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Revision 001

This revision is raised to extend the solicitation closing date to November 28, 2019, and to publish
question and answer (modify the Request for Standing Offer and Statement of Requirement) as follows:

Question 1:

After reading the current solicitation, | have some questions and | would like to suggest improvements
to the specifications in the Request for Standing Offer.

The ice blocks are manufactured by a machine that produces two blocks at a time, requiring 3 to 4 days
of freezing. Then the ice blocks are manually removed from the machine. The tanks are refilled with
water in order to start a new production.

The whole process is very artisanal and labour-intensive. There is therefore no economy of scale, since
the unit cost of production does not vary. So, whether we sell 10, 100 or 200 blocks, the selling price
remains the same depending on the category of blocks.

We can properly evaluate our costs and set the most accurate unit selling price possible, excluding
shipping costs.

There is therefore a need for much greater clarity regarding shipping requirements, as we are currently
unable to properly assess the customer's future needs, which could change over the next few years.

Product 004; Special Blocks.
The requests for special blocks are unique and vary each year. In the current solicitation, the
statement for requirements is brief. It does not indicate the number of items and the complexity of
the insertion project. During the last contract we made insertion blocks for the federal government
as well as for some partners.

| therefore propose to exclude a price request since it is a case-by-case request or because the customer
does not request one every year.

ANNEX B — Calculation of Aggregate Evaluated Price of the Offer.
Please clarify the calculation method, which seems unreliable to me.

Response 1:
The Request to the Standing Offer is amended as follows:

1) Annex A —Pricing of the Request for Proposal is amended as per attached.

2) 6.4.1 Basis of Payment of the Request for Proposal is amended as follows:

6.4.1 Basis of Payment
In consideration of the Contractor satisfactorily completing all of its obligations under the
Contract, the Contractor will be paid as follows:
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6.4.1.1 Basis of Payment — Type 1

The Contractor will be paid firm prices, , in Canadian dollars, Delivered Duty Paid (DDP) at
destination (shipping cost extra in accordance with Basis of Payment — Type 2), Incoterms 2000,
Canadian Custom Duties, Excise Taxes included where applicable and Applicable Taxes extra, as
specified in Annex A - Pricing.

The price paid will be adjusted in accordance with the exchange rate fluctuation provision (as
applicable).

6.4.1.2 Basis of Payment — Type 2

The Contractor will be reimbursed the actual shipping cost from the Contractor’s Canadian
facility or the Contractor’s Canadian distribution point to the point of delivery, specified in the
call-up, without any allowance for profit and/or administrative overhead, in Canadian dollars
and Applicable Taxes extra.

3) Annex B of the Request for Standing Offer is amended as attached.

On clarification of Annex B:
This calculation method is used because this solicitation is requesting firm unit prices per
quantity ranges. As indicated in Annex B, “The estimated quantities reflected herein are only an
approximation of requirements given in good faith for evaluation purposes only and do not
represent Canada’s actual requirement. For evaluation purpose, all offers are evaluated with
the firm unit prices offered in Annex A — Pricing and the estimated quantities are based on the
total number of blocks per ice block category indicated in Appendix 1.”

The Statement of Work is amended as follows:

2.2.2 Transportation

Delete: in its entirety

Insert:

2.2.2 Transportation

As contract will be awarded including transportation, the following measures will apply:

e Allice must be handled and delivered to the Sites as per schedule. It is the Contractor’s

responsibility to ensure safe and proper handling of the ice blocks during transportation.
PCH will not accept visibly broken or damaged blocks.

e All units (truck or trailer) transporting ice blocks are scheduled to be on site for a
maximum of four (4) hours after arrival on site. This is to allow PCH to unload the ice
blocks in a safe manner while insuring the proper storage of the blocks. This window of
four (4) hours can by split on more than one delivery site.

e Delivery trucks must be equipped with a pallet jigger to allow for unloading with a
straight-mast forklift.

e Arrival time on the delivery dates is 8:00 am unless indicated otherwise.

e Road transport of blocks is to be done on pallets that will not be returned.
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ANNEX A - PRICING

Initial Period
Year 1: The first year of the Standing Offer is the period from date of the Standing Offer to (to be
inserted by PWGSC) inclusive.

Year 2: The second year of the Standing Offer is the period from (to be inserted by PWGSC) to (to be
inserted by PWGSC) inclusive.

Extended Period
Option Year 1: The first extended period of the Standing Offer is the period from (to be inserted by
PWGSC) to (to be inserted by PWGSC) inclusive.

Option Year 2: The second extended period of the Standing Offer is the period from (to be inserted by
PWGSC) to (to be inserted by PWGSC) inclusive.

ITEM 001 to ITEM 005
The Contractor will be paid firm prices in accordance with Part 6 Basis of Payment — Type 1.

Item Number of
Ice Blocks Firm Unit Price (applicable taxes extra)
Year 1 Year 2 Option Year1 | Option Year 2
001 -
Competitive 1to 50 $ $ $ $
Ice Blocks
(Clinebell or
equivalent) 51to100 |$ S S S
101t0150 |$ $ $ $
151t0200 |$ $ $ $
More than
200 $ $ $ $
002 — Medium
Quality Ice 1t0 50 $ $ $ $
Blocks
(referred to as
B-Blocks) 51t0100 |$ $ $ $
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More than | $ S S $
100
003 - Colored
Ice Blocks 1to 50 S S S S
More than
50 S S S S
004 - Simple
Special Blocks 1to 50 S S S $
*require up to
two (2) hours
to prepare. More than | $ S S S
50
005 — Complex 1to 50 S S S )
Special Blocks
*require three
(3) hours or More than | $ $ S S
more to 50
prepare.

ITEM 006 — Transportation Cost

The Contractor will be paid in accordance with Part 6 Basis of Payment - Type 2.

Firm Price (applicable taxes extra)

Number of blocks

Year 1

Year 2

Option Year 1

Option Year 2

1 to 100 blocks

101 to 170 blocks

170 blocks through to
maximum load capacity
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ANNEX B — CALCULATION OF THE AGGREGATE EVALUATED PRICE OF THE OFFER

The estimated quantities reflected herein are only an approximation of requirements given in good faith
for evaluation purposes only and do not represent Canada’s actual requirement.

For evaluation purpose, all offers are evaluated with the firm unit prices offered in Annex A — Pricing and
the estimated quantities are based on the total number of blocks per ice block category indicated in
Appendix 1.

The aggregate evaluated price of the offer will be determined as follows:

a) For each item, the firm unit prices for all quantity ranges and all years will be averaged.
The average price will be multiplied by the indicated estimated quantities to determine the
evaluated price per item.

b) For the annual transportation cost, the firm price per block for all quantity ranges are averaged.
The average price will be multiplied by the indicated estimated quantities to determine the
evaluated transportation cost per year. The evaluated transportation cost will be determined
by the sum of evaluated transportation cost per year.

c¢) The sum of all evaluated price per item will multiplied by four (4) years plus the evaluated
transportation cost will determine the aggregate evaluated price of the offer.

Example:
Number Estimated
Item of Blocks Firm Unit Price Quantities (for
(applicable taxes extra) evaluation
purpose only)
Year 1 Year 2 Option Year | Option Year
1 2
001 -
Competitive Ice 1to50 | $50.00 $55.00 $60.00 $65.00
Blocks
(Clinebell or
equivalent) 51to 100 | $55.00 $60.00 $65.00 $70.00
417
101
(1)530 $60.00 | $65.00 $70.00 $75.00
151
3030 $65.00 | $70.00 $75.00 $80.00
More
than 200 | $70.00 | $75.00 $80.00 $85.00
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002 — Medium
Quality Ice Blocks | 10to 50 | $55.00 $60.00 $65.00 $70.00
(referred to as B-
Blocks)
51to 100 | $60.00 $65.00 $70.00 $75.00
100
More $65.00 $70.00 $75.00 $80.00
than 100
003 - Colored Ice
Blocks 1-50 $60.00 $65.00 $70.00 $75.00
More 10
than 50 $65.00 $70.00 $75.00 $80.00
004 - Simple
Special Blocks 1to50 | $50.00 $55.00 $60.00 $65.00
*require up to 15
two (2) hours to
prepare. More $55.00 | $60.00 $65.00 $70.00
than 50
005 — Complex 1to50 | $60.00 $65.00 $70.00 $75.00
Special Blocks 15
*require three (3)
hours or more to More $65.00 $70.00 $75.00 $80.00
prepare. than 50
ITEM 006 — Transportation Cost
Firm Price per block (applicable taxes extra)
Number of blocks Year 1 Year 2 Option Year 1 Option Year 2
1 to 100 blocks $18.75 $19.69 $20.67 $21.71
101 to 170 blocks $18.38 $19.30 $20.26 $21.28
171 blocks through to
maximum load capacity $18.00 $18.90 $19.85 $20.84
Average Annual Price $18.38 $19.30 $20.26 $21.28
Estimated Annual
Quantities (for evaluation
purpose only) 557 blocks 557 blocks 557 blocks 557 blocks
Evaluated Transportation
Price per Year $10,237.66 $10,750.10 $11,284.82 $11,852.96
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To calculate the Aggregate Evaluated Price:

Item 001:

Average Firm Unit Price = (550.00+$55.00+560.00+565.00+$55.00+560.00+565.00+570.00+560.00
+565.00+570.00+575.00+565.00+570.00+575.00+580.00+570.00+575.00+580.00+585.00)/20 = $67.50
per block

Evaluated Price for Item 001 = $67.50/block X 417 blocks/year = $28,147.50

Item 002:

Average Firm Unit Price = (555.00+5$60.00+565.00+570.00+560.00+565.00+570.00+575.00+565.00
+$70.00+575.00+580.00)/12 = $67.50 per block

Evaluated Price for Item 002 = $67.50/block X 100 blocks/year = $6,750.00

Iltem 003:
Average Firm Unit Price = ($60.00+$65.00+$70.00+$75.00+$65.00+$70.00+5$75.00+5$80.00)/8 = $70.00
Evaluated Price for Item 003 = $70.00/block X 10 blocks/year = $700.00

Item 004:
Average Firm Unit Price = ($50.00+$55.00+$50.00+565.00+$55.00+560.00+$65.00+$70.00)/8 = $60.00
Evaluated Price for Item 004 = $60.00/block X 15 blocks/year = $900.00

Item 005:
Average Firm Unit Price = ($60.00+$65.00+$65.00+5$70.00+$70.00+5$75.00+$75.00+$80.00)/8 = $70.00
Evaluated Price for ltem 005 = $70.00/block X 15 blocks/year = $1050.00

Item 006:
Evaluated Transportation Cost = $18.38/block X 557 blocks + $19.30 X 557 blocks + $20.26 X 557 blocks
+$21.28 X 557 blocks = $10,237.66 + $10,750.10 + $11,284.82 + $11,852.96 = $44,125.56

The Evaluated Aggregate Price of the Offer = ($28,147.50+56,750.00+5700.00+5900.00+$1050.00) X 4
years = $150,190.00 + $44,125.56 = $194,315.56
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