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SOLICITATION AMENDMENT
MODIFICATION DE L'INVITATION

The referenced document is hereby revised; unless otherwise
indicated, all other terms and conditions of the Solicitation
remain the same.

Ce document est par la présente révisé; sauf indication contraire,
les modalités de l'invitation demeurent les mémes.

Comments - Commentaires

There are security requirements associated with this
requirement.
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AMENDMENT NO. 003

This amendment is raised to revise the RFP and to answer Bidders’ questions.

RFP REVISIONS:

1. At Attachment 4.1 of the RFP, Mandatory Corporate Technical Criteria, Cyber Protection
Services, MTC1:

Delete: In its entirety.

Insert:
Corporate — Mandatory Technical Criteria - Cyber Protection Services
Bidder’s Response
MTC# Mandatory Technical Criteria (MTC) (Reference to Substantiating Materials
included in Bid)
MTC1 | Bidder’s Corporate Cyber Protection Services

Experience:

Using one IM/IT contract which provided Cyber
Protection Services for clients as described in
Annex A Statement of Work (SOW) of this
requirement, the Bidder must demonstrate
experience for the reference contract as follows:

(a)

Must have been active within the last 5 years
as of the bid solicitation publication date;

Must be for organizations with 1000+
employees;

Must have completed at least 1 year of work;

Must have been for a minimum contract value
of $5 Million (amendments and applicable
taxes included); and

Must have invoiced for at least 5 resources
providing services for resource categories that
are the same or similar as the resource
categories listed in the Statement of Work in
this requirement, each for a minimum of 3
months within the last 5 years as of the bid
solicitation publication date. A resource cannot
be named more than once for the same
resource category.

The 5 resources must be from a minimum of
four different resource categories that are the
same or similar as the resource categories
listed in the Statement of Work of this
requirement. The Bidder must demonstrate
similar resource categories by mapping at least
70% of the SOW tasks of this requirement to
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Corporate — Mandatory Technical Criteria - Cyber Protection Services

MTC#

Mandatory Technical Criteria (MTC)

Bidder’s Response
(Reference to Substantiating Materials
included in Bid)

the tasks of the resource category identified in
the reference contract. In the event that 70% of
the tasks results in a decimal (for example 4.8
tasks), the number of tasks would be rounded
down (i.e. 4 tasks would be accepted as being
equivalent). . For same resource categories,
Canada will automatically consider referenced
resource categories, procured through the
TBIPS contracting vehicle, to be 70% aligned
with the SOW tasks of this requirement.

Form 1 found at the end of Attachment 4.1 is
provided to assist Bidders in structuring the
required information for mapping tasks for similar
resource categories

If the Bidder’s reference contract does not have a
Statement of Work with a list of detailed tasks, the
Bidder must provide a list of tasks performed under
the reference contract that can be confirmed and
validated by the Client Reference for the reference
contract. The list of tasks provided by the Bidder
must clearly demonstrate that they are the same or
similar to the tasks listed in the SOW of this
requirement.

The Bidder must provide the following information
for the reference contract:

(a) The name of the organization the contract was
with;

(b) The Client Reference contact information;
(c) The Contract number;

(d) The value of the Contract (amendments and
applicable taxes included);

(e) The Contract start and end dates;
(f) Must have completed at least 1 year of work;

(g) Alist of the resources provided under the
contract with the following information:
(i) the resource’s name;
(i) the resource category;
(iii) the start and end dates for services

provided (must be a minimum of 3
months);
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Corporate — Mandatory Technical Criteria - Cyber Protection Services

MTC#

Mandatory Technical Criteria (MTC)

Bidder’s Response
(Reference to Substantiating Materials
included in Bid)

(iv) a brief description of the services
performed by the resource; and

(v) for similar resource categories, mapping to
at least 70% of the SOW tasks of this
requirement to the tasks for the resource
category identified in the reference
contract.

The reference contract must have been contracted
with the Bidder submitting a bid for this
requirement. “Bidder” means the person or entity
(or, in the case of a joint venture, the persons or
entities) submitting a bid to perform a contract for
goods, services or both. It does not include the
parent, subsidiaries or other affiliates of the Bidder,
or its subcontractors. The Government of Canada
is not considered a single client. An individual
department, agency or Crown Corporation is
considered a single client.

2. At Attachment 4.2 of the RFP, Point-Rated Corporate Technical Evaluation Criteria, Cyber
Protection Services, RTC1:

Delete: In its entirety.

Insert:

Corporate — Rated Technical Criteria — Cyber Protection Services

RTC#

Bidder’s Response

Rated Evaluation Criteria (RTC) Point Rating (Reference to Substantiating

Materials included in Bid)

RTC1

Bidder’s Corporate Experience
Providing Additional Cyber
Protection Resources:

In order to obtain the points allotted, Information

using IM/IT contracts which provided
Cyber Protection Services for clients
as described in Annex A Statement of
Work (SOW) of this requirement, the Analyst
Bidder must demonstrate the number

years as of the bid solicitation 3 resources = 3 points
publication date for each resource 4 resources = 4 points
category. 5 resources = 5 points

Technology Security
Methodology, Policy
and Procedures

1 resource = 1 point
of resources provided within the last 5 | 2 resources = 2 points
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Corporate — Rated Technical Criteria — Cyber Protection Services

Bidder's Response

RTC# Rated Evaluation Criteria (RTC) Point Rating (Reference to Substantiating
Materials included in Bid)
To demonstrate similar resource
categories, the Bidder must map at Information
least 70% of the SOW tasks of this Techno]ogy Security
requirement to the tasks of the TRA and CAA

resource category identified in the
reference contract. In the event that
70% of the tasks results in a decimal
(for example 4.8 tasks), the number of
tasks would be rounded down (i.e. 4
tasks would be accepted as being
equivalent). For same resource
categories, Canada will automatically
consider referenced resource
categories, procured through the
TBIPS contracting vehicle, to be 70%
aligned with the SOW tasks of this
requirement.

Form 2 found at the end of
Attachment 4.2 is provided to assist
Bidders in structuring the required
information for mapping tasks for
similar resource categories.

If the Bidder’s reference contract does
not have a Statement of Work with a
list of detailed tasks, the Bidder must
provide a list of tasks performed
under the reference contract that can
be confirmed and validated by the
Client Reference for the reference
contract. The list of tasks provided by
the Bidder must clearly demonstrate
that they are the same or similar to
the tasks listed in the SOW of this
requirement.

The Bidder must provide the following
information for the reference contract:

(a) The name of the organization the
contract was with;

(b) The Client Reference contact
information;

(c) The Contract number;
(d) The Contract start and end dates;

(e) Alist of the resources provided

1 resource = 1 point

2 resources = 2 points
3 resources = 3 points
4 resources = 4 points
5 resources = 5 points

Information
Technology Security
Product Evaluation
Specialist

1 resource = 1 point
2 resources = 2 points
3 resources = 3 points
4 resources = 4 points
5 resources = 5 points

Information
Technology Security
Engineer

1 resource = 1 point
2 resources = 2 points
3 resources = 3 points
4 resources = 4 points
5 resources = 5 points
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Corporate — Rated Technical Criteria — Cyber Protection Services

RTC#

Rated Evaluation Criteria (RTC)

Point Rating

Bidder's Response
(Reference to Substantiating
Materials included in Bid)

under the contract with the
following information:

(i) the resource’s name;
(ii) the resource category;

(iii) the start and end dates for
services provided the start
and end dates for services
provided; (must have invoiced
for 3 months of consecutive
work minimum);

(iv) a brief description of the
services performed by the
resource; and

(v) for similar resource
categories, mapping to at
least 70% of the SOW tasks
of this requirement to the
tasks for the resource
category identified in the
reference contract.

Resources named to meet MTC1
cannot be named again for the same
resource category in RTC1. A
resource cannot be named more than
once for the same resource category.

The reference contract must have
been contracted with the Bidder
submitting a bid for this requirement.
“Bidder” means the person or entity
(or, in the case of a joint venture, the
persons or entities) submitting a bid to
perform a contract for goods, services
or both. It does not include the parent,
subsidiaries or other affiliates of the
Bidder, or its subcontractors. The
Government of Canada is not
considered a single client. An
individual department, agency or
Crown Corporation is considered a
single client.

Maximum Points Available:

20

Minimum Points Required:

14
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QUESTIONS AND ANSWERS:

Question 11:
Reference 1: RFP Attachment 4.1, MANDATORY CORPORATE TECHNICAL CRITERIA, MTC1
Bidder’'s Corporate Cyber Protection Services Experience (page 84 of 91)

In order to ensure a competitive procurement process, would the Crown please consider reducing the
requirement of using two (2) separate IM/IT contracts to one (1) IM/IT contract with @ minimum value of

$5 Million? Given that security contracts tend to be smaller in size, providing two (2) IM/IT contracts will
limit the pool of qualified Bidders.

Answer 11
Canada will amend MTC1 to state:

“Using one separate IM/IT contract which provided Cyber Protection Services for clients as described
in Annex A Statement of Work (SOW) of this requirement, the Bidder must demonstrate experience as
follows:”

Question 12:

For RTC1, we assume that any number of IT Security contracts with different clients can be used to
demonstrate the 5 resources per categories. For example, to demonstrate 5 resources for ITS Product
Evaluation Specialist, a bidder can use 3 contracts with 2 resources provided under contact #1 with
client A; 2 resources provided under contract #2 with client B; and 3 resources provided under contract
#3 with client C. Can you please confirm our understanding?

Answer 12:

In order to obtain the points allotted in RTC1, the Bidder may use any number of IT Security contracts
to demonstrate additional resources. In situations in which a proposed resource worked at the same
time on more than one IT Security contract, the duration of any overlapping time period will be counted
only once toward any requirements that relate to the individual's length of experience.

See RFP Revisions of Solicitation Amendment 003 for revisions to MTC1 and RTC1.

Question 13:

RTC1- to demonstrate the experience required, can the Crown please confirm that bidders can
only use the same two (2) contracts provided in MTC1? In other words, RTC1 is used to measure
experience above and beyond what is required in MTC1 using the same two (2) contracts.

Answer 13:
See Answer 12.

Question 14:
MTC1 (d)- “the Bidder must demonstrate experience for each reference contract as follows:

...“Must have been for a minimum value of $5 Million (amendments and applicable taxes included)”.
Can the Crown please confirm that ‘minimum value’ refers to billed value?

Simply measuring contract value only proves that a bidder won a contract, not that it placed
Consultants and provided services against the contract.

Answer 14:
See Answer 1.
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Question 15:

Section 4.4 ‘Basis of Selection’ is currently selecting companies based on a weighting of 60%
Technical Score, 40% Financial Score.

The Security Consulting market is one of the most competitive in all of IT. By weighing price this highly,
ESDC is at risk of low-cost bids winning the RFP and being unable to deliver the required services.
Given ESDC’s important role in providing social services to Canadians, this is a significant risk. Many
recent Tier 2 TBIPS RFP’s have recognized this risk and issued RFP’s with a Basis of Selection of
70% Technical, 30% Financial. Would the Crown please amend Section 4.4 ‘Basis of Selection’ to a
weighting of 70% Technical Score, 30% Financial Score?

Answer 15:
See Answer 7.

Question 16:

In Appendix C to Annex A, the first paragraph on page 63 of the RFP document says, “To facilitate
resource assessment, Contractors must prepare and submit a response to a draft Task Authorization
using the tables provided in this Annex.” Can the Crown confirm that this would be expected post
award when a TA is requested for a specific resource.

Answer 16:
Confirmed.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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