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Annex AO- Introduction
General Information

A.1.1.1 -BACKGROUND

A.1.1.1.1 5 Wing Goose Bay has been in operation since 1941, serving multiple roles over its 77 year
history. The US Air Force and the Royal Air Force were the main users in the earlier years and they
maintained a year round presence at the Wing. In 1998, the Department of National Defence (DND)
decided to privatize all “non-core” site support services at the Wing. In the last several years, the focus
of training at 5 Wing has shifted to a more diversified training program as well as customer base. In
addition to its role as a Royal Canadian Air Force (RCAF) Wing, 5 Wing hosts diverse customers such
as Canadian Army, German Army, Canadian Rangers, United States Army for training including but
not limited to winter warfare, austere environment training, demolition and construction.

A.1.1.2 - PURPOSE

A.1.1.2.1 This Statement of Work (SOW) describes the work that the Contractor will carry out to
provide the DND with Site Support Services (SSS) at 5 Wing Goose Bay, Newfoundland & Labrador.

A.1.1.3-OVERVIEW

A.1.1.3.1 DND is a key federal department with more than 100,000 employees located at sites
throughout Canada and abroad. The mission of DND and the CAF (Canadian Armed Forces) is to
defend Canada, its interests and its values, while contributing to international peace and security.
A.1.1.3.2 Within DND, the Chief of the Air Force Staff (C Air Force) is responsible for providing the
leadership, resources and services needed to manage the required services as a corporate resource
essential to the success of the mission and objectives of DND. Within the RCAF, the Wing Commander
(W Comd), 5 Wing Goose Bay reports directly to the Commander 1 Canadian Air Division (1 Cdn Air
Div) and is responsible for the effective management of the Base, supporting contracts and operational
mandates. This Site Support Services will be the principle requirement, but not the only means, by
which 5 Wing Goose Bay will fulfill its roles.

A.1.1.3.3 DND has determined that the Policy on Reporting of Federal Institutions and Corporate
Interests to Treasury Board Secretariat will continue to apply to 5 Wing Goose Bay.

A.1.1.3.4 The SOW will be implemented without affecting the Government’s commitments to the
environment and the indigenous communities. All due precautions to safeguard wildlife, the
environment, and the health and interests of all people in the region will be maintained.

A.1.14-ROLES

A.1.1.4.1 The roles of 5 Wing Goose Bay are to:

* Support North American Aerospace Defence Command (NORAD) Deployed Operations;
* Support Joint Task Force Atlantic - JTF (A);

* Support CAF operations and training as well as Foreign Military Training;

* To operate the Goose Bay airfield in support of civil aviation;

» Secondary Search and Rescue (SAR); and

* Support other operations as required.
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A.1.1.4.2 The following services will be delivered by DND:
» Command and Control;

» Combat Support;

» Medical / Dental;

 Core Administration and Finance;

* Quality Assurance;

« Contract Management; and

» Management of core environmental issues.

A.1.1.4.3 The organization chart shown at FigureA-1 depicts the core functions in graphical form. It is
provided as an example to allow bidders to scope the functions maintained within the core. The core
strength will total approximately 72 CAF military and 28 DND civilian personnel.

A.1.15- EXISTING CONDITIONS

A.1.1.5.1 5 Wing Goose Bay is situated adjacent to the Town of Happy Valley-Goose Bay, a
progressive community of about 8000 residents (2016 Census) situated in the heart of Labrador at the
western end of Lake Melville, a salt water lake extending more than 200 kilometers inland from the
Labrador Sea. The Goose Bay military base and airfield were initially constructed in 1941 as a major
airfield complex to support the war effort. In the 1950s, Goose Bay became a United States Air Force
(USAF) site under terms of a 20-year lease. Significant expansion of the base infrastructure was
conducted during this period to fully support a community of up to 12,000 service personnel and their
dependants. With the expiration of the US lease in the 1970s, military activity was significantly
reduced. Airfield operations were turned over to Transport Canada (TC) in 1967 and the base
infrastructure to Public Works Canada in 1972. Low level flight training began expanding at Goose
Bay in the 1980s, a 10-year Memorandum of Understanding (MOU) between DND and participating
Ministries of Defence was established in 1986, and DND assumed full responsibility for all aspects of
the base’s operations and infrastructure in 1988. With the departure of the USAF in 1992, combined
with budget reductions from the remaining allied nations, DND looked at ways to make CFB Goose
Bay a more efficient and affordable training option, and in 1996 it was announced that the Base support
services would be contracted out. The first contract for these services ran from 1998 — 2003, followed
by a second contract from 2003 — 2017, and the current contract is in effect from 2017 — 2019, with an
option to extend until 2021. Since the departure of the last allied nation in 2006, 5 Wing has expanded
its training role from almost exclusively flight training to now include ground training, junior ranger
and cadet training, winter testing of military equipment, special forces training, unmanned aerial
vehicle testing, and is host to both Canadian and Allied military, with year round activities being
supported. The economic stability and growth of the Town of Happy Valley- Goose Bay can be
attributed in part due to the presence of 5 Wing.

A.1.1.5.2 There is a total of 1,140 direct, indirect and induced person years of generated employment
in the Province of Newfoundland and Labrador in support of base activities. This number was obtained
in 2009 during a study conducted by the Institute for Environmental Monitoring and Research (IEMR).
The operation of the base contributes approximately $95 million to Canada’s Gross Domestic Product
(GDP).

A.1.16 - THE CLIMATE
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Al116.15
The Base is subject to weather conditions associated with colder climate and heavy snowfall in an
isolated area. The Contractor must maintain service delivery during these conditions.

A.1.1.7 - ON BASE HOUSING

A.1.1.7.1 Family accommodations for DND personnel are under the jurisdiction of the Canadian Forces
Housing Agency (CFHA), a separate agency within DND. Under a separate Memorandum of
Understanding (MOU), DND is responsible for providing Fire Protection, snow removal (streets),
selected utilities and utilities maintenance on DND owned equipment and trunk lines. It will be the
responsibility of CFHA to negotiate any arrangements for services not covered under this SOW. Single
quarters will be managed in the same manner as other base infrastructure.

A.1.1.8- TENANT ACTIVITY

A.1.1.8.1 There are a number of tenant activities at 5 Wing Goose Bay. Many of these tenants have
leases with DND, which includes maintenance and utilities. Some other leases only provide for utilities
and the tenant is responsible for the maintenance inside the building structure. In the latter case
dedicated support to these tenants could be arranged directly between the tenant and the Contractor if
the tenant wishes. The provision of common support using DND infrastructure and equipment will be
subject to the terms and conditions of the expected contract with DND. Information is provided at this
time to help bidders to better understand the current situation at the base. There are a number of facilities
which DND owns and or maintains on behalf of other Government agencies in tenant status at the base.

A.1.1.9 - CANADIAN FORCES EXCHANGE SYSTEMS OPERATIONS

A.1.1.9.1 The Canadian Forces Exchange System (CANEX) provides a retail outlet under contract with
DND which includes a supermarket and dry goods complex. CANEX has a capital investment in real
property and contractual arrangements with food and dry good suppliers. CANEX may negotiate site-
specific service arrangements with the successful Contractor for services not provided in the contract.



Figure A-1 - 5 Wing Goose Bay Organization Chart
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A.1.1.10 STRUCTURE OF THE SOW

Description of the structure of this SOW.

The following provides a description of the paragraphs used within each section of the
Statement of Work) (other than Chapter A which has no specific format):

ROWS
ITEM NO. Used to identify each paragraphs from 1 to 12 of each section of this
SOW.
GENERAL In paragraph A.1.1.1, background information specific to the chapter is
REQUIREMENTS | provided and is applicable to all sections within that chapter.
SCOPE OF WORK | A brief statement regarding the general scope of work within the section

is provided in sub-paragraph 1. The detail of the general scope and the
specific services to be provided by the Contractor are described in
paragraphs 8 to 12.

DESCRIPTION OF

Conditions other than safety considerations which may impact the

EXISTING delivery of the services described within the section and background

CONDITIONS information specific to the section not stated elsewhere within the
section are detailed in sub-paragraph 2.

DEFINITIONS Terminology and acronyms used within the section requiring further
explanation to reduce ambiguity are defined in sub-paragraph 3.

REFERENCES References referred to elsewhere in the section are listed in sub-
paragraph 4.

HOURS OF The hours during which the Contractor is to provide or perform the

OPERATION services described within the section are identified in sub-paragraph 6.

Unless otherwise stated the hours of operations are standard local time.

REQUIREMENTS

In paragraph 8, those requirements that reflect direct services expected
of the Contractor are identified. Paragraph 8 requirements do not dictate
staffing requirements or organizational mandates.

WATCH
KEEPING
REQUIREMENTS

In paragraph 9, those requirements of the Contractor to operate specific
workstations for a certain number of hours per day or week with a stated
minimum number of personnel meeting expressed minimum
qualifications are identified.

TASK
AUTHORIZATION
(TA)
REQUIREMENTS

Paragraph 10 identifies requirements that cannot be included in the firm

price of the contract since the exact scope of the tasks cannot be defined,
or the frequency of the activity cannot be determined, or both. They are

not predictable at time of issuance of the SOW and may not be recurring
requirements.

RECORDS AND
DELIVERABLES

In paragraph 11, plans, records, reports and deliverables related to the
services in the section are identified. Unless otherwise stated or
requested, reports are provided in electronic format and Microsoft
Office 2013 compatible.

MATERIAL,
EQUIPMENT and
FACILITIES

Identify in paragraph 12, the specific requirements for material,
equipment and facilities to be provided by the Government and the
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Contractor to support the services within the section (other than those
stated under paragraph 10 TA Requirements).

COLUMNS

RELATED
INFORMATION

The related information column contains, in sufficient detail, any
supporting information or related requirements that complete the
requirement and provide sufficient supporting detail to ensure the
meaning and intent of the requirement is clear and not subject to
interpretation. When provided, the estimated number of hours are for
information only and are based on historical data.

ESTIMATED
QUANTITY

The estimated quantity column contains sufficient information to
establish the scope of the services requested in the requirement. The
estimated quantity represents the quantity of service contracted by DND
and does not include related or supplemental Contractor activity in
support of the Contract or otherwise. DND does not warrant the
accuracy of estimated

PERFORMANCE
STANDARD

The performance standard column establishes the minimum level of
performance for the requirement, below which the Contractor’s
performance may be considered to be in default of the requirements.
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Annex A1 Management & Administration Services
1.1 General Requirements

1.1.1 - SCOPE OF WORK

1.1.1.1 Operation and Maintenance (O&M) to the DND fuel recovery site located on the Wing is not
included in this requirement.

1.1.1.2 Site Support Services Phases
DND has established the following phases for the completion of this Site Support Service contract:
1.1.1.2.1 The Phase-in, starts after contract award and ends at the start of the O&M phase.
1.1.1.2.2 Transition phase starts after contract award and ends at the start of the Handover Phase.
1.1.1.2.3 Handover phase starts at the end of the transition phase and ends at the start of the O&M
phase.
1.1.1.2.4 The Operation & Maintenance (O&M) Phase: The O&M phase is the period of time when the
Contractor is providing the full ranges of services.
1.1.1.2.5 The Phase Out starts at the end of the O&M phase.

1.1.1.3 Operation and Maintenance (O&M)
1.1.1.3.1 O&M Repairs: During the O&M of assets on the base, the Contractor is responsible to repair
and replace various components, consumables, and equipment as they reach the end of their serviceable
life (including expected failures).
1.1.1.3.2 O&M Cost Savings: The Contractor is encouraged to investigate and recommend ways to
obtain net savings in operating and maintenance costs through innovation and judicious use of
resources.

1.1.1.4 Level of Service
1.1.1.4.1 Work Priorities. The O&M of equipment and systems supporting airfield services are given
priority over domestic O&M requirements unless delaying the domestic requirement would indirectly
impact air operations or sound judgment and safety dictates otherwise.
1.1.1.4.2 Local Area Emergency Response. If required, the Wing Commander (W Comd) may direct
that base operations be minimized and that Contractor resources and support to operations be diverted
to support an emergency in the local area.

1.1.2 - EXISTING CONDITIONS
1.1.2.1 Project management
1.1.2.1.1 The W Comd, 5 Wing Goose Bay, is the Designated Officer (DO) for the Contract. The
Technical Authority for all Engineering and Infrastructure matters is the RP OPS North. The Technical
Authority for all other matters is the Commanding Officer for 5 Wing Mission Support Squadron (CO
5MSS).
1.1.2.2 Facilities, works, equipment and infrastructure description: A full description of the facilities,
works, equipment and infrastructure is provided in the Facilities Catalogue and the Fixed Asset
Register. These documents provide the following types of information:
1.1.2.2.1 Facilities Catalogue: This catalogue contains a description of 5 Wing buildings and structures
on and off site, including but not limited to exterior photos, physical dimensions and current use.
1.1.2.2.2 DND had a Realty Assets Assessment completed for 5 Wing by a third party. The Report
provides details of the current condition of all building and infrastructure systems. For planning
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purposes this Report also provides a Rough Order of Magnitude costing for the supply of material and
labour to complete the work.

1.1.2.2.3 Fixed Assets Register: Register listing all temporarily or permanently installed equipment
currently located in the various buildings and facilities on the Wing which are used in day-to-day
operations. The register includes items such as but not limited to: fire hydrants, air conditioners, pumps,
ice machines, weather and radar equipment, valves, fans, and other similar equipment.

1.1.2.3 Access to Contractor’s facilities: The Contract Authority, or any DND representative authorized
by the DO, have afforded access to all Contractor occupied/controlled areas on DND property.

1.1.3- DEFINITIONS
1.1.3.1 The following are additional definitions applicable to all sections of the SOW:
1.1.3.1.1 365 days: Throughout the contract 365 days must mean "every day of the year". The terms
"annually" and "per year" must mean "per contract year".
1.1.3.1.2 Delegation of Authority: The W Comd may delegate his authority to other individuals.
1.1.3.1.3 Contracting Authority: The Contracting Authority is the PSPC representative responsible for
the management of the Contract and any changes to the Contract must be authorized in writing by the
Contracting Authority. The Contractor must not perform work in excess of or outside the scope of the
Contract based on verbal or written requests or instructions from anybody other than the Contracting
Authority. PSPC is the only organization authorized to conduct negotiations with a Contractor on
behalf of DND and to amend the contract.
1.1.3.1.4 Contractor: The prime supplier, vendor and/or company that PSPC engages to satisfy the
requirements of this Contract.
1.1.3.1.5 Contractor Personnel: Any individual the Contractor utilizes in meeting the requirements of
this Contract. This includes, but is not limited to, the Contractor's employees and the employees of
sub-contractors employed by the Contractor.
1.1.3.1.6 Contractor’s Personal Use: Any use of GFP/GFM/GFE/GFA intended for the primary benefit
of the Contractor or its employees versus DND, or is contrary to the best interest of DND, is considered
personal use.
1.1.3.1.7 Customer: DND and DND's customers as represented by the Technical Authority. Anyone
authorized by the Technical Authority to use the services contained in this SOW. At a minimum,
customers include DND/CAF, PSP, MFRC, CFHA and 5 CRPG personnel.
1.1.3.1.8 Designated Holidays: The following are designated holidays for the purpose of this contract.
New Year's Day, Good Friday, Easter Monday, Victoria Day, Canada Day, Civic Holiday, Labour Day,
Thanksgiving, Remembrance Day, Christmas, and Boxing Day. If a designated holiday falls on a
Saturday or Sunday, the Monday immediately after will be considered a designated holiday.
1.1.3.1.9 Designated Officer: The DO is the authority at the unit to which the Contractor’s provision of
services must satisfy. The W Comd is the DO and may further nominate respective DOs for each service
area and/or section of this SOW.
1.1.3.1.10 Direct Labour Hours: Hours of labour used in actual hands-on work to provide required
services excluding management and administrative support, supervision and other indirect costs.
1.1.3.1.11 Downtime: Time that equipment is out of service for repairs, maintenance, or awaiting parts.
The workweek used to compute downtime is defined as seven 24-hour days, no exceptions for holidays.
Equipment that is out of service due to safety recalls is not included in the downtime computations.
Downtime begins when the equipment is removed from service and ends when it is ready to return to
service.
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1.1.3.1.12 Report: The DO may require certain data to be presented in graphical form to display trends
(e.g. utility consumption data) as part of the firm price. Most reports can be provided in electronic
format; however, upon request, a hard-copy version and/or supporting backup data at no additional
cost will be submitted. Some reports deemed as required will only be requested periodically with
specified notice to the Contractor. Such reports are not intended to be delivered on a regular basis (e.g.
monthly, annually) and will be free of corporate logos.

1.1.3.1.13 Sub-Contractor: The supplier, vendor and/or company that the prime Contractor engages to
satisfy the requirements for the performance or supply of a part of the Work.

1.1.3.1.14 Task: For the purposes of Additional Services requirements stated in paragraph E, an action
or actions required to meet a stated Additional Services requirement.

1.1.3.1.15 Technical Authority: The Technical Authority is the DND representative and is responsible
for all matters concerning the technical content of the Work under the Contract. Technical matters may
be discussed with the Technical Authority, however the Technical Authority has no authority to
authorize changes to the scope of the Work. Changes to the scope of the Work can only be made through
a contract amendment issued by the Contracting Authority. The Technical Authority is the W Comd, 5
Wing Goose Bay.

1.1.3.1.16 Validated Customer Complaint: An issue, complaint or dissatisfaction with the services
provided by the Contractor, made by a Customer, and determined by the Technical Authority to be
valid.

1.1.3.1.17 Working Day: A day that is not a weekend or a federal government designated holiday.
1.1.3.1.18 Contract Manager: Contractor Personnel empowered to act as the official point of contact
with sufficient delegated technical and financial authority to respond appropriately to any contractual
matters.

1.1.3.1.19 Wing Contract Management Officer (WCMO): WCMO is the delegated person at the Wing
responsible for all matters concerning the technical content, administration and management of the
contract.

1.1.4 - REFERENCES
The notations against the references have the following meanings:
M - Adherence to the policies, procedures, act, orders and regulations contained therein is mandatory.
G - The policies and procedures contained therein are not mandatory, but proposals for alternatives
must be submitted in full detail to, and be accepted by the Technical Authority. Furthermore,
alternatives must fully interface with procedures in use globally.
1.1.4.1 DND will assist the Contractor in obtaining DND documents deemed necessary by the
Contractor and DND to successfully accomplish the assigned tasks. Unless otherwise noted, only the
most current issue, including up-to-date revisions, of any publication, specification, or other document
is authorized for use. Most publications are currently available through the DND Intranet to which the
Contractor has access.
1.1.4.2 When any discrepancy exists between any publications, the most stringent requirement will be
followed unless the technical expert through the DO grants written authority.
1.1.4.3 With respect to the application of Provincial, Federal and DND standards, laws, codes and / or
regulations the more stringent code or standard applies.
1.1.4.4 Wing Emergency Response Plan (M).
1.1.4.5 A-GA-135-001/AA-001 Flight Safety for the Canadian Forces (M).
1.1.4.6 Facilities Catalogue (M).

10
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1.1.4.7 Fixed Asset Register (M).

1.1.4.8 A-GG-040-004/AG-001 General Safety Program - Hazardous Material Safety and
Management Manual (G).

1.1.4.9 CFAO 29-7 Energy Management and Conservation (G).

1.1.4.10 DAOD 2008-3 Issue and Crisis Management (G).

1.1.5- INTERPRETATION
1.1.5.1 In case of disputes regarding interpretation of any part of this SOW or any of its referenced
documents, the interpretation of the Technical Authority in consultation with PSPC and other DND
authorities, as may be required, will prevail.

1.1.6 - HOURS OF OPERATION
1.1.6.1 Unless otherwise stated the hours of operations are standard local time.
1.1.6.2 Normal hours of operation for the Wing are: 0800 to 1600 hours Monday to Friday unless
otherwise specified within each section of the SOW.
1.1.6.3 Ensure a 24-hour point of contact is available to organize a response to an emergency call out
or Trouble Call.
1.1.6.4 Mail delivery service: Mon-Fri not including statutory holidays. 1 delivery per day.

1.1.7- KEY POSITIONS

1.1.7.1 Key positions

The following are key management positions required, within the Contractor's organization.

1.1.7.1.1 Contractor Program Manager: The Contractor Program Manager (CPM) is responsible for
liaising with DND, D Maj Proc, and PSPC continuously on contract issues including, but not limited
to, contract compliance, interpretation, and amendments.

1.1.7.1.2 Contractor Site Manager: The Contractor Site Manager (CSM) is responsible overall day to
day management of the Site Support Services Contract at 5 Wing, and is responsible for liaising directly
with the W Comd and other Crown senior staff on contractual issues that impact or have the potential
to impact operations on the Wing, including but not limited to safety (including General and Flight),
financial, media attention, and major amendments.

1.1.7.1.3 Operations Manager: The Contractor Operations Manager (OM) is responsible for civil and
military air operations, including safety (flight and ground safety around the airfield), Aviation Weather
Services, Transient Servicing, Air Traffic Control, Emergency Services and Physical Security Services.
1.1.7.1.4 Logistic Manager: The Contractor Logistics Manager is responsible for the provision of all
logistic services on the Wing including Supply/Material Processing, Control Goods Program,
Transportation Support, Food Services, and Accommodations and Janitorial Services.

1.1.7.1.5 Engineering Manager: The Contractor Engineering Manager is responsible for the provision
of Construction Engineering and facility maintenance management services.

1.1.7.1.6 Telecommunications and Information Systems (TIS) Manager: The TIS Manager is
responsible for the management and maintenance of all telecommunications and Information Systems
including NAVAIDS and 1 level maintenance of cable plants.

1.1.7.1.7 Supply Manager: The Supply Manager is responsible for the management of warehousing
and material processing services including the handling of the Control Goods (CG) Program, and the
requisition of material from the Defence Supply Chain (DSC).

11
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1.1.7.1.8 Health and Safety Officer: The Health and Safety Officer is responsible for the management
of the contractor’s safety management plan and is responsible for liaising with the Wing General Safety
Officer (WGSO) on any matters that impact or have the potential to impact safety at the Wing.
1.1.7.1.9 Quality Control and Assurance Manager: The Contractor Quality Control and Assurance
Manager is responsible for the management of the Contractor quality systems (ISO 9001:2000 like)
and the Wing Environment accreditation requirements (ISO 14001:2004 standards). The Quality
Control and Assurance Manager is also responsible for liaising directly with the Wing General Safety
Officer and the Wing Environmental Officer on all Wing related matters.1.1.7.1.10 Apprenticeship
Program: Contractors may use an apprenticeship program wherever appropriate to meet the
requirements of this SOW; however, all such work must be appropriately supervised and inspected in
accordance with applicable industry, provincial, and federal standards so as to ensure the safety of
everyone involved as well as a high quality of work.

12
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.8 MANAGEMENT AND ADMINISTRATION
1.1.8.1 PROJECT MANAGEMENT
1.18.1.1 Implement TA Work Plan | Nothing Additional. 1 Plan. Not more than one
as developed in 1.1.11.1.1. validated customer
complaint per month
regarding execution of
TA work.
1.18.1.2 Prepare timely responses to|Nothing Additional. 50 TA requests per |Responses to be
TA requests according to year. submitted within 5
the Contract Terms and working days of DND
Conditions. request.
1.1.8.1.3 Utilize facilities in support |Nothing Additional. 1 Plan At least 95% of floor
of this Contract in area utilized in
accordance with the accordance with
Contractor's Facility Use facility use plan. Plan
Plan submitted in updated within 30
1.211.2.1 days of revisions to
requirements.
1.18.14 Implement and maintain  |The QMS: 1 system. Full documentation is

the Quality Management
System (QMS), including
providing a solution to
capture inspection results
and test data in accordance
with the QMS. See
1.1.11.1.3.

Encompasses all
requirements contained
in the SOW, and;

Meets the intent of 1ISO
9001:2015 standards (or
more current standards).

Access to the inspection
and performance data
will be provided to DND
designated subject

matter experts.

maintained and kept
available throughout
the life cycle of the
contract.
Documentation is
accessible at all times
and in real time to
Contractor and DND
staff.

13
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.8.1.5 Implement and maintain  |The EMS: 1 system. Full documentation is
the Environmental Encompasses all maintained and kept
Management System requirements contained available throughout
(EMS), including in the SOW. , the life cycle of the
providing a solution to Meets the accreditation contract.
capture inspection results |of ISO 14001:2015 Documentation is
and test data in accordance |standards (or more accessible at all times
with the EMS. current standards). and in real time to
Contractor and DND
Access to the inspection staff.
and performance data
will be provided to DND
designated subject
matter experts.
1.1.8.1.6 Maintain the reference See individual Sections |10 major remote Not more than 2
library material, including [for library requirements. |libraries described in [complaints per month
but not limited to: individual sections  [regarding the currency
maintaining index and of the library
current copies of all materials.
official publications and
technical data.
1.1.8.1.7 Attend DND courses and  |As approved by the DO. [Nothing Additional [Employees selected to
conferences mandated and attend DND mandated
provided by DND, and not courses are appropriate
otherwise covered in the in regard to aptitude,
training and qualifications experience, knowledge
section of this SOW. and roles.
1.1.8.2 MEETINGS

14
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.18.21 To ensure receipt of all Nothing Additional. 52 meetings per year |No instance of absence
necessary and up-to-date averaging 1 hour from planning
information in order to each. meetings. No
carry out the work incidence of failure to
described in this SOW, the provide requested
Contractor must: materials for meetings.
Attend meetings,
Liaise with the Technical
Authority, and,
Provide materials as
requested.
1.1.8.2.2 Attend meetings as Provide an appropriate (12 meetings per year. [No instance of absence
requested by the DO. representative to attend from meetings.
ad hoc meetings on Appropriate
various aspects of Contractor personnel
contract requirements. or their
Meetings last an average representative(s) to
of 1 hour each. attend.
1.1.8.3 ENTERPRISE MANAGEMENT SYSTEM
11831 Provide and maintainan  |System includes 1 System. System to be accurate,
Enterprise Management  |accounting for all labour, complete and current
system capable of logging |consumed materials and within 5 working days
all activities, and providing [furnished equipment of receipt of invoice(s)
reports identified in all associated with the from suppliers. No
sections. performance of this incidence of failure to
SOW. obtain an unqualified
System supports an report from an audit
independent audit. conducted in
accordance with
generally accepted
accounting principles.
1.1.84 GOVERNMENT INSPECTIONS AND AUDITS
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.184.1 Assist and cooperate in:  |Make records available, (12 inspections or Not more than one
Inspections, provide reproduction audits per year. 6 validated customer
Internal reviews, and services, answer official [requiring 4 hours, 4 |complaint per 3
Audits conducted by the  [inquiries, and provide  [requiring 1 day, and |inspections or 3 audits
DO. escorts when required. |2 requiring 4 days.  |regarding courtesy,
Correct promptly any The DO reserves the cooperation, or
deficiencies or right to inspect assistance. All
discrepancies noted. periodically the deficiencies and
Contractor's records discrepancies
throughout the term of corrected as per
the Contract. This is to inspection report.
cover assistance not
already covered in other
sections.
1.1.84.2 Cooperate with DND/CAF |Make records available, |14 visits per year. Not more than one
personnel during Staff provide reproduction validated customer
Assistance Visits (SAV)  [services, answer official complaint per 3
and Technical Assistance |inquiries, and provide inspections or 3 audits
Visits (TAV). escorts when required. regarding courtesy,
Correct promptly any On average, these visits cooperation, or
deficiencies or last 3 days. assistance. All
discrepancies noted. deficiencies and
discrepancies
corrected within the
prescribed timeframe.
1.1.84.3 Cooperate with DND/CAF |Inspections conducted |2 visits per year. Not more than one

Staff during bi-annual
Formal Inspections.

by DND and their
customers. Visits of
inspection personnel last
an average of 6 hours
each.

validated customer
complaint per
inspection or audit
regarding courtesy,
cooperation, or
assistance.
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.8.5 VISITS
1.1.85.1 Cooperate with DND / Including visits by DND |8 visits per year each [Not more than one
CAF Staff during VIP and DND customers of an average of 2 |validated customer
Visits. personnel. hours. complaint per visit
regarding courtesy,
cooperation, or
assistance.
1.1.85.2 Cooperate with DND / Including visits by DND,|1 visit per month Not more than one
CAF Staff during informal [DND customer each of an average of |validated customer
Visits. personnel or other 2 hours. complaint per month
dignitaries. regarding courtesy,
Arrangements are cooperation, or
usually low-key and can assistance.
include but not limited to
local community groups,
and cadets. Visits
sanctioned by DO.
1.1.8.6 CONTRACTOR SAFETY
1.1.8.6.1 Develop and implement a |Contractor must report |1 plan. Contractor must

Contractor Safety
Management Plan within
areas solely occupied by
Contractor including but
not limited to maintaining:
A full risk assessment
records,

Review and update,

And ensure compliance
with statutory
Occupational Safety and
Health requirements.

to the Wing General
Safety Officer (WGSO)
by next working day any
health and / or safety
concerns which could
impact CAF/DND, its
employees or its
customers or operations.
Contractor is to attend
Wing Safety Council
Meetings on a quarterly
basis.

adhere at all times the
requirements of the
CSMP. No instance of
failure to report
incidents/issues to the
WGSO.
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
Referto 1.1.11.4.1.
1.1.8.6.2 Conduct audits within Refer to 1.1.8.6.1. 2 audits (semi- Audits are thorough
areas solely occupied by annually) each year. |and performed on
Contractor, for compliance schedule, and any
with Contractor Safety remedial measures are
Management Plan. completed within
Commence remedial required time scale.
measures for non-
compliant conditions
within one working day for
major/serious safety
discrepancies and within 5
working days for minor
discrepancies (Safety
management / DND
guidelines will define).
1.1.8.6.3 Comply with DND / CAF |Nothing Additional. 2 assessments per No failure to

Safety Management Plan, year. cooperate.

and W Comd's Policy
Statement in areas of
shared DND/CAF/
Contractor occupation.
The Contractor must:
maintain risk assessments
for shared areas in
accordance with
Occupational Safety and
Health requirements and in
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
conjunction with existing
DND assessments.
1.1.8.7 EMERGENCY RESPONSE
1.18.7.1 The Contractor must Nothing Additional. Plan reviewed at leastNo instance of not
coordinate and participate annually or when coordinating and
in annual reviews of the circumstances participating in 1
Wing Emergency warrant a review /  |annual review of the
Response Plan (ERP) and change. Plan. Plan is accurate,
receive DO approval of the complete and current.
ERP.
The Contractor is to make
DND aware of any
proposed changes to the
ERP.
1.1.8.7.2 Execute the ERP in an Nothing Additional. Combined Contractor executes
exercise scenario and real DND/Contractor emergency response
world event. training activities 2  |plan in exercise
times per year and 8 |scenario and real
hours per activity.  |world event.
1.1.8.8 ADMINISTRATION
1.1.8.8.1 Pickup, deliver and track |Includes letters, internal |1 pickup / delivery |All mail handled in
mail. mail, publications, per location per accordance with
newspapers and small  \workday. Canada Post
parcels. See Table 1.1-1 regulations and Wing
for locations. Standing Orders.
1.1.8.8.2 Provide for urgent delivery |Nothing Additional. 100 pick-up / Mail picked-up or
and pick-up of mail. deliveries. delivered within 15

minutes of call for

service.
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.8.8.3 Keep current the tables and |[Review and amend, as  |At least one annual [Revisions are
references of all sections to|required, all tables and |review per reference /|highlighted and
the SOW. any changes in table. submitted to the DO
references known to the within 1 month of the
Contractor of the SOW. change.
Recommendations for
amendment must be
approved by DO who
will engage the
Contracting Authority as
required.
1.1.88.4 Annually, provide a report [Nothing Additional. 1 report annually. Report is accurate,
to the DO and the CA the complete and current
results of the revisions of within 5 working days
all tables and references of and delivered to the
the SOW. DO and the CA by 28
Feb each year.
1.1.9 WATCHKEEPING REQUIREMENTS
1.1.9.1 Provide a Customer Nothing Additional. 1 Customer Service |No instance of desk
Service Desk. Desk 24/7. not being staffed or
service not being
provided as per
specific section
requirement.
1.1.10 ADDITIONAL SERVICES
1.1.10.1 Execute the plan developed|Nothing Additional. 3 emergencies per  |Response and

in 1.1.8.7.1. in response to
actual on or off site
emergency situations.

year.

management are
adequate and timely.
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.10.2 Train staff to accommodate|Nothing Additional. Nothing additional. [Training is complete
new systems or equipment. and scheduled such
that there are no
deficiencies in
implementation or
operation of new
systems or equipment.
1.1.10.3 Although there are no other|See Contract Terms and [Nothing additional. |All jobs completed in
predetermined Conditions for details accordance with the
requirements, additional  |regarding negotiation of conditions and
services may be ordered on [tasks. requirements stated in
an as and when required the negotiated TA.
basis as a task
authorization (TA) for any
work within the scope of
this section.
1.1.11 RECORDS AND DELIVERABLES
1.1.11.1 PROJECT MANAGEMENT
1.1.11.1.1  |Provide a TA Work Plan  |Nothing Additional. 1 plan per month. Plan is accurate,
including: complete, current to
TA numbers, within 5 working days
Schedule showing major of submission and
milestones with project submitted as per the
dates, governance flow chart
Number of hours by skill and no later than the
level, and 20th of each month for
Major material and the following month.
equipment requirements.
1.1.11.1.2  |Provide ad hoc reports. This addresses 12 reports per year. |Reports contain

requirements for reports

information requested
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
not already covered in and are delivered on
this SOW. These reports the date and in the
will contain information format requested by
that would normally the DO.
have been gathered in
the course of providing
services within this
SOW.
1.1.11.1.3  |Produce quarterly Nothing Additional. 1 report per quarter. |Reports are accurate,
Contractor performance complete and provided
reports based on the 10 working days
approved QMS. following the end of
the quarter.
1.1.11.1.4  |Report results of Annually, report to the |1 report annually. Report is accurate,

recommended table and
references revisions of this
SOW.

DO and the CA results
of the recommended
revision of all tables and
references known to the
contractor of the sections
included in this SOW.

complete, current
within 5 working days
and delivered to the
DO and the CA by 28
Feb each year.
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Item No.

Requirement

Related Information

Estimated Quantity

Performance
Standard

111115

Submit Indigenous
Benefits plan update, an
interim and annual report.

See Annex “F”
Statement of
Requirement for
Indigenous Benefits for
the details to be
included.

1 plan, 1 interim
report, 1 annual
report.

Plan updates submitted
within 60 days after
date of Contract
Award and not later
than March 1 of each
subsequent year.
Interim report is
submitted within 6
months after each
anniversary of
Contract Award.
Annual report is
submitted within 1
month after each
anniversary of
Contract Award. Each
report addresses all
elements and contains
less than 5 errors.
Errors are corrected
within 30 calendar
days.

1.1.11.2

COST ACCOUNTING REPORTING AND BUDGETING

111121

The Contractor must
provide a two part report

on estimates for equipment

replacements for the

One part on 1 Apr for
the current FY, and the
second part for the next
FY on 1 Dec.

1 estimate per year.

Estimates are accurate,
complete, and current

within 5 working days
and submitted on 1

Apr and 1 Dec.
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
current and following fiscal
year.
1.1.11.2.2  |Prepare Variation in The report includes only |1 report per month  |Report is accurate,
Quantity (VIQ) Reports. A [those VIQ Reportable |and 1 report annually.jcomplete, current and
cumulative report IAW the [SOW line items (as submitted to the DO
contract identifying defined in the Basis of within 15 calendar
positive and negative Payment) forecasted to days of each month
variances for each section |have a difference end. Errors, omissions
by labour category and between the Actual or observations must
material. Quantity (AQ) delivered be corrected within 10
and the Estimated calendar days.
Quantity (EQ).
1.1.11.2.3  |Provide Annual Estimates |Report should include |1 report annually. Report is accurate and
of projected DND brief description of submitted by 15
mandated training for course, including December each year
Contractor personnel. estimated costs, number for the upcoming
Report must include all of persons attending DND fiscal year.
training. course and dates and
locations.
1.1.11.3 PROPERTY ACCOUNTABILITY
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.11.3.1  |Electronically record and |[Nothing Additional. See the Facilities Catalogue and
maintain all records on Catalogue and Fixed |Register accurate,
Government Furnished Assets Register. complete, and current
Accommodations (GFA) Also, the cost for within 30 days of
and Government Furnished extra bldgs will be  |receiving notification
Equipment (GFE) listed in evaluation on a case- |of any changes; and
the Facilities Catalogue by-case basis and submitted to DO by 15
and the Fixed Assets may result in the Apr every year.
Register (include all non- Contractor charging
industrial and industrial such work as cost-
equipment), including reimbursable.
location of equipment.
1.1.11.3.2  |Prepare Excess Equipment [Equipment reported is  |Report as required. |List is accurate,
List. Report all not to be cannibalized or complete and current
Government Furnished replaced pending receipt within 5 working days.
Equipment that is excess, |of disposal instructions No instance of items
replaced by newer from the DO. that are excess,
equipment, or not replaced or no longer
economically repairable. serviceable not being
reported to the DO.
1.1.114 CONTRACTOR SAFETY MANAGEMENT PLAN
1.1.11.4.1  |Maintain a Contractor Seel.1.8.6.1 1 plan. Plan is accurate,
Safety Management Plan. [The plan is available for complete and current
review by DND upon within 5 working days.
request.
1.1.115 EMERGENCY RESPONSE
1.1.11.5.1 |Distribute the 5 Wing ERP | See 1.1.8.7.1 Plan distributed as  |Plan is distributed
once DO approval is required. within 5 days of DO's
obtained. approval.
1.1.12 MATERIALS, EQUIPMENT AND FACILITIES
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. . . . Performance
Item No. Requirement Related Information |Estimated Quantity Standard
1.1.12.1 Obtain security clearance |Nothing Additional As determined by the [No unauthorized
for all Contractor personnel Contractor. personnel in positions
as detailed in the Security requiring security
Requirements Check List clearance.
(SRCL).
1.1.12.2 Issue Identification (ID)  (ID card format will be  |As determined by the |All Contractor
cards to all Contractor approved by the DO. Contractor. personnel issued with
personnel within 48 hours |Where this requirement proper ID card visibly
of arrival on site. All would have FOD or worn while on duty.
Contractor personnel must |Flight Safety Incoming Contractor
wear their ID card in a implications, personnel personnel issued an ID
visible location on their  [involved should display within 48 Hours.
clothing; however, when |cloth name badges. ID
off DND property ID cards |cards must be current
must be non-visible. and clearly legible
1.1.12.3 Provide all other The GFE GFM and GFA|As determined by the |No instance of not

equipment, facilities and
materials not otherwise
provided as government
furnished required to
deliver the services of this
section (other than in Task

Authorization).

are covered under the
Loan License
agreements as an
addendum to the
contract.

Contractor.

meeting performance
standards for the other
line items of this
section due to a lack of
materials, equipment
or facilities.

Table 1.1-1 Mail Pick Up and Delivery Locations
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Mail Pick Up and Delivery Locations

Daily Run

WOR - Bldg 271

MIR - Bldg 564

Chaplain - Bldg 564

Dental - Bldg 564

CFHA - Bldg 601

Rec Center - Bldg 399

444 Sgn - Hangar 9

5 OSS - Hangar 8

25 MP Flt Det - Bldg 256

Canuck Club - Bldg 310

MFRC - Bldg 564

NPF - Bldg 381

5 CRPG - Bldg 295

Training Center - Bldg 354

Canex - Bldg 381

5 Wing Goose Bay Site Support Services
W6369-170006/B
Annex A-Statement of Work

27



5 Wing Goose Bay Site Support Services
W6369-170006/B
Annex A-Statement of Work

Appendix 1
1.2 Phase In — General Requirements

1.2.1 - SCOPE OF WORK
1.2.1.1 Phase In consists of 2 parts. The first part of Phase In consists of the preparatory work
needed to be in a position to take over the work. The second part consists of the period when the
Contractor has taken over some but not all of the work. Phase In ends when the Contractor has
taken over all of the work.

1.2.2 - DESCRIPTION OF EXISTING CONDITIONS
1.2.2.1 Nothing Additional.

1.2.3 - DEFINITIONS
1.2.3.1 Contract Handover Date: This is the date when the Contractor assumes full responsibility
for the Work detailed in the under the SOW. This date is the end of the Phase In.

1.2.4 - REFERENCES
1.2.4.1 Approval of a Baseline Inspection Report.
1.2.4.2 Request to the DO for Take Over O&M for Section 1.2.
1.2.4.3 Sample Incident report.

1.2.5-SAFETY PROVISIONS
1.2.5.1 Nothing Additional.

1.2.6 - HOURS OF OPERATION
1.2.6.1 Nothing Additional.

1.2.7 - PERSONNEL QUALIFICATIONS
1.2.7.1 Nothing Additional
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
1.2.8 PHASE IN
1.2.8.1 OPERATION
1.2.8.1.1 | Execute Phase In Plan as | Nothing 1 Plan. The Plan is
developed in 1.2.11.1.1. | Additional. executed as
developed.
1.2.8.1.2 | Respond to queries by Queries will be 4 queries per | Accurate and
the Technical Authority | placed either in day for the complete
or Contracting Authority | person, by entire Phase response
or their representatives telephone, via In. whether in
regarding Phase In. letter or e-mail to person, verbal
the Phase In or written
Manager, or (letter or e-
designated mail) and
representative. provided
All queries will within 1 hour
be logged with of request.
time of receipt,
response and time
of response.
1.2.8.1.3 | Attend Phase In review | Meetings to take | Maximum of 3 | No Phase In

meetings. The Contractor
must:

attend monthly
coordination meetings to
be chaired by the
Technical Authority;
provide data and
information as requested
by the Technical
Authority;

prepare an agenda,
prepare a summary list of
recorded decisions and
action items, and prepare
minutes of the meeting.

place at 5 Wing
to ensure
Contractor has all
necessary and up-
to-date
information in
order to carry out
the work
described in this
SOW and to
ensure effective
interfaces with
Technical
Authority. The
Phase In Plan will
be reviewed as
part of these
meetings at least
once per month to
a maximum of
three times per
month.

meetings per
month of
about 4 hours
each for the
entire Phase In
Period. 1
document per
meeting.

delays due to
failure of the
Contractor to
attend contract
review
meetings when
requested. No
instance of
absence from
coordination
meetings. No
incidence of
failure to
provide
requested
information or
data for
meetings
within
specified
period.
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Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

1.28.1.4

Carry out Baseline
Inspections to assess the
condition of an asset
prior to handover of the
asset by DND.

The inspection must be
done with a
representative of DND
present.

If an asset, or
portion thereof, is
not accessible for
inspection at time
of the baseline
inspection, the
new Contractor
will provide
DND with an
impact
assessment on not
being able to
view the asset or
portion thereof.
To ensure that a
complete baseline
is established, a
time frame
mutually agreed
on between the
current
Contractor, the
new Contractor
and DND, will be
arranged to
complete the
inspection. The
inspection and
resulting asset
condition
assessment will
form the basis on
which the new
Contractor's
performance and
assessment of
compliance with
the Contract will
be based.

1 Baseline
Inspection for
each Section
of the SOW.

New
Contractor
personnel
complete and
participate in
the assessment
within the
mutually
agreed time
frame.

1.2.8.15

Take Over the Work of
each Section on a
Section by Section basis,

Nothing
Additional.

All Sections in
4 Annexes.

Each section
taken over by
the date stated
in Table 1.2-1.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
following approval by
the DO.
1.2.8.1.6 | Implement a Time Time recording 1 system. A Time
Recording System in system may be Recording
accordance with the stand alone, or System has
requirements detailed in | part of the been
the Contract. Reporting System implemented
of lines 1.2.8.1.6 in accordance
with the
Contract.
1.2.9 WATCHKEEPING REQUIREMENTS
1.291 Nothing Additional. Nothing Nothing Nothing
Additional. Additional. Additional.
1.2.10 TASK AUTHORIZATION (TA) REQUIREMENTS
1.2.10.1 | Provide Translation on The Project As requested. | Translation is
an as and when requested | Schedule, accurate and
basis. Progress Reports, uses correct
Meeting DND
Schedules and terminology.
Agendas and Translation
Minutes of must be
meetings will be provided as
in English only. detailed in the
If translation is TA.
deemed by the
DO to be
required,
translation into
French will be
initiated by DND
asaTA
requirement.
1.2.10.2 | Although there are no See Contract Nothing All jobs
other predetermined Terms and additional. completed in
additional services Conditions for accordance
requirements, TAs may | details regarding with the
be ordered on an as and | negotiation of conditions and
when requested basis for | tasks. requirements
any work within the stated in the
scope of this section. negotiated TA.
1.2.11 RECORDS AND DELIVERABLES
1.2.11.1 PHASE IN
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the names of the
Chairperson, OPI
and other

Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
1.2.11.1. | Prepare and submit a The Phase in Plan | 1 Phase In Plan accurate,
1 Phase in Plan, including | details how the Plan, revisions | complete and
but not limited to: Contractor will as required submitted
A schedule for all demonstrate to with final within one
deliverables, the DO thatitis | version month of
certifications and ready to Take delivered one | Contract
approvals; Over the Work, month before | Award.
The documents listed in | on a Section by Contractor
Table 1.2-2, as well as; Section basis. A | starts the
Any other documents meeting will be Work.
included in the draft held within 1 1 draft phase
Phase In Plan or as week of contract | in plan 1 week
required for a smooth award to review | after contract
seamless transfer of the | the Plan and award.
Work. identify any
The Plan must be changes required.
updated whenever there
are any significant
changes.
1.2.11.1. | Prepare and submit to the | The Request to 23 Requests to | A Request to
2 DO a Request to Take Take Over a Take Over a Take Over is
Over the Work on a section section. submitted to
section by section basis. | demonstrates that the DO not
the Contractor less than 1
has provided all month prior to
required the proposed
deliverables, has date for Take
the qualified staff Over.
required to carry
out the work and
has met all
requirements
needed to carry
out the work.
1.2.11.1. | Create and distribute Agenda to See 1.2.8.1.3 | Agenda
3 agenda of review contain: The accurate and
meetings. purpose of the complete and
meeting and delivered on
planned items for time to all
discussion; and attendees.
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agreed by all
before the
meeting adjourns.
Prepare meeting
minutes
containing: ltems
discussed during
the meeting;
milestones
accomplished to
date; status of
previous action
items; new action
items identified
and their relative
due dates; and
space for
Contractor and
Technical
Authority
signatures. The
minutes are to be
submitted for
signatures no
later than 5
working days
after the meeting,

Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
participants. The
Agenda is to be
distributed
electronically to
all participants no
later than 2
working days
prior to the
meeting.
1.2.11.1. | Create and distribute Prepare a See1.2.8.1.3 Minutes
4 Minutes of review summary list of complete,
meetings. recorded accurate and
decisions and delivered on
action items to be time to all
reviewed and attendees.
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reviewed and
agreed by all
before the
meeting adjourns.
Prepare meeting
minutes
containing: ltems
discussed during
the meeting;
milestones
accomplished to
date; status of
previous action
items; new action
items identified
and their relative

Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard

and distributed to
all the attendees.

1.2.11.1. | Create and distribute an | Agenda to See 1.2.8.1.3. | Agenda

5 agenda of monthly contain: the accurate,

coordination meetings. purpose of the complete and

meeting and delivered on
planned items for time to all
discussion; and attendees.
the names of the
Chairperson, OPI
and other
participants. The
Agenda is to be
distributed
electronically to
all participants no
later than 10
working days
prior to the
meeting.

1.2.11.1. | Create and distribute Prepare a See 1.2.8.1.3. | Minutes

6 minutes of monthly summary list of complete,

coordination meetings. recorded accurate and

decisions and delivered on
action items to be time.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
due dates; and
space for
Contractor and
Technical
Authority
signatures. The
minutes are to be
submitted for
signatures no
later than 5
working days
after the meeting,
and distributed to
all the attendees.
1.2.11.1. | Provide a Facilities Nothing See 1.2.8.1.4. | Baseline
7 Inspection Report to the | Additional. Facilities
DO containing the data report must be
required in Line delivered
1.2.8.1.4. within 10
working days
after
completion of
the Inspection.
1.2.11.2 CONTRACTOR FACILITIES
1.2.11.2. | Develop and submit a Submit no later 1 plan. Plan is
1 Facilities Use Plan for than 20 working accurate,
Contractor-controlled days prior to complete,
industrial and Implementation delivered and
administrative facilities | Date and within approved
reflecting existing use of | 20 working days before taking
space as well as planned | of award date for over any part
changes, including option years. of the Work.
additions, renovations,
and maintenance and
repairs.
1.2.11.3 General
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
1.2.11.3. | Prepare and submit any | Nothing Nothing No instance of
1 other items the Additional. additional. delays in
Contractor considers Phase In or the
essential to a smooth inability to
Phase In not otherwise coordinate
detailed elsewhere in this Contractor /
section to the Technical Client issues
Authority. due to a lack
of planning by
the Contractor.
1.2.12 MATERIALS, EQUIPMENT AND FACILITIES
1.2.12.1 MATERIALS
1.2.12.1. | Inventory and accept or | To verify actual | As specified in | Complete
1 dispose of GFM in inventory, each section. inventory
accordance with conduct a joint checks as
requirements specified in | Government- specified in
individual Sections. Contractor each section
Inventory checks are to physical and in
be completed prior to inventory to accordance
submission of the determine the with stated
Request to Take Overa | actual Contractor time.
section of the SOW. assumed physical
inventory.
1.2.12.2 EQUIPMENT
1.2.12.2. | Undertake a detailed Equipment As specified in | Complete
1 inventory and accept or | available for use | each section. inventory
reject DND furnished by the Contractor checks as
equipment. Inventory but not selected specified in
checks are to be by the Contractor each section.
completed prior to will be disposed
submission of the of through the
Request to Take Overa | normal DND
section of the SOW. supply chain.
1.2.12.3 FACILITIES
1.2.12.3. | Provide caretaker and The list of 1 inspection All buildings
1 fire warden services for | buildings is monthly per inspected
DND non-occupied / contained in building. monthly. No
vacant buildings. Table 4.3-2. incident of
system(s)
failures or
infrastructure

damage due to
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
Contractor
error.
TAKE OVER SCHEDULE- TABLE 1.2-1
Table 1.2-1
Take Over Schedule
Sections
Annex Al | Management 23-Mar-
and 21
Administration
Annex A2 | DND Mail 23-Mar-
Services 21
Annex A3 | Security 01  Oct
Services 2020
Annex A2 | Accommodatio | 01-Jan-21
ns and Janitorial
Services
Annex A2 | Food Services | 01-Jan-21
Annex A3 | Transient 01-Jan-21
Aircraft
Services
Annex A2 | Transport/Main | 01-Jan-21
tenance
Annex A4 | Hazardous 15-Jan-
Waste 21
Management
Annex A2 | Supply 15-Jan-
21
Annex A4 | Building  and 15-Jan-
Facility 21
Engineering
Annex A3 | Aviation 15-Jan-
Weather 21
Services
Annex A4 | Auxiliary 01-
Power Feb-
21
Annex A4 | Building  and 01-
Facility Feb-
Maintenance 21
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Annex A4

Solid Waste
Collection and
Disposal

01-
Feb-
21

Annex A4

Airfield, Roads
and  Grounds
Maintenance

15-
Feb-
21

Annex A4

Electrical
Distribution

15-
Feb-
21

Annex A4

Potable Water

15-
Feb-
21

Annex A4

Storm and
Sanitary
Services

01-
Mar-
21

Annex A4

CHP Heat
Generation and
Distribution

01-
Mar-
21

Annex A2

Telecommunica
tion Support

01-
Mar-
21

Annex A3

NAVAIDS,
Radar, Airfield
Comm
Maintenance

15-Mar-
21

Annex A3

Crash Fire
Rescue-
Domestic  Fire
fighting

15-Mar-
21

Annex A3

Air Traffic
Control

23-Mar-
21

The dates contained in the above schedule are target dates only and will be reviewed with Canada
and the incumbent Contractor after Contract award and then on a regular basis during Phase In and

may be revised when appropriate.

Table 1.2-2

Phase In Plan

This plan will detail the Contractor's methodology to transfer all SOW activities from
DND or the incumbent Contractor to the new Contractor.

The plan must include the Details listed in Part 1 below, all in accordance with the

SOW reference shown for each, as well as any other items included in the draft Phase

In Plan or as required for a smooth seamless transfer of the Work.
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The Plan must also include the Documents listed in Part 2 below which must be
updated and newer versions of the draft documents submitted as part of the

Contractor's proposal.

Part 1 Details from SOW Section
Develop and submit for approval a Facility Use Plan. 1.2.11.2.1
Implement and submit for approval the Quality Management System 11814
(QMS). T
Implement and submit for approval an Enterprise Management 11831
System (EMS). T
|DDIeveIop and submit for approval a Contractor Safety Management 1186.1

an.

Participate in the development of the 5 Wing Emergency Response
Plan. 1.1.8.7.1
Execute the 5 Wing Emergency Response Plan. 1.1.8.7.2
Provide Annual Estimates of proposed equipment replacements. 111121
Distribute the 5 Wing Emergency Response Plan. 1.1.115.1
Ensure that all Contractor personnel have appropriate security 11121
clearance. T
Carry out Baseline Inspections. 1.2.8.1.4
Provide a Technical Inspectors list. 2.1.11.25
Devglop and submit f(_)r approval a PM program for Canadian Forces 99822
Registered (CFR) vehicles. T
Develop and subr_nit for approval a PM program for miscellaneous 99823
and ancillary equipment. T
Devglop and submit f(_)r approval a CM program for Canadian Forces 99824
Registered (CFR) vehicles. T
Develop and subr_nit for approval a CM program for miscellaneous 29825
and ancillary equipment. T
Provide a sample Vehicle Traffic Accidents Report. 2.2.11.1
Submit for approval a Food Sanitation Program. 2.3.8.1.14
Submit for approval a 3-Week Cycle Menu. 2.3.11.1
Submit for approval a nine day cycle menu for box meals. 2.3.11.2
Submit for approval a diner care quality program. 2.3.11.4
Develop and submit for approval a system for control of keys and
their duplication. 24815
Provide sample report on rations use and quarters occupancy. 24.11.1
Submit for approval a PM Plan for the telecommunications
equipment, computer systems and software listed in Chapter 2, 25.8.1.1

Section 5.

39



5 Wing Goose Bay Site Support Services
W6369-170006/B
Annex A-Statement of Work

Provide a sample electronic record of PM activities for the
telecommunications equipment, computer systems and software listed 2.5.11.1
in Chapter 2, Section 5.

Internally develop and submit to the DO for approval a Flight Safety

3.2.8.2.8
Program.
Provide for approval a sample Air Infraction Report. 3.2.11.3
Provide for approval a sample Flight Safety Occurrence Report. 3.2114
Provide for approval a shift schedule. 3.2.11.10
Provide for approval an Aerodrome Bird and Wildlife Control

3.2.11.11
Program.
Prepare a PM Plan for Airfield Communications, Radar and 34813
Navigational/Landing Aids equipment. T
Provide a sample electronic record of PM activities for Airfield
Communications, Radar and Navigational/Landing Aids equipment 34.11.1
listed in section 3.8.
Fire Department Personnel Training Plan. 3.5.85.1
Submit report to the DO on recommended ARFF training schedule. 3?;551101'215‘
Submit for approval Pre-Fire Plans for each building. 3.5.11.6
Prepare and submit Emergency Medical Response Plan for approval 3511121
by the Technical Authority. T
Provide an Aircraft Rescue and Fire Fighting (ARFF) Plan for 3511.13.1

approval by the Technical Authority.

Submit for approval 5 Wing Fire Orders. 3.5.11.13.2

Develop and submit for approval an Individual Reliability Program

(IRP) for security personnel. 3.68.22
Provide sample Daily Log. 3.6.11.1
Establish a pass control system. 3.6.8.6.1
Establish and submit for approval by DO a notification matrix for any 36881

situation requiring a security response.

Develop and submit for approval written procedures for the
monitoring, coordinating, and reporting of situations involving 3.6.11.3
centrally-controlled alarms.

Develop and submit for approval written procedures for the response
initiation, alerting and reporting of situations involving DND facilities 3.6.11.4
or any other situation.

Review and on the Wing Emergency Response Plan. 3.6.11.5
Provide for approval a Sample Project File. 42111
Provide for approval the Preventive Maintenance Plan. 4211.2
Provide for approval a Sample Preventive Maintenance Activity

42113
Record.
Provide a sample bi-weekly work order report. 42115
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Provide for approval the Facilities Catalogue. 4.2.11.6
Provide a sample Monthly Activity Report. 43.11.1
Provide a sample Hangar Activity report. 4.3.11.2
Provide a sample Hangar usage log. 4.3.11.3
Provide sample daily logs or Preventive Maintenance Books. 4.4.11.1
Submit for approval a Plant PM Plan for the CHP. 45111
Provide a sample CHP report. 45112
Submit for approval a Potable Water Plant PM Plan. 46.11.1
Submit for approval a water contingency plan. 4.6.11.3
Provide a sample monthly Work Plan. 4.6.11.2
Submit for approval annual Vegetation Management Map (VMP). 4.7.8.3.1
Supmit for approval annual airfield, roads and ground structures 47111
maintenance plan.
Submit for approval PM Plan for Electrical and Airfield Distribution
Systems. 4.9.8.2.1
Submit for approval a solid waste collection and disposal plan. 410.11.1
Submit for approval a Recycling Program Report. 4.10.11.2
Submit for approval an Environmental Audit Report. 4.10.11.3
Update the 5 Wing Hazardous Material Management Plan (HMMP). 411811
Prepare and submit an oil and hazardous substance spill plan. 411.8.1.2
Produce and distribute Hazardous Material / Hazardous Waste Report. | 4.11.11.3
Prepare and submit a Radiation Annual Management report. 4.11.11.7
Prepare and submit a Radiation Annual plan of activities to the W Env
0. 4.11.11.8
Submit Wing Environmental Audit. 411119
Part 2 Details from Proposal
Organization chart. Figure A-1
Management Plan. 1.1.8.6.1
Staffing Plan.
Subcontract Management Plan.
Procurement Plan.
Risk Management Plan.
Quality Management Plan. 1.1.8.1.4
Phase-Out Plan. 1.3.11.1

Section Organization Chart, one for each Section of the SOW.

1.3 Phase Out — General Requirements

1.3.1 - SCOPE OF WORK
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1.3.1.1 The tentative schedule for handing over responsibilities for each section is detailed in Table
1.2-1.

1.3.2 - DESCRIPTION OF EXISTING CONDITIONS
1.3.2.1 Nothing Additional.

1.3.3— DEFINITIONS
1.3.3.1 Phase Out: Phase Out is the period when the Contractor participates in the transfer of the
responsibility for delivering the services specified in the SOW to DND or another Contractor.
Phase Out for a specific section begins at the end of the O&M phase and ends on the Handover
date as specified in Table 1.3-1. Phase-Out is considered complete when DND or the incoming
Contractor has assumed full responsibility for delivery of the services required in all sections.

1.3.4 - REFERENCES
1.3.4.1 Nothing Additional.

1.3.5 SAFETY PROVISIONS
1.3.5.1 Comply with measures not otherwise specified in this SOW but which are consistent with
prudent management and industry practices.

1.3.6 - HOURS OF OPERATION
1.3.6.1 Nothing Additional.

1.3.7- PERSONNEL QUALIFICATIONS
1.3.7.1 Nothing Additional.
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Item No. | Requirement Related Estimated Performance
Information Quantity Standard
1.3.8 PHASE OUT
1.38.1 OPERATION
1.3.8.1.1 Execute Phase Execute the planas | 1 Plan. Not more than five
Out Plan. developed in validated customer
1.3.11.1. complaints per
month regarding
smooth transition of
functions.
1.3.8.1.2 Respond to Queries will be 4 queries per | Accurate and
queries placed by the day for the complete response
regarding Phase | Technical Authority | entire Phase | whether in person,
Out. or his/her Out Period. | verbal or written
representative either (letter or e-mail) and
in person, by provided within 1
telephone, via letter hour of request.
or e-mail to the new
Contractor's Phase
Out Manager, or
designated
representative. All
queries will be
logged with time of
receipt, response and
time of response.
1.3.8.1.3 | Attend Phase To include advising | 3 meetings No delays due to
Out review of progress on all per month of | failure of the
meetings as aspects of Phase Out | about 4 Contractor to attend
requested by the | from Contract hours each contract review
Technical Award until for the entire | meetings when
Authority and Handback is Phase Out requested
furnish any effected, and Period.
Contractor whatever other tasks

documentation
and/or reports as
requested.

the Contractor
considers necessary
to meet this
requirement and the
performance
standard of this line
item.
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Item No. | Requirement Related Estimated Performance
Information Quantity Standard
1.3.8.1.4 | Attend monthly | Meetings to take 1 meeting No instance of
coordination place in Goose Bay | per month absence from
meetings to ensure Contractor | lasting 1 day | coordination
chaired by the has all necessary and | each for the | meetings.
Technical up-to-date entire Phase
Authority. information in order | Out Period.
Provide to carry out the work
requested described in this
information or SOW and to ensure
data for effective interfaces
meetings within | with Technical
specified period | Authority.
as requested by
the TA.
1.3.8.1.5 Participate in To ensure that a 1 Baseline Current Contractor
Baseline complete baseline is | Inspection personnel participate
Inspections. established, a time for each in the assessment
A baseline frame mutually Section of within the mutually
inspection of agreed on between the SOW. agreed time frame.
each asset must | the current
be undertaken to | Contractor, the new
assess the Contractor and
condition ofan | DND, will be
asset prior to arranged to complete
handover of the | the inspection.
asset by DND to
the new
Contractor. The
Contractor must
undertake the
inspection with
a representative
of DND present.
1.3.8.2 Provide Services | Services will be As detailed | Services continue to
on a Section by | provided in in the SOW. | be provided until

Section basis.

accordance with the
appropriate Section
of the SOW until
responsibility is
handed over to either
DND or a new
Contractor, but not
later than the end of
the Period of

receipt of written
direction from the
Contracting
Authority.
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Item No. | Requirement Related Estimated Performance
Information Quantity Standard
Performance detailed
in the Contract.
Contractor will not
hand over
responsibility until
receipt of written
direction from the
Contracting
Authority. See Table
1.3-1.
1.3.9 WATCHKEEPING REQUIREMENTS
139.1 Nil. |
1.3.10 ADDITIONAL SERVICES
1.3.10.1 Although there | See Contract Terms | Nothing All jobs completed
are no and Conditions for additional. in accordance with
predetermined details regarding the conditions and
Additional negotiation of TA requirements stated
services, Task jobs. in the negotiated
Authorizations TA.
(TAs)'s may be
ordered on an as
and when
requested basis
for any work
within the scope
of this section.
1.3.11 RECORDS AND DELIVERABLES
1.3.11.1 Finalize and Nothing additional 1 Phase-out | Plan accurate,
submit a Phase Plan. complete and
Out Plan. The submitted within the
Plan must: stated time frame
be based upon and approved by the
the draft Phase DO.
Out Plan
submitted as
part of the
Contractor's Bid
Proposal,
include the
strategy to
transfer all
SOW activities
from one
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Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

Contract to
another
Contract.
Include a
strategy to
remove
resources
without
disruption to
DND activities
and it must
include an
inventory of the
GFE.

include a final
draft Schedule,
developed in
conjunction with
the DO, and;
submitted to the
DO for approval
three months
before the start
of Phase Out.

1.3.11.2

Create and
distribute the
agenda for
review
meetings.

The Agenda
must be
distributed
electronically to
all participants
no later than 2
working days
prior to the
meeting.

Agenda to contain:
The purpose of the

meeting and planned
items for discussion;
and the names of the

Chairperson, OPI
and other
participants.

See
1.3.8.1.4.

Agenda accurate and

complete and
delivered on time to
all attendees.

1.3.11.3

Create and
Distribute
Minutes of
review
meetings.

Prepare a summary
list of recorded

decisions and action
items to be reviewed

and agreed by all
before the meeting

See
1.3.8.1.4.

Minutes complete
and accurate and
delivered on time to
all attendees.
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Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

adjourns. Prepare
meeting minutes
containing: ltems
discussed during the
meeting; milestones
accomplished to
date; status of
previous action
items; new action
items identified and
their relative due
dates; and space for
Contractor and
Technical Authority
signatures. The
minutes are to be
submitted for
signatures no later
than 2 working days
after the meeting,
and distributed to all
the attendees.

1.3.11.4

Create and
Distribute
Agenda for
monthly
meetings.

The Agenda
must be
distributed
electronically to
all participants
no later than 10
working days
prior to the
meeting.

Agenda to contain:
the purpose of the
meeting and planned
items for discussion;
and the names of the
Chairperson, OPI
and other
participants.

See
1.3.8.1.4.

Agenda complete
and delivered on
time to all attendees.
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Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

1.3.115

Create and
distribute
Minutes of
monthly
meetings.

Prepare a summary
list of recorded
decisions and action
items to be reviewed
and agreed by all
before the meeting
adjourns. Prepare
meeting minutes
containing: ltems
discussed during the
meeting; milestones
accomplished to
date; status of
previous action
items; new action
items identified and
their relative due
dates; and space for
Contractor and
Technical Authority
signatures. The
minutes are to be
submitted for
signatures no later
than 5 working days
after the meeting,
and distributed to all
the attendees.

See
1.3.8.1.4.

Minutes complete
and accurate and
delivered on time to
all attendees.

1.3.12

MATERIALS, EQUIPME

NT AND FAC

ILITIES

1.3.121

MATERIALS AND

EQUIPMENT

131211

Transfer
material
inventory and
equipment to

This physical
inventory to be
conducted with the
new contractor in

1 transfer of
inventory
and
equipment.

Inventory check and
all reconciliation to
be completed 5
working days before

DND upon order to avoid contract expiration.
contract duplication of

expiration or efforts. Contractor is

early to return equivalent

termination. inventory to the

Conduct a initial inventory. The

complete quantity and quality

physical of materials and

inventory of equipment returned
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Item No. | Requirement Related Estimated Performance
Information Quantity Standard
materials 30 at the end of the
days before contract are such that
contract there is no adverse
expiration or effect on the
termination. continuity of
Provide all operations.
maintenance
data. The
inventory must
provide
sufficient
information for
DND to
determine
whether items
will be
transferred to a
new Contractor
or removed
from the site.
1.3.12.2 FACILITIES
1.3.12.2.1 | Turn over This physical 1 turn over Inspection complete
facilities to inspection to be inspection. prior to hand back
DND upon conducted with the date and zero
contract new Contractor in deficiencies.
expiration or order to avoid
early duplication of
termination. efforts. Facilities
Conduct a joint | offered by DND but
DND/Contractor | not selected by the
physical Contractor must be
inspection and preserved in
turn over caretaker status.
facilities as
scheduled in the
Phase-Out plan.
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Table 1.3-1
Take Over Schedule
Sections
Annex Al | Management and 23-
Administration Mar-
21
Annex A2 | DND Mail Services 23-
Mar-
21
Annex A3 | Security Services 01-Jan-21
Annex A2 | Accommodations 01-Jan-21
and Janitorial
Services
Food Services 01-Jan-21
Annex A2
Annex A3 | Transient Aircraft | 01-Jan-21
Services
Annex A2 | Transport/Mainten | 01-Jan-21
ance
Annex A4 | Hazardous Waste 15-Jan-
Management 21
Annex A2 | Supply 15-Jan-
21
Annex A4 | Building and 15-Jan-
Facility 21
Engineering
Annex A3 | Aviation Weather 15-Jan-
Services 21
Annex A4 | Auxiliary Power 01-
Feb-
21
Annex A4 | Building and 01-
Facility Feb-
Maintenance 21
Annex A4 | Solid Waste 01-
Collection and Feb-
Disposal 21
Annex A4 | Airfield, Roads and 15-
Grounds Feb-21
Maintenance
Annex A4 | Electrical 15-
Distribution Feb-21
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Annex A4 | Potable Water 15-
Feb-21
Annex A4 | Storm and Sanitary 01-
Services Mar-
21
Annex A4 | CHP Heat 01-
Generation and Mar-
Distribution 21
Annex A2 | Telecommunicatio 01-
n Support Mar-
21
Annex A3 | NAVAIDS, Radar, 15-Mar-
Airfield Comm 21
Maintenance
Annex A3 | Crash Fire Rescue- 15-Mar-
Domestic Fire 21
fighting
Annex A3 | Air Traffic Control 23-
Mar-
21

The dates contained in the above schedule are target dates only and will be reviewed with Canada and
the incumbent Contractor after Contract award and then on a regular basis during Phase In and may
be revised when appropriate.
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Annex A 2 - Logistics

2.A.3 - DEFINITIONS
2.A.3.1 Consumable Materials: Materials, supplies and parts or components including but not limited to
wood, nails, dishes, and paper. The DSC / DRMIS definition of consumables “C” and “D” class items are
the determining factor in case of disagreement.
2.A.3.2 PP&S: Pen, Paper & Stationary and Office Supplies such as calculator batteries, tape dispensers,
hole punches, binders, blank CDs and laser printer toner cartridges.
2.A.3.3 Response: Response is communication that the complaint, enquiry or request has been received
and the appropriate action is being taken. This communication will also include a forecast as to when the
customer may expect to see the results of the action being taken.
2.A.3.4 Shipment: A shipment is equal to one Bill of Lading or invoice if the Bill of Lading is not available.
Each Bill of Lading/invoice could account for a quantity of a number of items with the total ranging on
average between 1 to 20 items.
2.A.3.5 CFTO: Canadian Forces Technical Orders (CFTOs).
2.A.3.6 Corrective Maintenance (CM): An action taken to restore full serviceability after failure/functional
degradation has occurred. This includes what would normally be referred to as repairs and overhauls.
2.A.3.7 DRMIS: Defence Resource Management Information Systems.
2.A.3.8 Preventive Maintenance (PM): A pre-scheduled, formulated inspection routine and servicing
intended to prevent breakdown.
2.A.3.9 Serviceability Rate: The number of vehicles or special equipment within the Fleet (Fleet- the actual
vehicles allocated to the base or unit Commander to complete the mandated task) that are fit to perform
their intended function at the time of reporting expressed as a percentage of the fleet. The serviceability
rate is a percentage based on the number of days that reportable equipment is available to the unit and fully
able to do its mission compared with the number of days it could have been available.
2.A.3.10 Standard Daily Entitlement: The dollar value of the prepared food items contained in the Standard
Meal Entitlement Pattern to be provided to a Customer by the Contractor.

2.A.4 - REFERENCES
The notations against the references have the following meanings:
M - Adherence to the policies, procedures, act, orders and regulations contained therein is mandatory.
G - The policies and procedures contained therein are not mandatory, but proposals for alternatives are to
be submitted in full detail to, and be accepted by the Technical Authority. Furthermore, alternatives are to
fully interface with procedures in use globally.
2.A.4.1 See section 2.X.4 for general references.

2.A.5 - SAFETY PROVISIONS
2.A.5.1 Contractor personnel are to comply with measures not otherwise specified in this SOW but which
are consistent with prudent management and industry practices.
2.A.5.2 Contractor personnel are to be furnished with appropriate personnel protective equipment (PPE)
and trained to correctly wear and maintain issued PPE.

2.A.6 - HOURS OF OPERATION

2.A.6.1 A normal working day is from 0800 to 1600, Monday to Friday, however some requirements
specified within each section of the SOW may be required outside these hours.

52



5 Wing Goose Bay Site Support Services
W6369-170006/B
Annex A-Statement of Work

2.1 Supply/ Material Processing

2.1.1 - SCOPE OF WORK
2.1.1.1 Nothing additional
2.1.2 - DESCRIPTION OF EXISTING CONDITIONS
2.1.2.1 As a deemed non-operational and a cost to the Contractor, the Contractor has the option to
operate its Supply Section from Building (Bldg) 271.

2.1.3- DEFINITIONS

2.1.4 - REFERENCES
2.1.4.1 A-LM-007-100/AG-001 Supply Administration Manual (SAM) (M).
2.1.4.2 A-LM-186-001/JS-001 Warehousing and Materials Handling Manual (M).
2.1.4.3 C-02-005-009/AM-000 Inspection and Conditioning of Materiel returned to and held in supply
system (M).
2.1.4.4 PWGSC Controlled Goods Program (CGP) (M).
2.1.4.5 DAOD 3015-0 Green Procurement (M).
2.1.4.6 DAOD 3015-1 Management of Green Procurement (M).
2.1.4.7 DAOD 3003-0 Controlled Goods (M).
2.1.4.8 DAOD 3003-1 Management, Security and Access Requirements Relating to Controlled Goods
(M).
2.1.4.9 Wing Standing Order (WSO) on Controlled Goods (M).
2.1.4.10 A-GG-040-006/AG-001 DND Explosives Safety Program (M).
2.1.4.11 A-GG-040-006/AG-002 DND Ammunition or Explosives Accident / Incident / Defect /
Malfunction Reporting (M).
2.1.4.12 National Defence Security Orders and Directives (NSODS) (M).
2.1.4.13 DAOD 3002-0 Ammunition and Explosives (M).
2.1.4.14 DAOD 3002-1 Certification of Ammunition and Explosives (M).
2.1.4.15 DAOD 3002-2 Insensitive Munitions (M).
2.1.4.16 DAOD 3002-3 Ammunition and Explosives Safety Program (M).
2.1.4.17 DAOD 3002-4 Ammunition or Explosives Accident, Incident, Defect or Malfunction Reporting
(M).
2.1.4.18 DAOD 3002-5 Use of Firearms, Ammunitions and Explosives (M).
2.1.4.19 DAOD 3002-6 Display Fireworks (M).
2.1.4.20 DAOD 3003-1 Management, Security and Access Requirements Relating to Controlled Goods
(M).
2.1.4.21 DAER Ammunition and Explosives Instructions (M).
2.1.4.22Canadian Forces General Orders (CANFORGENS), technical bulletins and directives (M).
2.1.4.23 A&EI #32 Ammunition and Explosives Safety Survey and Inspection (M).
2.1.4.24 Government Contracts Regulations (GCR) (M).
2.1.4.26 DND rules and regulations on procurement and contracting (M).Requirements

2.1.5-SAFETY PROVISIONS
2.1.5.1-Nothing Additional
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2.1.6- HOURS OF OPERATION
2.1.6.1- Nothing Additional.
2.1.7-PERSONNEL QUALIFICATIONS
2.1.7.1-Nothing Additional.
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ltem No Requirement Relatec_i Estimaf[ed Performance
' Information Quantity Standard
2.18.1 Customer Service
2.1.8.1.1 | The Contractor must ship Noting 500 No instance of
materiel for CAF/DND and their | additional. shipments loss or damage
customers The Contractor must: per year. due to improper
Comply with the applicable packaging. All
regulations for packaging and records accurate,
handling, preparation and complete and
certification, authorization and current within 1
shipment of hazardous material working day.
and dangerous goods as defined
by provincial, federal and
international laws and
regulations.
Ensure Shipments are traceable
to final destination.
Perform functions for the
outbound movement of materiel
and maintain appropriate
records.
Coordinate and accomplish the
prompt movement of outgoing
materiel including packaging,
packing and shipment; including
local deliveries
2.1.8.1.2 | Plan, implement and develop Items include | 12 Contract and
contracts and submit for the but not limited | procuremen | supply services
approval of DND Procurement | o RHU ts annually. | are accurate and
Authorities. furniture, i.e., processed to meet
Contractor must make use of bedroom requirement and
PWGSC Standing Offer suites, schedule of the
Agreements and Supply g!at_tresses, customer.
Arrangement, as directed by the S;?Smg room
DO. office and
single quarter
furniture.
Contractor
shall make use
of PSPC
Standing Offer
Agreements
and Supply
Arrangements
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when
appropriate.
All goods and
associated
shipping
costs are cost
reimbursable
through the
Basis of
Payment.
2.1.8.1.3 | Requisition material from IAW the SAM. | 500 No
Defence Supply Chain (DSC). requisitions | instance
Including but not limited to: per year. of failure
Identifying requirements, in to meet
consultation with end user; client
Liaising with Item Managers to requireme
expedite delivery; nts due to
. Contractor
Advising customers of error.
requisition status, and,;
Taking action on Immediate
Operational Requirements (IOR)
2.1.8.1.4 | Respond to queries and conduct | Provide 20 follow- | Accurate and
routine follow-up as required customer up queries | complete
regarding status of requests. status per week. response provided
information on within 4 hours of
all material request.
requests.
2.1.8.1.5 | Deliver goods to the Nothing 6 to 10 The right
customer(s). (Forward delivery) | Additional delivery materiel is
points per | delivered to the
work day. | right customer
on time.
2.1.8.1.6 | Assist 5Wing Users in the use | Act as the 5 Usersat5 | No incidence of
of DRMIS. DRMIS Site Wing not providing
Manager, or support.
as providing
liaison
between 5
Wing users
and the
DRMIS Help
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Desk.
2.1.8.2 Materiel Functions
2.1.8.2.1 | Maintain the DSC / DRMIS These 4,000 All transactions
records. All activities on an item | transactions transactions | were actioned on
held on the DSC / DRMIS need | include, but per year. time. An audit
to be inputted into the DSC / are not limited trail is set-up for
DRMIS to maintain the integrity | to demands, the verification of
of the DSC / DRMIS account receipts, transactions.
balance structures. issues, Register set-up
transfers, for the control
stocking, and tracing action
shipping, of IOR's.
disposal and
materiel.
2.1.8.2.2 | Receive, check, inspect and The Contractor | 2,500 Material received,
control incoming customer can use its own | Shipments | checked and
materiel. system to per year. inspected within
control DND 24 hours of
inventory as receipt. Records
long as it is available on all
auditable. 1 items. No more
Wayhill / than 1 custom
Invoice equals delay per year due
1 shipment. to Contractor.
2.1.8.2.3 | Perform necessary investigation | Nothing 50 Actions to resolve
of overages, shortages, damaged | Additional investigatio | overages,
and rejected materiel, and ns per year. | shortages,
initiate correspondence related damaged and
to resolving problems rejected material
(Discrepancy Report) IAW the documented and /
SAM. or accounted for
must be initiated
within 24 hours
of receipt of
shipments.
2.1.8.2.4 | Coordinate and execute the Ensure all 6-10 98% of shipping
movement of outgoing materiel. | shipments are | shipments experience no
This includes packaging, packed to daily loss or damage
packing and shipment of all prevent (Mon. - due to improper
materiel including local damage and Fri.) packaging. All
deliveries. follow records up-to-date

Provincial and
Federal

and at least 98%
accurate at all
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Regulations times. 95% of
for Hazardous materiel is
Goods. shipped on time.
2.1.8.2.5 | Store and dispose of scrap / In majority of | 1,500 items | All disposals of
surplus material. Contractor cases, these yearly. DND assets to be
must follow the regulations of items will be accomplished
the SAM in carrying out this disposed of IAW the SAM.
activity. through PSPC
Verify condition and liaise with | Crown Assets
established technical authority to | Disposal. This
recommend repair or disposal includes, but is
action. not limited to,
metal,
equipment and
clothing.
2.1.8.2.6 | Maintain and Issue Aircraft Kits to be 2 kits twice | Kits maintained
Accident Crash Guard Team maintained and | a year. up-to-date. Kits
Kits. Maintain kit as per scale of | ready to ready to deploy
issue in DSC Material deploy. This within 15
Authorization. includes the minutes.
Unserviceable or expired items | requirement
are to be removed and processed | for the

for repair, overhaul, disposal or
replacement as soon as possible.

Contractor to
ensure that all
items held in
the kit are
serviceable or
have
remaining
shelf-life as
applicable.
The CO 5 0SS
is to be
advised
immediately
when one or
more item
from one of
the kits
become
unserviceable
or expired.
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2.1.8.2.7 | Maintain Material Services Nothing 100 Records are
Account (MSA) Field Stores Additional activities current, accurate
support., this includes but is not per year. and available to
limited to: DND authority on
Requisition, receive, issue, and request.
dispose of MSA Field stores in
support of 5 Wing operations
and training;
Replace items due to loss or fair
wear; forecast replacement of
locally managed items;
Liaise with respective item
manager WRT replenishment of
critically controlled items;
Maintain temporary loan cards
(DND 638) or Inward / Outward
loan, and;
Provide support capability
assessments to CO 5 OSS as
required.
2.1.8.2.8 | Manage, issue, control and IMPs are 5 requests IMPs available
dispose of IMPs. required by for IMPs for issue within
444 Sqn, 5 per year. 60 minutes of
0SS, including request.
but not limited
to the Practice
Target Area
(PTA)
2.1.8.2.9 | Process Repair and Overhaul Hasteners are | 75 items per | Repair and
(R&O) material sent out to year. Overhaul material

Process R&O material IAW
CFTO C-02-005-009/AM-000.
Annual allocation submission to
be prepared and sent yearly to 1
Cdn Air Div / A4 Supply to
indicate forecast usage provided
by users.

Control the commodity IAW
CAF supply and 1 Cdn Air Div
procedures; rotate stocks;
dispose of IMP’s IAW
established DND supply
policies; ensure proper

determine the
status of the
repairs as
appropriate.
Repairable
returns have
been
technically
inspected and
CF 942
(inspection
tag) is properly
completed.

handled
expeditiously.
Process R&O
material IAW
CFTO C-02-005-
009/AM-000.
Raise
documentation
IAW with A-LM-
007-014-AG-001
Chap 21.

59



5 Wing Goose Bay Site Support Services
W6369-170006/B
Annex A-Statement of Work

ltem No Requirement Relateql Estimaf[ed Performance
' Information Quantity Standard
accounting and record keeping
procedures are in place.
2.1.8.3 Clothing Operations
2.1.8.3.1 | Order clothing and equipment, Nothing 20 orders No incidents of
including but not limited to: Additional per week. failure. Items
Ordering, receiving, exchanging, provided within
recovering, and disposing 60 days of
permanent and personal request.
allotment clothing and
equipment;
Managing manual and
automated clothing records;
Verifying entitlement and
financial authority; requisition
via the SAM manual for
centrally and locally managed
items;
Arranging for local procurement
and manufacturing of “off the
shelf” and special size clothing
and special size footwear, and;
Consolidating multiple
requirements for the same
customer on the same order
whenever possible.
2.1.8.3.2 | Issue clothing and equipment. Material issued | 250 kittings | Materiel issued to
Material is issued as per the includes but annually. entitled personnel
appropriate Scale of Issue. not limited to or when proper
Verify material authorization via | Cadet authorization is
the SAM and Project Instruction obtained. Kitting
implementation plans. Cadre (CIC) Is made within 1
Issue is recorded on individual Officers, — 2 business days
clothing documents. Rangers, and of request when
Distinctive stock is available
Environmental 95% of the time.
Uniform
(DEUV) is
ordered on
line.
2.1.8.3.3 | Recover clothing and equipment. | Nothing 100 de- De-kitting is
Determine condition of Additional Kittings per | made within 5
recovered clothing and year. working days of

equipment for re-sale as “Part
Worn Clothing”.

the request.
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Redistribute IAW CAF supply
policy or dispose of as scrap
commodity through established
disposal procedures.

2.1.8.3.4 | Action loss reports IAW Nothing 20 reports All activity to be
standard supply procedures. Additional per year. conducted IAW
Respond to account adjustment SAM.
or replacement issue of clothing
and equipment.

2.1.8.3.5 | Manage manual and automated | Nothing 100 records. | Records up dated
clothing records. Including but | Additional as required,
not limited to: Retaining manual verified weekly
records and conduct periodic and available to
verifications against current DND authority on
nominal roles; request.
Ensuring DSC / DRMIS reflects
actual holdings; ensure client
verifies holding, and;
Issues to military, civilians,
cadets and rangers.

2.1.8.3.6 | Provide laundry / dry cleaning Contractor is 500 Material for
/ tailoring services for CAF. responsible for | activities laundering/ dry
Items include but not limited to: | sheets, per year. cleaning is
uniforms, environmental bedding, table picked-up and
clothing, sleeping bags, and clothes, towels delivered back on
medical and dental smocks. for bldgs the agreed to

included in schedule 95% of

Table Table the time.

2.4-1. Tailoring services
work is
completed and
delivered on the
agreed to
schedule 95% of
the time.

2.1.8.4 Weapons and Ammunitions
2.1.8.4.1 | Manage and Control Weapons. Each exercise | 25 exercises | All actions taken

Requisition, including but not
limited to:

Requisition, receive, issue,
secure, inventory, store, provide
access to, ship, move all types of

would last
between 2 to 3
days.

or
operations
per year.

in regards to the
handling of all
procedures
dealing with
weapons were
performed by a
qualified
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weapons on 5 Wing property individual and
IAW SAM procedures, and followed as per
particularly Chap 12 and NSOD. SAM and NDSP
Ensure appropriate DND Chap 28. No
authority is notified concerning instances of
weapons issues. Appropriate failure to provide
weapon lock up to be provided services.
by DND. Discrepancies in the
accounting of weapons to be
reported to 25 MP Flt Det
immediately.
2.1.8.4.2 | The Contractor must support: Nothing 3 No instance of
Explosive Safety inspections (3 | additional. inspections | failure to support
days), per year. inspections being
Ranges and Training Areas carried out. No
(RTA) inspections (2 days), and instance of
Weapons inspections (2-3 days). corrective action
Contractor is to correct any not being carried
deficiencies IAW report and out as per
within specified timeline. inspection
reports.
2.1.8.4.3 | Ship and Receive Ammunition | Ship and 25 All actions taken
receive of all exercises or | in regards to the
types of operations | handling of all
ammunitions per year. procedures
at 5 Wing as dealing with
well as the ammunition were
PTA area IAW performed by a
CFSM qualified
procedures, individual and
TDGA, followed as per
IATA/ICAO, CFSM and
and NSODS. NSODS. No
Comply with 1 instance of failure
Cdn Air Div to provide
regulations. services.
Each exercise
would last
between 2 to 3
days.
2.1.8.4.4 | Provide personnel for Contractor will | 4 activities | No instance of
operational requirements outside | be given 5day | per year an | personnel not
normal working hours. notice when average of 4 | being available.
possible. hours each.
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2.1.8.4.5 | Processing Ammunition Action within | 24 All actions taken
Expenditures. 7 days of transactions | in regards to the
Upon receipt of the authorized receiving per year. handling of all
expenditure document from expenditures procedures
units, process the transaction in | from supported dealing with
DRMIS. unit. ammunition were
performed as per
SAM. No
instance of failure
to provide
services.
2.1.8.5 Stock Control Functions
2.1.8.5.1 | Schedule and carry-out Thisincludes |1 Stocktaking being
stocktaking activities. To ensure | materiel held stocktaking | performed as per
the correct amount of materiel is | in Warehouse | per year. schedule.
listed and ready for distribution, | Management
implement stocktaking (WM) and
procedures as set in the SAM or | Inventory
other governing documents. Management
(IM)
environments.
2.1.8.5.2 | Schedule the stocktaking of end- | Generally to be | 1 schedule | Verifications
user accounts. conducted per year. performed on
SLOC verifications scheduled during in / out time as per set
and carried-out IAW the SAM. | clearance schedule.
Verifications to be conducted by | procedures.
SLOC holders and independent | The Wing is
checkers once every 4 years or responsible for
during changeover for most 46 SLOCs.
items, whichever comes first.
2.1.8.5.3 | Coordinate the stocktaking of Most common | 50 No instance of
SLOCs. Duties include, but not | example would | stocktakings | failure to provide
limited to: be on change per year. appropriate
Assisting account holders with of SLOC service IAW
stocktaking of SLOCS; holder, new established
Providing up to date SLOC SLOC holder SOP’s.
holding report for use during has 45
stocktaking; calendar days
Assisting SLOC holder with to verify the

identification of material;
Ensuring SLOC file contains
accurate information on existing
SLOC;

account and
return
completed
hand over
verification to
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Ensuring Account Holder
reports that SLOC balances are
correct within 45 calendar days
of receipt of new Holdings
Report where account
verification is required;

SLOC holding records to be not
more than 5 days old for use
during stocktaking process, and,;
Notifying the DO within 48
hours when a stocktaking is not
being executed according to
plans.

Customer
Services.

2.185.4

Adjust SLOC records
discrepancy within 10 working
days of receiving applicable
authorizations.

Action discrepancies including
losses IAW established SOPs;
prepare account adjustment
transactions;

Prepare CF 152 to support
Write-off as per the SAM, Vol 2,
Chap "Write-Off". Report
discrepancies of Controlled
Goods to the CTAT office
within 48 hours of final counts.
Report discrepancies of weapons
or ammunition to the DO and
Military Police upon discovery.

Investigations
carried-out to
support
shortages or
overages.

25
discrepancie
S per year.

Discrepancies
reported to the
appropriate
authorities
according to the
requirement

2.1.8.5.5

Support, co-ordinate, manage
and control Inward / Outward
Loans as authorized by the W
Comd IAW the SAM.

A register of
loans is set-up
and maintained
by the
Contractor.

10 loan
related
activities
per year.

Applicable
paperwork
processed for all
Inward/Outward
Loans as outlined
in SAM.

2.1.8.5.6

Control temporary loan cards, by
ensuring that:

Customers return temporary
loaned material as determined at
time of loan;

wing clearance card is signed in
and out as applicable;

DND 638’s to
be reviewed 4
times per year.

200 loan
card control
activities
per year.

No instance of
failure to conduct
verifications. No
instance of failure
to conduct in / out
clearances
verifications
(contingent on
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temporary loan periods are IAW personnel
the SAM. presenting
themselves to the
supply section).
2.1.8.6 Controlled Goods
2.1.8.6.1 | Actas Controlled Goods Duties to be Requirement is
Advisor on behalf of the Wing. performed as continually met
per DAOD
3003-1.
2.1.8.6.2 | Actas Controlled Goods (CG) Nothing Requirement is
Representative on behalf of the | Additional continually met
Wing. Including:
Ensuring 5 Wing is CG
compliant.
Providing advice and guidance
to 5 Wing on all CG related
matter, and;
Attending meetings on behalf of
5 Wing as and when required.
2.1.9 WATCHKEEPING REQUIREMENTS
2.19.1 Provide a customer service desk | Open from 1 customer | No incident of
to respond to inquiries, 0800 to 1600 | service desk not being
complaints, and requirements. hours on desk. staffed on
working days. working days.
2.1.10 ADDITIONAL SERVICES
2.1.10.1 | Attend supply related Contractorto | 2 events No instance of
conferences / training. research annually. absence from
conference/trai conferences /
ning training as agreed
opportunities to by the DO.
and provide
justification to
the DO for
approval.
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2.1.10.2 | Additional services may be See Contract Nothing All jobs
ordered on an as and when Terms and additional. | completed IAW
requested basis for any work Conditions for the conditions and
within the scope of this section. | details requirements
regarding stated in the
negotiation of negotiated TA.
TA jobs.
2.1.11 RECORDS AND DELIVERABLES
21111 Records
2.1.11.1. | Maintain warehouse holding See2.1.8.2.1. | 2,000 No instance of
1 records. All materiel received or transactions | failure to take
issued from a stocking account per year. appropriate action
must be recorded accurately in IAW established
DSC / DRMIS. SOP’s. Records
available on
request.
2.1.11.1. | Maintain accurate and current Contractsto be | 8 No instances of
2 record of all contracts. Records | made available | procuremen | failure to
to be current within 5 working to appropriate | ts per year. | maintain accurate
days. DND authority records or to
on request. provide records to
See 2.1.8.1.3. appropriate DND
authority.
2.1.11.1. | Raise and maintain shipping See2.18.1.1 500 Records complete
3 records. and 2.1.8.2.4. | shipments and accurate.
Records include: per year.
Bill of Lading,
Waybill,
Consignment and Authorization
Receipt Form (CARF), or
any other document required to
trace items within a shipment.
Shipment traced within 2 hours
if required.
2.1.11.1. | Maintain Individual Clothing See 2.1.8.3.5. | 100 records | Records kept
4 records. Upon issue of Clothing, per year. accurate and

Individual Clothing Documents
must be updated and signed.

complete at the
time of customer
issue.
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2.1.11.1. | Create record of loan card See 2.1.8.5.6. |50 loan Records kept
5 transactions. cards per accurate and
year. complete.
2.1.11.1. | Create record of Inward / Inward / 20 loans per | Records kept
6 Outward loan card transactions. | outward loan year. accurate and
register complete.
contains 20
active loans.
See 2.1.8.5.5.
2.1.11.1. | Maintain accurate SLOC records | Nothing 200 records | No instance of
7 for materiel in use. Includes Additional per year. failure to take
retention of auditable documents appropriate action
to be used for audits and IAW established
investigations. Records available SOP’s.
to DND authority on request.
2.1.11.2 Reports
2.1.11.2. | Provide SLOC holders and Ensure 150 Reports are
1 Individual Account holders with | Account requests complete and
Holdings Report upon request Holder reports | annually. accurate. No
by the SLOC Holder or the W that SLOC See instance of failure
Comd or as part of the balances are 2.1.8.5.3 to follow-up with
Contractor schedule. correct within | and SLOC holder or
Obtain the latest copy of the 45 days of 2.1.8.5.4. representative.
account. receipt of new
Holdings
Report.
2.1.11.2. | Prepare and submit IMP The report is 5 reports Report is
2 forecasts and Expenditures formatted as annually. complete,
Reports. Report to be submitted | requested. See accurate and
to 1 Cdn Air div quarterly and 2.1.8.2.8. delivered on time.
annually. A copy is held on
This report consists of the file.
requirement for the users on the
Wing including but not limited
to Ground Search Team, 444
Sgn, 5 OSS and PTA.
2.1.11.2. | Prepare and submit to 1 Cdn Air | Delivered to 1 report Report is
3 Div HQ an Annual Stocktaking | meet mandated | annually. complete,
Performance Report on behalf of | timelines. accurate and

the DO, IAW the SAM.

delivered on time.
A copy is held on
file.
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2.1.11.2. | Prepare and submit write-offs, See 2.1.85.1 15 reports Report is
4 strike-offs and loss reports. and 2.1.8.5.4. | per year. complete,
Reports to be prepared IAW the accurate and
SAM. Reports are submitted delivered on time.
quarterly and yearly as required.
2.1.11.2. | Provide a Technical Inspectors Provided no 1 list. Up-dated list
5 list. This list to be updated more than 5 accurate,
whenever there are additions to | days after complete and
or replacement of inspector. departure or current within 5
replacement of working days.
an inspector.
2.1.11.2. | Maintain accurate records of all | All inventory | 1 report Records are kept
6 GFE and GFM supplied. changes annually. accurate and
Includes any replacement items. | correctly complete. Report
Annual report to the DO sent updated within to the DO sent
within 30 days of the end of 2 working days within 30 days of
every fiscal year. of change. the end of every
fiscal year.
2.1.11.2. | Provide reports on Controlled Nothing 4 reports Report is
7 Goods. Quarterly report must be | additional. per year. complete,
sent to 1 Cdn Air Div of any CG accurate and
issues and provide update on delivered on time.
Wing status regarding A copy is held on
Controlled Goods. file.
2.1.12 MATERIALS, EQUIPMENT AND ACCOMMODATIONS
21.12.1 Government Furnished
2.1.12.1. | Access to DSC / DRMIS for DSC /DRMIS | 1 system No unauthorized
1 material and finance data transaction access or use of
handling. input requires the system.
access to
terminals by
personnel with
adequate rights
to use the
system
(provided by
DND)
2.1.12.1. | Manage weapons lock-up. Where 1 weapons | No misuse or lack
2 applicable lockup. of maintenance of
DND will GFA or GFE as
provide the case may be.
weapons lock-
up.
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2.1.12.1. | Manage ammunition lock-up. Where 1 No misuse or lack
3 applicable ammunition | of maintenance of
DND will lockup. GFA or GFE as
provide the case may be.
ammunition
lock-up.
2.1.12.1. | Utilize equipment, material and | For GF As No misuse or lack
4 facilities identified to perform equipment, determined | of maintenance of
the services of this section. material and by the GFA or GFE as
facilities Contractor. | the case may be.
required for
this section are
part of the
Loan or
Licence
agreement.
2.1.12.1. | Check stock for condition, shelf- | Nothing As required. | No shelf-life
5 life and segregated storage Additional expired materiel
controls for specified materiel. found in ready for
Materiel must be stored issue location.
according to its category as per Materiel
materiel warehousing standard. segregated by
category as per
materiel
warehousing
standard.
2.1.12.2 Contractor Furnished
2.1.12.2. | Provide and maintain proper Nothing As No instance of
1 storage conditions and locations | Additional determined | loss or damage
for materiel. Warehousing must by the due to improper
be set-up and maintained Contractor. | storage. Storage
following DND regulations as IAW supply
stated in the SAM. directives.
2.1.12.2. | Provide all other equipment, The GFE GFM | As No instance of
2 facilities and materials not and GFA are determined | not meeting
otherwise provided as covered under | by the performance
government furnished required | the Loan Contractor. | standards for the
to deliver the services of this License other line items of

section.

agreements as
an addendum
to the contract

this section due to
a lack of
materials,
equipment or
facilities.
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2.2 Transportation Support

2.2.1 - SCOPE OF WORK

2.2.2.1 Nothing Additional
2.2.2 - DESCRIPTION OF EXISTING CONDITIONS

2.2.2.1 The section currently operates from Bldgs 340 and 249.
2.2.2.2 Fuel for vehicles is provided by DND to the Contractor for work on this Contract at cost plus
applicable taxes. Access available at fuel pumps (B301 and B249).
2.2.2.3 Contractor's use of fuel for any purpose other than in direct support of this SOW is forbidden unless
authorized by DND.

2.2.3 - DEFINITIONS
2.2.3.1 Nothing additional.

2.2.4 - REFERENCES
2.2.4.1 A-LM-158-005/AG-001 Transportation and Management (M).
2.2.4.2 WSO 9-900, Transportation support by ASD Provider (M).
2.2.4.3 C-04-020-006/AG-001 - Preventive Maintenance Procedures Mobile Support Equipment (M).
2.2.4.4 Manufacturers’ manuals for specific equipment/systems (M).
2.2.4.5 Canadian Forces Technical Orders (M)

2.2.5 - SAFETY PROVISIONS
2.2.5.1 Nothing additional.

2.2.6 - HOURS OF OPERATION

2.2.6.1 Nothing additional.
2.2.7- PERSONNEL QUALIFICATIONS
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2.2.7.1 Nothing Additional
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2.2.8.1 Passenger Transport
2.2.8.1.1 | Provide vehicles To be used for such | 500 requests Vehicle arrives as
with drivers for requests as MIR / annually. arranged with
tasks within a 40 hospital / pharmacy customer. No
Km radius. run, bank run, VIP incidence of failure
visits and parades. to provide service or
Shuttle services can to communicate
be provided only if otherwise.
the above priorities
are not required. To
be available from
0800 to 1600
Monday to Friday.
2.2.8.1.2 | Provide Bus/ Other than the 2,000 activities per | Satisfaction 100%
vehicle service for | scheduled 2 year, of the time.
tasks within a 40 evenings per week | including1000
Km radius. for cadets, bussing | activities for after-
Requests could may be required hours busing for
include after hours to exercises. After
transportation of accommodate hours busing for
exercise exercise cadets required for
participants, cadets | participants. up to 2 evenings
and supervised Contractor will per week, for up to
children from the normally be given 5 | 4 hours per
Military Family days’ notice for any | activity.
Resource Center after-hours bussing.
(MFRC). Vehicles
arrive 10 minutes
prior to designated
time.
2.2.8.1.3 | Provide after- hours | Nothing Additional. | 24 activities per No instance of
shuttle service and year - 2 to 4 hours | service not provided
be able to respond duration of each when requested 5
to one service call at occurrence. working days in
a time. advance.
2.2.8.1.4 | Provide self-drive As authorized by 100 requests per Vehicles readily

vehicle for “one
off” requirements.

the DO on behalf of
user units. A
minimum of two
days’ notice will
normally be given.

year at an average
of 2 days per
requests, to a
maximum of 2
vehicles
simultaneously.

available to users at
all times in a clean
and well maintained
condition. No
incidence of non-
availability.
Vehicles are to be
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Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard
available in
sufficient time prior
to the required time
to enable
administrative task
to be completed
prior to use.
2.2.8.2 Vehicles and Equipment Maintenance
2.2.8.2.1 | Provide vehicle and | Vehicles include 250 maintenance No incident of
equipment servicing | but are not limited | activities per year. | failure to maintain
and maintenance for | to buses, staff cars, or repair vehicles
DND and its trucks, snow and equipment.
customers. blowers and Servicing and
recreational maintenance to be
vehicles. Services provided IAW
provided on an as manufacturer's
and when requested specifications.
basis. This is for
vehicles and
equipment not listed
in Tables 2.2-2 and
2.2-3.
2.2.8.2.2 | Implement and See tables 2.2-2 and | See tables 2.2-2 No instance of not
perform a PM 2.2-3. and 2.2-3. providing
program for operational CFR'd
Canadian Forces vehicles due to the
Registered (CFR) lack of preventative
vehicles. Perform maintenance.
PM Inspections to Overall
Commercial and serviceability rate
Standard Military maintained at a
Pattern (SMP) minimum of 90%.
vehicles IAW
applicable Canadian
Forces Technical
Orders (CFTOs) or
Original Equipment
Manufacturers
(OEM) manuals.
2.2.8.2.3 | Implement and See tables 2.2-2 and | See tables 2.2-2 No instance of not

perform a PM
program for
miscellaneous and
ancillary equipment.

2.2-3.

and 2.2-3.

providing
operational
miscellaneous and
ancillary equipment
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Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard

Perform PM due to the lack of
Inspections to preventative
miscellaneous and maintenance.
ancillary equipment Overall
IAW applicable serviceability rate
CFTOs or OEM maintained at a
manuals. minimum of 90%.

2.2.8.2.4 | Implement and See tables 2.2-2 and | See tables 2.2-2 No instance of not
perform Corrective | 2.2-3. and 2.2-3. providing
Maintenance (CM) operational CFR'd
program for CFR vehicles due to the
vehicles. Perform lack of corrective
Corrective maintenance.
Maintenance (CM) Overall
to Commercial and serviceability rate
SMP vehicles IAW maintained at a
the applicable minimum of 90%.
CFTOs or OEM
manuals.

2.2.8.2.5 | Implement and See tables 2.2-2 and | See tables 2.2-2 No instance of not
perform a CM 2.2-3. and 2.2-3. providing
program for operational
miscellaneous and miscellaneous and
ancillary equipment. ancillary equipment
Perform CM and due to the lack of
limited component corrective
rebuild to maintenance.
miscellaneous and Overall
ancillary equipment serviceability rate
IAW applicable maintained at a
CFTOs or OEM minimum of 90%.
manuals.

2.2.8.2.6 | Inspect and repair EMOs originate 5 EMO per year. EMO date met 90%

vehicles as a result
of an Equipment
Movement Order
(EMO), In or Out.

from higher
Command authority
and are provided to
the Technical
Authority and
forwarded to the
Contractor. Lead-
time is 45 days.
However,
exceptions may
occur. Inspections

of the time when
circumstances are
under the control of
the contractor.
Delay in meeting
EMO date not to
exceed 48 hours.
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Item No Requirement Related Estimated Performance
' Information Quantity Standard
and repairs to
conform to
applicable CFTOs.
2.2.8.3 General
2.2.8.3.1 | Investigate all on Nothing Additional. | 20 accident Investigation to
and off road investigations per | begin within 2 hours
Vehicle Accidents year. of the report of an
involving DND or accident. FMS
its customer’s records completely
property. up to date within 1
Investigations must working day of the
be coordinated accident
through 5 Wing investigation being
Transportation completed.
Authority.
2.2.8.3.2 | Provide on and off | Course size is on 80 slots per year. Training is
road driver training | average 10 people. complete and
for DND / CAF, conducted in a
subcontractors and professional
its customer manner. Classes are
personnel. Instruct to be no larger than
drivers on courses 12 students. No
such as RDDC, 404 incident of failure to
qualifications and provide training to
other DND driver personnel.
required courses as FMS Information to
required to keep be current within 3
DND and its working day 95% of
customer personnel the time and within
qualifications 5 working days the
current. This remaining 5% of the
includes updates to time.
the FMS database.
2.2.8.3.3 | Provide goods Contractor will 100 requests per Collection as per

transportation,
including vehicle
and driver.

normally be notified
a minimum of 2
working days in
advance of tasks.
An example is
transporting
equipment in
support of
exercises. May
require use of

year at an average
of 4 km per
request.

time specified.
Delivery by the
appointed time, at
least 90% of the
time. No incident of
goods delivered
more than two hours
late within working
hours.
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Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard
material handling
equipment.
2.2.8.3.4 | Provide HE and Nothing additional. | 60 occasions fora | Required HE and
operator at the total of 300 hours | operator to arrive on
request of DND. annually. site by the
appointed time.
2.2.8.3.5 | Provide Recovery This service is for 24 instances per Vehicle recovered
and / or Breakdown | DND and its year within 40 km | without damage
Service. Towing customers. Similar | radius. caused during the
and repair services | to Canadian 5 instances per year | towing operation.
to be provided to Automobile outside 40 km Time to recover the
DND and its clients. | Association (CAA) | radius. stranded vehicle and
Road Service. personnel is
Service will reasonable.
normally be
provided throughout
the local area within
40 km radius. There
may also be
requirements for
service outside the
40 km radius, to a
maximum of 600
km.
2.2.9 WATCHKEEPING REQUIREMENT
2291 Respond to Nothing Additional | Nothing additional. | Respond to all
bookings, bookings,

complaints and
inquiries within 15
minutes during
normal working
hours. Bookings,
complaints and
inquiries are to be
recorded, set in
priority and
subsequent actions
noted.

complaints or
inquiries within 15
minutes. Bookings,
complaints and
inquiries are to be
recorded accurately
and completely.
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Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard
2.29.2 Provide a contact A driver with the Daily. No incident of
service after hours | proper qualification failure to respond to
of operation. This to drive the required telephone calls.
contact service is Contractor provided
required to respond | vehicles would be
to urgent requests dispatched as
and Accident necessary.
Notification
throughout the year.
Vehicle must arrive
within 30 minutes
of request.
2.2.10 ADDITIONAL SERVICES
2.2.10.1 | Although there are | See Contract Terms | Nothing additional. | All jobs completed
no predetermined and Conditions for IAW the conditions
Additional Services, | details regarding and requirements
TA's may be negotiation of TA stated in the
ordered on an as jobs. negotiated TA.
and when required
basis for any work
within the scope of
this section.
2.2.11 RECORDS AND REPORTS
2.2.11.1 | Provide a report on | Nothing additional. | See 2.2.8.3.1 No incidence of

all Vehicle Traffic
Accidents. Reports
to be accurate,
complete and a
preliminary report
submitted within 1
working day of
accident and full
report submitted
within 10 working
days of accident.
The Accident
Investigator must
follow the Section 8
of A-LM-158-
005/AG-001 to
investigate and
report on accident.

failure to provide
the report.
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Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard
2.2.11.2 | Vehicles and See 2.2.8.2 and 1 record per 95% of records are
equipment 2.2.12.1.3. Inputs to | vehicle. complete with the
maintenance DRMIS are remaining items
records. DRMIS validated by the completed within 20
must be used to system. An error working days of the
record maintenance | report is generated maintenance
activity. monthly and sent completed.
back to the unit for
correction.
2.2.12 MATERIALS, EQUIPMENT AND ACCOMMODATIONS
2.2.12.1 Government Furnished
2.2.12.1.1 | Utilize equipment, | Equipment and See Table 2.2-3 for | No instance of not
material and vehicles in Table Vehicles and meeting
facilities identified | 2.2-3 are GFE. Equipment. performance
to perform the standards for the
services of this other line items of
section. this section due to a
lack of materials.
2.2.12.1.2 | Access to Fleet The FMS is an 1 System. Number | No unauthorized
Management NDHQ managed of users as access or use of the
System (FMS). The | database system. determined by the | software.
Contractor is Contractor and
required to use the agreed to by the
FMS to record DO.
vehicle use and
maintenance
activities for DND
owned vehicles,
DND driver
proficiency records,
DND 404
qualifications,
accident reports /
records, as well as
other driver and
vehicle information
as required.
2.2.12.1.3 | Access to DND DND will provide | As determined by | No instance of

DRMIS for fleet
management data.

access to DRMIS
for the Contractor to
deliver the services
stated in this SOW.

the Contractor.

unauthorized use of
DRMIS.
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Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard
2.2.12.2 Contractor Furnished
Provide all POL not | Nothing additional. | As determined by | No instance of not
2.2.12.2.1 | issued at the CAF the Contractor. meeting
furnished refueling performance
facilities. standards for the
other line items of
this section due to a
lack of fuels and oil
products.
2.2.12.2.2 | Provide Vehicles These vehicles will | See Table 2.2-1 for | Vehicles readily
for dedicated users. | be assigned to vehicles and available to users in
Each vehicle on the | specific customers | equipment to be a clean and well
Table must maintain | or units. An average | provided to deliver | maintained
an 80% "Vehicle of 200,000 km will | the services under | condition. No
availability rate". be driven yearly. 2.2.8.1.4. incident of a vehicle
To include all These vehicles may being unavailable
maintenance and be used for trips due to lack of
repair. Vehiclesto | along the Trans maintenance.
be away for Labrador Highway
maintenance no from time to time.
more than 1 day
without a
replacement
provided.
2.2.12.2.3 | Provide vehicle Vehicles dedicated | 1 wash facility. Facility fully
wash facility to a unit /section 10 vehicles per functional and
supplies. Equipment | can be washed by week. available at all
must include a that unit / section. prescribed times.
pressure washer Facility can be
type washing unit current wash bay or
and vacuuming Contractor supplied.
system for interiors
of vehicles. Also
sufficient cleaning
products, soaps,
brushes and rags.
2.2.12.2.4 | The Contractor isto | The GFE, GFM and | As determined by | No instance of not

provide all
materials,
equipment and
furniture not
otherwise provided
as Government
Furnished.

GFA are covered
under the Loan
License agreements
as an addendum to
the contract

the Contractor.

meeting
performance
standards for the
other line items of
this section due to a
lack of materials.
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' Information Quantity Standard
2.2.12.2.5 | Provide Self Drive | As authorized by 200 rental days per | Vehicles readily
Vehicle for “one the DO on behalf of | year — max of two | available to users at
off” requirements. user units. A rentals all times in a clean
minimum of two simultaneously. and well maintained
days’ notice will condition. No
normally be given incidence of non-
availability.
Vehicles are to be
available in
sufficient time prior
to the required time
to enable
administrative task
to be completed
prior to use.
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Table 2.2-1 Vehicles and Equipment Contractor supplied, DND operated

Vehicles and Equipment Contractor supplied, DND operated

Section Description Location Remarks

444 Sgn Truck Cargo 1/2 Ton 4X4 Wing Must be o_perational at least 80% of the
time required.

444 Sgn 4x4 Ext/Cab W/Plow Wing Must be operational at least 80% of the
time required.

444 Sgn Tractor WH A/C towing Wing Must be operational at least 80% of the
time required.

444 Sgn Mule Wing Must be operational at least 80% of the
time required.

444 Sgn Mule Wing Must be operational at least 80% of the
time required.

444 Sgn Flood Light Wing Must be operational at least 80% of the
time required.

444 Sgn Flood Light Wing Must be operational at least 80% of the
time required.

444 Sgn Utility trailer Wing Must be operational at least 80% of the
time required.

W HQ SUV/Carry-all Wing Must be operational at least 80% of the
time required.

W HQ SUV/Carry-all Wing Must be operational at least 80% of the
time required.

W MSS SUV/Carry-all Wing Must be operational at least 80% of the
time required.

W MSS SUV/Carry-all Wing Must be operational at least 80% of the
time required.

5 0SS Truck Crew Cab 3/4 Ton 4X4 Wing Must be operational at least 80% of the
time required.

5 0SS SUV/Carry-all Wing Must be operational at least 80% of the
time required.

50SS Truck Crew Cab 1/2 Ton 4X4 Wing Must be operational at least 80% of the
time required.

5 0SS Forklift LPG 4K Ibs Wing Must be operational at least 80% of the
time required.

50SS Wide Track Over Snow PTA Must be operational at least 80% of the
Vehicle time required.

5 0SS Wide Track Over Snow Wing Must be operational at least 80% of the
Vehicle time required.

5 0SS ATV Wing Must be operational at least 80% of the

time required.
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5 0SS ATV Wing Must be operational at least 80% of the
time required.

5 0SS UTV Crew 4X4 Wing Must be operational at least 80% of the
time required.

5 0SS UTV Crew 4X4 Wing Must be operational at least 80% of the
time required.

5 0SS Utility trailer Wing Must be operational at least 80% of the
time required.

QC Truck Crew Cab 3/4 Ton 4X4 Wing QC has a % Ton Pick Up with Plow

With Plow
27 Heath Svcs | SUV, Carry All (Full Size) Wing CDU | Clinic has need for SUV that can

accommodate a stretcher.
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Vehicles and Equipment DND owned, DND operated

Equipment Qty | Manufactu Model Loc | Year Comments
rer

Outboard Motor 2 Evinrude 115 hp
Outboard Motor 2 Yamaha 75 hp
Outboard Motor 1 Yamaha 25 hp
Outboard Motor 1 Yamaha 15 hp
Outboard Motor 1 Evinrude 9.9 hp
Aluminum boat 16" w trailer 1
Rigid Hull Inflatable Boat (RHIB) 1
RHIB trailer 1
Trailer Platform Black Rock Trailer 1
Trailer D axle 4x10 1
Pump Unit, Centrifugal 1 Honda
Generator 2 Honda 1,000 Watts
Compressor unit Reciprocating dive 1
tank fill
Snowblower 1 Honda HS1132
Generator 1 John Deere DP6000
Inverter generator 1 Honda EV300IS
Generator 1 Yamaha 4500ISE
Outboard generator, 4 hp 1 Yamaha JARLSSM
Chain saw Class 1A 2 MS261C
Saw # 5-64 1
Saw # 5-65 1
Fire Pump #5-81 Mark 3 1
Float pump 82029 1
Snowblower 1 Yamaha YS-828
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22 foot Sea Serpent fibreglass boats 2

Outboard Motor 2 70 hp

Outboard Motor 1 Mercury 40 hp

Outboard Motor 1 Johnson 25 hp

Outboard Motor 1 Yamaha 20 hp

Generator 1 Yamaha 1,000 Watts

Generator 1 Honda 2,500 Watts

Generator 1 Coleman 4,000 Watts

Gas Auger 1 Stihl

Gas Auger 1 Jiffy 30

Chain Saw 6 Stihl

Heater Space Multifuel Camfire 2
Maintain a 95%

Snowmobile 12 BRP Scandic SWT | Wing | 2012 | monthly
serviceability rate.
Maintain a 95%

Snowmobile 30 BRP Scandic SWT | Wing | 2013 | monthly
serviceability rate.
Maintain a 95%

Snowmobile 30 BRP Scandic SWT | Wing | 2014 | monthly
serviceability rate.
New
establishment on

uTv 2 WAS T 2019 | route from 1 Cdn
Air Div to all
Wings for WASF.
Request to replace

UTV Ranger 4 PTA | 2010 | submittedto 1
Cdn Air Div.

_ Ranger Crew Maintain a 95%
utv 5 Polaris PTA | 2010 | monthly
4X4 . -

serviceability rate.
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Keep as long as it
remains 95%

ATV 4 operational then
replace.
Maintain a 95%
SUV Patrol / 25 MP FIt Det 2 Wing | 2015 | monthly

serviceability rate.

Maintain a 95%
1 Wing | 2017 | monthly
serviceability rate.

Flat Deck G/N trailer

Maintain a
monthly
serviceability rate
of 95%.

Enclosed 8.5x24 trailer 1 American Wing
Hauler

A new
establishment just
received by 1 Cdn
Air Div for PTA.

2014 Pickup Truck 1 Ford F250 PTA

Expected for
Snowmobile / 25 MP FIt Det 2 BRP 900 ACE Wing | 2019 | Fiscal Year 2019-
20.

Expected for
ATV / 25 MP Flt Det 2 Polaris Sportsman Wing | 2019 | Fiscal Year 2019-
20.

Expected for
Snowmobile 444 Sgn 2 BRP 900 ACE 444 | 2019 | Fiscal Year 2019-
20.
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Table 2.2-3
Vehicles and Equipment DND owned, Contractor operated
Description | Qty | Manufacturer Model Location Used | Procured | Performance
By Standard
1,635 gal cal Mrﬁé?ff‘h'{’ a
water tank 2 Equipment | Water Dog PTA 2011 . Y
skid Company serviceability
rate of 95%.
Maintain a
Bulldozer 2 Caterpillar D-3K PTA 2011 m_onthl_y .
serviceability
rate of 95%.
Maintain a
Detachable | Larue D50 PTA 2011 monthly
snowblower serviceability
rate of 95%.
Maintain a
Four-wheel monthly
drive farm 1 New Holland TV6070 PTA 2011 . D
tractor serviceability
rate of 95%.
Vibratory Mn?(')r;‘tfr:r a
roller 1 Case SV208 PTA 2010 onty.
compactor serviceability
rate of 95%.
Maintain a
13tondump |5 | Normand 2980 PTA 2011 monthly
trailer serviceability
rate of 95%.
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Maintain a
Front end CAT 928H PTA 2011 monthly
loader serviceability
rate of 95%.
. Maintain a
Diesel self-
. EPT3- monthly
Wg?:;leﬁri Tsurumi 150YD PTA 2011 serviceability
pump rate of 95%.
Maintain a
Motor LeeBoy 6858 PTA 2011 monthly
grader serviceability
rate of 95%.
Maintain a
Farm Woods SGT88 PTA 2011 monthly
rotortiller serviceability
rate of 95%.
Farm Maintain a
harrows/larg Salford SM-16 PTA 2011 m'onthl_y .
e tines serviceability
rate of 95%.
Farm Maintain a
tines/levelle Salford SMG-90 PTA 2011 m'onthl_y )
] serviceability
rate of 95%.
Will be life
Sy
Response ASAP Wildfire PTA 2012
uTv tobe
maintained at
a95%
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serviceability
rate.

Maintain a

Light monthly
backhoe ! Kubota B26 2011 serviceability

rate of 95%.

Keep as long
Utility as it remains
trailer 1 Wing 95%
skidoo operational
then replace.

Keep as long
as it remains
Fork Lift 1 Lift King LK10P44 PTA 2017 95%
operational
then replace.

Keep as long
73954, as it remains
Tow Bar 3 F18 73955,739 8 Hor 2013 95%

56 operational

then replace.

Keep as long
as it remains
Tow Bar 1 Hydro System A-400 8 Har 2017 95%
operational
then replace.

Keep as long
as it remains
Tow Bar 1 Tron Air Universal 8 Hgr 2010 95%
operational
then replace.
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2.3 Food Services

2.3.1- SCOPE OF WORK
2.3.1.1 Food Services requirement are described in more details in Sections 2.3.8 t0 2.3.12.

2.3.2 - DESCRIPTION OF EXISTING CONDITIONS

2.3.2.1 Food Services are currently being provided from Bldg 560. Dining area is cafeteria style.
2.3.2.2 There is no ration depot at 5 Wing and all foodstuffs are delivered directly to the kitchens.

2.3.3- DEFINITIONS
2.3.3.1 Nothing additional.

2.3.4 - REFERENCES
A-85-269-001/FP-001 — Canadian Forces Food Services Manual (M).
CAF Food Quality Specifications (M).
Food Safety Code of Practice (M).
Canada's Food Guide to Healthy Eating (G).
A-85-269-001/FP-004 - Flight Feeding Manual (G).
1 Cdn Air Div Orders, Vol 8-006, Safety - Crew Meals - Pre-Flight and In-Flight (M).
Between Meal Food Entitlement Table (M).
Canada’s food safety guidelines (M).

NN E

2.3.5 - SAFETY PROVISIONS
2.3.5.1 Nothing additional.
2.3.6 - HOURS OF OPERATION
2.3.6.1 At a minimum, food services must be available during the following times:
1. Weekdays (with exception of two-week Christmas shut down): Breakfast - 06:30-08:30; Lunch - 11:30-13:30; Dinner - 17:00-19:00.
2. Weekends and Holidays: Breakfast - 06:30-10:00; Lunch - 11:00-13:00; Dinner - 16:30-18:30.

2.3.7 PERSONNEL QUALIFICATIONS
2.3.7.1 Nothing Additional
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2.3.8 FOOD SERVICES REQUIREMENTS

self-serve style for
exercises and
operations, and
emergency opening
requirements IAW
the CF Food
Services Manual and
2.3.11.1. The
Contractor must
offer at each meal an
all-inclusive meal
based on the
Standard Meal
Entitlement Pattern.
Cafeteria / Self
Service style service
must be furnished to
all personnel.
Adequate quantities
of each item will be
prepared to ensure
that the last diner
has the same choice
as the first. In
addition, delivery of
vegetarian and

the CAF
standardized cycle
menu standards.
Short orders and
breakfast line flow
rates through the line
are no less than three
persons per minute.
Maintain the
capability to provide
an average flow rate
through the line of no
less than 6 persons
per minute. For
operations, exercises,
contractor will be
given as much notice
as possible —
normally two weeks,
but not less than one
weeks’ notice. For
emergency
requirements,
contractor will be
required to provide

Item No Requirement Relateq Estimaf[ed Performance
' Information Quantity Standard
2.3.8.1 Operations
2.3.8.1.1 | Provide regular Food is served in 25,000 meals | The Contractor
meals in a cafeteria/ | amounts specified by | per year. must not receive

more than 1
validated customer
complaint per
month.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
spiritual meals that | food services within
could be heated 4 hours of request.
from frozen as
required to meet the
CAF Orders /
Regulations.
2.3.8.1.2 | Provide meals for Generally, orders 3 Special Meals are prepared,
special events. will be placed with a | Events per delivered and set
These events may minimum of 7 days | year with 120 | up on time as
require a special set | advance notice, people. 2 negotiated with the
up as well as meal however, last minute | outside DO and in
provisions. These requirements may normal compliance with
events would arise. working client selected
include special hours and 1 menu.
Christmas dinner, within.
mess dinners for
military.
2.3.8.1.3 | Provide special Generally, orders 8 Special Meals are prepared,
meals for visiting will be placed with a | Events per delivered and set
dignitaries and minimum of 7 days | year with 25 | up on time as
receptions at various | advance notice, people. 4 negotiated with the
locations on base. however, last minute | outside DO and in
requirements may normal compliance with
arise especially with | working the selected menu.
visiting dignitaries. hours and 4
within.
2.3.8.1.4 | Provide additional These events may 19 coffee Meals are prepared,
catering and set up require a special set | breaks to delivered and set
for coffee breaks up as well as meal include up on time and in

and small meetings.

provisions.

beverage and

compliance with
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard

These events may snack, with client selected
include but not an average of | menu.
limited to coffee and 25 people.
other beverages with
or without light
snacks at various
locations on the
Wing.

2.3.8.1.5 | Prepare Dispersed For personnel on 4,000 box Meals are prepared,
Meals - Individual operational duties meals a year. | delivered and set

Cold Box Meals.
Refer to Minimum
Portion Size and
Standard Meal
Entitlement Pattern.
Each box meal is to
be time and date
stamped when
completely
assembled.

Each box is to be
stamped with
"Consumption must
be within 4 hours
unless refrigerated".
Meals are to be held
under refrigeration
IAW the Food
Safety Code of

who cannot make it
to dining hall, box
meals will be
prepared and either
delivered or picked-
up by the customer
as per prior
arrangement.

up on time and in
compliance with
client selected
menu.

5 Wing Goose Bay Site Support Services

W6369-170006/B
Annex A-Statement of Work

94



Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

Practice until pick-
up.

The Contractor must
ensure that box
meals are not to be
held for more than
24 hrsin
refrigeration prior to
disbursement.

2.3.8.1.6

Extended Hours of
Operation. The
Contractor must
extend the operating
hours to
accommodate
requirement
immediately upon
request. Food is
served in amounts
specified by CAF
guidelines for
minimum portion
sizes.

Maintain the
capability to provide
an average flow rate
through the line of

Nothing Additional.

12 occasions
per year for 1
hour on
average.

No incident of
failure to provide
support.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
no less than five
persons per minute.
2.3.8.1.7 | Prepare and deliver | It will be necessary | 1,000 in- Proper quality and
on board aircraft in- | at times to substitute | flight meals | quantity is
flight meals and certain foods due to | prepared per | provided IAW
remove and clean non- availability of year. request. Box
used in-flight some items. In-flight lunches are
catering equipment | packets will be properly packaged

for the various types
of flight operations.
When quantities
permit, passengers
and crews must be
offered a choice of
menu to the extent
possible.
Preparation: All
components securely
wrapped to protect
and insure freshness
immediately after
preparation. In-flight
box meals must be
packed in individual,
sanitary cardboard
boxes designed for
this purpose.
Required
accompaniments
must be placed in

utilized.

and labeled. Box
lunches are issued
within the required
time frame.
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Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

each individual box
lunch. All in-flight
box lunches
refrigerated at 2
degrees to 4 degrees
Celsius until time of
issue. Each box
must be clearly
stamped to indicate,
prepared by, time of
preparation, time of
issue, and read "box
lunch™ and "Do not
consume after 3
hours out of
refrigeration”.
Condiments in paper
or cello sealed
containers must be
furnished with all in-
flight meals.

2.3.8.1.8

Develop and
implement a diner
care quality
program. The initial
program is to be
developed IAW the
CF Food Services
Manual and
delivered to the DO

The DO must agree
upon the survey
approach and the
program is to be
reviewed annually
and changes
submitted for
approval to the DO
on the Contract

1 program
implemented.
1 program
reviewed
annually.

No instance of
failure to provide
comment cards on
dining tables. The
initial program and
its following yearly
reviews are
delivered on time
to the DO.
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Item No.

Requirement

Related
Information

Estimated
Quantity

Performance
Standard

5 working days prior
to the Handover.

anniversary date
every year thereafter.
This also includes
the provision of a
report IAW 2.3.11.4.

2.3.8.1.9

Issue Between Meal
Supplements
(BMS).

In support of
personnel engaged in
operations, exercises,
arduous work,
standby posture or
exposure to heat or
cold, between meals
supplement (BMS)
may be required and
authorized. Unit
requests will be
placed through the
DO and will comply
with the Between
Meal Food
Entitlement Table in
references.

$10,000 per
year.

All specified items
and quantities,
IAW reference, are
to be provided 95%
of the time.

2.38.1.1

Assemble and issue
Uncooked Food
Items / Food
Supplies

in support of Wing
functions outside the
dining hall or
operations in

Location of pick-up
or requirement for
delivery will be
identified through the
DO for food orders
or requests that are
picked up by the
Client.

$50,000 per
year.

No incident of
failure to provide
requested items in
quantity and
quality to meet
requests.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
isolated locations.
Provide uncooked
food items and food
supplies of the right
quality and in the
right quantity
according to the
number of meals or
meal-days
requested, or
according to the
confirmed food
orders authorized by
the DO. Food
orders must be
placed no less than 3
days in advance.
2.3.8.1.1 | Provide other food The Contractor may | $10,000 and | No incident of
1 services be required to 5 food trays | failure to provide
prepare and provide | for 20 people | requested items in
special request items, | each keeping | quantity and
these items include 1 food tray quality to meet
but are not limited to | for each of requests.
the following: hot the 5 types to

wings, sandwich
trays, various types
of fruit and vegetable
trays. This also
includes the in-flight
extras.

obtain pricing
should it ever
be required.
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Item No. Requirement Relateql Estima'ted Performance
Information Quantity Standard
2.3.8.1.1 | Provide meal This can be provided | 3 activities No incident of
2 services to meet inside or outside per year at an | failure to provide
emergency and normal working average of 4 | support.
operational hours. hours per
requirements such as activity for
natural disaster, civil the provision
emergency and of the
urgent operations. equivalent of
Food is served in 100 lunches
amounts specified each time. 2
by CF guidelines for activities
minimum portion outside
sizes. Maintain the normal
capability to provide working
an average flow rate hours and 1
through the line of within.
no less than five
persons per minute.
2.3.8.1.1 | Provide additional Provide services as As required. | No incidence of
3 food services required in the other failure to provide

lines of this section
during the two-week
Christmas shut down
period. Contractor
will receive 4 hours’
notice to provide
services during the
shutdown period.

food services.
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quarterly test to
insure personnel are
familiar with and
following the Food
Sanitation Program;
Maintain standards
of food hygiene,
sanitation and food
inspection, as
established by the
Sanitation Code for
Canada's Food
Service Industry;
and

Medical
Examinations for
food service
personnel AW the
sanitation code.

Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
2.3.8.1.1 | Maintain standards | Nothing additional. | All Full compliance
4 of food hygiene, Contractor with Food
sanitation and food personnel and | Sanitation
inspection, as all areas, Program. No
established by the utensils, incidence of food
Sanitation Code for equipment, contamination or
Canada's Food furniture used | deterioration.
Service Industry: by the
Develop and Contractor
implement a
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
2.3.9 WATCHKEEPING
2.3.9.1 [ Nil. \
2.3.10.1 ADDITIONAL SERVICES
2.3.10.1. | Although there are See Contract Terms | Nothing All jobs completed
1 no predetermined and Conditions for additional. IAW the conditions
additional services, | details regarding and requirements
TAs may be ordered | negotiation of TA stated in the
on an as and when jobs. negotiated TA.
requested basis for
any work within the
scope of this section.
2.3.10.1. | Provide additional Uncooked and / or As required. | No incidence of
2 food services (on / Bulk Food Supplies. failure to provide

as requested basis)
in the other lines of
this section during
the two-week
Christmas shut
down period.
Contractor will
receive 4 hours’
notice to provide
services during the
shutdown period.

The Contractor may
be requested to
provide uncooked
food supplies. This
service will be
provided on a non-
exclusive basis
Catering: The
Contractor may be
required to provide
food and service for
DND special
functions (including
formal mess dinners,
receptions, luncheons
and coffee breaks) at

food services.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
various locations on
the base. This service
will be provided on a
non-exclusive basis.
Contractor may
decide to acquire a
Liquor license to
provide service for
special functions. To
be administered and
controlled solely by
the Contractor.
2.3.11 RECORDS AND DELIVERABLES
2.3.11.1 | Provide a 3-Week The CAF is 2 menu Cycle menu is
Cycle Menu. The 3 | responsible for cycles per acceptable,
week cycle menu to | ensuring satisfactory | year. complete.
be developed IAW | quality of meals.
NSCM (National Served and may
Standardized Cycle | require alterations to
Menu) Ref 2.3.4. the menus so that
they conform to CAF
standards.
2.3.11.2 | Prepare a nine day Nothing additional. 2 menu Cycle menu is
cycle menu for box cycles per acceptable and
meals. Box meal year. IAW 2.3.4.

menus to be
prepared IAW the
Standard Meal
Entitlement Pattern.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
2.3.11.3 | Prepare and post Menus are to be 3 times daily. | Menus accurate,
daily menus for each | posted prior to each complete and
meal. meal and clearly clearly visible to
visible to customers. the customers.
2.3.11.4 | Diner care quality See 2.3.8.1.8. 1 report The report is to be
program report monthly. delivered on time.
prepared monthly
and submitted to the
DO. Report to
include:
The number of
survey cards filled
and details of the
comments provided,;
the Contractor's
approach and
timeframe to resolve
issues raised by
diners, and,;
delivered within 5
working days of the
start of the new
month for the
previous month.
2.3.12 MATERIALS, EQUIPMENT AND ACCOMMODATIONS
2.3.12.1 Government Furnished
2.3.12.1. | Inventory and accept | The Government will | 30 day supply | No incident of
1 Government provide a minimum | of failure to maintain

Furnished Material.

of a 30 day supply of

a 30 day supply.
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Item No. Requirement Relateql Estima'ted Performance
Information Quantity Standard
Contractor to return | consumable material | consumables
to the Government at the time of minimum.
at the end of the handover to the
contract an Contractor.
inventory of Consumable material
consumable includes food stuffs.
materials of equal
value to that
accepted by the
Contractor at the
start of the contract.
2.3.12.1. | Utilize GF The GF equipment, | As No misuse or lack
2 equipment and material and facilities | determined of maintenance of
facilities identified required for this by the GF equipment or
to perform the section are part of the | Contractor. facilities.
services of this Loan or Licence
section. agreement.
2.3.12.2 Contractor Furnished
2.3.12.2. | Employees in Nothing additional. | A minimum | At all times
1 kitchens, dining of 2 complete | employee is
halls, and food uniforms per | wearing complete
handling facilities employee. uniform and
must wear uniforms apparel isiin a

of suitable type and
design for food
service use IAW CF
Food service
manual.

clean, neat and
sanitary condition
when worn.
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Item No Requirement Relateql Estima'ted Performance
' Information Quantity Standard
2.3.12.2. | Provide all The GFE, GFM and | As No lapse in service
2 materials, equipment | GFA are covered determined due to lack of
and furniture not under the Loan by the consumable
otherwise provided | License agreements | Contractor. material (including

as Government
Furnished.

as an addendum to
the contract.

food). No incident
of failure to
provide Food Stuff
in quantity and
quality to meet the
requirements of
this Section, to
meet Canadian
Standards and
Standards
contained herein.
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2.4 Accommodations and Janitorial Services

2.4.1 - SCOPE OF WORK
2.4.2.1 Nothing Additional

2.4.2 - DESCRIPTION OF EXISTING CONDITIONS

2.4.2.1 There are currently 12 bldgs containing approximately 680 beds in a mixture of single rooms, suites and VIP quarters.

2.4.2.2 Allocation of VIP and VVIP quarters are to be done in consultation with the DO.

2.4.2.3 Table 2.4-2 includes the Building Cleaning Specifications - Frequency document and the existing total square meters of area to
be cleaned is included in Table 2.4-3.

2.4.3 - DEFINITIONS
2.4.3.1 Nothing Additional.

2.4.4 - REFERENCES
2.4.4.1 WSO Chapter 10-1004 Allocation of Accommaodations Units (M).
2.4.4.2 Billeting Report template (G).

2.4.5 - SAFETY PROVISIONS
2.4.5.1 Nothing additional.

2.4.6 - HOURS OF OPERATION
2.4.6.1 Accommodations services are available 24/7.

2.4.7 - PERSONNEL QUALIFICATIONS
2.4.7.1 Nothing additional.

