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In-Service Support of the Halifax-class Combat Systems
Request for Proposal — Questions and Answers
Amendment no. 10

This amendment is being issued to answer questions received against this solicitation.

Q186 - Canada has existing contracts in place with the Halifax-class Equipment Group (EG) OEMs for the
provision of R&O services as well as equipment and spares. The HCCS ISS work scope will see the
activity of the OEMs expanding and subcontracts put in place between the OEMs and the HCCS ISS
Prime contractor. It is envisioned that these new subcontracts will be put in place during the transitioning
of the contractual relationship with OEMs from Canada to the HCCS ISS Prime Contractor, done during
the Start-Up phase.

The following questions refer to Section 2.5.1 Start-Up Phase of the PWS and Section 06 Subcontracts of
General Conditions 2035. It is requested that Canada provide answers to the following questions that
relate to what role Canada intends to play in the establishment of the new contractual relationship
between OEMs and the HCCS ISS Prime Contractor:

Question 1): Will CANADA require its approval of the terms and conditions of OEM subcontracts with the
HCCS ISS Prime Contractor?

Question 2): Given OEMs are sole source sub-contractors and can refuse to accept terms and conditions
flowdown from the Prime Contract, in the event of such refusal, will CANADA provide its written approval
that the OEMSs are not bound by conditions compatible with or less favourable to Canada than the
conditions of the Prime Contract?

Question 3): Given the OEMs are sole source subcontractors which CANADA has directed the Prime
Contractor to use, will CANADA save the Prime Contractor harmless where OEMs either cause damages
in excess of their individual subcontract limits or default on the obligations of their subcontract in spite of
the Prime Contractor exercising due diligence in subcontract management?

Question 4): Will CANADA require its approval of pricing negotiated with OEMs by the HC CS ISS Prime
Contractor?

A186 - 1)
2)
3)
4) Please see all contract terms on repair and overhaul and on emergent tasks, including
the Basis of Payment provisions. The pricing and breakdown of pricing are to be included
in the contractor’s proposal for any emergent task. Canada will not issue an emergent
task unless the terms of the contractor’s proposal for the task are acceptable to Canada.

No
No
No

Q187 - Amendment 9. Part 1 — Amendment to RFP, M4 and M5 — East and West Coast Representatives.
It is noted that Canada has replaced, in their entirety, the mandatory requirements for both M4 and M5.
With reference to requirement (a) which states that “Six (6) years’ experience in the last ten (10) years
prior to bid closing performing systems engineering or maintenance of Canadian Naval Combat systems”,
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can Canada please confirm that delivery of combat systems maintenance training is still acceptable in
accordance with Canada’s answer to Q1707

A187 - The answer to Q170 in Amendment 6 still applies.

Q188 - Amendment 8, A173 and Amendment 9, A183. As described in RFP 7.2, the HCCS ISSC is
comprised of two kinds of work: Emergent Work or Management Work, both defined as follows:

. Management Work: Management Work is the initiating, planning, organizing, influencing and
controlling activities required to execute the Work, all as specified in Annex A — Performance Work
Statement.

. Emergent Work: Emergent Work is all work other than Management Work specified in Annex A -
Performance Work Statement.

Given that it is understood that ALL HCCS ISS Work will only fall into one of these two categories,
Canada is requested to clearly identify the definition of “Other Potential Work”, as the Work definition
provided in the RFP would indicate that this “Other Potential Work” is outside of the scope of HCCS ISSC
and should not be considered.

A188 - For the purpose of the ITB/VP commitment, any “Other Potential Work” performed in
Canada will be considered Emergent Work. Please refer to answer 154 in Amendment 4 for
further clarification.

Q189 - With reference to Amendment 008, ITB/VP Evaluation Plan, the Bidder’s Instructions were
amended to include language relative to commitments made against Emergent Work, R&D and Skills
Development and Training that these “will be rounded to the nearest whole number”. As percentages are
not generally considered to be whole numbers, can you please confirm if the intent was to round to the
nearest whole percentage number? For example, the Bidder makes a 7.6% commitment against R&D
and this would be rounded up to 8% for evaluation purposes.

A189 - Yes, the intent is to round to the nearest whole percentage number. For example, if the
Bidder makes a 7.6% commitment against R&D this would be rounded up to 8% for evaluation
purposes.

All other terms and conditions remain the same.
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