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AMENDMENT NO. 001

This amendment is raised to revise the RFP and to answer bidders’ questions.

RFP REVISIONS:
Revision No. 1

At Attachment 4.1 Mandatory Technical Criteria, MTC5, Experience Providing Global Subject
Matter Expertise, 1.0 a)

Delete:

a) A project where the bidder provided a resource that has:

i. aminimum of ten years within the past 15 years as of the initial publication date of this
solicitation of transformation project experience at a government immigration organization*;
and

i. performed at least two speaking engagements at national or international conferences on the
topic of immigration transformation.

Insert:
a) A project where the bidder provided a resource that has:

i a minimum of ten years within the past 15 years as of the initial publication date of this
solicitation of transformation project experience at a government immigration organization®;
and

ii. performed at least two speaking engagements at national or international conferences on the
topic of immigration transformation or service transformation.

QUESTIONS AND ANSWERS
Question 1: If there is no incumbent who worked on any related task to the above referenced RFP

Answer 1: This is a new requirement and therefore there are no incumbent firms.

Question 2: Can the Crown confirm if there are one or more incumbent firms currently providing, or
having provided related new technology and/or legacy technology services to the IRCC within the last two
(2 years)?

Answer 2: IRCC currently has numerous contracts for IT professional services where vendors are
providing related new technology and/or legacy technology services and as a result does business with
several firms. That being said, the scope of work for this RFP is a new requirement and therefore there
are no incumbent firms.

Question 3:
With respect to mandatory requirement MTC1 - Corporate Experience with Government Organizations
the Crown has requested two (2) separate projects that “demonstrate digital transformation of
governmental processes from design to implementation”; where a large and complex operation is defined
as a country’s federal organization responsible for admissibility and case processing for that country, and
at least one of the following:

“i. operations regarding matters of immigration; or ii. customs; or iii. international trade.”
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Recognizing that this would significantly restrict the number of Bidders and competitive responses since
this would include a limited number of federal departments (e.g. IRCC, CBSA, GAC), would the Crown
consider adjusting the mandatory requirement to:

“where a large and complex operation is defined as a country’s federal or provincial organization
responsible for admissibility, entittlement and/or case processing for that jurisdiction, requiring a client
service and employee experience transformation”

This would allow the Crown to assess capabilities of a broader range of Bidders who have relevant
experience with digital transformation in complex client facing organizations.

Answer 3: IRCC will not consider adjusting the mandatory requirement. IRCC is looking for bidders that
have been responsible for admissibility and case processing at the federal level / for a country.

Question 4:
With respect to MTC5: the Bidder must demonstrate project experience where skilled resources were
provided. In demonstrating this experience, the Bidder must identify one project for each of the following
two areas. The same project can be used to meet both sets of requirements.
a) A project where the bidder provided a resource that has:

i. a minimum of ten years within the past 15 years as of the initial publication date of this
solicitation of transformation project experience at a government immigration organization*; and

ii. performed at least two speaking engagements at national or international conferences on the
topic of immigration transformation.”
The requirement is to demonstrate “Experience Providing Global Subject Matter Expertise”. Will the
Crown modify this requirement to broaden the experience to “service transformation” rather than
“‘immigration transformation”?

Answer 4: See Revision 1 from this solicitation amendment.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME
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