Solicitation No. - N° de l'invitation
202000460/A
Client Ref. No. - N° de réf. du client

RETURN BIDS TO:
RETOURNER LES SOUMISSIONS A :

RCMP-GRC

Bid Receiving/Réception des sousmissions
Attention: Sopheary Tanh

Mail StopéArrét postal 15

73 chemin Leikin Drive,

Ottawa, ON K1A 0R2

All persons delivering mail, parcels and bids to the Mail
Parcel and Screening Facility will be asked to provide
government photo identification and a contact number as
part of an enhanced security protocol.

Dans le cadre d’un protocole de sécurité amélioré, toute
personne qui livre le courrier, les colis et les soumissions a
I’installation d’inspection du courrier et des colis devra
désormais présenter une carte d’identité avec photo émise
par le gouvernement et un numéro de téléphone.

SOLICITATION AMENDMENT

REQUEST FOR
PROPOSAL

MODIFICATION A LA DEMANDE DE
SOUMISSIONS

DEMANDE DE
PROPOSITION

Proposal to: Royal Canadian Mounted Police

We hereby offer to sell to Her Majesty the Queen in right
of Canada, in accordance with the terms and conditions set
out herein, referred to herein or attached hereto, the goods,
services, and construction listed herein and on any attached
sheets at the price(s) set out therefor.

Proposition aux : Gendarmerie royale du Canada

Nous offrons par la présente de vendre a Sa Majesté la
Reine du chef du Canada, aux conditions énoncées ou
incluses par référence dans la présente et aux appendices
ci-jointes, les biens, services et construction énumérés ici
sur toute feuille ci-annexée, au(x) prix indiqué(s).

Comments: - Commentaries :

THIS DOCUMENT CONTAINS A SECURITY
REQUIREMENT

LE PRESENT DOCUMENT COMPORTE UNE
EXIGENCE EN MATIERE DE SECURIT

Amd. No. - N° de la modif.
001
File No. - N° du dossier

Buyer ID - Id de I'acheteur

Project No.- No. du projet

Amendment No. — No
Modification

Title — Sujet

Construction Management (CM) Services —
Carcross, Faro & Ross River Detachments / | 001
Services de gestion de la construction —
Détachements de Carcross, Faro & Ross River

Solicitation No. — N° de I’invitation Date

202000460/A 15Nov2019

Client Reference No. - No. De Référence du Client

202000460/A

Solicitation Closes — L’invitation prend fin

. . EST (Eastern Standard Time)
At/a: 2:00pm HNE (heure anormale de I’Est)
On/le: 09Dec2019
F.O.B.-F.AB GST -TPS Duty - Droits
Destination See herein — Voir aux See herein — Voir aux
présentes présentes

Destination of Goods and Services — Destinations des biens et services
See herein — Voir aux présentes

Instructions
See herein — Voir aux présentes

Address Inquiries to —
Adresser toute demande de renseignements a
Sopheary Tanh — Senior Procurement Officer / Agente principale des achats

Telephone No. — No. de téléphone
343-547-2301

Facsimile No. — No. de télécopieur

Delivery Required —
Livraison exigée
See herein — Voir aux présentes

Delivery Offered —
Livraison proposée

Vendor/Firm Name, Address and Representative — Raison sociale, adresse et
représentant du fournisseur/de I’entrepreneur:

Telephone No. — No. de téléphone Facsimile No. — No. de télécopieur

Name and title of person authorized to sign on behalf of Vendor/Firm (type or
print) — Nom et titre de la personne autorisée a signer au nom du
fournisseur/de I’entrepreneur (taper ou écrire en caractéres d’imprimerie)

Signature Date
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SOLICITATION AMENDMENT: 001

This solicitation amendment 001 has been raised to:

(A) Identify changes to the RFP

Change #1.:

At the RFP Table of Contents, Appendices:
Insert: Appendix 2.1 — Mandatory Requirement 2 Submission Form

Change #2 [Note to Bidders: new Appendix 2.1 is published on BuyandSell.gc.ca with this
solicitation amendment]:

At the RFP:
Insert: Appendix 2.1 — Mandatory Requirement 2 Submission Form

Change #3:

At Appendix 2 — Evaluation Criteria, 1. Bidder Instructions:
Delete: In its entirety

Insert:

1. Bidder Instructions:

a. The Bidder is requested to respond to the Evaluation Criteria using the numbering formats below.

b. Listing experience without providing supporting information will result in the experience not being
included for evaluation purposes. If any of the requirements under this section are omitted from
the bid, or if any of the Mandatory Criteria are not met, the bid will be deemed non-responsive
and will be set aside without further consideration

c. The Bidder should make clear references to the proposed resource’s curriculum vitae (CV) or
réesumeé for each stated claim in the response (where applicable). Complete details
demonstrating how a Bidder meets each Evaluation Criteria should be provided.

d. Project References:

i.  Project or program references: Canada may contact the client contact to validate
Bidder’s responses. The information obtained through client reference validation will be
used to assist in determining the compliance of the referenced project or program to
the evaluation criteria. The client reference checks will result in either confirmation that
project/program reference information is accurate or will result in non-consideration of
the claimed project/program experience.

Page 2 of -de 5



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de I'acheteur
202000460/A 001
Client Ref. No. - N° de réf. du client File No. - N° du dossier Project No.- No. du projet

ii.  Bidders should only provide the required reference project(s) or program(s) as
indicated in each evaluation criteria. If more than the required number of reference
project(s) or program(s) is provided, only the first projects/programs listed in sequence
will receive consideration and any others will not receive consideration.

Change #4.

At Appendix 2 — Evaluation Criteria, Mandatory Requirement 2: Experience of Bidder’'s Construction
Management Team:

Delete: In its entirety.
Insert:
Mandatory Requirement 2: Experience of Bidder’'s Construction Management Team

In accordance with Mandatory Requirement 1, the Construction Management Team, at a minimum,
must consist of a Construction Manager, Project Manager, Cost Estimator, Scheduler, Site
Superintendent, and a Site Safety Officer.

Bidders are requested to complete and submit Appendix 2.1 Mandatory Requirement 2 Submission
Form with their bid response to M2.

Please provide resumes for each of the above noted Construction Management Team members to
support the Bidder’s response to M2 (a) to (f), and limit resumes to 4 pages.

*For the reference project section for each resource category below, an institutional building refers to
a structure that fulfils a role related to healthcare (hospital or medical clinic, senior living unit), education
(school or university), recreation (athletic centre, public pool complex or arena) or public works (town
hall, fire station, police station or detention centre).

(a) Construction Manager:

i.  The Construction Manager must have a minimum of 10 years of experience within the
last 15 years in the construction industry, and 5 years of experience within the last 10
years in management positions as a Construction Manager.

ii.  The Bidder must submit a maximum of 2 reference projects for the proposed resource .
Each reference project must:

1. have achieved substantial completion after November 1, 2014,

2. be for law enforcement, government or *institutional buildings;

3. the building size must have been 450 square meters or greater; and
4. have a minimum construction value of $5,000,000.

Only the first 2 reference projects listed in sequence will receive consideration and
any others will not receive consideration.

(b) Project Manager:
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I The Project Manager must have a minimum of 10 years of experience within the last 15
years in the construction industry, and 5 years of experience within the last 10 years
managing projects.

il. The Bidder must submit a maximum of 2 reference projects for the proposed resource.
Each reference project must:

1. have achieved substantial completion after November 1, 2014,

2. be for law enforcement, government or *institutional buildings;

3. the building size must have been 450 square meters or greater; and
4. have a minimum construction value of $5,000,000.

Only the first 2 reference projects listed in sequence will receive consideration and
any others will not receive consideration.

(c) Cost Estimator:

i. The Cost Estimator must have a minimum of 10 years of experience within the last 15
years in the construction industry, and 3 years of experience within the last 5 years
producing construction estimates.

ii.  The Bidder must submit a maximum of 2 reference projects for the proposed resource.
Each reference project must:
1. have achieved substantial completion after November 1, 2014,
2. be for law enforcement, government or *institutional buildings;
3. the building size must have been 450 square meters or greater; and
4. have a minimum construction value of $5,000,000.

Only the first 2 reference projects listed in sequence will receive consideration and
any others will not receive consideration.

(d) Scheduler:

i. The Scheduler must have a minimum of 10 years of experience within the last 15 years in
the construction industry, and 3 years of experience within the last 5 years developing
and managing schedules using scheduling software such as CMP, PERT, MS Project,
etc.

ii.  The Bidder must submit a maximum of 2 reference projects for the proposed resource.
Each reference project must:
1. have achieved substantial completion after November 1, 2014;
2. be for law enforcement, government or *institutional buildings;
3. the building size must have been 450 square meters or greater; and
4. have a minimum construction value of $5,000,000.

Only the first 2 reference projects listed in sequence will receive consideration and
any others will not receive consideration.

(e) Site Superintendent:

I. The Site Superintendent must have a minimum of 10 years of experience within the last 15
years in the construction industry, and 5 years of experience within the last 10 years as
Site Superintendent.

ii.  The Bidder must submit a maximum of 2 reference projects for the proposed resource.
Each reference project must:
1. have achieved substantial completion after November 1, 2014;
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2. be for law enforcement, government or *institutional buildings;
3. the building size must have been 450 square meters or greater; and
4. have a minimum construction value of $5,000,000.

Only the first 2 reference projects listed in sequence will receive consideration and
any others will not receive consideration.

() Site Safety Officer:
i. The Site Safety Officer must have a minimum of 10 years of experience within the last 15
years in the construction industry, and 3 years of experience within the last 5 years as a
Site Safety Officer.
ii.  The Bidder must submit a maximum of 2 reference projects for the proposed resource.
Each reference project must:
1. have achieved substantial completion after November 1, 2014,
2. be for law enforcement, government or *institutional buildings;
3. the building size must have been 450 square meters or greater; and
4. have a minimum construction value of $5,000,000.

Only the first 2 reference projects listed in sequence will receive consideration and
any others will not receive consideration.

Change #5:

At Page 1 of the Request for Proposal, change Solicitation closing date:

Delete:
06Dec2019 2:00 pm EST (Eastern Standard Time)

09Dec2019 2:00 pm EST (Eastern Standard Time)

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED
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