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This amendment is raised to:

A. Provide additional details regarding the one on ones, and;
B. Provide a change to Annex D, Costing requirements/questions, to the RFI.

A.

ONE-ON-ONE MEETING DETAILS AND REGISTRATION

1. INTRODUCTION

The intention of the one-on-one meetings is to allow suppliers to ask more in-depth questions, discuss the CFLEWM
project, provide their input on some or all aspects of the project, and possibly present potential solutions and ideas.

Suppliers are advised that although discussions at the one-on-one meetings will provide more granularity of DND
requirements, they are not required to provide a fulsome response to the RFI. Suppliers are not required to attend a
one-on-one meeting. Suppliers who do not attend are still encouraged to submit a response to this RFI.

One-on-one virtual meeting details:

Format: 60 minutes time slots allocated per supplier
Date: Monday 22" of June — Friday 17t of July 2020
Time: 0900-1600 hrs

Registration Deadline: June 26" 2020

2. REGISTRATION PROCESS

Interested suppliers must register for the one-one-one meetings no later than the registration deadline. Registration for
one-on-one meetings will be conducted on a first come first serve basis.

To register, suppliers must submit to the PSPC Contracting Authority identified below the following:

Number of people to attend the meeting

Name and, corporate title

Point of contact email and phone number

Language of preference for one-on-one meetings (French or English)

Contracting Authority for the One-on-One Meetings (Registration):
Public Services and Procurement Canada

TPSGC.PADIvisionQE-APQEDivision.PWGSC@tpsgc-pwgsc.gc.ca

Please ensure the subject line states: CFLEWM ONE on ONE

3. COMMUNICATION WITH INDUSTRY

Canada will document all one-on-one meeting concerns/issues, questions, and suggestions, and responses. During
the engagement process, the PSPC Contracting Authority may choose to communicate with registered suppliers
through direct email rather than posting additional notices on Government Electronic Tendering Service. To ensure the
fairness, transparency and integrity of the process, PSPC will share information resulting from the process (excluding
proprietary and/or confidential information) with Industry.
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Responses to questions raised during the one-on-one meetings will be published on the Government Electronic
Tendering Service.

4. LANGUAGE

Documents will be available in both official languages.

B. Annex D, Costing Requirements/Questions, is deleted in its entirety and replaced as per
below.

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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ANNEX D

COSTING REQUIREMENTS/QUESTIONS

Initial Acquisition

1. The purpose of the Canadian Forces Land Electronic Warfare Modernization (CFLEWM) costing annex is to
request Rough Order of Magnitude (ROM) costing information from suppliers in order to allow Canada to prepare its
documents for the Project Approval. Respondents are asked to provide ROM pricing for as many questions and activities
as possible in this annex. The list of deliverables is as complete as possible at this time; however, if a specific cost
element is not provided for any reason (e.g. it is included in the price for another item), please provide an explanation in
your response.

2. Please provide a breakdown, to the lowest level possible, of the cost of the CFLEWM solution your firm suggests
that would enable Canada to meet all of the requirements laid out in Annexes A and B. Please note, any and all
information you can provide, even if incomplete, will significantly enhance the project.

3. The suppliers can provide alternative costing models then the one provided.

Table 1 - Acquisition Costs

Margin of
( ASB"_”;T:;’ X Estimated unit
Description Proposed Solution .- ’ Quantities price
minus Y
0 = No Cost
percent for
each Price)

C2 and Analysis Software - The CFLEWM project requires software that will enhance the Command and Control of EW assets in near real
time, and quickly influence the commander’s decision-making cycle. Specifically, C2 Level software must allow command staff and operators
to Plan, Manage, and Analyze the EMS, in order to generate an EOB, which is further graphically illustrated with a SCOP. All EW assets
falling under the five operational functions of COMMAND, SENSE, ACT SHIELD and SUSTAIN are controlled and synchronized through the
intuitive and interactive C2 GUI. Further, the GUI provides a “see through” capability which allows operators to plan operations without
causing or experiencing unacceptable interference to Friendly Forces. C2 Level software would be utilized in EWCC and EWOC vehicles and
shelters. The project also requires Operator Level software designed to enhance the ability of EW operators to monitor the EMS, contribute
to the EOB and SCOP, while maintaining a limited ability to control assets, and conduct rudimentary analysis. The software will allow
operators to detect, classify, identify, geolocate, and possibly exploit Signals of Interest (Sol). Operator Level software would be found in
EWCC, EWOC, MEWT, and LEWT vehicles and shelters. EW Analysis software will allow EW operators and intelligence personnel to further
refine the classification, identification, and exploitation of Sol in the pursuit of actionable intelligence. EW Analysis software would be utilized
by those personnel working in EWAS shelters. Additionally, software will also facilitate an operator’s ability to execute EA against specific
targets / target areas as opposed to “brute force” attacks. This software would be found in vehicles specifically tasked with carrying out EA.
Ultimately, resultant software must be able to facilitate the above tasks while easing operator workload through the use of Al/MI, in addition to
importing and exporting data to and from the Enterprise, RCAF, RCN, and FVEY partners. Quantities must provide for the fielding of a
Canadian Mechanized Brigade Group HQ, 1 x Battle Group, and op stock. (Reference Annex A)

plus % $

a) C2 and Analysis Software minus % EE——
plus % $
minus % EE———
plus % $
minus % E—
plus % $
minus % e
plus % $ _
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minus %
plus % $ _
minus %
plus % $ .
minus %
plus % $ -
minus %
plus % $
minus % —_—
plus % $
minus % _—

*If possible, please include average operating costs - Hourly, Annually...etc. Please provide a detailed response.

Tactical Equipment — The CFLEWM must result in COTS and/or MOTS equipment and systems that will enable EW personnel to plan,
manage, and execute EW resources and missions with the capability to detect, identify, classify, and exploit Sol, in addition to conducting EA
missions at the tactical level. These systems must employ open architecture and standards, be scalable, modular, and task-tailored to meet
the full spectrum of Canadian Army (CA) core missions. Specifically, equipment will include state-of-the-art Sense equipment in MEWTs,
LEWTSs, shelters, and as UAS payloads. The project will also provide for EA equipment which is vehicle mounted, remote/disposable and as a
UAS payload. The project will result in Multi-Function Electronic Warfare (MFEW) systems providing mounted and dismounted ECM against
RCIED as primary function. These MFEW will also have ES and EA capabilities. Signals detected and collected by all supplied equipment will
feed into an EW Operational Database (EW ODB) for subsequent distribution to associated systems. All equipment will support the
requirement for Joint Combined operations with the RCAF and RCN, the FVEY community, and select NATO partners. (Reference Annex A)

b) Tactical Hardware and Equipment plus %
Procurement and minus % $ -
Installation/Integration
plus % $
minus % EE———
plus % $
minus % e
plus__ % $
minus % _—
plus % $
minus % E—
plus % $
minus % e
plus___ % $
minus % e
plus % $ -
minus %
plus % $ _
minus %
plus % $ -
minus %
plus % $ _
minus %
plus % $ .
minus %
plus % $ _
minus %
plus % $ _
minus %
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*If possible, please include average operating costs - Hourly, Annually...etc. Please provide a detailed response.

Training Systems — The CFLEWM project must result in a training system that greatly enhance the ability of Canadian Army EW
personnel to plan operations, manage EW assets, and exploit the EMS. This training system will be scalable and incorporate a
simulated environment that will reduce the time and costs involved in training EW operators. The training and simulation
solution will allow for individual and collective training that is realistic and immersive, while integrating in-service equipment and
systems, or similes, within customizable mission scenarios. Training system deliverables will include, as a minimum, Instructor
Lesson Plans, Training Plans, Presentations, Reference Materials, Handouts and Study Materials, Scenario and Mission Plans,
Training Aids, and Simulators and Equipment required to assess student progress. The system must provide for the training of
both operators and maintainers. (Reference Annex A)

plus % $

c) Training Systems minus % _—
plus % $
minus % E——
plus % $
minus % _—
plus % $
minus % _—
plus % $
minus % —_—
plus % $
minus % _—
plus % $ _
minus %
plus % $ _
minus %
plus % $ _
minus %
plus % $ _
minus %

*If possible, please include average operating costs - Hourly, Annually...etc. Please provide a detailed response.
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Sustainment

1. Project cost for activities related to sustainment of CFLEWM equipment.
2. Notes:
a. Please indicate each deliverable and associated costs if applicable in reference to section 1.
b. For each proposed Solution, include percent accuracy, cost per year to sustain, and anticipated life

cycle duration.

Table 2 — Sustainment Costs

Estimated unit price

Description 0 = No Cost
Margin of Accuracy SOLUTION A § iy
(Percent Plus & L
Minus) for (Integrated, existing GFE) over
Ongoing Annual Program Management Cost that captures years life cycle
the costs for the following activities, including those listed A. plus o
below. m'h';’us —_ SOLUTION B $ _Iyr
% E— (Integrated, new Suite of Sensors)
° over years life cycle
Identify any that do not apply to your Solution: o
B.plus_____7 SOLUTION C § Iy
¢ (Individual Sensor(s) only) over
C. Plus % years life cycle
- —0 ’
minus ______ % SOLUTIONDS . iyr
D. Plus % (Digital Land ISR Network Only)
minus % over years life cycle
21 Sustainment Requirements — ILS Services
211 Integrated Logistic Support (ILS) Plan
21.2 Logistic Support Analysis (LSA)
2.2 Configuration Management (CM)
2.2.1 Conduct Configuration Management
222 Conduct First Article Inspection
2.2.3 Conduct Pre-Delivery Inspection
224 Conduct Functional Configuration Audit
225 Conduct Physical Configuration Audit
226 Provide updates to technical publications over the 15-20 year life cycle of the CFLEWM System.
2.3 Obsolescence Management (OM)
2.3.1 High Risk Components / Sub-systems list
2.3.2 Obsolescence Management Issues Report (as required)
233 Cost of proposed solution to track KPI performance metrics
Initial Provisioning and Supply Services
Initial spare parts and two (2) years of plus %
241 ; " o $ .
annual replenishment spares minus %o —_—
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Spare parts management at commercial | plus %

242 facilities and delivery both to Canadian | minus % $ -
facilities and internationally
Warehousing of spare parts at plus %

243 e o $
contractor facilities. minus Yo —

Special Tools and Test Equipment (STTE) for the preventive and corrective maintenance the

CFLEWM System

. plus %
251 STTE requirements / STTE Package minus o, $ _
2.6 Contracted Maintenance and Training Services
261 Initial Cadre Training (ICT) — Operator plus % $
o Training (English and French) minus % —
26.2 Initial Cadre Training (ICT) — Technician | plus % $
e Training (English and French) minus % —
263 ICT Courseware (Operator and plus % $
o Technician). (English and French) minus % —
. . . - plus %
2.6.4 Training Aids for Maintenance Training. minus % $ .
2.7 Service Facilities
Cost associated with 1st, 2nd 31 and 4t | plus %
271 line repairs in commercial service minus % $
o facilities both within Canada and —
internationally
279 Cost associated with repair and plus % $
o overhaul at contractor facilities. minus % —
2.8 Engineering Services
2.8.1 Technical Investigation and Engineering Services (TIES)
- plus %
2.8.2 Technician minus % HOURLY RATE $
. plus %
2.8.3 Engineer minus % HOURLY RATE $
Provide any other related labor categories along with the costing information
plus %
minus % HOURLY RATE $
plus %
minus % HOURLY RATE $
plus %
minus % HOURLY RATE $
29 Fielding and Maintenance support
Maintai plus %
291 FSR - Maintain minus % HOURLY RATE $
. plus %
292 FSR - Train minus % HOURLY RATE $
. plus %
293 FSR - Repair and Overhaul minus % HOURLY RATE $
2.10 Technical Data Package
0,
2.101 Operator Manual (English and French) plus _% $

minus %
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2102 Preventative & Corrective Maintenance plus % $
o Manuals (English and French) minus % —
2103 Associated costs for Technical Drawing plus % $
T Packages minus % —
2.1 Software
2111 Licencing / renewal / subscription plus _% $
T minus % —
211.2 Integration or ongoing support costs (as plus % $
T required) minus % —
212 Testing
2121 | Support DND-led User Trial plus ____ % $
A2, uppo -led User minus % .
. . plus %
2122 Contractor-Led Capability Testing minus % $ .
2123 | Support DND-led testin plus ____% $
A2, uppo -led testing minus % -
2.13 Intellectual Property (if applicable)
. . P . plus %
2.13.1 Licence to IP rights specified (if applicable) minus o, $ _

Any other costs that may be relevant to ongoing sustainment of the CFLEWM system as a whole

Item, Description, Etc. Quantity, Hourly, Etc. Cost
plus % $
minus %
plus % $
minus %
plus % $
minus %
plus % $
minus %
plus % $
minus %
plus % $
minus %
plus % $
minus %
plus % $
minus %




