, including
Applicable Taxes.

Is the Bidder a FPS who received a lump sum payment under the
terms of the Work Force Adjustment Directive?

Yes [ ] No L]

Ifyes, providethe followinginformation:

a. name of former public servant;

b. conditions of the lump sum payment
incentive;

c. date of termination of employment;

d. amount of lump sum payment;

e. rate of pay on which lump sum payment
is based;

f.  period of lump sum payment including
start date, end date and number of
weeks; and

g. number and amount (professional fees)
of other contracts subject to the
restrictions of a work force adjustment
program.
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2.3 Sub-form5 - Federal Contractors Program for Employment Equity

For further information on the Federal Contractors Program for Employment Equity visit
https://www.canada.ca/en/employment-social-devel opment/programs/employment-equity/federal-contractor-

program.html.

Date:

Complete both A and B.

____(YYYY/MM/DD) (If left blank, the date will be deemed to be the bid solicitation closing date.)

A.
()AL
()A2.
() A3
() A4,

AS.
()A5.1

OR
()A5.2

( )B1.
OR
( )B2.

Check only one of the following:
The Bidder certifies havingno work force in Canada.
The Bidder certifies beinga public sector employer.

The Bidder certifies beinga federally regulated employer being subjectto the Employment Equity Act.

The Bidder certifies having a combined work force in Canada of less than 100 employees (combined work
force includes: permanentfull-time, permanent part-time and temporary employees [temporary employees
only includes those who have worked 12 weeks or more during a calendar year and who are not full-time
students]).

The Bidder has a combined workforce in Canada of 100 or more employees; and

The Bidder certifies already havinga valid and current Agreement to Implement Employment Equity (AIEE)
in placewith ESDC-Labour.

The Bidder certifies having submitted the Agreement to Implement Employment Equity (LAB1168) to ESDC-
Labour. As thisis a conditionto contractaward, proceed to completing the form Agreement to Implement
Employment Equity (LAB1168), duly signingit, and transmit it to ESDC-Labour.

Check only one of the following:

The Bidder is not a Joint Venture.

The Bidderis a Joint venture and each member of the JointVenture must provide the Contracting Authority
with a completed annex Federal Contractors Program for Employment Equity - Certification. (Refer to the
Joint Venture section of the Standard Instructions).
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3. CERTIFICATION

By signing this certification, the Bidder hereby certifies its full understanding of and compliance with the above-
described requirements.

The Bidder also certifies that the signature below is that of a person authorized to sign on behalf of the Bidder.

Signature Date

Name and title of person authorized to sign on behalf of the Bidder

Name of the Bidder
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