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Rouge Gateway Project
Rouge National Urban Park, Toronto ON

Bidder’s Conference - August 17, 2020
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RNUP will be one of the largest urban 
parks in the world, spanning 79.1 square 
kilometres from Lake Ontario to the 
Oak Ridges Moraine, overlapping the 
cities of Toronto, Markham, Pickering, 
Whitchurch-Stouffville and the 
Township of Uxbridge. The park will be 
23 times the size of Central Park in New 
York once fully established! Currently, 
the park is 95% complete. 

Rouge National 

Urban Park
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RNUP Essence of Place

Within Canada’s largest metropolitan area lies a place carved by prehistoric glaciers 
and shaped by over 10,000 years of human activity. Rouge National Urban Park 
connects a great moraine to a Great Lake. This is a diverse place where wildlife and 
urban communities alike find refuge and escape to be with nature. On this protected 
soil, generations of farmers continue to grow and thrive. Roots, both new and old, take 
hold here. 

Create lasting memories that will compel you to return time and again. Taste fresh 
local food, plucked right from the ground you stand on and still warm from the hot sun. 
Dip your paddle into the park’s namesake river and drift down stream towards a sandy 
beach. Let your mind wander as you do, along winding trails that follow in the 
direction of a historic portage route. Build a campfire at Toronto’s only campground. 
Observe the city’s distant skyline over rolling farm fields and forest. See a bustling 
urban centre, but hear only birds. This is your backyard. 
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Rouge Gateway Site  

• Former Toronto Zoo overflow
parking lot (gravel surface)

• Possible connections to electricity and 
underground infrastructure

• Strong support from partners and 
stakeholders for chosen site
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Strategic 

Location

• Scenic landscape and 
trails

• Public transit

• In Toronto

• Near hwy 401

• Parkbus stop

• Access to trail 
network

• Near the Toronto Zoo

• Conservation Area

• Parking

• Event venue 

• Possibility of green 
energy (gas from
ZooShare)
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Project Vision

Create a flagship visitor hub with multi-purpose gathering spaces 
and visitor amenities which will function as an iconic gateway to 

both RNUP and Parks Canada. This gateway will feature an 
aesthetically and environmentally progressive, universally 

accessible building along with an outdoor programmable event 
space with a learning focus on Indigenous, natural, cultural and 

agricultural heritage through integrated interpretive installations 
and design elements. The Gateway will welcome park visitors, youth 

groups and community members and anchor Parks Canada’s 
presence in Canada’s largest metropolitan area.
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The overall purpose of the Rouge Gateway 
will be to welcome, orient and prepare a wide
range of visitors to explore the park further.

Key elements:

• Indoor and outdoor gathering spaces

• Inclusive Washrooms

• Indigenous partner space

• Event and programming space

• Observation deck

• Food service area

• Parks Canada retail space

• Office space

Tourism 
Destination 

Place of 
Learning

Community 
Hub
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Design Principles

• Lead in sustainable, environmental design 

• Design excellence

• Integrated interpretive approach

• Scalability

• Accessible and inclusive design 

• Indigenous partnership and co-design
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• The project aligns well with the Government
of Canada’s Green Building strategy

• Sustainable and environmental design are 
key guiding principles for this project

• Carbon neutrality and LEED Platinum 
certification are the minimum goals

• Other sustainable certifications (Living 
Building Challenge, Passive, House, etc) are 
also considered

Green Building Design
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DESIGN: One (1) RFP for Building Design & Site development (5P201-20-0012/A)
One (1) RFP for Turnkey VE Components (5P300-20-0005/A)

CONSTRUCTION: One (1) Lump sum Contract for a General Contractor (PSPC)

Procurement Approach

General Contractor 
contract (Budgeted 

at $13M)

Architect (Prime 
consultant) + Key 
sub consultants

Visitor 
Experience 
design firm 
(Turn-key 
contract: 
Design/

build)
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Senior Project 
Manager

Visitor 
Experience 

Project 
Manager

A+E 
Consultant

VE Design 
Firm

PCA Project Team

RNUP Project 
Coordinator

(Visitor 
Experience)

RNUP Project 
Coordinator

(Infrastructure)

Field Unit 
Superintendent
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Coordinated Consultant Work 

Project Phase VE Services A&E Services Other contract by PCA

Initiation Project implementation and Schedule
JOINT

Detailed Site Analysis
Tourism Market Report

Concept / 
Schematic 
Design

Integrated Design Workshops and Indigenous
Engagement Sessions JOINT

In-Person and Online 
Engagement Firm

VE Concept Design Schematic Design

2 Concepts Options Review and Public Engagement 
JOINT

Design
Development

Experiential Design 
Content Package

Design Development Report

Detailed 
Design

Detailed Design
(33%,66%,99%)

Construction documents 
(33%, 66%, 99%)

Retail Design

Tender Tendering Services Indigenous Procurement

Execution Fab & install of VE Construction Admin. 

Close-out Training, warranty As-Built, warranty ins. VIP site visits
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Guiding Principles

A&E Scope of Work :

• Includes any elements built by the general contractor as part of the 
construction tender;

• Any infrastructure, structure, civil or foundation work that would 
need to be constructed prior or for the integration of the Visitor 
Experience Elements.     

VE Design Firm scope of work to be design, fabricated and installed 
by the VE Design Firm:

• Any element which is meant to create an interactive experience for 
the visitor; 

• Any element that is a more sculptural, custom creative piece (ex. 
public art pieces, custom or unique public-facing 
furnishings/fixtures, etc,)

A Service table is provided to help firms clarify their respective roles and 
responsibilities for some shared or common services. Please note that 
this table is not exhaustive nor restrictive and only strives to illustrate the 
overall intention.
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Schedule & Key Milestones
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Questions


