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THIS AMENDMENT IS RAISED TO MODIFY STAGE 5 WORDING AND RESPOND TO BIDDER QUESTIONS.

At Article 4.3.1, Definitions, sub-article H,
DELETE:  the following

H. Point Rated Criteria will be scored out of 600 available points and the following weights applied
to each the score for each section as follows:

Corporate Competencies Scored out of 100 points  Weight: 20%
Proposed Project Plans Scored out of 100 points  Weight: 25%
Environmental Management System Performance Scored out of 100 points ~ Weight: 5%
DRDC Laboratory Test of proposed system Scored out of 300 points  Weight: 50%

Total available points: 600 Weight: 200
INSERT: the following:

H. Point Rated Criteria will be scored out of 600 available points and the following weights applied
to each the score for each section as follows:

Corporate Competencies Scored out of 100 points Weight: 20%
Proposed Project Plans Scored out of 100 points Weight: 25%
Environmental Management System Perf. Scored out of 100 points Weight: 5%
DRDC Laboratory Test of proposed system Scored out of 150 points

. . . Weight: 50%
Desirable qualities Scored out of 150 points

At Article 4.5, Stage 4 — Preliminary Financial Evaluation,

DELETE: in its entirety.

INSERT: the following:

4.5 Stage 4 — Preliminary Financial Evaluation
Following the completion of Stage 2 and Stage 3, Canada will conduct a preliminary financial
evaluation of all responsive bids utilizing the technical score achieved for the point rated
criteria detailed in Stage 2 and Stage 3, and criteria PR15 to PR51 of Stage 5 to determine which

bidders will be invited to undertake the DRDC Laboratory Testing of the proposed system.
Bidders will be invited, based on rank, to DRDC Valcartier for PR14.

The preliminary financial evaluation will be conducted by totaling the scores achieved in Stages
2, 3, and criteria PR15 to PR51 of Stage 5, and adding the 150 points available for PR14 and
applying the Basis of Selection at article 4.8 to determine if a bidder has the potential to be
awarded the contracts. The Methodology identified in the Basis of Selection will be utilized to
determine the ranking.
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Q103

And

And

Preliminary Financial Score = Points Achieved in Stage 2 pts (/300) + Points Achieved

in Stage 3 pts (100) + Points Achieved in Stage 5 for criteria PR15 to PR51
(/150) + 150 available points for PR14

Preliminary Financial Score = score/100 points + score/100 points + score/100 points +

score/150 points + 150 points

Preliminary Total Score = application of the Weighting, Basis of Selection and ranking

If a bidder has no potential to be awarded a contract based on the above, the Bidder will not be
invited to participate in PR14 at Stage 5, Laboratory Test.

¥ %k %k %k %k %k %k k k k k %k k k k k k k k k

The reason for my email is to request an extension of the closing date to 30 June 2020. Due
to the ongoing Corvid 19 crisis, it is difficult to gather information required. Since many of
our sub-contractors are located in Europe, it has become increasing difficult to glean
information required for our proposal.

The last few weeks have been full of events of all kinds and decisions by governments. We
have seen borders close and demands for restrictions increase. For this reason, it will be
difficult for us to respond adequately by 29 May 2020 given these exceptional
circumstances. We are therefore ask Canada to review its position regarding the closing
date of this call for tenders and postpone it to a later date, at the very least July 11, 2020.
This would allow us to organize ourselves in order to be in a position to respond adequately
to your call for tenders.

As you know, the closing date for this call for tenders is 29 May 2020. And the de-
confinement of the majority of companies will not have taken place by that date. We are in
a minimal mode of operation that does not allow us to operate adequately. The same is
true for the majority of our external interlocutors with whom we must interact in order to
respond to this call for tenders. We believe it is essential that Canada review its position
regarding the closing date of the call for tenders. And that we be given a date that could be
45 to 60 days following our expected de-confinement date for service companies. At a
minimum, July 31 should be scheduled if not August 30. This will allow us all to have time
to restart our activities and to be able to respond adequately.

A103 The closing date will be extended to 30 July 2020.

Reference:

Q104

Volume 1, Article 4.3, Stage 2 — Technical Evaluation Scoring, 4.3.1 E

It is noted that the technical score is determined in accordance with Attachment 2 to Part 4,
Article 4.2. This technical score comprises the results from the DRDC Laboratory testing (max
150 points) (PR14) plus the points associated with desirable requirements such as features and
performance of the proposed system (max 150 points) (PR15 through PR51). Therefore it
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appears 4.3.1 H needs to be changed to: DRDC Laboratory Test of proposed system - Scored out
of 150 points - Weight 50%” and an additional category “Desirable requirements offered —
Scored out of 150 points — Weight 50%”?

A104 The desirable technical requirements (PR15 to PR51) have been segregated from the actual
laboratory testing at PR14 along with the associated scoring. The combined score of PR14 plus
the score for PR15 to PR51 will together remain weighted at 50%

Reference: Volume 1, Part 4, Article 4.5, Stage 4 = Preliminary Financial Evaluation

Q105 It is stated that all bidders will receive 300 points at Stage 4 representing the DRDC Laboratory
testing. Since the DRDC laboratory testing accounts for 150 points, please confirm that the
initial scoring associated with DRDC testing at Stage 4 will be changed to 150 points?

A105 Please see above.

Q106 We suggest the maximum 150 points associated with desirable requirements should and must
be scored during phase 4 based on the evaluation of the bidders proposal. Please confirm that
scoring of the desirable requirements will be performed at Stage 4 and not at Stage 5 since the
DRDC testing is restricted to the test procedure described in the RFP?

A106 Please see above.

Q107 Please confirm that the “Preliminary Financial score will be changed to read = Points achieved in
Stage 2 pts (/450) + Points achieved in Stage 3 pts (/100) + 150 available points for Stage 3?

A107 Please see above.

Q108 The last sentence requires clarification. Please confirm that a bidder(s) that has no potential to
be awarded a contract are those that are non-responsive and/or fail to score at least 50% of the
score as described in 4.8.1 A, ¢ and those bidders will not be invited to undertake the DRDC
testing?

A108 A bidder that has failed to achieve the minimum required score at any stage of the evaluation

will be considered non-responsive at that stage and given no further consideration. Only
responsive bidders will be considered for Stage 4.

By applying the financial evaluation and using the optimum available points for PR14 (Stage 5)
Canada will also be able to identify those bidders that would not be awarded a contract even if
they were responsive at every stage of the evaluation and received a perfect score for PR14.

For example, a bidder that prices themselves out of competition, when the strategy detailed at
Stage 4 is applied, will not be invited to the laboratory testing simply because there is no way
they could be awarded a contract even with a perfect score for Stage 5. Alternatively, if a
bidder that has scored poorly in a previous stage(s), when combined with full points for PR14
and preliminary review of the financial proposal, could not be awarded a contract when
compared with the other bidders, will not be invited to participate in PR14, Laboratory Test.
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This will allow Canada to manage the expectations of bidders and reduce their costs in
submitting a bid if there is no potential to be awarded a contract as a result of the preliminary
financial evaluation.
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