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AMENDMENT 001 

TITLE: Lac-Mégantic Bypass (LMB) Project  

Included in the present amendment: 

1. Amendment of articles 4.1.1.2.1 and 4.1.1.2.2.2 of the request for proposal T8015-190041/A in order to allow 
projects completed during the last 15 years 

2. Questions and answers 1 and 2 
________________________________________________________________________________________________ 

Amendments to solicitation T8015-190041/A 

Amendment of article 4.1.1.2.1 Achievements of bidder on projects  
The second paragraph of Article 4.1.1.2.1 is amended as follows: 

The bidder must submit four (4) projects undertaken and completed during the fifteen (15) ten (10) years prior to the 
closing date of the Request for Proposal. The total value (engineering + construction) for each project submitted must be 
equal to or higher than CA$25M.  Only the first four (4) projects submitted in order will be reviewed, and all the rest will not 
receive consideration as if they had not been submitted. A minimum of two (2) projects must be in the railway field 
(railway design/construction or railway bridges design/construction projects). The other projects submitted must be 
projects in one of the following fields: railway, road and works of art (engineering structures: bridge, overpass, viaduct). 

Amendment of article 4.1.1.2.2.2 Achievements of Key Personnel
The first paragraph of Article 4.1.1.2.2.2 is amended as follows: 

For each key personnel, the bidder should demonstrate the experience gained in the role for which the individual is being 
proposed. To do so, the bidder should present, for each key personnel, two (2) projects undertaken and completed within 
the fifteen 15 ten (10) years preceding the closing date of the Request for Proposal. Only the first two (2) projects 
presented in sequence will be examined and all others will receive no consideration as if they had not been included. 

________________________________________________________________________________________________ 

#QUESTIONS AND ANSWERS 1 and 2 : 

Question 1 : 

At article 4.1.1.2.1 Achievements of bidder on projects, it is mentioned : 

« The bidder must have the experience of the presented projects. Previous project experience of entities other than the 
bidder’s own will not be considered during evaluation unless the entities are part of the bidder’s Joint Venture. » 

Is the experience of previous fully-fledged subcontractor projects of the work team considered? Certain available 
expertise is part of smaller entities and does not justify the creation of a consortium. 

Answer 1 :  

No, as mentioned in the first paragraph of the article: 

“The bidder should describe its achievements and experience as a prime consultant on past comparable 
projects.” 

A firm that presents less than 4 projects (e.g. 3 projects) will not necessarily be disqualified since this criterion is 
not mandatory, but it will still be disadvantaged on its service offer given the score associated by project. 
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Question 2 : 

In the RFP, Section 4.1.1.2.1 states that the proposed projects need to have been completed in the last 10 years. We 
would like to point out that there have been very few significant rail projects in Québec during the last 10 years. 

Can we submit projects that are ongoing and that have achieved significant completion milestones?’ 

Answer 2 : 

No, the projects presented must be completed. 

Articles 4.1.1.2.1 and 4.1.1.2.2.2 have been modified to allow projects completed in the past 15 years 

Of the 4 projects requested, a minimum of 2 projects must be in the rail sector. In addition, a firm that presents 
less than 4 projects (e.g. 3 projects) will not necessarily be disqualified since this criterion is not mandatory, but it 
will still be disadvantaged on its service offer given the score associated by project. 

In addition, we would like to specify that we have not limited projects in Quebec only and that projects outside 
Quebec can be presented in your service offer. 

________________________________________________________________________________________________ 

*** ALL OTHER CLAUSES AND CONDITIONS REMAIN UNCHANGED ***


