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CH-146 Griffon Limited Life Extension (GLLE)
Letter of Interest
W8475-205391

1. Purpose and Nature of the Letter of Interest

This Letter of Interest (LOI) is neither a call for tender nor a Request for Proposal. No agreement or
contract will be entered into based on this LOI. This LOI is not a commitment that a non-competitive
contract(s) for the work described herein will be issued.

The previously released LOI (Ref. PW-$$BF-129-27181), notified Industry of Canada’s requirement to
replace obsolete systems found on the CH-146 Griffon through a Griffon Limited Life Extension (GLLE)
project. Furthermore, the LOI informed Industry of Canada’s intent to award the Definition Phase work
through a non-competitive process with the Original Equipment Manufacturer (OEM), Bell Textron
Canada Limited (BTCL). Finally, the LOI instructed industry to contact BTCL to discuss options on
becoming involved in the GLLE project.

The objectives of this LOI are to:

a. Inform Industry of Canada’s intent to carry out the GLLE Implementation Phase with BTCL acting as
the lead integrator. BTCL will source installation work through a competitive process administered by
BTCL to accredited suppliers with oversight by Canada;

b. Inform Industry of Canada’s intent to consider only BTCL as the lead integrator and to outline the
factors that led to this decision;

c. Ensure industry has had an opportunity to become involved in the Implementation Phase of the GLLE
Project.

2. Project Intent

The intent of the GLLE Implementation Phase is for BTCL to provide the mod-kit and lead integration
services required to implement the CH146 GLLE project. The decision to use BTCL as the lead integrator
for Implementation work is based on the following:

a. BTCL is the exclusive holder of the technical data (Intellectual Property [IP]) associated with the
engineering and manufacturing of the Bell 412CF Type Design;

b. BTCL is the exclusive holder of the Bell 412CF Type Certificate. As the design authority
organization, BTCL is the only organization capable of performing a full assessment of the design
and thus providing or recommending airworthiness approval / certification for any subsequent
design changes or associated repairs;
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c. DND does not have the capacity or capability to integrate a new avionics configuration into the
CH-146 Griffon (personnel, expertise, facilities, etc.)

3. Economic Benefits

Canada will seek to leverage this procurement through the application of the Industrial and Technological
Benefits (ITB) Policy, including Value Proposition (VP). Under the ITB Policy, companies awarded
defence procurement contracts are required to undertake business activities in Canada, equal to the
value of the contract. The objectives of the ITB Policy include:

- Supporting the long-term sustainability and growth of Canada’s aerospace and defence
sector;

- Supporting the growth of prime contractors and suppliers in Canada, including small and
medium-sized enterprises in all regions of the country;

- Enhancing innovation through Research and Development (R&D) in Canada;

- Increasing the export potential of Canadian-based firms; and,

- Identifying opportunities for skills development and training in Canada.

The industrial analysis conducted to date reveals that this project is related to a number of strategic Key
Industrial Capabilities (KICs), including In-Service Support, Training and Simulation, Aerospace Systems
and Components and Defence Systems Integration. ISED will seek commitments in these areas and
other KICs may be included upon further analysis and industry engagement.

The ITB Policy is administered by Innovation, Science and Economic Development Canada, with
assistance from the Regional Development Agencies. Further information regarding the Intellectual
Technological Benefits Policy can be found at www.canada.gc.calitb.

4. Schedule:
The Project is in the Definition Phase. A schedule for the Implementation Phase is still being developed.
5. Important Notes:

The Government of Canada intends to have the Griffon full-motion flight simulator and the mission
rehearsal tactical trainers reflect the GLLE configuration through a separate procurement process.

Canada recommends interested suppliers contact BTCL to discuss opportunities on becoming involved in
the Implementation.
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Questions regarding this project can be sent to:

Name: Stefan Wetscher

Title: Supply Team Leader — Transport and Helicopters Division

Organization: Public Services and Procurement Canada

Address: Place du Portage, Phase Ill, 7C1, 11 Laurier Street, Gatineau, QC, K1A 0S5
Telephone: 819-420-0974

E-mail: Stefan.Wetscher@tpsgc-pwgsc.gc.ca

Email is the preferred method of communication. A company point of contact for any queries should be
included with responses.

8. Closing date for the LOI

The closing date for the LOI is February 21st 2020.
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