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This Request for Proposal cancels and supersedes previous Request for Proposal 
number W6856-20V301/A dated 2019-06-26 with a closing of 2019-08-06 at 2.00 PM 
EDT.
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PART 1 - GENERAL INFORMATION

1.1 Security Requirements

1. Before award of a contract, the following conditions must be met:

(a) the Bidder must hold a valid organization security clearance as indicated in Part 6 -
Resulting Contract Clauses;

(b) the Bidder's proposed individuals requiring access to classified or protected information, 
assets or sensitive work sites must meet the security requirements as indicated in Part 6 
- Resulting Contract Clauses;

(c) the Bidder must provide the name of all individuals who will require access to classified or
protected information, assets or sensitive work sites;

2. Bidders are reminded to obtain the required security clearance promptly. Any delay in the award 
of a contract to allow the successful Bidder to obtain the required clearance will be at the entire 
discretion of the Contracting Authority.

3. For additional information on security requirements, Bidders should refer to the Contract Security 
Program of Public Works and Government Services Canada (http://www.tpsgc-pwgsc.gc.ca/esc-
src/introduction-eng.html) website.

1.2 Statement of Work

The Work to be performed is detailed under Article 6.2 of the resulting contract clauses.

1.3 Debriefings

Bidders may request a debriefing on the results of the bid solicitation process. Bidders should make the 
request to the Contracting Authority within 15 working days from receipt of the results of the bid 
solicitation process. The debriefing may be in writing, by telephone or in person.

1.4 Trade Agreements

The requirement is subject to the provisions of the World Trade Organization Agreement on Government 
Procurement (WTO-AGP), the North American Free Trade Agreement (NAFTA), the Canada-European 
Union Comprehensive Economic and Trade Agreement (CETA), and the Canadian Free Trade 
Agreement (CFTA).

1.5 epost Connect service

This bid solicitation allows bidders to use the epost Connect service provided by Canada Post 
Corporation to transmit their bid electronically. Bidders must refer to Part 2 entitled Bidder Instructions, 
and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for further information.
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PART 2 - BIDDER INSTRUCTIONS

2.1 Standard Instructions, Clauses and Conditions

All instructions, clauses and conditions identified in the bid solicitation by number, date and title are set 
out in the Standard Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-
guidelines/standard-acquisition-clauses-and-conditions-manual) issued by Public Works and Government 
Services Canada.

Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of the bid 
solicitation and accept the clauses and conditions of the resulting contract.

The 2003 (2019-03-04) Standard Instructions - Goods or Services - Competitive Requirements, are 
incorporated by reference into and form part of the bid solicitation.

Subsection 5.4 of 2003, Standard Instructions - Goods or Services - Competitive Requirements, is 
amended as follows: 

Delete: 60 days
Insert: 90 days

2.2 Submission of Bids

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid Receiving 
Unit by the date, time and place indicated in the bid solicitation.

2.2.1 By using the epost Connect service provided by Canada Post Corporation
(https://www.canadapost.ca/web/en/products/details.page?article=epost_connect_send_a)
The email address of PWGSC Quebec region Bid Receiving Unit is:
TPSGC.RQReceptionSoumissions-QRSupplyTendersReception.PWGSC@tpsgc-pwgsc.gc.ca

Note: Bids will not be accepted if emailed directly to this email address. This email address is to be 
used to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to send 
bids through an epost Connect message if the bidder is using its own licensing agreement for epost 
Connect.

2.2.2 Tenders can also be transmitted by fax to 418-648-2209

2.2.3 By mail or in person at:
Public Works and Government Services Canada (PWGSC)
1550, Avenue of Estimauville
Quebec City, (Quebec)
G1J 0C7

2.3 Former Public Servant

Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum payment 
must bear the closest public scrutiny, and reflect fairness in the spending of public funds. In order to 
comply with Treasury Board policies and directives on contracts awarded to FPSs, bidders must provide 
the information required below before contract award. If the answer to the questions and, as applicable 
the information required have not been received by the time the evaluation of bids is completed, Canada 
will inform the Bidder of a time frame within which to provide the information. Failure to comply with 
Canada’s request and meet the requirement within the prescribed time frame will render the bid non-
responsive.
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Definitions

For the purposes of this clause,"former public servant" is any former member of a department as defined 
in the Financial Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces 
or a former member of the Royal Canadian Mounted Police. A former public servant may be:

a. an individual;
b. an individual who has incorporated;
c. a partnership made of former public servants; or
d. a sole proprietorship or entity where the affected individual has a controlling or major interest in 

the entity.
"lump sum payment period" means the period measured in weeks of salary, for which payment has been 
made to facilitate the transition to retirement or to other employment as a result of the implementation of 
various programs to reduce the size of the Public Service. The lump sum payment period does not 
include the period of severance pay, which is measured in a like manner.

"pension" means a pension or annual allowance paid under the Public Service Superannuation Act
(PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the Supplementary Retirement Benefits 
Act, R.S., 1985, c. S-24 as it affects the PSSA. It does not include pensions payable pursuant to the 
Canadian Forces Superannuation Act, R.S., 1985, c. C-17, the Defence Services Pension Continuation 
Act, 1970, c. D-3, the Royal Canadian Mounted Police Pension Continuation Act , 1970, c. R-10, and the 
Royal Canadian Mounted Police Superannuation Act, R.S., 1985, c. R-11, the Members of Parliament 
Retiring Allowances Act, R.S. 1985, c. M-5, and that portion of pension payable to the Canada Pension 
Plan Act, R.S., 1985, c. C-8.

Former Public Servant in Receipt of a Pension

As per the above definitions, is the Bidder a FPS in receipt of a pension? Yes ( ) No ( )
If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, as applicable:

a. name of former public servant;
b. date of termination of employment or retirement from the Public Service.

By providing this information, Bidders agree that the successful Bidder’s status, with respect to being a 
former public servant in receipt of a pension, will be reported on departmental websites as part of the 
published proactive disclosure reports in accordance with Contracting Policy Notice: 2012-2 and the 
Guidelines on the Proactive Disclosure of Contracts.

Work Force Adjustment Directive

Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work Force 
Adjustment Directive? Yes ( ) No ( )
If so, the Bidder must provide the following information:

a. name of former public servant;
b. conditions of the lump sum payment incentive;
c. date of termination of employment;
d. amount of lump sum payment;
e. rate of pay on which lump sum payment is based;
f. period of lump sum payment including start date, end date and number of weeks;
g. number and amount (professional fees) of other contracts subject to the restrictions of a work 

force adjustment program.

For all contracts awarded during the lump sum payment period, the total amount of fees that may be paid 
to a FPS who received a lump sum payment is $5,000, including Applicable Taxes.
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2.4 Enquiries - Bid Solicitation

All enquiries must be submitted in writing to the Contracting Authority no later than seven (7) calendar 
days before the bid closing date. Enquiries received after that time may not be answered.

Bidders should reference as accurately as possible the numbered item of the bid solicitation to which the 
enquiry relates. Care should be taken by Bidders to explain each question in sufficient detail in order to 
enable Canada to provide an accurate answer. Technical enquiries that are of a proprietary nature must 
be clearly marked "proprietary" at each relevant item. Items identified as "proprietary" will be treated as 
such except where Canada determines that the enquiry is not of a proprietary nature. Canada may edit 
the question(s) or may request that the Bidder do so, so that the proprietary nature of the question(s) is 
eliminated, and the enquiry can be answered to all Bidders. Enquiries not submitted in a form that can be 
distributed to all Bidders may not be answered by Canada.

2.5 Applicable Laws

Any resulting contract must be interpreted and governed, and the relations between the parties 
determined, by the laws in force in Quebec.

Bidders may, at their discretion, substitute the applicable laws of a Canadian province or territory of their 
choice without affecting the validity of their bid, by deleting the name of the Canadian province or territory 
specified and inserting the name of the Canadian province or territory of their choice. If no change is 
made, it acknowledges that the applicable laws specified are acceptable to the Bidders.

2.6 Optional Site Visit

It is recommended that the Bidder or a representative of the Bidder visit the work site. Arrangements have 
been made for the site visit, to be held at 72 de la Victoire, Valcartier Military Base, Courcelette (Quebec), 
G0A4Z0, October 16th, 2019. The site visit will begin at 9:00 am EDT and will be held at the Sports 
Center, Building 516.

Bidders are requested to communicate with the Contracting Authority no later than October 10th, 2019 at 
2:00 pm EDT to confirm attendance and provide the name(s) of the person(s) who will attend. Bidders 
may be requested to sign an attendance sheet. Bidders who do not attend or do not send a 
representative will not be given an alternative appointment but they will not be precluded from submitting 
a bid. Any clarifications or changes to the bid solicitation resulting from the site visit will be included as an 
amendment to the bid solicitation.
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PART 3 - BID PREPARATION INSTRUCTIONS

3.1 Bid Preparation Instructions

If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder submits its bid in 
accordance with section 08 of the 2003 standard instructions. The epost Connect system has a limit of 
1GB per single message posted and a limit of 20GB per conversation.

The bid must be gathered per section and separated as follows:
Section I: Technical Bid
Section II: Financial Bid
Section III: Certifications

If the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder submits its bid in 
separately bound sections as follows: 

Section I: Technical Bid (One (1) hard copy)

Section II: Financial Bid (One (1) hard copy)

Section III: Certifications (One (1) hard copy)

If there is a discrepancy between the wording of the soft copy on electronic media and the hard copy, the 
wording of the hard copy will have priority over the wording of the soft copy.

If the Bidder is simultaneously providing copies of its bid using multiple acceptable delivery methods, and 
if there is a discrepancy between the wording of any of these copies and the electronic copy provided 
through epost Connect service, the wording of the electronic copy provided through epost Connect 
service will have priority over the wording of the other copies.

Prices must appear in the financial bid only.  No prices must be indicated in any other section of the bid.

Canada requests that bidders follow the format instructions described below in the preparation of hard 
copy of their bid:

(a) use 8.5 x 11 inch (216 mm x 279 mm) paper;
(b) use a numbering system that corresponds to the bid solicitation.

In April 2006, Canada issued a policy directing federal departments and agencies to take the necessary 
steps to incorporate environmental considerations into the procurement process Policy on Green
Procurement (https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32573). To assist Canada in reaching its 
objectives, bidders should:

1) use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating from 
a sustainably-managed forest and containing minimum 30% recycled content; and 

2) use an environmentally-preferable format including black and white printing instead of 
colour printing, printing double sided/duplex, using staples or clips instead of cerlox, 
duotangs or binders.
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Section I: Technical Bid

In their technical bid, Bidders should explain and demonstrate how they propose to meet the 
requirements and how they will carry out the Work.

Section II: Financial Bid

Bidders must submit their financial bid in accordance with the Basis of Payment.

3.1.1 Exchange Rate Fluctuation

C3011T (2013-11-06), Exchange Rate Fluctuation

Section III: Certifications

Bidders must submit the certifications and additional information required under Part 5.



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur
W6856-20V301/B QCN039
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME

W6856-20V301 QCN-9-42005

Page 10 of - de 27

PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION

4.1 Evaluation Procedures

(a) Bids will be assessed in accordance with the entire requirement of the bid solicitation including 
the technical and financial evaluation criteria.

(b) An evaluation team composed of representatives of Canada will evaluate the bids.

4.1.1 Technical Evaluation

Each bid will be reviewed to determine whether it meets the mandatory requirements of the bid 
solicitation. Any element of the bid solicitation identified with the words ‘’must’’ or ‘’mandatory’’ is a 
mandatory requirement.

Bids that do not comply with each and every mandatory requirement will be declared non-responsive and 
be disqualified.

4.1.1.1 Mandatory Technical Criteria

The items listed below should be provided with the bid but may be provided later. If any of these elements 
are not provided as requested, the Contracting Authority will inform the Bidder of the time frame within 
which to provide the information. Failure to provide the items listed below within the time frame provided 
will render the bid non-responsive.

1 The Bidder must submit in its proposal one (1) pool maintenance Project completed and of a 
similar scope to that required herein, completed within the last five (5) years (from closing date 
of bids).

Similar Scope means: Having experience in completing institutional, municipal, and commercial pool maintenance
contracts with an annual monetary contract value of $ 40,000.00 and over.

The Bidder should include in its bid, the following information:
(i) The date of the contract;
(ii) The value of the project;
(iii) A full description of the services included in the project;
(iv) The user's contact information:

a. Name of the organization
b. Address
c. Contact person
d. Phone
e. Email

You can use the template in section 4.1.1.2 or any other document to meet this criterion.

The information provided may be subject to verification by users to certify the accuracy 
of the information.

If the verification of information does not meet the above requirements, the bid will be 
declared non-responsive.
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4.1.1.2 Proposed model to meet the mandatory technical criterion number 1

The bidder should include in his bid, the 
following information for each project; Project 1 

(i) The date of the contract

(ii) The value of the project

(ii) A full description of the services 
included in the project

(iv) The user's contact information : Project 1 

a. Name of the organization
b. Address
c. Contact person
d. Phone
e. Email

4.1.2 Financial Evaluation

SACC Manual Clause A0220T (2014-06-26) Evaluation of Price - Bid

4.2 Basis of Selection

SACC Manual Clause A0031T (2010-08-16), Basis of Selection - Mandatory Technical Criteria
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PART 5 – CERTIFICATIONS AND ADDITIONAL INFORMATION

Bidders must provide the required certifications and additional information to be awarded a contract. 

The certifications provided by Bidders to Canada are subject to verification by Canada at all times. Unless 
specified otherwise, Canada will declare a bid non-responsive, or will declare a contractor in default if any 
certification made by the Bidder is found to be untrue whether made knowingly or unknowingly, during the 
bid evaluation period or during the contract period.

The Contracting Authority will have the right to ask for additional information to verify the Bidder’s 
certifications. Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority will render the bid non-responsive or constitute a default under the Contract.

5.1 Certifications Required with the Bid

Bidders must submit the following duly completed certifications as part of their bid.

5.1.1 Integrity Provisions - Declaration of Convicted Offences 

In accordance with the Integrity Provisions of the Standard Instructions, all bidders must provide with their
bid, if applicable, the declaration form available on the Forms for the Integrity Regime website 
(http://www.tpsgc-pwgsc.gc.ca/ci-if/declaration-eng.html), to be given further consideration in the 
procurement process.

5.2 Certifications Precedent to Contract Award and Additional Information

The certifications and additional information listed below should be submitted with the bid, but may be 
submitted afterwards. If any of these required certifications or additional information is not completed and 
submitted as requested, the Contracting Authority will inform the Bidder of a time frame within which to 
provide the information. Failure to provide the certifications or the additional information listed below 
within the time frame provided will render the bid non-responsive.

5.2.1 Integrity Provisions – Required Documentation

In accordance with the section titled Information to be provided when bidding, contracting or entering into 
a real property agreement of the Ineligibility and Suspension Policy (http://www.tpsgc-pwgsc.gc.ca/ci-
if/politique-policy-eng.html), the Bidder must provide the required documentation, as applicable, to be 
given further consideration in the procurement process.

5.2.2 Federal Contractors Program for Employment Equity - Bid Certification

By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if the Bidder is a 
Joint Venture, is not named on the Federal Contractors Program (FCP) for employment equity "FCP 
Limited Eligibility to Bid" list available at the bottom of the page of the Employment and Social 
Development Canada (ESDC) - Labour's website (https://www.canada.ca/en/employment-social-
development/programs/employment-equity/federal-contractor-program.html#).

Canada will have the right to declare a bid non-responsive if the Bidder, or any member of the Bidder if 
the Bidder is a Joint Venture, appears on the “FCP Limited Eligibility to Bid“ list at the time of contract 
award.
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PART 6 - RESULTING CONTRACT CLAUSES 

The following clauses and conditions apply to and form part of any contract resulting from the bid 
solicitation.

6.1 Security Requirements

The following security requirements (SRCL and related clauses provided by the Contract Security 
Program) apply and form part of the Contract.

1. The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, 
hold a valid Designated Organization Screening (DOS), issued by the Canadian Industrial 
Security Directorate (CISD), Public Works and Government Services Canada (PWGSC).

2. The Contractor/Offeror personnel requiring access to sensitive work site(s) must EACH hold a 
valid RELIABILITY STATUS, granted or approved by CISD/PWGSC.

3. Subcontracts which contain security requirements are NOT to be awarded without the prior 
written permission of CISD/PWGSC.

4. The Contractor/Offeror must comply with the provisions of the:
a) Security Requirements Check List and security guide (if applicable), attached at Annex C;
b) Industrial Security Manual (Latest Edition).

6.2 Statement of Work

The Contractor must perform the Work in accordance with the Statement of Work at Annex "A".

6.3 Standard Clauses and Conditions

All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual (https://buyandsell.gc.ca/policy-and-guidelines/standard-
acquisition-clauses-and-conditions-manual) issued by Public Works and Government Services Canada.

6.3.1 General Conditions

2010C (2018-06-21), General Conditions - Services (Medium Complexity) apply to and form part of the 
Contract.

6.4 Term of Contract

6.4.1 Period of the Contract

The period of the contract is from December 1st, 2019 to November 30th, 2022 inclusive.

6.4.2 Option to Extend the Contract

The Contractor grants to Canada the irrevocable option to extend the term of the Contract by up to two 
(2) additional one (1) year period under the same conditions. The Contractor agrees that, during the 
extended period of the Contract, it will be paid in accordance with the applicable provisions as set out in 
the Basis of Payment.

Canada may exercise this option at any time by sending a written notice to the Contractor at least thirty 
(30) calendar days before the expiry date of the Contract. The option may only be exercised by the 
Contracting Authority, and will be evidenced for administrative purposes only, through a contract 
amendment.
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6.5 Authorities

6.5.1 Contracting Authority

The Contracting Authority for the Contract is:

Name: Daniel Boisclair
Title: Supply Specialist

Public Works and Government Services Canada
Address: 1550 D’Estimauville Ave.,

Quebec, QC,
G1J 0C7

Telephone: 418-649-2831
Facsimile: 418-648-2209
E-mail address: Daniel.Boisclair@tpsgc-pwgsc.gc.ca

The Contracting Authority is responsible for the management of the Contract and any changes to the 
Contract must be authorized in writing by the Contracting Authority. The Contractor must not perform 
work in excess of or outside the scope of the Contract based on verbal or written requests or instructions 
from anybody other than the Contracting Authority.

6.5.2 Project Authority

The Project Authority for the Contract is: (will be completed upon contract award)

Name: __________________
Title: _________________
Organization: ________________
Address: _______________

Telephone: ___ ___ _______
Facsimile: ___ ___ _______
E-mail address: ______________

The Project Authority is the representative of the department or agency for whom the Work is being 
carried out under the Contract and is responsible for all matters concerning the technical content of the 
Work under the Contract. Technical matters may be discussed with the Project Authority, however the 
Project Authority has no authority to authorize changes to the scope of the Work. Changes to the scope 
of the Work can only be made through a contract amendment issued by the Contracting Authority.

6.5.3 Contractor's Representative

The Contractor's Representative for the Contract is:

Name: __________________
Title: _________________
Organization: ________________
Address: _______________

Telephone: ___ ___ _______
Facsimile: ___ ___ _______
E-mail address: ______________
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6.6 Proactive Disclosure of Contracts with Former Public Servants

By providing information on its status, with respect to being a former public servant in receipt of a Public 
Service Superannuation Act (PSSA) pension, the Contractor has agreed that this information will be 
reported on departmental websites as part of the published proactive disclosure reports, in accordance 
with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of Canada.

6.7 Payment

6.7.1 Basis of Payment

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, the 
Contractor will be paid the firm monthly prices, as specified in Annex B for a cost of $ _________ (insert 
the amount at contract award). Customs duties are included and Applicable Taxes are extra.

Canada will not pay the Contractor for any design changes, modifications or interpretations of the Work, 
unless they have been approved, in writing, by the Contracting Authority before their incorporation into 
the Work.

6.7.2 SACC Manual Clauses

Number Date Title
H1008C 2008-05-12 Monthly Payment
C2000C 2007-11-30 Taxes - Foreign-based Contractor
A9117C 2007-11-30 T1204 - Direct Request by Customer Department

6.8 Invoicing Instructions

1. The Contractor must submit invoices in accordance with the section entitled "Invoice Submission" 
of the general conditions. Invoices cannot be submitted until all work identified in the invoice is 
completed.

2. Invoices must be distributed as follows:
a. The original and one (1) copy must be forwarded to the address shown on page 1 of the 

Contract for certification and payment.

6.9 Certifications and Additional Information

6.9.1 Compliance

Unless specified otherwise, the continuous compliance with the certifications provided by the Contractor
in its bid or precedent to contract award, and the ongoing cooperation in providing additional information 
are conditions of the Contract and failure to comply will constitute the Contractor in default. Certifications 
are subject to verification by Canada during the entire period of the Contract.

6.10 Applicable Laws

The Contract must be interpreted and governed, and the relations between the parties determined, by the 
laws in force in Quebec.
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6.11 Priority of Documents

If there is a discrepancy between the wording of any documents that appear on the list, the wording of the 
document that first appears on the list has priority over the wording of any document that subsequently 
appears on the list. 

(a) the Articles of Agreement;
(b) the general conditions 2010C (2018-06-21), General Conditions - Services (Medium Complexity);
(c) Annex A, Statement of Work;
(d) Annex B, Basis of Payment;
(e) Annex C, Security Requirements Check List;
(f) the Contractor's bid dated ______________.

6.12 Defence Contract

SACC Manual clause A9006C (2012-07-16) Defence Contract

6.13 SACC Manual Clauses

Number Date Title
C0711C 2008-05-12 Time Verification
G1005C 2016-01-28 Insurance - No Specific Requirement
D3015C 2014-09-25 Dangerous Goods / Hazardous Products - Labelling and Packaging 

Compliance
A9062C 2011-05-16 Canadian Forces Site Regulations
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ANNEX "A"

STATEMENT OF WORK

PURPOSE

SW-1 The purpose of this document is to set out the general and specific requirements for maintaining the indoor 
and outdoor pools at the Valcartier Garrison Sports Centre, on behalf of the Deputy Manager, PSP, CFB
Valcartier, Department of National Defence (DND).

LOCATION OF WORK

SW-2 The work covered by this document will be carried out on Department of National Defence (DND) 
property at the following locations:

Building VC-516, Valcartier Garrison, Quebec
Building VC-173, Valcartier Garrison, Quebec

SW-3 The facilities included under the terms of this contract for indoor pool maintenance at building VC-516 are 
as follows:
a. Open indoor pool (main pool):

25 metres long by 13 metres wide, 325 square metres, rectangular shape;
b. Indoor wading pool:

Non-standard shape, 85 square metres;
c. Slide:

Spiral shape, 5 metres high by 27.4 metres long, with a ladder 1 metre wide by 7.6 metres 
long.

SW-4 The facilities included under the terms of this contract for outdoor pool maintenance at building VC-173
are as follows:
a. Outdoor pool (main pool):

25 metres long by 10 metres wide, 250 square metres, rectangular shape;
b. Outdoor wading pool:

12 metres long by 11 metres wide, round shape;
c. Slide: 

2.5 metres long by 1.9 metres high.

DESCRIPTION OF WORK

General
SW-5 The Contractor shall be responsible for supplying all labour needed to fully and satisfactorily complete the 

work described herein in accordance with the established schedule for the duration of the contract. DND 
shall provide all maintenance products and the equipment and accessories required to maintain the pools, 
wading pools and slides.

SW-6 The work covered by this document consists primarily of the following:

INDOOR POOL
Cleaning the tile walls and bottom of the main pool and wading pool, skimmers, poles and ladders;
Vacuuming the main pool and wading pool;
Cleaning and polishing the slide;
Cleaning the 49 × 3 chrome fence separating the wading pool from the main pool, the 36 × 3 chrome 
fence in the shallow end, the Miradors (lifeguard’s seats), the four chrome flagpoles, the two chrome 

× 3 fence separating the wading pool 
from the main pool;
Cleaning the chair lift.
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OUTDOOR POOL
Cleaning the concrete walls and bottom of the main pool and wading pool, skimmers, poles and 
ladders and waxing the slide;
Vacuuming the main pool and wading pool.

Qualification
SW-7 The Contractor shall provide qualified, competent personnel who satisfy the contract requirements and 

local ordinances. Upon request by the DND representative, the Contractor shall provide the names and 
contact information of the personnel assigned to perform the work. In addition, the Contractor’s employees 
shall be registered on the list of individuals authorized to sign out keys for buildings VC-516 and VC-173
and will receive a set of keys from the facilities coordinator that gives access to each site.

Equipment and Products 
SW-8 The DND representative undertakes to provide the Contractor with the following: life jacket, long-handled 

brush, vacuum brush, robot pool cleaner and replacement bags, maintenance product for removing ring 
marks from the walls, product for cleaning stainless steel, and wax for the slide and polisher.

Kick-off Meeting and Familiarization Session
SW-9 A kick-off meeting will be held within five business days following awarding of the contract. The DND 

representative shall contact the Contractor to set the date and location of the meeting.

SW-10 This kick-off meeting is an administrative information meeting intended to facilitate the successful 
performance of the service contract. No document may be modified at this meeting.

SW-11 As needed, a two-hour familiarization session on DND facilities and equipment for buildings VC-516 and 
VC-173 shall be given to the Contractor’s staff by the DND representative. All personnel likely to perform 
the work shall be expected to attend.

Site Survey
SW-12 The bidder must examine the work site to become familiar with project conditions and obtain all 

information required to properly execute the contract. Lack of knowledge of the site conditions will not, 
under any circumstances, constitute a valid reason for claiming additional payment.

SW-13 The bidder shall visit the site and the facilities. Before the bids are opened, it will be responsible for 
obtaining all information required to assess and execute the contract. The bidder shall read all contract 
documentation carefully and request clarification where necessary.

SW-14 The bidder shall perform its own assessments of the anticipated difficulties in performing the work. It shall 
visit the locations and determine the current condition of the facilities.

Availability and Time Frames
SW-15 The facilities covered in this contract are used from 7:00 a.m. to 10:00 p.m. Monday to Friday, and from 

9:00 a.m. to 10:00 p.m. on weekends.

SW-16 A four-hour waiting period is required between the time when the facilities stop being used and the time 
when the maintenance work begins.

SW-17 The maintenance work in this contract shall be carried out from Monday to Sunday, according to the 
following maintenance schedule:
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INDOOR POOL – BUILDING VC-516

From December 1, 2019, to November 30, 2022 (plus two option years)
The time/duration of the work is provided for reference purposes. The Contractor shall ensure that the 
main pool, the wading pool and the slide are cleaned at the following times: 

o Monday to Friday, starting at 2:00 a.m. and completed by 6:00 a.m;
o Saturday and Sunday, starting at 5:45 a.m. and completed by 8:00 a.m.

DAY TASKS
APPROXIMATE 

DURATION (hours 
/ every week)

APPROXIMATE 
DURATION (hours 

/ every 2 weeks)

MONDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the tile walls of the wading pool 30 mins

Cleaning the chairlift 10 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Cleaning and scrubbing the starting blocks (5) 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Cleaning and polishing the slide 2 hours

Total 2 hours 45 mins 2 hours 40 mins

TUESDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the tile walls and floor of the wading pool 60 mins

60 mins

separating the wading pool from the main pool
45 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Removing and cleaning the ladders (2) in the shallow end of the 
main pool, and applying a protective coating

60 mins

Total 4 hours 2 hours

WEDNESDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the main pool’s tile walls 90 mins

Cleaning the Miradors (lifeguard’s seats), the four chrome flagpoles, 
and the two chrome starting poles

45 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Cleaning and scrubbing the starting blocks (5) 30 mins

Removing and cleaning the ladders (2) in the shallow end of the 
main pool, and applying a protective coating

60 mins

Total 3 hours 45 mins 2 hours 15 mins
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THURSDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the tile floor of the main pool 90 mins

separating the wading pool from the main pool
45 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Removing and cleaning the ladders (2) in the wading pool, and 
applying a protective coating

60 mins

Cleaning and/or removing ring marks on the tiles of the main pool 90 mins

Total 4 hours 3 hours

FRIDAY

Removing the robot from the pool and changing the bag 15 mins

Vacuuming the main pool 60 mins

Cleaning and scrubbing the starting blocks (5) 30 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Cleaning ring marks on the tiles of the wading pool 60 mins

Total 2 hours 45 mins 1 hour

SATURDAY

Removing the robot from the pool and changing the bag 15 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Total 2 hours 15 mins

SUNDAY

Removing the robot from the pool and changing the bag 15 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the 13 skimmers of both pools 30 mins

Total 2 hours 15 mins

OVERALL TOTAL 21 hours 45 mins 10 hours 55 mins
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OUTDOOR POOL AND WADING POOL – BUILDING VC-173

June 12, 2020, to September 10, 2020 – June 11, 2021, to September 9, 2021 – June 10, 2022, to 
September 8, 2022 (plus two option years)

The time/duration of the work is provided for reference purposes. The Contractor shall ensure that the 
main pool, the wading pool and the slide are cleaned at the following times: 

o Monday to Friday, starting at 2:00 a.m. and completed by 7:00 a.m.;
o Saturday and Sunday, starting at 2:00 a.m. and completed by 8:00 a.m.

DAY TASKS
APPROXIMATE 

DURATION (hours 
/ every week)

APPROXIMATE 
DURATION (hours 

/ every 2 weeks)

MONDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the concrete walls of the wading pool 30 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Cleaning and washing the diving board of the main pool 30 mins

Emptying and cleaning the skimmers of both pools 30 mins

Cleaning and waxing the slide of the main pool 30 mins

Total 2 hours 45 mins 1 hour

TUESDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the concrete floor of the wading pool 60 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Cleaning and washing the diving board of the main pool 30 mins

Emptying and cleaning the skimmers of both pools 30 mins

Removing and cleaning the ladders (2) in the shallow end of the 
main pool, and applying a protective coating

60 mins

Total 3 hours 45 mins 1 hour

WEDNESDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the concrete walls of the main pool 90 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the skimmers of both pools 30 mins

Cleaning and washing the diving board of the main pool 30 mins

Removing and cleaning the ladders (2) in the deep end of the main 
pool, and applying a protective coating

60 mins

Total 3 hours 45 mins 1 hour 30 mins
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THURSDAY

Removing the robot from the pool and changing the bag 15 mins

Cleaning and scrubbing the concrete floor of the main pool 90 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying and cleaning the skimmers of both pools 30 mins

Cleaning and washing the diving board of the main pool 30 mins

Cleaning and/or removing ring marks on the walls of the main pool 90 mins

Total 2 hours 45 mins 3 hours

FRIDAY

Removing the robot from the pool and changing the bag 15 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Emptying the skimmers of both pools 30 mins

Cleaning and/or removing ring marks on the walls of the wading 
pool

60 mins

Cleaning and washing the diving board of the main pool 30 mins

Total 2 hours 45 mins 1 hour

SATURDAY

Removing the robot from the pool and changing the bag 15 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Cleaning and washing the diving board of the main pool 30 mins

Emptying and cleaning the skimmers of both pools 30 mins

Total 2 hours 45 mins

SUNDAY

Removing the robot from the pool and changing the bag 15 mins

Vacuuming the main pool 60 mins

Vacuuming the wading pool 30 mins

Cleaning and washing the diving board of the main pool 30 mins

Emptying and cleaning the skimmers of both pools 30 mins

Total 2 hours 45 mins

OVERALL TOTAL 21 hours 45 mins 7 hours 30 mins
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PROCEDURES AND QUALITY STANDARDS

SW-18 The Contractor shall comply with and ensure that its personnel meet all contract requirements.

SW-19 The work covered under this contract shall be performed in accordance with the cleaning product 
manufacturers’ requirements and with the quality standards set out below (not an exhaustive list).

Removing the robot and changing the bag
SW-20 Stop the robot by either unplugging it or moving the power switch to the OFF position. Pull the cord to 

remove the robot from the water. Open the bag housing and change the bag. Place the old bag in the bag 
boiler.

Cleaning the concrete walls of the pool (main pool) and the wading pool
SW-21 While wearing a life jacket (provided by DND), spray the edge of the wall with the product provided by the 

DND representative, and scrub from one skimmer to another to completely remove the ring marks on the 
walls. Use the same procedure to clean the skimmer openings and behind the ladder rungs.

Vacuuming the main pool
SW-22 Using the vacuum and its extension pole, clean the entire bottom of the pool, vacuuming up all residue.

Vacuuming the wading pool
SW-23 Using the vacuum and its extension pole, clean the entire bottom of the wading pool, vacuuming up all 

residue.

Emptying and cleaning the skimmers
SW-24 Using the appropriate screwdriver (provided by DND), remove the skimmer covers to access the basket. 

Remove the debris and deposit it in a bucket (provided by DND). Remove the sieve and clean it with a 
brush, using the product provided by DND. This task is important to reduce the chloramine level in the 
water.

Cleaning and waxing the slides of the indoor and outdoor pools
SW-25 The slides of the indoor and outdoor pools must be rinsed with clear water and cleaned with a small 

quantity of a product provided by DND. The slides must be waxed once a week with liquid wax provided 
by DND, following the manufacturer’s instructions, and then polished (product provided by Contractor) 
using a very soft puff.

Removing, cleaning and applying a protective coating to the ladders
SW-26 Remove the ladders from the water and clean and lubricate (protect) all stainless steel materials. Using a 

scouring pad (provided by DND), rub the stainless steel to remove calcium and other types of build-up. 
Wipe with a dry cloth and protect the finish by rubbing with a cloth moistened with 3M Stainless Steel 
Cleaner and Polish (provided by DND), but without leaving it slippery.

Cleaning and washing the diving board of the outdoor pool
SW-27 Scrub the diving board with a brush and/or floor soap/detergent (provided by DND).



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur
W6856-20V301/B QCN039
Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME

W6856-20V301 QCN-9-42005

Page 24 of - de 27

ANNEX "B"

BASIS OF PAYMENT

Year 1: Period from 2019-12-01 to 2020-11-30 

  
Location of Work and Facilities Description Quantity Unit 

Firm Monthly 
Price 

Total Price per 
Year 

1 Building VC-516 – Indoor Facilities 12 month $  $  
2 Building VC-173 – Outdoor Facilities 3 month $  $  

Year 2: Period from 2020-12-01 to 2021-11-30 

  
Location of Work and Facilities Description Quantity Unit 

Firm Monthly 
Price 

Total Price per 
Year 

1 Building VC-516 – Indoor Facilities 12 month $  $  
2 Building VC-173 – Outdoor Facilities 3 month $  $  

Year 3: Period from 2021-12-01 to 2022-11-30 

  
Location of Work and Facilities Description Quantity Unit 

Firm Monthly 
Price 

Total Price per 
Year 

1 Building VC-516 – Indoor Facilities 12 month $  $  
2 Building VC-173 – Outdoor Facilities 3 month $  $  

Year 4: Period from 2022-12-01 to 2023-11-30 

  
Location of Work and Facilities Description Quantity Unit 

Firm Monthly 
Price 

Total Price per 
Year 

1 Building VC-516 – Indoor Facilities 12 month $  $  
2 Building VC-173 – Outdoor Facilities 3 month $  $  

Year 5: Period from 2023-12-01 to 2024-11-30 

  
Location of Work and Facilities Description Quantity Unit 

Firm Monthly 
Price 

Total Price per 
Year 

1 Building VC-516 – Indoor Facilities 12 month $  $  
2 Building VC-173 – Outdoor Facilities 3 month $  $  

TOTAL (CAD) (including customs fees and transportation) $ 
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ANNEX "C"
SECURITY REQUIREMENTS CHECK LIST
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