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The Request for Proposal (RFP) Amendment 005 is raised to answer Bidders’ questions and amend the
RFP.

Question 24:
For R.3, ISO 9001 certification: This rated requirement for ISO certification, a process that is very
expensive and cumbersome.

Given the above, we request that the rated criterion R.3 be modified to allow locally grown/operated
medium size firms to present their Quality Assurance Plan for evaluation in lieu of an ISO certificate in
order to gain 3 points; AND to provide at least a 2 year history with Industry certifications or memberships
(e.g. TOGAF, ITSMF) in order to demonstrate investment in corporate knowledge development in the
IM/IT field to gain an additional 2 points. Can you please consider amending R.3, so it is not restricted to
ISO certification and gives equal opportunity to local GoC-focused companies?

Answer 24:
Please refer to Solicitation AMDO004 for revised R3.

Question 25:
Regarding R3, all streams - Amendment #2, Q/A #9 The scenario put forward is very specific to that
company's internal processes and inconsistent with traditional 1ISO:9001 certification.

Companies use 1SO:9001 standards related to Professional Services to guide their business practices
and provide assurance to the crown that services are in compliance with industry standards. A mature
1ISO:9001 practice reflects continual improvement, requires a considerable corporate commitment,
investment and is subject to a comprehensive annual audit.

It would be important to recognize that simply having an 1ISO:9001 certification in application does not
fully reflect the breadth of commitment nor the spirit of CBSA's request.

To recognize the reality of the scenario we propose the crown consider a scoring:

No ISO Certification - 0 pts
1ISO:9001 Certification in process - 5pts
ISO:9001 Certification granted, audited and in practice -10 pts

Answer 25:
Please refer to Solicitation AMDO004 for revised R3.

Question 26:

In reference to 3.2.5 and 3.2.6 under Stream 3. Pgs 138-141: Project Manager Level 2 and Project
Manager Leve3, Rated 2 and Rated 3 repeat the exact same rated information. Can you confirm that the
grid is supposed to be the same in R2 and R3 for Project Manager Level 2 and 37

Answer 26:
Confirmed.

Question 27:

All Work Streams, Re: Section 4.4 Basis of Selection, item (b) Contract Funding Allocation — this clause
identifies that the two winners of each Workstream will be issued a contract where the total funds
allocated are prorated based on the Bidders’ Total Score.
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AND

Section 7.2 Task Authorization, item (b) Allocation of Task Authorization, sub-items (ii) and (iii) — this
clause states that Task Authorizations will be issued using a rotational method, where the 1st, 3rd, 5th,
etc. TA will be allocated to the first place Bidder, and the 2nd, 4th, 6th, etc. TA will be allocated to the
second place Bidder.

If Bidders are guaranteed every other Task Authorization under the resulting contract, there is no
competitive advantage to be earned by achieving a higher Financial Score and Total Bid Score. As a
result, Bidders may be less focused on providing their most competitive rates, and the Crown may end up
spending more money than necessary to complete their Tasks.

To ensure best value to the Crown, we request that Section 7.2 be amended to use TA distribution
method that issues the TA to the Bidder with this highest remaining value.

Answer 27:
Section 7.2 remains unchanged.

Question 28:
Resource Assessment Criteria across all Workstreams:

There are multiple requirements throughout the mandatory and point-rated resource assessment criteria
that require Contractors to provide the contact information of client project representatives (references)
for all projects cited — this means references can be required for 10+ years’ worth of projects. Identifying
current contact information for references who supervised a Consultant over 10 years ago can be
impossible, as they may have changed jobs, or have retired. As a result, qualified and available
consultants may be excluded from consideration.

Therefore, we request that Project Representative contact information only be required for projects
completed within the last three years.

Answer 28:
Resource Assessment Criteria across all Workstream remain unchanged.

Question 29:

Re:

1.1.5 — Technical Architect — Level 3, M1;

2.1.4 — Technical Architect — Level 3, M1 and M4;

2.1.5 — Technology Architect — Level 3, M2; and

3.1.3 — Business Transformation Architect — Level 3, M2.

The definition of Large changes between the grids. In many cases, “Large is defined as an environment
that has 100 or more resources working on a project with a project value of $50 million or more,” while in
other cases it is simply that “Large IT initiative is defined as a project with a budget of $10 million or
greater.”

We ask the Crown to amend the RFP to remove the first definition and provide a single definition of large
across all grids where a “Large IT initiative is defined as a project with a budget of $10 million or greater”.
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Answer 29:

The definition remains unchanged.

Question 30:
Re: 1.1.5 — Technical Architect — Level 3, M4

“All the certifications listed below:
e Spring Professional Certification
e Cloud Foundry Operator Certification
e Cloud Foundry Certified Developer”

To ensure the continued usability of the category, we request this requirement be amended as follows:
“One or more of the certifications listed below:

e Spring Professional Certification; OR

e Cloud Foundry Operator Certification; OR
e Cloud Foundry Certified Developer; OR
AWS Certified Solutions Architect; OR
AWS Certified DevOps Engineer; OR

e AWS Certified Developer; OR

e AWS Cloud Practitioner; OR

e Microsoft Certified: Azure Developer Associate; OR

¢ Microsoft Certified: Azure Solutions Architect; OR

e Other: (chosen by the client at TA time)”
Answer 30:

The criterion remains unchanged.

Question 31:
Work Stream 3, 3.1.3 Business Transformation Architect — Level 3; requirements M2 — M4

Would the Crown please remove M2-M4 altogether, or provide amended mandatory requirements for the
category of Business Transformation Architect that are aligned to the TBIPS definition?

Answer 31:
The criterion remains unchanged.

Question 32:
Work Stream 3, Re: 3.2.5 Project Manager — Level 2, R1 AND and 3.2.6 Project Manager — Level 3, R1

We believe an error has been made and these requirements have been mixed up. The requirement in the
Level 2 grid awards full points for “More than 10 years” experience, while the Level 3 grid awards full
points for “More than 7 years” experience.

Would the Crown please amend the R1 in both grids, so that the PM Level 3 is awarded full points for
“More than 10 years” experience; and, the PM Level 2 is awarded full points for “More than 7 years”?
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