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Solicitation Number: 01B68-200242/A Amendment Number: 006 Buyer ID: 618EL

The Request for Proposal (RFP) Amendment 006 is raised to answer questions received from
Bidders and amend the RFP accordingly.

QUESTIONS AND ANSWERS

Question: 25

We respectfully request that the Crown roll back the changes made to the RFP under Amendment 005.
The changes made under this amendment are extensive and place a great burden on qualified bidders,
who are now required to make substantial changes to their proposal responses, at a very late stage in the
solicitation process, based on the following:

- By changing R-4.1/4.2/4.3/4.4 in this way, the Crown has fundamentally changed how bidders will
be responding to M-1 and R-1. If these resource management approaches must be used in the
contracts used to respond to M-1 and R-1, bidders are forced to reevaluate their contract
references and identify different references to use in their response to these requirements. In
making these changes to R-4, the Crown has changed how bidders will be responding to the
majority of the corporate criteria included in this solicitation. This is an extremely sweeping
change to be making only 4 business days from the solicitation closing date.

- Under these changes, bidders are now required to demonstrate that they have leveraged their
approach to resource recruitment, screening, learning / ongoing development and retention under
the two contracts used under M-1. It is highly unlikely for a bidder to have leveraged each of
these four approaches in the management of such a small number of contracts. As these
requirements were previously written, bidders were allowed to demonstrate how each of these
approaches were used to manage separate and distinct contracts, which enabled bidders to
provide a more complete and holistic demonstration of each resource management approach.
Requiring bidders to demonstrate each of these four processes under a maximum of two
contracts unjustly limits the bidder’s capability to demonstrate the full usage of their resource
management approaches.

- These changes fundamentally restrict the type of contract references that can be presented in
response to R-4.1b/4.2b/4.3b/4.4b as these contracts must now be for Dynamics solution
implementation projects (as per M-1), whereas prior to this amendment, bidders could use any
contract where their resource management approaches were utilized.

For these reasons, we respectfully request that the Crown reconsider these changes and restore these
requirements to their previous state to support the competitiveness of this solicitation.

Answer: 25

To clarify, AMD005 was issued to clarify requirement R-4, it did not change the original requirement which
remained unchanged (under R-4): “same approach and process was utilized successfully to support one
of the referenced contracts provided in response to mandatory requirement M-1 Corporate Experience”

The request has been reviewed, the requirement remains unchanged.

Question: 26

We respectfully request that the solicitation closing date be extended by three weeks to March 3rd as
changes made to this solicitation under Amendment 005 changed how bidders must prepare their
proposal responses. We request this extension to provide additional time for the processing of bidder
enquires stemming from Amendment 005 and to provide bidders with sufficient time to re-evaluate
corporate qualifications and rewrite/reorganize their proposal responses as necessary.
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Solicitation Number: 01B68-200242/A Amendment Number: 006 Buyer ID: 618EL

Answer: 26
To ensure submission of the maximum number of bids, the RFP closing date has been extended to
February 14, 2020. Refer to RFP change no. 17 below.

Question: 27
Can you please grant us a 1 week extension?

Answer: 27
Refer to Answer no. 26 above.

Question: 28
Regarding : Appendix C to Annex A — Resource Assessment Criteria and Response Table & Attachment
2 — Bid Evaluation Criteria, We are seeking clarification on the following instructions:

“When completing the resource grids, the specific information which demonstrates the requested criteria
and reference to the page number of the resumes should be incorporated to that the assessor can verify
this information. Tables should not contain all the project information from the resume” (page 58)

The resource tables from pages 60 — 81 have the following instructions:
“Substantiation of demonstrated experience must be included in the applicable table, resumes are not
required”

Can the Crown please confirm that the Resource Assessment Tables in Appendix C to Annex A should
be completed the same way as Resource Evaluation Criteria in Attachment 2 — Bid Evaluation Criteria
(i.e. substantiation of demonstrated experience must be included in the applicable table, resumes are not
required)?

Answer: 28

Yes, the Resource Assessment Tables in Appendix C to Annex A should be completed the same way as
Resource Evaluation Criteria in Attachment 2 — Bid Evaluation Criteria with substantiation of
demonstrated experience included in the applicable table (i.e. resumes are not required).

Please note that the Resource Assessment Tables in Appendix C to Annex A apply to resources
proposed at time of TA (after contract award).
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Solicitation Number: 01B68-200242/A

Amendment Number: 006

Buyer ID: 618EL

17. At Page 1 of the Solicitation

DELETE:

Solicitation Closes

at 02:00 PM on 2020-02-11
Eastern Standard Time EST

INSERT:

Solicitation Closes

at 02:00 PM on 2020-02-14
Eastern Standard Time EST

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.

RFP AMENDMENT
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