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Document modifications follow-up 
 

Modification 
number 

Date Author(s) Brief modification description 

1.0 [yyyy-mm-dd] [Name of author] Document Creation. 

          

          

 
 
EPP Objective 
 
An Environmental Protection Plan (EPP) is a document that describes site-specific environmental 
protection measures and responsibilities during the implementation of a project. An EPP is 
designed to ensure that the environmental mitigation commitments and measures outlined in the 
specifications are properly understood and implemented by the Contractor. The EPP must contain 
specific and direct guidelines to achieve the targeted environmental outcomes in the mitigation 
measures. 
 
The "ENVIRONMENTAL PROTECTION" section of the quotation contains a non-exhaustive 
list of indications on the EPP. This list may include, for example, the following: 

- The Contractor must submit an Environmental Protection Plan to the Government Representative 
for review and approval prior to the commencement of construction activities or the delivery of 
materials and equipment to the site; 

- The plan should provide a comprehensive overview of known or potential environmental problems 
to be addressed during construction and of applicable safeguards to mitigate environmental 
impacts; 

- The actions included in the environmental protection plan must be presented per a level of detail 
which agrees with the environmental problems and with the construction work to be carried out. 
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Environmental Protection Plan (EPP) 

 *Please insert a nomenclature into a subsection, ex 1.1, 1.2, 1.3, etc. 

1. Contact Information 

The objective of this section is to identify the persons responsible for the implementation of the 
EPP. 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list 
of the elements to be contained in an EPP. This list may include, for example, the following: 

- The names of the persons responsible for ensuring compliance with the plan; 
- The names and skills of the persons responsible for the exit signs for residual hazardous 

materials to be evacuated from the site.  

 

Specifically, this section should include, but is not limited to: 

- The name and contact information of the Contractor's representative responsible for the 
implementation of the EPP; 

- The names of Parks Canada staff involved in the environmental component of the project; 
- The names of other project contacts with key environmental responsibilities; 
- Environmental responsibility of each stakeholder; 

o An organizational chart of the Contractor and the communication chain. 

 
1. Worker awareness of EPP 
 

The objective of this section is to describe the Entrepreneur's strategy to ensure that its staff is 
aware of the content of the EPP, is aware of the environmental issues at the site of work and is 
adequately trained in the implementation of the EPP. 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list 
of the elements to be contained in an EPP. This list may include, for example, the following: 

- The names and qualifications of the persons responsible for the training of construction site 
personnel; 

- A description of the training program for personnel assigned to the protection of the 
environment. 
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Specifically, this section should include, but is not limited to: 

- Strategy for training workers prior to work; 
- The EPP communication strategy for workers, for example: 
- Review of environmental issues and measures at start-up and construction meetings; 

o Discussion of the environmental aspect in daily work planning meetings 

 
2. Environmental Regulatory Framework 
 

Include in this section a list of environmental notices, permits, approvals and approvals received 
prior to construction. A copy of these documents must be at all times at the site. 

The main environmental restrictions and requirements outlined in these documents are to be found 
in this section. 

Any other regulatory compliance measures affecting or restricting the construction project (ex 
critical periods for wildlife protection) should also be included in this section. 

 
3. Erosion and sedimentation control 
 

The purpose of this section is to develop an erosion and sediment control plan for all periods of 
construction and reclamation. This plan must be adapted to the scope of the project and the 
associated risks. The plan must define concretely the means and techniques used to control the 
sediments and the location of the facilities. 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list of 
the elements to be contained in an EPP. This list may include, for example, the following: 

- A plan for the prevention of erosion and sediment transport, indicating the measures to be 
implemented, including monitoring of work and reporting to verify compliance with federal 
laws and regulations, Provincial and municipal governments. 

- Traffic control plans, including measures to reduce the erosion of temporary road 
platforms by the movement of construction vehicles, particularly in rainy weather. These 
plans must include measures to reduce the transport of materials on public roads by 
vehicles or runoff. 

Specifically, this section should include, but is not limited to: 

- Identification of areas at risk (ex watercourses, wetlands, steep slopes, etc.); 
- Erosion prevention procedures (ex timing of project implementation, minimization of site area 

to the minimum required, management of the area under construction, land cover measures); 
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- Sediment control measures (ex sediment barriers, filter berm, sediment traps, etc.), including the 
usual specifications and drawings of sediment control structures (may be included in the annex); 

- Detailed work plans for aquatic structures, including site isolation and project timelines; 
- Water management plans, including on-site controls, equipment, and proposed drainage areas; 
- Areas where erosion and sediment control measures are applied (indicate on the plan in 

Appendix 1); 
- Monitoring of control measures, preventive measures, and corrective measures (ex repairs); 
- Removal of non-biodegradable materials when the area is stabilized. 

o Any other requirements specified in the specification and the mitigation table for erosion 
and sediment control. 

  
4. Procedure for refueling and maintenance of equipment  
 
The purpose of this section is to identify measures to protect the environment during maintenance 
and refueling of machinery and equipment. Planned supply areas should be identified on the 
mobilization plan in Appendix 1.    

5. Wastewater, Stormwater and Pump Water Management Plan 
 

The purpose of this section is to define on-site water management, including wastewater, storm 
water inside and outside the site, and pumping water (ex, drying a work area or keep dry 
excavations). 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list 
of the elements to be contained in an EPP. This list may include, for example, the following: 

- A run-off and leach management plan, indicating the measures that will be implemented 
to prevent any discharge of the water coming from the site into the surrounding aquatic 
environment; 

- A wastewater management plan, indicating the methods and procedures to be used for the 
management or disposal of wastewater directly from construction activities, eg water used 
for concrete curing, Cleaning / discharging, grounding, disinfection, hydrostatic testing and 
rinsing of pipelines. 

More specifically, this section should include, but is not limited to: 

• Pre-discharge sites approved by Parks Canada; 
• Methods of confinement and recovery of wastewater from the site (eg cleaning water 

from concrete surfaces, cleaning water from concrete pumps, runoff water, etc.); 
• Water treatment methods, if required; 
• Control of turbidity in the aquatic environment; 
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• Methods of verifying compliance with applicable quality criteria for water discharged 
into the aquatic environment; 

• Any other requirements specified in the estimate and the mitigation measures table for 
on-site water management. 

 
6. Excavated soil management plan 
 
This section is complementary to section 4 on erosion and sediment control. It aims to detail 
temporary storage measures for excavated soil during the work, contaminated soil management 
methods, where appropriate, and protection of the environment during the period of soil 
disturbance. 

More specifically, this section should include, but is not limited to: 

• Temporary storage areas (indicate in the mobilization plan in Appendix 1); 
• Methods for stabilizing slopes and disturbed soils; 
• Methods for managing soils during temporary storage (excavated soil to be reused and 

soils disposed off-site); 
• The name of the center (s) to which the contaminated soil will be sent, if applicable; 
• Details on the concrete implementation of the measures specified in the estimate for 

contaminated soil management, where applicable; 
• Any other requirements specified in the specification and the mitigation table for soil 

and excavation management. 

 
7. Vegetation protection  
 

The objective of this section is to indicate the means that will be put in place to protect the 
vegetation on the site and outside the site near taxiways and access roads, to plan for the 
management of undesirable species, and specify the trees and shrubs to be felled or pruned for the 
purposes of the work. Any intervention on vegetation must be validated and authorized by Parks 
Canada. 

More specifically, this section should include, but is not limited to: 

• Measures to manage irritant species and invasive alien species (ex, phragmite), including 
methods of cleaning machinery and means of disposing of plant residues; 

• Measures to protect trees and shrubs against damage and disturbance caused by the 
work; 

• Identification and location of trees to be felled and pruned, previously approved by Parks 
Canada; 
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• If required, a pesticide treatment plan approved by the Parks Canada process; 
• Any other requirements specified in the specification and the mitigation table for 

vegetation management. 

 
8. Residual Materials and Hazardous Materials Management Plan 
 
Indicate in this section waste management measures, including hazardous and non-hazardous 
residual materials. This section should also include measures for the storage and handling of 
hazardous materials used on site. 
 
The " CONSTRUCTION WASTE / DEMOLITION MANAGEMENT AND DISPOSAL " section 
of the estimate contains a non-exhaustive list of waste management and waste reduction measures. 
This list may include, for example, the following: 

 

- Before starting work, meet with the Government Representative to review the waste 
management objectives and waste reduction plan for the construction, renovation and 
demolition (CRD) waste generated by the project. 

- The waste management objective is to reduce as much as possible the total flow of 
construction / demolition waste to landfills. 

- Provide the Government Representative with documents certifying that comprehensive 
measures and procedures for waste management, recycling, reuse / reuse of recyclable and 
reusable / re-employable materials have been implemented. 

- Minimize the amount of non-hazardous solid waste generated by the work; Maximize the 
reduction at source, reuse / reuse and recycling of solid waste produced by CRD activities. 

 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list 
of the elements to be contained in an EPP. This list may include, for example, the following: 

- A plan for the disposal of non-hazardous residual materials, hazardous or special residual 
materials including methods and sites for the disposal of solid waste and debris from 
clearing. 

- A plan for the prevention of contamination indicating the potentially hazardous substances 
to be used on the site, measures to prevent the substances being suspended in the air or 
introduced into the soil, as well as the details of the measurements that will be taken to 
ensure that the storage and handling of these substances are in compliance with federal, 
provincial and municipal laws and regulations. 
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This section should include, but is not limited to: 

- Waste management measures, including hazardous and non-hazardous waste; 
- Measures for the storage and handling of hazardous materials used on site; 
- Container and hazardous material shelter locations (indicate in the mobilization plan 

in Appendix 1); 
- The procedure for the management and disposal of concrete surplus from concrete 

pumps; 
- Any other requirements specified in the specification and the mitigation measures 

table for the management of residual materials and hazardous materials. 

   
 
9.  Protection of wildlife 
 
Indicate in this section the requirements specified in the estimate and the table of mitigation 
measures to protect terrestrial, aquatic, and avian wildlife. 
 
10.  Protection of aquatic environments  
 
The purpose of this section is to identify the means to meet the requirements of the estimate and 
the mitigation table to protect aquatic environments (rivers, canals, wetlands, etc.). Among other 
things, indicate ways of preventing the dispersal of invasive exotic species (ex zebra mussels). 
 
11.  Dust and emission control  
 
Indicate in this section the requirements specified in the specification and the table of mitigation 
measures that aim to minimize emissions of fine particulate matter and greenhouse gases into the 
air. 
 
The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive 
list of the elements to be contained in an EPP. This list may include, for example, the following: 

- A plan for the prevention of air pollution, specifying measures to retain dust, debris, 
materials and residual materials inside the site. 

12.  Noise control 
 
Indicate in this section the requirements outlined in the quote and the table of mitigation 
measures to minimize noise and inconvenience to site visitors and area residents as appropriate. 
 
13.  Modalities of restoration of the site at the end of the works 
 
The objective of this section is to specify the planned restoration measures at the end of the work. 
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14.  Emergency Response and Environmental Prevention 
 

This section should specify steps for emergency response, particularly in the case of a spill of oil 
or other hazardous materials. 

 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list 
of the elements to be contained in an EPP. This list may include, for example, the following: 

- A spill contingency plan that includes procedures to be followed, instructions to be 
followed and reports to be produced in the event of an unpredictable spill of a controlled 
substance. 

Specifically, this section should include, but is not limited to: 

- List of products and materials considered or defined as hazardous or toxic to the 
environment. These products include, but are not limited to, waterproofing agents, 
grout, cement, concrete finishing agents, hot-melt rubber membrane materials, 
bituminous cement, sand blasting agents, paint, solvents, and hydrocarbons; 

- Equipment required on site; 
- The contents and location of on-site recovery kits; 
- Procedures for refueling and storing fuel; 
- Spill prevention procedures (containment and storage of materials, safety, handling, 

use and disposal of empty containers, surplus products or waste generated by the 
application of these products in accordance with federal and provincial force); 

- The spill response procedure (containment, cleaning, disposal of contaminated 
materials, etc.); 

- An Incident Report Form to report spills (if included as an appendix, refer to them 
here); 

- An up-to-date contact list for emergency response (Parks Canada, Environment 
Canada, Coast Guard, etc.), including information required to report spills. 

- A fire emergency response plan; 
- Any other requirements specified in the specification and the mitigation measures 

table for the management of spills and environmental emergencies. 

 
 
 
Annexe 1. Mobilization plan 
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This schedule must include a plan identifying all elements that can be located in relation to 
environmental issues and the protection of the environment in the mobilization area and the 
machinery lanes. 

The "ENVIRONMENTAL PROTECTION" section of the estimate contains a non-exhaustive list 
of the elements to be contained in an EPP. This list may include, for example, the following: 

- Drawings showing the location of temporary excavations or site paths in embankments, 
materials, constructions, sanitary installations, deposits of surplus materials or 
contaminated materials; The drawings illustrating the methods that will be used to control 
runoff and to confine the materials to the site. 

- A plan of the work area showing the activities planned in each part of the works area and 
indicating the areas of restricted use as well as the prohibited areas of use. This plan shall 
include measures to mark the boundaries of usable areas and methods of protection of the 
elements within authorized work areas to be preserved. 

Specifically, this section should include, but is not limited to: 

- Location of trees to be felled and trees to be protected (tree felling must be approved 
in advance by Parks Canada); 

- Excavation areas; 
- Temporary lanes and access; 
- The location of temporary facilities (ex, platforms, cofferdams, etc.); 
- Storage areas for excavated soils and other stacked materials, where applicable; 
- Storage areas for building materials and debris; 
- Location of erosion prevention equipment (ex, sediment barrier); 
- Location of maintenance and refueling areas for machinery; 
- Location of hazardous material shelters and waste containers; 
- Location of oil recovery kits; 
- The location of the confined enclosure for concrete surplus, where applicable; 
- Location of water treatment facilities, where applicable (settling pond, etc.); 
- Identified sites for the discharge of water into the environment. 
- Etc. 

 
Annexe 2. Environmental surveillance plan 
 
Include a periodic monitoring report that captures the main measures of each section of the EPP 
to systematically check on their implementation and their proper functioning. 
 
Additional Annexes 
 
Add annexes to include the following: 
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- Material Safety Data Sheets; 
- Data sheets on sediment containment methods (ex sediment barrier) or other specific 

equipment related to the environment used on the site; 
- Management of nonconformities; 
- Relevant shop drawings and drawings. 




