
 

    

RETURN BIDS TO: 
RETOURNER LES SOUMISSIONS A:  
 
Bid Receiving 
Royal Canadian Mounted Police 
Procurement and Contracting Services  
5th floor, 10065 Jasper Avenue NW 
Edmonton, AB T5J3B1 
 

Or by Facsimile: 780-454-4523 
 
Réception des soumissions 
Gendarmerie royale du Canada 
Service des acquisitions et des marchés, 
5e étage, 10065, avenue Jasper N.O.  
Edmonton, AB T5J 3B1  
 

Où par Facsimile : 780-454-4523 
 
SOLICITATION 
AMENDMENT 
 
The referenced document is hereby revised; 
unless otherwise indicated, all other terms and 
conditions of the Solicitation remain the same. 
 
MODIFICATION DE 
L’INVITATION 
 
Ce document est par la présente révisé ; 
sauf indication contraire, les modalités de 
l'invitation demeurent les mêmes. 
 
Comments: - Commentaires: 
 
THIS DOCUMENT CONTAINS A SECURITY 
REQUIREMENT. 
 
LE PRÉSENT DOCUMENT COMPORTE UNE 
EXIGENCE EN MATIÈRE DE SÉCURITÉ .

Title – Sujet   Automated License Plate 
Recognition Systems (ALPR) / Systèmes 
automatisé de reconnaissance de plaques 
d’immatriculation (ARPI) 

Date 
Friday, April 3, 2020 /  
vendredi 3 avril 2020 

Solicitation No. – Nº de l’invitation 
M5000-20-2896/A 

Amendment No. –    003 
Nº de la modification 

GETS Reference No. - Nº de référence du SEAG #  PW-20-00909418 
Client Reference No. - No. De Référence du Client  2020-02896 

Solicitation Closes – L’invitation prend fin 

At /à : 2 :00 p.m. / 14h00 MST (Mountain Daylight Time) 
HNR (Heure Avancée des Rocheuses) 

On / le : Friday May 1, 2020 / vendredi 1 mai 2020 
Delivery - Livraison 
See herein  
- Voir aux présentes 

Taxes - Taxes 
See herein  
- Voir aux présentes 

Duty – Droits 
See herein –  
Voir aux présentes 

Destination of Goods and Services – Destinations des biens et services 
See herein — Voir aux présentes 
Instructions 
See herein — Voir aux présentes 

Address Inquiries to - Adresser toute demande de renseignements à 
Shawn Balaski, shawn.m.balaski@rcmp-grc.gc.ca 

Telephone No. – No. de téléphone 
780-670-8592 

Facsimile No. – No. de télécopieur 
N/A 

  

Delivery Required – 
Livraison exigée 
See herein — Voir aux présentes 

Delivery Offered – 
Livraison proposée 
 

Vendor/Firm Name, Address and Representative – Raison sociale, 
adresse et représentant du fournisseur/de l’entrepreneur : 
 
 
 
 
 

Telephone No. – No. de téléphone 
 

Facsimile No. – No. de télécopieur 
 

Name and title of person authorized to sign on behalf of Vendor/Firm 
(type or print) – Nom et titre de la personne autorisée à signer au nom 
du fournisseur/de l’entrepreneur (taper ou écrire en caractères 
d’imprimerie) 
 
 

Signature 
 

Date 
 

mailto:shawn.m.balaski@rcmp-grc.gc.ca
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This amendment is raised to address the following: 
• To revise the solicitation accordingly, as applicable, and 
• To respond to questions received during the solicitation period. 

 
Delete: 
 
6.4 Term of Contract 
 

6.4.2 Delivery Date (for the options order) 
 

The deliverables of the hardware and software options order should be made within six weeks from receipt of 
the order. Installation training and software training delivery date is to be identified by the bidder in the Basis 
of Payment. 

 
Annex “A”, STATEMENT OF WORK, AUTOMATED LICENSE PLATE RECONGNITION (ALPR), and 
Annex “B”, AUTOMATED LICENSE PLATE RECOGNITION (ALPR), MANDATORY TECHNICAL 
REQUIREMENTS, MANDATORY REQUIREMENTS unless otherwise stated as "Desirable" 
 
4. Requirements 
 
Table 1 Nine (9) - Fixed Two (2) CAMERA - MOBILE ALPR SYSTEM SPECIFICATIONS 

5. General specifications: 
Item 
5.4 

After issuance of the Contract, all hardware and software must be delivered to the customer site: 
a) on or before April 30, 2020 for the initial contract order, and  
b) up to six weeks for option orders, upon receipt of order. 

 
Insert: 
 
6.4 Term of Contract 
 

6.4.2 Delivery Date (for the options order) 
 

The deliverables of the hardware and software options order should be made within eight (8) weeks from 
receipt of the order. Installation training and software training delivery date is to be identified by the bidder in 
the Basis of Payment. 

 
Annex “A”, STATEMENT OF WORK, AUTOMATED LICENSE PLATE RECONGNITION (ALPR), and 
Annex “B”, AUTOMATED LICENSE PLATE RECOGNITION (ALPR), MANDATORY TECHNICAL 
REQUIREMENTS, MANDATORY REQUIREMENTS unless otherwise stated as "Desirable" 
 

4. Requirements 
 
Table 1 Nine (9) - Fixed Two (2) CAMERA - MOBILE ALPR SYSTEM SPECIFICATIONS 

5. General specifications: 
Item 
5.4 

After issuance of the Contract, all hardware and software must be delivered to the customer site: 
a) on or before May 29, 2020 for the initial contract order, and  
b) up to eight (8) weeks for option orders, upon receipt of order. 
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QUESTIONS AND ANSWERS 
 
Question 10: Please specify the make, model and year of the vehicles for the cameras to be mounted on? 
 
Answer 10: Makes, models and years can vary, i.e. Cargo Vans, Minivans, Cars, Trucks and SUV's, as it is 
dependent upon operational use. 
 
 
Question 11: Please specify the make and details of the vehicle light bars? 
 
Answer 11: We have multiple vehicle light bars in use, and which light bar depends on the existing equipment 
of the vehicle it is being installed upon, see Answer 10). 
 
 
Question 12: Does the vehicles have a power management system? 
 
Answer 12: Some vehicles have a power management system, others do not, as it depends on the existing 
equipment of the vehicle it is being installed upon, see Answer 10). 
 
 
Question 13: Please specify MDT make and model? 
 
Answer 13: The MDT is dependant upon the existing equipment of the vehicle it is being installed upon, see 
Answer 10). 
 
 
Question 14: In Sec 4.14, could you please clarify which 'other' agencies RCMP "D" Division would like to share 
data with? Are these internal to Manitoba, Canada, and/or US. Also, are these municipal, provincial or federal 
agencies? 
 
Answer 14: Due to operational reasons, we are not able to provide or release this information, which is not 
relevant to the procurement of the ALPR units. 
 
 
Question 15: Solicitation Amendment 2: Question 3: We can provide an Other mobile LPR system that can 
integrate with (i.e. feed LPR data to) the Genetec AutoVu LPR security Center, our mobile system will run Other 
software that is used by other police agencies worldwide, it cannot run Genetec AutoVu Patroller.  
 
Please clarify if this is a feasible option and we will proceed with participating in this opportunity.  
Images 1-3 provides an example that clearly shows what we can offer. Would this be acceptable? 
 

 
 
Answer 15: See Solicitation Amendment 2, Answer 3 response. 
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Question 16: Mandatory Technical Requirements, Item 1.6 -  The height of the camera must not be greater than 
3.0 inches or a diameter of 4.5 inches, and must be compact enough to be permanently attached to the vehicle's 
emergency light bar in a low profile manner to minimize impact on the light bar system without drilling multiple 
holes or violating the integrity of the roof structure (other than for cable passage through the roof).  
 
Image 4 is an example of our mobile camera that we can offer.  
Can this section of the tender be revised to allow for our dimensions? 
 

 
 
Answer 16: The ALPR maximum dimensions were specifically chosen to allow for the installation of the cameras 
on "any" vehicle in the fleet. This includes mounting the cameras in pairs, side by side and perpendicular 
together, along with other emergency equipment. When the cameras are mounted and if they come into contact 
with any other surface, such as another camera, the roof line or the light bar, the vibrations will render them 
useless and can destroy the housing. 
 
 
Question 17: Mandatory Technical Requirements, Item 5.4 - After issuance of the Contract, all hardware and 
software must be delivered to the customer site: 
 

a) on or before May 29, 2020 for the initial contract order, and 
b) up to six weeks for option orders, upon receipt of order. 

 
Given the current environmental situation (COVID-19), hardware delivery is expected to be between 8 weeks from 
contract signature. Can the tender be modified to allow for this delivery timeframe? 
 
Answer 17: The options delivery date has been changed to eight (8) weeks, see above Item 5.4. 
 
 
Question 18: Can we know how many RCMP technicians are expected to be certified? 
 
Answer 18: We would require Manufacturer certification for Three (3) Administration people in the use of the 
vehicle ALPR software, for upload into the existing Genetec back office software, and for Fifteen (15) Technicians 
for installation of ALPR hardware/software into the vehicles. 


	Part 1
	Part 2
	Part 3
	Part 4
	Part 5
	Part 6
	6.1
	6.2
	6.3
	6.4 Term of Contract
	6.4.2 Delivery Date (for the options order)
	Annex “A”, STATEMENT OF WORK, AUTOMATED LICENSE PLATE RECONGNITION (ALPR), and
	6.4 Term of Contract
	6.4.2 Delivery Date (for the options order)
	Annex “A”, STATEMENT OF WORK, AUTOMATED LICENSE PLATE RECONGNITION (ALPR), and

