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PART 1 - GENERAL INFORMATION

This bid solicitation cancels and supersedes previous bid solicitation number W0138-17A003/B dated 
2018-07-23 with a closing of 2018-11-27 at 02:00 PM. A debriefing or feedback session will be provided 
upon request to bidders/offerors/suppliers who bid on the previous solicitation.

1.1 Security Requirements 

There is no security requirement

1.2 Statement of Work

The Work to be performed is detailed in Annex A

1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the 
request to the Contracting Authority within 15 working days from receipt of the results of the bid 
solicitation process. The debriefing may be in writing or by telephone. 

1.4 Trade Agreements

The requirement is subject to the provisions the Canadian Free Trade Agreement (CFTA). 

1.5 epost Connect service 

This bid solicitation allows bidders to use the epost Connect service provided by Canada Post 
Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder Instructions, 
and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further information.
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PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

The 2003 standard instructions is amended as follows:

Section 08, entitled Transmission by facsimile or by epost Connect, is amended as follows:
subsection 2. is deleted entirely and replaced with the following:

2. epost Connect

a. Unless specified otherwise in the bid solicitation, bids may be submitted by using the
epost Connect service provided by Canada Post Corporation.

i. PWGSC regional offices: The only acceptable email address to use with epost
Connect for responses to bid solicitations issued by PWGSC regional offices is
identified in the bid solicitation.

b. To submit a bid using epost Connect service, the Bidder must either:
i. send directly its bid only to the specified PWGSC Bid Receiving Unit, using its

own licensing agreement for epost Connect provided by Canada Post
Corporation; or

ii. send as early as possible, and in any case, at least six business days prior to the
solicitation closing date and time, (in order to ensure a response), an email that
includes the bid solicitation number to the specified PWGSC Bid Receiving Unit
requesting to open an epost Connect conversation. Requests to open an epost
Connect conversation received after that time may not be answered.

c. If the Bidder sends an email requesting epost Connect service to the specified Bid
Receiving Unit in the bid solicitation, an officer of the Bid Receiving Unit will then initiate
an epost Connect conversation. The epost Connect conversation will create an email
notification from Canada Post Corporation prompting the Bidder to access and action the
message within the conversation. The Bidder will then be able to transmit its bid
afterward at any time prior to the solicitation closing date and time.

d. If the Bidder is using its own licensing agreement to send its bid, the Bidder must keep
the epost Connect conversation open until at least 30 business days after the solicitation
closing date and time.

e. The bid solicitation number should be identified in the epost Connect message field of all
electronic transfers.

f. It should be noted that the use of epost Connect service requires a Canadian mailing
address. Should a bidder not have a Canadian mailing address, they may use the Bid
Receiving Unit address specified in the solicitation in order to register for the epost
Connect service.
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g. For bids transmitted by epost Connect service, Canada will not be responsible for any
failure attributable to the transmission or receipt of the bid including, but not limited to, the
following:

i. receipt of a garbled, corrupted or incomplete bid;
ii. availability or condition of the epost Connect service;
iii. incompatibility between the sending and receiving equipment;
iv. delay in transmission or receipt of the bid;
v. failure of the Bidder to properly identify the bid;
vi. illegibility of the bid;
vii. security of bid data; or,
viii. inability to create an electronic conversation through the epost Connect service.

h. The Bid Receiving Unit will send an acknowledgement of the receipt of bid document(s)
via the epost Connect conversation, regardless of whether the conversation was initiated
by the supplier using its own license or the Bid Receiving Unit. This acknowledgement
will confirm only the receipt of bid document(s) and will not confirm if the attachments
may be opened nor if the content is readable.

i. Bidders must ensure that that they are using the correct email address for the Bid
Receiving Unit when initiating a conversation in epost Connect or communicating with the
Bid Receiving Unit and should not rely on the accuracy of copying and pasting the email
address into the epost Connect system.

j. A bid transmitted by epost Connect service constitutes the formal bid of the Bidder and
must be submitted in accordance with section 05.

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set 
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government 
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid 
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2019-03-04) Standard Instructions - Goods or Services - Competitive Requirements, are 
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is 
amended as follows: 

Delete: 60 days
Insert: 90 days

2.1.1 SACC Manual Clauses

B1000T (2014-06-26) Condition of material – Bid



N° de l'invitation - Solicitation No. N° de la modif - Amd. No. Id de l'acheteur  - Buyer ID 
W0138-17A003/C QCN037
N° de réf. du client - Client Ref. No. File No. - N° du dossier N° CCC / CCC No./ N° VME - FMS 

W0138-17A003 QCN-7-40208

Page 6 of - de 5

2.2      Submission of Bids 
Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving 
Unit by the date, time and place indicated on page 1 of the bid solicitation.

2.2.1 By using the epost Connect service provided by Canada Post Corporation
(https://www.canadapost.ca/web/en/products/details.page?article=epost_connect_send_a) 
The email address of PWGSC Quebec region Bid Receiving Unit is:
TPSGC.RQReceptionSoumissions-QRSupplyTendersReception.PWGSC@tpsgc-pwgsc.gc.ca

Note: Bids will not be accepted if emailed directly to this email address. This email address is to be 
used to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to send 
bids through an epost Connect message if the bidder is using its own licensing agreement for epost 
Connect.

2.2.2 Tenders can also be transmitted by fax to: 418-648-2209

2.2.3 By mail or in person at:
Public Works and Government Services Canada (PWGSC)

1550, Avenue of Estimauville
Quebec City, Quebec G1J 0C7

2.3 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than seven (7) calendar days 
before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the 
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to 
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must be 
clearly marked "proprietary" at each relevant item. Items identified as "proprietary" will be treated as such 
except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit the 
question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is 
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be 
distributed to all Bidders may not be answered by Canada.

2.4 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties determined, 
by the laws in force in the Province of Quebec.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their 
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory 
specified and inserting the name of the Canadian province or territory of their choice. If no change is 
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid
in accordance with section 08 of the 2003 standard instructions. Bidders must provide their bid in a
single transmission. The epost Connect service has the capacity to receive multiple documents, up to
1GB per individual attachment.

The bid must be gathered per section and separated as follows:

Section I:  Technical Offer
Section II:  Financial Offer
Section III: Certifications

If the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder submits its bid
in separately bound sections as follows:

Section I:  Technical Offer (Two (2) hard copies)
Section II:  Financial Offer (One (1) hard copy)
Section III:  Certifications (One (1) hard copy)

If there is a discrepancy between the wording of the soft copy on electronic media and the hard copy, 
the wording of the hard copy will have priority over the wording of the soft copy.

If the Bidder is simultaneously providing copies of its bid using multiple acceptable delivery methods,
and if there is a discrepancy between the wording of any of these copies and the electronic copy
provided through epost Connect service, the wording of the electronic copy provided through epost
Connect service will have priority over the wording of the other copies.

Prices must appear in the financial bid only.  No prices must be indicated in any other section of the bid.

Canada requests that bidders follow the format instructions described below in the preparation of hard 
copy of their bid:

(a) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the RFSO.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary 
steps to incorporate environmental considerations into the procurement process Policy on Green 
Procurement (https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32573). To assist Canada in reaching its 
objectives, Offerors should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from a
sustainably-managed forest and containing minimum 30% recycled content; and

2) use an environmentally-preferable format including black and white printing instead of colour
printing, printing double sided/duplex, using staples or clips instead of cerlox, duotangs or
binders.
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Section I: Technical Bid

In their technical bid, Bidders should explain and demonstrate how they propose to meet the requirements 
and how they will carry out the Work.

Section II: Financial Bid

Bidders must submit their financial bid in accordance with the Basis of Payment – Annex B. The total 
amount of Applicable Taxes must be shown separately.

Section III: Certifications

Bidders must submit the certifications and additional information required under Part 5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.

4.1.1 Technical Evaluation

4.1.1.1 Mandatory Technical Criteria

The Bidder must confirm that they are able to meet all the requirements of the Request for
Proposal (RFP) including the provision of non-standard tools.
The Bidder must provide with the bid the technical sheets of the proposed Tool Box and Tool
Control System. These technical sheet must be standard existing documents. The technical
sheets must not be written documents specially drafted for this Request for Proposal.
The bidder must demonstrate to have been in the hand tools industry for at least 10 years.
The bidder must demonstrate a minimum of 1 year experience in the provision of tool control
systems
The bidder must provide a minimum of 90% of the standard tools listed in Annex B (347 tools out
of the 385 tools in the list).

4.1.2 Financial Evaluation

1. Bidders must submit firm prices, customs duties and excise taxes included, and Applicable Taxes
excluded.

2. Unless the bid solicitation specifically requires bids to be submitted in Canadian currency, bids
submitted in foreign currency will be converted to Canadian currency for evaluation purposes.
The rate given by the Bank of Canada in effect on the bid solicitation closing date, or on another
date specified in the bid solicitation, will be applied as a conversion factor to the bids submitted in
foreign currency.

3. Bidders must provide prices Delivered Duty Paid (DDP) 3rd Wing Bagotville, Alouette, Québec,
Canada, Incoterms 2010 for shipments from a commercial contractor. Bids will be assessed on
an DDP basis.

4.2 Basis of Selection

4.2.1 Basis of Selection - Mandatory Technical Criteria

SACC Manual Clause A0031T (2010-08-16), Basis of Selection - Mandatory Technical Criteria
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PART 5 – CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract. 

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless 
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any 
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the 
bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s 
certifications. Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences 

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website 
(http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the 
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may be
submitted afterwards. If any of these required certifications or additional information is not completed and 
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to
provide the information. Failure to provide the certifications or the additional information listed below
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions – Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into
a real procurement agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP 
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#). 

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid“ list at the time of contract
award.
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PART 6 - RESULTING CONTRACT CLAUSES 

The following clauses and conditions apply to and form part of any contract resulting from the bid 
solicitation.

6.1 Security Requirements 

6.1.1 There is no security requirement applicable to the Contract.

6.2 Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.3.1 General Conditions

2010A (2018-06-21), General Conditions - Goods (Medium Complexity), apply to and form part of the
Contract.

6.3.1.1 Warranty Period

1. Section 09 of General Conditions 2010A (2018-06-21) is amended by replacing the 12 month period
with a lifetime warranty for all standard tools and drawers in the tool box, including the ball slide .

All other provisions of the warranty will remain in effect.

2. Section 09 of general conditions 2010A (2018-06-21) is amended by deleting paragraph 2 and
substituting the following:
The Contractor must pay the transportation cost associated with returning the Work or any part of the
Work to the Contractor's plant for replacement, repair or making good. The Contractor must also pay the 
transportation cost associated with forwarding the replacement or returning the Work or part of the Work
when rectified to the delivery point specified in the Contract or to another location as directed by
Canada. If, in the opinion of Canada, it is not expedient to remove the Work from its location, the 
Contractor must carry out any necessary repair or making good of the Work at that location. In such 
cases, the Contractor will be responsible for all Costs (including travel and living expenses) incurred in
so doing, Canada will not reimburse these Costs.

For other components of the tool kit (toolbox and tool control system) section 09 of General Conditions
2010A remains unchanged.

All other provisions of the warranty will remain in effect.

6.3.2 Supplemental General Conditions

4001 (2015-04-01), Hardware Purchase, Lease and Maintenance apply to and form part of the Contract. 
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1. Section 14 of Supplemental General Conditions 4001 (2015-04-01) is amended by replacing the period
of 12 months by 60 months for all standard tools and drawers in the tool box (including the ball slide) .

For the other components of the tool kit (Toolbox and Tool Control System) Article 14 of Supplemental
Conditions 4001 remains unchanged.

All other provisions of the warranty will remain in effect.

6.4 Term of Contract
6.4.1 Period of the Contract

The period of the Contract is from date of Contract to 1 year after the acceptance of the deliverables
inclusive.

6.4.2 Delivery Date

All the deliverables must be received on or before 120 days after contract award date.

6.4.5 Delivery Points

Delivery of the requirement will be made to delivery point specified at Annex “A” of the Contract.

6.5 Authorities
6.5.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Alain Roy
Title: Supply Specialist  

Public Works and Government Services Canada

Telephone: 418-649-2975
Fax: 418-648-2209
Email: Alain.Roy.que@tpsgc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority.

6.5.2 Technical Authority

The Technical Authority for the Contract is: (will be complete at contract award)
Name:   ____________
Title:  ____________
Organization: ____________

Address: ____________
Telephone: ___ ___ _______
E-mail address: ___________

The Technical Authority is the representative of the department or agency for whom the Work is being
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Technical Authority, however the
Technical Authority has no authority to authorize changes to the scope of the Work. Changes to the 
scope of the Work can only be made through a contract amendment issued by the Contracting Authority. 
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6.5.3 Contractor's Representative

Name: ____________
Title: ____________
Organization: ____________

Address: ____________
Telephone: ___ ___ _______
E-mail address: ___________

6.6 Payment

6.6.1 Basis of Payment

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the 
Contractor will be paid a firm price, as specified in Annex C for a cost of $ _________ (insert the amount 
at contract award). Customs duties are included and Applicable Taxes are extra. 

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, 
unless they have been approved, in writing, by the Contracting Authority before their incorporation into the 
Work.

6.6.2 Limitation of Price

SACC Manual Clause C6000C, (2017-08-17) Limitation of Price

6.6.3 Terms of payment

SACC Manual Clause H1000C, (2008-05-12) Single payment

6.7 Invoicing Instructions

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission"
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is
completed.

2. Invoices must be distributed as follows:

a. The original and one (1) copy must be forwarded to the address shown on page 1 of the
Contract for certification and payment.

b. On request, one (1) copy must be forwarded to the Contracting Authority identified under
the section entitled "Authorities" of the Contract.

6.8 Certifications and Additional Information
6.8.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract.

6.9 SACC Manual Clauses

A2000C (2006-06-16), Foreign Nationals (Canadian Contractor) 
A2001C (2006-06-16), Foreign Nationals (Foreign Contractor) 
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6.10 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Québec.  

6.11 Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 

(a) the Articles of Agreement;
(b) the supplemental general conditions 4001 (2015-04-01) Hardware Purchase, Lease and

Maintenance;
(c) the general conditions 2010A (2018-06-21) General Conditions - Goods (Medium Complexity);
(d) Annex A, Statement of Work;
(e) Annex B, Basis of Payment;
(f) Annex C, Non Standard Tools Drawings;
(g) the Contractor's bid dated _______ (insert date of bid)

6.12 Defence Contract

SACC Manual clause A9006C (2012-07-16) Defence Contract

6.13 SACC Manual Clauses

B1501C (2006-06-16), Electrical Equipment
B7500C (2006-06-16), Excess Goods
A9062C (2011-05-16), Canadian Forces Site Regulations
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ANNEX A - STATEMENT OF WORK

1. OBJECTIVE

1.1. This Statement of Requirements (SOR) is for the acquisition of one automated tool kit, including
tools.

1.2. The goal of this acquisition is to modernize tool control by automating tool control functions in 
order to minimize administrative overhead for Royal Canadian Air Force (RCAF) technicians.

1.3. This tool kit acquisition is a prototype that will be evaluated for up to one year by 425 Escadron 
d’appui tactique (425 ETAC). The assessment of the tool kit will be presented to the Commander 
of the RCAF for potential future implementation RCAF wide.   

2. INSTRUCTIONS

2.1. The specifications of the automated tool kit are described in detail for the: tool box (including
drawers), control system (software, computer, interface), and tools. Each section describes 
requirements for the same automated tool kit.

2.2. Delivery of one automated tool kit is required to be delivered to 425 ETAC in Bagotville, QC 120 
days after contract award.

3. DEFINITIONS

3.1. Automated Tool Kit: an assembly that includes the Tool Box, tool control system, and tools;

3.1.1.Tool Box: a robust industrial platform that contains the foam drawer liners and tool
identification / location system;

3.1.1.1. Tool Identification / Location System: a marking system of the tool serial number 
on the tool, and in the tool cavity, to indicate the location of said tool within the tool kit.  

3.1.2.Tool Control System: an electronic system used to control, monitor, report and record use 
by authorized users of all tools in the automated tool kit. The system shall be automated 
with an on-board computer, software, and user interface.

4. GENERAL SPECIFICATIONS

4.1. The automated tool kit’s serial number will be: AP-8.  Tool box serial number AP-8 must be
clearly identified on the outside of the tool box on the top left hand corner. See Annex A photo 1 
for an example.

4.2. User support for software and mechanical problems must be available (see para 11
“Maintenance and Support of Tool Control System”).

5. AUTOMATED TOOL KIT

5.1. Must have a tool control system including an onboard computer, software and user interface
(see para  6 “Tool control system”);
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5.2. The automated tool kit must have an electronic locking mechanism with a mechanical back-up in 
event of electronic failure:

5.2.1.Electronic: preferred to be operated via a magnetic card reader (see para 6.5 “Magnetic 
cards”); and

5.2.2.Mechanical: must be operated via a key and lock system, which functions at all times 
(regardless of electronic system status).

5.3. The automated tool kit shall include a tool box (see para 7 “Tool kit and drawers” and photo 1)

5.4. Must have a rigid work surface on the top of the tool kit; 

5.5. Must include all tools as listed in Annex B (see para 8 “Tools”);

5.6. Must have a battery operated system;

5.6.1.Have an automatic charging system; and

5.6.2.Have an 110VAC/230VAC back up

5.7. Be resistant to hydraulic fluids, aviation oils and fuels. The RCAF will provide Material Safety 
Data Sheets (MSDS) for typical aviation products upon request.

6. TOOL CONTROL SYSTEM (COMPUTER, SOFTWARE, AND INTERFACE)

The tool control system must include a computer, software and a user interface with meets the
requirements below.

6.1. The tool control system must allow parallel use by at least six users.  It must also be able to
establish and control tool kit use through the following four user access levels: 

6.1.1.Level 1 – Users

6.1.1.1. Must be able to open a tool kit which is assigned “Closed (Certified)” (see para 6.2)

6.1.1.2. Must be able to borrow / sign-out serviceable tools; and

6.1.1.3. Must be able to assign Tool Kit Status as “Closed (Quarantined)” (see para 6.2)

6.1.2.Level 2 – Maintenance Supervisor

6.1.2.1. Must include the Level 1 attributes;

6.1.2.2. Must be able to assign Tool Kit Status as “Closed (Awaiting Certification)” 
(see para 6.2).
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6.1.3.Level 3 - Tool Control Attendant

6.1.3.1. Must include the Level 1 and level 2 attributes;

6.1.3.2. Must be able to assign Tool Kit Status as “Closed (Certified)” (see para 6.2);

6.1.3.3. Must be able to assign Tool Status:

6.1.3.3.1. Removed (Authorized) with subcategorization;

6.1.3.3.2. Serviceable, following replacement or inspection.

6.1.3.4. Must be able to change Tool Kit Inventory list; and

6.1.3.5. Must be able to produce and export all available reports.

6.1.4.Level 4 – Administrators

6.1.4.1. Must include level 1, 2, and 3 attributes;

6.1.4.2. Must manage personnel access list, assignment of user level to profile, and 
programming/reprogramming of magnetic cards;

6.1.4.3. Must be able to assign “Closed (Certified)” to a “Closed (Quarantined)” Tool Kit 
(see para 6.2).

NOTE: The titles and labels attributed to the above access levels are used for explanation in this 
document.  Other means of identifying the following access levels is acceptable, provided the following 
minimum requirements are met.

6.2. The software system must efficiently control and report on:

6.2.1.Tool Kit Status, available at all times;

6.2.1.1. Open: where the system identifies which authorized user has opened it;

6.2.1.2. Closed (Awaiting Certification): Level 2 and above user confirms that all tools are 
accounted for in the tool kit or have an authorized removal;

6.2.1.3. Closed (Certified): Level 3 and above user certifies that all tools are accounted 
for in the tool kit or have an authorized removal.

6.2.1.4. Closed (Quarantined):

6.2.1.4.1. When assigned;

6.2.1.4.2. When a tool inspection/calibration date is overdue the tool kit will remain 
locked and only accessible to a Level 3 or above user. 

6.2.2.Tool Status, available at all times, must include the following information as a minimum:
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6.2.2.1. Serviceable and :

6.2.2.1.1. in tool kit;

6.2.2.1.2. borrowed (see para 6.2.3);

6.2.2.2. Unserviceable and :

6.2.2.2.1. Removed (authorized);

6.2.2.2.1.1. Broken;

6.2.2.2.1.2. Inspection or calibration;

6.2.2.2.1.3. Reported as lost tool;

6.2.2.2.1.4. Permanent Change (pending inventory change)

6.2.2.2.2. Preventive Maintenance Due (i.e.: inspection, calibration);

6.2.2.3. Next preventive maintenance action;

6.2.2.3.1. Due date; and

6.2.2.3.2. Type of preventive maintenance (inspection or calibration).

6.2.3.When a tool is assigned Serviceable and Borrowed, the following details are required to be 
recorded against the Tool Status prior to unlocking the Tool Kit:

6.2.3.1. Technician (user) identifier;

6.2.3.2. Aircraft tail number (i.e. 742) or Off-Aircraft Maintenance;

6.2.3.3. Maintenance Work Order number (i.e. : 123ABC or ABC123);

6.2.3.4. NOTE: System must be accessible for use by multiple aircraft technicians, 
respecting criteria of para 6.2.3.  

6.3. Real Time Reporting :

6.3.1.Must display Tool Kit and Tool Status (para 6.2) on the integrated display;

6.3.2.Must have a capability to export Tool Kit and Tools Status (para 6.2) - i.e via a USB or 
network cable connection.  
NOTE: If WIFI connectivity is available it must be able to be disabled/enabled and must not 
be the sole source of export ability; and 

6.3.2.1. Export format must be compatible with at least Microsoft Office 2013.

6.4. User Interface. The tool control system must include a user interface that includes an integrated 
screen with a minimum dimension of 10” diagonal. The user interface must also include a touch-
screen or a permanent keyboard in order to meet all requirements described in para 6.
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6.5. Magnetic Cards.  The company shall provide 150 magnetic cards which can be initialized, 
programmed and reprogrammed, as required, by a Level 4 User to control access rights as 
described in para 6.1.  

7. TOOL BOX AND DRAWERS (photos 2 & 3);

7.1. The tool box must be a rolling cabinet that meets the following requirements:
7.1.1.Be mobile/moveable – i.e. Have wheels 
7.1.2.Have lockable casters
7.1.3.Have ball bearing sliding drawers
7.1.4.Be a maximum of 36” wide; and
7.1.5.Be lockable and sealable for transport, such that no tools can exit the closed tool kit.

7.2. Each drawer must contain high density POL resistant foam insert to hold tools in place (para 5.7);

7.3. Each tool will have only one place in the tool kit;

7.4. Each foam inserts must have cutouts shaped uniquely to each tool;

7.5. The foam inserts must be a contrasting color to the bottom of the drawer such that it is 
immediately visually clear when a tool is removed from the drawer (see Annex A photo 2 for an 
example);

7.5.1.The contrast colors for the foam/drawer must be one of the following acceptable 
combinations: blue/yellow, black/white, blue/orange, black/red, blue/white, black/yellow; 

7.6. The foam inserts must be removable/replaceable from the drawers;

7.7. The foam inserts must be snug fit to drawers;

7.8. The tool serial numbers provided in Annex B must be etched in the tool cavity (see Annex A 
photo 3 for an example);  and

7.9. The tool box must have a safety system that prevents tipping over by allowing only one drawer 
to be open at a time.

8. TOOLS

8.1. Tools must be provided by the contractor IAW Annex B;

8.1.1.Company must be able to provide/manufacture non-standard tools from existing 
RCAF drawings (Annex C);

8.1.2.Where Annex B references a drawing « DWGxxx » in the part number column, company 
must referred to Annex C for the appropriate drawing. 

8.2. Ratchets must have rivets instead of screws;

8.3. Must be laser engraved IAW Annex B the tool list “tool serial number column” (photo 4 shows an 
example of our current etching method);
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8.3.1.Must be identified as per this example : AP8-140 (both the tool and its drawer’s location will 
have the same number);

8.3.2.Sub assembly (i.e. screwdriver bit) must be identified : AP8-140A and so on;

8.3.3.For tools that have more than one part, each part will be laser etched on all its components 
(see photo 5 for clarity).  

8.4. A complete paper and electronic list of tools contained in the tool kit, including the company’s 
part numbers, must be provided by the contractor with the tool kit at delivery;  

9. WARRANTY

9.1. Company must provide documentation outlining the warranty for the tools.

9.2. Standard tools must have a lifetime warranty.

9.3. Non-standard tools must have a warranty of at least one year.

9.4. Drawers in the tool kit (including ball bearings) must have a lifetime warranty.

9.5. The tool control system must have a warranty of at least one year.

10. TOOL REPLACEMENT

10.1. The Company must offer tool replacement.

10.1.1. Damaged tools during proper use must be replaced without fees (under warranty);

10.1.2. Lost tools and tools damaged by inappropriate use must be replaced at the price 
detailed in Annex B; 

10.1.3. If the replacement tool has a different shape than the original tool the company must 
provide a new foam insert for the applicable drawer (see paras 7.4 and 7.5).

10.2. The maximum delay for replacement of a tool, for delivery in Canada, is:

10.2.1. 10 calendar days for a standard tool;

10.2.2. 20 calendar days for a non-standard tool.

11. MAINTENANCE AND SUPPORT OF TOOL CONTROL SYSTEM

11.1 Maintenance and Technical support for the first year of the contract

The contractor must provide, at no cost, maintenance and support services for a period of 12 months
following the acceptance of the Automated Tool Kit. This support will include a help line and on-site repair
services. The contractor must provide support from Monday to Friday, 8:00 a.m. to 17:00 p.m., except on
holidays observed by the contractor. 
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11.1.1 Help line

The contractor must respond to requests within 1 working days.
The service includes:
i. Determining the nature of the problem;
ii. Working with RCAF-Bagotville to identify the problem; and
iii. Providing and managing the resolution of the problem.

11.1.2 Maintenance and repair services at the RCAF-Bagotville

For issues that cannot be solved through the helpline, the contractor will need to travel to RCAF-
Bagotville, within 7 working days. The maintenance and repairs services include firmware updates (if
necessary), parts, labour, travel and living expenses, and any other associated fees associated.

12. DELIVERY AND SITE ACCESS

Delivery: the automated tool kit is required to be delivered to 425 ETAC in Bagotville, QC 120 days after
contract award.

Before delivering the equipment, the supplier must contact the Technical Authority to determine the 
delivery date.

Delivery will be in an area that does not require a security clearance. However, the supplier may need to 
be escorted during delivery.

13. INSTALLATION AND CONFIGURATION

At the time of delivery the Contractor must unpack, assemble, install and configure the Automated Tool
Kit.

14. ACCEPTANCE

Acceptance must follow the installation and configuration of the Automated Tool Kit. Acceptance must be
made by the Technical Authority and a Level 4 Administrator.

During the acceptance process, each function of the Automated Toolkit must be tested to demonstrate 
that it meets the specifications of the Statement of Work. Canada will have the right to reject any work
that is not in accordance with the requirements of the Contract and require its correction or replacement
at the Contractor's expense. No payment for the equipment is required under the contract if the
equipment is not accepted.

15. LANGUAGE REQUIREMENT

English or French mandatory 
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ANNEX A – STATEMENT OF WORK - REFERENCE PHOTOS OF EXISTING TOOL KIT

Photo 1 Tool kit in-use at 425 SQN

Photo 2 An example of drawer 2 of tool kit in use at 425 SQN

Photo 3 Etching of the tool’s serial number will be in the tool cavity
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Photo 4 Present etching method – new method will have number as per annex B

Photo 5  All removable parts which could be removed/loosened from its owner tool, will be etched. This photo is an example of the concept.
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ANNEX B – BASIS OF PAYMENT AND TOOL LIST

Table 1: Automated Tool Kit - Firm Price

Article Description of the deliverables Qty. Firm Price
(Sale taxes extra)

1 Automated tool kit including all goods and services 
described in Annex A as well as all the tools listed in 
Annex B (see table 2 below).

1 _____________$/CAD

Table 2: List of tools to be included with the Automated Tool Kit (see attachment) 

Note 1: All tools listed in table 2 must be included with the delivery of the automated tool kit. 
Note 2: A price is require for each tool in case a replacement is needed (e.g.: in case a tool is lost or 
damaged due to improper use)
Note 3: The tool price per unit must be equal or inferior to the list price (if applicable)
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Annexe C
5 DRW453 AP8-005 INHIBITOR FLAP 9/16" 1 

Tool will be supplied upon request
Outil disponible sur demande 



Annexe C
104 DRW 314 AP8-226 WRENCH BOE 12 PT RATCHETING 5/8" MODIFIED 1 



Annexe C
105 DRW 633 AP8-227 SPEED WRENCH 9/16 MOD 1 



Annexe C
106 DRW 088 AP8-228 WRENCH MOD SOE 5/8 ALR 67 1 



Annexe C
146 DRW 106 AP8-309 INSTALLATION REMOVAL TOOL SHINGLES 1 



Annexe C
166 DRW 457 AP8-400 LAUNCHER REM/INST TOOL 1 
167 DRW 457 AP8-401 LAUNCHER REM/INST TOOL 1 



Annexe C
299 DRW 300 AP8-533 SOCKET REG 12 PT 1/4 SD X 3/8 MOD 1 



Annexe C
307 DRW 021 AP8-541 SOCKET REG SPLINE 3/8 SD X 1 MOD 1 


