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AMEMDMENT 007

This amendment is issued in order to answer the following questions:

Question/Answer

Construction Management Questions and Answers

Q1

We request further clarification to Canada’s response A15 in Amendment 002, “If the joint venture is not a
legal entity but only 2 organizations that are bidding together on a contract then both organizations need
to meet the security requirements indicated on the SRCL. The only exception is if there is a Document
Safeguarding Capability (DSC) security requirement on the SRCL. If only one of the organizations has
DSC; it will be indicated on the contract that the work can only be performed at a specific address where
the DSC is approved.”

In response to this Response, please address the following: Can the successful proponent, who
submitted with a Joint Venture name (a non-legal entity), sign the contract with this name but reference
both organizations who have legal entities that meet the DSC security requirements?

A1

Yes

Q2

Please see below for a couple questions from our team:

1) Please confirm if labor costs for construction cleaning is considered part of the reimbursable
construction cost.

2) We seek clarity on what we should assume to be the construction duration for each of the
projects. Is it correct to assume the calculations as noted below:
Ref. Annex C 1.3.3.1and .2 -
Sidney - 42 month less 13 months = 29 month
Winnipeg - 42 months less 21 months = 21 months

-

Please refer to Annex C Section 11.7 for the CM’s cleaning responsibilities during construction.
Cleaning services are considered the same as other sub-contracted works.

Total project duration is 42 months. Construction cannot be assumed to follow design linearly
using Annex C 1.3.3 as construction can start before all design packages are completed. Both
design and total project duration can take less time than the maximum amounts indicated in
Annex C 1.3.3.

)

Q3

In the RFP, on FORM 2 CLIENT REFERENCE FORM, where you ask for a signature in the “Client
Reference Representative’s Testimonial”, is that area to be signed by the proponent, or by our client?

A3

To be signed by the Client Reference Representative

Q4

The attached RFP for Canadian Laboratories is an example of asking for an Indigenous Benefits Plan for
a Construction Management (CM) services proposal. It clearly states on page 4 and other places, that,
“fundamentally this is a service contract”. In the RFP it is asks for the 4 IBP criteria (training, labour,
goods and services by Indigenous Firms (including subcontracting) and other benefits).

Beyond hours and total dollars, we are directed to include specific positions as well as specific community
businesses that will be confirmed by the 5 FN’s that can fulfil scope, while not knowing the full scope of
the project and only pricing for CM services only. This is confusing and | am not sure what exactly we
should be providing. Is it an IBP on a project we do not have full scope on or do we provide an IBP solely
on the CM services portion focused on the primary 6 positions and any additional minor services as listed
in the RFQ?

A4

An IBP is intended to develop capacity, sustainable and meaningful socio-economic benefits for
Indigenous professionals and businesses for various specialized professions covered under this project.

The IBP is to cover all work completed during construction. For the Sidney project the Schematic Design
along with the elemental Class C estimate contained within can assist for in determining the scope of
work.

PLEASE NOTE THAT THE SOLICITATION MAY NOT BE EXTENDED ANY FURTHER.




