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Solicitation No.: U8210-199175/A Buyer ID: 003XU
Request for Proposal (RFP) Business Partner Services - CIPO IT Modernization

THIS SOLICITATION AMENDMENT NO. 010 IS RAISED TO:

A. Respond to questions received from suppliers; and
B. Amend the RFP.

PART A: QUESTIONS AND ANSWERS

Question #023

Reference:

General Question

a)

b)

c)

d)

Question #023:

We thank Canada for providing additional clarification in Amendment #005, Question #013 regarding the role of
the Business Partner relative to the Technology Partners. Further to that, can Canada confirm that the following
would be reflective of the expectations in terms of the business arrangement for the Business Partner?

Itis our understanding that Canada will act in the capacity of the vendor integrator for the CIPO ITM initiative and
will provide overall program direction and oversight to current and future Contractors. More specifically, Canada
will act to integrate and manage all activities of the Business Partner and Technology partners throughout the life
of the resulting contracts. In its role as the integrator, Canada will:

Supervise, direct or manage the Technology Partners’ personnel as they execute on the portfolios;

Expect the Business and Technology Partners to advise Canada directly, but not expect any of its Partners
to provide direction or manage the work of another Partner as they complete projects within their
assigned portfolio (completion of work, remediation, or acceptance);

Issue discrete Task Authorizations for separate deliverables and work streams to respective Partners
within their scope of work; and

Organize meetings for coordination by Partners to achieve milestones and deliverable deadlines. For
clarity, the coordinating activities could include sharing project plan details for aligning
schedules. Specifically, Canada would:

i Make its own decisions on the Partners’ project plans (including which actions to include in their
plan);

ii. Set deadlines for actions or assigning responsibility or tasks to the Partners; and

iii. Seek direct input, where desired, from one or more of the Partners and share this feedback
directly with the other Partners.
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Solicitation No.: U8210-199175/A Buyer ID: 003XU
Request for Proposal (RFP) Business Partner Services - CIPO IT Modernization

Answer #023:

a) Yes, Canada as the service integrator will supervise, direct and manage the work of the Technology Partners
as they execute on Task Authorizations;

b) A Partner will not direct, manage, provide oversight or approve deliverables in relation to the work of
another Partner. However, a Partner may be requested to review deliverables of another Partner and
provide their findings, directly to Canada, as to the quality and completeness of the delivery. Under these
situations, solely Canada will conclude on the acceptability or approval of the deliverable.

c) Yes, Canada will issue discrete TAs to respective Partners within their scope of work. In other words, there
will be no deliverables that will be defined as “joint venture” or involve “prime contractor or subcontractor”
relationships because each of the Partners will be engaged via separate TAs with distinct deliverables.

d) Yes, Canada will organize meetings for coordination of milestones and deliverables between the Partners.
Hence, the Partners will often be in meetings together as there will be a need to share information and
provide updates.

For example, Canada could issue a TA to the Business Partner requesting an approach for a Business
Process Transformation, wherein the transformation will be subsequently realized via an IT solution. In this
situation, the Business Partner (BP) would be expected to communicate the approach and related
deliverables to Canada and the Technology Partners. Thereafter, the Business Partner could be asked to
support Canada to draft the TA for the IT solution, assess progress against the planned outcomes, review
deliverables relative to the TA requirements and communicate their findings directly to Canada.

i Yes, Canada will make its own decisions on the Project Plan of the Partners;
ii. Yes, Canada will set deadlines and assign responsibilities or tasks to the Partners; and
iii. As described in the example above, there will be situations where Canada will ask a Partner to
communicate their deliverables and related information to Canada and to the other Partners. For
instance, collaboration between the Business and Technology Partners would be necessary to
ensure alignment and coordination of the Target Operating Model with the new solution.

Question #024

Reference:

Evaluation Criteria

Question #024:

For CM-2 and CPR-2 of the Corporate Criteria, can Canada confirm that in the phrase, “Public Facing Web-Portal”,
“Public” refers to any party external to the client organization including citizens, businesses, third parties, other
government and/or regulatory bodies, designates or representatives?

Answer #024:

Yes, Canada confirms the above.
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Solicitation No.: U8210-199175/A Buyer ID: 003XU
Request for Proposal (RFP) Business Partner Services - CIPO IT Modernization

PART B: RFP REVISIONS

No revision has been made to the RFP as a result of this Solicitation Amendment.

ALL OTHER TERMS AND CONDITIONS OF THE BID SOLICITATION REMAIN UNCHANGED.
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