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This amendment is raised to address the following:
e To respond to questions received during the solicitation period
e Changes to the RFP

QUESTIONS AND ANSWERS

Question 1: Some clauses (i.e. 4.14.3) requiring coordination with 3 part ‘suppliers’ which hits the design will be
done by 3™ party, in other clauses (i.e. 5.2.3) it calls for the consultant to provide specifications, and other clauses
(i.e. 5.2.7) note the infrastructure to be included and the active equipment could be procured at later time by
RCMP. Can the Owner please confirm what specifically is the Consultant/Sub-consultant responsibility for
Security, IT, Police Radio, and AV/multimedia systems?

Answer 1: A coordination is to forecast between the Consultant and Subject Matters Experts (Protective

Technical Security Section (PTSS), Shared Services Canada (SSC), RCMP Radio Technology Program and
more). The RCMP will support the Consultant in order to integrate RCMP standard system

Question 2: Can the Owner please confirm that the Consultant/Sub-consultant will not be expected to procure
any systems including (Security, IT, Police Radio, and AV/multimedia)?

Answer 2: The Consultant/Sub-consultant is expected to provide support to the systems provided by the RCMP.
The Consultant shall integrate those systems to the design

Question 3: Can the Owner please confirm whether the Consultant/Sub-consultant must full document the LEED
compliance including Scorecard update and LEED modeling or just implement LEED principles in the design?

Answer 3: See amendment 001

Question 4: Can the Owner please confirm that the Consultant/Sub-consultant will not be required to meet any
Step Code requirements and that NECB2015 will be the governing energy standards?

Answer 4: The Consultant is not required to meet any Step Code requirements. The NECB2015 will be the
governing energy standards. The RCMP is not looking to an accreditation.

Question 5: Can the Owner please confirm what specifically is the requirement for clause 4.13.4 and 4.14.7
relating to fuel storage?

Answer 5: If required the Consultant must proceed to a verification of drawings related to fuel storage and
delivery system. This should not be applied on the current project.

Question 6: Can the Owner please confirm what is the Consultant/Sub-consultant scope of work relating to
Exterior Site Lighting (4.14.5) particularly for existing?

Answer 6: The Consultant must support and design exterior site lightning for an Expansion and Renovation. The
Consultant must coordinate the existing lightning to his design.

Question 7: Can the Owner please confirm what specifically is the difference between clause 5.1.4 and 5.1.2
relating to BCC particularly “acquisition™?

Answer 7: See question 1. The Consultant shall coordinate those elements in the design
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Question 8: Can the Owner please confirm who will be responsible for providing the Risk Assessment Report
noted in clause RS 2.3.5.9

Answer 8: This is part of the deliverable of the Consultant.

Question 9: Our Team should have "input" to the planned geotechnical investigation (location & depth of
boreholes, groundwater monitors, sampling & analytical data, etc.),

Answer 9: The geotechnical investigation has been completed by the RCMP. The Report can be made available
to the awarded Consultant.

Question 10: Identify extent of planned topographical survey (localized or entire site)?

Answer 10: The topographical survey has been completed. The report and drawings will be made available to the
awarded Consultant.

Question 11: Request for Site Benchmark(s) - (at least one, two optimal),
Answer 11: 3 to be provided

Question 12: Supply of "all" prior geotechnical & topographic reports/plans, etc.,
Answer 12: This will be made available to the awarded Consultant.

Question 13: AutoCAD files (digital format) of existing building(s) and site topography
Answer 13: This will be made available to the awarded Consultant

Question 14: New drive entries required or same to be utilized?

Answer 14: To be determined once the concept is approved

Question 15: Drive entries to be widened, upgraded, repaired, etc.?

Answer 15: To be determined once the concept is approved

Question 16: New parking area(s) required (staff, visitors, etc.)?

Answer 16: To be determined once the concept is approved

Question 17: Roadways to be gravel-surfaced, asphalt paved or concrete?
Answer 17: Asphalt paved

Question 18: Services (water, power, sanitary, etc.) to be "linked" to existing or brought in to service the
new addition?

Answer 18: To be determined by the Consultant

Question 19: Sanitary field required or holding tanks or plumbed to municipal, etc.?
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Answer 19: Sceptic Tank
Question 20: Specific Municipal Service requirements (Code, unique intricacies, etc.)?
Answer 20: To be confirmed by the Consultant

Question 21: Location and plans for all adjacent municipal services (water, power, sanitary, telephone,
cable, etc.)?,

Answer 21: To be confirmed by the Consultant

Question 22: Stormwater drainage is all overland flow or to municipal infrastructure?

Answer 22: Overland Flow

Question 23: Setback requirements from all Property Lines?

Answer 23: To be confirmed by the Consultant

Question 24: Supply of proposed new addition footprint location, area, interconnectivity requirements?
Answer 24: To be determined once the concept is approved

Question 25: RFP at R.1.1 “Submit a maximum of three (3) reference projects undertaken by the Proponent
within the last eight (8) years. Proponent’s that are joint venture submissions must submit two (2) reference
projects per joint venture member. Only the first two (2) projects listed for the Proponent, and if applicable
the first two (2) reference projects listed for each joint venture member, in sequence will receive
consideration and any others will not receive consideration.” Can you clarify?

Answer 25: Please note change to these paragraph under Changes to the RFP.

Question 26: Please confirm whether or not the Commissioning Specialist can be employed by the same Firm
that is providing the Mechanical consulting services, provided that this agent is not working directly on the design
team?

Answer 26: Yes this is fine.

Question 27: Please confirm the estimation for the project at this stage shall be done without access to the
existing building drawings.

Answer 27: Correct. Proponents are to submit their proposals with the documentation that has been
provided.

Question 28: Does the proposed landscape consultant working on this project need too have RS clearance
since they do not have the need for building access?

Answer 28: As described in the SRCL. The Architects, Design Team and Project Managers must obtain an ERS
Clearance level. The proponent is responsible of all sub-contractors on the project.
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Changes to the RFP

DELETE R1.1 and REPLACE with the following:
R1.1 Describe the Proponent’s accomplishments, achievements and experience as the Consultant on projects.

Submit two (2) reference projects undertaken by the Proponent within the last eight (8) years. Proponent’s that
are joint venture submissions must submit two (2) reference projects per joint venture member. If the Proponent
provides more than two (2) reference projects, only the first two (2) projects listed for the Proponent, and if
applicable the first two (2) reference projects listed for each joint venture member, in sequence will receive
consideration and any others will not receive consideration.

The Proponent should provide the following information for each reference project:

(a) Clearly describe how the reference project is comparable/relevant to the work included in Appendix A —
Project Brief / Terms of Reference.

(b) Provide a brief project description and intent. Narratives should include a discussion of design philosophy
/ approach to meet the intent, design challenges and resolutions.

(c) Describe budget control and management - i.e. contract price & final construction cost - explain variation.

(d) Describe project schedule control and management - i.e. initial schedule and revised schedule - explain
variation.

(e) Client contact for project references — Provide the name, address, current phone and fax of a client
contact at working level - references may be checked.

(f) Provide names of key personnel responsible for project delivery.

(g) Describe awards received, if applicable.

All other terms and conditions remain unchanged.

Page5of-de5



