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This Solicitation Amendment #002 is raised to:

©CoOoNoOOA~WONPE

Update Section 1.7 Bidder’'s Conference

Update Section 4.1.2 Ranking Bids

Update Section 4.4 Capability and Usability Assessment Procedures
Update Section 7.2 Contract Term

Update Section 7.6 Contractor Use of Canada’s Data

Update Section 7.20 Basis of Payment

Update Section 7.21 Method of Payment

Update Annex A — Statement of Work

Update Appendix A — Capability and Usability Assessment

Update Annex B — Basis of Payment

. Update Annex G — Bid Evaluation Criteria
. Update Annex H — Bidder’s Forms - Form 9 — Financial Bid Presentation Sheet
. Post Questions and Answers

The Solicitation is amended as follows:

Section 1.7 Bidders’ Conference, subsection (a) is hereby DELETED in its entirety and REPLACED
with the following:

(@)

A bidders’ conference will be held online via WebEx on November 5" 2019. The conference will
begin at 1:30 PM EST to 3:00 PM EST. The scope of the requirement outlined in the bid
solicitation will be reviewed during the conference and questions will be answered. It is
recommended that bidders who intend to submit a bid or participate in the bidders’ conference
notify the PSPC Contracting Authority in writing no later than 5 business days before the date of
the bidders’ conference. Bidders should submit any questions to the PSPC Contracting Authority
in writing no later than three business days before the date of the bidders’ conference.

Meeting number (access code): 553 426 077
Meeting password: 3n2J3H2C
1:30 PM | (UTC-05:00) Eastern Time (US & Canada) | 1.5 hours

Join by phone:

Toll-Free Number (Canada): 1-877-473-4792
Dial-in Number (Canada): 613-960-7516
Attendee Access Code: 997 444 2

Section 4.1.2 Ranking Bids, subsection (c) is hereby DELETED in its entirety and REPLACED with
the following:

(©)

Bids will be ranked by score from highest to lowest and the 3 top ranked responsive bids will be
recommended for award of a Contract. Canada may award up to three Contracts of up to one
year in duration with a value of up to $30,000.00 CAD each, applicable taxes extra, to the top 3
ranked responsive Bidders to perform the Work defined in Phase 1 of Annex A Statement of Work.

Section 4.4 Capability and Usability Assessment Procedures, subsection (a) is hereby DELETED in
its entirety and REPLACED with the following:
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(a) Capability and Usability Assessment (CUA): Based on the results of the Technical and Financial
evaluation results, Canada will award Contracts to up to 3 top ranked responsive Bidders for an
estimated amount of $30,000.00 CAD, applicable taxes excluded. These Contracts will cover a
period of one year, and will require that each Contractor submit a CUA Prototype Solution within 6
weeks of Contract Award in accordance with the parameters of the CUA described in Appendix A
to Annex A — Statement of Work, for assessment in accordance with the CUA.

Section 7.2 Contract Term, subsection (b) is hereby DELETED in its entirety and REPLACED with
the following:

(b) Initial Term — CUA Prototype Solution. This Contract begins on the date the Contract is awarded
for a period of one year from contract award date.

At Section 7.6 Contractor’s Use of Canada’s Data, subsection (b), INSERT the following:
(iv) provide Canada full access to all Solution Data
At Section 7.20 Basis of Payment, INSERT the following:

() Optional Additional Solution Storage At Canada’s sole discretion, Canada may exercise the
irrevocable option for the Contractor to deliver additional Solution Storage. If Canada exercises this
irrevocable option, and in consideration of the Contractor satisfactorily completing its obligations
under the Contract, the Contractor will be paid a firm lot price(s) in accordance with Annex B —
Basis of Payment, in Canadian funds, customs duty included, Goods and Services Tax or
Harmonized Sales Tax is extra, if applicable.

At Section 7.21 Method of Payment, INSERT the following:
(f) Single Payment — Optional Additional Solution Storage

Canada will pay the Contractor upon completion and delivery of the Work in accordance with the
payment provisions of the Contract if:

(i) an accurate and complete invoice and any other documents required by the Contract have
been submitted in accordance with the invoicing instructions provided in the Contract;

(ii) all such documents have been verified by Canada;
(i) the Work delivered has been accepted by Canada.

At Annex A - Statement of Work, Section 1.2 BACKGROUND, subsection b) is hereby DELETED in
its entirety and REPLACED by the following:

b) The School’s client base covers an estimated 280,000 individual public servants who must be
served in both official languages (English and French) across Canada. These public servants
belong to separate departments, agencies and crown corporations.

At Annex A — Statement of Work, Section 1.3 SCOPE OF WORK, subsection c) is hereby DELETED
in its entirety and REPLACED by the following:

c) The Solution will host digital learning content and information about virtual and in-person
workshops, courses and events in a variety of subject areas that may come from multiple sources,
including the School, other government departments, and third-party vendors. The primary users
of the Solution will include over 280,000 public service employees across Canada and worldwide.
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At Annex A — Statement of Work, Section 1.3 SCOPE OF WORK, INSERT the following:

d)

Canada reserves the right to continue to Contract for and leverage this Solution for as long as it
makes business sense for Canada to do so. Canada also expects that this type of Solution will
evolve with time and technology, including incorporation of functionality or technology that is not
currently part of the requirement. Canada reserves to right to consider these evolutionary
functionality or technology to be part of the ongoing scope of the work being done under the
Contract, subject to Canada’s internal approval processes.

At Annex A — Statement of Work, Section 1.6 ESTIMATED SOLUTION VOLUME, subsection a) is
hereby DELETED in its entirety and REPLACED by the following:

a)

Estimated Authorized User access

i) CSPS estimates a requirement of 280,000 Authorized Users to access the Solution in
the initial period, with an estimated growth of up to 480,000 Authorized Users.

At Annex A — Statement of Work, Section 2.2 REQUIREMENTS is hereby DELETED in its entirety
and REPLACED by the following:

The Prototype Solution must include the following functionalities:

a)

b)
c)
d)
e)

f)

g9)

Flexibility across access points for learning, whether in formally structured face-to-face, hybrid and
flipped, or fully online learning, and whether for certification-seeking learners, self-directed learners,
community-based social learning, or open educational resources.

Compatibility with external 3rd party e-learning content suppliers via single sign-on integration

support via SAML/OpenID Connect.

Hosting, registration, tracking and reporting of online learning content of various modalities

(synchronous and asynchronous)

Registration, tracking and reporting of face-to-face events and classroom sessions;

Multi-tenancy configurations with granular access, individual branding and security.

User interfaces, documentation and support available in both of Canada’s official languages

(English and French).

A modern user interface with easy and intuitive navigation, including:

(1) Tools for learners to browse, search and find content, contribute content, view personal
learning, training requirements, progress towards completion, personalized learning
plans/recommendations, view and print their own training transcript and certificates (includes
completion date, exam scores, certification credits, etc.) in real time.

(2) Tools for immediate supervisors and their managers to evaluate skills, manage roles, and
assign specific learning content to people that have skill gaps; view dashboards of all team
members and drill down to view skills, profile information, transcripts, certifications, training
requirements and progress towards completion, and other individual user information and
learning activities of their team members, create and run reports of team's member status of
required learning, view, approve, and assign required or recommended trainings to their team
members individually or as a group.

(3) Tools for asynchronous online course designers to design and build effective, engaging digital
learning experiences, including tools for multimedia content (video, audio);

(4) Tools for faculty/instructors in synchronous courses to design and build effective, engaging
digital in-person learning experiences (web conferencing, screen sharing, discussion forums).

(5) Tools for School administrators to:
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h)
D)
)
k)

1)

p)

() create, find, view, or update user information, and unified password management;

(i)  enter and update course properties, perform classroom management, track and view
completion/test results for learning events, and manually mark completion for all
learners;

(i)  create repeatable sessions based on a standard course template and the ability to
assign multiple courses to multiple users and groups simultaneously is required;

(iv)  perform user, manager, and instructor management tasks for tenant domains.

A mobile-friendly, responsive design that supports all major functions of the Solution across all
common mobile platforms.

Personalized learning experiences for learners such as: automated learning recommendations;
and allow for user-generated rankings and ratings of learning content.

Provide modern learning experiences to learners, including gamification, video content, micro-
learning, user generated/co-created and curated content based on learner attributes/preferences.
Support badges and leaderboards for course, skill, and competency completion and display badges
in a user-friendly format.

Support the following common learning technology standards: Learning Tools Interoperability (LTI)
1.0 and 1.1, Shareable Content Object Reference Model (SCORM) 1.2 and 2004.

Must incorporate a Learner Record Store (LRS) implementing xAPI/Tin Can.

Available and accessible to individuals with disabilities, compliant with WCAG 2.0 A accessibility
standards.

Must allow the School to offer and manage learning products, learning programs and curricula for
internal (federal public servants) and external audiences that are dispersed geographically across
multiple time zones; and

Solution Content visible on the internet based on public or restricted profiles

Annex A — Statement of Work, Section 3.1 SCOPE OF WORK, subsection a) is hereby DELETED in
its entirety and REPLACED by the following:

a)

To implement a fully-functional cloud-based SaaS Solution. The Solution must have the ability
to support digital learning, including the planning, design, delivery, training materials, help desk
strategies and personnel, and professional training services. The Contractor must support on-
going technical support for the Solution, including Solution access for 280,000 Authorized
Users, with an average of 5,000 monthly active users, from all levels, nationwide and across
at least 93 federal departments and agencies, as well as external “guest” users accessing
openly available learning content.

At Annex A — Statement of Work, Section 3.2 REQUIREMENTS is hereby DELETED in its entirety
and REPLACED by the following:

The Solution must include the functional requirements listed in Section 2.2 Requirements of the
Statement of Work, and must also include the following additional functionality:

a)
b)

<)
d)

e)

A cloud-based (SaaS) Solution that is the platform and device-agnostic, accessible by all users,
including system administrators, without the need for any additional software installation.
Compatible and capable of integrating with internal School learning ecosystem systems or
providing equivalent functionality, including Kaltura, Moodle, WebEx, and SimpleSurvey.

All Maintenance and Support Services, at no additional cost.

The Solution must scale to at least 280,000 Authorized Users and allow for scalability of up to
500,000 Authorized Users over the lifespan of the Contract.

The Solution must be able to scale to 500,000 Authorized Users and must address variable
numbers of concurrent users.
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f) Multiple SaaS environments (Pre-production, Testing, Production, Training) hosted in a secure
data centre environment in Canada;

g) Must allow the School to configure and maintain a mixed catalogue of open by default and
closed/private learning content including: and

h) All data processed, stored and maintained in the Solution, including all online storage as well as
data backups and archived data, must reside in Canada.

At Annex A — Statement of Work, Section 4.0 ADDITIONAL OPTIONAL REQUIREMENTS, INSERT the
following:

4.4 Optional Additional Solution Storage

a) the Contractor must provide additional Solution storage in accordance with article 1.6- Estimated
Solution Usage under Annex A - Statement of Work and at the prices set out under Annex B - Basis
of Payment.

Annex A — Statement of Work — Appendix A — Capability and Usability Assessment is hereby
DELETED in its entirety and REPLACED by the following:

APPENDIX A TO ANNEX A — CAPABILITY AND USABILITY ASSESSMENT

GENERAL

Purpose

This document outlines the Capability, Usability, Accessibility and Official Languages Assessment process.
Instructions

Upon the award of up to three Contracts, the Contractor must develop and submit a cloud-based Prototype
Solution for Canada’s assessment.

The Contractor must provide both support for and unrestricted access to the Prototype Solution, including
all Prototype Solution usage rights grants, software documentation, warranty, hosting, storage, and
Maintenance and Support (excluding training), waivers, non-disclosure agreements, CUA scenario test
scripts and other releases to Canada for purposes of conducting the CUA assessment. Access by Canada
to the Capability and Usability Assessment (CUA) and licensed access for 200 Authorized Users to test the
Prototype Solution is required to conduct the CUA during the Initial Contract Period. These designated
hands-on capability/usability assessment testers may include faculty, staff, administrators, course
designers, data analysts, individuals with disabilities, technology professionals, and learners from various
public service departments and agencies. Their structured feedback will be included in the CUA score.

The Contractor must provide Canada with unrestricted Prototype Solution access, which includes all usage
rights grants, software documentation, warranty, hosting, maintenance and support (excluding training),
waivers, non-disclosure agreements and other releases. Access by Canada to the Prototype Solution is
required to conduct the CUA during the Initial Contract Period.
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SELECTION OF CONTRACTOR’S PROTOTYPE SOLUTION

The CUA Prototype Solution deliverables provided under the Contract will be assessed by Canada against
the criteria detailed in this Appendix A to Annex A — Capability and Usability Assessment.

The CUA will comprise five individual assessment categories.
These categories are as follows:

Part One: Capability Scenarios Assessment: Measures the functional technical ability of the Prototype
Solution to perform and meet the specified requirements under Annex A — Statement of Work.

Part Two: Web Content Accessibility Guidelines (WCAG) Assessment: Technically assesses the Prototype
Solution using assistive technologies such as ZOOM, JAWS, NVDA, A11Y and various Web browsers,
such as Internet Explorer, Firefox, Chrome, Safari and Edge, to assess the Prototype Solution against the
WCAG criteria. WCAG Assessment testing will limited to Scenarios #1-7 as listed under Part One:
Capability Scenarios Assessment.

Part Three: Official Languages Act Assessment: Assesses the Prototype Solution against Official
Languages Act obligations.

Part Four: System Usability Scale Assessment: Measures user ease-of-use within the Prototype Solution,
including overall user experience and satisfaction with the Prototype Solution.

Part Five: Accessibility Usability Scale Assessment: Measures Prototype Solution user ease-of-use
through the utilization of individual assistive technologies for accessibility and accommodation needs,
including assessing overall user experience and satisfaction with the Prototype Solution.

The maximum amount of points that can be assessed is listed in the table below:

CUA Assessment Category Maximum Score
Part One: Capability Scenarios Assessment 920 Points
Part Two: Web Content Accessibility Guidelines Assessment 108 Points
Part Three: Official Languages Act Assessment 85 Points
Part Four: System Usability Scale Assessment 100 Points
Part Five: Accessibility Usability Scale Assessment 100 Points
TOTAL CUA Score: 1313 Points

The sum of the scores for each individual assessment category will be calculated in accordance with the
assessment criteria and maximum points listed in each category of this Appendix A to arrive at the total
CUA Score for the Prototype Solution.

The top-ranked Prototype Solution will be determined based on the highest responsive combined rating of
technical merit, price and CUA. 30% weighting will be given to the Technical Evaluation Score. 20%
weighting will be given to the Financial Evaluation Score. 50% weighting will be given to the CUA Score,
as per the following table:
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Assessment Weighting
Technical Evaluation Score 30%
Financial Evaluation Score 20%
Capability and Usability Assessment Score 50%

In the event of a tie, the CUA Score will be used to rank the Contractors from highest to lowest score. If

there are further ties, the lowest Financial Score will be used to rank the Contractor.

Canada will, at its discretion, exercise its irrevocable option to select a Contractor to perform all or a portion
of the Work under article 3. Phase 2 - Solution of Annex A — Statement of Work. Canada may also, at its
discretion, exercise its irrevocable option with other Contractors who participated in the CUA for all or a

portion of the Work if it is determined that this would best meet the needs of Canada.
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Solicitation No. - N° de I'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur

0X001-190594/B

Client Ref. No. - N° de réf. du client File No. - N° du dossier

0X001-190594

002 108 XL
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CCC No./N° CCC - FMS No./N° VME

GUIDELINES (WCAG) ASSESSMENT

CAPABILITY AND USABILITY ASSESSMENT — PART TWO: WEB CONTENT ACCESSIBILITY

Assessment
#

WCAG Success Criterion

Not
Demonstrated

©)

Demonstrated

(10)

1.3.1 Info and Relationships

Information, structure and relationships conveyed through
presentation can be programmatically determined or are
available in text.

1.3.2 Meaningful Sequence

When the sequence in which content is presented affects its
meaning, a correct reading sequence can be
programmatically determined.

2.1.1 Keyboard

All functionality of the content is operable through a
keyboard interface without requiring specific timings for
individual keystrokes, except where the underlying function
requires input that depends on the path of the user's
movement and not just the endpoints.

2.1.2 No Keyboard Trap

If keyboard focus can be moved to a component of the
page using a keyboard interface, then focus can be moved
away from that component using only a keyboard interface,
and, if it requires more than unmodified arrow or tab keys or
other standard exit methods, the user is advised of the
method for moving focus away.

2.4.1 Bypass Blocks

A mechanism is available to bypass blocks of content that
are repeated on multiple Web pages.

Capability — WCAG 2.0 A

3.2.1 On Focus

When any user interface component receives focus, it does
not initiate a change of context.

3.2.2 0n Input

Changing the setting of any user interface component does
not automatically cause a change of context unless the user
has been advised of the behavior before using the
component.

4.1.1 Parsing

In content implemented using markup languages, elements
have complete start and end tags, elements are nested
according to their specifications, elements do not contain
duplicate attributes, and any IDs are unique, except where
the specifications allow these features.

4.1.2 Name, Role, Value

For all user interface components (including but not limited
to: form elements, links and components generated by
scripts), the name and role can be programmatically
determined; states, properties, and values that can be set
by the user can be programmatically set; and notification of
changes to these items is available to user agents,
including assistive technologies.

WCAG 2.0 A Score:

/90
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Not
Demonstrated Demonstrated
Asses#sment WCAG Success Criterion
) (©)
1.3.4 Orientation
10
Content does not restrict its view and operation to a single O O
< display orientation, such as portrait or landscape, unless a
g specific display orientation is essential.
8 3.2.3 Consistent Navigation
S 11 Navigational mechanisms that are repeated on multiple O O
= Web pages within a set of Web pages occur in the same
; relative order each time they are repeated, unless a change
= is initiated by the user.
< 12 3.2.4 Consistent Identification
g Components that have the same functionality within a set of O O
O] Web pages are identified consistently.
WCAG 2.0 AA Score: /15
Not
Asses#sment WCAG Success Criterion Demonstrated Demonstrated
() (©)
1 < 13 2.4.7 Focus Visible
2o : U o
= Any keyboard operable user interface has a mode of
§2 operation where the keyboard focus indicator is visible.
8¢ WCAG 2.1 AA Score: B3
CAPABILITY AND USABILITY ASSESSMENT — PART TWO: WEB
CONTENT ACCESSIBILITY GUIDELINES (WCAG) ASSESSMENT
SCORE: /108
(SCORE = Sum of WCAG 2.0 A Score + WCAG 2.0 AA Score + WCAG
2.1 AA Score)
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CAPABILITY AND USABILITY ASSESSMENT — PART THREE:
OFFICIAL LANGUAGES ACT ASSESSMENT

Section A

5 points for each requirement met.
3 points if requirement met with a minor modification.
0 point if requirement met with a major modification or if it cannot be met.

Not Partially

Assessment " Demonstrated Demonstrated
P Indicators
(0) )

Fully
Demonstrated

(©)

Error messages from the Prototype
Solution appear in the user’s language of
1 preference or are bilingual, and they are
equivalent in English and French. The
quality and level of language are the same
in French and English.

The instructions and directives stemming
from the solution prototype appear in the
2 user’s language of preference, and they
are equivalent in English and French. The
quality and level of language are the same
in French and English.

Titles in full in the Prototype Solution have
the same meaning in both official
languages. The quality and level of O O
language are the same in French and
English.

Alternate texts for accessibility are
produced in the language chosen by the

4 user in the Prototype Solution, and are
equivalent in the two languages. The
quality and level of language are the same
in French and English.

Legends and texts of the Prototype
Solution images and graphics are

5 produced in the same way in both English
and French. The quality and level of
language are the same in both official
languages.

Reports are produced in the language
requested by the user or are bilingual;
6 they are equivalent in English and French. O O
The quality and level of language are the
same in both official languages.

Capability

Course certificates are produced in the
language chosen by the Learner or they
7 are bilingual. English and French are
equivalent. The quality and level of
language are the same in French and
English.

Authoring software is equally available in
both official languages. The quality and
level of language are the same in French
and English.

When a user changes their language of

preference within the Solution Prototype,
the change applies immediately, without
the user having to exit the interface.

It is possible to conduct an alphanumeric
search in the catalogue by using the
products’ Legacy codes, when they exist
(classroom or online courses, for
example). Legacy codes are bilingual.
This characteristic eliminates the need to
search with the title of course in EN or in
FR.

10

Use of universal icons (standards) for
various menus and tools of the Solution
11 Prototype (if possible), instead of EN or O O
FR elements in full, with mouse-over
display and alternate text in the language
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chosen by the user (Administrator or
Learner).

12

A search carried out in the graphical
interface of the Prototype Solution yields
the same results in both English and
French.

13

Help documentation is provided in both
official languages. Its content is equivalent
and of the same quality in both English
and French.

14

The instructions and directives for the
Help page are provided in both official
languages. Their content is equivalent and O
of the same quality in both English and
French.

15

Support Call Centres provide equivalent
services in both official languages. d

OLA ASSESSMENT SCORE (SECTION A):

/75

Section B

5 points for each requirement met.
0 point for each requirement not met.

Assessment
#

Indicator

Not
Demonstrate
d

©

Demonstrat
ed

(©)]

16

Overall, the vocabulary associated with French or English
is consistent.

O

O

17

Overall, the grammar associated with French or English
is consistent.

O

O

OFFICIAL LANGUAGES ACT ASSESSMENT SCORE (SECTION B):

/10

TOTAL OFFICIAL LANGUAGES ACT ASSESSMENT SCORE

(SECTION A + SECTION B):

/85
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