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Project Title

Concept Studies for Earth Observation for Service Continuity

The above mentioned Request for Proposal (RFP) is hereby amended as follows:

A. Answer the following bidders’ questions:

Question 1:

Our company respectfully requests that Canada revert the basis of payment for the Optional work
described in the SOW under Sections 3.2.3, 3.2.4, and 3.2.5 from Firm Price in Amendment 007 back to
Ceiling Price as specified in the original RFP.

It should also be noted that the entire purpose of the optional work in the study is to allow flexibility in
determining exact work scope for successful contractors. To force bidders to prepare detailed cost
estimates, down to specific individual effort, is highly irregular for optional work where detailed scope is
not yet defined. For example, the optional work scope could require additional focus on payload
technology or alternatively on spacecraft technology. This would impact potential subcontractors and
overall budget allocations. As this focus is currently not defined, please consider our request to reverse
the financial proposal requirements. As preparation of the revised financial proposal requires additional
work, we find it difficult to understand the value of this effort, given that the specific scope of the optional
work is yet to be defined by the CSA, through collaboration with contractors and the user groups, in the
fixed price portion of the study.

Our company requests that Canada revert the basis of payment for the Optional work described in the
SOW under Sections 3.2.3, 3.2.4, and 3.2.5 from Firm Price in Amendment 007 back to Ceiling Price as
specified in the original RFP. It is unrealistic for Bidders at the current proposal stage to commit to firm
price milestone payments when the scope of the Optional work is largely undefined and requires the
results of the first phase Options Analysis and Trade-Offs, a fact that was recognized in Section 3.2.5 of
the original RFP which stated that the Optional work “will incorporate the knowledge gained on the
feasibility studies and opportunities identified in the previous phases of this contract”’. Our company notes
that the maximum financial obligation to Canada remains unchanged whether the basis of payment is
Firm Price or Ceiling Price.

Answer 1:

Canada has reviewed the request to change the optional basis of payment from a firm price back to
ceiling price. Canada considers that all tasks and deliverables as defined under section 3.2.3, 3.2.4 and
3.2.5 and all the needs used to derive the Solution are already published with the RFP are defined well
enough to support a firm price basis of payment.

The SoW states the Optional work “ will incorporate the knowledge gained on the feasibility studies and
opportunities identified in the previous phases of this contract” but it also clearly state the expectation
than: “That selected Solution could be a viable Solution for a subset of the Initial Requirements Document
and there will be no expectation that a complete redesign of the selected Solution will be

performed.” Therefore putting bounding condition on the work scope to be performed.
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It should be noted than the obligation under the resulting contract from a ceiling price versus a firm fix
price would result in the same obligation for the Contractor with the same maximum financial obligation
from Canada.

For any concerns regarding potential changes to subcontractors, please refer to article 2035 06 (2013-06-
27) Subcontracts of the 2035 General Conditions.

Question 2 :

Is there anything that prevents a company from bidding as a Prime contractor on its own EOSC project
proposal while also participating as a subcontractor on a separate bid? Our company will certify that its
proposed resources are available to do the Work as stated in article 5.2.3.2 Status and Availability of the
Resources.

Answer 2:

A Contractor may bid as a prime and participate as a subcontractor on a separate bid. However, such
bids may be subjected to additional scrutiny as per general condition: 12 (2014-09-25) Rejection of bid:

“Canada reserves the right to apply additional scrutiny, in particular, when multiple bids are received in
response to a bid solicitation from a single bidder or a joint venture. Canada reserves the right to:

a. reject any or all of the bids submitted by a single bidder or joint venture if their inclusion in the
evaluation has the effect of prejudicing the integrity and fairness of the process, or;

b. reject any or all of the bids submitted by a single bidder or joint venture if their inclusion in the
procurement process would distort the solicitation evaluation, and would cause a result that would
not reasonably have been expected under prevailing market conditions and/or would not provide
good value to Canada."

ALL OTHER TERMS AND CONDITIONS OF THE RFP REMAIN UNCHANGED.



