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SOLICITATION AMENDMENT 001

This amendment is raised to answer questions received from Industry and to update the RFP where
applicable.

QUESTIONS & ANSWERS

Q1: Is it possible for Canada to provide solicitation documents in their native format?

A1: Yes. Upon request, Canada may provide specific solicitation documents in their native format to the
requesting supplier via e-mail. Should there be any discrepancies between the shared native format
documents and the respective versions posted on Buy&Sell, the latter documents will take
precedent.

Q2: All of the attachments to Appendix 3 to Annex A — Standard Report Categories and Examples don'’t
seem to be attached. Can Canada provide them?

A2: The referenced documents are included in the RFP package though the titles may appear to be
unclear or difficult to identify. The Reporting Templates (Attachments 1 - 6 to Appendix 3 to Annex A)
are available in native MS Excel format upon request. See answer #1 above.

Q3: In Appendix 1 to Attachment 3.1 to Part 3 — Mandatory Technical Evaluation Criteria, the required
format for MS Project is 2019. However, in Appendix 2 to Attachment 3.1 to Part 3 — Point-Rated
Technical Evaluation Criteria, the required format is 2013. Can Canada confirm which version is
required?

A3: MS Project 2019 is the required version for both evaluation criteria. Refer to RFP Revision 1 below.

Q4: Will Canada consider allowing for the experiences of a Bidder’s subcontractor(s) to be accepted as
part of the RFP response, including the bidder's corporate experience? It is common in the industry
for bidders to subcontract for certain services required under the SOW, so bidders may not have had
direct experience providing specific services themselves.

A4: As per Attachment 3.1 to Part 3 - Technical Bid Requirements and Bidder Instructions, a Customer
Reference Contract is defined as a contract that the Bidder held to deliver services to a customer and
is used to demonstrate the Bidder’s experience. To clarify, these Customer Reference Contract(s)
are not limited to contracts where the Bidder performed all required services themselves; the Bidder
may have subcontracted the delivery of some or all services, under the cited Customer Reference
Contract, to a subcontractor(s) while still remaining responsible for the management of the overall
contract.

Further, the subcontractor(s) that were utilized to deliver services under the cited Customer
Reference Contract(s) may be different than those proposed in response to M-2.1 Subcontractor
Plan to deliver Work for this requirement.

Q5: In order for Canada to benefit from innovative and cost-saving opportunities, it is recommended that
Canada ensures that Point-Rated Evaluation Criteria R-3.1 and R-3.2 consider cost-savings to the
Crown. Savings should be at the program level.

A5: The recommendation has been reviewed. However, the requirement remains as is.

Q6: Given that the incumbent contractor was eligible to be paid the Performance Incentive Fee (PIF) for
the current contract, and given that they have presumably all participants and providers registered,
why would they be eligible for a PIF under this contract? The PIF should be a one-time opportunity
for any provider and should not be repeated on a procurement by procurement basis as it represents
a windfall to an incumbent contractor.
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A6: This requirement is separate from any other requirement, including the previous solicitation, and will
be treated as such. The requirement remains as is.

Q7: If two companies form a joint venture to submit a bid, do both parties have to meet the Insurance
Requirements stipulated in Annex D?

AT7: If both parties have completely separate insurance programs from one another upon which each will
rely for its insurable interest, the answer is yes, both sets of policies will each need to meet the
Insurance Requirements.

There are two other insurance options available to a joint venture as follows:
a) standalone insurance policies solely for the joint venture, with both parties as Named Insured; or

b) one party who meets the Insurance Requirement adds the other party as Named Insured to its
insurance policies with respect to the ASO contract.

Q8: To account for the complexity of the requirement, the level of effort required to submit a bid, and the
restrictions resulting from the COVID-19 pandemic, will Canada provide a one-month extension to
the solicitation period.

A8: The RFP issuance date was already delayed several months to alleviate stress on suppliers as they
attempt to meet the challenges presented by the ongoing pandemic. Additionally, the current
solicitation period is 3 weeks longer than usual to account for the complexity of this requirement.
Finally, a near complete draft version of the RFP was shared with registered participants during the
industry engagement phase. As such, an extension of the RFP closing date will not be considered at
this time.

Q9: SOW Article 4.14.5 - Can the Canada explain why FSC to a Protected B level is a requirement? Our
understanding is FSC clearance is intended for classified information (Confidential, Secret, Top
Secret). Is a Designated Organization Screening (DOS) and Document Safeguarding Capability
(DSC) sufficient for Protected B information? Can you please confirm.

A9: Yes, a Designated Organization Screening (DOS) facility security clearance of the type Document
Safeguarding Capability (DSC) to the level of Protected B is acceptable. Refer to RFP Revision 2
below.

RFP REVISIONS

1. At Appendix 2 to Attachment 3.1 — Point-Rated Technical Evaluation Criteria, requirement R-1.1
Integrated Schedule for Start-Up Phase (under column ‘A’),

DELETE: Microsoft (MS) Project 2013; and
INSERT:  Microsoft (MS) Project 2019

2. At Annex A, SOW,

DELETE: Article 4.14.5 in its entirety; and
INSERT: Designated Organization Screening (DOS)

The Contractor must, at all times during the performance of the Work, hold a valid
Designated Organization Screening (DOS) facility security clearance of the type
Document Safeguarding Capability (DSC) to the level of Protected B as per
https://www.tpsgc-pwgsc.gc.ca/esc-src/msi-ism/chap3-part1-eng.html for all primary and
secondary and Disaster Recovery sites hosting, storing or processing PSHCP data, in
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accordance with the Government of Canada Directive on Security
Management: https://www.tbs-sct.gc.ca/pol/doc-eng.aspx?id=32611.

3. At Annex A, SOW, Article 3.15 Security Set-Up

DELETE:

INSERT:

4,
DELETE:
INSERT:
5.
DELETE:
INSERT:
6.
DELETE:
INSERT:

During the Start-Up Phase, the Contractor must put in place all Security requirements,
including obtaining necessary Security Clearances: 1) Personnel Security Screening
Division (PSSD) and 2) Industrial Personnel Security Services Directorate (formerly
combined in forming the CISD) of PSPC Certification.

During the Start-Up Phase, the Contractor must put in place all Security requirements,
including obtaining necessary Personnel and Organization Security Clearances, through
PSPC’s Contract Security Program (CSP).

At Annex A, SOW

Article 3.15.4 in its entirety; and
Designated Organization Screening (DOS)

i. The Contractor must obtain, prior to the Systems Ready Date or in accordance
with the approved Start-Up Phase Work Plan and Integrated Schedule,
Designated Organization Screening (DOS) facility security clearance of the type
Document Safeguarding Capability (DSC) to a Protected B level as per
https://www.tpsgc-pwgsc.gc.calesc-src/msi-ism/chap3-part1-eng.html for all
primary and secondary and Disaster Recovery sites hosting, storing or
processing PSHCP data, in accordance with the Government of Canada
Directive on Security Management: https://www.tbs-sct.gc.ca/pol/doc-
eng.aspx?id=32611

ii. The Contractor must provide all necessary information and access to PSPC’s
Contract Security Program (CSP) to approve all primary and secondary and
Disaster Recovery Sites to obtain the required facility clearances.

iii. The CSP will identify any deficiencies requiring remedial action and the
Contractor must make necessary adjustments until such time as the Contractor
has satisfactorily met the requirements for Protected B for all sites.

At Annex A, SOW, Article 3.12.3 vi.

Industrial Personnel Security Services Directorate (formerly Canadian Industrial Security
Directorate (CISD)
CSP

At Annex A, SOW, Article 3.12.5ii.

Industrial Personnel Security Services Directorate (formerly CISD)
CSP
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7. At Annex A, SOW, Article 3.12.5 iii.
DELETE: Industrial Personnel Security Services Directorate (formerly CISD)
INSERT: The CSP
8. At Annex A, SOW, Article 3.15.24 ii.
DELETE: PSSD (formerly CISD)
INSERT: PSPC’s CSP
9. At Annex A, SOW, Article 3.15.24 iii.
DELETE: PSSD (formerly CISD)
INSERT: PSPC’s CSP
10. At Annex A, SOW, Article 4.8.9 vii.
DELETE: the Industrial Personnel Security Services Directorate and the Personnel Security
Screening Division (both formerly referred to as CISD)
INSERT: PSPC’s Contract Security Program (CSP)
11. At Annex A, SOW, Article 4.8.10 vii.
DELETE: the Industrial Personnel Security Services Directorate and the Personnel Security
Screening Division (both formerly referred to as CISD)
INSERT: PSPC’s CSP
12. At Annex A, SOW, Article 4.14.6 iii.
DELETE: Industrial Personnel Security Services Directorate (formerly CISD)
INSERT: CSP
13. At Annex A, SOW, Atrticle 4.14.16 iii.

DELETE: Personnel Security Screening Division (PSSD) (formerly CISD)
INSERT: CSP

14. At Annex A, SOW, Article 4.14.29 ii.
DELETE: PSSD (formerly CISD)
INSERT: the CSP
15. At Appendix 5 to Annex A, Acronyms and Glossary of Terms, page 1

DELETE: CISD
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Canadian Industrial Security Directorate (now known as Industrial Organization Security
Services Directorate and the Personnel Securities Screening Division)

INSERT: CISD
Canadian Industrial Security Directorate (now known as PSPC’s Contract Security
Program).

INSERT: CSP
Contract Security Program

ALL OTHER TERMS AND CONDITIONS REMAIN UNCHANGED.
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