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Amendment 002

This amendment is being raised to distribute the answers to bidder questions and make revisions to the
tender package.

A. QUESTIONS AND ANSWERS

Q6 In section 3.3 Evaluation and Rating the Evaluation table show a column for Weight Factor and one
for Weighted Rating. These two columns do not appear to align. As an example, It appears the
Weighted Rating for section 3.2.4 should be 0-40, not 0-30. Please confirm the tables’ figures are
correct.

A6 See Tender Package Revisions identified below.

Q7 In Section 3.2.4, under the “What we are looking for” heading it reads, “A demonstration that the
proponent has personnel with the capability, capacity and expertise in each area listed in the Required
Services (RS) section”. However, under Item 2 “What the proponent should provide”, it reads, “Submit
three (3) curriculum vitae of key personnel who will perform the majority of the work resulting from the
individual Call-ups”. Please confirm how this section will be evaluated. Can a proponent receive full
marks in this section by only submitting the CVs of Key Personnel? Will material submitted in addition to
the CVs of Key Personnel be reviewed by evaluators at all?

A7 See Tender Package Revisions identified below.

Q8 We seek clarification of the following information (RFSO Section 2.2 Specific Requirements for
Proposal Format, page 52) with regard to exclusions from page limitation:

The following are not part of the page limitation:

Covering letter

Table of contents

Section dividers

Declaration/Certifications Form (Appendix A)

Integrity Provisions

Front page of the RFSO document

Price Proposal Form (Appendix B)

Team Identification Format (Appendix C)

Attestation and Proof of Compliance with Occupational Health & Safety (Appendix D)

Are the four CVs also not included in the 30-page limit?
A8 Correct, CVs are not included in the 30-page limit.

Q9 The Appendix D is to be completed and provided to Parks Canada after award of contract and
before any site access (Appendix D, page 80, says “The following form must be completed and signed
prior to commencing work on Parks Canada Sites. Submission of this completed form, satisfactory to
Parks Canada, is a condition of gaining access to the work place.”)

A9 Appendix D must be completed by the successful proponent after award.
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TENDER PACKAGE REVISIONS

1) Under PART 6, SUBMISSION REQUIREMENTS AND EVALUATION (SRE), 3.2 RATED
REQUIREMENTS

Delete: 3.2.2 Team Approach / Management of Services in its entirety

Replace with:

3.2.2 Team Approach / Management of Services (Maximum possible points — 30)

1.

What we are looking for:
An understanding of the proponents’ approach and methodology delivering the
required services.

What the proponent should provide:
A description of:

(a)
(b)

)
)
)

N oJNeRNo)

approach and methodology to providing services to Parks Canada

experience with Standing Offers and Contract Administration utilizing federal/Public
Works formats

proponent structure and organization (reporting structure);

assignment of resources and availability of back-up personnel;

roles and responsibilities of key personnel

approach to responding to individual call-ups which will arise as a result of this
standing offer;

how the proponent intends to meet the ‘Project Response Time
Requirements’;

quality control techniques;

Conflict resolution;

Risk management strategies.

How the proponent intends to meet the varied geographical requirements

2) Under PART 6, SUBMISSION REQUIREMENTS AND EVALUATION (SRE), 3.2 RATED
REQUIREMENTS

Delete: 3.2.4 Team Expertise and Experience in its entirety

Replace with:

3.2.4 Senior Personnel Expertise and Experience (Maximum possible points —30)

1.

What we are looking for:

A demonstration that the proponent has personnel with the capability, capacity and expertise
in each area listed in the Required Services (RS) section.

What the proponent should provide: (approximately two (2) pages per key personnel)
(I) Submit six (6) curriculum vitae of key personnel who will lead the majority of the work
resulting from the individual Call-ups. Each CV must clearly indicate the years and type of
experience, education, professional accreditation and awards in support of the delivery of
services specified in the Required Services (RS) section.
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Key Personnel include:

e Senior Project Manager

e Alternate Senior Project Manager
e Senior Highway Engineer

e Senior Highway Supervisor

e Senior Environmental Scientist

e Senior Geotechnical Engineer

3) Under PART 6, SUBMISSION REQUIREMENTS AND EVALUATION (SRE)
Delete: 3.3 EVALUATION AND RATING

Replace with:

3.3 EVALUATION AND RATING

Proposals that are responsive (i.e. which meet all the mandatory requirements set out in the
Request for Standing Offer) will be reviewed, evaluated and rated by a PCA Evaluation
Board. In the first instance, price envelopes will remain sealed and only the technical
components of the proposal will be evaluated in accordance with the following to establish
Technical Ratings:

Criterion Weight Rating Weighte

Factor d Rating
3.2.1 Comprehension of the Scope of Services 1.0 0-10 0-10
3.2.2 Team Approach / Management of Services 3.0 0-10 0-30
3.2.3 Past Experience 3.0 0-10 0-30
3.2.4 Key Personnel Expertise and Experience 3.0 0-10 0-30
Total 0-100

To be considered further, proponents must achieve a minimum weighted rating of Sixty (60)
out of the hundred (100) points available for the rated technical criteria as specified above.

No further consideration will be given to proponents not achieving the pass mark of sixty (60) points.

4) Under APPENDIX B Price Proposal Form:
Revise the following Category of Personnel:
Delete wording: “Geohazard/Rock Engineering”

Replace with the following wording: “Geotechnical/Geohazard/Rock Engineering”

ALL OTHER TERMS & CONDITIONS REMAIN UNCHANGED
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