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Request for Qualification  

Amendment 002 

Amendment 002 is raised to: 

A. Amend Article 3.2.3 Point-Rated Technical Criteria, R1 Project Experience; 
B. Amend Scale 1, Experience of the Respondent; 
C. Amend Annex C Escalation Calculation; and 
D. Provide answers to enquiries from industry.  

--------------------------------------------------------- 

A. Amend Article 3.2.3 Point-Rated Technical Criteria, R1 Project Experience 

DELETE Article 1(a) in its entirety and REPLACE with the following: 

1. Project Relevance: 
 

(a) Identify projects as follows: 
 

i. Provide the name, location and description of two (2) Structural Projects 
Completed after December 31, 2004 or is Underway with a Construction Value of 
at least $175,000,000.00 (applicable taxes excluded). 
 

ii. Provide the name, location and description of two (2) Heritage Projects Completed 
after December 31, 2004 or is Underway with a Construction Value of at least 
$125,000,000.00 (applicable taxes excluded).  

 
iii. Provide the name, location and description of two (2) Complex Projects Completed 

after December 31, 2004 or is Underway with a Construction Value of at least 
$300,000,000.00 (applicable taxes excluded) implemented by either a Design-
Builder, Construction Manager or Public-Private-Partnership project delivery 
methodology. 

 
If more than two projects are identified for each (i), (ii) and (iii) listed above, only the first two 
projects of each will be evaluated. The same project should not be submitted for more than 
one category (Structural Project, Heritage Project, Complex Project). If the same project is 
identified in multiple categories, only the project in the category listed first in the description 
above (i, ii, iii) will be evaluated. 
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B. Amend Scale 1, Experience of the Respondent 
 
DELETE Scale 1 in its entirety and REPLACE with the following: 
 

Scale 
1 

The evaluation information in each of the grid cells below are specifically associated with each R1 criterion (i.e. R1 1 to R1 3).  Respondent’s Response 
information should clearly and directly respond to each R1 criterion in the context of the evaluation information presented in the grid cells of Scale 1. 

0% 20% 40% 60% 80% 100% 
Available 

Points 

R1.1 
a) 

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for a complex 
project 

Meets minimum 
characteristics of 
structural, heritage 
or complex project, 
completed after 
December 31, 2004 
or is Underway and 
Construction cost 
is > $300M but i≤ 
$350M for a complex 
project or 
> $175M but 
≤$225M for a 
structural project or  
> $125M but 
≤$175M for a 
heritage project 

Meets minimum 
characteristics of 
structural, heritage 
or complex project, 
completed after 
December 31, 2004 
or is Underway and 
Construction cost 
is > $350M but ≤ 
$400M for a complex 
project or 
> $225M but 
≤$275M for a 
structural project or  
> $175M but 
≤$225M for a 
heritage project  

Meets minimum 
characteristics of 
structural, heritage or 
complex project, 
completed after 
December 31, 2004 or 
is Underway and 
Construction cost 
is > $400M but ≤ 
$475M for a complex 
project or 
> $275M but 
≤ $350M for a 
structural project or  
> $225M but ≤$300M 
for a heritage project 

Meets minimum 
characteristics of 
structural, heritage 
or complex 
project, completed 
after December 31, 
2004 or is 
Underway and 
Construction cost 
is > $475M but 
≤ $600M for a 
complex project or 
> $350M but 
≤$450M for a 
structural project 
or > $300M but 
≤$400M for a 
heritage project 

Meets minimum 
characteristics of 
structural, heritage 
or complex 
project, completed 
after December 31, 
2004 or is 
Underway and 
Construction cost 
is >$600M for a 
complex project or 
>$450M for a 
structural project 
or > $400M but 
≤$400M for a 
heritage project 

15 points 
per 
project; 
Total: 90 
points 

R1.1 
b) 

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for a complex 
project 

Relevant services 
provided in less than 
three specific roles 

Relevant services 
provided in three or 
four specific roles 

Relevant services 
provided in five specific 
roles 

Relevant services 
provided in six 
specific roles 

Relevant services 
provided in seven 
or more specific 
roles 

10 points 
per 
project; 
Total: 60 
points 

R1.1 
c)

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for a complex 
project 

Extent of CM services 
exceeds 50% in two 
stages of the project 

Extent of CM services 
exceeds 50% in three 
stages of the project 

Extent of CM services 
exceeds 75% in two or 
three stages of the 
project 

Extent of CM 
services exceeds 
75% in four or five 
stages of the 
project 

Extent of CM 
services exceeds 
75% in all stages of 
the project 

10 points 
per 
project; 
Total: 60 
points 
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Scale 
1 

The evaluation information in each of the grid cells below are specifically associated with each R1 criterion (i.e. R1 1 to R1 3).  Respondent’s Response 
information should clearly and directly respond to each R1 criterion in the context of the evaluation information presented in the grid cells of Scale 1. 

0% 20% 40% 60% 80% 100% 
Available 

Points 

R1.2 
a) 

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for a complex 
project 

Very poor 
explanation of 
variances, mitigation 
strategy and its 
success between 
initial and final / 
current construction 
cost 

Weak explanation of 
variances, mitigation 
strategy and its 
success between 
initial and final / 
current construction 
cost  

Adequate explanation 
of variances, mitigation 
strategy and its success 
between initial and 
final / current 
construction cost is 
adequate 

Good explanation 
of variances, 
mitigation strategy 
and its success 
between initial and 
final / current 
construction cost is 
good 

Very good 
explanation of 
variances, 
mitigation strategy 
and its success 
between initial and 
final / current 
construction cost  

12 points 
per 
project;  
Total: 72 
points 

R1.2 
b) 

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for complex 
project 

Extremely poor or 
insufficient 
explanation of 
variances, mitigation 
strategy and its 
success between 
original and actual 
dates of completion 

Weak explanation of 
variances, mitigation 
strategy and its 
success between 
original and actual 
dates of completion 

Adequate explanation 
of variances, mitigation 
strategy and its success 
between original and 
actual dates of 
completion 

Good explanation 
of variances, 
mitigation strategy 
and its success 
between original 
and actual dates of 
completion 

Very good 
explanation of 
variances, 
mitigation strategy 
and its success 
between original 
and actual dates of 
completion 

12 points 
per 
project;  
Total: 72 
points 

R1.2 
c)

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for a complex 
project 

Poor claim/dispute 
management 
services provided, 
poor or no mitigation 
strategies, evaluation 
rationale and 
conclusions, limited 
capability to meet 
performance 
requirement 

Weak claim/dispute 
management 
services provided, 
limited mitigation 
strategies, evaluation 
rationale and 
conclusions, limited 
capability to meet 
performance 
requirement 

Acceptable 
claim/dispute 
management services 
provided, some 
mitigation strategies, 
evaluation rationale 
and conclusions, should 
ensure adequate 
results 

Good 
claim/dispute 
management 
services provided, 
good mitigation 
strategies, 
evaluation 
rationale and 
conclusions, 
should ensure 
good results 

Very good 
claim/dispute 
management 
services provided, 
excellent or 
proactive 
mitigation 
strategies, 
evaluation 
rationale and 
conclusions, 
should ensure very 
good results 

12 points 
per 
project;  
Total: 72 
points 

R1.3 
a) 

Does not meet 
minimum 
characteristics of a 
structural, heritage or 
complex project, 
completed before 
December 31, 2004 and 
construction value 
<$125M for a heritage 
project or <$175M for 
a structural project or 
<$300M for a complex 
project 

Process and 
methodology 
provided for only one 
of the five aspects 
with some process 
details 

Process and 
methodology 
provided for two of 
the five aspects with 
process details per 
aspect 

Process and 
methodology provided 
for three of the five 
aspects with process 
details per aspect 

Process and 
methodology 
provided for four 
of the five aspects 
with process 
details per aspect 

Process and 
methodology 
provided for all 
five aspects with 
process details per 
aspect 

15 points 
per 
project;  
Total: 90 
points 
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C. Amend Annex C Escalation Calculation 

DELETE Annex C in its entirety and REPLACE with the following: 
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D. Provide Answers to Enquiries from Industry 

No. Question Answer 
2. For the two (2) Heritage Projects required 

under 1. a) ii. of R1 Project Experience, we 
kindly request that the minimum 
Construction Value be reduced to $125M in 
order to demonstrate the full breadth of the 
Respondent’s relevant experience. 

Please see item A. above amending Construction 
Values and related revisions to Scale 1 and 
Annex C. 

3. Would a linear infrastructure project that is 
integrated and contiguous (eg. stations, 
stops, track, tunnels, etc.) be considered to 
meet the requirement of 3.2.3 R1.1(a) iii. for 
a Complex Project? 

No. A project with multiple, diverse sites will 
not be accepted. The representative project 
is to be in one physical location, similar to the 
SCC project identified in RFQ Annex A 

 

 

ALL OTHER TERMS AND CONDITIONS REMAIN THE SAME 


