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Amendment 002
This amendment is raised to:

A. Provide responses to bidder questions raised by email and at the mandatory site visits; and
B. Amend Annex A — Statement of Work.

A. Questions and Answers

Q1. Will there be sufficient power to these locations?

Al. Alllocations have a power source at the moment, except for Wick A which is run on solar power.
There is some variety in the amount to each location due to some recent infrastructure upgrades
but every location has at least 15amp.

Q2. Concerning delivery: There is a 30-day supply mandate as per the Request for Proposal. Will all
machines go in at the same time or will they be phased in?
A2. Allwill go in at the same time.

Q3. Concerning the ticket printing: A machine can print on demand on one side and there can be a
disclaimer on the other side, either custom or standard. Is this required?

A3. Currently, there is print on demand on one side with a watermark as well as watermarks on the
back. The printer will only print on one side.

Q4. Are you looking at leasing as the only option?
A4. Yes, only leasing, not purchasing.

Q5. Can you please provide more information on the current solar panel?

A5. The panel PCA has setup is a 50w 12v solar panel. It was installed by a third party and PCA now
owns this panel. This third party also supplied the wiring to the Park-Use Machine (PUM) charge
controller. The current PUM contractor coordinated with this third party to be able to relocate and
install/mount that PUM. The PUM contractor transitioned his machine to be powered from AC to
solar power. This included a 55 Amp/hr gel cell battery and solar controller and wire harness.

Q6. Concerning Annex B — Basis of Payment, replacement parts: Is the Estimated Cost Value in
column (b) the equipment manufacturers cost for replacement parts? And is the Firm % Rate (a)
the Contractor’'s markup percentage on the replacement parts?

A6. PCA is asking for the Contractor’s markup percentage on the replacement parts in Firm % Rate (a).
The predetermined amount in Estimated Cost Value (b) is PCA’s estimate for cost before markup
based on previous years. The Contractor will be paid cost plus their markup on replacement parts
but is only asking for their markup, not the estimated cost as that has been predetermined in the
table and will be based on actual costs.

Q7. How come PCA does not want a debit option?
A7. This is because of the remote location and environment.

Q8. How long should the machines be able to run on battery if the power goes out?
A8. Two (2) weeks minimum.

Q9. In Annex B — Basis of Payment, on Page 30 PCA asks for a price for approximately 9 services calls
on site. What will happen if ever we need to go there more than 9 times during the period of the
Contract? Would the 10th service call be invoiced on an hourly rate?

A9. No, should the need for additional service calls be required, travel will be paid in accordance with
the National Joint Council Travel Directive at cost without any allowance for profit and/or
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administrative overhead. Servicing or support costs are to be included in the Administrative cost
section of the Basis of Payment at items 1.4, 2.2 and 3.2. If additional costs are required for
additional service calls, the Contractor must have approval from the Project Authority and
Contracting Authority in writing by way of contract amendment prior to any additional costs.

As raised in Annex B — Basis of Payment, section 5. Estimated Travel and Living Expenses —
National Joint Council Travel Directive, if additional trips are required as a result of the Contractor’s
performance, the Contractor will be responsible for their own travel costs.

Q10. When does PCA plan to have the contract awarded?
A10. Contract award will likely happen in January 2020.

Q11. Can PCA confirm if delivery is to be 30 calendar days or 30 business days after contract award?
A11. 30 calendar days.

Q12. Can you confirm that all sites have a cellular signal?

Al2. Yes, they all currently have signal, however, it should be noted that service can be spotty around
this area and it also depends on what service provided is used. TELUS has the best coverage in
the area.

Q13. Can you confirm that our solutions need to include the modem to communicate through 4G-LTE
and that the associated reoccurring costs need to be included in the bidder’s offer?

A13. PCA will not provide a modem. If required, the cost of the equipment as well as associated costs
must be included in the bidder’s offer.

B. Amend Annex A — Statement of Work

Under Annex A — Statement of Work, delete section 3.10 POWER OPERATIONS AND RECHARGING in
its entirety and replace it with the following:

Bidders MUST submit their bids in accordance with the amended version of Annex A — Statement
of Work contained herein.

INSERT
3.10 POWER OPERATIONS AND RECHARGING

Each automated national park entry pass machine must have:

3.10.1 AC power (120 AC and/or 240 AC) with battery backup;

3.10.1.1 the battery backup must be able to support the machine for a minimum of
two (2) weeks in the event of an outage.

3.10.2 one spare battery;
3.10.3 battery system charger; and

3.10.4 monitoring function which send warning signals when battery is low.

ALL OTHER TERMS & CONDITIONS REMAIN UNCHANGED
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