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ADIS AMENDMENT 018 RFP: W8476-18ADIS/B

THIS AMENDMENT IS RAISED TO AMEND ATTACHMENT 1 TO PART 3 of VOLUME 1, FINANCIAL BID
PRESENTATION SHEET AND TO RESPOND TO BIDDER QUESTIONS.
At Attachment 1 to Part 3 of Volume 1, Financial Bid Presentation Sheet,
DELETE: in its entirety.
INSERT: Financial bid Presentation Sheet 2
At Volume 2, Annex B, Basis of Payment, article 2. Direct Costs,
DELETE: 2.2 Spare and Replacement Parts
DELETE: 2.3 Subcontractors
At Volume 3, Annex B, Basis of Payment, article 1, Labour,
DELETE: sections 1.1, and 1.2 in their entirety.

INSERT: the following:

Initial Period
1.1 Core Services Firm, All-Inclusive
Category of Work Unit of Measure Hourly Rate
ISS Manager hours S
Help Desk hours S
Project Manager hours S
ILS Manager hours S
Field Service Representatives (FSRs) hours S
Systems Engineer hours S
Training Developer hours S

Total Estimated Cost to a Limitation of Expenditure: $

Initial Period
1.2 Task Authorized Services Firm, All-Inclusive
Category of Work Unit of Measure Hourly Rate
ISS Manager hours S
Help Desk hours S
Project Manager hours S
ILS Manager hours S
Field Service Representatives (FSRs) hours S
Systems Engineer hours S
Training Developer hours S

Total Estimated Cost to a Limitation of Expenditure: $
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ADIS AMENDMENT 018 RFP: W8476-18ADIS/B

At Volume 3, Annex B, Basis of Payment, article 2, Direct Costs,
DELETE: 2.1 Spare and Replacement Parts — Option Periods Only in its entirety.
INSERT: 2.1 Repair and Overhaul

The Contractor will be paid the following firm, all-inclusive price, applicable taxes extra, as
follows:

OPTION PERIOD 1 | OPTION PERIOD 2

Unit of
Description Measure Firm Unit Price Firm Unit Price

each

each

each

each

each

each

each

wvnnunmknnminnmin

each

v nnnmnn;m: N ;N

Total Estimated Cost to a Limitation of Expenditure: S UNFUNDED UNFUNDED

OPTION PERIOD 3 | OPTION PERIOD 4

Unit of Firm Unit Price Firm Unit Price
Description Measure S S

each

each

each

each

each

each

each

each

»nmnunnmnnnm:innmin
»nmnnunnmnmnnm:innmnin

Total Estimated Cost to a Limitation of Expenditure: UNFUNDED UNFUNDED

DELETE: 2.2 Subcontractors - Option Periods Only in its entirety.

k %k %k %k k 3k k k k %k k %k k k k %k %k %

Q114 The instructions at the top of the R&O tab worksheet in the Financial Bid Presentation Sheet
(Attachment 1 to Part 3) indicate that the Bidder must identify a “firm fixed fee” for the repair
of equipment and/or parts. The tables below the instructions then list a “firm fixed fee” in
worksheet column D under Spare and Replacement Parts for the ISS Initial Period and a “firm
unit price” for those items for the option periods. Is Canada requesting that the Bidder identify
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All4

Q115

Al115

Q116

Al116

a firm fixed fee as a percentage to be applied to the laid down cost for spare and replacement
parts for all periods or will you change the table to read firm unit price for the parts?

Corrected.

The Equipment and R&O worksheets in the Financial Bid Presentation Sheet (Attachment 1 to
Part 3) list a “global level of effort” for the Spare and Replacement parts for each period of the
ISS contract. Does the “global level of effort” refer to a total quantity of spare parts to be listed
and priced, or a total level of effort in labour hours to be expended to repair an ADIS
component? It is noted that the response to this question will depend how the above question
is answered.

Global level of effort is being used to determine the Bidder’s price and is not intended to be
used as a commitment from Canada. The Bidder has been given a quantity that they may
distribute how they see fit; however, you must use the full global of effort.

DND wishes to understand the approximate cost of spare and replacement parts for each ISS period
based upon the Bidder’s equipment Mean Time Between Failure (MTBF) and the equipment expected
usage rate of 1000 hrs/year as stated in the ADIS Maintenance and support Concept.

Actual amounts of spare and replacement parts to be purchased per ISS period will be determined by the
Life Cycle Material Manager (LCMM) and authorized by DND form 626.

ITB mandatory requirements one, two and four in Attachment 1a to Part 4 require the Bidder to
make commitments in relation to the Acquisition and ISS contract prices. Given that the
Financial Bid Presentation Sheet (attachment 1 to part 3) includes estimated quantities for
evaluation purposes only (ex. The 2000 labour hour total used to evaluate the ISS labour for
each period) and estimated levels of effort to be completed by the Bidder which all roll up to a
“Total Estimated Bid Price” on the summary worksheet, it is unclear to this Bidder how the
awarded contract prices will be established and hence what prices should be used for the
purposes of calculating the obligations that must be committed to in the ITB Proposal. Without
a clear understanding of how the resulting contract prices will be established, Bidders risk
making ITB commitments or identifying transactions that either cannot be met after contract
award or that do not meet the mandatory minimum requirements. Please explain how the
resulting contract prices will be established from the information submitted in the Financial Bid
Presentation Sheet and how the ITB transactions will be adjusted/allocated to equal the
contract price?

For the purposes of the ITB Value Proposition bid evaluation, bidders are required to make
Value Proposition commitments in their bid based on the available information provided in the
RFP. If the financial bid is evaluated based on an estimated total bid price, then bidders must
make ITB commitments based on the estimated total bid price.

In the case of identified Transactions at bid time, bidders must identify Transactions whose
Canadian Content Value (CCV) equals a minimum combined total of 30% of the estimated total
bid price. These identified Transactions can be in the form of Direct Transactions or Indirect
Transactions, or a combination of the two.
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Q117

Al117

Q118

Al118

Q119

Al119

Q120

As the Value Proposition commitments are in percentage form, the successful bidder as prime
contractor will be held to a percentage commitment that corresponds to the actual price paid
by Canada under the ensuing contract, as outlined in Section 5 of the ITB Terms and Conditions
(Volume 2, Annex D).

The Financial Bid Presentation Sheet (Attachment 1 to Part 3) includes sections for “Spare and
Replacement Parts” in both the Equipment worksheet and the R&O worksheet. Is this a
duplication to be corrected, otherwise please explain why the same items appear on both
worksheet tabs?

Equipment now includes only the purchase of equipment. R&O now addresses the spare and
replacement parts.

Similarly Annex B to the acquisition contract includes many of the same items as Annex B to the
ISS contract which appears to be a duplication, please clarify and separate the items into the
respective contracts?

Annex for both Acquisition and In-Service Support have been modified.

The term Subcontractors in section 2.3 of Annex B to Volume 2 is not referenced in section 6.1
of the resulting Acquisition contract in Volume 2 (page 7 of 59). The same applies to the ISS
contract:

a. How are the tables populated since there is no table with the same description in the
Financial Bid Presentation Sheet?

b. Does this section require the bidder to propose a markup percentage that the
Contractor would apply to subcontracted professional services (i.e. the rental of third
party test facilities during the Requirement Verification phase and/or translation
services for publications)?

c. How will this markup be established?

Subcontractors are referenced as Third Party providers and were limited to the equipment and
repair and overhaul, not the labour.

a) Bidders should identify any labour category that represents a subcontractor. A new column
has been added to the Financial Bid Presentation Sheet for Labour (Third Party or
Subcontractor).

b) Thatis up to the Bidder.

c) Thatis up to the Bidder.

The Basis of Payment in the resulting ISS contract (Annex B of Vol 3) includes separate tables for
the Core Services and Task Authorized Services in the Initial Period but the Financial Bid
Presentation Sheet includes only one table for that period. How will the estimated annual level
of effort input by the Bidder into the ISS Core and Task Authorized table in the Labour
worksheet be apportioned into tables 1.1 and 1.2 in Annex B of Vol 3?
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A120

Q121

Al121

Q122

A122

Q123

Al123

Q124

Al24

Q125

A125

Q126

Please refer to amendment above. The estimated annual level of effort will not be incorporated
in to Volume 3, Annex B.

Section 6.1.c of the resulting Acquisition contract in Volume 2 (page 7 of 59) describes the basis
of payment for R&0O work and refers to firm fixed price(s) detailed in Annex B but the pricing
tables in Annex B do not appear to include a section for R&O activities. Can Canada please
clarify where R&O prices are to appear in Annex B to Vol 2?

Please refer to the revised Financial Bid Presentation Sheet 2.

Table 2.2 in the Basis of Payment (Annex B to Vol 2) in the resulting Acquisition contract
appears to be meant to capture the firm unit prices for spare and replacement parts that may
be procured as part of the Acquisition work however the Equipment pricing worksheet in the
Financial Bid Presentation Sheet does not include a section for spare and replacement parts
prices for the Acquisition contract. Can Canada please clarify how the prices in Table 2.2 of
Annex B to Vol 2 will be established?

The Warranty period will cover any replacement parts following delivery under the Acquisition
contract, so Canada would not pay for replacement parts. Replacement parts will only occur
under the ISS contract.

The pricing tables in Section 2.1 of Annex B to Vol 3 (ISS Resulting Contract) do not include
columns to identify the individual spare or replacement parts, to capture their anticipated
lifespan or to indicate their provenance (manufactured or third party). Is it Canada’s intent to
replace those tables in Annex B of the resulting ISS contract with the spare and replacement
parts pricing tables included in the Equipment worksheet of the Financial Bid Presentation
Sheet?

Revised, see above.

Annex B to Volume 2 and Volume 3, article 2 is titled Direct Cost. It is generally accepted that
direct costs are the Contractor’s laid down cost before overhead and profit and price is the
Bidder’s proposed selling price including overhead and profit. Since this is a competitive
solicitation please change the title to Material Prices unless bidders are to propose their costs
and Canada will then negotiate a mark-up comprising overhead and profit to be paid to the
Contractor on a time and material basis?

Please refer to the revised Financial Bid Presentation Sheet 2.

Article 2.2 B of Annex B to Volume 2 describes services and requires a fee however below the
table item B. requires an estimated cost in dollars. Please clarify what is required and how the
amount is determined?

Please refer to the revised Financial Bid Presentation Sheet 2.

Article 2.1 B of Annex B to Volume 3 describes services but there is no table to input services,
please clarify?
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A126 Please refer to the revised Financial Bid Presentation Sheet 2.

Q127 A46 in Amendment 009 resulted in a change to permit “overhead” to be included in price but
no fee or profit. Please explain Canada’s reasoning for not allowing the Contractor to earn
profit? Please note that PSPC Supply Manual, Section 10 includes a detailed methodology to
determine an appropriate profit level on sole-source negotiated contracts and also this is a
competitive solicitation.

A127 Please refer to the revised Financial Bid Presentation Sheet 2.
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