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Solicitation No.: U8210-199175/A Buyer ID: 003XU
Request for Proposal (RFP) Business Partner Services - CIPO IT Modernization

THIS SOLICITATION AMENDMENT NO. 008 IS RAISED TO:

A. Respond to questions received from suppliers; and
B. Amend the RFP.

PART A: QUESTIONS AND ANSWERS

Question #018

Reference:

Resource Categories

Question #018:

In view of clause 7.1.5 in the RFP Main Body, Option to Add New Resource Categories, for the integrity of the
financial bid and to ensure a level playing field for all bidders, we respectfully request that the following resource
levels for currently established resource categories be added to the bid:

Level one (1) for the following resource categories:
a) B.1. Business Analyst;
b) B.3. Business Consultant;
c) B.5. Business Process Re-engineering Consultant;
d) B.6. Business Systems Analyst; and
e) P.1. Change Management Consultant.
Level three (3) for the following resource categories:
a) C.1 Strategic Information Technology Security Planning and Protection Consultant; and
b) C.2 Information Technology Security Methodology, Policy and Procedures Analyst.

For Canada, adding the Level one (1) resources provides a cost-effective pool of experience to assist in the solution
delivery and adding the Level three (3) Cyber Protection Services resources addresses the high demand in the
marketplace for these skills.

Answer #018:

After careful consideration, in Appendix 5 to Annex A — Resource Categories, Canada has decided not to amend
Table 12 (a) — BPS Resource Categories and Estimates for the Initial Contract Period and Table 12 (b) — BPS Resource
Categories and Estimates for the Option Periods for the following reasons:

a) Canada has in place in-house some of the foregoing resources; and

b) As per clause 7.1.5., Option to Add New Resource Categories, if necessary, Canada could request resource
categories not currently listed in Appendix 5 to Annex A — Resource Categories during the contract period via
contract amendments.
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Solicitation No.: U8210-199175/A Buyer ID: 003XU
Request for Proposal (RFP) Business Partner Services - CIPO IT Modernization

Question #019

Reference:

Evaluation Criteria

Question #019:

For CM-7 and CPR-8 of the Corporate Criteria, Canada requests reference contracts where the Bidder onboarded
"a group of at least fifteen (15) resources from at least five (5) different resource categories within a single three
(3) month period".

In section 4.2 Reference Check of Annex F- Evaluation and Selection, it specifies that Canada intends to validate
every aspect of the reference contract. Can Canada confirm that to be compliant the Bidder is required to confirm
they meet this requirement and that this is sufficient to respond to this requirement, pending the client reference
check (i.e. no other information is required).

Answer #019:

No, for CM-7 and CPR-8, merely confirming that the Bidder meets the requirement would not suffice. As per
sections 5.1 Bidder Instruction and 6.1 Bidder Instruction in Annex F — Evaluation and Selection, in preparing its
response, the Bidder is requested to use the tables depicted therein. For CM-7 and CPR-8, under the Bidder’s
Response column in the foregoing Tables, amongst the many other things, the Bidder should provide in details
the number of resources, the resource category of each resource and the time-period within which the Bidder
onboarded and managed said resources to support the development of enterprise business solution(s) as defined
in CM-1.

It should be noted that the purpose of the reference check is to verify and validate the information provided in
the bid for a given reference contract. Therefore, information that is omitted or not provided can neither be
verified nor validated via reference checks.

PART B: RFP REVISIONS

No revision has been made to the RFP as a result of this Solicitation Amendment.

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED.
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