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The Request for Proposal (RFP) Amendment 003 is raised to answer Bidders’ questions:

Question 13:

Point Allocation of Corporate Rated Requirement # R.4 lists of 5 points per certification with a maximum
of 10 points (2 certifications). The certifications can be spread across 2 employees or 1 employee holding
2 certifications.” Will the Crown award full points for 2 employees holding the same certificate?

Answer 13:
No. The certifications must be different.

Question 14:
As per corporate criteria M.1, “To be accepted, the Bidder must demonstrate the following for each
resource category: 1. The services demonstrated were provided under a maximum of 5 contracts”.

Will the Crown please confirm that as with Form 2 under Attachment 4.3, bidders should be replicating
Form 1 (Billable Days Template) as required for each resource category under a given workstream?

Answer 14:
Form 1 has a table for each work stream in which there is a row for each resource category in the given
work stream.

Question 15:

Requirements M1 & R1 in all workstreams requires that “... work delivered under each resource category
must include at least 50% of the associated tasks listed in Annex A - Requirements for Services of TBIPS
SA EN578-170432 for that Resource Category.”

Can CBSA please amend M1 & R1 for all workstreams to read “...work delivered under each resource
category must include at least 80% of the associated tasks listed in Annex A - Requirements for Services
of TBIPS SA EN578-170432 for that Resource Category.”

Answer 15:
M1 & R1 for all work streams remain unchanged.

Question 16:

Requirements M1 & R1 in all workstreams requires “Each of the identified contract must have been active
within the 10 years prior to the solicitation publication date; the demonstrated billable days experience
must fall within the 10 years prior to the solicitation publication date.”

a) Can CBSA please amend M1 & R1 to read “Each of the identified contracts must have been active
within the 5 years prior to the solicitation publication date; the demonstrated billable days experience
must fall within the 5 years prior to the solicitation publication date.”

b) Can CBSA please amend M1 & R1 ‘billed days’ to align the requirement better to CBSA’s expected
volume on this contract? We suggest an increase of 25%, shown below:
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Stream 1

‘
—

TBIPS Resource Category

Minimum Billed Days | pgjqder Excess (for full

pts.)
Application/Software Architect 2,000 4,000
Programmer/Software Developer 3,000 6,000
System Analyst 1,500 3,000
Technical Architect 1,000 2,000

Stream 2

TBIPS Resource Category M1 o
Bidder Excess (for full pts.)
Test Coordinator 500 1,000
Tester 2,500 5,000
Technical Architect 2,250 4,500
Technology Architect 2,250 4,500

Stream 3

TBIPS Resource Category M1 o
Bidder Excess (for full pts.)
Business Analyst 2,000 4,000
Business Transformation Architect 1,750 3,500
Project Executive 750 1,500
Project Manager 1,680 3,360
Project Scheduler 1,000 2,000
Risk Management Specialist 750 1,500

Answer 16:

M1 & R1 for all work streams remain unchanged.
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Question 17:

Requirement M2 & R2 for all workstreams requires that the vendor “...supplied the services of 10 or more
resources during a 6 consecutive month period...”

Can CBSA please clarify M2 and R2 by amending the requirement to read:

“The Bidder must demonstrate it has been awarded at least one IT Professional Services contract where
the Bidder supplied the services of 10 or more resources concurrently for the same consecutive 6-month
period.

To be accepted, the bidder must demonstrate the following:

1. The demonstrated contract(s) must have been active within 5 years prior to the solicitation publication
date.

2. Each individual resource billed at least 90 days in the 6-month period.”

Answer 17:
M2 & R2 for all work streams remain unchanged.

Question 18:
If a bidder is submitting a response to all three workstreams, can CBSA please indicate the preferred
method of bid submission:

a) One USB with three separate Technical, Financial, and Certifications submissions
b) Three separate USB’s, each with its own Technical, Financial, and Certifications submission

Answer 18:

As per solicitation Part 3, (b) Soft Copy Bid Submission (USB key), if the Bidder chooses to submit its bid
in soft copy via the PWGSC Bid Receiving Unit, Canada requests that the Bidder submits its bid in
separate sections as follows for each work stream:

(A) Section |: Technical Bid — One soft copy on a USB key
(B) Section II: Financial Bid — One soft copy on a SEPARATE USB key
(©) Section llI: Certifications — One soft copy on a USB key

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.



