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AMENDMENT NO. 003

This amendment is raised to answer Bidders’ questions.
QUESTIONS AND ANSWERS:

Question 11:

MTC1 requires two separate IM/IT contracts in the last five years that meet the strict criteria outlined in
(a) to (f). Given that contracts of this nature are relatively rare, requiring two separate contracts will limit
the pool of qualified bidders. In order to ensure a competitive procurement process, will ESDC reduce
the number of contracts required in MTC1 to one?

Answer 11:
Your recommendation was considered but MTC1 will remain unchanged.

Question 12:
RE: RTC1: Bidder’s Corporate Experience Providing Additional Application Resources states:

“In order to obtain the points allotted, using IM/IT contracts which provided Application Services for
clients as described in Annex A Statement of Work (SOW) of this requirement, the Bidder must
demonstrate the number of resources provided within the last 5 years as of the bid solicitation
publication date for each resource category.”

As written, RTC1 currently has no limitation to the number of contracts that Bidders can use for
substantiation. This could result in the Crown evaluating as many as 34 different reference contracts
per response. In a scenario where the Crown receives 10 compliant bids (which, in our experience over
the last 6-12 months, is the average for GoC procurements), this could result in the Crown evaluating
as many as 340 reference contracts. The impact to the Crown in this scenario would be an
unreasonable and unnecessary level of effort and a significant delay in contract award.

To reduce the amount of effort required to evaluate and time to award for this contract, please confirm
that the Crown will amend RTC1 to limit Bidders to using a maximum of fifteen (15) reference
contracts. This change would have the additional benefit of ensuring that all successful Bidders have
demonstrated experience providing teams of relevant resources, which aligns to the purpose of this
RFP.

Answer 12:
Your recommendation was considered but RTC1 will remain unchanged.

Question 13:

We are a Tier 2 qualified supplier and have all of the listed categories. However we have 2 different
supply arrangements and one of them is missing 1 category. It is certainly harsh requirement to ask the
supplier to be qualified in all of the categories in order to submit a bid.

Is it possible to add some flexibility to have maybe 90% of the categories instead of all or maybe
issuing multiple contracts.

Asking for all of the categories seem to indicate favouritism towards the incumbents.

Answer 13:

ESDC has a requirement for all the resource categories and therefore will not change the number of
required categories. At the time of publishing this RFP, there were over 100 qualified TBIPS SA
Holders.
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Question 14:

RE: MTC3: Client Manager states:

“The Bidder must provide a designated Client Manager, including name and position title, with
demonstrated experience providing contract management services to clients for a minimum of 2 years
in the last 5 years as of the bid solicitation publication date.”

In order to ensure successful bidders demonstrated ongoing commitment and continuous improvement
to the management of the contract, would the client insert a requirement for the bidder’s Client
Manager to have successfully completed applicable staffing and recruitment certifications such as:

e Certified Temporary Staffing Specialist (CTS)

e Certified Personnel Consultant (CPC)

e Green Belt Recruiter (iPASS)

o Certified Staffing Professional (CSP)

Answer 14:
Your recommendation was considered but MTC3 will remain unchanged.

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME.
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