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PART 1 - GENERAL INFORMATION 

1.1 Introduction 
 
The bid solicitation is divided into seven parts plus attachments and annexes, as follows: 
 
Part 1 General Information: provides a general description of the requirement; 
 
Part 2 Bidder Instructions: provides the instructions, clauses and conditions applicable to the bid 

solicitation; 
 
Part 3 Bid Preparation Instructions: provides Bidders with instructions on how to prepare their bid; 
 
Part 4 Evaluation Procedures and Basis of Selection: indicates how the evaluation will be conducted, 

the evaluation criteria that must be addressed in the bid, and the basis of selection; 
 
Part 5 Certifications and Additional Information: includes the certifications and additional information to 

be provided; 
 
Part 6 Security, Financial and Other Requirements: includes specific requirements that must be 

addressed by Bidders; and 
 
Part 7 Resulting Contract Clauses: includes the clauses and conditions that will apply to any resulting 

contract. 
 
The Annexes include the Statement of Work, the Basis of Payment, Security Requirements, the Security 
Requirements Checklist, the Federal Contractors Program for Employment Equity - Certification, and any 
other annexes.  

1.2  Summary 
 

1.2.1 Immigration, Refugees and Citizenship Canada (IRCC) is requiring a Contractor to provide 
Offset printing incorporating security printing techniques including rainbow printing, optically 
variable inks, chemically variable inks, Intaglio printing, hot foil stamping, serial numbering, 
warehousing, distribution, inventory control, order processing, invoicing, order fulfillment, 
tracking, reporting, and destruction, and delivery services via Armored vehicle of two Forms. 
The two Forms involved in this contract are the IMM 1346 B and the IMM 1442 B. These 
forms are used for the immigration product lines. 

 
1.2.2 The printing of IRCC Secret Documents must be done in strict accordance with the 

Statement of Work including Detailed Specifications and the Security requirements stated 
herein and is an essential part of this Contract. 

 
1.2.2 There are security requirements associated with this requirement. For additional information, 

consult Part 6 - Security, Financial and Other Requirements, and Part 7 - Resulting Contract 
Clauses. For more information on personnel and organization security screening or security 
clauses, Bidders should refer to the Contract Security Program of Public Works and 
Government Services Canada website. 

 
1.2.3 The contract period will be from date of Contract for a period of five years with the 

irrevocable option to extend the Contract by three periods of one-year each and a one period 
of four months for the transition. 

 
1.2.4 The requirement is limited to Canadian services. 
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1.2.5 The requirement is subject to the provisions of the Canadian Free Trade Agreement (CFTA). 
 
1.2.6 The Federal Contractors Program (FCP) for employment equity applies to this procurement; 

refer to Part 5 – Certifications and Additional Information, Part 7 - Resulting Contract 
Clauses and the annex titled Federal Contractors Program for Employment Equity - 
Certification. 

 
1.2.7 This bid solicitation allows bidders to use the epost Connect service provided by Canada 

Post Corporation to transmit their bid electronically.  Bidders must refer to Part 2 entitled 
Bidder Instructions, and Part 3 entitled Bid Preparation Instructions, of the bid solicitation, for 
further information. 

 
1.2.8 The Phased Bid Compliance Process applies to this requirement. 

1.3 Debriefings 
 

1.3.1 Bidders may request a debriefing on the results of the bid solicitation process. Bidders 
should make the request to the Contracting Authority within 15 working days from receipt of 
the results of the bid solicitation process. The debriefing may be in writing, by telephone or in 
person. 
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PART 2 - BIDDER INSTRUCTIONS 

2.1 Standard Instructions, Clauses and Conditions 
 

2.1.1 All instructions, clauses and conditions identified in the bid solicitation by number, date and 
title are set out in the Standard Acquisition Clauses and Conditions Manual 
(https://buyandsell.gc.ca/policy-and-guidelines/standard-acquisition-clauses-and-conditions-
manual) issued by Public Works and Government Services Canada. 

 
2.1.2 Bidders who submit a bid agree to be bound by the instructions, clauses and conditions of 

the bid solicitation and accept the clauses and conditions of the resulting contract. 
 
2.1.3 The 2003 (2019-03-04) Standard Instructions - Goods or Services - Competitive 

Requirements, are incorporated by reference into and form part of the bid solicitation, with 
the following modification: 

 
2.1.3.1 Section 05 (2018-05-22) Submission of bids, paragraph 4, delete 60 days and 

replace with 120 days. 
 

2.1.4 If  the bid includes the use of subcontractors, the Bidder agrees, upon request from the 
Contracting Authority, to provide a list of all subcontractors including a description of the 
things to be purchased, a description of the work to be performed and the location of the 
performance of that work. The list should not include the purchase of off-the-shelf items, 
software and such standard articles and materials as are ordinarily produced by 
manufacturers in the normal course of business, or the provision of such incidental services 
as might ordinarily be subcontracted in performing the Work.  

2.2 Submission of Bids 
 

Bids must be submitted only to Public Works and Government Services Canada (PWGSC) Bid 
Receiving Unit by the date, time and place indicated in the bid solicitation. 
 
Note:  For bidders choosing to submit using epost Connect for bids closing at the Bid Receiving 
Unit in the National Capital Region (NCR) the email address is: 
 
tpsgc.dgareceptiondessoumissions-abbidreceiving.pwgsc@tpsgc-pwgsc.gc.ca 

 
 
Note: Bids will not be accepted if emailed directly to this email address. This email address is to be 
used to open an epost Connect conversation, as detailed in Standard Instructions 2003, or to send 
bids through an epost Connect message if the bidder is using its own licensing agreement for epost 
Connect. 

 
Due to the nature of the bid solicitation, bids transmitted by facsimile to PWGSC will not b 
accepted. 

2.3 Former Public Servant 
 

2.3.1 Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum 
payment must bear the closest public scrutiny and reflect fairness in spending public funds. 
In order to comply with Treasury Board policies and directives on contracts with FPS, 
Bidders must provide the information required in Appendix 2 to PART 5 of the bid 
solicitation before contract award. If the answer to the questions and, as applicable the 
information required have not been received by the time the evaluation of bids is 
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completed, Canada will inform the Bidder of a time frame within which to provide the 
information. Failure to comply with Canada’s request and meet the requirement within the 
prescribed time frame will render the bid non-responsive. 

2.4 Enquiries - Bid Solicitation 
 

2.4.1 All enquiries must be submitted in writing to the Contracting Authority no later than ten (10) 
calendar days before the bid closing date. Enquiries received after that time may not be 
answered. 

 
2.4.2 Bidders should reference as accurately as possible the numbered item of the bid solicitation 

to which the enquiry relates. Care should be taken by Bidders to explain each question in 
sufficient detail in order to enable Canada to provide an accurate answer. Technical 
enquiries that are of a proprietary nature must be clearly marked "proprietary" at each 
relevant item. Items identified as “proprietary” will be treated as such except where Canada 
determines that the enquiry is not of a proprietary nature. Canada may edit the question(s) or 
may request that the Bidder do so, so that the proprietary nature of the question(s) is 
eliminated and the enquiry can be answered to all Bidders. Enquiries not submitted in a form 
that can be distributed to all Bidders may not be answered by Canada. 

2.5 Applicable Laws 
 

2.5.1 Any resulting contract must be interpreted and governed, and the relations between the 
parties determined, by the laws in force in the province of Ontario. 

 
2.5.2 Bidders may, at their discretion, substitute the applicable laws of a Canadian province or 

territory of their choice without affecting the validity of their bid, by deleting the name of the 
Canadian province or territory specified and inserting the name of the Canadian province or 
territory of their choice. If no change is made, it acknowledges that the applicable laws 
specified are acceptable to the Bidders. 

2.6 Basis for Canada's Ownership of Intellectual Property 
 
The Department of Citizenship and Immigration Canada has determined that any intellectual property 
rights arising from the performance of the Work under the resulting contract will belong to Canada, on the 
following grounds: 6.5 Where the Foreground IP consists of material subject to copyright, with the 
exception of computer software and all documentation pertaining to that software. 
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PART 3 - BID PREPARATION INSTRUCTIONS 

3.1 Bid Preparation Instructions 
 

3.1.1 If the Bidder chooses to submit its bid electronically, Canada requests that the Bidder 
submits its bid in accordance with paragraph 2 of section 08 of the 2003 standard 
instructions. The epost Connect system has a limit of 1GB per single message posted and a 
limit of 20GB per conversation. 

 
3.1.2 The bid must be gathered per section and separated as follows: 

 
Section I:  Technical Bid 
Section II:  Financial Bid 
Section III:  Certifications 

 
3.1.3 If the Bidder chooses to submit its bid in hard copies, Canada requests that the Bidder 

submits its bid as follows: 
 

Section I:  Technical Bid (1 hard copy and 1 soft copy on USB key) 
Section II:  Financial Bid (1 hard copy and 1 soft copy on USB key) 
Section III:  Certifications (1 hard copy and 1 soft copy on USB key) 

 
3.1.4 Canada requests that bidders follow the format instructions described below in the 

preparation of hard copy of their bid: 
 

3.1.4.1 use 8.5 x 11 inch (216 mm x 279 mm) paper; and 
3.1.4.2 use a numbering system that corresponds to the bid solicitation. 

 
3.1.5 To assist Canada in reaching its objectives in accordance with the Policy on Green 

Procurement issued in April 2006, which directs federal departments and agencies to take 
the necessary steps to incorporate environmental considerations into the procurement, 
bidders should: 

 
3.1.5.1 use 8.5 x 11 inch (216 mm x 279 mm) paper containing fibre certified as originating 

from a sustainably-managed forest and containing minimum 30% recycled content; 
and  

3.1.5.2 use an environmentally-preferable format including black and white printing instead 
of colour printing, printing double sided/duplex, using staples or clips instead of 
cerlox, duotangs or binders. 

 
3.1.6 If there is a discrepancy between the wording of the soft copy on electronic media and the 

hard copy, the wording of the hard copy will have priority over the wording of the soft copy. 
 

3.1.7 If the Bidder is simultaneously providing copies of its bid using multiple acceptable delivery 
methods, and if there is a discrepancy between the wording of any of these copies and the 
electronic copy provided through epost Connect service, the wording of the electronic copy 
provided through epost Connect service will have priority over the wording of the other 
copies. 

 
Due to the nature of the bid solicitation, bids transmitted by facsimile will not be accepted. 
 

3.1.8 Prices must appear in the financial bid only.  No prices must be indicated in any other 
section of the bid. 
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3.2 Section I: Technical Bid 
 

3.2.1 In their technical bid, Bidders should demonstrate their understanding of the requirements 
contained in the bid solicitation and explain how they will meet these requirements. Bidders 
should demonstrate their capability and describe their approach in a thorough, concise and 
clear manner for carrying out the work. 

 
3.2.2 The technical bid should address clearly and in sufficient depth the points that are subject to 

the evaluation criteria against which the bid will be evaluated. Simply repeating the 
statement contained in the bid solicitation is not sufficient. 

 
3.2.3 In order to facilitate the evaluation of the bid, Canada requests that Bidders address and 

present topics in the order of the evaluation criteria under the same headings. To avoid 
duplication, Bidders may refer to different sections of their bids by identifying the specific 
paragraph and page number where the subject topic has already been addressed. 

 
3.3 Section II: Financial Bid 
 

3.3.1 Bidders must submit their financial bid in accordance with the Basis of Payment in Annex B. 
 
3.3.2 The total amount of Applicable Taxes must be shown separately. 

 
3.3.3 Electronic Payment of Invoices – Bid: 

3.3.3.1 If you are willing to accept payment of invoices by Electronic Payment 
Instruments, complete Appendix 1 to Part 3 of the bid solicitation – Electronic 
Payment Instruments, to identify which ones are accepted. 

3.3.3.2 If Appendix 1 to Part 3 of the bid solicitation – Electronic Payment Instruments is 
not completed, it will be considered as if Electronic Payment Instruments are not 
being accepted for payment of invoices.  

3.3.3.3 Acceptance of Electronic Payment Instruments will not be considered as an 
evaluation criterion. 

3.4   Section III: Certifications 
 

3.4.1 Bidders must submit the certifications and additional information required under Part 5 and, 
as applicable, any associated documentation and additional information. To do so, Bidders 
must complete Appendix 1 to Part 5 of the bid solicitation – Certifications. 

 
3.5  Bidder’s Proposed Sites or Premises Requiring Safeguarding Measures 
 
 3.5.1 As indicated in Part 6 under Security Requirements, the Bidder must provide the full 

addresses of the Bidder’s and proposed individuals’ sites or premises for which safeguarding 
measures are required for Work Performance: 

 
Street Number / Street Name, Unit / Suite / Apartment Number  
City, Province, Territory / State 
Postal Code / Zip Code 
Country 

 
3.5.2 The Company Security Officer must ensure through the Contract Security Program that the 

Bidder and proposed individuals hold a valid security clearance at the required level, as 
indicated in Part 6 – Security, Financial and Other Requirements. 
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PART 4 - EVALUATION PROCEDURES AND BASIS OF SELECTION 

4.1 Evaluation Procedures 
 

A. Bids will be assessed in accordance with the entire requirement of the bid solicitation 
including the technical and financial evaluation criteria. 

 
B. An evaluation team composed of representatives of Canada will evaluate the bids. 
 
C. Canada will also use the Phased Bid Compliance Process described below. 

 
4.1.1 Phased Bid Compliance Process  
 
4.1.1.1  (2018-07-19)  General  

  
(a) Canada is conducting the PBCP described below for this requirement.   
 
(b) Notwithstanding any review by Canada at Phase I or II of the PBCP, Bidders are and will remain 

solely responsible for the accuracy, consistency and completeness of their Bids and Canada 
does not undertake, by reason of this review, any obligations or responsibility for identifying any 
or all errors or omissions in Bids or in responses by a Bidder to any communication from 
Canada.  

 
THE BIDDER ACKNOWLEDGES THAT THE REVIEWS IN PHASE I AND II OF THIS PBCP 
ARE PRELIMINARY AND DO NOT PRECLUDE A FINDING IN PHASE III THAT THE BID IS 
NON-RESPONSIVE, EVEN FOR MANDATORY  
 
REQUIREMENTS WHICH WERE SUBJECT TO REVIEW IN PHASE I OR II AND 
NOTWITHSTANDING THAT THE BID HAD BEEN FOUND RESPONSIVE IN SUCH EARLIER 
PHASE.  CANADA MAY DEEM A BID TO BE NON-RESPONSIVE TO A MANDATORY 
REQUIREMENT AT ANY PHASE.  
 
THE BIDDER ALSO ACKNOWLEDGES THAT ITS RESPONSE TO A NOTICE OR A 
COMPLIANCE ASSESSMENT REPORT (CAR) (EACH DEFINED BELOW) IN PHASE I OR II 
MAY NOT BE SUCCESSFUL IN RENDERING ITS BID RESPONSIVE TO THE MANDATORY 
REQUIREMENTS THAT ARE THE SUBJECT OF THE NOTICE OR CAR, AND MAY RENDER 
ITS BID NON-RESPONSIVE TO OTHER MANDATORY REQUIREMENTS. 
 

(c) Canada may, in its discretion, request and accept at any time from a Bidder and consider as part 
of the Bid, any information to correct errors or deficiencies in the Bid that are clerical or 
administrative, such as, without limitation, failure to sign the Bid or any part or to checkmark a 
box in a form, or other failure of format or form or failure to acknowledge; failure to provide a 
procurement business number or contact information such as names, addresses and telephone 
numbers; inadvertent errors in numbers or calculations that do not change the amount the 
Bidder has specified as the price or of any component thereof that is subject to evaluation. This 
shall not limit Canada’s right to request or accept any information after the bid solicitation closing 
in circumstances where the bid solicitation expressly provides for this right. The Bidder will have 
the time period specified in writing by Canada to provide the necessary documentation. Failure 
to meet this deadline will result in the Bid being declared non-responsive. 
  

(d) The PBCP does not limit Canada’s rights under Standard Acquisition Clauses and Conditions 
(SACC) 2003 (2019-03-04) Standard Instructions – Goods or Services – Competitive 
Requirements nor Canada’s right to request or accept any information during the solicitation 
period or after bid solicitation closing in circumstances where the bid solicitation expressly 
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provides for this right, or in the circumstances described in subsection (c). 
 

(e) Canada will send any Notice or CAR by any method Canada chooses, in its absolute discretion. 
The Bidder must submit its response by the method stipulated in the Notice or CAR.  Responses 
are deemed to be received by Canada at the date and time they are delivered to Canada by the 
method and at the address specified in the Notice or CAR.  An email response permitted by the 
Notice or CAR is deemed received by Canada on the date and time it is received in Canada’s 
email inbox at Canada’s email address specified in the Notice or CAR.  A Notice or CAR sent by 
Canada to the Bidder at any address provided by the Bidder in or pursuant to the Bid is deemed 
received by the Bidder on the date it is sent by Canada.  Canada is not responsible for late 
receipt by Canada of a response, however caused. 
 
 

4.1.1.2  (2018-03-13)  Phase I:  Financial Bid  
 
(a) After the closing date and time of this bid solicitation, Canada will examine the Bid to determine 

whether it includes a Financial Bid and whether any Financial Bid includes all information required 
by the solicitation. Canada’s review in Phase I will be limited to identifying whether any 
information that is required under the bid solicitation to be included in the Financial Bid is missing 
from the Financial Bid. This review will not assess whether the Financial Bid meets any standard 
or is responsive to all solicitation requirements. 
 

(b) Canada’s review in Phase I will be performed by officials of the Department of Public Works 
and Government Services. 

 
(c) If Canada determines, in its absolute discretion that there is no Financial Bid or that the 

Financial Bid is missing all of the information required by the bid solicitation to be included in 
the Financial Bid, then the Bid will be considered non-responsive and will be given no further 
consideration. 
 

(d) For Bids other than those described in c), Canada will send a written notice to the Bidder 
(“Notice”) identifying where the Financial Bid is missing information.  A Bidder, whose 
Financial Bid has been found responsive to the requirements that are reviewed at Phase I, will 
not receive a Notice. Such Bidders shall not be entitled to submit any additional information in 
respect of their Financial Bid. 
 

(e) The Bidders who have been sent a Notice shall have the time period specified in the Notice 
(the “Remedy Period”) to remedy the matters identified in the Notice by providing to Canada, 
in writing, additional information or clarification in response to the Notice. Responses received 
after the end of the Remedy Period will not be considered by Canada, except in 
circumstances and on terms expressly provided for in the Notice. 
 

(f) In its response to the Notice, the Bidder will be entitled to remedy only that part of its Financial 
Bid which is identified in the Notice. For instance, where the Notice states that a required line 
item has been left blank, only the missing information may be added to the Financial Bid, 
except that, in those instances where the addition of such information will necessarily result 
in a change to other calculations previously submitted in its Financial Bid, (for example, the 
calculation to determine a total price), such necessary adjustments shall be identified by the 
Bidder and only these adjustments shall be made. All submitted information must comply 
with the requirements of this solicitation. 
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(g) Any other changes to the Financial Bid submitted by the Bidder will be considered to be new 

information and will be disregarded. There will be no change permitted to any other Section of 
the Bidder’s Bid. Information submitted in accordance with the requirements of this solicitation in 
response to the Notice will replace, in full, only that part of the original Financial Bid as is 
permitted above, and will be used for the remainder of the bid evaluation process. 
 

(h) Canada will determine whether the Financial Bid is responsive to the requirements reviewed at 
Phase I, considering such additional information or clarification as may have been provided by 
the Bidder in accordance with this Section. If the Financial Bid is not found responsive for the 
requirements reviewed at Phase I to the satisfaction of Canada, then the Bid shall be considered 
non-responsive and will receive no further consideration. 
 

(i) Only Bids found responsive to the requirements reviewed in Phase I to the satisfaction of 
Canada, will receive a Phase II review.   

 
 4.1.1.3  (2018-03-13)  Phase II:  Technical Bid  
 
(a) Canada’s review at Phase II will be limited to a review of the Technical Bid to identify any 

instances where the Bidder has failed to meet any Eligible Mandatory Criterion.  This review 
will not assess whether the Technical Bid meets any standard or is responsive to all 
solicitation requirements. Eligible Mandatory Criteria are all mandatory technical criteria that 
are identified in this solicitation as being subject to the PBCP. Mandatory technical criteria 
that are not identified in the solicitation as being subject to the PBCP, will not be evaluated 
until Phase III.  
 

(b) Canada will send a written notice to the Bidder (Compliance Assessment Report or “CAR”) 
identifying any Eligible Mandatory Criteria that the Bid has failed to meet. A Bidder whose Bid 
has been found responsive to the requirements that are reviewed at Phase II will receive a 
CAR that states that its Bid has been found responsive  to the requirements reviewed at 
Phase II. Such Bidder shall not be entitled to submit any response to the CAR. 
 

(c) A Bidder shall have the period specified in the CAR (the “Remedy Period”) to remedy the 
failure to meet any Eligible Mandatory Criterion identified in the CAR by providing to Canada 
in writing additional or different information or clarification in response to the CAR. Responses 
received after the end of the Remedy Period will not be considered by Canada, except in 
circumstances and on terms expressly provided for in the CAR. 
 

(d) The Bidder’s response must  address only the Eligible Mandatory Criteria listed in the CAR 
as not having been achieved, and must include only such information as is necessary to 
achieve such compliance. Any additional  
 
information provided by the Bidder which is not necessary to achieve such  
compliance will not be considered by Canada, except that, in those instances where such a 
response to the Eligible Mandatory Criteria specified in the CAR will necessarily result in a 
consequential change to other parts of the Bid, the Bidder shall identify such additional 
changes, provided that its response must not include any change to the Financial Bid. 
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(e) The Bidder’s response to the CAR should identify in each case the Eligible Mandatory 
Criterion in the CAR to which it is responding, including identifying in the corresponding 
section of the original Bid, the wording of the proposed change to that section, and the 
wording and location in the Bid of any other consequential changes that necessarily result 
from such change.  In respect of any such consequential change, the Bidder must include a 
rationale explaining why such consequential change is a necessary result of the change 
proposed to meet the Eligible Mandatory Criterion. It is not up to Canada to revise the 
Bidder’s Bid, and failure of the Bidder to do so in accordance with this subparagraph is at the 
Bidder’s own risk. All submitted information must comply with the requirements of this 
solicitation. 
 

(f) Any changes to the Bid submitted by the Bidder other than as permitted in this solicitation, 
will be considered to be new information and will be disregarded.  Information submitted in 
accordance with the requirements of this solicitation in response to the CAR will replace, in 
full, only that part of the original Bid as is permitted in this Section. 
 

(g) Additional or different information submitted during Phase II permitted by this section will be 
considered as included in the Bid, but will be considered by Canada in the evaluation of the 
Bid at Phase II only for the purpose of determining whether the Bid meets the Eligible 
Mandatory Criteria. It will not be used at any Phase of the evaluation to increase any score 
that the original Bid would achieve without the benefit of such additional or different 
information. For instance, an Eligible Mandatory Criterion that requires a mandatory minimum 
number of points to achieve compliance will be assessed at Phase II to determine whether 
such mandatory minimum score would be achieved with such additional or different 
information submitted by the Bidder in response to the CAR. If so, the Bid will be considered 
responsive in respect of such Eligible Mandatory Criterion, and the additional or different 
information submitted by the Bidder shall bind the Bidder as part of its Bid, but the Bidder’s 
original score, which was less than the mandatory minimum for such Eligible Mandatory 
Criterion, will not change, and it will be that original score that is used to calculate any score 
for the Bid 
 

(h) Canada will determine whether the Bid is responsive for the requirements reviewed at Phase II, 
considering such additional or different information or clarification as may have been provided by 
the Bidder in accordance with this Section. If the Bid is not found responsive for the 
requirements reviewed at Phase II to the satisfaction of Canada, then the Bid shall be 
considered non-responsive and will receive no further consideration. 
 

(i) Only Bids found responsive to the requirements reviewed in Phase II to the satisfaction of 
Canada, will receive a Phase III evaluation.   

 
 
4.1.1.4  (2018-03-13)  Phase III: Final Evaluation of the Bid  
 
(a) In Phase III, Canada will complete the evaluation of all Bids found responsive to the requirements 

reviewed at Phase II. Bids will be assessed in accordance with the entire requirement of the bid 
solicitation including the technical and financial evaluation criteria. 
 

(b) A Bid is non-responsive and will receive no further consideration if it does not meet all mandatory 
evaluation criteria of the solicitation.  

 
4.1.2 Technical Evaluation: 
 

4.1.1.2 Joint Venture Experience 
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a) Where the Bidder is a joint venture with existing experience as that joint venture, 
it may submit the experience that it has obtained as that joint venture. 

 
Example: A bidder is a joint venture consisting of members L and O. A bid 
solicitation requires that the bidder demonstrate experience providing maintenance 
and help desk services for a period of 24 months to a customer with at least 10,000 
users. As a joint venture (consisting of members L and O), the bidder has 
previously done the work. This bidder can use this experience to meet the 
requirement. If member L obtained this experience while in a joint venture with a 
third party N, however, that experience cannot be used because the third party N is 
not part of the joint venture that is bidding; 
 
b) A joint venture bidder may rely on the experience of one of its members to meet 

any given technical criterion of this bid solicitation. 
 
Example: A bidder is a joint venture consisting of members X, Y and Z. If a 
solicitation requires: (a) that the bidder have 3 years of experience providing 
maintenance service, and (b) that the bidder have 2 years of experience integrating 
hardware with complex networks, then each of these two requirements can be met 
by a different member of the joint venture. However, for a single criterion, such as 
the requirement for 3 years of experience providing maintenance services, the 
bidder cannot indicate that each of members X, Y and Z has one year of 
experience, totaling 3 years. Such a response would be declared non-responsive; 
 
c) Joint venture members cannot pool their abilities with other joint venture 

members to satisfy a single technical criterion of this bid solicitation. However, a 
joint venture member can pool its individual experience with the experience of 
the joint venture itself. Wherever substantiation of a criterion is required, the 
Bidder is requested to indicate which joint venture member satisfies the 
requirement. If the Bidder has not identified which joint venture member 
satisfies the requirement, the Contracting Authority will provide an opportunity to 
the Bidder to submit this information during the evaluation period. If the Bidder 
does not submitted this information within the period set by the Contracting 
Authority, its bid will be declared non-responsive. 

 
Example: A bidder is a joint venture consisting of members A and B. If a bid 
solicitation requires that the bidder demonstrate experience providing resources 
for a minimum number of 100 billable days, the bidder may demonstrate that 
experience by submitting either: 
• Contracts all signed by A; 
• Contracts all signed by B; or 
• Contracts all signed by A and B in joint venture, or 
• Contracts signed by A and contracts signed by A and B in joint venture, or 
• Contracts signed by B and contracts signed by A and B in joint venture. 

 
4.1.2.2 Mandatory Technical Criteria are included in Appendix 1 to Part 4 of the bid 

solicitation – Mandatory Technical Criteria. 
 

4.1.2.3 Point Rated Technical Criteria are included in Appendix 2 to Part 4 of the bid 
solicitation – Point Rated Technical Criteria. 

 
The Phased Bid Compliance Process will apply to all mandatory technical criteria.  

 
 



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
B8297-200035/B  cw011 
 Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME 
B8297-200035 cw011. B8297-200035  

 

Page 14 of - de 71 
 
 

4.1.3 Financial Evaluation: 
 

    4.1.3.1 Financial Bid Evaluation  
 

For evaluation purposes only, the following yearly estimated quantities will be used 
by the Contracting Authority to calculate the TOTAL AGGREGATE PRICE (TAP). 
The TAP will be evaluated on the total requirement, including option years, using 
the firm all-inclusive rates proposed by the Bidder in Annex B. The annual 
quantities for evaluation purposes only are:  

 
A B – Requirement C - Unit D - Frequency Firm all-inclusive 

rates multiplied 
by (column D) 
Frequency 

1 Printing of 1 million IMM 
1442B 

Per print run of 
1,000,000 forms 

1 per year x 5 
years = 5 

 

2 Printing of 1.5 million IMM 
1346B 

Per print run of 
1,500,000 forms 

1 per year x 5 
years = 5 

 

3 Warehousing and Order 
Processing 

Per Month 12 months x 5 
years = 60 
months 

 

4 System Maintenance and 
Support 

Per Month 12 months x 5 
years = 60 
months 

 

 
 

4.1.3.2 Calculation of Cost per Point  
 

To determine the value of the Bidders' cost per point, the total evaluated aggregate 
price as calculated in 4.1.2.1 Financial Bid Evaluation, will be divided by the points 
obtained for its technical bids. 

4.2 Basis of Selection 
 

4.2.1 To be declared responsive, a bid must:  
 

4.2.1.1 Comply with all the requirements of the bid solicitation;  
4.2.1.2 Meet all mandatory technical evaluation criteria; and 
4.2.1.3 Obtain a minimum of 50% for the point rated criteria R.1, and R.4, a minimum of 

75% for point rated criterion R.2 and a minimum of 60% for point rated criterion R.3 
and obtain a minimum of 75% overall for all of the point rated criteria. 

 
4.1.2 The responsive bid with the lowest evaluated cost per point will be recommended for award 

of a contract. 
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PART 5 – CERTIFICATIONS AND ADDITIONAL INFORMATION 

5.1 Bidders must provide the required certifications and additional information to be awarded a 
contract.  

 
5.2 The certifications provided by Bidders to Canada are subject to verification by Canada at all 

times. Unless specified otherwise, Canada will declare a bid non-responsive, or will declare a 
contractor in default if any certification made by the Bidder is found to be untrue, whether made 
knowingly or unknowingly, during the bid evaluation period or during the contract period. 

 
5.3 The Contracting Authority will have the right to ask for additional information to verify the Bidder’s 

certifications. Failure to comply and to cooperate with any request or requirement imposed by the 
Contracting Authority will render the bid non-responsive or constitute a default under the Contract. 

 
5.4 Bidders must submit all their certifications required under Appendix 1 to PART 5 – Certifications 

and Additional Information as part of their bid. 
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PART 6 - SECURITY, FINANCIAL AND OTHER REQUIREMENTS 

6.1 Security Requirements 
 

6.1.1 At the date of bid closing, the following conditions must be met: 
 

6.1.1.1 the Bidder must hold a valid organization security clearance as indicated in Part 7 - 
Resulting Contract Clauses; 

 
6.1.1.2 the Bidder's proposed individuals requiring access to classified or protected 

information, assets or sensitive work sites must meet the security requirements as 
indicated in Part 7 - Resulting Contract Clauses; 

 
6.1.1.3 As indicated in Annex C, the bidder must provide the organization security 

information; 
 
6.1.1.4 As indicated in Annex C, the bidder must provide the security information for each 

proposed individual requiring access to classified or protected information, assets or 
sensitive work sites; 

 
6.1.1.3 the Bidder’s proposed location of work performance and document safeguarding 

must meet the security requirements as indicated in Part 7 - Resulting Contract 
Clauses; 

 
6.1.1.4 the Bidder must provide the addresses of proposed sites or premises of work 

performance and document safeguarding as indicated in Part 3 - Section  IV 
Additional Information. 

 
6.1.2 Before contract award, the following conditions must be met:  

 
6.1.2.1 The Bidder must provide the name of all individuals who will require access to 

classified or protected information, assets or sensitive work sites. The Contracting 
Authority will inform the Bidder of a time frame within which to provide the 
information. Failure to comply with the request of the Contracting Authority and to 
provide the certifications within the time frame provided will render the bid non-
responsive. 

 
6.1.3 For additional information on security requirements, Bidders should refer to the Contract 

Security Program of Public Works and Government Services Canada (http://www.tpsgc-
pwgsc.gc.ca/esc-src/introduction-eng.html) website. 

6.2 Financial Capability 
 

6.2.1 SACC Manual clause A9033T (2012-07-16) Financial Capability is incorporated by reference 
into and form part of the bid solicitation. 
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PART 7 - RESULTING CONTRACT CLAUSES  
 
The following clauses and conditions apply to and form part of any contract resulting from the bid 
solicitation.  

7.1 Statement of Work 
 
The Contractor must provide the items detailed under Annex A, Statement of Work. 
 

7.2 Standard Clauses and Conditions 
 
All clauses and conditions identified in the Contract by number, date and title are set out in the Standard 
Acquisition Clauses and Conditions Manual issued by Public Works and Government Services Canada. 
 

7.2.1 General Conditions 
 

2030 (2018-06-21), General Conditions - Higher Complexity - Goods, apply to and form part 
of the Contract. 

 
7.2.2 Supplemental General Conditions 

 
4007 (2010-08-16) Canada to Own Intellectual Property Rights in Foreground Information, 
apply to and form part of the Contract. 

7.3 Security Requirements 
 

 The following security requirement check list (SRCL) and related clauses applies and form part of 
the Contract: 

 
7.3.1 Personnel Security Screening 

 
1.  The Contractor/Offeror must, at all times during the performance of the Contract/Standing Offer, 

hold a valid Facility Security Clearance at the level of SECRET, with approved Document 
Safeguarding and Production Capabilities at the level of SECRET, issued by the Contract 
Security Program (CSP) of the Industrial Security Sector (ISS), Public Works and Government 
Services (PWGSC). 

 
2.  The Contractor/Offeror personnel requiring access to CLASSIFIED/PROTECTED information, 

assets or sensitive work site(s) must EACH hold a valid personnel security screening at the level 
of SECRET or Reliabilily, as required, granted or approved by the CSP/ISS/PWGSC. Until the 
security screening of the Contractor personnel required by this Contract has been completed 
satisfactorily by the CSP/ISS/PWGSC, the Contractor/ personnel MAY NOT HAVE ACCESS to 
CLASSIFIED/PROTECTED information or assets, and MAY NOT ENTER sites where such 
information or assets are kept, without an escort. 

 
3.  The Contractor MUST NOT utilize its Information Technology systems to electronically process, 

produce or store any sensitive CLASSIFIED/PROTECTED information until the 
CSP/ISS/PWGSC has issued written approval.  After approval has been granted, these tasks 
may be performed at the level of PROTECTED B.. 

 
4.  Subcontracts which contain security requirements are NOT to be awarded without the prior 

written permission of the CSP/ISS/PWGSC. 
 
5.  The Contractor/Offeror must comply with the provisions of the: 
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 (a)  Security Requirements Check List and security guide (if applicable), attached at Annex D; 
 (b)  Industrial Security Manual (Latest Edition). 
 
 
 
NOTE:  There are multiple levels of personnel security screenings associated with this file.  In 
this instance, a Security Classification Guide must be added to the SRCL clarifying these 
screenings. The Security Classification Guide is normally generated by the organization's project authority 
and/or security authority. 
 
 7.3.2 Contractor’s Sites or Premises Requiring Safeguarding Measures 

 
7.3.2.1 Where safeguarding measures are required in the performance of the Work, the 

Contractor must diligently maintain up-to-date the information related to the 
Contractor’s and proposed individuals’ sites or premises for the following addresses: 

 
Street Number / Street Name, Unit / Suite / Apartment Number  
City, Province, Territory / State 
Postal Code / Zip Code 
Country 

 
7.3.2.2 The Company Security Officer must ensure through the Contract Security Program 

that the Contractor and individuals hold a valid security clearance at the required 
level. 

7.4 Term of Contract 
 

7.4.1 Period of the Contract 
 

The period of the contract is from contract award date to June 30, 2025. 
 

7.4.2 Option to Extend the Contract 
 

7.4.2.1 The Contractor grants to Canada the irrevocable option to extend the term of the 
Contract by up to three (3) additional one (1) year periods under the same 
conditions. The Contractor agrees that, during the extended period of the Contract, it 
will be paid in accordance with the applicable provisions as set out in the Basis of 
Payment. 

 
7.4.2.2 Canada may exercise these options at any time by sending a written notice to the 

Contractor at least 90 calendar days before the expiry date of the Contract. These 
options may only be exercised by the Contracting Authority, and will be evidenced 
for administrative purposes only, through a contract amendment. 

 
 7.4.3  Transition Period 
 

7.4.3.1 The Contractor acknowledges that the nature of the services provided under the 
Contract requires continuity and that a transition period may be required at the end 
of the Contract. The Contractor agrees that Canada may, at its discretion, extend the 
Contract by a period of four (4) months under the same conditions to ensure the 
required transition. The Contractor agrees that, during the extended period of the 
Contract, it will be paid in accordance with the applicable provisions as set out in the 
Basis of Payment.  
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7.4.3.2 The Contracting Authority will advise the Contractor of the extension by sending a 
written notice to the Contractor at least thirty (30) calendar days before the contract 
expiry date. The extension will be evidenced for administrative purposes only, 
through a contract amendment. 

7.5 Authorities 
 

7.5.1 Contracting Authority 
 

The Contracting Authority for the Contract is: 
 

Name: Marc-André Leblanc 
Title: Supply Specialist 
Public Works and Government Services Canada 
Acquisitions Branch 
Directorate: Communications Procurement Directorate 
Address: 360 Albert Street, Ottawa, ON 
 
Telephone: 873-354-5948 
E-mail address: Marc-Andre.Leblanc@tpsgc-pwgsc.gc.ca 

 
The Contracting Authority is responsible for the management of the Contract and any 
changes to the Contract must be authorized in writing by the Contracting Authority. The 
Contractor must not perform work in excess of or outside the scope of the Contract based on 
verbal or written requests or instructions from anybody other than the Contracting Authority. 

 
7.5.2 Project Authority 

 
The Project Authority will be identified in the resulting contract.  

 
The Project Authority is the representative of the department or agency for whom the Work is 
being carried out under the Contract and is responsible for all matters concerning the 
technical content of the Work under the Contract. Technical matters may be discussed with 
the Project Authority; however, the Project Authority has no authority to authorize changes to 
the scope of the Work. Changes to the scope of the Work can only be made through a 
contract amendment issued by the Contracting Authority. 

 
7.5.3 Contractor's Representative 

 
The Contractor’s Representative will be identified in the resulting contract.  

7.6 Basis of Payment 
 

In consideration of the Contractor satisfactorily completing all of its obligations under the Contract, 
the Contractor will be paid firm prices as specified in Annex B – Basis of Payment.  
 
The Parties agree that the prices set out in Annex B represent the complete prices chargeable by 
the Contractor for providing all of the Services (including all labour, equipment, parts, infrastructure, 
overhead and any other costs associated with implementing and providing the services) and 
Products (including all equipment, software and components required for the Products to function 
in accordance with the Contract) described in Annex A – Statement of Work. The Contractor must 
not add any other charges of any type or for any reason to invoices rendered under this Contract. 
For further clarification, Canada will not pay the Contractor for any design changes, modifications 
or interpretations of the Work, unless they have been approved, in writing, by the Contracting 
Authority before their incorporation into the Work. 
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7.6.1 Printing: For document printing services, the Contractor will be paid a price per lot, as 

detailed in Annex B. The Contractor may invoice Canada for completed documents as they 
are delivered to inventory. 

 
7.6.2 Redesign and/or Revisions: For document redesign and/or revisions services, the 

Contractor will be paid an all-inclusive price per: 
 

7.6.2.1 Set of plates for Intaglio Plates; 
7.6.2.2 Plate for Offset Plates; and 
7.6.2.3 Set for Dies. 
 
as detailed in Annex B. The Contractor may invoice Canada for completed redesign and/or 
revisions. 

 
7.6.3 Set-Up of the IMS: For the setting-up the IMS, the Contractor will be paid a price per lot, as 

detailed in Annex B. The Contractor may invoice Canada for completed set-up. 
 
7.6.4 Inventory Management System (IMS) Maintenance and Support: For IMS maintenance 

and support services, the Contractor will be paid on a monthly basis, at an all-inclusive 
monthly rate on a monthly basis, as detailed in Annex B. 

 
7.6.5 Warehousing and Order Processing: For warehousing and order processing services, the 

Contractor will be paid on a monthly basis, at an all-inclusive monthly rate, as detailed in 
Annex B. 

 
7.6.6 Miscellaneous Services Related to the Contract: For miscellaneous services related to 

the Contract, the Contractor will be paid an all-inclusive hourly rate, as detailed in Annex B.  
 
7.6.7 Shipping: For shipping services, the Contractor will be paid the actual rate charged for 

shipping to destination by the Secure Armored Transportation company with no mark-up, as 
detailed in Annex B. The Contractor may invoice Canada upon receipt of the company’s 
invoice, to which confirming documentation of the material’s delivery from the company must 
be attached.  

 
7.7  Billing and Invoicing Instructions 

 
7.7.1 The Contractor must submit invoices in accordance with the section entitled "Invoice 

Submission" of the general conditions. Claims cannot be submitted until all work identified in 
the claim is completed. 

 
7.7.2 The Contractor must bill on a monthly basis for warehousing and order processing, for 

system maintenance and support as well as for miscellaneous services related to the 
contract. The Contractor’s invoice must include a cover invoice showing total charges for the 
month and the following documents: 

 
(a) For orders fulfillment: all the packing slips of orders fulfilled and a certified copy of the 

prepaid bill of the shipping companies (as appropriate). The shipping companies invoice 
must itemize the following for each individual order: 

 
i) Destination name and address; 
ii) Type(s) of Forms; 
iii) Number of units shipped; 
iv) Gross weight; 
v) Delivery cost per order; 
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vi) Date of shipment; 
vii) Taxes; and 
viii) Total cost per order. 

 
(b) For system maintenance and support: the invoice for that specific task must include the 

date, time and question received during the month and the time it took to remedy the 
problem. 

 
(c) For miscellaneous services: the date of each service rendered with a description of 

services, the address and a copy of the time sheets for each employee. 
  
7.7.3 The Contractor must bill for the total amount of printed product entered into inventory 

following the completion of all production processes. The Contractor must include the start 
and end serial numbers of the Key Controlled Form being added to the inventory. The 
Contractor must also bill upon completion of redesign and/or revisions and set-up of IMS.  

 
7.7.4 The Contractor must provide the original of each invoice to the Technical Authority identified 

under the section entitled "Authorities" of the Contract for certification and payment and a 
copy to the Contracting Authority identified under the section entitled "Authorities" of the 
Contract. 

 
7.8  Method of payment 

 
7.8.1 Where the Basis of Payment provides for payment per unit, Canada will pay the Contractor 

upon completion and delivery of units in accordance with the payment provisions of the 
Contract if: 
 
7.8.1.1 an accurate and complete invoice and any other documents required by the Contract 

have been submitted in accordance with the invoicing instructions provided in the 
Contract; 

7.8.1.2 all such documents have been verified by Canada; and 
7.8.1.3 the Work delivered has been accepted by Canada. 

 
7.8.2 Where the Basis of Payment provides for a monthly rate, Canada will pay the Contractor on 

a monthly basis for work performed during the month covered by the invoice in accordance 
with the payment provisions of the Contract if: 
 
7.8.2.1 an accurate and complete invoice and any other documents required by the Contract 

have been submitted in accordance with the invoicing instructions provided in the 
Contract; 

7.8.2.2 all such documents have been verified by Canada; and 
7.8.2.3 the work performed has been accepted by Canada. 

 
7.9  Electronic Payment of Invoices – Contract 

 
  The Contractor accepts to be paid using any of the following Electronic Payment Instrument(s):  
 

a. Visa Acquisition Card; 
b. MasterCard Acquisition Card;  
c. Direct Deposit (Domestic and International); 
d. Electronic Data Interchange (EDI);  
e. Wire Transfer (International Only); 
f. Large Value Transfer System (LVTS) (Over $25M) 
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7.10 Limitation of Expenditure 
 
 7.10.1 Canada's total liability to the Contractor under the Contract must not exceed $ _______. 

Customs duties are included and Applicable Taxes are extra.  
 
 7.10.2 No increase in the total liability of Canada or in the price of the Work resulting from any 

design changes, modifications or interpretations of the Work, will be authorized or paid to the 
Contractor unless these design changes, modifications or interpretations have been 
approved, in writing, by the Contracting Authority before their incorporation into the Work. 
The Contractor must not perform any work or provide any service that would result in 
Canada's total liability being exceeded before obtaining the written approval of the 
Contracting Authority. The Contractor must notify the Contracting Authority in writing as to 
the adequacy of this sum: 

 
7.10.2.1  when it is 75 percent committed, or 
7.10.2.2 four (4) months before the contract expiry date, or 
7.10.2.3 as soon as the Contractor considers that the contract funds provided are 

inadequate for the completion of the Work, whichever comes first. 
 
 7.10.3 If the notification is for inadequate contract funds, the Contractor must provide to the 

Contracting Authority a written estimate for the additional funds required. Provision of such 
information by the Contractor does not increase Canada's liability. 

   
7.11 Discretionary Audit 
 
  7.11.1 The following are subject to government audit before or after payment is made: 
 

7.11.1.1 The amount claimed under the Contract, as computed in accordance with the Basis 
of Payment, including time charged. 

7.11.1.2 The accuracy of the Contractor's time recording system. 
7.11.1.3 The estimated amount of profit in any firm-priced element, firm time rate, firm 

overhead rate, or firm salary multiplier, for which the Contractor has provided the 
appropriate certification. The purpose of the audit is to determine whether the 
actual profit earned on a single contract if only one exists, or the aggregate of 
actual profit earned by the Contractor on a series of negotiated contracts 
containing one or more of the prices, time rates or multipliers mentioned above, 
during a particular period selected, is reasonable and justifiable based on the 
estimated amount of profit included in earlier price or rate certification(s). 

7.11.1.4 Any firm-priced element, firm time rate, firm overhead rate, or firm salary multiplier 
for which the Contractor has provided a "most favoured customer" certification. The 
purpose of such audit is to determine whether the Contractor has charged anyone 
else, including the Contractor's most favoured customer, lower prices, rates or 
multipliers, for like quality and quantity of goods or services. 

 
7.11.2  Any payments made pending completion of the audit must be regarded as interim payments 

only and must be adjusted to the extent necessary to reflect the results of the said audit. If 
there has been any overpayment, the Contractor must repay Canada the amount found to be 
in excess. 

 
7.11.3 The Technical Authority reserves the right to audit the IMS for accuracy against the contents 

of the warehouse with prior established 48-business hour notification. To that end, the 
Contractor must provide access at the warehouse to the Technical Authority. Any infractions 
within the security system that are detected by the Contractor must be immediately (by no 
later than the close of business on the next business day) reported to The Technical 
Authority. 
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7.12 Certifications and Additional Information 
 

7.12.1 Compliance 
 

Unless specified otherwise, the continuous compliance with the certifications provided by the 
Contractor in its bid or precedent to contract award, and the ongoing cooperation in providing 
additional information are conditions of the Contract and failure to comply will constitute the 
Contractor in default. Certifications are subject to verification by Canada during the entire 
period of the Contract.  

7.13 Applicable Laws 
 

The Contract must be interpreted and governed, and the relations between the parties determined, 
by the laws in force in Ontario. 

7.14 Priority of Documents 
 

If there is a discrepancy between the wording of any documents that appear on the list, the wording 
of the document that first appears on the list has priority over the wording of any document that 
subsequently appears on the list. 

 
(a) the Articles of Agreement; 
(b) the 4007 (2010-08-16), Supplemental General Conditions – Canada to Own Intellectual 

Property Rights in Foreground Information; 
(c) the 2030 (2018-06-21), General Conditions - Higher Complexity - Goods; 
(d) Annex A, Statement of Work; 
(e) Annex B, Basis of Payment; 
(f) Annex C, Security Requirements Check List; 
(g) Annex D, Security Guide; 
(h) the Contractor's bid dated ______. 
 

7.15 Insurance Requirements 
 

The Contractor is responsible for deciding if insurance coverage is necessary to fulfill its obligation 
under the Contract and to ensure compliance with any applicable law. Any insurance acquired or 
maintained by the Contractor is at its own expense and for its own benefit and protection. It does 
not release the Contractor from or reduce its liability under the Contract. 
 

7.16 Proactive Disclosure of Contracts with Former Public Servants 

By providing information on its status, with respect to being a former public servant in receipt of a 
Public Service Superannuation Act (PSSA) pension, the Contractor has agreed that this 
information will be reported on departmental websites as part of the published proactive disclosure 
reports, in accordance with Contracting Policy Notice: 2012-2 of the Treasury Board Secretariat of 
Canada. 
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ANNEX A 

STATEMENT OF WORK 

ANNEX A 

STATEMENT OF WORK 
 

 
1.  OBJECTIVES 
 
Immigration, Refugees and Immigration Canada (IRCC) is requiring printing, order fulfillment, 
warehousing and distribution of two Key Controlled Forms (Forms) and all associated actions thereof. 
 
 
2.  BACKGROUND 
 
The Technical Authority is IRCC, Transformation and Digital Solutions Sector (TDSS), Digital Strategy 
Branch, Forms Management. The clients are delegated Forms Control Officers (FCO) in IRCC and non-
IRCC offices in Canada and to IRCC offices abroad. The two Forms involved in this contract are the IMM 
1346 B and the IMM 1442 B. These Forms are used for the immigration product lines. The IMM 1346 is 
used in missions abroad to allow foreign nationals to come to Canada on a permanent or temporary 
resident status. The IMM 1442 is used within Canada for extending temporary resident status. 
 
 
3.  SCOPE 
 
The Contractor must provide security printing, warehousing, order taking, processing and fulfillment, 
inventory control, tracking, reporting, destruction and distribution services via Armored vehicle to 
permissible recipients.  
 
 
4. PRINTING SERVICES AND STOCK REPLENISHMENT 
 

4.1  Standards For All Forms: The production of all printed Forms must comply with the following: 
 
4.1.1 Print Quality: The print quality level must be Prestige, in accordance with the P1010C 

Quality Levels and Guides for Printing. 
 
4.1.2 Serial Number: Each Form must bear a unique serial number as described in the design 

specifications. . 
 
4.1.3 Forms Sampling Process: The Technical Authority and the Contractor will develop a 

sampling process that will be incorporated into and form part of the document 
specifications. The process will be developed based on design specifications to promote 
compliance and reduce cost resulting from sample product loss. 

 
4.1.4 Press Check process: 
 

4.1.4.1 the Technical Authority, with other Government of Canada subject matter experts 
(SMEs), will perform a press check at each stage of production to perform quality 
assurance verification, to confirm that the print run matches design specifications 
and / or previous reference standards and to establish reference standards for 
future print runs, by signing and dating these reference standards; and 
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4.1.4.2 These press checks will occur at the production facility of the Contractor. The 

Contractor must provide a production schedule per print run so that a press check 
schedule can be established. The Contractor will give a 48 hour notice for exact 
date and time of press check; the Technical Authority with the other government 
of Canada specialists must make themselves available during that time, not to 
delay production. 

 
 4.1.5 The Contractor will not print any Forms without the written approval of the Technical 

Authority, as specified in the subsequent Task Authorization.  
 
 4.1.6 Any of the Forms included in this requirement may have changes made to them, or, may 

be deleted from the requirement or may be replaced by others over the term of the 
contract. 

 
 4.1.7 Print requests for stock replenishment (“reprint”) will involve a review of the current print 

specifications for accuracy as well as a verification of the artwork. 
 
 4.1.8 Before a reprint of any Form is undertaken, the Contractor must send a Request to 

Reprint Notification to the Technical Authority.  
 
 4.1.9 The Contractor must inform the Technical Authority every 6 months of quantities left in 

stock for each Form to provide adequate time to the Technical Authority to plan for any 
revisions and/or re-design of the Forms security features as needed; 

 
 4.1.10 Supply proof of receipt of Forms and samples by the Technical Authority for approval 

prior to release of stock. 
 
 4.1.11 Should the Technical Authority revise or cease to distribute a Form in the inventory, the 

Technical Authority will inform the Contractor in writing of its decision and what actions 
will be required with whatever stock is left (ex. Destruction, shipping to specified location, 
or depletion of stock). 

 
4.2 Standards For Specific Forms: In addition to the above, the production of specific Forms must 

also comply with the following: 
 
   4.2.1 For IMM 1346 B (01-2019) Canadian Visa 
 
 4.2.1.1 The print quantity requested per print run are: 4 million, 3 million, 2 million 1.5 

million, 1 million or 500k. 
 
 4.2.1.2 This Form must be comprised of a pressure sensitive optically dead security 

paper on a backing sheet and must be manufactured by the Contractor in 
accordance with established design specifications. The Contractor’s production 
process includes the application of an Optically Variable Device (For example: 
Kinegram TM or equivalent)  to each individual Form. The Contractor is solely 
responsible for managing the supply of Optically Variable Devices (OVDs) and 
other production materials in sufficient quantities to maintain production. 
Complete printing specifications will be provided to the Contractor after contract 
award since it is designated Secret. 

 
 4.2.1.3 The Contractor is responsible for the testing of the printed image (visible and 

invisible), adhesion and toner/ink retention before, during and after the print run.  
Testing will be effected with the aid of a dual wave UV light emitter to verify UV-
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specific security features, whereas an infrared camera is required to test for 
infrared-specific features. 

 
 4.2.1.4 All testing, proofing, materials and production must comply with signed off 

reference standards and established design specifications for IMM 1346 B, which 
are: 

 
 Entitled: IMM 1346 B (01-2019) Canadian Visa 

Based on Design Specifications: January 2019 
Reference standards: June 2019  

 
   4.2.2 IMM 1442 B (01-2019) Generic document 
 

4.2.2.1 The print quantity requested per print run are: 2 million 1.5 million, 1 million or 
500k. 

 
4.2.2.2 The Form must be a lithographic/intaglio single sheet document using a secure 

substrate designed for this application. The manufacturing process includes the 
application of an OVD. The Contractor is solely responsible for managing the 
supply of OVDs and other production materials in sufficient quantities to maintain 
production. Complete printing specifications will be provided to the Contractor 
after contract award since it is designated Secret. 

 
4.2.2.3 All testing, proofing, materials and production must comply with signed off 

reference standards and established design specifications for the IMM 1442 B, 
which are: 

 
 Entitled: IMM 1442 B (01-2019) Generic Document 

Based on Design Specifications: January 2019 
  Reference standards: June 2019  

     
4.3 Inventory Management – Inventory Levels 

4.3.1 While keeping in mind the requirements under 5. WAREHOUSING, the Contractor must 
work with the Technical Authority to establish best practices regarding the quantity to be 
maintained in the warehouse inventory, the reorder points and reordering time frames. 

4.3.2 The Contractor must review the inventory for each Key Controlled Form on an ongoing 
basis and must advise the Technical Authority when reprints of the Forms are required. 

4.4  Redesign and/or Revisions 

4.4.1 The Contractor must develop all design revisions and specifications according to 
instructions provided by the Technical Authority who will sign off on the final artwork in 
preparation for printing and/or updating of the print specifications and to establish a 
production schedule.  

4.4.2 These files may be supplied to the Technical Authority in either hard copy of electronic 
format.4.4.3 The Contractor must provide stock replenishment for new or revised forms 
within a period of one hundred and eighty (180) calendar days following final acceptance 
and sign off by the Technical Authority of the related artwork ready for printing. 

 
5. WAREHOUSING 
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5.1 The Contractor must provide the necessary secure, climate-controlled storage space with a 
temperature between 68⁰ F/20⁰ C and 76⁰ F/24.4⁰ C and a relative humidity of 35 to 55%. 

5.2 The Contractor’s facility must be of sufficient size to store 4 million of the IMM 1346B. Inventory 
should not reach levels lower than 750,000. The contractor’s facility must also be sufficient size 
to store 2,000,000 of the IMM 1442 and inventory should not reach levels lower than 500,000. 

5.3 The facility must be secure and have the following number of progressively restrictive areas to 
control access to the Warehouse area within the Contractor’s facility: 

5.3.1 Reception: initial point of access control, where Information may be provided or obtained 
and where access to other secure areas can be controlled. 

5.3.2 Security Area: an area with second point of access control and continuous monitoring by 
one of the following: personnel, security staff or approved technical systems. Security 
Area must be accessible only through the Contractor’s reception area and separated by a 
secure perimeter. 

5.4 All sub-Contractor’s employees having access to and/or involved in production functions of the 
Contractor’s work must have been screened and hold a valid security clearance during the 
Contract Period to the equivalent of Secret clearance in accordance with the Security 
requirements of this contract. 

 
5.5 The warehouse must have a monitored loading dock for delivery trucks. 

 
 
6. ORDER TAKING, PROCESSING AND FULFILLMENT 

6.1 All orders for delivery of the Forms must come from the Technical Authority or the designated 
representative(s) located at IRCC National Headquarters. 

6.2 All orders must be processed via IMS by the Technical Authority or the designated 
representative(s). 

 
6.3 Backorders are not permitted on Forms. However, if due to extenuating circumstances a 

“backorder” situation occurs, instructions are to be provided to the client that the shipment will 
be partial or unfulfilled and a new order must be placed by the Technical Authority for the 
balance. A “backorder” situation must be reported immediately to the Technical Authority. 

 
 

7. DISTRIBUTION SERVICES 

The Contractor is responsible for all distribution activities, including the timely and secure arrival of all 
goods at the specified destination. The distribution services tasks include the following:  

7.1  Labeling and Packing 

7.1.1 Forms: 

7.1.1.1 Forms IMM 1346 B must be shrink wrapped by packages of 50 sheets and each 
sheet must contain 2 Forms. 

7.1.1.2 Forms IMM 1442 B must be shrink wrapped by packages of 250 sheets and, 
upon request, 5% to 10% of an order can be by packages of 50 sheets. 
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7.1.1.3 Each package of Forms must be labeled showing the type of Form, number of 
packages, number of boxes, the start and end serial numbers in numerical 
order, the date of packaging and the requisition number. 

7.1.2 Boxes: Each box must be numbered sequentially and labeled showing the sequential 
number and the serial numbers of the content. Boxes incorrectly labeled and/or without 
serial numbers clearly marked are not acceptable, and may be returned to the Contractor 
at no cost to IRCC. 

7.1.3 Skids: Sequential numbered boxes must be packed on skids with the lowest numbers on 
top, from left to right. 

7.1.4 Any additional labeling for the purpose of inventory tracking and management by the 
Contractor is also acceptable. 

7.1.5 Packing Slip: A packing slip must be provided for each order, which must show the 
recipient’s address, the Forms contained in the order, a list of every package, the start 
and end serial number of each Form packed along with a list of missing numbers for each 
package. It should have a similar display to the following: 

Recipient address; 
Client name: John Doe  Fund Centre: 8759  Phone no.: 613-437-6036 
Organization: IRCC  Office location: Ottawa  Fax no.: 613-957-5977 
Shipping 
Address: 300 Slater st. 
City: Ottawa 
Province: Ontario  Country: Canada  Postal Code: K1A 1L1 
Product  start number end number missing numbers total missing total quantity 
IMM 1442 xxxxxxx1 xxxxxxx102 xxxxxxxx5-xxxxxxx6 2  100 
IMM1442 xxxxx103 xxxxxxx204      100 

 
These fields represent shipping and tracking information that will be provided by the client 
at time of ordering. 

 
7.2  Price Requirements 

7.2.1 The Contractor must obtain on an on-going basis the best shipping rates and delivery 
time frames from known secure Armored transportation companies such as Brinks or 
equivalent. The Contractor must make arrangements for different methods of shipping, 
potentially with different secure transportation companies.  These methods could include 
the use of a secure carrying case and/or vehicle, both of which would occur via double 
custody. 

7.2.2 The Contractor must inform the Technical Authority, in writing, of all rates within three (3) 
months of the signing of the contract. The Contractor will inform the technical authority of 
any rate changes as soon as it becomes aware. 

7.3  Delivery Requirements 

Forms must be delivered by a Secure Armored Transportation vehicle and meet the following 
requirements: 
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7.3.1 All shipments must be escorted at all times from the Contractor’s facility to the recipient 
address by two individuals of the appropriately bonded personnel of the Secure Armored 
Transportation Company. 

7.3.2 All shipments must be delivered to the person named on the delivery slip. The Technical 
Authority will provide a list of permissible recipients with signing authority upon award of       
the Contract. 

   7.3.3 Delivery must be attempted during normal business hours (8:00 to 16:00 Monday to  
    Friday). 

 7.3.4 Delivery must include signature services (i.e. signatures required at points of pickup and 
receipt). 

 7.3.5 When shipments must be delivered to Global Affairs Canada for lading by Classified 
Diplomatic Bag, packages must be identified by a lime green or other highly visible label 
with the words “FATDC/Red Bag Service” on the label and be signed for by the receiving 
desk at Global Affairs Canada. 

7.3.6 All shipments must contain a copy of a Confirmation of Receipt form as specified in the 
Invoicing Section of this contract.  

 
7.3.7 The Contractor must coordinate the daily pickups for the delivery of regular orders. 

 
 7.4  Special requirements 
 
 7.4.1 Secure handling of Forms may be subject to administrative changes at any time during 

the course of the contract in order to ensure that all safeguards are employed. 
 

 7.4.2 The following administrative requirement is currently in effect: All Secure Documents 
require double packing with the first layer of packaging displaying the label listing 
contents and the over layer only listing the destination and name of recipient.  The 
Technical Authority may choose to revert to the packaging method outlined in section 7.1 
at a later date. 

 
7.5 Operational Hours: Distribution services are to be performed during regular working hours 

(8:00 to 16:00 Monday to Friday). Arrangements for the provision of services, outside the 
regular working hours and statutory holidays, can be made by mutual agreement of the 
Technical Authority and the Contractor. 

 
 

8. INVENTORY MANAGEMENT SYSTEM (IMS) 

8.1 The Contractor must use an automated Inventory Management System (IMS) for rapid entry of 
information, monitoring the status in real time tracking of all forms inventoried in the Contractor’s 
warehouse, order processing and reporting of activity during the period of the contract. 

 8.2 The IMS and processes must have the capacity and flexibility to respond to unexpected urgent 
requests and be scalable in order to accommodate increases in the Forms inventory, without 
diminishing its performance. 

8.3 The Contractor must keep the IMS developed under this Contract separate from other systems 
developed for other clients. 

 8.4  The IMS must have the following functionalities: 
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 8.4.1 Web Access 

8.4.1.1 A web access / interface to allow the Technical Authority and the designated 
representative(s) to access the application 24 hours/7 days a week. 

8.4.1.2 The access page must have a single login field and password. 

8.4.1.3 The IMS interface is to provide the ability to function in either official language. 

   8.4.2 Interface to Add and Modify the Permissible Recipients 

Allow the Technical Authority to view current permissible recipients with the ability to 
create new recipients, modify existing recipients and delete recipients. The information 
that will be tracked is: Organization, Fund Center, office location, contact name, Address, 
district, City, Province/state, Country, Postal code/Zip code, telephone and fax.  This 
information will be specified by the client when each order is placed. 

   8.4.3 Numbering of Forms 

Automatically generate new serial numbers starting from the number assigned to the last 
printed Form of same type. 

   8.4.4 Order Taking and Processing 

8.4.4.1 Display on a single page all orders placed, displaying basic information, namely 
order number, priority, status, Fund Center, created by, delivered by and notes. 

8.4.4.2 Have a page to place an order that includes, the organization, an ability to 
select the permissible recipient, Priority, and a target date, the ability to select 
in-stock product to be shipped, the quantity to be shipped and a notes field for 
special instructions if required. There should be a link between what office can 
have what product. Example: if the IMM 1442B is selected you should not be 
able to select a mission as the recipient. 

 8.4.4.3 Allow on the order page to modify, delete or cancel orders prior to a packing 
state.  

   8.4.5 Report processing 

 Perform searches with the goal to display the search results on screen and produce excel 
or excel compatible reports. The searching abilities should be as flexible as possible 
allowing to search for one or multiple date(s), recipient(s), organization(s) and product(s). 
The information should be displayed as follows: the selection criteria in the header and 
the other information (the date of the order, the fund center, the product selected, the 
amount of packages ordered, and total quantity ordered) in the body of the report.  

   8.4.6 Tracking/Monitoring 

8.4.6.1 Monitor the status of all Forms at any time during the Contract Period. The 
monitoring must cover the status of orders, the status of Forms by serial 
numbers in inventory and being distributed and track orders by name, address 
and date of processing. The statuses must be described as follows: XX for 
Forms in YYY, (the location of the forms if they have not been shipped) and 
“Shipped” when the order has left the warehouse.  

8.4.6.2 Display a home page after logon that shows only the Forms in inventory, with 
the quantity per package, the packages on hand, available packages for 
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shipping, the available quantity, and the minimum quantity, as established with 
the Technical Authority. The IMS must have the ability to crosscheck Forms 
availability records against Forms orders to ensure that no duplicates are 
provided to the client placing the order.  

8.4.6.3 Identify and track all missing numbers, which must be recorded in the IMS in a 
timely manner to ensure up to date information is available to the Technical 
Authority for verification. 

   8.4.7 XML file 

8.4.7.1 Extract packing slip information in XML format; 

8.4.7.2 Create an XML file that must contain the order information (a sample XML file 
will be given to the Contractor upon award); 

8.4.7.3 Retrieve the XML file from the orders page to be able to import the information 
into CKFITS; and 

8.4.7.4 Provide an expanded view of orders entered into the IMS with: 

(a) a link that can be selected to download specific packing slip information 
in an XML format as required, and 

 (b) the date and time beside the link when the last download was performed. 

    8.4.8 Information Management 
 

8.4.8.1 Retain a history of ordering, shipping and receiving, including the serial 
numbers shipped and missing numbers in the batch sent.  

 
8.4.8.2 Records of all Forms received and orders fulfilled are to be kept for a period 

of not less than five (5) years and be available upon request. These archival 
records are to be maintained in soft format and to be sent to the Technical 
Authority. 

 
8.4.9 System Administration 

 
 Allow the technical authority to create user accounts and select the level of access 

that the user can have: 
 
 8.4.9.1 Read only: means that the user cannot place orders, but can run reports, 

view orders and view stock levels; 
 
 8.4.9.2 Order processing: which means read only and place orders, create/modify 

addresses and recipients; and 
 
      8.4.9.3 Administrator: which means full access. 
 
 
9. SUPPORT 
 

9.1  The Contractor must have a contact person available during the regular working hours from 
8:00 AM to 16:00 PM Monday to Friday, except on Statutory Holidays, to respond to telephone 
inquiries or emails from the Technical Authority and the designated representative(s). 
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9.2  The Contractor must advise the Technical Authority of any staff rotation with a minimum of two 
(2) weeks’ notice. 

 
 
10. SERVICE LEVEL TARGETS – PERFORMANCE 

 The Contractor must comply with the following performance targets: 

 10.1 Order Fulfillment 

  10.1.1 Regular service In-Canada: Order processing, handling and shipping to destination 
must be completed within ten (10) business days from receipt of order to final delivery at 
destination. 

 10.1.2 Urgent service In-Canada: When indicated by the Technical Authority, order processing 
and handling must be undertaken immediately and completed within one (1) business day 
following receipt of order. 

 10.1.3 Regular Service Abroad: Order processing, handling and shipping to Global Affairs 
Canada Head Quarters, located at 25 Sussex Dr in the City of Ottawa, must be completed 
within three (3) business days from date of the receipt of the order to delivery at destination. 

 10.1.4 Urgent Service Abroad: When indicated by the Technical Authority, order processing, 
handling and shipping to Global Affairs Canada Head Quarters, located at 25 Sussex Dr in the 
City of Ottawa, of orders classified as “urgent” and received by 9:00 AM each business day 
must be completed as the instructions provided by the Technical Authority or the designated 
representatives(s). It may require same day service. 

10.2 Telephone/Email Support 

All telephone inquiries and emails are to be resolved or a satisfactory response provided by no 
later than the close of business on the next business day. 

 
 10.3 System or Access Problem (IMS) 
 

In the event of IMS system or access problems, or complete shutdown, the contractor must 
immediately notify the Technical Authority and must restore access to the IMS within 4 business 
hours of the system problem being reported. 

 
 
11. DESTRUCTION 
 

11.1 On an as and when requested basis the Contractor must destroy Forms in the inventory within 
their facilities utilizing the Contractor’s industrial shredding equipment in the presence of the 
Technical Authority’s designated representative(s). These forms will be identified by the 
Technical Authority in writing as requiring destruction by the Contractor. 

11.2 The Forms must be securely stored pending scheduling of destruction. Forms that are identified 
and set aside for destruction require the same security requirements as those that are not 
tagged for destruction but must be tracked separately with a Certificate of Destruction (IMM 
5448 E or F). These forms will be provided by IRCC. 

11.3 To assure complete tracking, audit and control of material being returned from the Technical 
Authority’s clients to the Contractor and/or from the identified inventory that are designated for 
destruction, the Contractor, the Contactor must develop and implement, with TA’s approval, a 
comprehensive plan to meet the requirements detailed in this section. The plan must include, 
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but not limited to, a definition of appropriate packaging methodology (secure containers, sealing 
method(s), etc.) prior to acceptance by the Contractor of returned items, a full audit report of 
shipment and/or container contents (i.e. type of form(s), quantity, etc.) being provided by the 
sender, identification on all returned containers.  

11.4 The Contractor must follow established processes and security practices, and will not accept 
responsibility for reconciliation of container contents being returned for destruction. It will be 
IRCC’s responsibility to take stock of inventory marked for destruction.  Following the 
destruction process, for tracking and auditing purposes the Contractor will provide the Technical 
Authority with a Record of Destruction. 

 
 

13. MEETINGS / CONSULTATIONS 

The Contractor must meet monthly with the Technical Authority to review Contractor performance in 
fulfilling orders, inventory management and levels, shipping, problems encountered during the month 
and status of problems reported in previous months, and incorrect order returns where appropriate.  At 
the Technical Authority’s discretion, they may request an ad hoc meeting if they deem one would be 
appropriate. 
 
 

14. CONTINGENCY PLANS 

 14.1 Business Continuity / Contingency 

Following Contract award, the Disaster Recovery and Business Continuity Plan (the “Plan”) 
submitted by the Contractor, as part of their proposal, will be reviewed by the Technical 
Authority and, if required, will be revised by the Contractor and sent to the Technical Authority 
for final approval no later than 30 days after award of the contract. The Plan must include but is 
not limited to the following requirements: 

14.1.1 Inventory Management System (IMS): The plan must describe how the IMS functions 
will be fully resumed within a maximum of two (2) business days. In the event of any outage or 
move to a backup system rendering the system inoperable for a period longer than two (2) 
business days, the Plan must cover the functions of the IMS and demonstrate how these 
functions will be maintained. The Plan must also provide details of the equipment, personnel, 
locations and procedures which will be utilized for maintaining the IRCC business requirements. 
With respect to the temporary location, the Plan must describe how the IMS functions will be 
operational within one (1) business day at the location designated for short term storage, and 
within five (5) business days in a case of long term storage. 

14.1.2 Order Taking: The Plan must describe how the Contractor will restore the Technical 
Authority will be fully capable of taking orders within a maximum of one (1) business day. 

14.1.3 Order Processing: The Plan must describe how the Contractor will be fully capable of 
processing the orders received within a maximum of one (1) business day. 

14.1.4 Warehouse: The Plan must provide details of the equipment, personnel, locations and 
procedures which will be utilized for maintaining the IRCC business requirements in a secure 
back-up warehouse space suitable for storing and fulfilling orders. The plan must address how 
minor disruptions requiring the use of short term storage (period of up to one (1) month) will be 
mitigated as well as how major disruptions, where an alternate facility will replace the original 
warehouse facility for long term storage, will be mitigated. The Plan must also describe how the 
Contractor will move and prepare for order fulfillment quantities of forms sufficient to maintain 
daily business operations for short term storage within one (1) business day at the location 
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designated for short term storage, and within five (5) business days in a case of long term 
storage. 

14.1.5 Distribution: The Plan must describe how the distribution services will be maintained 
should the Transport Company be unable to provide the service for a period: 

  a) up to five (5) consecutive business days; and 
  b) over five (5) consecutive business days. 
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ANNEX B 

BASIS OF PAYMENT 
 
The Contractor will be paid its costs reasonably and properly incurred in the performance of the Work, as 
detailed below.  Customs duty is extra and, Goods and Services Tax is extra, if applicable. 
 
1. DOCUMENT PRINTING 

The Contractor may invoice Canada for completed documents as they are delivered to inventory.  The 
price per unit of such documents is the pro rata value based on the lot price for such documents. 

 
1.1  IMM-1346B Temporary Resident Visa: Package of 100  

 
Minimum regular Order Quantity -  1,500,000 documents  

 
Contract Period  Price per lot of 1,500,000 documents: $______________/lot 

First option Period    Price per lot of 1,500,000 documents:  $______________/lot 

Second option Period   Price per lot of 1,500,000 documents:  $______________/lot 

Third option Period    Price per lot of 1,500,000 documents:  $______________/lot 

 
Price for special orders – 500,000 documents 

 
Contract Period  Price per lot of 500,000 documents: $______________/lot 

First option Period    Price per lot of 500,000 documents:  $______________/lot 

Second option Period   Price per lot of 500,000 documents:  $______________/lot 

Third option Period    Price per lot of 500,000 documents:  $______________/lot 

 

Price for special orders – 1,000,000 documents 
 
Contract Period  Price per lot of 1,000,000 documents: $______________/lot 

First option Period    Price per lot of 1,000,000 documents:  $______________/lot 

Second option Period   Price per lot of 1,000,000 documents:  $______________/lot 

Third option Period    Price per lot of 1,000,000 documents:  $______________/lot 

 
 

1.2  IMM-1442B - Generic Document : Package of 250 
             

Minimum Order Quantity - 1,000,000 documents  
 

Contract Period  Price per lot of 1,000,000 documents: $______________/lot 

First option Period    Price per lot of 1,000,000 documents:  $______________/lot 
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Second option Period   Price per lot of 1,000,000 documents:  $______________/lot 

 Third option Period  Price per lot of 1,000,000 documents: $______________/lot 
 

Price per 1,000 documents 
 
Contract Period  Price per 1,000 documents:  $______________/M 

First option Period    Price per 1,000 documents:     $______________/M 

Second option Period   Price per 1,000 documents:     $______________/M 

Third option Period    Price per 1,000 documents:     $______________/M 
 

Price for special orders – 500,000 documents 
 

Contract Period  Price per lot of 500,000 documents: $______________/lot 

First option Period    Price per lot of 500,000 documents:  $______________/lot 

Second option Period   Price per lot of 500,000 documents:  $______________/lot 

Third option Period    Price per lot of 500,000 documents:  $______________/lot 
 

 
1.3  IMM-1346B Temporary Resident Visa - Redesign and /or Revisions 

 
Canada will pay an all-inclusive price for origination costs, which would include all printing 
paraphernalia listed but not limited to; printing plates (intaglio and offset), dies required for die 
cutting and the installation of the OVD, numbering heads, screens, and shims for the OVD. 
 

    Contract Period         Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 
 

First Option Period        Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 

 Second Option Period       Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 

Third Option Period       Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
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1.4  IMM-1442B - Generic Document - Redesign and /or Revisions 
 

Canada will pay an all-inclusive price for origination costs, which would include all printing 
paraphernalia listed but not limited to; printing plates (intaglio and offset), dies required for die 
cutting and the installation of the OVD, numbering heads, screens, and shims for the OVD. 
 

    Contract Period         Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 
 

First Option Period        Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 

 Second Option Period       Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 

Third Option Period       Intaglio Plates $______________/ Each Set of plates 

Offset Plates $______________/ Each Plate 

Dies $______________/ Each Set 
 
 
 
2. WAREHOUSING AND ORDER FULFILLMENT 
 

 2.1. Set-up for IMS (as specified by the IRCC Technical Authority) 
 

Canada will pay an all-inclusive one-time price for developing the interface between the 
Contractor's information management system and IRCC to permit the ordering and 
management reporting as described in the Statement of Work and for the initial set-up of the 
IMS and entering new line items into the inventory/warehousing management system.   

 
        Price: $______________ 

 
2.2. System Maintenance and Support 
 

Canada will pay an all-inclusive monthly rate for maintaining the IMS operational, including all 
ordering, production, tracking and reporting functions as well as the updating (to add or delete) 
of items into the IMS.    

 
    Contract Period            Monthly Rate: $______________/month 
 

First Option Period           Monthly Rate: $______________/month 
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Second Option Period          Monthly Rate: $______________/month 
 
Third Option Period          Monthly Rate: $______________/month 

 
 

2.3. Warehousing, Order Processing and Distribution 
 

Canada will pay an all-inclusive monthly rate for warehousing, order processing and distribution 
services in accordance with Annex A – Statement of Work.  The all-inclusive monthly rate is 
based on 2,000 square feet of secure storage space. 

 
    Contract Period            Monthly Rate: $______________/month 
 

First Option Period           Monthly Rate: $______________/month 
 
Second Option Period          Monthly Rate: $______________/month 
 
Third Option Period          Monthly Rate: $______________/month 

 
      

2.5  Shipping  
 

Canada will pay the cost of shipping by a Secure Armored Transportation vehicle as specified in 
the Annex A – Statement of Work with no allowance for profit, overhead or mark-up and upon 
receipt of proper cost support documentation. Transportation charges by Secure Armored 
Transport Company are to be prepaid by the Contractor. 

 

3. LABOUR RATE FOR MISCELLANEOUS SERVICES RELATED TO THE CONTRACT 
 

Canada will pay an all-inclusive hourly rate for the provision of services related to the contract on an 
as and when required basis, including (but not limited to) receiving and restocking returned items, 
taking of inventory and secure destruction of IRCC immigration documents as directed by the IRCC 
Technical authority in writing. 

 
    Contract Period        Double Custody Hourly Rate:  $______________/hr 
                Single Custody Hourly Rate:  $______________/hr 
 
 
    First Option Period       Double Custody Hourly Rate:  $______________/hr 
                Single Custody Hourly Rate:  $______________/hr 
 
 
    Second Option Period      Double Custody Hourly Rate:  $______________/hr 
                Single Custody Hourly Rate:  $______________/hr 
 
 
    Third Option Period      Double Custody Hourly Rate:  $______________/hr 
                Single Custody Hourly Rate:  $______________/hr 
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ANNEX CSECURITY REQUIREMENTS CHECK LIST
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APPENDIX 1 to PART 3 OF THE BID SOLICITATION 

ELECTRONIC PAYMENT INSTRUMENTS 
 
The Bidder accepts to be paid by any of the following Electronic Payment Instrument(s): 
 

(  ) VISA Acquisition Card; 

(  ) MasterCard Acquisition Card; 

(  ) Direct Deposit (Domestic and International); 

(  ) Electronic Data Interchange (EDI);  

(  ) Wire Transfer (International Only); 

(  ) Large Value Transfer System (LVTS) (Over $25M)  
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APPENDIX 1 to PART 4 OF THE BID SOLICITATION 

MANDATORY TECHNICAL CRITERIA 

 
A bid must meet all the mandatory requirements. Bids not meeting all of the mandatory requirements will 
be given no further consideration and will be declared non-responsive. Bids meeting all of the mandatory 
requirements will go on to be evaluated for the Point-Rated Requirements. 
 
M.1  CORPORATE CAPABILITY  
 
To demonstrate that the Bidder has the corporate capacity to manufacture paper-based security 
documents, the bid must provide a description of three (3) projects undertaken by the Bidder, or active, 
during the five (5) years preceding the date of posting this RFP that collectively included the provision of 
all of the following services and production techniques. The description of the projects must include the 
experience gained and demonstrate how it meets the requirements :  
 
M.1.1 Security Consultation and Design services; 
M.1.2 Managing the on-going supply of security components, including paper, required for completing 

the document;  
M.1.3 Offset printing incorporating security printing techniques including rainbow printing, chemically 

variable inks;  
M.1.4 Intaglio printing; 
M.1.5 Hot foil stamping of an Optically Variable Device (OVD); 
M.1.6 Optically variable inks, 
M.1.7 Inventory and Supply Chain management supporting on-going production; 
 

M.1 CORPORATE CAPABILITY                                                            MET NOT MET 

M.1.1 Security Consultation and Design services   

M.1.2 
 

Managing the on-going supply of security components, 
including paper, required for completing the document  

  

M.1.3  
 

Offset printing incorporating security printing techniques 
including rainbow printing and chemically variable inks  

  

M.1.4 
 

Intaglio printing  

 

  

M.1.5 
 

Hot foil stamping of an Optically Variable Device    

M.1.6 
 

Optically variable inks  

 

  

M.1.7 
 

Inventory and Supply Chain management supporting on-
going production  

  

 
Comments: 
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M.2. PROJECT MANAGEMENT 
 
The bid must provide a proposed Contractor/Client Project Organization Chart for Contract 
implementation and on-going production management. 
 
The Contractor Project Organization Chart must: 

2.1 Identify an individual, or individuals, who will act as the Contractor Project Manager and principal 
point of contact for the contract period; 

2.2 Identify the positions and roles of the Bidder’s employees who will interact with IRCC to refine the 
corporate inventory management system interface to meet the IRCC requirements, redesign or 
revise forms, manage press checks; 

2.3 Identify the Bidder’s employees implicated in the project, their positions in the organization and 
their accountability and reporting relationships for a problem escalation process. 

 
 

M.2.  PROJECT MANAGEMENT 
 
The Contractor Project Organization Chart(s) must:                               

MET NOT MET 

M.2.1 
Identify an individual, or individuals, who will act as the 
Contractor Project Manager and principal point of contact for 
the contract period.  

  

M.2.2 

Clearly Identify the positions and roles of the Contractor’s 
employees who will interact with IRCC to refine the corporate 
inventory management system interface to meet the IRCC 
requirements, redesign or revise forms, manage press 
checks. 

  

M.2.3 
 

Identify the Contractor’s employees, their positions in the 
organization and their accountability and reporting 
relationships for a problem escalation process.  
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APPENDIX 2 to PART 4 OF THE BID SOLICITATION 

 
TECHNICAL EVALUATION - POINT RATED TECHNICAL CRITERIA 

 
(Maximum score 252 points, minimum score required 189 points) 

 
  
Pass Mark:  To be considered responsive, a bid must obtain, in addition to having met all the 

mandatory criteria, a minimum of: 
(a) 50% for the point rated criteria R.1; 
(b) 75% for point rated criterion R.2; 
(c) 60% for point rated criterion R.3; 
(d) 50% for the point rated criteria R.4; and 
(e) 75% overall for all of the point rated criteria. 

 
Reference: For each Rated Criterion, the bid should indicate on which page to refer in their bid. 
 
Weighting: To determine the points that will be allocated to the bid, the points obtained for each 

criterion will be multiplied by the weighting factor, which is indicated at the end of each 
Table. For example, where a weighting factor for a criterion is 3 and the Bidder’s score is 
2 points, the total points for that criteria will be 6. 

 
R.1 Inventory/Warehouse Management System (maximum of 140 points) 
 
The bid should demonstrate by including published specifications of the Bidder’s Inventory/Warehouse 
Management System (IMS), that the IMS provides all of the functionalities for placing orders and 
monitoring the status of all Forms continually during the receiving of orders, storage, order fulfillment and 
distribution as described in the SOW. For each criterion, the bid should clearly refer to where in the IMS 
published specifications is the information demonstrating that the IMS satisfies the criterion. 
 
R.1.1 Inventory management (Maximum of 50 points) 
 
To satisfy the criteria, the IMS published specifications should demonstrate that the IMS can, at a 
minimum:  
 
R.1.1.1 Provide secure information management for the inventory, separate from that of any other of the 

Contractor’s clients; 

R.1.1.2 Maintain a complete Forms inventory, listing each Form by Form number, edition date, quantity 
in inventory and all missing serial numbers associated with each Form; 

R.1.1.3 Monitor ordering, order fulfillment and shipping activity against inventory levels and minimum 
reorder points to provide near real time information on the status of levels of Forms in inventory; 

R.1.1.4 Permits password protected login, by designated users solely, with each user having their own 
username and password; 

R.1.1.5 Provides authorized users the ability to access the system in either official language. 
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Cross Reference to Proposal  
 

The bid should provide information for 
the following criteria to demonstrate that 
the Inventory/Warehouse Management 
System can: 
 
 

No information 
provided, or 

the information 
provided does not 

demonstrate that the 
IMS satisfies the 

criteria.  
 

0 Points 

The information 
provided 

demonstrates that the 
IMS partly satisfies 

the criteria. 
 
 

1 Point 

The information 
provided 

demonstrates that the 
IMS fully satisfies the 

criteria. 
 
 

2 Points 

R.1.1.1: 

a)  provide secure information 
management for the IRCC inventory; 
and 

b)  maintain the IRCC information 
separate from that of any other of the 
Contractor’s clients. 

_____ points 
 
 

_____ points 
 
 

_____ points 
 

R.1.1.2: 

a)  maintain a complete Form inventory; 

b)  list each Form by Form number and 
edition date; 

c)  show quantity in inventory; and 

d)  show all missing serial numbers for 
each Form. 

_____ points _____ points _____ points 

R.1.1.3: 

a)  monitor ordering, order fulfillment 
and shipping activity against inventory 
levels and minimum reorder points; and 

b)  provide near real time information 
on the status of inventory levels.  

_____ points _____ points _____ points 

R.1.1.4: 

a)  permit password protected login, by 
designated users; and 

b)  provide individual users with their 
own username and password. 

_____ points _____ points _____ points 

R.1.1.5: 

a)  provide users the ability to access 
the system in either English or French; 
and 

b) provide equal functionality in each 
language. 

_____ points _____ points _____ points 

 
 

Points allocated for R.1.1          / out of 10 pts multiplied by weighting factor 5 =          /50 pts 
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Comments: 
 
 

 
 
R.1.2 Order Taking  (Maximum of 50 points) 
 
To satisfy the criteria, the IMS published specifications should demonstrate that the IMS provides a web-
based ordering module that can: 
 
R.1.2.1  Display the Forms in inventory, with the quantity per package, the packages in order 

processing, packages available in inventory, the available quantity of Forms, and the minimum  
replenishment point, as established with the Technical Authority; 

R.1.2.2  Permit only authorized users to place orders based on inventory information that is current at 
the time of ordering; 

R.1.2.3  Provide the following ordering functionality: identify receiving organizations, show only the 
permissible recipients for the product selected; set order priority, set delivery target dates; select 
products individually; select quantities to be shipped; provides a notes field for special 
instructions; 

R.1.2.4  Permit authorized users to modify, delete or cancel orders prior to shipping; and 

R.1.2.5  Permit authorized users to view all orders placed, displaying the following information - order 
number, priority, status, Fund Center, order created by, requested delivery date and notes. 

 
 
Cross Reference to Proposal  
 
 

The bid should provide the requested 
information for the following criteria to 
demonstrate that the web-based 
ordering module can: 
 
 
 

No information 
provided, or the 

information provided 
does not demonstrate 
that the IMS satisfies 

the criteria. 
 

        0 Points 

The information 
provided 

demonstrates that the 
IMS partly satisfies the 

criteria. 
 

1 Point 

The information 
provided 

demonstrates that the 
IMS fully satisfies the 

criteria.  
 
         2 Points  

R.1.2.1: 

a)  display the Forms in inventory, with 
the quantity per package, the packages 
in order processing and packages 
available in inventory; 

b)  the available quantity of Forms; and 

c)  the minimum replenishment point. 

_____ points _____ points _____ points 

R.1.2.2: 

a)  identify receiving organizations; 

b)  select permissible recipients for the 
receipt of material shipped; 

 c)  set order priority, set delivery target 
dates;  

d)  select products individually;  

_____ points _____ points _____ points 
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e)  select quantities to be shipped; and 

f)  provide a notes field for special 
instructions. 

R.1.2.3: 

a)  monitor ordering, order fulfillment and 
shipping activity against inventory levels 
and minimum reorder points; and 

b)  provide near real time information on 
the status of inventory levels. 

_____ points _____ points _____ points 

R.1.2.4: 

a)  minimum permit authorized users to 
modify orders prior to shipping; 

b)  delete orders prior to shipping; and 

c)  cancel orders prior to shipping. 

_____ points _____ points _____ points 

R.1.2.5: 

a)  permit authorized users to view all 
orders placed: 

 display order number,  
  display priority, display order 

status,  
 display Fund Center, 
 display order created by,  
 display requested delivery date 

and notes. 

_____ points _____ points _____ points 

 
Points allocated for R.1.2 ________/out of 10 pts multiplied by weighting factor 5 = ______/50 pts 

 
Comments: 

 
 

 
 

R.1.3 Interface to Add and Modify the Permissible Recipients (Maximum of 10 points) 
 
To satisfy the criteria, the IMS published specifications should demonstrate that the IMS provides an 
interface that: 
 
R.1.3.1 Permits the Technical Authority to manage current permissible recipients, create new recipients, 
modify existing recipients and delete recipients. 
 
Cross Reference to Proposal  
 

The bid should provide the requested 
information for the following criteria to 
demonstrate that the interface to add and 
modify the permissible recipients can 
permit the Technical Authority to: 

No information 
provided, or the 

information provided 
does not demonstrate 
that the IMS satisfies 

the criteria. 
 

0 Points 

The information 
provided 

demonstrates that the 
IMS partly satisfies 

the criteria. 
 

1 Point 

The information 
provided 

demonstrates that the 
IMS fully satisfies the 

criteria. 
 

2 Points 
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R.1.3.1: 

a)  view current permissible recipients; 

b)  create new recipients; 

c)  modify existing recipients; and 

d)  delete recipients. 

_____ points _____ points _____ points 

 
Points allocated for R.1.3 ______/ out of 2 pts multiplied by weighting factor 5 = _____/10 pts 

 
Comments: 

 
 

 
R.1.4 Report Processing and XML file  (maximum 30 points) 
 
To satisfy the criteria, the IMS published specifications should demonstrate that the IMS provides 
reporting processing and XML file functions that: 
 
R.1.4.1 Permits the Technical Authority to extract information based on – date(s), recipient(s), 

organization(s) and product(s); 

R.1.4.2 Extract packing slip information directly from the IMS in an XML format suitable for populating 
IRCC’s tracking system  - Controlled Key Forms Inventory Tracking System (CKFITS); and 

R.1.4.3 Provides an expanded view of orders entered into the IMS with: 
 - A link that can be selected to download specific packing slip information in an XML format as 

requested, and 
 - the date and time beside the link when the last download was performed. 
 
Cross Reference to Proposal 
 

The bid should provide the 
requested information for 
the following criteria to 
demonstrate that the 
report processing and 
XML file functions can: 
 

No information provided, 
or the information provided 
does not demonstrate that 

the IMS satisfies the 
criteria. 

 
        0 Points 

The information provided 
demonstrates that the IMS 
partly satisfies the criteria. 

 
1 Point 

The information provided 
demonstrates that the IMS 
fully satisfies the criteria. 

 
         2 Points  

R.1.4.1 Permits the 
Technical Authority to 
extract information based 
on – date(s), recipient(s), 
organization(s) and 
product(s); 
 

_____ points _____ points _____ points 

R.1.4.2 Extract packing 
slip information directly 
from the IMS in an XML 
format; 

 

_____ points _____ points _____ points 

R.1.4.3 Provides an 
expanded view of orders 
entered into the IMS with: 

a) a link that can be 
selected to download 
specific packing slip 

_____ points _____ points _____ points 
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information in an XML 
format as requested; and 

b) the date and time 
beside the link when the 
last download was 
performed . 

(maximum 10 points) 
 

Points allocated for R.1.4 ________/out of 6 pts multiplied by weighting factor 5 = ____/30 pts 
 

Comments: 
 
 
 
 

 
 
 
 

 
Total points for R.1________/140 points 

 
Minimum of 50% passing mark (70 pts) 

 

 

R.2 Warehouse Capacity  (maximum 42 points) 

To satisfy the criteria, the bid should clearly demonstrate that the Bidder’s storage space provides the 
necessary secure, climate-controlled storage space with a temperature between 68⁰ F/20⁰ C and 76⁰ 
F/24.4⁰ C and a relative humidity of 35 to 55% and of sufficient size to store 2 million of the IMM 1442 
Form and 4 million of the IMM 1346B Form.  Bidders must describe their storage space in detail. 
 
Cross Reference to Proposal 
 
 

The bid should 
provide the 
requested 
information for the 
following criteria to 
demonstrate that the 
storage space has: 

No information 
provided, or the 

information provided 
does not 

demonstrate that: 
i) if the bid proposed 

only one storage 
space, it satisfies the 

criteria; or 
ii) if more than one 
storage space is 

proposed, any of the 
storage spaces 

satisfy the criteria. 
 
 

0 Point 

The information 
provided 

demonstrates that: 
 i) if the bid 

proposed only one 
storage space, that it 

partly satisfies the 
criteria; or 

ii) if more than one 
storage space is 
proposed, each 

storage space does 
not fully satisfy the 

criteria.  
 
 

          1  Point 

The information 
provided 

demonstrates that: 
i) if the bid proposed 

only one storage 
space, that it fully 

satisfies the criteria; 
or 

ii) if more than one 
storage space is 

proposed, all of the 
storage spaces fully 
satisfies the criteria.  

 
 
 
 

       1.5 Points 

The information 
provided 

demonstrates that 
the storage space 

exceeds the criteria. 
 

2 Points 

R.2.1. _____ points _____ points _____ points _____ points 
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a) a sufficient size to 
store 2 million of the 
IMM 1442 Form and 
4 million of the IMM 
1346B Form; 

b) a climate-
controlled storage 
space with a 
temperature 
between 68⁰ F/20⁰ C 
and 76⁰ F/24.4⁰ C 
and a relative 
humidity of 35 to 
55%; and 

_____ points _____ points _____ points _____ points 

c) security control as 
described at 
sections 5.3, 5.4 and 
5.5 of the SOW. 

_____ points _____ points _____ points _____ points 

 
Points allocated for R.2 ______/ out of 6 pts multiplied by weighting factor 7 = ______/42 pts 

 
Comments: 

 
 

 
 
 

 
Total points for R.2__________/42 points 

 
Minimum of 75% passing mark (31.5 pts) 

 
 



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
B8297-200035/B  cw011 
 Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME 
B8297-200035 cw011. B8297-200035  

 

Page 53 of - de 71 
 
 

R.3 QUALITY ASSURANCE PRACTICES (QA) (Maximum 30 Points R.3.1 OR R.3.2) 

 
To satisfy the criteria, the bid should provide the information requested for either R.3.1 OR R.3.2 

R.3.1 ISO Certification 

To satisfy the criteria, the bid should demonstrate: 

R.3.1.1 The Bidder’s corporate commitment to Quality Assurance by providing, with the bid, a copy of 
their current and valid ISO certification relevant to the production of secure documents. 

R.3.1.2 The he extent of the Bidder’s QA program by providing extracts of the table of contents of the 
ISO work procedures relevant to the production, inventory management, order fulfillment and 
distribution of secure documents. 

 
Should the Bidder propose to utilize multiple facilities, each holding ISO certification relevant to this 
requirement, a copy of the of the ISO work procedures relevant to the work completed in the facility 
should be submitted with the proposal.   

 
Cross Reference to Proposal  
 

The bid should provide the 
requested information for the 
following criteria to demonstrate that 
the Bidder has: 

No documentation is provided 
(Bidder’s current and valid ISO 

certification / Extracts of the table of 
contents of the ISO work 

procedures) or documentation 
provided is not relevant to the 

criterion 
 

0 Points 

Documentation is provided (Bidder’s 
current and valid ISO certification / 
Extracts of the table of contents of 
the ISO work procedures) and is 

relevant to the criterion 

R.3.1.a  Corporate ISO certification 
relevant to the production of secure 
documents. 
 
 

_____ point _____ /1 point 

R.3.1.b  Extract of table of contents 
of ISO work procedures relevant to: 

1. Production, 
2. Inventory management, 
3. Order fulfillment, 
4. Distribution  

1 point each  
 

_____ point _____ /4points 

 
Points allocated for R.3.1 ___________/ out of 5 pts multiplied by weighting factor 6 = _________/30 pts 

 
Comments: 

 
 
 
 

 
 
 
OR 
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R.3.2  Practices 
 
 To satisfy the criteria, the bid should demonstrate: 

R.3.2.1 The Bidder’s corporate commitment to Quality Assurance by providing, with the bid, published 
documentation of the practices implemented within the Bidder’s organization related to the 
production of secure documents. 

R.3.2.2 The extent of the Bidder’s QA program by providing extracts of the table of contents of the 
published work procedures relevant to the production, inventory management, order fulfillment 
and distribution of secure documents. 

 
Should the Bidder propose to utilize multiple facilities, each holding ISO certification relevant to this 
requirement, a copy of the of the ISO work procedures relevant to the work completed in the facility 
should be submitted with the proposal.   

 
Cross Reference to Proposal  
 

The bid should provide the 
requested information for the 
following criteria to demonstrate that 
the Bidder has: 

No documentation is provided 
(published documentation of the 

practices implemented / Extracts of 
the table of contents of the work 
procedures) or documentation 
provided is not relevant to the 

criterion 
 
                  0 Points 

Documentation is provided 
(published documentation of the 

practices implemented / Extracts of 
the table of contents of the work 
procedures) and documentation 

provided is relevant to the criterion 
 
 

R.3.2.a  Quality Assurance practice 
implemented relevant to the 
production of secure documents. 
 

_____ points _____/1 point 

R.3.2.b  Extract of tables of contents 
of the table of contents of the work 
procedures relevant to: 

1. Production, 
2. Inventory management, 
3. Order fulfillment, 
4. Distribution 

 
1 point each  
 

_____ points _____/4 points 

 
Points allocated for R.3.2 ____/ out of 5 pts multiplied by weighting factor 6 = _______/ 30 pts 
 
Comments: 
 
 
 
 
 

 
 
 

 
Total points for R.3_________/30points 
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Minimum of 60% passing mark (18 pts) 
 
 
R.4. Business Continuity (maximum 40 points) 
 
The bid should demonstrate the Bidder’s capability to maintain the supply of the IMM 1346 B and the IMM 
1446 B over the period of the contract by providing a Business Continuity Plan (the “Plan”) it would 
implement to satisfy the requirements detailed in A.14. Contingency Plans, of the Statement of Work.  
 
Should the bid include extracts from the Bidder’s corporate Plan to satisfy the criteria, it should also 
provide any additional information necessary to demonstrate that it satisfies the criteria. The Bidder is 
entirely responsible to decide if additional information is necessary and what information. 
 
The Plan should specifically propose how the Bidder would maintain service for each of the following: 
 
 
R.4.1  Section A.14.1 Inventory Management System (IMS) of the Statement of Work  
  (maximum 12 points)  
 
To satisfy the criteria, the bid should describe the Bidder’s procedures for maintaining the continuity of its 
IMS specifically as related to the IMS functions. The Plan should include: 
 
R.4.1.1 Degree of redundancy in the IM/IT systems and how the IMS is included in these systems; 
R.4.1.2 Procedures to move to a back-up IMS; 
R.4.1.3 Maximum number of hours/days between the IMS being unavailable and when on-line ordering                   

can be operational; 
R.4.1.4 Maximum number of hours/days between the IMS being unavailable and when order processing          

can be operational; 
R.4.1.5 Maximum number of hours/days between the IMS being unavailable and a back-up system fully 

operational; 
R.4.1.6  Procedures to process orders in the event the IMS is unavailable for a period longer than one 

(1) day. 
 
Cross Reference to Proposal 
 
 

R.4.1  Inventory Management System 
R.4.1.1 Degree of redundancy in the IM/IT systems and how the IMS is included in these systems; 

No information provided, or the information provided does not demonstrate redundancy in systems and 
how IMS is included in these systems. 0 Points 

The information provided partly demonstrates that it satisfies the criterion, i.e. only one of these two 
elements satisfies the criterion: 1- a degree of redundancy in IM/IT systems, or 2- how the IMS is 
included in these systems.  

1 Point 

The information provided demonstrates redundancy in IM/IT systems and how the IMS is included in 
these systems. 2 Points 

Points for R.4.1.1  Points 

R.4.1.2 Procedures to move to a back-up IMS; 

No information provided, or information provided does not explain the procedure for moving from a 
primary site to a back-up and does not demonstrate that the Bidder can move to a back-up site within 
the required timeframe. 

0 Points 
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The information provided partly demonstrates that it satisfies the criterion, i.e. only one of these two 
elements satisfies the criterion: 1- does not explain the procedures for moving from a primary site to a 
back-up, or 2- does not demonstrate that the Bidder can move to a back-up site within the required 
timeframe. 

1 Point 

The information provided explains the procedures for moving from a primary site to a back-up and 
demonstrates that the Bidder can move to a back-up site within the required timeframe. 2 Points 

Points for R.4.1.2 
 
Points 

R.4.1.3 Maximum number of hours/days between the IMS being unavailable and when on-line ordering can be 
operational 

No information provided for the criterion; or information provided does not address the criterion;  0 Points 
Information is provided; does not clearly explain how the ordering function can be operational within 
the required timeframe. 1 Point 

Information provided clearly explains how the ordering function can be operational within the required 
timeframe. 2 Points 

Points for R.4.1.3 
 
Points 

R.4.1.4 Maximum number of hours/days between the IMS being unavailable and when order processing can be 
operational 

No information provided for the criterion; or information provided does not address the  criterion;  0 Points 
Information is provided; does not clearly explain how the order processing can be operational within 
the required timeframe. 1 Point 

Information provided clearly explains how the order processing can be operational within the required 
timeframe. 2 Points 

Points for R.4.1.4 
 
 Points 

R.4.1.5 Maximum number of hours/days between the IMS being unavailable and a back-up system is fully 
operational 

No information provided for the criterion; or information provided does not address the  criterion;  0 Points 
Information is provided; does not clearly explain how the IMS can be operational within the required 
timeframe. 1 Point 

Information provided clearly explains how the IMS can be operational within the required timeframe. 2 Points 

Points for R.4.1.5 
 
 Points 

R.4.1.6 Procedures to process orders in the event the IMS is unavailable for a period longer than one (1) day. 

No information provided, or the information provided does include the procedures to process orders in 
the event the IMS is unavailable for a period longer than one (1) day.  0 Points 

The information provided partly explain how the Bidder would process orders in the event the IMS is 
unavailable for a period longer than one (1) day. 1 Point 

The information provided explains how the Bidder would process orders in the event the IMS is 
unavailable for a period longer than one (1) day. 2 Points 

Points for R.4.1.6 
 
Points 

Total Points allocated for R.4.1 _____/12 
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Comments: 

 

 

 
 
 
R.4.2  Section A.6 and A.14.4 Warehouse of the Statement of Work (maximum 12 points) 
 
To satisfy the criteria, the Plan should describe the Bidder’s procedures for maintaining the continuity of 
its warehouse operations specifically related to the IRCC storage and order fulfillment requirements. The  
Plan should include: 
 
R.4.2.1 Secure back-up short term warehouse space suitable for storing the IRCC inventory of Forms 

and fulfilling orders where an alternate facility will be used in place of the original warehouse 
facility for a period of up to one month;  

R.4.2.2 Procedures to move and prepare within one (1) business day for order fulfillment quantities of 
Forms sufficient and explain how daily business operations at the space identified for short term 
storage will be maintained;  

R.4.2.3 Maximum number of hours/days for the IMS functions being fully operational in the space 
identified for short term storage;  

R.4.2.4 Secure back-up long term warehouse space suitable for storing the IRCC inventory of Forms 
and fulfilling orders where an alternate facility will be used in place of the original warehouse 
facility for a period up to five months; 

R.4.2.5 Procedures to move and prepare within five (5) business days for order fulfillment quantities of 
Forms sufficient and explain how daily business operations at the space identified for long term 
storage will be maintained;  

R.4.2.6 Maximum number of hours/days for all IMS functions being fully operational in the site identified 
for long term storage. 

 
Cross Reference to Proposal  
 

R.4.2  Warehouse 

R.4.2.1 S Secure back-up short term warehouse space suitable for storing the IRCC inventory of Forms and 
fulfilling orders where an alternate facility will be used in place of the original warehouse facility for a period of up 
to one month. 

No secure back-up short term warehouse space provided, or the secure space provided is not suitable 
for storing and fulfilling orders for a period of up to one month.  0 Points 

A secure back-up short term warehouse space is provided, but partly suitable for storing and fulfilling 
orders for a period of up to one month. 1 Point 

A secure back-up short term warehouse space is provided and it is fully suitable for storing and 
fulfilling orders for a period of up to one month. 2 Points 

Points for R.4.2.1 
 
 Points 

R.4.2.2  Procedures to move and prepare for order fulfillment quantities of Forms sufficient and explain how daily 
business operations at the space identified for short term storage will be maintained. 
 



Solicitation No. - N° de l'invitation Amd. No. - N° de la modif. Buyer ID - Id de l'acheteur 
B8297-200035/B  cw011 
 Client Ref. No. - N° de réf. du client File No. - N° du dossier CCC No./N° CCC - FMS No./N° VME 
B8297-200035 cw011. B8297-200035  

 

Page 58 of - de 71 
 
 

No information provided, or the procedures provided does not explain how daily business operations at 
the space identified for short term storage will be maintained and does not demonstrate how it will be 
done within one (1) business day. 

0 Points 

The procedures provided partly satisfy the criterion, i.e. only one of these two elements satisfies the 
criterion: 1-procedures explain how daily business operations at the space identified for short term 
storage will be maintained, or 2- procedures demonstrate how it will be done within one (1) business 
day. 

1 Point 

The procedures provided explain how daily business operations at the space identified for short term 
storage will be maintained and demonstrate how it will be done within one (1) business day. 2 Points 

Points for R.4.2.2 
 
 Points 

R.4.2.3  Maximum number of hours/days for the IMS functions being fully operational in the site identified for 
short term storage. 
 
No information provided for the criterion; or information provided does not address the criterion;  0 Points 
Information is provided; does not clearly explain how the IMS functions can be operational within the 
required timeframe. 1 Point 

Information provided clearly explains how the IMS functions can be operational within the required 
timeframe. 2 Points 

Points for R.4.2.3 
 
2 Points 

R.4.2.4  Secure back-up long term warehouse space suitable for storing the IRCC inventory of Forms and 
fulfilling orders where an alternate facility will be used in place of the original warehouse facility for a period up to 
five months. 
 
No secure back-up long term warehouse space provided, or the secure space provided is not suitable 
for storing and fulfilling orders for a period of up to five months.  0 Points 

A secure back-up long term warehouse space is provided, but partly suitable for storing and fulfilling 
orders for a period of up to five months. 1 Point 

A secure back-up long term warehouse space is provided and it is fully suitable for storing and fulfilling 
orders for a period of up to five months. 2 Points 

Points for R.4.2.4 
 
2 Points 

R.4.2.5  Procedures to move and prepare within five (5) business days for order fulfillment quantities of Forms 
sufficient and explain how daily business operations at the space identified for long term storage will be 
maintained. 
 
No information provided, or the procedures provided does not explain how daily business operations at 
the space identified for long term storage will be maintained and does not demonstrate how it will be 
done within five (5) business days.  

0 Points 

The procedures provided partly satisfy the criterion, i.e. only one of these two elements satisfies the 
criterion: 1-procedures explain how daily business operations at the space identified for long term 
storage will be maintained, or 2- procedures demonstrate how it will be done within five (5) business 
days. 

1 Point 

The procedures provided explain how daily business operations at the space identified for long term 
storage will be maintained and demonstrate how it will be done within five (5) business days. 2 Points 

Points for R.4.2.5 
 
2 Points 

R.4.2.6  Maximum number of hours/days for all IMS functions being fully operational in the site identified for long 
term storage. 
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No information provided for the criterion; or information provided does not address the  criterion;  0 Points 
Information is provided; does not clearly explain how the IMS functions can be operational within 
required timeframe. 1 Point 

Information provided clearly explains how the IMS functions can be operational within required 
timeframe. 2 Points 

Points for R.4.2.6 
 
2 Points 

 

Total Points allocated for R.4.2 ______/12 

Comments: 

 

 

 
R.4.3 Section (A.14.5 Distribution) of the Statement of Work (maximum 10 points) 
 
To satisfy the criteria, the Plan should describe the Bidder’s procedures for maintaining the continuity of 
the delivery service should the Secure Armored Transport Company be unable to provide the service for 
a period of up to five (5) consecutive business days and for a period over five (5) consecutive business 
days. 
 
Cross Reference to Proposal  
 

R.4.3  Distribution  
No information provided, or the procedures provided does not demonstrate the continuity of the 
service.  0 Points 

The procedures provided partly satisfies the criterion, i.e. only one of these 2 elements satisfies the 
criterion: 1- the procedures demonstrate the continuity of the service for a period up to five (5) 
consecutive business days, or 2- the procedures demonstrate the continuity of the service for a period 
over five (5) consecutive business days. 

1 Point 

The procedures provided demonstrate the continuity of the service for a period up to five (5) 
consecutive business days and for a period over five (5) consecutive business days. 2 Points 

 
Total Points allocated for R.4.3 ______/ out of 2 pts multiplied by weighting factor 5 = ______/10 pts 

 

Comments: 

 
 
 
 
 
 

 
 
R.4.4  Production (maximum 6 points) 
 
The Bidder should describe their procedures for maintaining the continuity of the production process for 
the 1442 B and IMM 1346 B. The description should include: 
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R.4.4.1 Contingency planning for the offset printing; 
R.4.4.2 Contingency planning for the intaglio printing; 
R.4.4.3 Contingency planning for the finishing operations including application of the OVD; 
 
Cross Reference to Proposal  
 

R.4.4  Production 
R.4.4.1 Contingency planning for the offset printing 
 
No information provided for the criterion; or information provided does not address the criterion.  0 Points 
Information provided does not clearly demonstrate the Bidder has contingency planning for maintaining 
the offset printing operations for completing the quantities required for a print order as specified in the 
statement of work. 

1 Point 

Information provided clearly demonstrates the Bidder has contingency planning for maintaining the 
offset printing operations for completing the quantities required for a print order as specified in the 
statement of work. 

2 Points 

Points for R.4.4.1  Points 

R.4.4.2  Contingency planning for the intaglio printing 
 
No information provided for the criterion; or information provided does not address the criterion;  0 Points 
Information provided does not clearly demonstrate that the Bidder has contingency planning for 
maintaining the intaglio printing operations for completing the quantities required for a print order as 
specified in the statement of work. 

1 Point 

Information provided clearly demonstrates that the Bidder has contingency planning for maintaining the 
intaglio printing operations for completing the quantities required for a print order as specified in the 
statement of work. 

2 Points 

Points for R.4.4.2  Points 

R.4.4.3 Contingency planning for the finishing operations including application of the OVD 
 
No information provided for the criterion; or information provided does not address the criterion.  0 Points 
Information provided does not clearly demonstrate that the Bidder has contingency planning for 
maintaining the finishing operations including application of the OVD for completing the quantities 
required for a print order as specified in the statement of work. 

1 Point 

Information provided clearly demonstrates the Bidder has contingency planning for maintaining the 
finishing operations including application of the OVD for completing the quantities required for a print 
order as specified in the statement of work. 

2 Points 

Points for R.4.4.3 Points 

Total Points allocated for R.4.4 ______/6 

Comments:  
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Total points for R.4__________/40 points 

 
Minimum of 50% passing mark (20 pts) 

 
 
 

 
Total points overall for all of the point rated criteria 

 
 ______/252 points 

 
Minimum of 75% passing mark (189 pts) 
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APPENDIX 1 to PART 5 OF THE BID SOLICITATION 

CERTIFICATIONS AND ADDITIONAL INFORMATION 

 
1. CERTIFICATIONS 

1.1 Certifications Required with the Bid 

 
1.1.1 Integrity Provisions - Declaration of Convicted Offences  

 
In accordance with the Integrity Provisions of the Standard Instructions, all Bidders must 
provide with their bid, if applicable, the declaration form available on the Forms for the 
Integrity Regime website, to be given further consideration in the procurement process. 

1.2 Certifications Precedent to Contract Award and Additional Information 

 
The certifications and additional information listed below should be submitted with the bid, but 
may be submitted afterwards. If any of these required certifications or additional information is not 
completed and submitted as requested, the Contracting Authority will inform the Bidder of a time 
frame within which to provide the information. Failure to provide the certifications or the additional 
information listed below within the time frame provided will render the bid non-responsive. 

 
1.2.1 Integrity Provisions – Required Documentation 

 
1.2.1.1 In accordance with the section titled Information to be provided when bidding, contracting 

or entering into a real property agreement of the Ineligibility and Suspension Policy, the 
Bidder must provide the required documentation, as applicable, to be given further 
consideration in the procurement process.  

 
 1.2.1.2 Pursuant to Section 17 of the Ineligibility and Suspension Policy, all suppliers, regardless of 

their status under the policy, must submit the following information when participating in a 
procurement process or real property transaction: Suppliers that are corporate entities, 
including those bidding as joint ventures, must provide a complete list of the names of all 
current directors or, for a privately owned corporation, the names of the owners of the 
corporation; Suppliers bidding as sole proprietors, including sole proprietors bidding as joint 
ventures, must provide a complete list of the names of all owners; Suppliers that are a 
partnership do not need to provide a list of names. 

 
   Check only one of the following: 
 

  □ The Bidder is a corporate entity 

  □ The Bidder is a privately owned corporation or sole proprietor 

  □  The Bidder is a partnership 
 

1.2.2 Federal Contractors Program for Employment Equity - Bid Certification 
 
 1.2.2.1 By submitting a bid, the Bidder certifies that the Bidder, and any of the Bidder's members if 

the Bidder is a Joint Venture, is not named on the Federal Contractors Program (FCP) for 
employment equity "Federal Contractors Program Limited Eligibility List” available at the 
bottom of the page of the Employment and Social Development Canada (ESDC) - Labour's 
website. 
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1.2.2.2 Canada will have the right to declare a bid non-responsive if the Bidder, or any member of 

the Bidder if the Bidder is a Joint Venture, appears on the Federal Contractors Program 
Limited Eligibility List at the time of contract award. 

 
1.2.2.3 Canada will also have the right to terminate the Contract for default if a Contractor, or any 

member of the Contractor if the Contractor is a Joint Venture, appears on the Federal 
Contractors Program Limited Eligibility List during the period of the Contract. 

 
1.2.2.4 The Bidder must provide the Contracting Authority with a completed Federal Contractors 

Program for Employment Equity certification before contract award. If the Bidder is a Joint 
Venture, the Bidder must provide the Contracting Authority before contract award with a 
completed Federal Contractors Program for Employment Equity certification for each 
member of the Joint Venture. 

 
   1.2.3 Federal Contractors Program for Employment Equity – Certification 
 

I, the Bidder, by submitting the present information to the Contracting Authority, certify that the 
information provided is true as of the date indicated below. The certifications provided to Canada 
are subject to verification at all times. I understand that Canada will declare a bid non-responsive, 
or will declare a Contractor in default, if a certification is found to be untrue, whether during the bid 
evaluation period or during the Contract period. Canada will have the right to ask for additional 
information to verify the Bidder's certifications. Failure to comply with any request or requirement 
imposed by Canada may render the bid non-responsive or constitute a default under the Contract. 
For further information on the Federal Contractors Program for Employment Equity visit 
Employment and Social Development Canada (ESDC)-Labour's website. 

 
Date:      (If left blank, the date will be deemed to be the bid solicitation closing date.) 
 
Complete both A and B. 
 
A. Check only one of the following: 
 

□ The Bidder certifies having no work force in Canada. 

□ The Bidder certifies being a public sector employer. 

□ The Bidder certifies being a federally regulated employer being subject to the Employment 
Equity Act. 

□ The Bidder certifies having a combined workforce in Canada of less than 100 permanent full-
time and/or permanent part-time employees. 

□ The Bidder certifies having a combined workforce in Canada of 100 or more permanent full-time 
and/or permanent part-time employees in which case: 

 

 □ The Bidder certifies already having a valid and current Agreement to Implement 
Employment Equity (AIEE) in place with ESDC-Labour. 

 
 OR 
 

□ The Bidder certifies already having a valid and current Agreement to Implement 
Employment Equity (AIEE) in place with ESDC-Labour. 
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B. Check only one of the following: 
 

□ The Bidder is not a Joint Venture. 

□ The Bidder is a Joint venture and each member of the Joint Venture must provide the 
Contracting Authority with a completed annex Federal Contractors Program for Employment 
Equity - Certification. (Refer to the Joint Venture section of the Standard Instructions). 

 
1.2.4 Canadian Content Certification 
 
 This procurement is limited to Canadian services. The Bidder certifies that: 

□ The service offered is a Canadian service as defined in the SACC Manual clause A3050T 
(2018-12-06) Canadian Content Definition, paragraph 2. 

 
1.2.5 Status and Availability of Resources 
 
 1.2.5.1 The Bidder certifies that, should it be awarded a Contract as a result of the bid solicitation, 

every individual proposed in its bid will be available to perform the Work as required by 
Canada's representatives and at the time specified in the bid solicitation or agreed to with 
Canada's representatives. If for reasons beyond its control, the Bidder is unable to provide 
the services of an individual named in its bid, the Bidder may propose a substitute with 
similar qualifications and experience. The Bidder must advise the Contracting Authority of 
the reason for the substitution and provide the name, qualifications and experience of the 
proposed replacement. For the purposes of this clause, only the following reasons will be 
considered as beyond the control of the Bidder: death, sickness, maternity and parental 
leave, retirement, resignation, dismissal for cause or termination of an agreement for 
default. 

 
 1.2.5.1 If the Bidder has proposed any individual who is not an employee of the Bidder, the Bidder 

certifies that it has the permission from that individual to propose his/her services in relation 
to the Work to be performed and to submit his/her résumé to Canada. The Bidder must, 
upon request from the Contracting Authority, provide a written confirmation, signed by the 
individual, of the permission given to the Bidder and of his/her availability. Failure to comply 
with the request may result in the bid being declared non-responsive. 

 

  □ I understand and certify. 
 
 
2. ADDITIONAL INFORMATION 
 
2.1  Former Public Servant 
 
 2.1.1 Contracts awarded to former public servants (FPS) in receipt of a pension or of a lump sum 

payment must bear the closest public scrutiny, and reflect fairness in spending public funds. 
In order to comply with Treasury Board policies and directives on contracts with FPS, 
Bidders must provide the information required below before contract award. If the answer to 
the questions and, as applicable the information required have not been received by the time 
the evaluation of bids is completed, Canada will inform the Bidder of a time frame within 
which to provide the information. Failure to comply with Canada's request and meet the 
requirement within the prescribed time frame will render the bid non-responsive. 

 
 2.1.2 For non-competitive bid: “fee abatement formula” means the formula applied in the 

determination of the maximum fee payable during the one-year fee abatement period when 
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the successful Bidder is a former public servant in receipt of a pension paid under the Public 
Service Superannuation Act. 

 
  2.1.3 Definitions 
 

"former public servant" is any former member of a department as defined in the Financial 
Administration Act, R.S., 1985, c. F-11, a former member of the Canadian Armed Forces or 
a former member of the Royal Canadian Mounted Police. A former public servant may be: 

 
a) an individual; 
b) an individual who has incorporated; 
c) a partnership made of former public servants; or 
d) a sole proprietorship or entity where the affected individual has a controlling or major 

interest in the entity. 
 

"lump sum payment period" means the period measured in weeks of salary, for which 
payment has been made to facilitate the transition to retirement or to other employment as a 
result of the implementation of various programs to reduce the Public Service. The lump sum 
payment period does not include the period of severance pay, which is measured in a like 
manner. 

 
"pension" means a pension or annual allowance paid under the Public Service 
Superannuation Act (PSSA), R.S., 1985, c. P-36, and any increases paid pursuant to the 
Supplementary Retirement Benefits Act, R.S., 1985, c. S-24 as it affects the PSSA. It does 
not include pensions payable pursuant to the Canadian Forces Superannuation Act, R.S., 
1985, c. C-17, the Defence Services Pension Continuation Act, 1970, c. D-3, the Royal 
Canadian Mounted Police Continuation Act, 1970, c. R-10, and the Royal Canadian Mounted 
Police Superannuation Act, R.S. 1985, c. R-11, the Members of Parliament Retiring 
Allowances Act, R.S., 1985, c. M-5, and that portion of pension payable to the Canada 
Pension Plan Act, R.S., 1985, c. C-8. 

 
2.2 Former Public Servant in Receipt of a Pension 
 

 2.2.1 As per the above definitions, is the Bidder a FPS in receipt of a pension?   □ Yes □ No 
 
 2.2.2 If so, the Bidder must provide the following information, for all FPSs in receipt of a pension, 

as applicable: 
 
     i) name of former public servant; and 
     ii) date of termination of employment or retirement from the Public Service. 
 
 2.2.3 By providing this information, Bidders agree that the successful Bidder’s status, with respect 

to being a former public servant in receipt of a pension, will be reported on departmental 
websites as part of the published proactive disclosure reports in accordance with Contracting 
Policy Notice: 2012-2 and the Guidelines on the Proactive Disclosure of Contracts.  

 
2.3  Work Force Adjustment Directive 
 
 2.3.1 Is the Bidder a FPS who received a lump sum payment pursuant to the terms of the Work 

Force Adjustment Directive? □ Yes □ No  
 
  2.3.2 If so, the Bidder must provide the following information: 
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 i) name of former public servant; 
 ii) conditions of the lump sum payment incentive; 
 iii) date of termination of employment; 
 iv) amount of lump sum payment; 
 v) rate of pay on which lump sum payment is based; 
 vi) period of lump sum payment including start date, end date and number of weeks; and 

 vii) number and amount (professional fees) of other contracts subject to the restrictions of 
a work force adjustment program. 

 
2.3.3 For all contracts awarded during the lump sum payment period, the total amount of fees that 

may be paid to a FPS who received a lump sum payment is $5,000, including Applicable 
Taxes. 

 

Name:   _______________________________________________ 

Title (senior official):   _______________________________________________ 

Bidder Legal Name:   _______________________________________________ 

Bidder Address:   _______________________________________________ 

Telephone number:   _______________________________________________ 

E-mail Address:   _______________________________________________ 

Signature:   _______________________________________________ 

Date:   _______________________________________________ 
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ANNEX D 

SECURITY GUIDE 
 
 

Security Guide  

Reason for Protected B 

Information/ Assets and Production: The vendors employee's working on various stages of the production 
process are required to have an Enhanced Reliability Status (ERC) clearance. The Vendors IT transmissions between 
point to point (within the vendors IT systems) are at the "Protected B" level. 

Reason for Secret 

Information/Assets and Production: The facility producing the cards must have a clearance level of 
"SECRET". The employee's with full knowledge of design/recipe (head designer, project & production Managers) of 
the vendor must hold a valid "SECRET" level clearance. 
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