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Part - Partie 1 of - de 2
See Part 2 for Clauses and Conditions
Voir Partie 2 pour Clauses et Conditions
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Human Factors Support

Solicitation No. - N° de l'invitation Amendment No. - N° modif.
W7707-196425/A 005

Client Reference No. - N° de référence du client Date
W7707-19-6425 2019-07-26

GETS Reference No. - N° de référence de SEAG
PW-$HAL-200-10713

File No. - N° de dossier
HAL-8-81180 (200)

CCC No./N° CCC - FMS No./N° VME
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| | |

on - le 2019-08-14 TimeADTay 9 9

F.O.B. - FA.B.

Plant-Usine: D Destination: Other-Autre: D

Address Enquiries to: - Adresser toutes questions a:
Martin, Lisa

Buyer Id - Id de I'acheteur
hal200

Telephone No. - N° de téléphone
(506) 962-5328 ( )

FAX No. - N° de FAX
(902) 496-5016
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Destination - des biens, services et construction:

Instructions: See Herein

Instructions: Voir aux présentes

Delivery Required - Livraison exigée Delivery Offered - Livraison proposée
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Telephone No. - N° de téléphone
Facsimile No. - N° de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm
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Nom et titre de la personne autorisée a signer au nom du fournisseur/
de I'entrepreneur (taper ou écrire en caractéres d'imprimerie)

Signature Date
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Solicitation Amendment No. 005
This solicitation is hereby amended to provide the following questions and answers:
Question 21:

Please refer to page 18 of the RFP, Part 6 Security and Other Requirements which states that the
security requirements must be met at the date of bid closing. Additionally, please refer to page 21, Part 7
Resulting Contract Clauses, 7.4 Security Requirements, 7.4.1 items 3 and 4 which outlines that
candidates must have a Reliability, Secret, or NATO Secret clearance depending on the security level of
the information they will have to work with. Further, please refer to pages 29-30, Annex A Statement of
Work, items 5 and 6 which outline that tasks and deliverables will be outlined in the Task Authorization
form as required.

Considering the requirements and subsequent security level for each of the 16 candidates will be outlined
in detail at each task authorization but the security is required at time of bid close, please confirm that
reliability clearance for all 16 candidates at bid close will be accepted and Secret or NATO Secret will be
determined at Task Authorization.

Answer 21:

DRDC will accept proof of all levels of security clearances at award of contract.

Question 22:

Please refer to the project description template included on the last page of the RFP. Please clarity if the
references for reports produced are references to the reports or if the references are professional
references that can guarantee the personnel worked on the report.

Answer 22:

References to the report.

Question 23:

Our interpretation of Mandatory Requirement M2 suggests that the PM have acquired their experience,
five years over the past ten year period with similar projects, as an employee of the Bidder.

The requirement to have all work experience being with the Bidder organization, which is only applied to
the PM category, is overly restrictive. It will disqualify many organizations from bidding and should be

considered inappropriate.

We believe the clause in Annex F, section (a), para (i) is prejudicial and not additive to the formation of a
superior Team. Would the Crown please strike this from the Evaluation Criteria in Annex F?

Answer 23:
Addressed in supplier Question 5. Annex F Evaluation Criteria and Selection Method, para a) For

previous similar projects, sub-para (i): to must be a full time employee of the Bidder as of the date of
the release of this RFP.
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Question 24:

The mechanics associated with establishing a Team within the guidelines of the Mandatory Criteria is
quite substantial. We are well underway but will require some additional time.

Would the Crown please grant a 3 week extension to the Bid Closing Date?

Answer 24:

The solicitation closing date will be changed to August 14, 2019.

Question 25:

Please clarify the requirements for M4. Some senior MARS officers will have qualified for, and
subsequently held command of, submarines, frigates or destroyers having completed courses other than
the present ORO course. Will the Crown amend the wording of M4 to ..... Ops Room Officer course or
equivalent?

Answer 25:

Yes, we will accept equivalent courses. The term “or equivalent” has been added to M4 in the evaluation
criteria.

Question 26:

Please refer to Amendment 3, QA 18. Please confirm that the due date has been extended to August 7.
Answer 26:

The solicitation will now have a closing date of August 14, 2019.

Question 27:

Please refer to the education requirements for A3, A4, A5 and A6. Would the Crown accept a diploma,
such as a Bachelor of Psychology, that does not specify the subfield of study?

Answer 27:

Yes.

Question 28:

Please refer to Amendment 3, QA 5 and Previous Similar Projects, Sub-para (i). Senior Level, PMP
Certified PMs typically have experience gained through various employers and may not be current
employees of a Bidder or may work as Independent Contractors. Stating that Project Managers must be a
current employee of a Bidder significantly limits all Bidder’s ability to source the best PM for this Royal
Canadian Navy, Human Factors Support Contract. Would the Crown remove Previous Similar Projects,
Sub-para (i)?

Answer 28:

We will not be removing the requested sub-para (i), but we have replaced “as of the date of the release of
this RFP” with “prior to Contract Award”.
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Question 29:

The answer to Question 5 in Amendment 003 has changed the requirement for the Project Manager to be
employed by the Bidder as of release of the RFP. The argument made to initiate this change was that a
certified PM is process-driven and the mechanism for the accrual of experience is less relevant than the
observance of the process. As such, we request that the requirement that the Project Manager be
employed by the Bidder as of RFP release date be removed, either in it's entirely or replaced with “prior to
Contract Award”.

Answer 29:

We replaced “as of the date of the release of this RFP” with “prior to Contract Award”.

Please see the updated Evaluation Criteria — Series 4

and

This solicitation is hereby amended to:

(1) Reference: PART 6- SECURITY AND OTHER REQUIREMENTS

DELETE the requirement for:

6.1 Security Requirements
1. At the date of bid closing, the following conditions must be met:

@) the Bidder must hold a valid organization security clearance as indicated in Part
7 - Resulting Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected
information, assets or sensitive work sites must meet the security requirements
as indicated in Part 7 - Resulting Contract Clauses;

(©) the Bidder must provide the name of all individuals who will require access to
classified or protected information, assets or sensitive work sites;

(d) the Bidder’s proposed location of work performance and document safeguarding
must meet the security requirements as indicated in Part 7 - Resulting Contract
Clauses;

(e) the Bidder must provide the addresses of proposed sites or premises of work
performance and document safeguarding as indicated in Part 3 - Section 1V
Additional Information.

2. For additional information on security requirements, Bidders should refer to the Contract
Security Program of Public Works and Government Services Canada (http://www.tpsgc-
pwgsc.gc.ca/esc-src/introduction-eng.html) website.
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and INSERT:

6.1 Security Requirements

1.

()

®3)

Before award of a contract, the following conditions must be met:

(@) the Bidder must hold a valid organization security clearance as indicated in Part
7 - Resulting Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected
information, assets or sensitive work sites must meet the security requirements
as indicated in Part 7 - Resulting Contract Clauses;

(©) the Bidder must provide the name of all individuals who will require access to
classified or protected information, assets or sensitive work sites;

(d) the Bidder’s proposed location of work performance and document safeguarding
must meet the security requirements as indicated in Part 7 - Resulting Contract
Clauses;

(e) the Bidder must provide the addresses of proposed sites or premises of work
performance and document safeguarding as indicated in Part 3 - Section IV
Additional Information.

Bidders are reminded to obtain the required security clearance promptly. Any delay in
the award of a contract to allow the successful Bidder to obtain the required clearance
will be at the entire discretion of the Contracting Authority.

For additional information on security requirements, Bidders should refer to the_Contract
Security Program of Public Works and Government Services Canada (http://www.tpsgc-
pwgsc.gc.ca/esc-src/introduction-eng.html) website.

Reference: Annex F — Evaluation Criteria and Selection Method

DELETE the requirement for Annex F — Evaluation Criteria and Selection Method (revised July 9,
2019); and

INSERT the revised requirement for Annex F — Evaluation Criteria and Selection Method (revised
July 26, 2019)

Reference: Closing date appearing of page one of the solicitation document

DELETE the closing date of 2019-08-07; and
INSERT the revised closing date of 2019-08-14

If your bid has already been forwarded and you wish to revise same, this revision should be sent in a
sealed envelope and mailed to the above address and reach the undersigned before the appropriate
closing date. The solicitation number and the closing date are to be shown on the outside of the sealed
envelope. All other terms and conditions of the solicitation document remain unchanged.

All enquiries concerning this amendment are to be forwarded to:

Name: Lisa Martin
Telephone No.: (506) 962-5328
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Annex F
EVALUATION CRITERIA AND SELECTION METHOD (revised 26 July 2019)

ATTACHMENT A to Evaluation Criteria: Project Description Template

Project Title:

Project Lead:

Other Project Personnel':
Project Timeframe Start: End:
(mm/yyyy):

Organization that work was
completed for (e.g., DRDC):
Report(s) produced (provide
reference(s)):

Objective of the work:

Description of the work (including how it addresses the relevant point-rated criteria, if
applicable):

Only list “other project personnel” if they are included in the research team that you are proposing for this
contract.
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