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PART 1 - GENERAL INFORMATION

11

1.2

13

1.4

Security Requirements

There is no security requirement associated with this bid solicitation

Statement of Work

The Work to be performed is detailed under Annex A of the resulting contract clauses.
Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should
make the request to the Contracting Authority within 15 working days from receipt of the results of
the bid solicitation process. The debriefing may be in writing, by telephone or in person.
Procurement Ombudsman

The Office of the Procurement Ombudsman (OPO) was established by the Government of
Canada to provide an independent avenue for suppliers to raise complaints regarding the award
of contracts under $25,300 for goods and under $101,100 for services. You have the option of
raising issues or concerns regarding the solicitation, or the award resulting from it, with the OPO
by contacting them by telephone at 1-866-734-5169 or by e-mail at opo-boa@opo-boa.gc.ca. You

can also obtain more information on the OPO services available to you at their website at
www.opo-boa.gc.ca.
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PART 2 - BIDDER INSTRUCTIONS

21

2.2

2.3

2.4

Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title
are set out in the Standard Acquisition Clauses and Conditions Manual
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by Public Works and Government Services Canada.

Revision to Departmental Name: As this solicitation is issued by Fisheries and Oceans Canada
(DFO), any reference to Public Works and Government Services Canada or PWGSC or its
Minister contained in any term, condition or clause of this solicitation, including any individual
SACC clauses incorporated by reference, will be interpreted as reference to DFO or its Minister.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2019-03-04) Standard Instructions - Goods or Services - Competitive Requirements,
are incorporated by reference into and form part of the bid solicitation.

Submission of Bids

Bids must be submitted only to Fisheries and Oceans Canada (DFO) Bid Receiving Unit by the
date, time and place indicated on page 1 of the bid solicitation.

Due to the nature of the bid solicitation, bids transmitted by facsimile to DFO will not be accepted.
Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than seven (7)
calendar days before the bid closing date. Enquiries received after that time may not be
answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to
which the enquiry relates. Care should be taken by bidders to explain each question in sufficient
detail in order to enable Canada to provide an accurate answer. Technical enquiries that are of a
proprietary nature must be clearly marked "proprietary" at each relevant item. Items identified as
"proprietary” will be treated as such except where Canada determines that the enquiry is not of a
proprietary nature. Canada may edit the question(s) or may request that the Bidder do so, so that
the proprietary nature of the question(s) is eliminated, and the enquiry can be answered to all
bidders. Enquiries not submitted in a form that can be distributed to all bidders may not be
answered by Canada.

Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties
determined, by the laws in force in the province or territory where the goods and/or services
are to be rendered.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory
of their choice without affecting the validity of their bid, by deleting the name of the Canadian
province or territory specified and inserting the name of the Canadian province or territory of their
choice. If no change is made, it acknowledges that the applicable laws specified are acceptable
to the bidders.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1

Bid Preparation Instructions

Canada requests that bidders provide their bid in separately bound/saved sections as follows:

Section [ Technical Bid (one soft copy in PDF format)
Section Il Financial Bid (one soft copy in PDF format)
Section Il Certifications (one soft copy in PDF format)

The maximum size per email (including attachments) is limited to 10MB. If the limit is
exceeded, your email might not be received by DFO. It is suggested that you compress the
email size or send multiple emails to ensure delivery. Bidders are responsible to send their
proposal and to allow enough time for DFO to receive the proposal by the closing period
indicated in the RFP.

For bids transmitted by email, DFO will not be responsible for any failure attributable to
the transmission or receipt of the email bid. DFO will send a confirmation email to the
Bidders when the submission is received.

Prices must appear in the financial bid only. No prices must be indicated in any other section of
the bid.

Section I: Technical Bid

In their technical bid, bidders should explain and demonstrate how they propose to meet the
requirements and how they will carry out the Work.

Section Il Financial Bid
Bidders must submit their financial bid in accordance with the Basis of Payment.

3.1.1 Electronic Payment of Invoices — Bid

If you are willing to accept payment of invoices by Electronic Payment Instruments,
complete Annex “D” Electronic Payment Instruments, to identify which ones are
accepted.

If Annex “D” Electronic Payment Instruments is not completed, it will be considered as if
Electronic Payment Instruments are not being accepted for payment of invoices.

Acceptance of Electronic Payment Instruments will not be considered as an evaluation
criterion.

3.1.2 Exchange Rate Fluctuation

C3011T (2013-11-06), Exchange Rate Fluctuation

Section IlI: Certifications

Bidders must submit the certifications and additional information required under Part 5.
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation
including the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.
4.1.1 Technical Evaluation

4.1.1.1 Mandatory Technical Criteria

Please see Annex C for details

4.1.1.2 Point Rated Technical Criteria

Please see Annex C for details
4.1.2 Financial Evaluation

SACC Manual Clause A0222T (2014-06-26), Evaluation of Price -Canadian / Foreign
Bidders

4.2 Basis of Selection
4.2.1 Basis of Selection - Highest Combined Rating of Technical Merit and Price

1. To be declared responsive, a bid must:
a. comply with all the requirements of the bid solicitation; and
b. meet all mandatory criteria; and
c. obtain the required minimum of 30 points overall for the technical evaluation criteria
which are subject to point rating. The rating is performed on a scale of 65 points.

2. Bids not meeting "(a),(b) and (c)" will be declared non-responsive.

3. The selection will be based on the highest responsive combined rating of technical merit and
price. The ratio will be 70% for the technical merit and 30% for the price.

4. To establish the technical merit score, the overall technical score for each responsive bid will be
determined as follows: total number of points obtained / maximum number of points available
multiplied by the ratio of 70%.

5. To establish the pricing score, each responsive bid will be prorated against the lowest evaluated
price and the ratio of 30%.

6. For each responsive bid, the technical merit score and the pricing score will be added to
determine its combined rating.

7. Neither the responsive bid obtaining the highest technical score nor the one with the lowest
evaluated price will necessarily be accepted. The responsive bid with the highest combined rating
of technical merit and price will be recommended for award of a contract.
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The table below illustrates an example where all three bids are responsive and the selection of the
contractor is determined by a 70/30 ratio of technical merit and price, respectively. The total available

points equals 100 and the lowest evaluated price is $45,000 (45).

Basis of Selection - Highest Combined Rating Technical Merit (70%) and Price (30%)

Bidder 1 Bidder 2 Bidder 3
Overall Technical Score 63/100 89/100 92/100
Bid Evaluated Price $55,000.00 $50,000.00 $45,000.00

Calculations

Technical
Merit Score

63/100 x 70 = 44.1

89/100 x 70 = 62.3

92/100 x 70 = 64.4

Pricing Score

45/55x 30 =245

45/50 x 30 = 27

45/45 x 30 = 30

Combined Rating

68.6

89.3

94.4

Overall Rating

3rd

2nd

1st
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PART 5 - CERTIFICATIONS

Bidders must provide the required certifications and associated information to be awarded a contract.

The certifications provided by bidders to Canada are subject to verification by Canada at all times.
Canada will declare a bid non-responsive, or will declare a contractor in default in carrying out any of its
obligations under the Contract, if any certification made by the Bidder is found to be untrue whether made
knowingly or unknowingly, during the bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s
certifications. Failure to comply and to cooperate with any request or requirement imposed by the
Contracting Authority may render the bid non-responsive or constitute a default under the Contract.

51

5.2

Certifications Required with the Bid

Bidders must submit the following duly completed certifications with their bid.

511

Integrity Provisions - Declaration of Convicted Offences

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must
provide with their bid, if applicable, the declaration form available on the Forms for the
Integrity Regime website (http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be
given further consideration in the procurement process.

Certifications Precedent to Contract Award

The certifications listed below should be completed and submitted with the bid, but may be
submitted afterwards. If any of these required certifications is not completed and submitted as
requested, the Contracting Authority will inform the Bidder of a time frame within which to provide
the information. Failure to comply with the request of the Contracting Authority and to provide the
certifications within the time frame provided will render the bid non-responsive.

521

522

Integrity Provisions — Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting
or entering into a real procurement agreement of the Ineligibility and Suspension Policy
(http://www.tpsgc-pwagsc.gc.ca/ci-if/politigue-policy-eng.html), the Bidder must provide the
required documentation, as applicable, to be given further consideration in the
procurement process.

Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members
if the Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP)
for employment equity "ECP Limited Eligibility to Bid" list available at the bottom of the
page of the Employment and Social Development Canada (ESDC) - Labour's website
(https://www.canada.ca/en/employment-social-development/programs/employment-
equity/federal-contractor-program.html#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member
of the Bidder if the Bidder is a Joint Venture, appears on the “FCP_Limited Eligibility to
Bid® list at the time of contract award.
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5.2.3

Additional Certifications Precedent to Contract Award

5231

5.2.3.2

51.2.3

5124

Status and Availability of Resources

SACC Manual clause A3005T (2010-08-16)Status and Availability of Resources

Education and Experience

SACC Manual clause A3010T (2010-08-16) Education and Experience

Contractor's Representative
The Contractor's Representative for the Contract is:

Name:
Title:
Address:
Telephone:
E-mail:

Supplementary Contractor Information

Pursuant to paragraph 221 (1)(d) of the Income Tax Act, payments made by
departments and agencies under applicable services contracts (including
contracts involving a mix of goods and services) must be reported on a T4-A
supplementary slip.

To enable the Department of Fisheries and Oceans to comply with this
requirement, the Contractor hereby agrees to provide the following information
which it certifies to be correct, complete, and fully discloses the identification of this
Contractor:

a) The legal name of the entity or individual, as applicable (the name
associated with the Social Insurance Number (SIN) or Business Number
(BN), as well as the address and the postal code:

b) The status of the contractor (individual, unincorporated business,
corporation or partnership:

c) For individuals and unincorporated businesses, the contractor’'s SIN and,
if applicable, the BN, or if applicable, the Goods and Services Tax
(GST)/Harmonized Sales Tax (HST) number:

d) For corporations, the BN, or if this is not available, the GST/HST number.
If there is no BN or GST/HST number, the T2 Corporation Tax number
must be shown:
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5.3

The following certification signed by the contractor or an authorized officer:

"I certify that | have examined the information provided above and that it is correct and
complete”

Signature

Print Name of Signatory

Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum
payment must bear the closest public scrutiny, and reflect fairness in the spending of public
funds. In order to comply with Treasury Board policies and directives on contracts awarded to
FPSs, bidders must provide the information required below before contract award. If the answer
to the questions and, as applicable the information required have not been received by the time
the evaluation of bids is completed, Canada will inform the Bidder of a time frame within which to
provide the information. Failure to comply with Canada’s request and meet the requirement within
the prescribed time frame will render the bid non-responsive.

Definitions

For the purposes of this clause,"former public servant” is any former member of a department as

defined in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian

Armed Forces or a former member of the Royal Canadian Mounted Police. A former public

servant may be:

a. anindividual;

b. anindividual who has incorporated;

c. apartnership made of former public servants; or

d. asole proprietorship or entity where the affected individual has a controlling or major interest
in the entity.

"lump sum payment period" means the period measured in weeks of salary, for which payment
has been made to facilitate the transition to retirement or to other employment as a result of the
implementation of various programs to reduce the size of the Public Service. The lump sum
payment period does not include the period of severance pay, which is measured in a like
manner.

"pension” means a pension or annual allowance paid under the Public Service Superannuation
Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary
Retirement Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions
payable pursuant to the Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence
Services Pension Continuation Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension
Continuation Act , 1970, c. R-10, and the Royal Canadian Mounted Police Superannuation Act,
R.S., 1985, c. R-11, the Members of Parliament Retiring Allowances Act, R.S. 1985, c. M-5, and
that portion of pension payable to the Canada Pension Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension
As per the above definitions, is the Bidder a FPS in receipt of a pension?

Yes () No ()
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http://laws-lois.justice.gc.ca/eng/acts/M-5/index.html
http://laws-lois.justice.gc.ca/eng/acts/C-8/index.html
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If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as
applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to
being a former public servant in receipt of a pension, will be reported on departmental websites
as part of the published proactive disclosure reports in accordance with Contracting Policy Notice:

2012-2 and the Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force
Adjustment Directive?

Yes () No ()

If so, the Bidder must provide the following information:

name of former public servant;

conditions of the lump sum payment incentive;

date of termination of employment;

amount of lump sum payment;

rate of pay on which lump sum payment is based,;

period of lump sum payment including start date, end date and number of weeks;

number and amount (professional fees) of other contracts subject to the restrictions of a work
force adjustment program.

@~rooo0ow

For all contracts awarded during the lump sum payment period, the total amount of fees that may
be paid to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.

Signature Date

Printed Name
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PART 6 - RESULTING CONTRACT CLAUSES

The following clauses and conditions apply to and form part of any contract resulting from the bid
solicitation.

6.1

6.2

6.3

6.4

6.5

Security Requirements
6.1.1 There is no security requirement applicable to this Contract.

Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".

Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the
Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and
Government Services Canada.

6.3.1 General Conditions

2010B (2018-06-21), General Conditions — Professional Services (Medium Complexity)
apply to and form part of the Contract.

Term of Contract

6.4.1 Period of the Contract
The period of the Contract is from contract award to July 31, 2020 inclusive.

6.4.2 Option to Extend the Contract
The Contractor grants to Canada the irrevocable option to extend the term of the
Contract by up to two (2) additional 1 year periods under the same conditions. The
Contractor agrees that, during the extended period of the Contract, it will be paid in
accordance with the applicable provisions as set out in the Basis of Payment.
Canada may exercise this option at any time by sending a written notice to the
Contractor at least 15 calendar days before the expiry date of the Contract. The option
may only be exercised by the Contracting Authority, and will be evidenced for
administrative purposes only, through a contract amendment.

Authorities

6.5.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Emmanuelle Porter

Title: Senior Contracting Officer

Department:  Fisheries and Oceans Canada

Directorate: Materiel and Procurement Services
Address: 301 Bishop Drive, Fredericton, NB E3C 2M6

Telephone: 506-452-3518
E-mail address: DFEOtenders-soumissionsMPO @dfo-mpo.gc.ca
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6.6

6.7

6.5.2

6.5.3

The Contracting Authority is responsible for the management of the Contract and any
changes to the Contract must be authorized in writing by the Contracting Authority. The
Contractor must not perform work in excess of or outside the scope of the Contract based
on verbal or written requests or instructions from anybody other than the Contracting
Authority.

Project Authority
The Project Authority for the Contract is: (name to be provided at contract award)

Name:

Title:
Organization:
Address:
Telephone :
E-mail address:

The Project Authority is the representative of the department or agency for whom the
Work is being carried out under the Contract and is responsible for all matters concerning
the technical content of the Work under the Contract. Technical matters may be
discussed with the Project Authority, however the Project Authority has no authority to
authorize changes to the scope of the Work. Changes to the scope of the Work can only
be made through a contract amendment issued by the Contracting Authority.

Contractor's Representative (name to be provided at contract award)

Name:

Title:
Organization:
Address:
Telephone :
E-mail address:

Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of
a Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this

information will be reported on departmental websites as part of the published proactive
disclosure reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board
Secretariat of Canada.

Payment

6.7.1

Basis of Payment

6.7.1.1 In consideration of the Contractor satisfactorily completing all of its obligations
under the Contract, the Contractor will be paid a firm hourly rate, as specified in
Annex B for a cost of $ (insert the amount at contract award).
Customs duties are included, and Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or
interpretations of the Work, unless they have been approved, in writing, by the
Contracting Authority before their incorporation into the Work.

6.7.1.2 All prices and amounts of money in the Contract are exclusive of the Goods and
Services Tax (GST) or Harmonized Sales Tax (HST), whichever is applicable,
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unless otherwise indicated. GST or HST, to the extent applicable, will be
incorporated into all invoices and progress claims for goods supplied or work
performed and will be paid by Her Majesty. The Contractor agrees to remit to
Canada Revenue Agency any GST or HST paid or due.

6.7.1.3 Any payment by Her Majesty under this contract is subject to there being an
appropriation for the fiscal year in which the payment is to be made.

6.7.2 Limitation of Expenditure

1. Canada's total liability to the Contractor under the Contract must not exceed $
(to be inserted at contract award). Customs duties are included and
Applicable Taxes are extra.

2. Noincrease in the total liability of Canada or in the price of the Work resulting from any
design changes, modifications or interpretations of the Work, will be authorized or paid to
the Contractor unless these design changes, modifications or interpretations have been
approved, in writing, by the Contracting Authority before their incorporation into the Work.
The Contractor must not perform any work or provide any service that would result in
Canada’'s total liability being exceeded before obtaining the written approval of the
Contracting Authority. The Contractor must notify the Contracting Authority in writing as
to the adequacy of this sum:

a. whenitis 75% committed, or
b. four months before the contract expiry date, or

c. as soon as the Contractor considers that the contract funds provided are
inadequate for the completion of the Work,

whichever comes first.

3. If the notification is for inadequate contract funds, the Contractor must provide to the
Contracting Authority a written estimate for the additional funds required. Provision of
such information by the Contractor does not increase Canada's liability.

6.7.3 Monthly Payment

Canada will pay the Contractor on a monthly basis for work performed during the month
covered by the invoice in accordance with the payment provisions of the Contract if:

a. an accurate and complete invoice and any other documents required by the Contract have
been submitted in accordance with the invoicing instructions provided in the Contract;

b. all such documents have been verified by Canada;

c. the Work performed has been accepted by Canada.

6.7.4 Electronic Payment of Invoices — Contract

The Contractor accepts to be paid using any of the following Electronic Payment
Instrument(s):

a. MasterCard Acquisition Card,;

b. Direct Deposit (Domestic and International);
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6.8 Invoicing Instructions
6.8.1 Payments will be made provided that:

6.8.1.1 The invoice(s) must be emailed to DFO Accounts Payable, at the email
address indicated below:

Email: DEQinvoicing-MPOfacturation@dfo-mpo.gc.ca
AP coder: (name to be provided at contract award)

6.8.1.2 The Contractor must submit invoices in accordance with the section entitled
"Invoice Submission” of the general conditions. Invoices cannot be submitted
until all work identified in the invoice is completed.

6.9 Certifications
6.9.1 Compliance

The continuous compliance with the certifications provided by the Contractor in its bid
and the ongoing cooperation in providing associated information are conditions of the
Contract. Certifications are subject to verification by Canada during the entire period of
the Contract. If the Contractor does not comply with any certification, fails to provide the
associated information, or if it is determined that any certification made by the Contractor
in its bid is untrue, whether made knowingly or unknowingly, Canada has the right,
pursuant to the default provision of the Contract, to terminate the Contract for default.

6.10  Applicable Laws
The Contract must be interpreted and governed, and the relations between the parties

determined, by the laws in force in (insert the name of the province or territory as
specified by the Bidder in its bid, if applicable).

6.11  Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the
wording of the document that first appears on the list has priority over the wording of any
document that subsequently appears on the list.

(a) the Articles of Agreement;

(b) the 2010B (2018-06-21), General Conditions — Professional Services (Medium
Complexity);

(c) Annex A, Statement of Work;

(d) Appendix A-1 South Vancouver Island Stream to Sea Schools;

(e) Appendix A-2 Scope of Work, Resource Material and Deliverables;

(f) Annex B, Basis of Payment;

(g) the Contractor's bid dated (to be inserted at the time of contract award)
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6.12

6.13

Procurement Ombudsman

6.12.1 The Contractor confirms that it has read the Code of Conduct for Procurement and
agrees to be bound by its terms.

6.12.2 The office of the Procurement Ombudsman (OPO) was established by the Government of
Canada to provide an independent avenue for suppliers to raise complaints regarding the
award of contracts under $25,000.00 for Goods and under $100,000.00 for Services. You
have the option of raising issues or concerns regarding the solicitation, or the award
resulting from it,. With the OPO by contacting them by telephone at 1-866-734-5169 or by
e-mail at opo-boa@opo-boa.gc.ca. You can also obtain more information on OPO
services available to you on their website at www.opo-boa.gc.ca.

6.12.3 For further information, the Contractor may refer to the following PWGSC site:

http://www.tpsgc-pwgsc.gc.ca/app-acg/cndt-cndct/contexte-context-eng.html

Insurance G1005C (2016-01-28)

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its
obligation under the Contract and to ensure compliance with any applicable law. Any insurance
acquired or maintained by the Contractor is at its own expense and for its own benefit and
protection. It does not release the Contractor from or reduce its liability under the Contract.
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ANNEX"A" STATEMENT OF WORK
1. TITLE:

Stream to Sea Program Delivery and Coordination Services — Central Vancouver Island

2. BACKGROUND

Fisheries and Oceans Canada’s Salmonid Enhancement Program (SEP) delivers a formal
education program — known as the Stream to Sea Program. The intent of the program is to
encourage students from Kindergarten to Grade 12 as well as First Nations, local communities and
external parties to participate in cooperative fisheries and watershed stewardship activities.

Fisheries and Oceans Canada requires contractors to provide delivery and coordination services for
the Stream to Sea Program.

3. SERVICES REQUIRED AND CONDITIONS OF WORK

Fisheries and Oceans, Canada, requires contractors to provide delivery and coordination services
for the Stream to Sea Program, as defined by the Community Advisor, for:

e Central Vancouver Island

Stream to Sea Program delivery and coordination services are required across the school year.
Delivery and coordination services will be defined on a geographic specific basis through the
development of work plan details using the information provided in Appendix 1 (Scope of Work). The
contractor will work with the Community Advisor(s), to coordinate and deliver the Stream to Sea
Program in schools and with local community groups. The work will consist of coordinating and
assisting with set up of classroom incubators (aquaria), delivering salmon eggs to schools, providing
classroom sessions which may include the salmon life cycle, fish dissections aquatic ecosystems
and habitat requirements for salmon, environmental sustainability as it relates to salmon, stream to
sea migration and other salmon focused education pertinent to the area. The contractor will provide
trouble shooting and maintenance support for aquaria in schools and develop or assist with the
development and delivery of a spring fry release program for participating schools. In some instances
the contractor may participate in the live transport of adult and juvenile salmon and may participate
in the spawning of broodstock.

The Stream to Sea Program aims to develop opportunities for external parties to be involved.
Contractors may be required to facilitate and develop opportunities with local communities, First
Nations, and community groups.

General activities may include, but are not limited to:

e Classroom Incubation Program: providing support and maintaining the DFO classroom
incubation program. Responsibilities and activities include providing technical support, providing
proper equipment and supplies, coordinating egg deliveries with local hatcheries, keeping accurate
records of all eggs transferred and fry released, and coordinating equipment.

e Curriculum/Activity In-services providing in-service sessions for teacher groups to inform
teachers about Fisheries and Oceans Educational resources; providing professional presentations
of information and materials to educators and instruction on their use and method of acquisition.

e Storm Drain Marking Program (SDMP) coordinating youth groups in marking storm drains with a
painted yellow fish symbol to remind citizens that pollutants that go down storm drains enter
watersheds where fish live; providing training, equipment, and logistical support to all groups
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interested in the SDMP.

South Coast Area Education Team participating in the Fisheries and Oceans South Coast Area
Education Team to make recommendations about changes to the Education Delivery Plan,
reviewing proposed learning resources, and evaluating and updating the SCA Education Program
Delivery Plan.

RESOURCE REQUIREMENTS
The Contractor is expected to provide the following resources:

e A vehicle suitable for transporting equipment
e Personal field gear

LOCATION OF WORK

The majority of the contractor activities are based in school classrooms. The Contractor should be
prepared to work outside in all weather conditions and in and around water. The contractor is
expected to conduct the work associated with this contract either at participating schools, hatchery
and field sites or at the contractor’s office.

A list of work sites for each geographic area is provided in Appendix 2 “Stream to Sea Schools .”
The number of participating schools and classes, in any or all of the contract areas may fluctuate at
any time. If participating schools drop out additional schools may be considered at the discretion of
the Community Advisor.

LANGUAGE OF WORK

Services provided will be in English.

TRAVEL AND LIVING EXPENSES

There is no travel for this requirement.

OWNERSHIP OF INTELLECTUAL PROPERTY

There is no Intellectual Property for this contract.

CONTRACTOR ROLES AND RESPONSIBILITIES

The Contractor is required to review the work plan details (Appendix 1) in consultation with the
Community Advisor within four weeks of contract initiation and to participate in updates/revisions

throughout contract duration as the Community Advisor, or as delivery and coordination situations
require.

The Contractor is required to maintain communication with the Community Advisor on progress,
technical support and equipment needs through progress meetings throughout the duration of the
contract.

The Contractor is required to contact the Community Advisor prior to providing technical support
on Stream to Sea Program delivery or coordination issues.
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10.

11.

The Contractor is responsible for ensuring that fish culture practices are consistent with the
requirements of the Pacific Aquaculture Regulations (PAR) 'Licence to operate a classroom
incubator for salmonids’.

The contractor is responsible for providing the Community Advisor with brood summary data as it
pertains to the ‘Licence to operate a classroom incubator for salmonids’.

FISHERIES AND OCEANS CANADA ROLES AND RESPONSIBILITIES

The Community Advisor is the primary contact and final decision-making authority for all issues
related to activities paid for by this contract.

The Community Advisor is responsible for providing and familiarizing the Contractor with the PAR
Community Enhancement licence for projects the Contractor will support. The Community Advisor
is responsible for ensuring that the PAR ’Licence to operate a classroom incubator for salmonids’
conditions are met. Fisheries and Oceans (DFO) staff will monitor PAR performance (Fish Health
Management Monitoring Checklists). The Community Advisor will be responsible for identifying,
documenting and assisting with the resolution of issues of PAR non-performance.

The Community Advisor is responsible for providing and approving templates for biological record
keeping.

The Community Advisor is responsible for providing some resource materials in support of
contract objectives such as the Stream to Sea Guiding Document, the Salmonids in the Classroom
Manuals, DFO biological guidelines and policies and equipment that are required to fulfil contract
objectives. Details are provided in Appendix A-2.

The Community Advisor and Contracting Officer must approve any changes to contract activities
and/or deliverables.

LEVEL OF EFFORT

The level of effort is estimated for each geographic area and project activity in Appendix A-2.
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APPENDIX A-1
CENTRAL VANCOUVER ISLAND

LOCATION OF WORK — School District 69 (Parksville Qualicum); SD 71 (Comox Valley) and SD 84
(Vancouver Island West- Gold River and Tahsis)

SCOPE OF WORK

Activity T'rgllnékﬁlel Tasks DFO Resource | Deliverable and
(hrs) Materials Reporting
Classroom Classroom Classroom
incubator Arranging chiller repair aquaria, chillers | incubator
equibment Sept—June | and maintaining inventory | and associated | inventory and
mqainrienance (40-80 hrs) of chillers, aquaria and equipment to be | maintenance
and coordination associated equipment supplied by records
schools or DFO
Classroom
aguaria and all
related
equipment.
Monthly
Assisting teachers in :?c'\grl?c?easnd PAR Progress
Stream to Sea classroom incubator set- ' Reports: number
Program up; classroom incubator Classroom of classroom
Classroom Dec —April presentations, eyed egg Incubator visits,
delivery, (200-400) delivery; delivery of fish manual (on presentations
assistance and food; help teachers to DFO website) provided,
coordination troubleshoot and solve summary of
problems with incubators Eyed eggs to be aquaria
. operations.
supplied from
DFO and
volunteer
hatcheries
Coordinate and Coor.dmatg fish carcasses Fish for Monthly
) . for dissections at . : Progress
deliver fish T . dissections from ;

) . Oct-March hatcheries; deliver fish for Reports: number
dissections and . i o DFO and . .
associated (100-200) tegcher fish dissections; volunteer of dissections

. training for teachers; ; and
presentations X . ! hatcheries .
conduct fish dissections presentations
Communication with Teacher and
School Sept-Oct teachers; planning for school contact
presentation (28_50) classroom incubators and | list
planning presentations during the
school year
Presentations to include DFO Learning Monthly report
sessions on salmon resources on classroom
Develop and biology: salmon and including presentations
deliver October-June strea?‘r)]/,ecolo - marine Salmonids in
classroom (400-500) ; 9y, .| the Classroom
: biology related to salmon;
presentations ; and numerous
human impacts and on reSOUrces on
salmon and habitat. .
DFO website
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Activity Timing/Level DFO Resource | Deliverable and
of Effort Tasks il .
(hrs) Materials Reporting
Maintaining inventory of
Maintain Storm _ SDM kit equipment and . Communication
Drain Marking Se(TO_ZJOlJ)ne restocking when SDul\i/l I;tesn::md with CA on SDM
(SDM) Kits necessary in SD 69 and quip kits
71
Include results in
Monthly
Assist with organizing and Resource Progress Report
Salmon Related implementing at least ONE materials and i.e. type of event,
Public Education Apr — Sep event (eg. Rivers Day, resentations location, number
and Awareness (15 - 25) Fanny Bay River Never gis la boardé of people
Programs Sleeps Festival; volunteer play ' attending, most
. booth space.
hatchery public events.) common
guestions and
concerns.
Attend meetings as
Program August required Annual Report
Coordination and (20930) Prepare annual reports Program survey | Completed
Administration and complete program Survey
survey
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APPENDIX A-2

CENTRAL VANCOUVER ISLAND
STREAM TO SEA SCHOOLS

Arrowview Elementary School

Ecole Ballenas Secondary School

Bowser Elementary School

Errington Elementary School

French Creek Community School

Nanoose Bay Elementary School

Oceanside Middle School

SD 69 (Parksville Qualicum) Ecole Parksville Elementary School

Qualicum Beach Elementary School

Qualicum Beach Middle School

Kwalicum Secondary School

Ecole Springwood Middle School

Winchelsea Elementary School

Merry Andrew Daycare

Airport Elementary School

Arden Elementary School

Aspen Park Elementary School

Beachcombers School

Brooklyn Elementary School

Courtenay Elementary School

Cumberland Elementary School

Denman Island Community School

Ecole Puntledge Park Elementary School

Ecole Robb Road Elementary School

Hornby Island Elementary School

Huband Park Elementary School

SD 71 (Comox Valley) Lake Trail Secondary School

LLE Daycare

Miracle Beach Elementary School

North Island Distance Education School

Queneesh Elementary School

Royston Elementary School

Valley View Elementary School

Comox Valley Christian School

Cumberland Junior Secondary School

Tigger Too Preschool

Georges P. Vanier Secondary School

Mark Isfeld Secondary School

Highland Secondary School

Ray Watkins Elementary School

Gold River Secondary School

SD 84 (Vancouver Island West) Captain Meares Elementary-Secondary

School
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ANNEX"B" BASIS OF PAYMENT

For the provision of all professional services, including all associated costs necessary to carry out

the required work

A | Initial Contract Period: Date of award — July 31, 2020
Estimated* All-Inclusive
No. Activity Maximum Level | Hourly Rate Maximum
of Effort (hours) Total Cost
Classroom incubator equipment maintenance
1. L 80 $ $
and coordination
Stream to Sea Program Classroom
& delivery, assistance and coordination 400 $ $
3 Coordllnate and dellvgr fish dissections and 200 $ $
associated presentations
4. | School presentation planning 50 $ $
5. | Develop and deliver classroom presentations 500 $ $
6. | Maintain Storm Drain Marking (SDM) kits 20 $ $
Salmon Related Public Education and
7. 25 $ $
Awareness Programs
8. | Program Coordination and Administration 30 $ $
Sub Total | $
Applicable taxes | $
All-Inclusive Maximum total Cost | $

* The inclusion of volumetric data in this document does not represent a commitment by Canada
that Canada’s future usage of the services described in the bid solicitation will be consistent with

this data.
B | First Option Period: August 1, 2020 — July 31, 2021
Estimated* All-Inclusive
No. Activity Maximum Level | Hourly Rate Maximum
of Effort (hours) Total Cost
Classroom incubator equipment maintenance
1. I 80 $ $
and coordination
Stream to Sea Program Classroom
% delivery, assistance and coordination 400 $ $
3 Coordllnate and dellv_er fish dissections and 200 $ $
associated presentations
4. | School presentation planning 50 $ $
5. | Develop and deliver classroom presentations 500 $ $
6. | Maintain Storm Drain Marking (SDM) kits 20 $ $
Salmon Related Public Education and
7. 25 $ $
Awareness Programs
8. | Program Coordination and Administration 30 $ $
Sub Total | $
Applicable taxes | $
All-Inclusive Maximum total Cost | $
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* The inclusion of volumetric data in this document does not represent a commitment by Canada
that Canada’s future usage of the services described in the bid solicitation will be consistent with
this data.

C | Second Option Period: August 1, 2021 — July 31, 2022
Estimated* All-Inclusive
No. Activity Maximum Level | Hourly Rate Maximum
of Effort (hours) Total Cost
Classroom incubator equipment maintenance
1. L 80 $ $
and coordination
Stream to Sea Program Classroom
% delivery, assistance and coordination 400 $ $
Coordinate and deliver fish dissections and
£ associated presentations 200 $ $
4. | School presentation planning 50 $ $
5. | Develop and deliver classroom presentations 500 $ $
6. | Maintain Storm Drain Marking (SDM) kits 20 $ $
Salmon Related Public Education and
7. 25 $ $
Awareness Programs
8. | Program Coordination and Administration 30 $ $
Sub Total | $
Applicable taxes | $
All-Inclusive Maximum total Cost | $

* The inclusion of volumetric data in this document does not represent a commitment by Canada
that Canada’s future usage of the services described in the bid solicitation will be consistent with
this data.

For Evaluation Purposes Only

Total evaluated price

Table A $ + Table B $ + Table C $

$
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ANNEX"C" EVALUATION CRITERIA

MANDATORY REQUIREMENTS

Proposals will be evaluated in accordance with the mandatory evaluation criteria as detailed herein.
Bidders’ Proposals must clearly demonstrate that they meet all Mandatory Requirements for the proposal
to be considered for further evaluation. Proposals not meeting the mandatory criteria will be excluded from
further consideration.

Your tender submission MUST clearly indicate that you meet the following minimal requirements.
Failure to do so will result in disqualification of your tender submission.
The proposal should contain a statement of the name under which the contractor is legally doing business.

The Bidder must include the tables below for each proposed resource and indicate where in their bid
the information can be found.

Mandatory Criteria Meets Proposal

No. Criteria (\) | Page No.

The bidder must identify the proposed resource(s) who will be
M1 carrying out the work as described in the Statement of Work and
provide detailed resume(s) for the proposed individual(s).

The bidder must demonstrate they or their proposed personnel
have provided services similar to those identified in the statement
of work. To demonstrate their experience, bidders must provide
details on two (2) previous projects that have been completed or
ongoing within the last five (5) years from the closing date of this
M2 RFP. Bidders must identify:

- the name of the client

- the period during which the service was provided

- adetailed outline of the services provided

- contact names, positions/titles and contact information for
verification purposes
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RATED REQUIREMENTS

No.

Point Rated Technical Criteria

Proposal
Page No.

Minimum
Points
Required

Points
Obtained

R1

The bidder should demonstrate using project descriptions,
recent experience (within the last 5 years) with teaching
environmental education programs to elementary and high
school students or with training teachers to deliver
environmental education programs to elementary and high
school students.

5 points awarded for each project provided to demonstrate this
experience

(25 points max)

10

R2

The bidder should indicate an understanding of the
requirements of the job, and provide a summary of the intended
approach delivery and coordination of activities described in the
scope of work through the lens of salmon life history and their
habitat requirements.

5 points for providing the summary of intended approach
5 points for providing the methodology

(10 points max)

R3

The bidder should demonstrate recent experience and
familiarity with community groups, volunteers, First Nations, and
students.

5 points for each demonstrated category

(20 points max)

10

R4

The bidder should have experience with the technical aspects
associated with the operation and maintenance of salmonid in
the classroom incubators (aquaria).

5 points awarded for each project example provided to
demonstrate this experience

(10 points max)

Total Score (minimum score of 30 points is required)

165
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ANNEX “D” to PART 3 OF THE BID SOLICITATION

ELECTRONIC PAYMENT INSTRUMENTS
The Bidder accepts any of the following Electronic Payment Instrument(s):

( ) MasterCard Acquisition Card;

( ) Direct Deposit (Domestic and International);
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