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ANNEX “D” - COMPLIANCE MATRIX – MINIMUM MANDATORY PERFORMANCE SPECIFICATIONS 

A complete list of the minimum mandatory performance specifications are detailed below in the 
“Compliance Matrix”. Bidders are to clearly demonstrate compliance with each mandatory specification. 

1. Bidders must show compliance by addressing each performance specification in the Compliance 
Matrix, whether the product offered “meets” or “doesn’t meet”.  

2. Bidders are requested to indicate how they meet each performance specification by recording this 
information under the Performance Specification Offered column in the Compliance Matrix. 

3. It is requested that supporting technical documentation, including but not limited to, specification 
sheets, technical brochures, photographs or illustrations be provided with the bid at solicitation 
close and be cross-referenced on the Compliance Matrix for each performance specification to 
outline where in the supporting technical documentation it demonstrates compliance. It is the 
Bidders responsibility to ensure that the submitted supporting technical documentation provides 
detail to prove that the proposed product(s) meet the requirements of the Performance 
Specification. If published supporting technical document is not available, the Bidder should 
prepare a written narrative complete with a detailed explanation of how its bid demonstrates 
technical compliance. 

4. If the supporting documentation referenced above has not been provided at bid closing, the 
Contracting Authority will notify the Bidder that they must provide supporting documentation 
within two (2) business days following notification. Failure to comply with the request of the 
Contracting Authority within that time period, will deem the bid non-responsive and the bid will be 
given no further consideration. 

5. Bidders must address any concerns with the performance specifications in written detail to the 
Contracting Authority before bid closing as outlined in the Request for Proposal (RFP) document. 

6. Failure to meet each mandatory performance specification will result in the bid being deemed 
non-responsive, and be given no further consideration. 
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COMPLIANCE MATRIX – MINIMUM MANDATORY PERFORMANCE SPECIFICATIONS: 

Requirement: Manufacturer Offered: Model number Offered#:

Target Mannequins 

Item 
# 

Performance 
Specification  

Status 
(M) 
Mandat
ory  

Performance 
Specification 
Met?  
Indicate 
either Yes/No 

Performance Specification 
Offered: Bidder should 
indicate how they meet the 
performance specification 
by recording this 
information in this column 

Cross Reference: 
In this column, 
Bidders should 
cross-reference 
where this 
performance 
specification is 
indicated in their 
supporting 
documents.  

1 Target mannequins must 
depict a torso, arms, hands, 
neck, head, face (with facial 
features), weapon (as 
required) and clothing 
(depicted – not actual 
fabric). A depiction of legs 
is not required. 

M 

2 Target mannequins must 
be three dimensional, 
depicting depth both in 
structure and coloration. 

M 

3 Target mannequins must 
be “life-like” in shape, 
proportion and colouring. 
Life-like is defined here as: 
the audience must be able 
to clearly distinguish the 
mannequin as a depiction 
of a human with structural 
features on the targets 
(hair, eyes, nose, clothing, 
weapons etc.), composed 
of realistic shapes, 
proportions and colouring. 

Offeror must provide colour 
photographs or drawings 
that clearly depict the 
actual features of the 
proposed products. 

M 

4 Target mannequins must M 
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have life-like coloring. The 
coloring must not be 
monotone but show 
various, realistic colours, 
hues, shades and tone to 
increase the realism of the 
target and add the illusion 
of depth and texture. 

Offeror must provide colour 
photographs or drawings 
that clearly depict the 
actual features of the 
proposed products. 

5 Target mannequins must 
have the below minimum of 
3 options for variable skin 
tone/complexion based on 
Fitzpatrick scale: 

- Fitzpatrick Scale Type I/II: 
Light (Ivory) to Fair; 
- Fitzpatrick Scale Type 
IV/V: Medium Olive to 
Medium Brown; 
- Fitzpatrick Scale Type VI: 
Dark Brown to Black. 

Offeror must provide colour 
photographs or drawings 
that clearly depict the 
actual features of the 
proposed products. 

M 

6 Target mannequins must 
be life-size:  

- HEIGHT: From the base 
of the depiction of the torso 
to the crown of the 
depiction of the head, the 
approximate height should 
be 38” (+/- 1” acceptable); 

- WIDTH: across the 
broadest point of the 
depiction of the 
shoulders/arms, the width 
must be exactly 20-1/4” (+/- 
1” acceptable - so long as 
the mannequin still meets 
the “hook up” requirements 
– which is to say the “holes” 

M 
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at the bottom of the 
mannequin MUST be as 
drawn/compatible with the 
existing track system 
identified in the 
Requirement.); 

- OTHER PROPORTIONS: 
the dimensions of all 
features (facial features) 
and components (hands 
arms, chest, waist, 
shoulders, neck, head, 
weapons) must be based 
on realistic human 
proportions; 

7 Target mannequins must 
have the option to be posed 
holding a depiction of the 
below specified type of 
weapons as a minimum: 

- Rocket Propelled 
Grenade (RPG); 
- Semi-Automatic Pistol 
(Semi-Automatic Hand 
Gun); 
- Assault Rifle (specifically 
the “AK-47”). 

M 

8 Target mannequins must 
be thermal plastic formed. 
Suitability of alternatives to 
thermal plastic material will 
be reviewed on a case-by-
case basis by the technical 
authority and substitutions 
will require written official 
approval by the technical 
authority prior to 
acceptance. 

M 

9 Target mannequins must 
be capable of handling up 
to a maximum of 2900 
rounds of ammunition 
before failure. 

M 

10 Target mannequins must 
maintain operability and 
withstand the following 
temperature ranges: -29º 
Celsius to 60º Celsius (-20º 

M 
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Fahrenheit to 140º 
Fahrenheit). 

11 Target mannequins must 
not exceed a maximum 
mass (weight) of 10 pounds 
(4.5 kilograms). 

M 

12 Target mannequins must 
maintain safe operability, 
structural integrity and 
stability in wind conditions 
up to 35 miles per hour (56 
kilometers per hour). 

M 

13 Target mannequins must 
not contain contaminants, 
or any hazardous toxins 
which will damage the 
environment or pose a 
health/safety risk to 
personnel. 

M 

14 Target mannequins must 
be physically compatible 
with the Meggitt Training 
Systems Stationery Infantry 
Target (SIT) systems 
(existing track system in 
use at CFB Suffield)  
*Note: specific drawings 
and measurements of the 
holes included on the on 
the base of the required 
target mannequins in order 
to be compatible with the 
existing track system 
included in Annex E – 
Pictures. 

Offeror must provide 
photographs / images / 
drawings and/or technical 
brochures for the item that 
demonstrates/depicts the 
connection options 
/dimensions included on 
the base of the torso and/or 
certify compatibility with the 
specified existing track 
system.

M 


