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AMENDMENT 002

This amendment 002 is raised to extend the bid closing date, to publish questions and answers, and to
modify the Statement of Work, as follows:

1. At page 1 of Request for Proposal, Closing date:

DELETE: 2020-04-01
INSERT: 2020-04-30
2. QUESTIONS/ANSWERS

Q3. : Regarding SOW Section E5.2 ACTIVITY 2 Annual Inspections and Maintenance, paragraph E5.2.2

Scheduling, point #3, says:

"The total duration of fieldwork on site related to all the inspections must take place over a maximum of

three days to minimize effects on normal work of Damkeepers."

Please elaborate on the requirement for all of the inspections to take place over a maximum of three

days. In particular:

A) Is the intent to be accompanied by the same Damkeeper at all 4 sites?

B) It appears to be a lot of work for one team of technicians to perform in three days. Are we expected
to provide multiple teams which would be accompanied by multiple Damkeepers in order to
complete all of the inspections in the three-day window?

A3 (A). : No, not the same Damkeepers, but there are two "sites" for the four dams.
Portage Dam, Big Chaudiere Dam, and Little Chaudiere Dam together form one "site". A Damkeeper
will have to accompany the Contractor and be on site with them the whole time at Little Chaudiére,
just because of the location.
On the other hand, at Portage and Big Chaudiére, the Damkeepers will unlock the hoist housings and
electrical buildings, operate the gates as required for the Contractor to make his checks (cf. SOW
Section E3.2 point #2), check in periodically during the day, then lock up again after the Contractor is
done at night. This is less onerous for the Damkeepers.
Latchford Dam is another "site" and Damkeepers for that site come out of a different office. A
Damkeeper will likely have to be on site the whole time the Contractor is there.

A3 (B). : Please see the revised text for point #3 in the Statement of Work below.
3.0 STATEMENT OF WORK MODIFICATION

At Annex A - Statement of Work, Section E5.2 ACTIVITY 2 - Annual Inspections and Maintenance,
paragraph E5.2.2 Scheduling:

DELETE: 3) The total duration of fieldwork on site related to all the inspections must take place over a
maximum of three days to minimize effects on normal work of Damkeepers.

INSERT: 3) The total duration of Contractor's fieldwork at each dam must be as follows:
e Portage and Big Chaudiére (together, split as required): maximum 5 days
e Little Chaudiere: maximum 2 days
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e Latchford Dam: maximum 2 days

These are maximum times; if the Contractor can do it in less time while still covering all the
requirements of the SOW, that is acceptable.
Note for scheduling purposes that Damkeepers do not work on the weekends.

All other terms and conditions remain unchanged.



